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Gaston County Administration Building 

3rd Floor – Conference Room 3A 
128 W. Main Avenue 

Gastonia, NC 
 

8:00 A.M. 
 

CALL TO ORDER – 8:00 A.M. 
 

Present: 
Board of Commissioners: Chairman Tracy L. Philbeck, Vice-Chairman Chad Brown, Commissioner 
Jack B. Brown, Commissioner Bob Hovis and Commissioner Ronnie Worley 
 
Commissioner Allen R. Fraley and Commissioner Tom Keigher were not in attendance. 
 
County Staff: Mr. Earl Mathers, County Manager; Mr. Charles L. Moore, County Attorney; Mr. Matt 
Rhoten, Interim County Manager/Budget Director; Ms. Pam Overcash, Interim County Manager/HR 
Director; Ms. Debbie Clary, Governmental Affairs; Ms. Donna S. Buff, Clerk to the Board. Department 
Heads also in attendance: Mr. Chris Dobbins, HHS Director; Donny Hicks, EDC Director 
 
Legislators: Representative John A. Torbett, Representative Dana Bumgardner and Representative 
Kelly E. Hastings 
 
 
 I. Opening Remarks from Chairman Tracy L. Philbeck 
 
 II. Presentation of the 2019 BOC Legislative Agenda 

- Ms. Debbie Clary, Governmental Affairs 
 

 III. EDC Update 

- Mr. Donny Hicks, EDC Director 
 
 IV. Comments & Questions from Legislative Delegation 

- Chairman Tracy L. Philbeck 
 
The Meeting was adjourned at 9:46 A.M. 


