
Gaston County

Board of Commissioners
Chairman - Chad Brown 

Vice-Chairman - Ronnie Worley

Allen R. Fraley

Don Grant

Bob Hovis

Tom Keigher

Tracy L. Philbeck

Tuesday, November 28, 2017 Meeting Summary

I. PRELIMINARY FY19 BUDGET WORK SESSION

A. OPENING REMARKS:
- Commissioner Chad Brown, Chairman

B. OVERVIEW OF FINANCES AND PRELIMINARY PROJECTIONS FOR FY19:
- Mr. Earl Mathers, County Manager

C. DEPARTMENTAL COMMENTS

D. GUIDANCE/COMMENTS FROM THE BOARD OF COMMISSIONERS

E. CLOSING REMARKS:
- Mr. Earl Mathers, County Manager

II. ADJOURNMENT -  6:41 P.M.
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Work Session (Non-Voting) - No Action Taken

Special Budget Work Session

The Gaston County Administration Building
3rd Floor - Conference Room 3A

128 W. Main Avenue, 
Gastonia, NC

5:35 P.M.

Present:
Board of Commissioners:  Chairman Chad Brown, Vice Chairman Ronnie Worley, Commissioner Don Grant,  
Commissioner Bob Hovis, Commissioner Tom Keigher and Commissioner Tracy L. Philbeck

Commissioner Allen R. Fraley was not in attendance.

Staff:  Mr. Earl Mathers, County Manager; Charles L. Moore, County Attorney; Mr. Bryant Morehead, Assistant 
County Manager; Ms. Donna S. Buff, Clerk to the Board; Matt Rhoten, Budget Administrator




