
1

1
x

1
c0Dv?      Gaston County

A Gaston County Board of Commissioners

F,     TA www. gastongov. corn

DHHS - Social Services Division

Board Action

File #: 21- 228

Commissioner Brown - DHHS ( Social Services Division) - To Approve the North Carolina Modification Gaston County
Workforce Development Program/Workforce Innovation and Opportunity Act ( WDB/WIOA) Title I Plan for PY 2021

STAFF CONTACT

1
Angela Karchmer- Social Services Director- 704- 862- 7930

I
BUDGET IMPACT

I N/ A
I

BUDGET ORDINANCE IMPACT

I N/ A
I

BACKGROUND
f,

The Workforce Innovation and Opportunity Act ( WIOA) ( formerly known as the Workforce Investment Act - WIA) helps
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Workforce Innovation and Opportunity Act of 2014
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Boards affirm that the Local Area WDB ( WDB) and the Chief Elected Official(s) of the Local Area, in
partnership, have developed and now submit this update to the Comprehensive, Strategic Regional and

Local Area Plan in compliance with the provisions of the Workforce Innovation and Opportunity Act of
2014 and instructions issued by the Governor under authority of the Act.
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Local Title I WIOA Instructions

Introduction

The Workforce Innovation and Opportunity Act (WIOA) requires each Workforce Development Board (WDB)
to develop and submit, in partnership with the local chief elected official, a comprehensive four-year plan. Four-
Year Plans were submitted in May 2020. In North Carolina, annually, each WDB is to provide updates to the

Comprehensive Four-Year Plan. The WIOA Program Year( PY) 2021 Plan is to provide current information and
be effective July 1, 2021 - June 30, 2022 and will include all current local policies. The local plan will support

the alignment strategy described in the 2020- 2024 NC Unified State Plan in accordance with WIOA Section
102( b)( 1)( E), and otherwise be consistent with the NC Unified State Plan. North Carolina Governor Roy

Cooper' s mission is to ensure North Carolinians are better educated,healthier,  and have more money in their
pockets so that they can live more abundant, purposeful lives. The cornerstone to achieving this goal is to help
people get good- paying jobs to support themselves and their families.  Through NC Job Ready, Governor

Cooper' s workforce development initiative, North Carolina is working to build a stronger and better workforce.
NC Job Ready is built on three core principles: education and skills attainment are the foundation to a strong

and resilient workforce; an employer- led workforce development system is key to the growth of a highly skilled
and job ready workforce; and local innovation is critical to a dynamic and effective workforce system. In
addition, WDBs shall comply with WIOA Section 108 in the preparation and submission of the plan.

Through its strategic planning efforts, the NCWorks Commission developed a vision and mission for North
Carolina' s Workforce System. This vision is to build a job-ready workforce to strengthen North Carolina
companies, attract new businesses, and ensure our state can adapt to a changing economy. The mission of the
state' s workforce development system is to ensure North Carolina has an innovative, relevant, effective, and

efficient workforce development system that develops adaptable, work- ready, skilled talent to meet the current
and future needs of workers and businesses to achieve and sustain economic prosperity, and to ensure North
Carolinians are ready for the jobs of today and tomorrow by increasing access to education and skills training,
fostering employer leadership to prepare workers, and supporting and scaling local innovation.

Federal and State Requirements for Local Administration of the

Workforce Innovation and Opportunity Act

Local Area WDBs should reference the Workforce Innovation and Opportunity Act, Public Law 113- 128,
enacted July 22, 2014. Additional information is available at the U.S. Department of Labor Employment and
Training Administration website:  vvvvvv. dol ta,

North Carolina policy information is available at 11q. s:// www. ticconit- tierce. cot-ii obs traipita workforce

lUrofessionals tools resources/ workforce policies Local Area WDBs may reference the North Carolina JI A
1..Jpaified State Pla.)

Plan Submission and Due Date

The Local Area Plan must be submitted through Workforce Information System Enterprise  ( WISE), the

Division' s web-based financial system. The due date is May 7, 2021. Each attachment must be submitted and
labeled separately in either Word or PDF format. Attachments not submitted separately will not be accepted.
Forms requiring original signatures may use DocuSign® and may be uploaded in WISE. If original signatures
are obtained, forms must be mailed to the Local Area WDB' s assigned Planner at: N.C. Division of Workforce

Solutions, 4316 Mail Services Center, Raleigh, NC 27699- 4316.
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I.  WDB Overview

The Local Area WDB Overview provides important contact information that is used throughout the
Division. It is important that this section remain current during the Program Year.  Updates should be
submitted to the localBoard' s assigned Division Planner when changes occur.

In the first section and anywhere else in the Plan, please include the appropriate salutation along with
Titles such as Dr., The Honorable, Chairperson, and Judge. Thank you.

1.  Provide the Local Area' s official ( legal) name as it appears on the local Consortium Agreement

established to administer the Workforce Innovation and Opportunity Act ( WIOA)  or,  if not a

Consortium, in the formal request for Local Area designation.

If the Local Area is a Consortium, attach a copy of the current Consortium Agreement. Name document:
Local Area Name Consortium Agreement.

N/

2.  Provide the Local Area' s Workforce Development Board' s official name.

If the local Board officially changed its name, please attach a copy of the Status of Incorporation,
attorney' s letter, or other document.

3.  Provide the name, title, organization name, address, telephone number, and e- mail address of the

Workforce Development Director.

Name:  Angela Karchmer Title & Salutation:  Workforce Development

Board Director— Ms.

Organization: Address:

Gaston County Workforce Development Board 330 Dr Martin Luther King Jr Way, Gastonia,
NC 28052

Phone number: ( 704) 862- 7930 Email address:

angel a. karchmer aston ov. com

4.  Provide the name, elected title, local government affiliation, address, telephone number, and e- mail
address of the Local Area' s Chief Elected Official.

Name: Tom Keigher Elected Title& Salutation: Board of

Commissioners Chair— Mr.

Government: Address:

Gaston County Board of Commissioners P. O. Box 1578, Gastonia, NC 28053

Phone number: ( 704) 813- 1902 Email address: tom. keigher@gastongov. com
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5.  Provide the name, title, business name, address, telephone number, and e- mail address of the

individual authorized to receive official mail for the Chief Elected Official, if different than question 3.

Name:  Kim Eagle Title& Salutation: County Manager— Dr.

Business Name: Gaston County Government Address: P. O Box 1578, Gastonia, NC 28053

Phone number: ( 704) 866- 3101 Email address: kim. eagle@gastongov. com

6.  Provide the name, address, telephone number and email address of the Administrative/ Fiscal Agent

responsible for disbursing Local Area WIOA grant funds.  This is the entity responsible for the
disbursal of grant funds. [ WIOA Sections 107( d)( 12)( B)( i)( III) and 108( b)( 15)].

Name:  Gaston County Finance Office Title& Salutation: N/A

Organization:  Gaston County Government Address: P. O. Box 1578, Gastonia, NC 28053

Phone number:  ( 704) 866- 3037 Email address: N/A

7.  Provide the name, title, organization name, address, telephone number and e- mail address of the

Administrative/Fiscal Agent' s signatory official.

Name:  Kim Eagle Title& Salutation: County Manager- Dr

Organization:  Gaston County Government Address: P. O Box 1578, Gastonia, NC 28053

Phone number: ( 704) 866- 3101 Email address: kim. eagle@gastongov. com

8.  Attach a copy of the Administrative Entity/Fiscal Agent' s organizational chart with an ` effective as of
date'. Name document: Administrative Entity Name Organizational Chart.

9.  Provide the Administrative Entity' s Data Universal Numbering System  ( DUNS)  number and

assurance that the ` System for Award Management' ( SAM) status is current. Administrative Entities

must register at least annually on the SAM website www. sr. gv to receive Federal funding [ required
by Federal Acquisition Regulation ( FAR) Section 4. 11 and Section 52. 204- 7].

e ttac i- ne t //78'  11IT ii Cxp:

10.  Provide the name of the Local Area WDB' s Equal Opportunity Officer who shall be responsible for

assuring that discrimination does not occur in its programs or projects. ( P 07 2018)

Composition of the Local Area WDBs shall comply with WIOA Section 107. Local Area WDB Membership
Requirements have been provided a reference at AppcndzLD.

11. Provide each Local Area WDB members' name, business title, business name and address, telephone

number and e- mail address on the provided form. The first block is reserved to identify the Board
chairperson ( dorm  ) rovidec;).  Indicate all required representation and indicate if vacant.  [ WIOA

Section 107( b)( 2)]. Name document:  Gaston CountvWDB List.

See AppcndzLD for Local Area WDBs' membership requirements.    page 3
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Note: Check the block on the form provided certifying compliance with required WIOA local Area WDB
business nomination process.

If a Board list is not in compliance, please provide that list and state the expected date that a compliant list will
be provided.

I See Atuac i- nent//: g"

Use and identify categories as indicated on the form. Do not change required category names except to clarify those
with multiple categories and do not count those names twice.

12. Briefly describe how the Local Area WDB works with local elected officials to ensure viable local
business representatives are appointed to the local Area WDB.

The Chief Elected Official must establish by- laws consistent with applicable local procedures,  state and

federal laws to include WIOA Final Rules and Regulations 679. 310( g). The Board shall submit by- laws that
clearly demonstrate all WIOA and North Carolina required elements described in [ 2[',!, e,,i `,.,.J. Additional by-
laws guidance/ template and electronic meeting formats have been provided in ALr, re and ppLLL C.".

Our C e:d< tothe.  1ioli   lc„       :russa lutcheWorks dklecflY w4h the ....uaston.. Comity ! i 2lar  l....

i", ruruasu r; i_i lu;  ' i° q tl.. tlqu^ ;;, r. 1 ofi", ru ua u  a l   q . 1rquc

c u V ., d°    c  uu.. cu   u.. u   d" a u t. ucd°   V   c  (  ° d° ucuu.... Toal....

y

c  uuuV board gwtc ber clip( Jules are those Who Su oil tunllV< klg 12Q" V r, I z Vc1rd...
u1 I ulV,       a hki..:VocliV buskies es and calf otunp gjg .. c  y ', 1p2. i:,2Hcatt oll to sel' Ve cis co...

Gamoti ,,   1 l  r 1w° i 1rqi a,, rulur.' s 1w;;° qur.q1,i      :

13. Attach the WDB by- laws including date adopted/amended. By- laws must include the required
elements found in A,.. endix. A. Name document:  Gaston WDB by-laws.

gcc Attac i- ne t //`-
1

14. To demonstrate that the attached WDB by-laws comply, complete By Laws Re.j !fired 1H.lemenls
rosswaIk chart.

I Sec Attac i- ne t// 4."

Sunshine Provision - The Local Board shall make available to the public, on a regular basis through electronic
means and open meetings,  information regarding the activities of the Local Board,  including information
regarding the Local Plan prior to submission of the Plan, and regarding membership, the designation and
certification of one-stop operators,  and the award of grants or contracts to eligible providers of youth
workforce investment activities, and on request, minutes offormal meetings of the Local Board. [ WIOA Section

107( e)]

Page 3

North Carolina Modification for

Local Workforce Area Development Workforce Innovation and Opportunity Act Title I Plan



15. Describe how the WDB will make copies of the proposed Local Area Plan available to the public. If
stating the Plan will be on the Board website, provide link. [ WIOA Section 108( d)]

The Gaston Co NA7ofld'orce 1) evdopt-nent Ilolird i-mflws cop s ol' the proposed ( draft) Locllp
Area Nan avafla,Ncl lo llic, pubHc llirougji IianJ copy al llic, Gaslon C'ounly Dlfll IS BuH J tlg
2...

1

Hoor for 30 days, afterapprovlid by the WA7S Ifllinner, for pubHc cot-ni-nent,
It ako itufl<es cop s ol' the proposed ( draft.) Locad Area Nan avliHaNe thmugh dectmnc i-nelins for 30
days, afterlipprovlip by the WA7S Ifllinner, by post ngli webHifl< to the docut-nent oil the Gaston County
NA71) 1l webs te- www. gastonworks., com., Oil the hot-nepage, the alillouncet- nent ol' the IIY2021 Locap Area

M

Nan is docalcd un jcr Fvetils" on llic, k" It Sd Jcl of llic' Sere", n,  C' Hc[ citlg la,[ccs

the puHc to the News tab oil the websute,  The pubHc is ulistnicted to 6d< oil the Nue Hifl< nat-ned
PY202 II Gaslon LA Nan ver 5, 25, 2 II

11

lo rcv w llic, PY202 II Gaslon C'ounly Loca] Area Nan M,,0 if"
they have cot-ni-nents to ei-nllH thetil durecfly to the Gaston County NA71) 11 1) rector, Angehl Kal-chi-nerat
arl.gela. l arctirner( lga, toti wvxorn ( cc- . sslicgt ar( ilgq i toil) ov. co rn),L_      ..........................

Public Comment - The WDB shall make copies ofthe proposed Local Area Plan available to the public through
electronic and other means, such as public hearings and local news media; allow for public comment not later
than the end ofthe 30-day period beginning on the date the proposed plan is made available; and, include with
submission of the Local Area Plan any comments that represent disagreement with the Plan. [ WIOA Section

I 08( d)]

16. Attach a copy of the Local Area WDB' s organizational chart with an ' effective as of date.' Include

position titles. Name document: Gaston WDB Organizational Chart.

ISee Attachi-nent 115"

17. Complete the following chart for the PY2021 Local Area WDB' s planned meeting schedule to include
time, dates, and location. [ Expandform as needed]

Note: All Local Area WDB meetings shall be held in accessible facilities. All materials and discussions should

be available in an accessible format upon request as indicated under North Carolina specific requirements

detailed in ALrrendiw: A.

Date Time Location

include address and room

July 15, 2021 12 noon Virtual

October 21, 2021 12 noon hi- person > Gaston County DHHS Building - I" Floor Auditorium at

330 Dr Martin Luther King Jr Way, Gastonia, NC

January 20, 2022 12 noon Virtual

April 21, 2022 12 noon
hi- person > Gaston County DHHS Building - I" Floor Auditorium at

330 Dr Martin Luther Mug Jr Way, Gastonia, NC

18. Attach a copy of the signed ' Certification Regarding Debarment, Suspension, and other Responsibility
Matters  —  Primary Covered Transactions'   ( Loriu_jyovided).   [Required by the Regulations

implementing Executive Order 12549,  Debarment and Suspension,  2 CFR 180,  participants'

responsibilities.] Name document: Gaston WDB Certification Form.

See. Attachi-nent // 6- 11:

D 2

Note: Document must have the original signature or DocuSigng ( or similar) of the Administrative Entity
signatory official. If using original signatures, mail the signed Certification form to the assigned Division
Planner at N.C. Division of Workforce Solutions, 4316 Mail Service Center, Raleigh, NC 27699- 4316.



19. Submit the original WDB and Chief Elected Official ( CEO) Signatory Page Q win Lwovhle), bearing
the original signatures of the Chief Elected Official( s) and the WDB Chairperson, and attach a copy of
the signed document if not using DocuSigni) ( or similar). Name document: Gaston WDB Signatory
Page.

I: 

S gnawre ol'( CEO) Board ol' Cmm-n ss oliers ("' 11' 1Jr pctW tig WH be, Auactimew // 21,

Note: If using original signatures, mail the. 5 igiiatory Form to the assigned Division Planner at N.C. Division of
Workforce Solutions, 4316 Mail Service Center, Raleigh, NC 27699- 4316.



II.  Local Area Strategic Planning

The Local Area WDB is required to the keep the Plan up to date andfluid as events andfunding changes occur
which may require local area responses. Local Area Plans will require an annual modification. North Carolina
has implemented integrated services delivery with an enhanced emphasis on regional planning and services. This
approach is consistent with federal, state and regional initiatives and opportunities. North Carolina' s workforce
development system includes businesses, organizations, agencies, employed and unemployed persons, training and
educational institutions, adults, andyouth. To enhance services to all constituents, aligning workforce development
planning and services with regional labor markets is both effective andproductive. North Carolina Governor Roy
Cooper' s NC Job Ready Initiative is built on three core principles: education and skills development are the
foundation to a strong and resilient workforce; an employer-led workforce development system is key to the growth
ofa highly skilled andjob ready workforce; and local innovation is critical to a dynamic and effective workforce
system.

Locally,  WDBs are creatively working to address the new challenges of job growth and expansions. Boards
continue to have a shortage of middle-skilled level workers. As a Board and workforce system,  Boards are
leveraging resources and engaging in new partnerships that include the business community, economic developers,
chambers ofcommerce, NCWorks Career Centers, community colleges, public schools, and community partners.
Working together, Boards are paving the way for an even stronger economy through sector partnerships and
career pathways initiatives.

1. Provide a description of the WDB' s strategic vision and goals for preparing an educated and skilled
workforce including youth and individuals with barriers to employment. Include goals relating to the
performance accountability measures based on primary indicators of performance in order to support
regional economic growth and economic self-sufficiency. [ WIOA Section 108( b)( 1)( E)]

The Gaston....County a' d dp h a ... coiarupau e d a Vr SS d g xu a„ pag andpa rrrrd  : pa rr arr aa,.>L. rra   .>':   w>I. a the

yarrrugw llg y:prrfnd"rr ice to  .. lwet ..the needs d' regu() rraaai ernp iVrr Y rs and utuprove the ecollmnu
p xprr arrp urrrrrrrr t]lr()uagppp, rrrrrrarrd udurrrrrra rrp„ l itsd.esurrd. rrp„ts d. p:. Ve erraprrrruaalag> I, rrag lkarr„a„ urrae  ... rrdev, i.prr rrw! uap„p arrarrd

rra a" prrp" rra uaaT prruprr andd uIlll rrvaaturrppa,  d' aai"iva uprraailts aai"e 1'21-ovu derrd W th uIlteVa"su1/ e;...Case liKill ag.ers d° 67 -
assustppaa lOV pa VVa V\ rurrdua„dpVur rrd... a as ll,.    a\/ y. 6 arrp„ rrd aV dp„  a aVVrr. urrag_   p\/ Vrr   ..., 10 th ernp lllm"s oil

yrrdu caaturrag ! e gq!  gl-gurrag y rrrran d° rrrrpa, Gaston  , ouDVaiy wHi enaalkaVe.. its od d" rr ice to be qurrrrre.. sn< Hie
rruu Can       .  Va uuu urrag... drradp„ aaagua: d.garrrrrrpaaa uuupaay gdrrbllia rra

needs M, earM'2iQygi° , Qllstoll is lbcu ss llg Q11 bglig- gareei,...exp iVrr !- aatuoll.. i roua,g rr uIlcreaaserrd uIlte est
p urrag... arrarrd dpda prr ap rrrraxurrp. g drraarrrrrr:.. to aill-MVu uuap: at urrrr traurraurra. g.    rrdrrp@purrrrrra ap: i.y, xp: p„ uarrarrdurrp. gass  „ gu rra  ..

the nu ttnber...ol' urradM duaads receMllg uaprrprrOrIlve ser0ces to enaabie exustulig Students to
peruulaupp uaa schod, thus prrrr:. prrrrduaaurrp. g a llagprrga aa.: auuupa a;... aad cre delltt jai a( 2t,1U2i ! gaS that

g Jeff suad° du ueaaa;. y garrrup2iQY!! uerrai that w! weuVV have all  aa p a  uw!yu  d" urr rrdurra g uarrarrd a, aurraurr      

12glTonpuuaaaa, e.. regp ! a!- rrauent 12121gjjj  . esllup . and Wofl< lkaased icaraua ig..daaaag. auu are all uIlt gal li
part of the student wuth barriers to ernp iVrr yglejlj 12llyurrag ouatcm' neu urra durrarrd ng and

petlauidlig a seff suad"du6911 y jrr2h'.: g11 th6r c aiee„p dicid, after...p, aa np i!  aarr a pp„d t]1 ap:.. trffl"I rrp„pg.

2.       Provide a description of how the WDB, working with the entities carrying out core programs, will
expand access to employment, training, education and supportive services for eligible individuals,
particularly eligible individuals with barriers to employment. Include how the WDB will facilitate the
development of career pathways and co- enrollment, as appropriate, in core programs, and improve
access to activities leading to a recognized postsecondary credential including a credential that is an
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industry- recognized certificate or certification, portable, and stackable.  [ W10A Section 108( b)( 3)]

Glistoii Coi iiijy 11lis devekH?eil an extensive relerrlip sysleni with NC Services for the I pealljllg
IqU?i1ired, NC Services 1or the Iflind., Voclitionlip RehabHitlition o1fices and other cmm'lmll ty
partners 1or NA710A pllrtugplillts or individ ilik seAing iiffornlition t1u-( mg11 pie NCNA7olJ<s
Career Centers, 1111' iEnimoil M111illing 1i2 ii gitities is ako ill6lded iii Rilpid ResPollse

Activities as weH  ' Cis ally die" sg" Oce that the lleq!! 9 SiUig plirty ]! lis expressed all

interest in pi-Qyiding 1i2 Igir Labor lorce, Apt Centers ( igl-tified and lion certijed) illcp Idillg 11le
Yomh Center are AIM accessiNe,

The W) B wod<s ck) se y , vith the Glistoli Co ility 1 gplirtiq ent ol' I eaWi and I iuin lin Services
Socili  Services Q 121'ovide ji2b Search assistance and s< iHs assessn elit 1or TANF
re ipients, Gliston Couility gii1elifly 11as desigIllited stalfthat nKinlige,  111g rel'errlil process and
in nm8 casgs lijl Pl' o" le inm edilite services to the TANF re6W"giii,

W resnl g ! Q dialiggs i'Mfli' llig ENS " C60"eiiis iQ 9! Uige u!) i e! W?WY! 1ieLL iElIHIHig or a tertllite
Wod< S Ich as VM Illteer Service, additiollli  om- Clich has tli sell 1,2hice to ills lre this till-mid
pQp iLition has iifforn lition oil 12i'" Kied t1u-(mg11 NCWQd<s centers in Gaston

3. Describe the WDB' s use of initiatives such as incumbent worker training programs, on- the-job training
programs, customized training programs, industry and sector strategies, career pathways initiatives,
utilization of effective business intermediaries, and other business services and strategies, designed to

meet the needs of employers in the corresponding region in support of the regional strategy to meet the
needs of businesses. [ W10A Section 108 ( b)( 4)( 13)]

The Somhwesterti Region has imn er( Ms Lirge g111,2Qyei- s who co ikl not gg! Igir entire

wodJoice 11- oni ju ih L a areli where there b isiness is 1,21I.Y icc Hy pgsited Son ol, these

regiona b isinesses in61de 1) liin er Tnic<s, AnHazon, Chadotte Prenj inl Wflets, 1) uin< e Eliergy
to nlin e a 1' ew, Therel' ore, o ir MRS in the I' M 211 Y 2d< in inison whHe coHaborliting ii2 t

01"' ' Inlpkw: lrs' ticeds 1, 61- S Hkld mklw 011-0tlgl] q jMflcs stiell aS iJcv: Jopq] ggj i[' Qfl'
pTX 1212!- eliliceship as WCH as SPeciaHzed 1' eclIUMlig

cUld hairs vill virwli' dl1Jve!!!11! I !' ClIld Hl!!J?eI' S01l vellUes,

Nisillesses ako need 1'21- olessiollli deve opnli. 11j all,d, colltilmou!    i21212orwllities 1or

existing ig UJ212i2!- L 21212i21- 1u111MCS SUC I ,     I Ic ses (,  ,CIS 12C Y Ui!- e I wam gilins) and
P!' Qna otls iAJHS sgppai!! uUg conlpauy' gjpafl iQfl iQPQ!ILMMCS 111CI
illsulrjlig 112gy jl!.Y in the n aflwt,  The Somhwesteni RegJi211 acconR12L' Ies
this flulouiglj inginabent wodwr tniillillg i Ilit are SpQll i21-e l by i ! e wodJorce deve opqlellj
boards and rein!  buirse CnU' 2pi2ygl- s 1or doHlirs S12gill 1i2 lEffl" ing 1,21- oviders 1or CnU' 2pp2. y  jg! Ilulg
The Somhwesterti Region ako acc( 2qlp ishes this flu-Migli gls! i2qlized qiMmigs, !! lost ol, Which

are olfered to 1,2' C 1 leis] ip Yith Vocld CoHegg  all& oll    ' 1vilte tu' lmmlgC I

1,21- oviders ill the regui211:

The Somhwesterti Region has coHlboilitive y t]  I y& pg l severli  Ciiieci Pli iwl aye in61d" Ilg
Advanced Maimiliniring,  MgBcld,  and Energy,  Rggionlip enU? pi2.yers,  eiluigato !- S,  ecollg-mc

I' tdev e op!- S' and oth e er sselltilip wodJo ice partnel' s are Malted to 12' c 1 uCwate and ellcoull' C m! !p2

give needed illl'2u11 i1u11-jllg p egjonlip Career Pathway iii ira piipiiiia iiii, The suiccess ol' the Career
Page 9
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11" Ithways reHes hellyHy 6p! l aii wofldbrce part'llel's rec6v llg VIivlii willbie buiy III 1roal the regionai
en'?Wygr  ! W-Qull heli" ing llat th6l- stnlggie are, What ievei ol, u111 qet dermilld they ]! live for

jliient, and whether or not the taient that is bg"Ilg yell t to theal by 11je Cheer centers and
w6bl- 0,orce partilel' s pb6b 1,    1lig and hands oil s< His that are needed to be a

pgjforriVers for th6 I- buisVnesses,

hld lsta-Y and Sector Strategies wHi be ach eved throUgli 1lig gvlitVon and deveiopq ent ol' si-mlii
sector based ygiQpgl  -Mth suajiar uIid jstry secior eau2iQygj-,  are bilgigIll
iudlel, 1() l ' 111 11 t lli il eet and gj,eet SeSM01i w th elich other by pie Qaston CouiEU The

develop q ellt ol, these il eetlllg     WIV Ilg ! Q be QYgi-Illmied to sw tch I' l-oal tile Ijt lli piall lol-
LM112Ye!, Bre10' list Sess olls to a Vrrwlii based Ell Chat SessVoll,   It is oull I ( 1,2C lIat
these il e6ng , vHi eventUlffly be abie to be converted to the orjg nai Pilin and wHi
CIVOiVe, utl ao ItWtlsuly ic j Scoot- based "' I' ll4A TqtA Sessimis"', oil a If"

en'?Wygrs are VIlterestd III b6ng IlIg iIrjvers for these ( 2119Q U e ior blised ( fiscuissVons,

I' lle, Gamoti C'm1my WDU LM cotiflime, illoy4ig I' orwqr j yv fll s Gammi' s BFST tiletilbers IvW

mVHze elich ol, t.1161- cot-m-Imil collllectVolls WWI regiolilli E,ach 12CIrtner at the tllbie,
whether 1r6bal the Gaston Co int.y WodJorce Devek2p!j eIII IpQlird, Gliston Cgint.y Econoqjc
DeveioptIleIll C62qjqJssVon,  the Gliston RegVonai Chaquber,  Gliston Coiiege,  Vocat onlii

RehaNNlitVon,  Gliston LVteracy,  g!- other vai iabie 1,2artilers wHi S() H( fil,Y clew and CXVi! Ulg
reilltVollshVp ', VWl 1 2 g Spllnd the 1,()() t print ol' serOces to b iskiess III gir regiQ11,

4. Provide a description of how the WDB coordinates workforce investment activities carried out in the

Local Area with the provision of Adult Education and Literacy activities. [ W10A Section 108( b)( 13)]

The Gistoli Cgilijy Wf f partners wWi Gliston Cot-m-imijty Coiiegg, Qliston Uterlicy CQ! jjjCH,
and others to coor( fillate and 1,21-ov de GED access lol- oidel, yg!!! and ad iit ieliniers, We partner
y0il Gamoti GFQ &  AITS ProgEa! n, q ycii as Oic, Gamoti Ijkl1racy IvW

VoclitJonlii RehliNHtlituon to do Co ellroiia ellt Gild 121- ov de servuces to un( fiv dr iais with blisrc
s< His defi6en6es, ielinjng 4BaNHtes and/ or other barriers to Gliston Coiiege

1,21- ovVdes TABE testIng a2 11 ad lit  ( fisioc''I Y ,   :  2 Ited woflwl, ol Y 2:! 112 wYWI a pgjgjj lii blisrc sn< His
defi6ejj y Qr iglinlllng iBIINRY, Contracted NA710A Ad1iitj) kioclitedu. Woflwr stal' I' lind NA710A
NextGen Yomh stalf partner wah the Gliston Coiieg AI E r1!! Jng GED and

Ad iit I Hg1l  & 11 2Qi 6) rjentat on cilisses,   The aiiow NA710A stliff to share wWi stwients the

a2121262! 1un tl es that are avJilibie tllroulgll 112    + 710A The 11re NA710A Vntlfl<e 1,2!- ocess clip
be uijt lited, ll1' the stwient is wHHng and t-mows the ch6ce to rec6ve thk jypg NN710A ser0ce,
Once eHgJNHjy for NA710A has been deterriVVned and  , I W10A enroiiaVent III to NCNA7od<s

ant recewes Career g! jdallce,  cglllseiV" Ilg,  assessal ellts,

sel-OCCS2 and ad( fit olllli wtoring ( JI Ileeded) 1 2 ! 1Ufl<e Iffli CI1212!'      2121- ilite il I ell s u i rab i e s  i i ppVII III I d
evenwaiiy be abie to suiccessfijiiy ! jppieje jljgVr Aduiit Ed icat on and/ or L" igi' llcy Q! DNii9iit-

Ad( fitV( m, iiI y, 112e rp pp coiiaborllief wVth Gliston Couilijy 12E2ywe SU1) jh2! 1 !,() I- Cal eel

IcictlVMes SuIch as an ' 1111mai Career exl,2 2 yljMi fogises oil, STEM/ STEAM careers
and illyt, 

1

geji qluddie schooi stwients, III pao, the gp2lli ol, the c( fliaborlitJons is to encgirli9e the
dL!,M2uIL"Id 1it ie, aliler to ta< e advalltag 21' other Career blised olfejng avaHaPie thr(Mg]2 112
C01- IH-IR1! jtY , illd CQHCge  . Yijeill ( inept g appl-elljUcesh p prurqql) Ql- even trakjIlg pl-Qgl-all s
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IV,    IaHaNe throub dl! 1'? I- Y deis, as weH as ach eve th6r , duipt pugppuuppV upupuppuuuu oi- GED
credent ak  1 aj,21,2 caaWe, Eng Wi as I Second Lalig jiigg ( EK) dasses alid t2i-Qgniaus that
eligmriigg parents to read tuu th6r ChHdreli are olTerings qKide aviiHaWe thr(Mg1i Ilig

Lterac.y Coqjju H,

5. Provide a description of cooperative agreements, as defined in W10A Section 107( d)( I 1), between the

WDB and other local entities described in Section 101( a)( 11)( B) of the Rehabilitation Act of 1973

29 U.S. C. 72 1( a)( 1 1)( B) with respect to efforts that will enhance the provision of services to individuals with
disabilities and to other individuals, such as cross training of staff, technical assistance, use and sharing of
information, cooperative efforts with employers, and other efforts to include cooperation, collaboration, and

coordination. [ W10A Section 108( b)( 14)]

Gastoii CouPly 11iis devekH?uuul an extens ve relerriiV s.ysjyni wWi NC Servuces for the I pCiirjlig
1ujWiJrcdA NC ScrOccs 1or the fflund. Vocatuolia  ZchaNHtatuon oillus and othcr cmm'ImmU
partnus 1or NA710A piiq dpiilits or pndu vudwak scO< ung uiffornuituon throu iglu  j NCNA7od<s
carccr Cclitcrs' 11i1' Q!' n!, itMn NIIJIdlig Iitutucs us ako uIichldcd u! i Ziij'jd   Zcsl) olisc
Act vutucs as wcH as ali.y g!-Vwc that the party ]! iis CXj'2!- CSSCd all
untcrcst un pi-Qyudng 1uu jg  habor 1orcc, AH Cgitus (ugl-tjljcd and lion ccrtujcd) uIicV Idulig 111
Yomh Ccntcr arc ADA acccss Wc,

The NA71) 1p wod<s ck)sc y , Oth the Gastoll Coulity 1 gpiirtiqwlit ol, I CiIWI and I h1quill scl-Occs
So6ap Scrv>Iccs DIVu u2! i 1u2 12EM( Ic j 2h garch ass stiincc and sn< Hk asscssawnts for TANF
rc upucnts, The contractcd NA710A Sci-Occ flrovudcr girilgifl.y 11as dcsugijatcd stalfthat qKinaggs
the rcl'crriiV 1,2!- occss and 11 amst cascs gili 1,2!- ov dc a awd iitc sci-Occs to , I TANF

hi !_LJ2211 g 1u2 dlciligg Ejs   !' Cgpu, p.!!!  1u2 gllgclg Ll uupuVuuVuuu uu Laululg or IVtcrtiiitc

s Vohilitur crOc , addt oliii omrcich CIToWdc to msulrc ti    11WoduIch a rt rC aul

12u212uhit uli has uiffornuitun on sLyuu   1'21-ovudcd thr(mg]2 ISC Yg!j<s cgitus un Gaston Counly,

6.  Provide a brief description of the actions the WDB will take toward becoming or remaining a high-
performing Board, consistent with the factors developed by the NCWorks Commission. [ W10A Section

108( b)( 18)]

The nud to unsairc rc cvant sci-Occs arc 1'2!- ovudcd tuaw   and clfw clifl i I I gg l V il g 2iY Y     ! i a u ds and

pglfornuilicc rcq j rcrlwlits Vociitcd un cach NA710A Sci-Occ flrovudcr and 011C Stop Qpgnitors
I

the the NCNA7od< s Career C'emer Gamoti, Tli s lia p!- v, ti o b, aCIS WCH n thc MOU loi S 11 11

1'21-od lct vc quinglycr and has fflowcd ISD to wod< WWI 11 the carccr cclitcrs ki a ami-C scandcSs
lhshuoli WhHC Iicllciisulig gi, nl j M!Tornuilicc awimircs and scl' Olig ! g nl 2 j pBadviilitiiggul
pQpujhatuons, The contracts havc a 1,21- oymon that aHows the 1' poard to basc Piiy!Dgiii PiJd om
u2! i 1'2! Tornuilicc () Utc() Rucs R ct uuuu a qu! g!-tg!j.Y hasas 11 q!! iI' tC' j.y 12 ! Jornuincc gu2iik arc not awt. the
Contractor us aHowcd the rcc6vc thosc 1,21-ol'a ( Whirs It Y iir clid u1' thc alilimi
llgg 21 iitcd 12gd'on-mancc awiisuircs arc awt The coim'iict 1' COUvmcnts poop:. NA710A scrvuccs and Onc
Sjuup Qpgriitor Scrvuccs shiffl bc coimsmit wWi the factors dcvck) pg l byC 111c NCNA7od< s
Cmm-luuSsuoli and stratcgic Nillildlig

Gaston has a ( Icsag1latcd 11cifornuincc AccountiiNHt Spg iiHst whosc pjquiry job 1' 111ictuoli us to
rcvucw actuv4ucs wWiun NC\ N7od<s and ovcl-scc adlicrClicc to contnict gu2'Ws, 1'2u! Tornuilicc awiisu11'CS2

a iand omcoaws'  1poth the 11CITon- minc c AccountiiNH! y 51,?, d st and thc NA 710A Coordun to-
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unallilounceannounce ail a lim 11 lig  ) I' contracted ser Adv ces,      ( fituonlliiy,  1lig Wf? fs isd d/ or d

11'? iIllted at elich ilmilt1fly p iii uTiii i, I' llogi-litil mailliggl- ilwetlng   l ilig I! ance ( 1,e ata,

As lbiiow  11,2 1 each ilmijtoring,  NN71) 1  stalf awets W th Contracted flrogrgil mallaggl- s and
Contracted Career ceiller maIlll illiggrs to rev tile fill( fillg and, 1

I

needed, i-ma< es recmmlwlldlltu oils

EQ!, P"! 11121-() Vemellt and or ad( fitollai trlJ1j1lg

7.  Provide details on how the region is prepared to respond to serve victims of national emergencies or
weather disasters and utilize special grants efficiently.

The Southwest Region ujtuHzes spgi, lli gl-lint fililds for llatuolllli ( fislister recovel-Y 1'? u11- 1) oses to aiiow
D Qy Cee find TrlJijig ei:y c   ,  Thu11(fivudulli the

I

S s

enlibies un( fivudiiiV    to a llllt olllli ( fisastel" tow

2bjlJll plJd wod< CxPgfleii g I?Q DQIIS Hl areas reilited to I hlaulll tarjan Ass stance or Cielin Up and
pi2yga elforts,   Elich ol' the Woddbrce De eionnl! I! 12'ards 11 oul le amtakl all Hst ol,y g 211 n!

e! D9!' 99! iQ Qilllict ( 2l' gl1mZl1tl oils across the arell for % jd< assuqjilltuoll ol, needed serywes and

soiutuolls ut Hzed When a crisk hlllmg!! L    ! 2kiocllted Wodwrs can aiso be served,  uItHu Uig

fisiocated wodwr fililds., Im- those nee( fing finall6l1i assktance Wuth trlJm"1lg iii uapi n uVVuaig and ilwet
fisiocated wodwr eHguHu" ty ten,a,

Ill.  NCWorks Commission

The NCWorks Commission recommends policies and strategies that enable the state' s workforce and
businesses to compete in the global economy.

The Commission is designated as the state' s WDB under the federal Workforce Innovation and Opportunity
Act. Led by a private sector chair, the 33- member Commission includes representatives from the business
community,  heads of state workforce agencies,  educators,  and community leaders.  All members are
appointed by the Governor.

Mission of the NCWorks Commission: To ensure North Carolina has an innovative, relevant, effective, and
efficient workforce development system that develops adaptable, work- ready, skilled talent to meet the
current and future needs of workers and businesses to achieve and sustain economic prosperity; and to
ensure North Carolinians are ready for the jobs of today and tomorrow by increasing access to education
and skills training, fostering employer leadership to prepare workers, and supporting and scaling local
innovation.

Employer-ledjob training programs have the best career outcomes. Employers know best what skills their
workers need, and employer involvement is key for workforce development andjob readiness. Businesses
that invest in developing North Carolina' s workforce will benefitfrom well-trained employees and a more
innovative and diverse workplace that better reflects its community.

1.  Briefly describe how the Local Area WDB engages with local employers and informs them of the wide
array of business services offered.
Our Nlsulless ser0ces Rgpl-eselitlitlye engliggs "Vu l k2clli eMj'2iQygl-s by j'?li! JJ61?l1tl1l9 u! l llet)'V( 211SuU
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gyeiiiS VIEUM?" ItHlg gi pocllp task forces,  aild sel
I

VkIgJelIdkIg gQ!! Muqtees or Cellar s III whM1
g! I! 1,L.Ye!, S are klwdved WWI as weH,  One s ich ogd workl' orce telial that we gelid by je Qaston

lgwy W[ 2n is Gammi' s BFST fflj! uticss atW Fql . y s I' lik 1rcqql cotls Ms of

aI
I

g partners that serve Gaston Co int e 1p Qy   H workiolc y   ! i iligy  ]!'live Created a Niskless

SMmtills clitakWig Illt is printed III Mor, WWI a qHagllz lle stypkig, and ( fisqjbmed by Its qwn bers
to pocllp 6glpbplbyg,, pn 6Wler III ( figuta fol-i-Il or thmnlgll IIg Very M, a 1,2JIlted versVoll,  III the catll og 1lig
telial has Hsted the array Q1' sMmuolls they 211' er o ll,Mrcss tic eds, ' 111c, CmIMO pg!-Sotl' s
klfori-mat oll 1ol- elich sMm on so irce is ako pr0v ded,   Ad(fit omffly, we q Hze o ir webs tes and
sockd qw(fill pklfforn s topl-I2q! l2! g pl-Qgl-liq s, sellywes, SMMmlls, events, and reso lrces,

2.  Briefly describe how the Local Area WDB plans to increase NCWorks brand awareness ( consult NCWorks
Commission new 2021 Strategic Plan).

The Glist(2n Couiiity NN71) 1p is pLilinkig ! Q partiler WWI o lr pocllp coau t-unity CoHegg and schoM
nyn p gun dip b" IlIg weness twns ndhk-    - eer centere e fifflijHes or IIJends abom ocli ca s

bQ ! ad k aild YQ!! ! galleell Centers), e!- VuCes, aild QPPQ11! iiuiies attached to NCWorks brand,  We

YuH 1,2!- 0ceed WWI the crellt oll of a sockl awdka based cU-iU,2lJg! I,   IIMI WuH fispLly !
brqtW, qtW vvM rcyNycl qrowW Gamoti (:,'m1wY' S wollJorce, qtW ptickl jc

1 aily W2122! 11111 t es th,      I lec6ve 12!! hkat exist for Its 6tuzens and b iskiesses, espg u,!  Y 112C t

cl qllilce, are ow klcoqw., and/ or are consVdered be an at!!!J s yl2uqlj, Career awareness events wVH
h by ! bg Qist(Ni Ohiiity NA71) 1 an( NE, il partners wWi event ass stance olfered by 112g
Career Centers and/ or zyorkl'oi: g partner stalf, Therefore, printaNe i-matedlik and omi-elich efforts
wlH k16ide the NCWorks brand,   These events wuH be tllrggj6p! jgward Gliston Couility I Hg]2
sellook, s        IvW ocll] CNklog of 01c'SCI CIVCIMS is 1ro bIJtIo, alyqEgg: Iss 1ro
the kkids ( 21,   onmvtiiidtl es that are avaHaWe here k)clffly III ad( fituoll to the assockated

gIl! jgat on, 1orna tnikiklg, and/ or hail oil SkHk that yIegu I-C 1ol- each,

Wr girrelit pllrtnersh p wWi Gliston Couinty Nibk Ubrary ako alfords uis tlie W42Q11iiiM iI2
1,2!- ovude Career sel-Oces III an ellyk-ollawilt that is by S I2! 1 e ol, whoi/Il do not
muHze the NCWorks Career Center,  Thp s aHows uis gib 1,21-oamte the NCWorks synjenl and brand
l p2!,( 2ugh 6Il1eer center sellvVce 1,21-ovVded to Hbrary patl-olls and Sharing onelitImoll i-matenak and
Q! 1qeli6h pi,intaNes cont.1kikig je NCNN7orks M-aild Wuth these III fivVdwak

The Gastoli Cgilily NN71) 1 t-makitakls tenU,?621- llry and/ or pel: qlaneIII 1' or brandkig
at app certu I' I ed Career Centers,

The Gaston Co NA71) 1p conduicts omulelich t„pn 1,2!, oamte servuces avliHaWe to cuistoawrs and buiskiesses
aV kg thmall eygga avelmes kicp uJdkig ( buq 11p21 pVllVlIt d t 1pl2ai d S ) onsored NA7 bs t s-  So6 ap

me( fill Wt ets  ( JI16idkig Elicebook, TwJtter,  &  III stna pI6Hvelly gi, oulr Niskless
gI Hqborq oti v0li pocgj Wl(:,)A pg,Eq]: Irs qtW Gammi' s

11 Up! skiess and D'W,2pgyp. j- Sery ces Telii/n)       and partnersh 1,2 yWi EI) C to awet wWl
new and CSpaildklg bu:I klesses to Hilk theal to the NCWorks Career Center Sery ces,

3.  Describe how the Local Area WDBs and partners identify and address local challenges for job growth and
business expansions?

The Gaston Conility gathers and allll. Y g ld & llegllollld data allmilffly ( buq nll2!-e oftell u1'
jle e Iii:y based oil econoqjc coil( fituolls' ! 11HZklg pSgy IIgjll Sgirces of Libor i-market kffon-maton,
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Illd statustcs tlulouglj suja; lj sQ! Irces as- , JobsEQ- vajous NC Cot-m-nerce Labor
Mlidwt Dlitli & L)ds-, US tuaua puaaeaaua Re It  & mlp- and i-nore Wl M 1 CVps u11 udelltul Y
oufloM<  ol, aaa;  IpliljollaV arelis,  ulldusqjes/ sectors WWI alltu61,?litcd job as WCH as arelis

t?" dgaId ! bg ol, Current or filture Concerti WWI pQj lljuliV adverse t-nplicts oil our ocliV ecollot-nY.
W01 Ole, , Nlsutlg flic Q PatWealic n" MrMlotis ml Gammi' s BFST is

1,1,hi! J1lg to 01-galjze sauffl gl-Q! 11,2,   a21 kl y by ulldusqy sector to have
sell ed t ll ed " Cllaa scss otlsll 1fo alld devek) p tll kl own stnitogs to address these
wWien thek- sector,  CUrrent einpVmgl, Olffleliggs ulldude- S< H ggp ulldwfillg Lid< ol, soll. S< Hk
wQd a; Q! m-null cats oll & custot-ner servwe) and Lid< ol' blisuc el'W,2 Qylib Hty skHk (& pgjj llib Hty,

od<  eIp C)-  Lid<  ol, req! jred educlituoll or tnJljllg-  and LIWY,
success oll 1,2Vlills for thek- sellsolled ffnp Qyg alle pLillm"lig! Q rnre over the next 5 ygars, The
Gliston MST awi-nbers have the abuHjy jQ ul) ad( fitqollaV sMutuolls to address these Voca
bus ticss, Is' tl, N, Ids, atom of yvliMi are, of"k,"red lij coM o flic, bus ticss,

Communities across North Carolina are developing great local models ofworkforce development. North Carolina
should build on those successes and replicate them in more places to continue building and expanding innovative
solutions.

4.  Briefly describe how the Local Area WDB provides new and innovative solutions to support growth of the
local workforce system.

The Gliston CouPty W dd'orce Devdopql llj 1 lird has I Wliy bggll a S gll ljclillt supporter ol,
s4ut,uolls th,lit fflow 1,, ol-       c( Milty 1a2 12 ullllovlit ve u11 its 11) 1,21- olich top olfel-ing jl2b

I 

k!- and

D" mmig ass stlillce to its gwells as weH as sMut ons to bus nesses lor chaHeliggs tlj y lace or liceds
that are udelltufied,

011e of the t-nost receipt 1,2g! 1( 2ds that req! jred the devek) pnl llj l2l, Voclip klllovlituve sMutuolls Was
a! uujjjg tlig CQYID 19 PlindeqJc, whMl begali ki elifly 2020 and stuH 1,21- eselits res puli u" qlplict tap.
Mil, c0RHIMIlMes over a ygar hiter 11 to i-n d 2021, The Geis on Cmility NA71) 1p was aWe to elid the
ocli Career celiters, olmtc partilers, and asso6lited colitnactol' s away 11, 01"ll lCill Hl pgl-soll

t-nodd ol, ulltcgl- lited sel-Oce d6vela aild 12uYa21 to  ' Ci yk'tuld llteg!- lited servuce d6velly !! M( M 1ol-

thek-  custolvells.,   011!!! sulg 1,2l1l' tilel,       u and Vocld enlj,?VauYgl-s,     Thp as

I Ccot-npVWledby aa2njpVgjungjvselirch andtestHl ol, vk-tulip awetullgpLifforl- ns, dectmi w sulat", c

1,2 lifforivs, and even e sujppaa!- tine sel-Oce sources aH WhHe t-nakitlihmig WWI em"Stullg
1, ederliV and state pgHcy  dd tuollcffly, up. 1- MIEed the deyd op! ll gill alld oI, new

1,21- ocedures both at the board VCve alld at the Career center Veve bused oil 1' ederlffly authorized
w,,ipvel-stoso-tuc ,,ii-c,,Isol, l,c( lcl-,,iV Liwhleg!! litu oils or dari fi clitu oil ol, What authorjtu es that states couki
utVHze WWI its 1,2QH6es due to the lllitVonaV ( fislister caused by jljg plindenjc, The Gliston Coulity
NA71) 1p was aWe pan iVffi!g i and utuHze Technok)gy Q!-lint Funds olfered by 112g jlite tlu,ough 1, edend
NA710A fim( UlIg 1aa assust NA710A contl- lictors wah MIMLiielit that wouki , fflow 1ol- the
needed ta- lillsmoll to Irk-uliV ulltellsuve servuces,

We ut Hze so6aV awd a stpllat gay and vk-tuli events to 1,21- ovude ad(fitu() llli suj,21, 2a21- t of oca

wolld'ol-ce aaaaap its growth,  Over recent Yylills, tcchnMogy 11as been both a conqjbutung factor un the
ecollot-n c gl-owth 11 tll s areli ako has cont6buted to the S owdowll ol' the ocli wolld'orce sy l n,
QU1- QCZI Z11' CZ1 hZIS ( Bj,?gyg l ZI gZU? bgj) ggjj gg sj llg/ orkl'orce sy I    t to USCsig! 1l kno) A e( gg gjj l H" Y

Page 14

North Carolina Modification for

Local Workforce Area Development Workforce Innovation and Opportunity Act Title I Plan



iedl! ldmy and the Vevd M,  understall( fing ol
I

ledl!! aa Qgy that ut needs to have to rel-mJli
a; aaLnvdt ve,  Om

I

pL111 to address ths area of del) a; u9! M ut aaa partner WWI the VocaV Coam! u! 1qY
g gge and/ or other t, Jljng 1,21-ov ders to offell teCh11( dog.Y!!! b',1sed wod<sllop ! gls! Qqug!-

om, career centers,   These wod<shop y H teach palltlgpalits how to muHze V I'WaV 1,?Llfforllus Im-
a t V M.t C11( fing Y lt la job ntel-Oews 11 ad( fitloli to M. laV job fiJI-S and other VurwaV Career or resom-ce
1- dated events,

5.  Briefly describe how the Local Area WDB plans to enhance work-based learning projects to a broader
range of local employers.

The Gaston NA71) 1p reguihidy eyaVwates the varimis unda lsqy se j I's m om, LocaV Area and the
Smithwesteni Region Im- sectors that are antu61,2ated to see an mcrease un dei-mand over the next 4
y eais, uisung a le 5 year mffloM< Im gl-owth, Once udentufied, the Nis acts and Eqw p yer Sery ces

Tea au un the Gaston Logd Area actvdy see ss Q! 11 liew and ex u stung gqlp Qygl- s,
The COVID 19 paliden c has Suglluficalffly pgwg l g!!!- 1,2Vanlied stulategaa.   1a2 a!_ Cate partliellsllu1, 2

wWi new enup aaygj-s, The Gaston NA71) 1p and u" ts pa On," I' s P agu tlg a [' Iccl o al cell qtW

Iflow 01cal o tllc, A o0l, Irs  I' ll N c10, 111veNOIMI wouW ,f!   V, w 1, 61- ocgj a P     t : 1 r    ' I tl J I

unfon-mit on on Wod< Nised Learti" ng We have had to tmi Sg Ilaiiggs and 1,2 an th s
I'S 11, VIILNIJ evem utimcgxj,  Qamoti' s BFST members sliare, Oic, Gamoti' s BFST Bus ticss SNw otls

Caqdogule, " VIlMl us sponsored by aplg Qaston Coulily Wf f ,    WI aH ate CMJ,2VQyg!- t ( anew:

and ako exustung) un Gaston Cou' lly,  lws aHows the ell to rel'er to t allylDl e 11 ey 11,clve as
need or alle ext?engliabIg as dlaHelige, ille 1p!! uIiess SMmuons CatakWig prov des them WWI as Hst
ol, sMmuons and Contact u111on-matuoli for each sl) e6fic resmlrce, as WCH as a brjel' syllgp us ol, each
sMm on offered,  No tmatter wWi awfl ber( s) ol

I

Qamoti' s Y 01 atl Iqcll catl

EMWel a " Soll llatW off" of Ole, OmM!!] y ao atloOler alember yvlio catl P!-ovWc, IxMu;; otlgj ticc jc j
sMaaolis,

IV.  NCWorks Career Centers

North Carolina' s workforce system includes multiple agencies, programs,  and funders.  Collaboration, policy
alignment,  systemic communication,  integration,  and modernization of the workforce system will ensure a
strong and healthy workforce system that can adapt to a changing economy.

For any documents that are missing or are unnecessary based on the response provided, please state,  " No

document is loaded and/or it will be loaded by the XX date".

1.   Identify NCWorks Career Center location( s) including Tier 1, Tier 2, Affiliate, and Specialized sites; On-
site partners; how NCWorks Career Center operator( s) are designated; provider(s) of WIOA career services
and method of selection; whether youth services provider is on- site and, if so, youth services offered. Use
the NCWorks " C"'ar"ee"r C et"i t"e"r C I"i a r"I'. [WIOA Section 121( b)( 1)( A) and ( b)( 1)( 13)] Name document:  Gaston

WDB Career Centers.

Nee Attachinent: ll 7"

2.  Provide a brief description of how Career and Training Services are provided.  [WIOA Section 121( e),

134( c)]
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servuces are d6vered accor( fing Y PE V Smtl of car'"A r ati j
1u' Immig sgi- w are offered by jreg qla" or fiinct onli teaq s-  We c(   e,aY g hligulited selv ces i I

SkH DeveVopnjejjj, and EqU? iaynjgjjj serve es, 0istonwrs are served blised oil pjQjjy aaI' servuce
wWi Veterans guveli the 11ugljesj pja Jjy, Career servuces begki wuth I regisirlmon III NC Works
oldkle and an klutkiV assessawilt and i-may Vglid to skVH assessq ellts, j b deveWl'?mg!lt career

Cadkless actMtues 01stoawrs are ako 1,2!-( Mded blisuc career
sel-Oces fluoub as agiler fleyse!' " It'n2katmil, tia u1161de , I res iqe, vk-twaV recriker.,  3 job
l-elenlak, "ind ' 11) 1'21- iapljlite rel'errlik to cg-m-imijty partners, 0istonwrs are kfforriwd abom NA710A
hi( fiv dwaHzed & TrakmIg sel:y cg and offered the to tlffl< wWi  , I NA710A shalf

awri ber and/ or attend  , I NA710A orjentat on,  NA710A clise qUiliaggi- s awet w4h gistonwrs III
p e rs ol 1 o I- V ru I a y sc I s s th e ava Lib ly Q I' tra k I k I g 11! 1111! 1 e ob s ea rch I s s stai I c e,

l" mmig sel:yucgi  , le 1' eq! lgI sigd, Ie clise i-mailliger assms all ggiLl'" 19 illiUiuiig

pbaiayuiluirrg c( mrse kil'ol' I'MatMil,  lleglqaCIIIQII,  and prQgi- lial costs,  To rec6ve NA710A fiinded

I b I I Y l 1!!' S, 11 It tl"" r gig!-, ql' WS

and be deternjned to needtrakikiiig as giOned III the trakikIg j jsj ficat on forri, The clise

Liiliiiligel'  is  !- eqplkvd to devek) p  ' 111 cirri fivudwaHzed 1'2 lill WWI the plilltu61' 2lillt'  udeiltuly the
pli! 102lillts g2llk ' 1k2lig " Oth al) 121_ rr212D', Ite o! jg ! uVes' and the de6de ( YWI the partmpailt) whuch
coqpbkilituon ol' servuces is amst al) 1'21- aapjlite 1or to ahceve 11usjler gQak 111( fid wa

iVi

v     

pkillidII& ' Ise I'll aII agg!1I 111 and j 2b !- Clidkless act V tVes are key
no aW atl 4 pa!! Jpagj' s stlecess, seklefloll ol, as trakikig j'?rQgI-liqL trammig pr( Vudell' and/ or
lyp i21' NA710A serv ces sho ikl a wlW jake III to acco lnt the g 2lik and kiterests ol' 12, 111Pgpallt, cis
WCH as the dermaild 1or the spgc fied  ( cgliii plitmll III the  ocli  areli,  Tnmmig 1,21-ov ders and

I Ilie HIlk ed t)  0 c M ollsc l ), Ili dermaild and 1'21- o a i-mavded Ili lliler that tmaxua Zes'

kfforriwd cons iqwr ch6ce III seVectkig , Ili 6guWe trIflimig 1'21-ovuder, ITAs are ussuied for those
rreefedfilllillckiV assustlillce not cagle' it b.y filllillckiV " Jd' Career and Trikikig

serv ces al-C pl-(Mded IlltH the gistonwr has S Iccessfiffly reached thek- elIU'?V ia.Yql gill giaIIL

3.  Provide the date and process for when the competitive procurement of the One- Stop Operators( s) occurred.
Include the expected length of the contract( one- four years).

Re elise requiest for proposlip 9/ 22/ 2020

iestlon sAaktlip delifflkie 10/ 2/ 2020 Noon

0   () & A door iawnt provlded at Vk-twap Ndder' s Conference 10/ 6/ 2020 10lial

0 11roposlik ( kie 10/ 2 1/ 2020 4pal Ainended- Proposal 1hie Oute 11/ 6/ 2020 4pal

0 Proposak Fvakiafloti C'oaiaiuflcc N/ kIefltig, 0/ 2020

0 Gamoti Workf' orcc, Developaic' m BoanJ Voacl mi RccoaiaictWafloti 2/ 4/ 2020 II 2pal

0 of Awar J ao AwanJccl 1 2/ 4/ 2020

Poskld no BoanJ Wcbs cl f' or NbHc C'milaic' m 2/ Il 0/ 2020

Ilroposed Start date liar contract/ serO ces 1/ 1 1/ 202 1

Oil 9/ 22/ 20 111 U11 was reVelised tin the p! jbHc wWi as  ( kie date 1or prop ak bekig sgj for
10/ 21/ 2020,  Interested ent t@tes were asked to sAa t , I req!! gai !, or t4e Hilk and password for the
vk-twaV 111- ol'2Qsel, ffluddells) C Ijlerence and to ako sAnjt aliy q jg juiajja rekited to the prQ1,2Qs' d
plickagg 11g2 VIiter thall ilooll oil 10/ 2/ 2020, Mawroi is ki( fivudwak 1roal two eiltMes lleqi! Lted access
nib01C, JIILUI] PIIOP SCCS qtW lflso quetWed  lij  oll' al mi II 0/ 6/ 2020, Wtjucti atiswers ao

2 quii! uolls,  sAauatted by 112g  1ilifflklen welle 121'( Mded to the conference attendees,  Oil the
pi' QpQsliV  ( kie date ol' 10/ 21/ 2020 at 4p! 1L jjia pi-Qpia lik were rep 6ved, The tmaxuqmql contract

aamu int aHowliWe was $ 45, 500,  Both ent tues that attended the conference had sAa tted

p: Itjoij of 01a"'  $ 45, 500 yvotlW tiorallifly bg  wctWcd  o cover
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1 ! 1 QjjIjj pgjj l ( 12J 2020 6/ 30/ 2020) gft ki the current j,?rQgj-CjLjj year or an entk-e 12
year ppyiTuuuup,  Qjjgkiiffly, 1lig Qiiston Coujlity WI) B had respQjj& ul IQ 1lig % Igq oli

d thatthe auixh-lmai colm-act aa ountwoukl be 1or a pgjod ol' 12 amial s., whMi awantthatand state i

the amialfly bHLiWe auixuamai wouki be amch Vower than u1' ut were to be for hl !  amnth

pei,JQuj rel-makikig u! r the current conti-act year, Aft.er no Nds were rec6ved, the board recons dered
tllr wyyn,  The Giist(2n Ohiiity WI) B contacted state MA7S staff and obvikied avw-oviip to
Contact the two elit4ues that attended the colffergice, CL111fly the answer t(2 t1je q jeswn wouki be
that the $ 4 5, 500 wouki the quix qmqi CoIM' ilct aamulit for a 7 q onth pgjod not a 12 qMnth 1,2griod,

iii

01crefore, 41en"' I'sutl' o, bs:" " alow1fly" alaxmival pqyq]:' w qHoyvqbk11 mWer0ic, comrao, Bofl'i c'Mifle' s
s,,Jd that they  , vu2ujVul p; Qjisuder subajW"119 ua 12i' QPQsilV Wuth this new kfforqjim" on 1,21-esented,   An

aniended pi-QpQsaV due date ol' 11/ 6/ 2020 al 41,2LI! wils ussued and aawlided kistninolis guyeli for the
PropQsilV Packages,   Q11 11/ 6/ 2020 at 41,2LI1,  ojj y Two I kawk Ser0ces IbHowed thmuglj w4h
sub!1OM"U ',I 1? 1,( MosaV for the One Stop Qpgriitor Career Center Managg-,  The UP Rev ew Teani

revuewed the I Nd on 11/ 10/ 2020 that was rec6ved, The Gaston Coulijy NN71) B appi-oved the
cotlltll flcc' s of" Two I kawk Worklorce Serv ces for the One Stop Qpgl-ator Career
Center Manager Contnact, The awardee was notufied 12/ j/2020 and the j,?!!bHC alilioulicenwilt was
nuide on 12/ 10/ 20 wWi a Q!, nuW c coa awnts to be 12!- Qy ded by 1 1 Ng
cmm,lwlits were recewed,

The kjtkl pgjod ol'  one stop pglfornullice under thus colm- act/ award couki have
1) Je 2 c yd Ml,cmm-iwnc onecen ber 2020 to endun     ( 21 su et toavaHaNHt

hl' I I late call( fidate 1or thek-unds, How evei, Two Hawk Workforc ere Sv ces ad to secul t,e e

Career ceilter Mallaggi, M2ruiuon first, They wyj-e aWe to hkv a Career Centel, aKiliiigr!- 1p2 bUill w0d<
Eebj-! jiii:y 2021,... This req cured an adj! lsj!! iClit to the tot"d aamulit ol, the colitnict, ki the colm-act
1rgp2jkltuolis, that wouki be needed due to the shorten 1,2gi-jod ol tuaw the colm-act wouki need to
cover, Two I kawk ako de6ded to oldy a] Iilrge ki( firect cost and not prQfit pilynients, dUe t(2 1,21-1 oi-
lj sioi:y w th the board and kiiow edg 21

l

our Haiuted I
I

1111( fing aviiHaWe for a 011C yjgp Qp!- iltol'

Career Center Manager,  The Gaston Coulily WQdJorce 1) evek)pqelit Board has reserved the
w,21uoli tou extend or renew this award pair Proggini Year 2021 ( j!!Vy 1, 2Q21 thni June YL 2022) and
jejj agaki 1, or Prograni Year 2022 ffij y 1, Z022!!j!jjje 30, 2023) jjQj IQ gS eed o , do3 eia     ,     '   yk

the ovenffl award under the executed colm- act contHIggill 112 211 contnactor awetkig jiibkhed

perfornuilice awasures and/ ol, corm-act gQilk ( as a ) 1,?I- 2pr cite

The One Stop Q1,2gl-ator was a cg'W?ei i yg P! occss Jucl lro Ole, utluflfl " Imetiflotl 1ro BW

iwo c'1100cs Two llawk Workforce, Scrvres & Eckerd when the ay ygjjjiicted the bord
wWi kit rest try Nd,  confirnwd by  jekl re% les!  &  attendance ol the Plloj,?u2sgl-s ffludders)
Coifference,   PY2021 OneStop CuMW 1 1 ve Procurel/ nent Coim- iict Extens on 1,21- ocess

s QW5 Y H be not fied once the PY2021 One Stop Q1,2gl-iltor CQR! 129igiuye
Procurnwnt Coin- iict Extens on us fin aHred,

4.  Describe how Local Area WDBs determine the need for enrollment in Training Services.

L HiHig shaH be nuide avaHaWe to A( kk, 1) s ociited Workers, or Out ol SchoM yg!!!cl"  "

who,-

1.)  Have awt the 6gibH Y for ti-iikikig awt the LA defin t on ol' seff

sul'116elit I
I

Q1, seekbig injujjjjg, and who are uniiWe to obtaki or retaki For custonwrs

WcEilIlig !- et CIHIHU ! 111dy!- ci liew ciffeel 12' c tl, I C/ she amst Lick auirketaWe skHk ki an 011) rekated

Page 17

North Carolina Modification for

Local Workforce Area Development Workforce Innovation and Opportunity Act Title I Plan



I' i e p( 1,

2) Alter ,, case i-mallaggi- kitei'Oew, NA/ 10A kjtkiV assessmellt' aild career 1,2Valinkig, j

vlii' tu02llllt is detelllliikled ( by a NA/ 10A ser0ce 1,2!' Qyudell) 1p2 b ill liccd oI tu' lflmllg !- mcs and

tlic SkHk and % IllV u j clltu oils to SuIcccssfiffly plilimplitc ill the scVcctcd ql1kikig A

Al-clkikig 1ujsjuficlituon Fori' ll is cow! U?  j l Qjj aH NA/ 10A Trakikig Sgrocc rcgp>gllj 12 glism-C that
pllqu pllllts mcct the con( fitu ons for NA/ 10A fijlidklgm

2) sd l 121-Ul-iii'm ol' t- ijilkig Qjj j LIPL that arc ( firccfly klkcd to ocglj'2llt oils ill dcl-malld ill thc
oca arcli oi- ill allothcr arcli ill W11MI the wol-kcils ( rc g vklg s 1 11 s I-Occs) arc WHHlig 1 2 rc ocatc'

4) mgo 01:" 01!gw i m P!' ovWcr' s tll tl mtlal qu: IaMjclit oll cilid

Arc (Ictcri-ijiml toy be 6guWc ki accordimcc w4h the 12!' JQ!' JiY sy8cl-ii ( Ad!d! Qidyl p2i'

0) Ai-c qm-i bcrs of a workcr gr( 2 jp ; 2y rd qII& I- a pjjtt on I' Hcd I'm, Tradc Ad)!!!!! Clit Assistalicc

AAA) and arc awcJtkig a dctcrmkilituon, 11 the ccrt ficd the wof-kcr amy tnillsM011 to
AA a1,21,? l' QY9d ivaklku 111 ilia: 1,?! utuoll is dcljcd, thc1i the wol-kcr WuH colltkmc ti-akikig midg-

NA/ 10A,

2) A!'C ( Ictcrmkicd to be ki nccd of trakikig !' VuCcs to obtliki or rctilki 112lit pClld,s to
ccolloak SCW S fffi6cllcy p21-  aliggs  : 2tjjplirliWc to ,  or 11uglj r 111iiii,  wag  Illoal pal-mmls

5.  Describe how follow- up services are provided through the NCWorks Career Centers.  [ W10A Section

134( c)( 2)( xiii)]

Dig 1'21- ov s oll ol, IA()w U12 i rmcwcd WW-1 gistoam- at or bcforc NA/ 10A cnroHamits, A

Wl(,) A " FoHoyv Up Form" is by bofll the gistoam- and disc u11' 2

Scry cs arc 21- ov dcd at cllstn dy 10pap c self cx tcd' I' m, 11'21q millitsWho hav

to 12 ampths aft.cr the first day 21 ! IU? V 2.yq cnt or cliti' alicc ill to scc(211dary g I! IlW"011, to C11SUIV
111ill thg pill1j6pillit rcimmlls SIi.cccssfil W th th6l,       gQa NA/ 11C I 1212i, Mflatc, the CuIstoam'  s
schc( kl cd to coac ill amlltlfl.y IQ nl::! WWI flick- Caw t-mailliggi- toy aHow the Caw imallllg r to
dCtCl- 1 1J1lC a1' thc CuIstoam- colitkmcs to work ki misAs( fizcd ca! 1'2 2ynl gill Qr colltkmcs to plili U?lltc
ki pQsl!!s  211 jliry Iuj atuon ANI) wlictlicr or n( 2t thg pliampillit limis mkfit ollllV assstallcc' pp" the

pllqu pallt is workkig p21- not aWc to qicct wWi 11usjlcr Caw amilliggr!- Q! Igll jnl( fituollllV amalls, the

disc tmallaggr is aHowcd to mHzc mi collvclltuollld .. qI cthods to R) How!!!u11'2 WWI the pill1j6pillit-
NCNA/ orks hitcrtili   Mcssagg.,  Elix,  MlIH,  EtmaH or vk-tga q cctkig all a1) j,2l-QvCd

A guxy nj ist bc sciiiincd ki toy th(" PglI! g! PgIl1' s Smff Doctimems Tab ti

Edkny up scrmcs ki thc Gliston LA i-may k16idc- mkfit ollllV job search assstlillcc, j 2b rctclM"011
kfformlit on, conffict rcsAit oll/ wollk 1'2 licc comiscHlig., kl( fivudma  comiscHlig,  111( 1/ ol, sUPIMI'tivc
sci-Occs ki soq c cliscs ( rcl'cr to LA Poky forpp Sci-Occs to scc what is avliHaWc and to
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Gliston LA does not req! jre 10H0w!!!A112 QlI 0,11116pillits who ilwet the I1eq JI-e1-lwlltW for
hall( l cxia .. ipuii 1a2 gpi2ba cxcklsuoll), ! S . Wlcr docs it I1CQ! JI1C 1

1

QHp 1w U12 2! 1 1,2, 111u61, 2, 111ts who

Solt cx t ( kic to at Cast two" wlsticc' Issf
I

W 11k qllW ! ocqklll colllvkl!: Id ill VV110tig,

6.  Describe how a) new NCWorks Career Center staff are trained in the integrated services delivery system
model, b) at what point do they have full access to N C W orh.s S Lv, c) the timeline for accomplishing the
training for new staff, and d) describe the staff development activities that reinforce and improve the initial
training efforts.

The onboar(Wig 1,21-occss bcgkis wWi a rcv cw ol' aH LA PoH6cs and Procc(kircs, IoHowcd by an
cxtcnsuvc ovcr0cw ol' thc NCWorks 011Hlic sy jg!!! alid how it is uIscd to ti-lick C Istoawr actlVMCSA
g-yuccs,  and dogiawnts,  T11cii.,  the stalf qwllibcr rcc6vcs an oycr0cw oI' PI'QUilt'l S alid all

uwroiklokffl ao Itik" o'g1je6 ScrvS gll M kM, ly vuq Ole workf'orccl TllllJtl tl'=', ("'emer' s welcoille, w

Workl' orcc Mo(kipc and by Qbgj-yklg a !  N& QqPg ! CUIL SkiHs tclial alid cl`W,2pQyq cllt tclial scrvuccs,
Aft,cr thlit, tic Carccr Ccntcr Mlinliggi, a 1VWQnsuWc for rcvw ykig 1,2QH6cs naiad pr0cc(kircs for
anaMUL1 llg nEAS EAI, L!-oiit 1) csk Grgyjklg, alid Carccr Rcsoalrcc Cclitcr, Olicc
iiiapaaiaaiTipuiig ii'CULuiig Olill is klutkapcd alid Sugllcil by 112g Progi-ani milliliggi-, cill-ccl- cclitcr mlillaggr
alid/ ol Si11,2y!- ! i a. i ipi pad iaipuiag gil ', 02MI part ol, the ti-likikig phill is bckig ciaiiipipia ip Olicc the
1i' iflimig 1-ccord is suibqjttcd to the NA71) l NCWorks ( anHllCtu-ffllmIg is Sct u11,2 for ti' lmlcc wWi NA71) 1p
stalf,  Th s wcffly lol- the licXt wCck all I is cot-IU,2pyjy l  , Othki 1 2 dliy
NCWorks Oidkic Accg a wyg! l by ibg WIM 5ut2gi- uIscr aftcr the LA Poky & Procc( kircs and

NCWorks Qidkic ti-likikig 11as bccli 1 yyglld kl tka t- aklklg, jlilflirc askcd tU2al 02lltc
uia i' CiUiUig  tc wcbkilirs/ worksllop ,  Qcli  arcli tl-akikig Qr Q112g-  1,2crtlliclit Stalf dcvc optilglj

I I' l c,     Jilkig I ) I- 11cw Ilk-cs alid Scasolicd1,2!- ov dcd tllm lgl2g!!! ! 12!- 2gmal Y lil, VC1 at oll ol, Stall, m

Ildf arc provudcd to the Gaston NA71) 1p NA710A Coordkilitor and kcpt oil I' Hc lor fimil-C rcicllclicc,
shoe lkl the liccd arisc,

7.  Briefly explain coordination with the Trade Adjustment Act ( TAA) to maximize resources and prevent
duplicative services.

C C -Adju clalcllt Act istoawrs arc I- I ircd by spay 1AA Carccr A(Msor to the NA710A Clisc
Mallam- for (klap cllroHawnt, CAA. and NA710A stalf coor(121litc 11212i2ull!l cllts to av6d kicill6clit
SCTVugll f' or Ole, CtIM0111CIT,  111C, MUCk" W' S gpl,i-,kNj ill
miHile, ' 11W May bg ii . a. p by aYM sp! U! E! bg 9i2m Stiell as

IuJt on, boMss, and schoM fccs whHc NA710A assusts WWI qlIlIS2QI1lItJ oil or othcr a! Ipp ) rtivc scrvwcs,
ill tllc.y arc not ah-cady by ! 1AA bg case, I'C,1111119S Mg!]  l!]

NCWorks mitt thc List 1,2I-QgI-lIql kcy 1 ast datc ol' sci-Occ is rcc6vcd by 1 plilltjg"pallt,

8.  Briefly describe how the NCWorks Career Centers serve military veterans.

Vacralls arc udclltuficd at the li-adman: dcsk bascd oil scH" jdclltu ficliti oil, Vacrillis arc thillikcd lol- thck-

SCI- Occillid aicidg ' ci PI' l QI)    iQ be sccii by aapipiiTiipiaTiaaac stalfto ilwa thck- nccds, Erich vacriiii fiHs om
as Vacrans hitakc Forni to asscss nccdcd scrviccs,  The I) VOP at the NCWorks Carccr Ccntcr

Gaston rc gH Pii    f'     Sp,16lij BarrkIrs wor jryseng" swW,

If" bar6ers i4`     is Oic, DVOP yvM serve, Oik ctootiler

imqgli Apia uiT 121- ogi-ani licit iIt aaiay 12QMt Cilll I- CpCl- the CLIStORIff to NA710A oil othcr paqncr sci-Occs f' or
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fill-ther assustallcc it' rcqujcsjcil,  ! lie custoam, call be duli  enroHed ki scrOces and coordkilite

wWi the DVOP and NA710A cline amilliger to avmd kicill6clit scry cc, Veterans are

prov dcd WWI career dcVckij2qjcjjj scrO cc s., jiib search assistlin cc, and coi-m-m In 4Y resources, Actvc
pgrsollllcV Who are tnillsit ollklg brick kito the 6VHkill workiol-ce call ako rec6ve

i! iUig i,eceWed kl the i'll HtiI l to theassistlillcc WWI th ek- resua w to con-chate thek- SkHk alid tf- c y

f- likjllg alid skHk re uested by i. n I jQb pp,ii uauiia: a They are ako 1,21- ovudcd wWi both
kl( fividmd cmw,21,cbgllsivc g! jdallcc alid career coulist hlig,

The Career Center serves veterans u! ider Pri( 2ritY ol' Scl-Occ,

LA Priorit or Service Order:

a. R' l-St covcl-j ppi-Sotis wd,11 ati gj&'fj'otig] banjoi- to cmpaQymctit that tileef,s EP( Igg,ettletits

assktance nd Njdua, othu ow ncoqie nd Njduak, oi nd Njduak who as bas(,, skHk deficjent) 101,

W10A Adman ffiniiu as 1und' Ug,

2, S( xomJ tioti covenNi RPT-Sotis who have as q& jp' fjotigj banjoi, to empa2Y! I] Ptit that tilects ' StatutM R!, igljfy,
pgbhc assktance nd Njdua, othu ow ncoqie nd Njdugk, m nd Njduak who ge bas(,, skHk

dgficjent) ffii W10A Aduh ffiniiu as 1undnv-,

3, Fhii- j covenNJ ppi-sotis Ny,' Jiout ati q& j! fioti. 1J pt, 10= 11211 tilects ' Stqtufol' y PJ06ty

fa ipua, ifa ilia uaa  ( Vglihc, assktance ind vuduaL othu pow income roan Njdugk, m undiNjduak who ue basi(,, skHk
dajjcjent) ffii W10A Aduh ffiniivaa 1und' ng,

4, Fouith aMtiona 12' Jon'ly vopWations estabhshed 12y githu the Govemm and/ m the LocA WQ3 ncjud nv- ( n

ofAgd;
a, DkaWed

1), 011'endu

Not SeW Sul' fic,ient

5, F! fth a& Lj0t1, l] tiotl coven NJ RgE g!]  iLL2 al-c 44ft1&' NjkJul] S Nvith banjoi-S to ctlipgy! jiptit" fijctitj[ igj uti WIQA

I,  L ME OVCRNJ ppi-Sotis who & tiot have ati gj&'fjotigj banjel, f o ctl1R 2Y! 1] g!] j bqt tilects ' Statutolly PJ06ty,
a.     pgbhc assktance, othu ow ncoqie nd Njdgak, m nd Njduak who ue bas(,, skHk defi( jent') I'm

W10A Muk, [bi-muhi, [uodgu—jti flic of-iJci- spgj[ kNj by the I ogl] WQB,

9.  Briefly describe how the NCWorks Career Center serve persons with disabilities.

AH Career Centers are ADA coqU?Hallt alid have access to 'mlxHkilly " Jdes ul)( 211 rcq jcqs Cgiligi-
Stall, have a q! ck relcrelice g! dc   W11MI klc udes contacts alid 1,211 211      12i, 21 alflzlitMlls
that are certified to assust kl( fividulik wWi ( fisaNht cs, Ad(fitiolllffly, sialf is qiJiled alimuffly jQ
i iMWa y W-i EQ i-mandlites by and is cowluzallt ol,

see-ykig i1H colisuawl- S accordklgiy:

As a plill ol' the state Career Celiter Ccrtufic',W"on pj, 2cg s, - ic NOVorks Career Center qUist pliss
lin ADA coqi1,2Vkillcc s oth t] c 12, IdX ki   Qj Iid b igwi regards tI Ilatemp          l'

yaccess Im- custoawrs wWi  ( fisliNhtacs,  Custoawrs seff udc litul   ( fisliNhtucs and it' relisonliNe

I gg 1,21- lit or scrvuccs, etc) j]!Qsg areaccmm- lmdlit oils are liceded s I '       I I

1,2!- ovudcd,  Career Celiter stalf 1,21-audc parvier rel' unds to Vocat onlip RchliNhtlitfon,  NA710A
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scj'yc pgrsons wWi ( fisabaNucs uindcr the LA Priority Q1
I

Scrv cc,

The Ncxi( ic i YQUih (' Cfflff afl GZWQ l CoNge u, s ADA acccssuWc auid ako rd6-s w Voca6wia Rehab 161-
co cuiroHnicm,

10. Describe Local Area strategies and services that will be used to strengthen linkages between Boards and the

NCWorks Career Center system and unemployment insurance programs. [ W10A Section 108( b)( 4)( A)( iv)]

AH Center stalYwho garg res ) onsuWc 1or Wagjja:!' Pcy yj- lind NA710A scry ccs assust wWi RESEA and
by issessaic it, l' cs lt d     , jb12n Oces, 111orrnatmlloilEA1gistonicis p c te

and snOk uipgnj&p spga; fic to LJM and u111orrnlituoll oil the uIsc ol, the
NC\ N7od< s sysjc! j, LJH       are cllcglragc l jQ Rj Y ! 11,? YWI i-nore Iltclls vc job 1'2 accrncllt
assustlincc avaHaWc at the Career Centers or idcj,2gjj& jjjVy access NC\ N7od<s 1roal th6l- qmbHc

11 ol' i i c C o a 11,2 p!!!- S'

ll. Attach a flow chart for services to include initial one- on- one interviews with customers,  including
NCWorks. gov dual registration, skills assessments, and determination of further services. Name document:
Gaston WDB Service Flow Chart 2021.

ISce Attachi-nent // 30"

12. Attach the Memorandum of Understanding ( MOU) between the Local Area WDB and partners concerning
operation of the NCWorks Career Center system. [ W10A Section 121( b)( A ( iii)] Name document:  Gaston

WDB NCWorks Career Center MOU.

ISce Attachi- nent // 3 1- 11:

13. Describe the Local Area WDB' s method for providing oversight to include:

a.   the review process and the frequency of review for the NCWorks Career Center system in the
Local Area, including processes for ensuring quality customer service; and

b.  the roles and any resource contributions of the NCWorks Career Center partners. [ W10A Section

121( a)( 3)] [ W10A Section 108( b)( 6)( D)]

The NA71) 1 cond icts NCNA7od< s Career Center Lclldcrsh p and mallllgg! 11 111 1 llal mcctulg p211 C,
basus Wuth " ffl center partlicils repl-esented at the taNc,  1) sgissuon is logised oil

uai1,21- ovet-nelit ol, scl' VW92 iHlt lflllullg 12 g]2 ig! IlMlitwcsand 01212a2! 11111MC

wWiun the Locd Area that woaikl " fflow 1ol- uIlcrcascd cxl'2aaurc oI, Career center sel-Oces and
giihailcc 12!! buc awareness of the cxtclls" vc scrvuccs olfered aild cllsulrjllg 112" It scrvuccs and

C'   )' 1 1` 1act V t cs colld lctcd WWI 11 the Cent is ( i by cjjjgj- stalf is t-nc6ng job sgc sgj- a id c 1p Qygr
liceds,

The LocliV Area conduicts a forl-nlip t-nollutorjllg gl' th6r NA710A Scrvucc Provudcrs at Vclistalllmlffl.y
1161( fillg areas ol, fill',1116, 1 acgirlic. Y and recordsii , progl' lunt-nlitw NA710A & LA

1oHC. Y data vllVudatuoll &
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LQ a Q! lu,2WIllce, and ISI) processes,

Ad( fituonlffly, ilig Ad!dt I) Wocated Wodwr, and You SerOce flrovuders & Career Centers wuH

be em,?e Igd IQ nukig at 1- aildoal % IaHty ChM<s ol, each ol, th6l- telull
awi-nber actvutues ( NN711 & NA710A lnviV<es, NA710A Active Cases, NA710A Exuts, and Fa How up
Cases,

h itllm ycl Ole, Boanj' s HQY o ensure, SCTV 0,11S are,
leed, it 1,2!, ocures as surve.y 1,2 lltlbrql tan clipitil-C custoilwr ( pllrtu61,? lint & busnesses) and partner

14. Describe how NCWorks Career Centers are using virtual technology to provide integrated, technology-
enabled intake and case management information system for programs carried out under W10A,  and
programs carried out by NCWorks Career Center partners.  [ WIOA Section 108 ( b)( 21)]

COVII) 19 created obstlic es lol- cmnamlluclltullg and sere' nag aaupa custot-nel' s whHe wod< Ilg
We wele tcWwd WWI filldujjg jjgyy Wclys IQ ujjjel' llct WWI custot-ners.,

pcll, LuCcpcllltsn elnI12.y!- s and partners,   I) ue to the need to te ewod< and 1,2!-( Mde Vurtua
se!- YuCes, we had to rewoll< at-nost every cispg j I' our serv ce d6vel:Y and ouqellcli siUclteWg

oil ] low to b est serve our custot-ners wWi the use ol'

and WWI C,ach Case quillager Illlv llgli llllller, docut-nelit S gljllg s I' twllre and
e im ( gy, 710A serv ces clin be 1,2!-( Mded wherever there is a need, TheV deo colll,!'  d 2 2

priquil:Y gQcl is tQ prov de sery ces to each ol, its custot-ners ki as i-nalliler that is i-nost colldu6ve to
a vakied scrvug,,,  Njqnqg, tllc'W qtx

sillif 11% jre WWI the custot-ner as to
Ild

whether they al le Cot-nI,?!!jgj- cmnfortliWe,  ll' the custot-ner is

cmnfortllWe, other awthods 0I,    can be utjHzed, h k CUSionici-

ILKII iCCh 10V011, y k Used w pMa udcCh() nCC 10 1J6fiXC 6ihff N 111Jd iCdffl() 9111Y 9L U1 W'S" ' ICUN ffles V f

baasu aauid himiske hiiak' u- oHnicm SUN CCS, COLMSOhill,  uij c. ucci-

dE  ; h1 11 SOUNCS,   Custot-ner s are @Ilstn lcted oil how t)  ul,12ll d doc ut-nentsa  .g 2!' 1C

a; Qnv j.y unto N0Vod<s to av6d I' ll unfornuitu() n b6ng s1lared thmug1l enKiH, NA710A stalf are
tl uIlg Al2b 1a2  ugll 1,21- C uIltllV< e docuiluellts,  I T As,  alid SU1212a2!' tive serywe 11eq! 1ests,  Vurtua

0qlf'orills are, to Hzcd  o cotxjuO CuMotll,:' rs,   qtW IbHoyv tip
ser0ces,  Wod<  ceH ako aHow 101- Q! jc<  and el,figelit ellg g lwllt W th custot-ners,
Qtjqellch, recridti-nent, and wolj<shops gaii ako be 1,21- nay, ded usng yurwliV phitlbrna s,

V.  Employer Services

1.  Please briefly describe the efforts of the Business Services Representatives and/or Employer Services
staff in the following areas:

Utilizing regional and local employer data to inform priorities;
Making regional and local employer referrals to Agricultural Services and/or Foreign Labor
staff,

Reaching out to education partners and economic developers; and

Including persons with disabilities.
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LWHAng Lo ai & R4olild Data..

Buskless Sel-Oces Rgpi-esentatlyes,  ErnpiQ.yei-  Ser0ces Team,  and other rnernbers ol'

Gamon' s BFST work d hg:'ufly ffl behail" of" aii Gaston Logii Arell ernpi yers/ buskiesses to
Hstell to thek, didigiggs and 1'21-ovude soiutuons to thek- needs, A part ol bekig 1,21- epared to do so,
is by ili Ufliig g are educated oil i0clii and regiollai ernl'L.Y! Iiellt and occuplituollai reilited dlita

ornuitl( 211' tre       ( CCU0Il Ii outiooks, and others,and stlit st cs kicimfing ilibor quirket hil'  Ilds,  2 1) lItl

The Gliston Ohiiity NA7DB ut hzes ,J( 2bsEQ Ilitli and US CePsus RepQrt and Maps as weii,

Part' llen Ilg qh educators and ecollorik deveiopel-s-
Gamon' s BFST qicqlb rs an Oic,, App!-Cfl&': Ish p 32l qgqE : Ifiy tllc' c"Ou W Gamon

cdiegg Yhg!' e enu'?W.Yel' S Workforce Deveiopq ejjj ! 2lirds, and Econorijc Deveiopgrs I' l-orn
varjous ioclii arelis rneet, The Glision Cgiiit.y NA7DB has Presented at preymus meetkigs and
fi scussed how the plirtllersll p belyVeei! A1,?1,2I-eIWCesW1,? 32 1 and our Oil the ,Job trakikig 1,21-u2grfflll

works and benelits botb apprentlCes and CTW'2i 2.yel-s'

clei'mis to Agicuiturld Sery ces and/ or F0169II Laborstalf.-
Gamon' s BFST mcalbs" I' s pg,!Incred wWi our iocai Econorik Deveioj'2! 1 ellt Cornrn ss oll to
Create all ki( h1siu' Y!!! blised gl-Qujp gaited GCAM ( Qlistoli County Advanced Manulacturing), 11 is

2! 1112!- Jsed ol, iocai 2!Dplildes and wolld'ol-ce deVeioJ' 2! 1ig! j 12CII- tilers,   Our gu2lii
has been to 6" a" eat ui space 1' or ernpiQygl- 162 Ilave answered regardhig D' CULVilg' 1lix
klcelltuvesft recndtilieilt, and ecollorik deveiopnig1j, AuW tuollaiiy, ! Clireel- center Stall' Can rnlike
relerrais io R cky Boyj, AL1,IjC1JiiUI-ai Sen ccs F'Inip Qynj q Nei- N CC ( WISI] hfflfl Ibr cnip Qy L rc( W!" W

Ag S ri uccs an& or For6gn LabQL, R cky UQyd r gq y pi-Qjujcd a prograni oNen ucw and siaffirahihig
Qn S p! njbcr I I 11 io aii (] arccr C cnicr SIalY

Enu'?Wyel'
U g jQg-     gligM kiwNchWeare cmffl y Ejj

we host ernpiQYgi- S I' l-orn across the County and 1,21- eselit aii ol, the sellvuces and work blised
12E29!', Irns that are avaHlibie to thern, In a ond( fit     to th s 1,2!' eseIltlItmIL w le 121( 2y d-      Ing

elich WWI a Copy 21
1

the Buskless Soiut olls clitakwig WI cYolitakis Board sj'?u211sord sgroces,
the iocai Charnber ol Coriffnerce, Econoilk Deveiopnuglj,  the ioclii cornflUlifltY
i;uJigge and others and kiciudes contact kffornuituon 1or elich ol' thern, Another buskiess outreach
too i that we ut hze is kl( fiv dulii flyi!-s for sel-Oces kicimfing Yg!-k

and hicurnbent Worker Tl-likjng-  Wg 11live aiso created 11yers to  ( fistribute to

Eipk2ysll- s al can' N" T fipjrs, RapW puiiaip scsskms, and ofllcr moreach elf"I' mu, Fach Gamon' s

BEST rnernber 1,21- ornotes ALL work based ielirmllg  2ppQlIqlIqws avjilibie througli aii
Workforce deYeioj2!1I! I1J2lIl-tIlel-s to ioclii erw'12m's

Career Awareness.-

Gamon' s BF N/ lembers serve, on Ole WSA' I Soitiflons Aeflon ' I L m gn

coordkllitq( 211' pillilidlig, and executuon bp" tie annuld Career Cx a.p yWi the Gliston
c2!211Y &! h2d Muddie aild I hgll & 11p2gi gi ta2 m2i! Jellce a hands oil event

eg 1,21-esentlitl C 1 11 t I I partmpa mg Ily and what111d s oils fi-oril io , i e 1piQyers to icarn ab m e,, cl t I

112 y nic" lulhaure, It is aII 212ME! 1111u! Y 1ol- the studelltp t(2 sp lds t(2 et-11112.yi!-s and g l an udeli ol,
what dk-ectuoll the iYQ! Iid id<e to take ki thek- careers,  Each eMpiQ.yel- contributes and that
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DQ! i9y is Used to award schoLlrsh p jQ as few stwients at the VocaV coammila. y CoHegg, Big eye!!!
sees over 800 stwients ki as day wyWi argind 15 en! Dp ygj-s palltugpawlg, NN7C I'llive ako prey gls y
hosted events to Mebrate Advance malmi' lictUring " VeeVs ki W11MI we hosted 11ugll sg1jol-

career and techikli e( kiclit n stwients, They alle agliki ollered as hands 11 e xf,?el] e! lcg yYWI k)c aV
t-mamd" iSnirers, The eriU? ygrs bi-ijig sliaU,2 es Q1' jekl 1,21-o( kicts and even bring giijpVQyggs to

WWI the stwients,

WEdjtig Oi Persoti' s y0li QkqbHflcs:

esellt,W r Niskless Sel-O ce Rol atwe Works coseV. y   ; Wi VocatuonliV RehliNHtlltuon and severll

Wcll erw? W.Yers ! 2 sg!,Vg 1? el'sons wWi ( fisliNHt es, Voclit onld RehaNNlit on Niskiess Rehit ons
RgpEg g!ija,flvcs are, nicnibers of Gamoti' s BFST,  i qua^.. Gamoti WQB lias a ckq scl yvor6jt1g
reLatuollsh p wuth Voclltuollld RehliNHtlitpon  ( Yig)  alid fiffl.y s! jppQiju 11je Eiijp Qyq ent Fk-st
amveriuent,  The 1ocuis 1or the ugjfied buiskiess strategy kickides Hste jng 1 2 en is, ! 11  Zklg

s 12 gadmkgs s servcesneedsasessa ellts and data to g jde ell'orts 1- oamtki n rei kles

gs2gckffly L2ug Q1, Vag SuIch ' CIS job cQllchkig, adlipjaNHt.y sqi( fies, ADA coqU?Hlince rev ew )-
C' i    ! is i ii 9 s9ciQ!' siUc I t 91 e s iQ QIld e pr Yude a Q1, gistonjZed sel-Oce to ke.y kl( kistries,  We

Work Wuth VR and thek- cV Cllts and view each 1'21-soll as a ta ellted kl( fiv ( klllV Who clill 1,2!- ovde a
Wcll erm?k2ml, yYWi ei-'ULyeg a Iey need to SuIcceed'

2.  Please describe the efforts the WDB has made to deliver business services on a regional basis.

e artner I    , lW9 hclve 12!- YJQUS4 1,2C ed WWI a I ell 1,12m- fi-oal allother VocllV pare a....taa 1,21-ovude work blised
Q12IM!' wilmes for forn er olfeliders that were girrenfl.y sej-ykig je ° sentence and were

wWiki six amnths ol' reVelise,  We reached om to the other Workl'orce DevekHmg! 1! ! „ a2llrd 1,21- jor
Q g! lIe" ing WIQ all nreequellt Wall the empVQ.Yel-'

Uiffortun,ateV.Y CQY1Q 19 has forced uau... aa plmse the re elltr.y progl-aal bm hopefiffl.y  , OH start
clgclul cit S() R!    M2uli ii! 1] 2g filtUre,

Gamoti WQB Bgjticss Scrv g,,s Rcpi: g g!]! W Y' S atW  ',(" Works

Enu'?W.Yel' servuces telIM glen bers plilJigpllted 'Cis as regjolllli WI soqwe other ocllV areas

2and evell on e en 1,12m-S ki all elTort to exp 21- e vkaWe vk-twa pLatfornl that woulkl Work

I C d,     dsel, Oe ifly I ykt lll j 2b filk-s & recridwig bm at an affoi aWe cost to the boai

yvork otN, yve, yven:

aWe to share vlikiliWe cost kffornalituon 1or the ( fifferent vk-wlip serve ces that varjouls vk-wllp

12Vaffornus 1,21-ovude,  Ths aHowed the Gaston Co iilty NA71) B to de6de oil the Vk1,11aV 1'2Vllffornl that
oulr Board de6ded t(2 p! 11- su1e,

The Gaston Co iiity NN71) B and other boards ki the Sgithwestertl Region have coHliborated to
dlecLeV.Y three Career flathways 111lit are reVevallt to g1l, lleguoll and WuH colitknie to
do so as needed,

3.  Please describe business services partnership efforts in the areas of education, economic development
and with employers.
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Hic, Gamoti C'ouw. y WDB' s Bus ticss Scrvuc,, s R, 1PD,1ScWa, 0Vc, ka& Gammi' s BFST Bujilesw.
EqU?  .yer Ser0ces Tell ljMl us a ol, wol-OblIce partners who are ded cllted to

qc clfl bus4lcss,, s ail itl ao jay'     ggc U 2]y  QgE is ao P!- ovu Jcl our
en'?W.yer W tll a111,orrmlt oll oil sMm olls to th6r Ileeds u1161d llg ( bul 11ol Vuq uted to )- how to

access ilmiley 1'(   1111,, 1116a uIlcelltuves-      resoc lrces serv" Ces,   recrIlMilmit

cost advertusullg- and CmmlmIjjy pill leis] I I V11 61de ( bu
are not Hlljted to ) 1lig I( J QOng- Gliston Co jlity NA7ofl< force 1 2aid, NCNA7od<s
Career Center EqU? a2yer 5gi-Oces, Gaston CoHege, j]je SqUffl Nis ness Center at Gaston
CQHegg, NC Voclituona  ZehliNHtlituon, Glist Co git.y Econoqjc 1) eVek) p! lwnt Cotmljssu( 211,
Gliston Cgiiity Qlist(2ii iZeguonliV Chaquber ol' Cg-m-twi-ce and the Gaston iess

Asso6lit on,

U61ig wd yg!' sgcl, III an ovel-wed cliplidq, cal" aH buisuness sMm avliHaNe thr(mglj elich
tiletilber cilabk' s Gammi' s BFST ao yvot, 6 a

b U? Qg mdMorcecohesVvetellqq, III oilehliff o ocli eri ld W

partiler rec6ves the ace< IlowVedgeiluent ol' elforts, Elich ol' these core udellk is nW.y IQ je suju;cess
of tlN otfly Qa ffl' s BFST bw lflso ao Ole, sugg" Iss of our goclfl bujilesses qtl j MIIIUIVIg1,

We partner wah Gliston Cgility Schook and the Econoqjc 1) evek2j,2qjejjj Cc2qjqjssuon to
alllmli Career Expg III WhMl severli Vocll    111u> l 12!,) d lcts to k) ca

stwielits,

V1.  Performance

USDOL has the following WIOA Performance Indicators:
Employment Rate— 2nd Quarter After Exit
Employment Rate— 4th Quarter After Exit
Median Earnings— 2nd Quarter After Exit
Credential Attainment Rate

Measurable Skill Gains

Effectiveness in Serving Employers ( system-wide measure, not program specific)

I Examine the Workforce Board' s current Adult, Dislocated Worker, and Youth performance on the Federal
Primary Indicators of Performance for PY 2020 and prior Program Years.  ( Reports available via

FutureWorks).

a.   What are some of the factors in the Local Area that impact performance levels ( both positively and
negatively)? Be sure to consider factors such as the unemployment rate, factory closures/ openings,
weather events and natural disasters that may have impacted the area, as well as internal operational
factors that may impact the Local Area' s performance.

Note: Provide at least two examples of positive factors and two examples of negative factors that have
impacted the performance levels in your Local Area, with an explanation of each.)

C 2tilpllljes are uIlclvas llgV.y j!jjljng 1a2 NCNN7od< s for th6i, llurjng jjgg lu has Ved to better

perforrmance gitcoqws, A Vot ol' Q!! U?allws are offellilig bi giiiuves SuIch as sugIj!!!Qjj bQjlujses and
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all shoft working IIQ! 11- s to extend the need ol' ernplQyq ent wine III the LA WDB, Glistonki ] ills
become as gl' QWujIg 11- ca lor rnallufactUn lig uQq pames, Swe( fish cornpliny llolylsgqjl AB has quide
an  $ 11, 8 riJlholl kivesti-nent 1,111d opgjj Its North Arnericlin he,, dq jlirters III the Glistonki
Technology Park, north oi' downtown Glistonki, Thus will bring 111 22 new jobs wWiki the first

o Od 1w v0h n Ole furor Y:, a!-S,

50k and ul), DYMAX Corj,2Q!-, jjuon, blised Ill Connect cut, has 1,2! 11- cllased aj,21, 21- ox ril cite ly 1 acres

ol, kind located oil Ch el, Court III the Gastonki Technology Park, The cotDpliny plans to rnlike a
21, 5 riJlhon kivesti-nent here aind creitg aix,21,omt-nately 52 iiew ji2bs wWiki the next fi've years,

whM1 will pay all averlige slilal:y oI, $ 59, 814 per yglir III as perji2i1 i21
1

ljuglj as lot ol'

eQqU?aijes have been opell IQ Ijkling gall( fidlites WWI klcollsustellt or llustolly, g-itilklal chlirgg  ,
and lack ol, educlit oll Ill order to fill the gap aild Qpgll 1,? 2 t olls to those who are WHh"lig
to work,

Positive Factor-

T111,I 11cise ci ded exerl plaly asmstance duling 1lig lle Yk Mal 12I, e!!jIIt Ike 1,? I') CCSS, 11' a
custornerwas seek llg 1E1U1Llg i21- Ultellswe sery ces the Case rnlilllig!- l2ylpaul gu! ude the custornel,
tllrQuh QbIakikig eHgNHjy  & a'! g1jeIlls,  u; QqU2lg1kig j,2j,e!!jIItlIke,  Career assesst- nents and

fiscussklg ally han-jersthat Could lead to a custornel, not III the fiiture They also
learned tiu 1,21- ovude vk-tulil coullselkig Thus allowed lor ally 11! 11-dley i211 Ilig part ol,

cliUsed by j pliliderik, to be dent fied and addressed Q! Jckly inn 112at suj,21,2i21-tive
ser0ces () I referrals coUld be given and the partig"pailt Could atternp! IQ be su:IeCessfid,
Custorners have evelitUally lyarned to adlil)t vk,tually and have resurned or de6ded to try
Q! Iplit olllil SkHls trakikig Qr educlit on vki onlkie lornuits, The Youth Progl-arn was eventUally
able to gyj a I'm donated la ) t( 1,2y for thek- rnost need students,

2y%ary2yive Factor,
Gastoll Cg! jjjy WDB ranks // 7 111 the state wWi an unernpl 2.yquent rate ol' 5, 01Y0 as ol' March
2021, Gliston ComitY ]! as 5, 474 MwL uaineunupnliuyenl and 104 728 j2yi212ly e:IIU12yynL w1lell the
Covud pailderik llut, rnuch Hke other countues, Gliston took , I rnlijg- lain III Its labor quirket,
Njqndq,, s Oin 1-ders NNIIMI m m ,, Sscnflql vvi wkers    " my jj 9 ud

buskiess closures due t(2 the pliiiderik, left, a lot ol, the workiol-ce at as stlilldstHl, Many pei21,?le
becarnewain i upnliuyeul and a lotol' bushiesses closed and/ or 1,2!: nlallelltly cg!! upames
such as N Lo and Glistonki bli ed Syarn quinulacturer Parkdale Wls      hJd oil' thousands, There
has shice been an ifiscollllecday ll lv     ls le cotmmg to draw

gygll alter the eMplQygj- 1jaye beg! jjj 1i2 Ijkle agliki, thus rnlikkig It ( fil,ficult to fill
th-nely !1KIIIIIer,

NAjth supplg1jellIal uJiieriU,2liuyq!  ent checks ol,I,cred by IlIg Idgi-W III mkfituon to state

wain iiupu„liuyuiue„pna benefit ariu() Uilts, uilerwlwll! I! kicorne exceeded sorne wedsly lYlig arnounts
that workers nol-i-nally Wiuualnl 11i21-! Dally bring]! Qq Ill flick- paya lleaks

ZYmyive Factor,
Nygjuve I' lictor The center was closed ann the 1,2!! bHC lor close tiu a yglir and was slowly able to
upn in i in as yery restri cted bask Thus caused custorners to have to seek out rderrals to NA710A and

n!'(2ulirns Ill ( fiffergilt WUS histead ol, the custorner bekig able tuu jua j yYalk kito the Centel"
Th s has also served as , I barrier lor those WWI lhijted Cornj,?!1jgI- access or lack ill" c0RMUi9i,
kilowledg, A Yy!! uoved kito a vk-tual plaffornI It rnlide It hard for Yn2u:! 112 1n2 kyl,2 Ill touch ( h,le to
lack ol, access to teChIIolog. Y!!j,ellIted uterns and servuces, such as cornpujjers and kitelilet serywes,
A lot oI' yiuuualn - Vve:!, e n2ekally uSollited whM1 allected thek- level ol' rnotMatuon,  NAjth
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access to o lr Yom]   pr( graqI Case g YapuIjlj j,2j-Qgj-aqI saw as di( p ki both
enroHaients and cot-IU,2Vgj on ol' credentkik The fiffl spectniqI ol' coqU?rehensuve serOces and

I a sh or t damst at a whH e the tate,s bord talla s     ,12EU!' Cinin Ulg H 9! ii     Ugh ,
Ca! Id 1,2!, QgI' I1! 1I Vvaadsgd ! Qgdl r ! Q as 1,2Vaforli l vka-wV SCI- Oces, W11

Were ako Ht-1 4ed to access to W( afls y?iMll elices needed to obviki 11ugljg- e( kicatuonaV skHk
I I Iand wag for pg!- IMalient t,?Uicen ent due t) tic St y A! I iaanjg Order cwsed by

p !  pal 1 d en I C,

b.  Discuss whether or not participants that have been served and/ or enrolled as a result of COVID- 19
differ in characteristics as compared to participants who have historically been served by the Local
Area. If so, how do these differences impact service delivery and performance?

COV11) 19 broa igljj abom a need lor a 1) uSastell Recovei: y I) Wocated Worker g!-Iint whMi
jallggjgal ki( fiv( klak Who have Yost eriU?a ynjgjj a1! jg 1aa j pandeqjc, The gl-ant figids were

I 12Q! 1yC scrvuccs nccdcd to bcgin th atQWy U d tcMM21- Iia n 112.ynigiii C Ild the S l1
M1112.Y! I Cnt such as shocs, ctc, Thcy ).Va!- c ako 1,21-ov dcd a 011c Jaic gg  1u12glid,

NA/ c do scc a ( fill'crg1jag ijj partj6pants that wcrc cm-oHcd ( kic to bckig utjjpactcd by
19, NA/ c MIC scllvung ! lKilly Who arc SM al' ccl' chang  p1!! g ig CQYM Llyg1js,
NA/ c arc ako scrvkig paaa a wYWI CnU,?Va2yqlglj barricrs ( kic to hoq cschoMkig 111gk- ChHdrcli and
not b6ng aWc to wofl rcgu! Lir hoa irs,  NA/ c contkmc to have gistoacrs kitcrcstcd ki flay:
aic( ficaV ficki and WS( 2 nC ati as both ol' thcsc fickis havc contkmcd to be ki 11uglj

dcrmand Ls,2utc thc pandclik,
COV11) 19 has ako brgiglij !jjjquj a; IjIfflciiggs i'MIU)ng as shalt ki scrvcc ( ICHVCIIY, 1pgj yggll
M Ccs WCI-C kit 11111,21gd by 112g 1!, cmmigarch and finnan:   th e t-mljol ty 21 lEcl ulLig gl  v C

prov dcrs, Thp s gWscd piqgpalits to not to bc aWc to coqU?  ! y jlj k- cgirscs or gj-a( kiatc on
tua c, NA/ c havc aV pp scCII 12IIIItUpants arc amrg ant to walldraw fi-ot-II trImmig g!- crw,12Y! IiCnt
scrOccs whMi havc suibscq! jgjjj y al 11' mcd gir pgjforn ancc,

As a rcs k ol' COVII) 19, cnroHa cnts havc bccii ( filfg-git Lii& Vy bagwsc ol1kcs had to bc
CVoscd ( killing 112g 11 ugllj n21

1 !   

pandcrik and ALL scry cs wcrc transPt oncd to oiflkic
ONLY, Prior to the pandclik, the Yomh pr(2gi-m! 11ad all opg! VaH< ki pQky jQ aHow
1( 21- 12a21glllk 12 1 s H I 121 2um t Ilycd CIIL 02C' It t) ulqu!- c lbom j,2!- og!-at-1I scrv ccs and/ or clll( H
tiaac,

c.   Discuss how your Local Area' s industries and business sector have been impacted by COVID- 19.

Note:  Include which industries and businesses have been permanently affected,  which are

recovering or perhaps are expected to recover, and how these industry changes may impact how the
Local Area approaches serving its participants.)

In oulr Voca   arca,  scvcrap ki( kistrics havc bcCII MU,2actcd by CQYII J2 kidwfing
cntcrtakiaiciit, li(2sputIiHjy, and YggaV VocaV C1ItCI, tIJ! Iq!  C! It prov dcrs CVoscd
11EEMI111clIfly a2!-  m,2g!- 1 ClIccd k)ng ! g!, 11I cpos ircs,    The hosputaky kI( k1s! r.y Was  ( fircuLy
uqU,2actcd by kicrcascd sanvituon rcg! jpatuons and a dccrcasc ki the imqibcr a l' traavca crs,  That

ki( klstuy a Ialling t(2 1,2uc s back u11) ' CIS COV11) cascs dccrcasc,  The t-malmlactUring ki(kistry
was uqU?Iictcd hcavHy at first bm has skicc scan the bwms! ', gQyga an!(21ig VQgi ki(kistrics
and buiskicsscs,   The b" ggg! u uc to  ocaV t-mimil' anlrers at th tua c us fill fing aIimfidatcs to
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fiVV vaclincles,  NA7e have seen that wlth the addltlollaV benefits there tends to be a

sl-m,fflel- clindldlite plil Q jr Board is bellig ! DQI' e ' 1199i,esslVe III ( ml, 0 ltrellch advellmllig
elTorts to fiV Vacalicles 1ol- VocliV eqlp Qygl-s'

There have been LayQ11' s fi'(itjj Llrgg tillimilanirers suich as Dlilqu er Tnicn<s North Al'i ell CCE
buislnesses that have soki om to C( R! 129iliQrs ( UL!1Q) and si-mffl buislnesses that have c osed

eand wlVV amre thall r Q1,2gll p1uje jai. Voss ol' revelme duijng CQYII? 19, The Career

center has 1'2 lilllled to have omdoolljQb IIJI-s' u" Ilcrease cot-m'IuuIlllty palltllellshups and oareach,
a'I I I I" I 19 11Id pI-0Vlde MY site stalf that can 1,21- ovlde NA710A and Blislc Career Sei Aces d
trlidltlonli ligirs, Now that l-mc ny I I II .  b! j slnesses are re( 129iilM III sM 9 ' c VlicliL en ILyg!' s are

buislnesses despgj-lite find eriU? V yeea 1ai I' W opell plialtlons, NCNA7od< s Career Center and
gDIF IS h6 Fgjrs an" = ji m   ' cm-rew

wofld' orce needs,

2.  What strategies and methods are in place to maintain or improve performance?

Note: Include information about tracking performance, ensuring accountability of positive performance
outcomes, and training. Consider including the following information: Who is responsible for tracking
performance? Which reports are reviewed? Are FutureWorks reports used? If so, how often? How are

staff held accountable? How often is training provided to staff)?

0uir LA Perlornplince AccgintliblNy Spg la lst pa l-esp0IIslNe 1or trac< lng pgjforrmance wlth gir
A g u    , rorstocontractorQuir LA PSwl beutl lzlll

Q! IU?are to NCNA7od< s to ens ire acgirlic.Y QI dlitli, III addltloll.' ',ffl colitractol' s al le lleq jlred to trac<
1,2a.! Torrmance and s6aIt amnth end rePorts,  The Perforrmance AccouintliH jy Spi: lcdlst wlp
revue w these llel)( i11s as they are SuIbqjtted to ensw-e they silly Qjj ! QI,2 QI' pgjfornlince lssuies and
that we are oil trlicn< to i-mallitalli or l"MpE2Ya 12a! Torrmallce I,0 I ffl gglik, The sneclliBt wlVp wod<

nth the colltniaia2!' L 12i'" Killig apaip. ua iV asslstlillce  11161( illig a fuppuuig p211a 011 011e

and Constant col-m-il Illlclitl oil wlth stalf as needed, The pig. leap.    llequ! l!- e

amguaw us otl 01' it- maff' s kam11

and the NA71) B amilltors at uelist all,milffly,  ! Illogl- lial l-manlig!- s suiba lt a yyady
1'? eI' 1' ol:n! aIICe 1'2Vlill that detalk thell, pLaillied actloll step   ! pi Lileel pelfol-l-malice awlmires and

I ogi-Ill-Il Y lir' The LA PAS wl awet rewdlidy2! iiLact ma s I ) I Apia up nlllg 121-       wlth colitractol' s

to ( fisgiss pgjfornlince awlmires as needed as ti ale esselltlaV III order to i-mallitalli

aild UD12!'( 2y MI-fol-l-mance III oulr uocaV area, Quir NA71) B 1,2 ! Torrmillce is 1'2l2altiveV. y lau2licted b.y
awareness at cffl stalljevek, Tralijilg is colld lcted at Velist alllmcffly jai 1- eylew cilly llgw or I-eylsed

t1,2dlCles,  Relleshel' s Iffle 1,2!- ovlded to colitrac ols t] muhl2u! Apia 12!- Ul-al'il maln and as needed
iYhe! l vgd'orrmlllce lssujes anses, III order to ellsulre l-mallaggileIll is aNe to traln theli- stalfto
i,2! iillme 12!- 212a! J.y a111pJllg ll"' ol-I' atlon III NCNA7od< s Oidlne and how the S.Y Iml  ! 1u0( 1u1Ves
con-chate to FederliV Pedorn since Indlclitors,  M 71) B and Career Center stalf have been

I'( 2jullffly 1!-, ilned oil the FederliV Pril-miry jllpllclitors of Pedornp since and alle j'2!- 0Vlded a
hl1IIdom'/ su1l-IU-I!, il:Y t(i keel)  at thelr desL New NCNA7od<s Oidlne Tralping and Peiforn lince

I

Hillig I b.y le Perlornp since AccouintablNy 1ol- Contracted l-mallaga!- s and

aiVp new hlres,

The IN owliig silciiggles are III 1'2 ace to RUillitlilli alld ll'IU? I' QY9 1290' orrmallce- ( 1) ie LA Suvgi'
II I list NCNA7od< sCUL  12!    D!w reNA7od< s j2!- edlCtl Ve rost e rs and c oaw', les It clglll
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Qhu!' ts to ensure Stapp are V< C.YuIlg 1'2a.! Tornulllce data accurlite y and NCNA7od< S is accurate

aIlitli rel)( 2o,s, Any & 116en6es dent fied are cot-m-ImijCated to the Contractors.      IS

1- eq jred lol-  aH 1,21-Ul-liq s and th s has 1,21-oven benefi6a  lor qujIIt' u"IjIIg and h-IU'?I' QYWg
t?elfornulllce 1'() I- aU 3) De LA i-CqUb'e PRW'Citi! LiiIIIIII99i's ! p2 a!!l qu" Hty ChM<S oll
01c  r maff' s uwa] cs atW tllotluaor a 11 1,I I aggilleill rej'2u21- ts at pellst amilt1fly and the
WDIp amn4ors the contractors at pellst allmilffly  ( 4)  Progl-lial qUinagers subqjt I ygady
ped'(ii:njllnce p an to the LA whMi detliHs thek- act on p all tiu quenllg 1,2glTol- nuilice qellsures and
mlivact mak for the t2i' Uni! il Yellll, ( 5) WIQA $!, III plllltudpllte III strlltegjg qlegjullg
oil a WeOdy basus to ( fiscuss pel- 1a21-11IIIIICC' ouqellch I I ''  I'and ellroHq ellts,   ( 0) S!" 11 " le prov ded

lartedy I'?I-QgI-lU-Il pelfol-1-mince dat"I and tr"Jiled as needed oil entering pelfol-i-mince d"Ita III
NC\ N7od< s onHne, AH ol' these strlitegugi are esselltullp III t-IuJIIvJIjIIg and uRUKQYUW Perl' ol-1-Il an cc
III our pocllp area,

The IbHo y ng Ygilll $ pe6fic Data is trlic<ed by IlIg a21jjrlicted Youth Progl-dial Manager-

hitli e A12122uiii[ Iuellts
NA711 APIMUii!Dellts
WIQA Yowli FtiroHaicw AppHeaflotis C'oalp g! gd
Ijjqujjg ( YgiIII

11111terest
Forrius)

III( IMduaHzed Case Mllilag! jj jjj(. 7ofl< Expi. jjijji,i)
lu Yowll C'oqlp: Ac j a GFD/ AIIS/ IIS Cjvdent a ObtJned/ Date/ Next

Entel- ed TrlJijng ( QU At,2t,?l' eiWceshut, 2,, inlik DdyWa, CNA eii)
MIPU!"Ied a( 7redetifli]   GFD/ AIIS/ IIS C!-Cdelltu' I ObtlJned/ Date/ Next Step)

Entered Post Secondary  ( Nliq e/ EnroHq ent Dlitejnst tut on/ Course ol StUdy/ m& 21 a21

Ggjti, d Eiji pp a y g!', 5aq! I Pqj:,, Eaayiauaaaa, Rgl 4" Pqy
AtuJiied MeasurliWe Y<Hk Glihis

Active Clise oad

Youth III FoHow ul)
Youth Ex4ed   &   Entered FoHow!!! LJj?   ( YQ! jj]j Q 2a .,   Reason lor Extra,   Qutcogr es

Suiccessi' tip/ LJiisuiccessl',: ip)

3.  In the event the Local Area Board is not on track to meet yearly performance indicator goals, please
discuss what corrective actions/ steps would be undertaken to address this situation.

III the event that the ocll area board is not oil trlic< the WDI ( firector is not l I e( L and the board
stalfw H a eet W th the Contracted 1,21-Ul-lial qKlllagen ellt and olle Stop 21'?gl-lltors to ( fiscuss th6l-
1'2i! Tornulllce a ellsures III ordel to 12!! l a correct ve act() Il pu n III 1,2 lice, AH   ,  ] CS Ware that2 1 Pal' a ale a

ap! 61 su91! gd WIQA servuce co " ll-acts are perlon-mance based by achp evng ga2ak and que6ng pjg r
1'2i.! Tornl an cc a easures' and a ) 1,21w2nate-   an on wuH be tliV< eli FlJHlig 1i2 nli Ya lldy ll ga21uIted

orill an cc ga2llk allects the Adu t/DW contractor pay! 1WIlt air ilig 1'?" Unln! u a2! dy 1,2" Jd
on/nance i/neasures are i/net, The Youth Contractor is the coi/ni/nullut. y CoHegi and

is not as RV 1,21- ofit busness, The WDIp wod<s III plultnersh p Wi the contractor to udeiitdy
ii!'Iltegu 1i2 IM1,21- ove the uaaa > I. cllt ai....gaa ap Current Strategies u1161de 1- 111IM" lig !-Q'2a21- ts 1roal NCNA7od< s
QjjHne, or Future Wofl<s Rosters re ) ol-a to udell I cHents that 111H uIlto the 1,2gifol-nu Cohor t,rt,i Y
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I I , I  ' I IlMelltContract or S talf thel l 1' dk2ws w) WWI those 6 e:pats o ells llet eI' IU'12.Y! 1 ! I!, !' Cdellt'   ' tt,

11dol II aily Iel-pelfol-1-mince u 1I( J catol's,

11 pelfol- 1- mince VSSuIes allise, the WDI D rector w be i-made aware and board stalfw queet wWl

the contracted 1,21-Ul-lial qUallaggileill and/ or olle Stop Qpgl-lltor to ( Bglss the " Ss le' III order to 1,?!!!
correctuve actmils III 1flace to uaq) rove perlon-mance evek,  FIJV ng to aueet yeady negot anted
imforl-Il an cc gQlds

JI'CCOY IIIIV12 ibg  jgWDW coMraOm" s VLc as VUEhIMS, , I
I

11 Y aDi" pi!W l'or R!-ofia 01a is
eartled thr(Mgll achuevequellt M, pglfornl an cc quelmlres AND contract gQlik estliHshed III th6r
mugiied WIQA ser0ce contract, The Yomh Contractor is the coaffmllluty cdege usteal andis as

M4 WhMl does not earg 1,21-djt payq ents,  Where dej6en6es are adent lued,  llequjred

uqipj-ovequents w be act umllld' Ites,

flrollctuveV t eflled c Ve RepQlj are Ised to deterrijile ar as Where pglforrmallce i-may 1` ffl Short,
Once these areas are dellt l ed' the Stalf and mailliggl- Bglss W" IM ica ut' U?Ven g! l! challgg, ! loos
c I or colltllctullg 112g  112" Ito l kl 1161de o ll 11,21,2!- o lick to case aKlllau! 11 111 Ywl !! IJIII, lg! areas

have I` J ed to s icceed III the NA710A prul-gal d ie to oss ol' colltact or Ilck ol, pal' tugplitmil, StalfS

are dSo uIlstnlcted to eiltell MSGs, Cre delitl ak, and other 1'2 ! Tornl an cc auelmlres as Soon as they
ale 1,21- c y dyed by edam gj IQ! juer or the trlmjng prov den

Note: This question is intended to be hypothetical and is seeking what plan the Local Area has in place
to address failing performance if it were to occur. Answers should address how the Board monitors
performance, communicates with staff, strategies for training and/or addressing potential issues, and
follow- up accountability measures.)

4.  How is performance information shared throughout the hierarchy of staff? Please detail how the Board
addresses performance data in its relationship with its contractor( s) and how case managers are using

performance data to drive Local Area performance.

Note: This question should address how frequently [ monthly, quarterly, etc.] performance information

is shared and by what method/medium [ e. g. print-out, electronically, verbally through meetings, etc.],
how the performance information shared may differ for the various levels of staff at the Local Area, and

specifically for case managers, how performance data is shared with them and how they, in turn, use this
information in their roles.)

Gaston LA WDI hli   , I des gllllted flerforrmance AccouintaH ly 1'2 ld st Whose pj!! Ilry j 2h
1' 1111ctuoll is to revue actuVutues WWIun NC\ N7od< s and oversee adherence t(p pglfolEllilce gQllk and
omcoaues, The NA710A Coor dun ator and fledon-mance Acco intliH4y revuew

1,2gifori-mince omcoqVes III FPiwrewofl< s thrgiglj repcpI-ts suibqjtted qMnflfly. Ille pedon-mance
C[ 12a2!' ts , ,     I c       '(   I I I S I t'lie Shared " t ellst Q!!' Irtedy )/ Oth Its Contra ted 1,21 2aCn ! 1 a I" g!-  a id olle S op

The contracted prQgrlj! jl Ljjllnagenuent wgikl theli reLiy djg jvpg-ts to th6r stalf, Ths "fflows stalf
to be aware ( 21 th 121-a2g!-CSSuoll toward o lll 1'2 a1-10ITDCIIICC ggak and lbc ls oil areas Where there
cgjlj paca yaa uaaV y be Vss ales, Ad( Nu() Illffly, prUl-lial qUillagers are 11ugllVy gllcgjnlged jQ ! 11u ze
NC\ N7od<s 1,2!- CcIun"Ve rej'2c21-ts oll , I reg!! VIir blisos taa 1, 111- ther fogis III areas of welfluless and address
those concenis WWI th6r Stall, acc(  ( WIOY,  WIQA contracted stall ]" live a reocglrn lig mtldf
iiu Liullg yIlch Friday 1c2 dusglss uSSuIes WWI 1' 2 dorrmlllc'     1m,  Ths 1 yam p utlltes

du gissuons abgit 1,2giforrmance data alid prUress towards MSGs, credentulik, enr( flVq ents, etc,
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fled'on-mance aVelmlres are shared oil 1,2,a ) el. thr(mg] 2 nlliH and . aver b' ffly 162 EWI b.y vma'aal
qUililiggl-s and the NA71) 1 ,

5.  The Measurable Skill Gains ( MSG) measure is a real- time indicator denoting participants who are
making demonstrable progress on a track toward Credential Attainment.  Please describe how the
Workforce Board makes use of the information the MSG measure provides as a means of ensuring the
Local Area achieves its Credential Attainment indicator goal.

Note: For this question, describe the methods and/ or strategies in using the MSG measure as a means of
tracking Credential Attainment. Who is responsible for tracking the MSG performance indicator?  Are

the Roster Reports in FutureWorks utilized? If so, how? Who is this information provided to, and then
used by, career advisors, the Board, or other staff?)

alc mania bb,"  sq uH c,  is atl cll'dy utl jucaflotl of fllCl SWC'b" w' s of

S Iccessfiffly ol' th6r credent aL Ad( fit onlffly, je tjjelmirliNe s< H gJn n( ficlitor ako
e I I stildent i-mahdp 1 2 !- Y' c  ', ly us the Y hr yx1'2 JC11611g nj uiffornuatuon 1ronl the MelmiraNe

S JH Ga4is 11as mir scnjg,,, pD y Jcrs be, nion," accogMabb," [' 01- M11' SWC'b" WS'  0b2111fg y
WhHe u11 trlJljllg;      Wath SbIccessfii n!  elmirliNe sn< uH glJ"ns are nmre VH< C y 1 2 11HY

obtlJn th6r credentuli and ess H< e y t(2 drop Q! j! 21112g r 21 sqgly   ! 12g MemiraNe
G, Jns n elisuire is a relit t nV e 1'2! Tormlince Vn( ficator that We MV w0d< ng 1y th Career A( M"s0l' s onn
to ellsulre they are ented ng je uiffornlituon un NCNA7od<s OnHne,  The quelmirliNe sV< uH glJll
u11( ficlitor heb 1'2 pfiscVose ally uifforn lituon 1ronl the

MelmirliNe Y<H GlJns I'llis he pgbl Q! jr se 21- ovuders be qmre accouintliNe 1or ouir stwients'
12E29!' ess WhHe u11 tl,Jllung, Elicl,i Career A( Msor nmst enter at Velist one Melis irliNe Y<HV GlJns
1'( 21, evelly year the plilltudplillt is anve un NA710A Tufle 1, flartig"pailts ellroHed u" Il ocgjplitmllli
S< Hk trlJll llg Y H be req! red to have MelmiraNe Y<H GJns entered elich semester n order to

qmijtor the pbbbbgbm 112g plirtugpant is w!  lfl<uIlg jQ"Vard SuIccessfiffly gbbmupbVy ubbg! u- Cubbubbgm....

In the LA, the NA710A ca e Lillillager is exl'2gmigd ! Q mgg! ( b2!' Connect Vrtuffl.y durbig Ie CQYID
pliildeauuC) wY th the stwient at Velist nmialfly pob:.. cob iliseHllg y!-V es D Illjllg 112y y
fllCl U,S(',     VVH JSCUSS 01C, SWC'b" W' s pub- GD:Iss atiCJ PD Y CJCI 1- CISQUI-0,"S IiWftOOIjtl=,

Ild/ or other cjt cliV needs that clin allect mides, Th s cfflows stalfto try to asskt the
stwient ahelid ol' tuq!  e to 1,21- event the stwient 1ronl resorting 1p2 b11- 0121? big bhlj Q1, schoM or IsjHlIg cl
dass, W11MI nNay Vb li p. tbb lci ileglitwe j2y! j'ornu since 1or the credent liV attlJned n mire, The Gliston

NA710A stal   ( fiHgejjj(y I-ecords as qKiliy M$ Qs as 1,?QssgNe thr(mgljp2ujj 112g cob irse ol' the
mUlutlg' N vlicti Novod based U" 1Mt1g ! IIHs" motics reactled,  ' 1' 11us ll'Hm vs Case

ti flicfl P/ ISSP,

Atthe end ol' each semester, the swdelltwaH wrtl u11 a Copy 21
qHaliliggj- and ( fisgiss thee- sequestell 11 gi-lides show. a ( fisslitki' lictol:y
c istonu er H be 1'21-ovuded fill-ther cob lllseHllg and a determunatuon wuH be nlide whether to
cont ime trlJijng 21- find a qmre s jtliNe opj Qjj jj 2rder for the stwient to becoq e re emp Qygbl,
NCNA7od<s roorts are bised oil a N we0spy b21- njp211112py haMs t„pb tfflgy! unlpyjjbfing MgQ as weH as
record those that have been coqU,2Vejg l, 1] jk uifforn atuon is 1,21- ovuded N weOdy 1b2 NN710A clise
i M a s ,    l Ic by Y! QAEl is gyl-   and by ! I Q'2 21- ts S ibn tted to the NA71) 1 and One St) 1,2 Qp!- 11g!-

11rogi-litil Manager, Stalf ako uIldel)elldellfly keep jrlicn< ol, t.1161- u11( fivud la golik, pg1formance,
and omconues oil th6r nMialfly jvj,2 2! 1,
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6.  Please describe the process for monitoring service providers in the Local Area. Include details such as
how it is conducted, who is involved, and how often.

The Locli Area conduicts I 1orn ap piaaaau a piaag Ql' th6r NA710A Ser0ce flrovuders at pelistlinnwffly,
To ens ire conU? Hlince wth aj,2pHclINe state, 1' ederli, and oca area req! j rements.' an alllmli oil
Sufic nlotWontl'g Egyo,"yy is cotl jtick:'d' III timmligni, mig", pg!- p!-QgEa!n y: Iqr. Gammi' s qppEiNi,cli do
1,21- apgninm atw and finlin6ap nmllutoflllg ! IIIHzes a conNnlit on ol' v rtiild, oil site and des< rev ew

Qllutorjllg,  Mitt ollap or wofldwude plilldenjc ,  welither reLited  ( fisistells,  or other lllituollliV
fislister cop ikl affect the nmijtoring appr0lich that is mHzed by je Qliston Loclip Area, The

Locap Areli wuH nmnutor aH Sery  ; e flrovuder act V t es ( Ilitli CoHect oll.' datij ejm:y, gistonwr I' HeS
dlitli vaHdat on e ements,  filllill6ld records,  wod< blised  elirtflllg,  ggq&  2uitconig&  guli

1 es jjjggrated ser0ce d6very and other 4en s deenwd necessai bywx'n!!W " Y   .  j g

NA7ofl< l'orce 1) evekH?qient Board 1) urector or desugjjge, Big Locli area w H nmijtor III arelis ol'
filllill6lip acc llllicy and records,   1'21- l2g!' Iinm aqua A710A   & LA floHcy
Adherence, dlita vliHdlituon & 1,21-UnIal eHgNRY, E. 0, c( an!  1,2puIilice, and ISI) pl-ocesses, Gaston
c2!211Y YI) B stalf are uIIVMved III the nmnutorjng gl' serywe 1,2!- ovuders, The Gliston LA NA71) B
wises w! aiona taHliig !' evuew doc inwnts to ensuire that aH stalf are rev owed oil the slinw typg Q1'
NA710A s I al,  renorts are c( np gjg l IVollg  " Oth

reconmwndlituons pup" necessary) lor nanny gIijpj- ovements and ol- qlJIjIIg jQ bg by ! lie
colm- licted 1,21'( 2gi-ani nKinag!- s, Ad( fituolllffly' 2 aiva.   ! 2 s oclited NA7odwil, and Yomh Sel-Oce
flrov ders & Career Centers wuH be expeyjgal IQ Iijp gjg ! IiQjjjjjpy ( lIt nl ijnmn) I-lindoni % IaHty

chM<s ol' elich ol' th6r telini nwmber actuv toes NA710A hitlflws, NA710A Active Clises), Big
Yomh 111- ogi-,iii! Maliaggi- nmidtors stalf once a WCO< ( 1u111jllg l-eyww ol' clise notes and
act Vutues l ugd III NOVoij<s, cis weH as ru! M'uIlg 1a2 assust III the revuew ol' NA710A Exuts
and FoHo uipa Cases, NA710A Ser0ce flrovuders nmst be pan- epared to show doginwlited 1,21-ool' ol'
the res l ts ol, these I-M! Iled q!! gHtY ass lrallce CIIM<S whell and at , I nJiditmni

animiffly, IQ IlIg Qliston NA71) B Stalf,

7.  Describe the Local Area WDB' s vision for serving the WIOA eligible Adults and Dislocated Workers to
include high level goals, outreach strategies, service delivery, and expected outcomes.

Gliston NA71) B vasuon 1or sel' 061lg !   ` IQA g IguNe Adui ts, 1) u oclited wodwrs alid oulr Yomh

sea-Oces are that elich StHve to reach golds to ells lre that ad l ts SM<1119 ! 1! Q!' e Pron Ilellt Careers,
fis ocated wodwrs ', Jn0lig 1a21 MUll enulani iii III ( ml, wodJorce, and Yp2u!! 1oc lsed oil stcloing

aajj je jg]jj part III H 1' e b.Y ggm! I g 1'2!' Q1'2er!- Ifl I I I I g III I d job s s HS that are I I CC d ed for the re a p wodd,
NA7e ako wod< c ose w th other boards III o lr region, aild tNffl"Ifl"IIg 12!-( Mders u1161( fillg Qi1stoll
cdegg, aild tm,flw connenolis wah e1w,2 Qygj-s 1roni as brolid nnge Q1' pgli( fing nd isqjes that
need wod<ers Wuth the tnJIIu11& d Hk and de( ficlituoll to uIDME'tallt 12! 0( 1ulcts and selvices
1' or , I gp ba niliflwtifllice, Foil oth, we he p gujde the elforts ol p! jbHc and cotm-m! IIj"jY resgirces
o ctlllatic,  qroHtiq' s caw, HHfl,: 11s by w fli Gamoti

reler TANF re6p ents, Non gisto( filip flarents ol, act ve ChHd S ippQij Iises, Foster Care Yomh

and the Food and MtHt on Servuces 1or stall, asssted servuces at the NC\ N7od< s Career Centers, III

kfituoll' flu-(mg1l ! e plilt lersh p yth N H pS, the Gliston NA71) B operates as career & resgirce

Center pocated at I) SS whM1 serves tle t'I pgpu! Lituons usted above, The center stli11' wod<s
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L2 dy WitlVuuoau hiufickd ollIces to connect fol-i-ner olleildel' s to re eIItI. Y dfered at the
Iffeel, (: Clltcl, s,

The vss pn we have is to contknie fin-ther as searidess.,  mtegrated sery ce

envk-onrngnt,  wliere yQj-kl'orce partliers,  buskiess/ kidustry.,  trImmig pl-Qyudells,
ecollornuc deydolailgilt, aaa uuaaau aa!- gliiluzlqmlls, and the IlJth cornamidty (:,, III ( Ahaborate to

1,21-ov de i-nellijilgfid wolld'ol-ce rehated servuce and assustlillce dehVered WWI as WlliVuiy
One Stop as we mtro( hice, g! jde,e s,      e ie t x -    e eeserO

and coor(fillate WWI exustklg siliff and partners oil kIte9I,,UUi9 sgl-Oce 1, ocus and
WuQIUQI, gUig Bolird 9M29 titmlls 1ol- Center re evallce and

u ULL g the need and benefit ol, expail( fing part'llel' sh jQ rnaildlited and noll

mail idated partilel' s to devdop , I better ellnp Qyquejjj a gjjjer 1or aH custorners,   NA7 e

have estabhshed rehatuonsh ps   , Oth So6ld Sel,Oce ollgaldzlm oils to kicrelise ernjfl( 2Yn! g! I!
i21212p2a11114ues 1ol- thek- Non Custo( fild Parents,   We work dk-ecfly " Ott thek, orgllur, moll to

12-    H       "      Fiat and serv ce,   We hlive deve opg l Q! jqelich ell'ortovde kjUi s

WWI Corm-nuidty Eu,gllgnluc Deydopnigil N Ilig!'s ( Lll !a2 better connect thek- custorners WWI
mhdt educlituoll and tnuldlig CIS WCH as rnore el' 11( jent access to NA710A serOces,

We have ako devdop l ', V 21jsklg !- dlit ollsh 1,2  " Oth tNfflIIHIg lyulg galerging gi-aduates

to work blised glinflllg 21,?1,2QlIqlIqws III thek- educlit ollld rehated fidds of st ldy,   wh ch pl-(Mded
gl-eliter NA710A outreach to the cornamidty and collnectuon to buskiesses that were not 12!- Ly„lwy
aware ol' the Career Ceilter sysjeni and sel-Oces,

NN7C alive gi-elifly kicrelised our outreach and sockd rne( fili presence so that custorners can find and
be rderred to our serve ces oil a lrequ jjj blisk We have partnered w th the HbIllillY 1u2 blIve 111 MY
sute 1,21- esence that o1jers NA710A servuces and NA711 serve ces during jjQjj trli( fituonld hours, We have
buHt rehatuonsh 12 " Oth our part'llers such as Voclituomd RehliNhtlituon, Gliston CoHegg, !: lithy

Mqb!-  ( jot ung: E ( 7c" t r lfipll ! jn fcd, ( 7. 1, 01cline' s llousc,, Rco; Qyi ,' Ey ( 7ouN and m4gy idicrs 10
is . upa 2W 112 C1II(e 1 2up 112at have b eennot reached III the plist, C oordkllituoll WWIff

Duv suon ol' Wofld' orce Sohituons " is pal-lial m lilt III order to relich dWocated workers WWI th s
outrelich to tNs custorner blise occurs III the Career center and RIIJ,2ud RCS12u2! 1 y   Pglls,

Custorners that are currenfly receMng LJ1 are prov de NA710A servuce kfforrnlituon thr0ug] 2 spay:
wdcorne tearn,

We olfer yg!! j Hhistration bdow oI our ggl!- W p, gllugpl u21' custoi/Ders and outcornes III a
successfid center,
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Target Custorners Integrated Collllectve Systern Outcornes

sery ces Golds

AH ,Job Seekers NA710A Career& V Eriqfloyrnent

hi( fivudulds w/ blin-jers to Trakikig Sery es V Irnproved Retelltuoll

ernt,floyrnent Supportive sel-Oces V Increased

Y o Ith Buskless serv ces &       credelitkahng

Buskless/ kidustry Outreach V Irnproved pelletrlltu oil
custornel' s Pubhc ki Eriqfloyer Market

Econornr c Deve oprnent Rehatuo1ish- nal-ketkig V Better recriki-rent

groups Labor Market opportuldtues through

oclfl offi6lfl' (,/, B(-)' s,  hfforrnlltuoll the Centers

Charnbers ol' Outreach & coordkllltuoll V Increased usage ol,

Corm-nerce, etc,    WWI cornrnuldtues Centers by custornel's
GCNA7DB NA710A Youth Servces V Rdevance & 11ugh

Educlituomd Partner servuces & Vahle perceptmn by
Sys tern s/ schook c0opel-, M oil c0RHIMIlMes
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V11.  Equal Opportunity

I Describe processes to ensure individuals are not discriminated against based on age, disability, sex, race,
color or national origin. [ WlOA Section 188]

Gaston CouPly NN71) B stalfconducts EO tnakjng I' M- aH center stalflinnulffly and as needed, Gaston
e i cot-ICQ! jjjjy

7 ) B stalf opgr, 11gs q sel:yuces,  an actuV4a U
non( fiscrjqjnlitPon Liws, No

ii pers jj sliaH., oil the blisPs oI' race, Mor, nlit onlis origin ( k16l(fing
Hqjted Eilgkh fislib Hjy, j-eHWQ! h1 sgLl Ql' agg be g?idudgd fi'Qti! Vcirtugplitmn ki, be
dena ed the benefits M, or be other use su ected to ( fiscjqjnatuoli uandelT any of aivs,

WI) B stall cot-np gjg gindoal clise l2( 2lflt( 2l' lllg 2! i a t-nolltlfly blis s to ensure that kl( fiv duak are
bgkig 1,21-Qyuded 1,21-Qpgr access to ser0ces wW-lout (fiscjqjnlituon, The WI) B ako lleq jres that it be
pan- ov ed wuth as copy Q1' ally a; ,, Jt-ns ol' ( fiscrjt-nkilituoli by aQll uIqwrs wWiki two buskiess dliy and
011 W2 M Mdki d cite alld/ or res( flve cillyi   1 2 llly I g Elich Career Center stall amst pg j

EQ g jdallce and kffornuit oll Im- collsut-ners to IbHow shouki they I' M that ( fi scrial klat oil has
occurred, The WI) B does not tMerlite ( fiscrit-nkilitory 21, any kid, The WI) B req! k-e aH
stliff to adhere to EQ pQky and wouki recot-m-nelld  ( fis6pakllil:y  , ictMll u11,2 1a2 alld kidudkig

uscllalgg a21 ' Clly kl( fivuduli or colm- lictor detel-l-nkled to have WHH' l Hy ki ( fiscrit-nkilitory
actuolls,

Gaston Comity N171) B stalf conducts EQ tu- likjng I' M- aH Center stalf annulffly and as needed,
C MWHlillce ol, Center stalf to EQ is t-nalidated alld expg jlm oils ffy ale de, dy Igfined, WI) B
stalfliko rlilldot-ffly seVe ; j records to rev ew alld to gujlirlilltee that kidMduak all 1,21-ovgded access to
ser0ces wW-lout ( fiscrjt-nkilituon, The WI) B aL 2 !- M!!' es that it be 1,2!-( Mded WWI a cony a21 ally
dlJt-ns ol' ( fiscjqjnlit oli by Qjj qj ers w4hki two buskiess dliy and IbHows up uqffnedkatdy till,

Illd/ ol- resMve ally Each Career Center stal
I

I' 11" Ist 12 2 1 llffornuit oll WW-lkl thek-
work areal regar(fing EQ gujdeHlles and kffornuituoll Im- collsut-ners to IbHow shouki they led that
fiscrjt-nkllituoll has occu rred, Amim, Hy, j Career center a ust Vel I C,I ach work areli has the EO

1,2QHC.Y vQsid Career center stall are reqjurd 1a2 partJ61,2lite ki EO tnakmig as it is conducted by
state EQ c( 2alp kince ollIcer,
The WI) B does not tMerlite ( fiscrl! n! d! il1toQY Miducl ol ally kkld lleq!! u!- es staff to adhere to EO

122ucy  "' d wouki recutm- nelld ( fis6pHlllilly anoll up ig alld kidudkig afischlil& gl' lilly kl( fivudulia or
colM' lictol- detel- l-nkled to have WHH ffly t  -.Y'I ellglige l ki ( fiscrinjilli ol anolls,

2.   Attach the Local Area' s current Equal Opportunity ( EO) Complaint Grievance Procedure to address EO
requirements [ 29 CFR Part 37. 71]. Name document: Gaston WDB EO Complaint Grievance Procedure.

Vee Attachinent: ll 17"

3.  Describe methods to ensure local Equal Opportunity procedures are updated.

I) live Gunden-nan Gliston Loca Area Eg! a 01,212 2! 11114Y Qfficer and the Gliston County
work to kisure that Gliston CountY Workforce 1) evdopquent Board Stalf, flllogrllq, alld Career

Centers alle opy!- lited accor( fing 1a2 EQ  jlitutes and that 110t" ficlit oll alld/ ol, tnammg l
prov ded to aH stalf and custot-ners,
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S aicl R) Mosel Diqls' y P!-,:, Vmusly p!-ovuaJcd flic,  Gamoti C'ouwy WDU 5jq11 À

arcer C'emer Gamoti Smf"f" an J DI FI IS Carccr Rcsi rurcc C'emer Smff N 011 Atitival FQ
LEI' Tnjijng I eljeajve 202 1, the NCNA7od<s Trijijng Cell1gl- is qKl< rig avaHlible EQ &

LEI' onHne trll ijng 1' or local arells to uIse allimill or When new llures are brolgllj a11,

Mose a( Mses the bolird M,  ally  jlllllgi. a  jlit have been t-mide to the state or 1' ederal EQ
i equjreriients so that Local Area llol 6es and llrocedr ires can be rev see wuth the amst recent EO
criterill so that villItIgpillits alias be 1,21- ovude11 w4h sel-Oces u11 a t-mailliel, that Sul ) j,2g!-   EQ ag!! pHillice,
11 any ! jprllites are t-made to the EQ 1,2QHcy, 1lig jlg uIfforrmitioli is par- Qy ed tia par-Uglal and Career
Centel, t-millaggl' s to trimi stralflind ( Btribme cis well 'CIS a; ellters lor reference,

Vill.  Adult and Dislocated Worker Services

1.  Provide an analysis of the strengths and weaknesses of existing Adult and Dislocated Worker education and

training services. Include how services are provided and the capacity to address the identified education

and skill needs of the workforce and the employment needs of employers. Describe plans to address any
weaknesses identified. [ WIOA Section 108( b)( 1)( D)]

Case t-mililiggi- s a eet W th CuIstoauers to ( Bc lss uIlterest trimmig ( 21- e! lUlanl! l!     Y Ces,....Co ect

eHgNHty dogiqients, and coqU? lele all NA710A dogiqients, The Claw t-manligej- deterrijiies need and
t(2 coi-Imlgig 112- 2ugh Iltel  ew assessa ellts and Career coulllseHllg d!! J1lg tll 1,2!- c

uIlvflw 1,21-ocess, Case t-mailliggrs will also revue w whether gistoq er alrelidy t-midwtilble

sn< Hls, The gistoaier coaU,2ly! a a trlluljllg 11 slust to Ilclwle 1,2!- U!-gal ifforn lit on and how lie or
ah 1,2lillis tia be sell ad' 116ent ( 1u11- jllg T!-,111a12121tatloll, chHdcare and other barriers are also
addresser dulljllg ! s tuqie, 01stoRler ale leq!! u!- ed t1a apply for Federal 11ell Grant a1' the tnmmig
112gy ale UIaMles liar I' M, The traunng 112at is bekig ri 1puii air pl it Uu l b C112121- oved cis all
Qa1;! Ipllt oll 11 I) ermalld and the 1,21-ov del- thilt the glstoq er chooses amst be appr(2yg l by NN71) B, 11'

11 eHiHig !  ug t is l'ol-will-ded lor 11 2yal is guvell, the glstoaier colitil,mes r11
12l' e!!J1lt,fl<e process, 11' trijijilg us 11121 lKly 1,?! Irsule other traulflllg ol?iMiia f2!'
u11( 1uV lulllHzed servuces, Olstoaier aMst 1,2!-( 2yude urrtra as trfflimig prrlpgr afar as well

Ias 111orrmatuoll colicer I rig lellg!L, aQst bodss a id lequjled Sujpplues lor the progj-liqi, An ITA is
a r2! 1112lgjg11 pained oil flig  !-0 1- lltioll aild 1,21,u!-aal cost kfforrmati oil 12!,( Mded pay:.. 112g j!-immig
1,21-ovder, Arlin ijng ("ill! Aiial.ysus., Student I Ullldbo ( fls, and any s! jpj,2Qj- tjve servces thilt are req! juj-ed
ar also Coni bgle l,   ,' I I lg lg taon Forni is coaiplgjgllA 1! ci lll      1

NCNA7od< s before trli ljng yQ& gan be entered, 11' as gistoqier is TAA 6gible, they gan be duilil
enrolled un 1A710A, wuth TA A namig and NA710A nll.yu! lg 1E1! 1ajh2!- tll1io1l SUI) 122! 1y a!' vices,

For Oil the , Job Trli id"Ilg, assessqiellt testing is req jred bel' ore rel' errlil lorril clin be coriU?leje l and
l'ol-will-ded to Nls lless servuces Repi-eselitiltive, 11' the glstoa er is selected for Ilterv ew, the Case
lHailliggi- ', Vill help 1,21-epilre glstoqer thr( mg1l qlr2a k uIltervew and res lqie assessqiellt,  11' the

C Istoa er is offered the (): J, 1,      the Case t-mallag!- will woll< the C Istoa er and the MR will

coordullllte Wth eqU2lQygl- to t-mflw quire all sU1) 12Ql1JY9 sel:y ces are addressed, Contracts are Suglle l,
P!, C12il s liltand C Ist o I ed t t 11, Once the CuIstoaier stlM,s, lie or she will aleet Wuth Case

lHaillim, ! IiQdlly 1i2 assess ssules/ Uestj oils collcgiliUig ii'lfllmu Q! I g ttle !!, immig is
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custm, ner sta     Yys uth etnp ygl-, job ret otenn tup uH be pov dedr and u1
I

they rduu jjp7j silly
hidduvuuliHzed servuces wuH be 1,21-ovudd uen ctH ustmner enters other eriU? yqent,  NA7e 1ed our
awthods d, n! eeibig wah custmners and pi-Qyudung yg! jjreV is strong and we wH cont nue to be
bQrQugh w4h oul, custm-ners I' l-oal 1,21- C kltlfl<e to IbHow up,

2.  Provide the date and process for the competitive procurement of the Adult and Dislocated Worker
Programs that ensures an ann' s- length relationship between the WDB and service delivery. Identify any
service provider contract extensions.
The Gliston NA71) B rdelised a Notice oHZequest for Proposld Announcawnt oil Aprd 22, 2021 and a

the UP Pad<age oil 4/ 23/ 2021, whMi unduded prograii' l requurernellts and a( Msed ol, a V rtuld
Proposer' s C'mililreal c, 11 bra be, lield mi Ftiday, Apl-H  " 0 fi21 a, 20t I hun, Attendees were pv dedro

Wdth prograt'll rdlited Jiff urn uituon & detliHed unfornuituon oil subtn ssuon requurernents, Zequest for

questuons was presented but no questuons were asn<ed by the attendees, IbHow ng the structured
presema,floti. Sevenfl 4idMdulfls 1' rom 2 ctiflfles afletided Ole, Proposer' s cotff rctic , ' 111cre, was

oidy untenton to Nd i-nade by I ent ty elich lor the two NA710A Progrluns ( I for Adudt/ f) s oclited

wod cr Two llll,Nddwodd'orccl scry c  Is acid 11 f' or Yowli Gamoti C'NkILc),

The delidHne to subaJt ad( Nuonld questuons was May 7'
fi, 

2021 and the delidHne to subaJt a

proposld for Coils u derlit it was May 14, 2021 at Noon, Any subaJss ons that CaHed to awet the
deadHile were not collsudered for 1' undung, Oily I Adudt N1710A Prognial proposld was rec6ved by
the Board, Oidy I Youth NA710A Progl-lial proposld was rec6ved by the Board,  The proposlds were
revuewed by the Proposld Zevuew Telial and were scored,  Approvld ol' recotntnendatuons by the
board awrnbers and notce ol' award to the puHc are pendung at the tutne,

NA7e wuH atternpt to negotulite and execute a contract through Gunton County lor NA710A Sel-Oces
Wdth the proposld rec6ved Im- the youth progl-lial and uadso the slu-ne Im- the proposld rec6ved Im-
the Adudt/ f) usdoelite d NA7od< er Prognuns for PY 2021, A new UP cmnpetmve process wuH be
cotnj,fleted for IIY2022 \ N710A contracts,

Note: While Final Regulations Section 679.410 ( b) and ( c) provide exceptions to the competitive procurement
process, WDBs must have an arm' s- length relationship to the delivery of services.

3. Attach the Local Area WDB' s Adult and Dislocated Worker ( DW) service providers chart effective July
1, 2021 using the Adut/Qidocated Worker Service Provider I....,istprovided. Name document: Gaston WDB
Adult and D WProviders 2021.

ISee Attachi-nent // 8- 11:

4. Describe how and when eligible training providers are reviewed at the local level and how customers are
informed they have choices in choosing their providers. Define what " significant number of competent

providers" means in the Local Area. Include whether the Local Area WDB uses more strict performance
measures to evaluate eligible training providers. Attach if a separate policy. Gaston WDB ETPL Policy.
Ed gjNe TrlJidng Prov ders are rev wed at the Vocld evd whell olle ol, two s4ulituolls arise- the
custm, ner 01( 229u   ' ci 12! ov der that is not currelifly u211112u Hst and wants thern to be added UZ a
docld arell 1,2!-ov der contacts us to be added to the ETPL,  Ad( Nuonlffly,  wg gycduate

A1212!- Clllrcesilr1, 21,2!- ovr( lei-s to be added to our LA ETPL, The Prowl der Zevuew Telial evcdulites

Gamoti  [ A WDB lias a " PnMder Rev' B" INN 11, C111111
ii

that collsusts ol, the 111-( Mdell snucuaHst

Page 35

North Carolina Modification for

Local Workforce Area Development Workforce Innovation and Opportunity Act Title I Plan



erissaM tcheii an the 7DB SupgrOsor, A121-yi Sakh, As the Provder mauls TearsiMN s

not fied by NCNN7orks that a 1,21-ov der has registered ki NOVorks, the Prov der Speu;klhst
llotufies the provdel- ol, what Ved I' i clltu oils are needed to detel-11jile u1

I

they are , I

P!- mWer Olcy gag b:,, added  o F1111,  HM as an  ' App!-oved PnMdcr',  Ong,  Oi,

CQUu Li d mull urlwllts are returned, the 121 SMLlhst schc( luics a riw6lig Illtc 1ol- the

Provudcr Rcv cw Tclull to rcvcw the docurimits , ind ',lily 12D2!' 12cifornumcc oI' the provudcr,
Thus is rcq! jrcd 1or every prQgl- lull that the pj-ovudcl-  olf us,  Each pl-Qgrarn is rcvcwcd

I

t 12! C, and aM2,111, 11 ci.y U, ! 12 1,21-ov dcl- or flick 1,2!- gl-llrm Iffl- C dcljcd, a ov dcl asc note is added

llotucc is sent tuu the 1,21-ovudcr,
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NA7hen the custmner cmnp gjg jljg r hitens ve Serv ce t' iflmlig u;!!! Qqwrs alid the
conqacted Ser0ce flrovuder are both req! jied to S'= Ilfl a For al" NOIMI mI.mes

that the colm-acted Servuce flrovl j ' r Ila's jvctl  ' 01c, cumonler,  Ole, cllo o,ll of yvllMl u1ajtl'm=,"

1,21-ovuder he/ she uses for servVices, The Locii Area quflws the ent re ETPL aviiHaNe througli
NC\ N7od< s to each tu- iuiiu! ig Wuth the uliderstilli( fing tIlat each custml el' N 1, gsp(Mis Ne
I' m- to-ilvd cost alicurred that exceeds the aHowiiNe aamunt tab be pild by 1bg Ua id Area yea-Oce
flrovuder flu'oull swxnjuve se 0ces, Ili the Gaston Locii rea there us qmre than I cg-nq! u! iqY
u; Agge and pl)"Yate qi1kjlig v] IQ s approved to be on the NCNA7od<s ETPL) w th n a
10 tllutlukll &- Mgg jsmtlo,ll of Ole, Carccr C'emer Gamog qti j Ows Ole, Log]  Area,

cotlsu Jcrs Olm wel a, 66sl=oUN lca,W tiumber of CORMMII P!-ovl jcrsll Jor our ocaj al-ca"
2r R!- 0Vl jcrsa,Mj VL Vctl V!-Ovl jcr alecIs Ole, ocaj al-ca" s

Nwmlig provNder alid progi-ani wWch states- that they L! 1! 1 j bg a 1,21- Qyell ggjtfflKlte

1,2nayVdel  V" li emstelice for at eil t two ye', iEs- p sessgs a H" am aless I b  Iy t?" w"

a S g!! Ijcillit pgl-celitage     ts StUdelits, resu t lig 11 credelit a alid el-np yq elit,

Ad( fituoniffly, a pej,ceiijage Q1' 1,21- Urani co! j p ejgj-s shouki obtiiun g-np pay! juent rdated to th6l-
qcj ijng fidd, Annuiffl.y, iEiflmlig 1,21-() Vuders are rev ewed to see u1

I

the ! Iiblue to awet the

req! jred oca  area cmnp ej oli rate standards,  11' flig"11 1,21- pagrffl-ns do not awet the oca  area

g tjjp gj on rate standards based on the rate Vifforl-niltVoli that the tl-ilVljlig pl-Qy der Vs req jVred to
enter Vn NC\ N7() d<s, the qimmig 1,21-( Mder w H be not ljed that they are no onger eHg Ne Im- th6r

jQ be Qji the ETPL,  11' at ally pglit the tnlVIiWg 1,21- ovder awets the II jijamai

standards, they gall re aj,21,2Vy ! lb Ilaye theU, 1? 1' Q91`fflns 1,2 aced on the ETPL,

5. Describe follow-up services provided to Adults and Dislocated Workers.

Per Training and Employment Guidance Letter (TEGL) 19- 16 and Section 134( C)(2)(A), funds described
shall be used to provide career services, which shall be available to individuals who are adults or
dislocated workers through the one- stop delivery system and shall, at a minimum,  include -  ...( xiii)

follow- up services,  including counseling regarding the workplace, for participants in workforce

investment activities authorized under this subtitle who are placed in unsubsidized employment, for not
less than 12 months after thefirst day ofthe employment, as appropriate.

Qa 1"      11 2 mowlis of, Jl lI I,motl 1:, A pE M jcs Ole' foHowlt =, dl!!,

Ad( fituoniiV , Job Search Assastiuice

Job Retent on hffornuit on

Conffict ResMutuon/ NA7ofl< Nace Counsdbig
IlidMduil CouliseUllg
SuI) pQrOve Ser0ces ( rel' er to LA 11( Jucy Im, Sul) pgj & I-Vu"Ces to see what s
avil V ilb C)

V" Ces are prov ded to ALL Gaston County WIQA pil lltV"c V" pill its who have Solt
l Ltel iib clisure that the parngpillit IVI'vilHis sUccessfil V11 awEll g 112g r k)lig mini
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gQau ol, SeW SuIDOg! n gml'L.yquent that hasts 12 amnths ( 1r pongg-, W11g11 11te, the the

ciclse RKIIIClgel- schedupes the custmner to cm-ne V11 LIIQ! 1 1 y jut qwet WWI thg-n So the Case qHanaggl-
Can deternJile u1 the custmner as stuH wofls"!! g u"! i u!! i Ubs d zed ernp Q.ynIgil Q!, IuH U! M2 t

mmuullu y mu ! lgltuoli and Whether or not the palltugpalit needs ad( Nolia assMance'  11' the

pqqgpalit Vs wofl<VIig and Cannot awet WWI th61- Case qulnagg-' the Case quillagg- Vs aHowed to
Use U11 conventVolia awthods to 1' oH0W!!!!! j'? "VW1 the palltugpalit' NCNA7od< s Intertud Messag,
Eax, MaH, or EquiH, The case quillagg- Scans the necessall.y 1'21-11ol'  ol, these Contacts V11 to the

pq!-fl6pqU' s Smff Doew-nents Tab un NCNA7od< s,

EQHMK!!!!j'? resupts are V< Cyed Vn to NCNA7od<s, wWlun 15 days filmn the halt day Q1' the each
req! jred qujarter'

In the GcLt) n  [ A  ,iv do not reqj il-e he

re(' Ifire serlj( 10'

2t?  k)     -exil due to al A( j""l nro qtt n ) ol, to hw gle" it? 11" riliyg

IX.  Youth Services

USDOL provides funds to states who in turn provide local workforce areas resources to deliver a
comprehensive array ofyouth services that focus on assisting out- of-school youth and in- school youth with

one or more barriers to employment prepare for post-secondary education and employment opportunities,
attain educational and/or skills training credentials,  and secure employment with career/promotional
opportunities. USDOL and North Carolina' s priorities are:

Out- of-School Youth— A minimum of 75 percent of the Youth funds allocated to Local Areas, except for
the Local Area expenditures for administration, must be used to provide services to 0SY,-
Work Experience — Not less than 20 percent of Youth funds allocated to the Local Area, except for the
Local Area expenditures for administration, must be used to provide paid and unpaid work experiences;
and a

Focus on Partnering— Co- enrollment encouraged where appropriate with Title II and IV

1. Provide a description and assessment of the type and availability of youth workforce activities in the
Local Area, including activities for youth who are individuals with disabilities. Include identification of
successful models of such youth workforce investment activities being used and/ or planned. [ WIOA

Section 108 ( b)( 9)]
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Youth Workforce Activity For Persons with Brief Assessment/ Model Used Success Rating
Disabilities?

Talent Central Skills

Assessments— complete prior to
he start and at the end of a work-

experience opportunity, to

determine the participant' s initial
level of applicable skills, and the

amount/kinds of training needed
o be included in the participant' s

Work raining plan.Experience yes See below
Also used to determine if the

participant and employer' s
raining partnership resulted in
he anticipated skills progression

level for the participant. before
k after entering a work-
experience opportunity

Pre- Ansel Casey- Assesses
behaviors and competencies

Holland Code used to determine

Training - Interest areas of interest See below

Assessments
yes

Career Cluster Match- Career/ Job

matching to customer interest

Job Shadowing yes
Offered to participants prior to

See below
enteringwork experience or trainin

oi°k t xpc° u° uc° nc  ( Skiff Assessments):

Number of youth participants who have completed the Prove IT or Talent Central Skills Assessment prior to starting their WEX.
i , '( J

Of those- Number of youth participants who have completed the Prove IT or Talent Central Skills Assessment after
completing their WEX.

n'( f i  ,` 14       „ I in ,,

Of those— Number of youth participants who showed a skills progression at the completion of WEX opportunity.
9 n

1°athlhlf ( hitel, st Assessments):
Number of youth participants who have entered post- secondary training

Of those, Number of youth participants who have completed Interest Assessments prior to starting training
1    , 1 5 1 1 1,11, , r'>

Of those— Number of youth participants who successfully completed their training
1 - "" I 1 111, 2),' 1 r r„ I in , r in i 7w,)

Of those— Number of youth participants who obtained employment" in their career field".
dp
w

Job hatdmNingL
Number of youth participants who have completed a Job Shadow opportunity prior to starting their WEX or Training. rya/ A We
h  ' ei o,/ e Y, pe r i ein ct_. ll' ll a, b u t in o tfiiin g I   iri g , o WI i r,.:. en. ,_ntJ o b s hat,,  ad eY, pe r i e n c e. 11Y 20  ,/ ere , c h u I e d

bJt ld,.:: d, ndr_.. v Jv' t ,` m0V I[ ti) 1 r f_ an,. c, ,. dry,   ld... brv. ry, t,. trvd. n , fir n e r fu tJ.?. v., s o on;,., ., ., d,. ry S o,

Of those- Number of youth participants who have successfully completed their WEX or Training.
N
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The WI) B, yka NA710A Servuce Contractor, pl-ovdes careel- exppi !- atuoli servuce rprr YQ!! p! pIrQ! Igll
short temp Suitntner Yomh Etnppip.yijugjjj,  Year Roi ind and Work Expgg ence

11111 t es and cot-namn"W212Q!!!!! Jtpes SrrIch as OFF and pgadersliW QVM21
Vokinteer iciMiues,  w0rksllops Q11 imp gyalit tw?ucs sucl!  as 1,2gi-sollid heidth,
C( klciituoliid QPPQ11!! Iaes,  coHege alid jQb sbiidowkigm and triflimig
wx,n'hlldtues lor Yomh paojc piilits are udentufied by 1lig Ip iird as serv" ce pl) i21-Jties forthe

s g 1M ilHaHy 1,  11contractor, wo ps Gaton Cotnamii4yC J g N

ciU-nJ,?!!s and teclili( Jog.y elillilliced 1 s contractor s a 1,2glTect fit lor the W10A Next
Gen Yomh flrog!-,un, NAJth Gaston CoHegy bgkig a state SUPME19d dh2QL 1pp 1, 16Nu es are AIM
c 2nlp kilit 11' a YQ!!! ]! iIS ad( fit onid ( fisiiNHt es, the board w H work wWi the Ygith Contractor

to kisulre that aH reasomd accmnodat ons are t-nade to assust the yi2! 1 p1 lQ Lilect plus her
jrclkikig and ernpp 2yili gill gQids,  The Gaston Workl' orce 1) evek) pil ent Board has been a
sUPIM!, tel, () Iiiivkwcd eiilt kig and serv ces lor sot-ne t tne, It s the v s on ol' gir board to contknie
1 2 pr(Mde vk-tuid I' ace to I' ace serv ces  •even after the COVII) 19 palidenk has passed, ki Iffli

ccot-nn Ne or telitid edth colit  lis kickl( ng b: 111121elfortto a h

Hqinkld do PTSD Nalmt1s,  atid o0let,    1giEHlPgn:,W s  as dectiled,  So6gj MoN, 1,' s,  S gh  i a]

Gaston WI) B s )( lisols 1 ) tEacl Mal, the 1 2 1 cii' tu02illlts ' C" Id iise aUiliaggl- s to

attend the NC Yomh Suitntnut ki Greensboro, In order lor a YQ!!! pard6pant to be eHgNe to
elida,t      , t] ey ULlgt I cig!- d g 2ids ' CIS ( fisgissed WWI thek- case t-nilliaggi- kickldkig

I tC t C11( fing cpiiss,  cg-nppelkig YiJqlllggl-  Ilgirs or Work e per ence actlyales and keep thek-
al,21,2i2ul! iIpelits WWI thek- case lnilliagg!

Ad(fit omffly, kiterested yQ! 1 1 pil 11j"c"piil its are req Jred to be pLiced ki pcJd work ext,2gi-lence
s tes that tnk-ror thek-   gi2ids and/ or areas ol, kiterest fi-oai thek- kiterest assesst-nent( s)

2. Describe how the Local Area' s broad Young Adult( NextGen) Program design is unique to include:
a.   Providing objective assessments;
b.   Supportive services needs; and

c.   Developmental needs of each participant, for the purpose of identifying appropriate services and
career pathways for participants. [ W10A Section 129( c)( 1)( A)]

Gaston LA us cot-naJtied t(2 pj-Qyudkig llugll q iilpm sel:yucgs lbr aH eHgNe yQ! 1 p1 alid yi2qjjg
aduks,  ' Ile,  [A' s yowli N Oli oti,  or nion,  bat-6, rstl s

towards SCWS 111ii 16elc 121' el?iffiltlon  ntuwo seiw I'    t 9i Y kickid"  colid', 1. Y e I Ica oli.,  SkHk tridliki

X

II

credelitkd , iiiiuMllelit, W ork pkice exp!- Ielice, finilli6id Hteracy, o1jabor timid etkilb,

etc,

To ens ire seandess d6ver ( 21 121- Ul-iini sel-Oces Ry piioic 12CIIIIS2 each m! Wl Iliffl

rec6ve an Qbjecjuve Assesst-nent ol, the acilde! ik pevek, ski pevek and servucelieeds lor the
12 UU)() s eipd udelltp,' Yu"U 'WME212!, liite sffvuces alid career patllwii. y  111 assesst-nelit WuH kickide a

rev ew ol',

Basi C sk s

Qccupajotlgj SkMs

P6or W EL LSM:111c'110,;
Hi

Z Pjjftjdes
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S!pwu!, flvc, scry p,, accds

lflso cotlsp.uJcr a 62cgsutlgFurlllcnllorsl 01 s asscsstll, ws sllotfl j

oil areas thai need u!! U? roveivellt,
is objg ! uVe assess q ellt W lidt'? b jkl the ll-aq ewofl< ol, the ISS W11MI is jQ Ilfly

between the case quinligej- and
o r6ev biers and to rec6ve a cgi121-ehens ve array ol ygilll sgry ce   (pipTea

sUVPHtwe serve ces are quide avlJLINe t„uu yQ! 1± paoj6plints, To the extent puu suNe, suppuuI-t
be 1,21- 2y ded by !- el' erra throu i Ifl ag 1 2ser0ces arell hunuall aUii ues, NA71-lere

these resources are unlivlJLINe, NA710A I'unds i-may be used lor Youth, Suppu21- tuve sery ces Ruly
uIldude assestallce w4h trl1! ls1,) ol,tlMo1l, chkl Care & Dependent cllre,

98W&, AmnmodlW ons Cor hide vudulik wuth DuslibuNu es, Lhjforrius or other wod< rdated

att re and v2ok, Iterius Necessary lor Stun re Eni-   e Q   & 211 lluy, flaytileillsuM

and fees lol CMI'Lyaleill and tnJ1J1lg 1- dated appp ugiD oils, tests, and certi Ilclitu oils

3. How does the Local Area ensure the Individual Service Strategy ( ISS) identifies appropriate services
based on the objective assessment and is linked to youth performance indicators, career pathways, and
program elements? [ WIOA Section 129( c)( 1)( B)] How does the provider ensure the ISS is unique to the
individual?

The ocli areli ensures that the ISS udeiitufl    ate ser0ces blised oil the OAS by ljlivu"Ilg
short terria., uIlterriuedulite, aild kMig 1gi-Ill g 2lik—WIIMI steers the durectuoll uul, sel-Oces,   It ako

assusts the m! u p! u11 achu" evu"Ilg gyyl- lffl sdl sul' 116ellcy 112 icy is U flqu 1u2 1lie u11( 1uVIdulip fi-oal
the start ol' untlflw and is revsed( as apppucliNe) as the custoiver is uIltegrliled u111Q 1,21-Ul-lial
sel-Oces and act V t es Desured Career Paths ale deternJiled throub uIlterest assessauellt testullg
bgR2l-e pLills lol- dassroot-il or wod< blised tlig Med, Th s, cis wM asj 2b slllidow" Ilg,s

hop 1u2 aIlsure that the m2u! h nlirtu61, 2lillt is aware ol, What is uIlvo ved q11 11us/ her Career

path B6ng euluigited about the career plith ol' th6r Ch6ce hdi2s iQ Ui Ul-e cot-IU,?pejuoll ol, the
C" Id the obtJna ent ol'    Wwch W uIlevtliNy.       112 plilltP"61,2lillt RWet the
pelfol-nuilice qelisures,

4. Where does the Local Area plan to serve the young adults ( NextGen): NCWorks Career Centers Tier 1,

Tier 2,  Specialized Centers,  Service Provider Offices,  or Hybrid situations?  Explain if it is both

NCWorks Career Centers and Provider Offices or some other option.

The Glist(2n Cgiiit.y NA71) B I' CUU'    youth ser0ces be provuded at both the NCNA7od<s Career
Center and its flrov der 0111ces, The Next Gen Youth Coim' lictor P!, o" Ies I Fuffl tuaue ( g!,

eq jvlipeiit) NexI Gen Youth Stlffl' Meri ber to 1,21-ov de One Stop I lis c Career Serv"Ces to yglth
au 01c C'arccr a mer Gamoti uuuu 01 y Ilave, pie cti sca  , tlu,Id by a Career C'emer smff
queriuber and deterrijiied to flffl un the Agg 10 24 w th Blirrjer gateg 2i: y, IlIg board ak( 2 req!! u!- es
that the Next Q 11 M!Wl stall aueri bei 1,2!- ov de Blis c Career Sel-Oces, hltellsuve Youth Illta< e
scrv c, Is atl j ' W' moll ('/ as,,,   Scry gls a flicl Gamoti (/' Nb:',=,g 12a a (/ atllpg

5.  Attach the Local Area WDB Youth service provider' s chart, effective July 1, 2021, using the " Y o ut'I"i"
5ell i c e P.1oVJdel I i st provided. Complete each column to include specifying where Youth Services are
provided. Name the document:  Gaston WDB Youth Providers 2021.
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See Attachnient // 13*

6.  Provide the WDB' s approach to meeting the required 75% minimum (NextGen) youth expenditures on
out- of-school youth and include special outreach efforts and highlight planned program design. [ WIOA

Section 129( a)( 4)( A)]

The Gaston N371) 1n req! jres that our NA710A NextGen Youth contractor enroH a ajnl amal ol'
901yo ol, OSY and a ol' I 01Y0 oNSY, Currenfly., je Qliston Locld Area does not have
111.y 1gy gl!-oHed Outreach ell'orts are ach eved through   uu ld i-ne( figd,   wellsaesa

Coal al u III u clm oils across the coHegg gunp j and at the Lule Y<Hk Njkfing wyljere GEI) cLisses

11gl- 1 ko cote Oew wWi the Gustoolfered, TheYout roialasa p n CoHege
rli( fio stlit on WSGE, Ildor to COVII), q ontljV.Y sgj'y e YQ! jt]j 121' Qj e j   ere tlfl<"Ilg
Current Yodl 12, 11, UO2,111ts out Ill the colifflHIMU tuu vMullteer and aHowed thern to share about

12 gu I- e s pgl-1 el I C e s VII the Y o Ith 121-Q gl-a a I W th other yuuu1112 VII the" C o a I a I u 111 V ty a I I e hopefil that

the WuH resutne sooll I Ias COV11) reg" Ir"n"olls colltullue to be Vowered uuuT Mted cotnpVejeVy,
Gliston CoHegg ako aHows a NextGen Youth Stalf i-nernber to, littend the GEI) Qrjentat on

sessuon luu 121- g-note the NextGen NA710A and recridt unterested un( fivudulds for

enroHtnent III to the NA710A Nextgell Ygi112 flrogrlun,

5P Zfl QUINZICh C1460S hIdUde so6,fl nicdua, iaduo hiicn cNN,  o i Gasioai ( oHcg1  I.,Wo l WS(fl',,
9 igghig 39& bqnj! oais NNjih coniMgM!,Y 01111crsuid key

7.  Describe how the Local Area WDB partners, aligns, and leverages, as appropriate with:

a.   Title 11 Adult Education and Family Literacy Act program resources and policies;
b.   Title IV Vocational Rehabilitation program resources and policies;
c.   Integrates adult education with occupational education and training and workforce preparation, as

Boards and the creation of career pathways for youth. [ USDOL TEGL 8- 15]

as Oic, GamotiGamoti WDB pg Eu! Icrs y0li Gamoti GFD & AITS PtogE!! 12, U

li N 1UtecdV n

11( fiv dulds WWI bas c S< Hk defiell6es elirtdllg BIINHt es and other barriers to erntlwll! I!
Gliston CoHegg prov des TAM teswig jQ all.yuuIle " Oth a pQjellju' d blisuc Sn< Hk deljg"Cilcy
V  ,   l tgal t Ilg d slib u Y

8.  Describe how follow-up services will be provided for( NextGen) youth.

Gam M LA p!-a Mdes Ole' Ja ayva tig d! Ei ti"',  2 lws' 2 tm tiflis 4" laa aNv tip,

Ad( fitu onld Job Search Asslstlince

Job Zetentuon hffornuituon

Conffict ZesMutaon/ Wofl< Nace CounseUllg
1111fi1r duld CoullseUllg
SuPpQrOve Ser0ces ( re to LA floHcy 1'( r SuPpQij & I-V" Ces to see What is ava V' IWC
during 1'( 2H12Yy !! 1,2)

DAQ)/V!!!A1j' 2 services are 1'21-ovded to AU Gliston CountyA710A  ') Iirtu61)lints who have sort.
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o ' ItIsun, 11 01q 01" mI:Dmqu realgItIs succ" SsRfl 41 jhg4 Qa I"

W' 116elicy en?. yq elit that kists 12 t-nonths () I' ongerl NNjieii the Case quiliager

schedupes the cud,stot-ner to cot-ne III to i-neet w4h flieni i-neet vk-tuiffl.y Wi tliel-10  1lig gise

LIjanager can deternjne 1' the custot-ner Is st workkig III unsubs( fized qW,2 QyqWnt or st III

educiituoli and Whether oil 11( ut t1le pilrnc pillit needs ad( fituoliilp assustalice' Il' the

pilljugpalit Is workhig and Cannot i-neet WWI thek- Case quiliiiger' the Case quiliaggi- Is ',fflowedto
Use U11 colivelituoliilp i-nethods to INWW ul) WWI the NC Works hire rtiau Message,

Eiix, MIJ., or EquJL The case qUiiiilger SCIIIIS the liecessill:y prook ol, these Contacts III to the
pg, E&   pagj' s Swff Docut-nents Tab III NC Works,

DAQ-VV up !- Csupts are ke.yeul III to NC Works, wWiki 15 days 11- oni the halt day Q1 the each
1- eq jred %larter,

In the Gu, t) n  [ J,  V, iv do not r Wj iL e

1'" oii'" InentLLL LI'd Llit L gLL LLILio ' 12 Zy ither do G, iv
1! k! 2Lexil aIue to( a ku""l nf'()  u.iI,n j"rl

I

it
I

t?K,

Note: All youth participants must receive some form of follow-up for a minimum duration of 12 months.

9.  Specify if the Local Area WDB plans to offer incentives for( NextGen) youth.

If yes, attach the Youth Incentive Policy to include:

a) criteria to be used to award incentives;

b) type( s) of incentive awards to be made available;

c) whether WIOA funds will be used; and

d) the Local Area WDB' s internal controls to safeguard cash/gift cards.
Name document:  Gaston WDB Youth Incentive Policy.

The Gaston Locii Area does 1,21-ov de Y outh hicelit ves for ach evernelits M, gQilk
The LA WI) B req! jres that the Youth Contractor olfer kicelituves to Y( 2ut 12IIIIuCu12I Ilits When
achevkig gQak on thek- ISS, The Youth Contractor uses NA710A figids to 1,2uu: Ijiise kicent ves
kic wfing g 11, Cards, I owever, the Y outh flrogl- ilai u S ako ', fflowed to soh6t doliilt olis ol, terns
that can be used for kicentyes ako and Is not req jurd IQ 1,21-ovde the Gaston WI) B record of
these doniit ons, The Youth flrogj-iiai case auiliiig!- s IMIC lleq!!!- ed to have thek, 1,21'U!-Ilai i-naliiig!-

Q pn W1 aild upP1,21-ove thus uSsuillice ol, kicelit ves l'oll each pilllt gpillit The pallt"gpillit has to
ugjj 112 Iune hicent ve Forni when an kicelit ve Is rec6ved fi-oni h sjier case auiniMj-, Thus
11Q-Vvkig te low oI the k1celime oil gilt Card fi-oni the flrogrilqi Milliagel- to the Case Manager

and then to the custot-ner,

Note: Federal funds may not be spent on entertainment costs.

See Attach ai ent // 14"

10, If the Local Area WDB does not offer incentives for( NextGen) youth, please explain why. N/ A

11. Describe the Local Area strategy to ensure youth ( NextGen) program activities lead to a High School
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Diploma or its equivalent or a recognized post-secondary credential and post-secondary education and
training opportunities. [ WIOA Section 129( c)( 1)( C)]

Youth who enter the NA710A NextGen Youth flrogratn are olfered , I TAM test to assess t1161-

educat un pev& Ad( Woiuffly, jey are o1jered an uIiterest assesstnent test to deten-IjIle th6rarea
ol, Career uIiterest W11MI CIIII pead to YQ! 1 p1 gllrdV 119 bi lMsi secondary e l jgituoli al'ter
g! np g g 4" QFQ  r Al IS, IJa Y gfli' s f PI: I DU Is ob aJti tlg gjpp q' flic
CuMmIler' s cllo cc of acflvua Yy

Career deyeLvlgiii w2iuu)ns, Thus encouraging jllgur contuliued educat ali w4hout 12! 1 11u11g 1lig
pql-tugj'2' 11 It uuato So inethI I g tJ1ey q Kay ! IQ! be 1- eady I( uI- auI-" V p I I g 1uu Qqffmt'

12. Describe the local strategy to prepare the youth ( NextGen) for unsubsidized employment, including
with small employers, specifically those that include in-demand industry sectors and occupations of the
local and/ or regional labor markets. [ WIOA Section 129( c)( 1)( C)( v)]

The NextGen Youth 11rogrIgIl sju-,Itegy beguns wWl job jvad ness actMt es w4h both the NA7EX
g12gu uIlust and Case Man agp!- s,, NextGen youth have tj2g 1u2 12III' tucupate III severa
wor0ased pganflng u116idng NN7ofl<  Expgjgjj" g,  aqua!!! je ,Job Trauijng,  jQb

I e eShadow ng,  1! 1!!-   a Id A1,21,21- jjj cesh 1,2,  1! I Iess serv c s Rel'21- eselitcItWes and Wofl<
Espgjjejj g 5peeuIipusts both devek) p jljg e Qppg-tuijtues wWl have the tm aig! lj   to

turti thesg puuuuu uuuuuu III to unsubds   zed se W sul,IJ6ency enU'2Vu2.y!! uCnt and are III Careers that are
III denuilid III our pocd area,

13. Please complete the Yo th P ograrn Elernet2.............. ....1 gKqqLEL! provided to demonstrate how the Local Area WDB
ensures each of the 14 youth program elements is made available to youth participants. Be certain to
complete both columns to demonstrate partnerships and potential use of shared funding.  [ WIOA

Section 129( c)( 2)( A)] Name document:  Gaston WDB Youth Program Elements

Igee Attachi- nent // 10"

14. How does the Local Area ensure that the minimum of 20% of funds is spent on work experience and is

the Local Area expending the 20% minimum on work experience to include an estimate of expenditures

that will be paid wages to youth? If the Local Area WDB has not been meeting the minimum of 20% of

funds, please explain additional measures to be taken this year.  [ WIOA Section 129( c)( 4)]

Through cotnp6t ve procurernent,  the Gaston NA71) 1a se ected the youth servce prov der,
Gaston Cotnamn ty CM ege, to d6ver servces to both III schoM and out ol° schoM youth, The
contract wWi Gaston CM ege un61des the requiretnent to expend 20% ol' th6r budget for wod<

experience and these 1, 111ids are set asude for that purpose, They have as NA7EX spe6apM on staff
to assust wWi subs dozed 1,flacernent III wod< expen ence opportuliMes,
The aamunt that Gaston CM ege Hk to the Gaston County NA71) 1a 1or r6tnbursetnent III the
Wofl< Experience sectuoli ol, the uIiv6ce Is V< eyed III to NA71SE to account for expenses udent hied

cis wod< experience by the contractor'

15. Does the Local Area WDB have a standing committee to provide information to assist with planning,
operational and other issues relating to the provision of services to youth?  [ WIOA Section

107( b)( 4)( A)( ii)]
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Gaskxl Cout0" WR3 has a, N, ou h Co= 6lkc,

a.   If no, describe how oversight to planning, operational, and other issues relating to the provision
of services to youth will be provided.

b.  If yes, please provide a response to the following:
Provide the committee' s purpose/ vision.
TO PI'MWel a 1loHSflC approacti o Hffing yowlis'  barrlers by sliating, of anlbrmaflon,
opportun tues, and resources that are avaHaWe un the cm-namilay for youth,

a)  Provide the committee' s top three goals or objectives for PY 2021.
1.  YOUffi 0UU_C, 1Ch

2.  Ceiitu-,,iVuzc( lvui-tti,,iV Voc,, ituuuuu l' oi, Y ou itlib,,ise( iiiews, eveiits, ,, iii( ii-esouii- ccsl'oi-  aH

Gaston County youth and young aduVts ages 16 24,
3.   Increase, number of youfli comm flccl members 1' rom prlva cl busuticss & ebo' s

b)  List of members to include members'  agency/ organization,  one of which must be a

community-based organization with a demonstrated record of success in serving eligible
youth. Provide the Committee' s Chair information in the first block (who must be a WD13
member.) Name document:  Gaston WDB Youth Committee Members.  [ WIOA Section

107( b)( 4)( A)( ii)] and,

ISee Attachi- nent // 12"

c.   Complete the following chart for the PY 2021 Youth Committee' s planned meeting schedule to
include dates, time and location. [ Expandform as needed.]

Date Time Location

include address and room

August 19, 2021 12 noon Virtual

November 18, 2021 12 noon Gaston County DHHS Building— 330

Dr Martin Luther King Jr Way,
Gastonia, NC - 4 th floor Board Room

February 17, 2022 12 noon Virtual

May 19, 2022 12 noon Gaston County DHHS Building— 330

Dr Martin Luther King Jr Way,
Gastonia, NC - 4th floor Board Room

16. Provide the date and process for when the competitive procurement of the Youth Programs was
completed, to include any contract extensions.

The Gaston WI) B rdeased a Notuce ol' Request for flropuosau nnouncrnent oil Apurl 22, 2021

and a the U11 flad<age oil 4/ 23/ 2021, whuch unduded prograni re(pm-ernellts and advsed ol' a
Vprwa] Proposer' s C'otff lrcnc, 11 o be, licW on Frl Jay, Apt-H  ' 0"', 2021 at I hun, Attendees were

provded WWI prognun 1- dated u111orrnatuoli & detaHed unlbrnuituon oil suba sspon requu" rernellts,

Request Im- questuons was presented but no questmns were , Wwd by the attendees, IAowung
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01C,  SU- U0U1- CCJ pl-CSC' Waflon,  Severa]  pndMdua] s from 2 enflfle' s a1lended flic,  Proposer' s

coifference, There was oidy kitention to Nd rnade by I ent4y each for the two NA710A Prograrns
I for Aduk/ DWoemed Worker Two Ilawk Workforce, Scrvc ,'s and II for Youfl' i Gam m

CoHege),

The deadhne to subrnt ad( fitioiud questuons was May 7'
1", 

2021 and the deadhne to subrn as

propos',d 1orconsideration was May 14, 2021 at Noon, Any subriJssions that CaHed to meet the
deadhile were not constiered 1' or fini( fing, 0ifly I A( hdt NA710A Prograrn proposcd was rec6ved
by the Board,  Oily I Youth NA710A Prograrn proposcd was rec6ved by the Board,   The

proposak were revewed by the Propomd Revew Tearn and were scored,    Approvcd ol'

recornrnendations by the board rnernbers and notice ol' award to the pubhc are pen( fing at th s
th-ne,

We wiH atternpt to negotkite and execute a contract through Gaston County for NA710A Sel-Oces
WWI the propomd rec6ved 1or the youth program and ako the sarne 1or the propomd rec6ved
1' or the A( hdt/ DWocated Worker Prograrns for PY 2021, A new UP cornpetmve process WiH
be cornjfleted 1or IIY2022 NA710A contracts,
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X.  Local Area Innovations

1.  List additional funding received by the Local Area WDB to include special grants ( Enhancement, Finish
Line, Innovation), National Dislocated Worker Grants ( disaster), YouthBuild, Foundations, NCWorks

Commission, other outside funding and others to include a brief description of the source and the
amount.

Grant Name/ Kind Description Beginning and Source and Amount

End date

FLG Provides emergency assistance to 7/ l/2019- 1/ 31/ 2021   $ 11, 522. 16

students, who have completed 50% or

more of their training, with an
immediate need that could interrupt

their ability to continue with their
classes.

Business Services Grant Provides funding for the local area to 7/ l/ 2019- 7/ 30/ 2021    $ 75, 000

use to secure staff that will work with

employers and provide employer based
services, of which time spent on

Incumbent Worker Training services
for local employers must be 50% or

more.

Technology Grant Provided funding to purchase 4/ 20/ 2020- 6/ 30/ 2020  $ 5000. 00

technology or equipment needed to
transition to virtual services due to the

COVID- 19 Pandemic

DWG Provides funding for WEX or training 6/ 11/ 2020- 3/ 31/ 2022  $ 100, 000

opportunities to individuals who have

been dislocated temporarily or
permanently due to a national disaster

2.  Describe one of the Local Area WDB' s best adult/dislocated worker program practice.

One of lie:" Ways..,wg 11ave Shown V1111o\/ at olii and...creat y . .... the Gaston duu tj)W PrograqV....  as

uuuiuug u Llrduupu n uuu; ui llgwy ,; aautuiersh p   „ uth the Gaston y uuu,;iauty Ubrar.y cJn Viucatu on    ' u:. have

uuss..    
w uuuuuuV  ouuru uu u i.    i( i   ui"d'". w! u rruu  u uu   uuuu u, u, u uy u uuu uuu   u uu u uaiuu uV uu iu uuuuuu.. u uu u u..

V°iuu is2.;iuulruu u:. u uuu.... u uue e i:. s euurua.° e s,   `.: u r. u, u, and uua. duuuuuu utuuuuu    :.- have siu uu„ ulr uu.:. uNi:

there as WCH 1or Case....auuuuuu ge!! uCnt and NA710A... uuuTuentatuon,... Th  s cfflows....uus tuu...,serve those wuth
quuuua: 1 Uu11: uISM2! a'0mu yell u catl' Come, W our Career Center Suuuuu: 1uu u ui u u  .. iuuu u.... uu Vui;a  i ako a..

1' or..those    o i°u,-eagilled ! e i s as as Sute... that has been u.° Vosed due to the iuuuuudynuuu to  ave the

Vubnciuy CIS.. auuu oplu uuuu We  ave olfe ed our. partners and th61...CnV C is the uii;uiuuuu1iiuu! y 1ui...LDeet Wuth
akig cis w have.ri(, i st ili ut theVulkuu; au y ui° t u ut us.  uuuu e a; uuuuveuiueuut forfort uea, ( iuuu:.. i°uutuuu e us ex :u.°

a eet. wut u...: Lubr ry  jald and ..ifuscuussed w.aiy w  gxpalid our serve ces to u116:!d iuVuai uui.

ri( A stal i ut the utu brancheses ol' t e Gaston Ohiiit.y Lubllally,
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3.  Describe one of the Local Area WDB' s best youth program practice.

y pOne g ur".  r- xgiiryii  x.. g yr rug ' r piu i yu piuir piu riygi r. i`.: g ux r ii r iii b
ii. gv r u c riii irprgiir. rxhi ps wig. h ksc. fl rirr. a..

iuiiaH aiuuiu I,xiixi, i; axui d,yigiugx ffic y` OVH) 11) pgr i& njr c, NexICie g s6H uuiriuiri xd IQ xayuigjjffl, y be & c !Q

pitgi     uxiQnicr' s hi WFA pi gri pirxuig pigriuui io work and xtl, ' " p c       6ch ritwlgDiu it ii g, tuxuu
w

r„  uxriy pixxx x.. ittx v' t'..  iir

E ih gtuxuu-.. oak rind ob' ecIkes,...Sonix...:xV xrru xuugx xIargxd a u- W fl and sksN Vy gu gn  guy ncd g uu: xxu' Son bLH

cjx[ y riggxrulpi: v)ris„ uiiriyx io uuixruhx gturig CUsI viers who were higxrxxq, xy hi WFA pi gri uirxwlgg were aNc io be
pitriycd rig sonic p ohig.  WhHc wanhig Ibr pitricy, uiicws afficy engaged uhi job a,rryuir ix gu hhig wn odi gtxr-

r gixi I,ix uiirin iger inn WFA ygix u, ahsI.

4.  Describe one of the Local Area WDB' s regional strategy that has yielded positive results.

The deve prpiwrueipj rip" rygirrnIffly aHgpreii Careen Pllti rpyi and iyegjrrirri  ( cglpirppurrils III I) CI-nriiri

Dusts whMi r Hows 1' or better pirirltuyupiriirt access to cot-nturrip trriuir;uirg pir prvuiiers, pi" rruriLrui, and
p llth liy   i' iied:.by ii Pg ipiiiiTuiig ii. iii u ...

5.  Describe one of the Local Area WDB' s Incumbent Worker or other business services best strategy.

e:...have....piriiiiu; lced flyyis 1or piig. t-iubeiii.. \Vorber Tripuiiuiig ..112" It give a short  . uiu- iuu-iulijzariippi iid°
ywhat pimp„aiukiCiri y' rrrCr Trppuirui rg ui and pirr  :. , i kiuisuirCii... yliir   .. irCpi ... rrrir     iirii.... p iv...

x i ;.  our   .. rix on' x BF    @yatpxunes ...uric : aiu1 ui. .. yn irii°:iirirli g  yuppq r  ' p uriurp a°       a„ uurr grr xuu iiituirrpp.

Ci piVirg  . p1' 1 ryay up....' iir CiiipiVrryyr irCCpii  u iuiruirg pig  , Ily.. 1uiiu prey.... CIiir find otlr Contact
uirppprni litippir uii the CrippiVog and muHze p p' T     ` hen we pirive Cpiaipices to s yab uii p.p p; oirt rrl:. bpiy...
Crrip; uu minty, rxpi„y jyj It be at i iypptliry MCCji: pg, ypippui ber....uiuCetkig, yjy,  .. 12yab....apirrm....this.
pirpp„grIiuii t.pr prrript rip here CpiupiV 2yyri and other Crrnffl uiirity„ Veady:rs to ...yriuiclii„e tpienl oil hese:

irCippuirr, e   ilr liuVrp, iVe    ` e share these rerp„uirr, e  .... rii rruip srrr, utp, V u iu r: u i pilig prrpiuii „         ir...   rclp„ypr t..

plug„gCr auip;fiCirCC,,.. ....

hictmu pent NA7orber TrIp„uiruirg u. i a grylit rCippuirce lor Hipp . iiuirC .. prrC i pu ri....irruiuC... irruir a„ pruuiu :..    ..

kiuIS> Ilesses are yirr; rruirppiggii . per ripip;pVy p° rrr`.. ibHk eirpiriirr; enwnt,  hiyumul ent NA7orber TrgiuiiuIIg is
i: ipiyr lffly uelit....p° y empi ygl-s that are categorized uii rruirT Nisuness Edge gl-gip, as necessary
jnjr hair p it oard, Exriqupip:    yrr rupiriiry Lipp be Vrr Wgy iir gC w! ruC   u., iiiui ggrr; C rip" piC pp...Ci  r; r,. i iC.. 

lwujiie ss auc' dui not bcj i p furiic^ gy.. rii . riyp r  !- cayuiri 1wi t; rig    , qi^ upsa . 1wi^ liar upuiuliii° qr° ur uruiu lii, 1r uii ...

iirjua pi juiiuy oil ri riurir; piuprir is w!yuu ch Vowerm than It slirruiki iris, The r; ppiiupiriipy r; riir . prier p T to tumriuip
p y   peclre se ie upp:   .     ii w! Kichi ne, therefore gettuirg fliyur pir odp ict to r; onsr a, w! wl-imru pVrrw CCU riirii i.. i uw! ruC rrir iriu..

p p p C IN   cliir ako pptij Ciru pV CC  piumrrup pi umrp, uiruiry puree earn cert .      s oruii  gi i pr ri ir igp uw! ru„" m r. p. p y "" g y earn   ".. up° ur; gi y.
cent fur; riturpirs III thin upriiuislry, theryp°rrre w!yuribi ng 111emru w! mre yrrqupiyjq ve and eliniuiig 111gil ! 1MI-y

hictmubent NA7orber trlJiruirg .:ui great 1' or piurTiirg iri:rx entry Vevey en p bV yyi i ri p they IuTriuir th6rT
uncr aqul ent worbers tii...pir-rigj-ess auto gi piugpier ppQs4u riip., theryp°rire gpll owe ng r- ririnl p° rir eim:y gyeV.
clin( fidates to lkiacbfiip thy

hictmu pent NA7orber Tp„Ttiuiiuiig.. ui gryat IIor bCCppng ri .. yrruiupilppiy Ciru upiC i tirr , ' is they,,,,,,,tu" iiii th6l-
Ciir„ppVrryCC fir rCipiuir piyur trrpi...prr fir gpiuii iii in H ter ruu.ov airier , i ne pear t.  rrii   : th better pay

Page 35

North Carolina Modification for

Local Workforce Area Development Workforce Innovation and Opportunity Act Title I Plan



XI.  Program Year 2021 Local Area WDB Plan Required Policy Attachments

1.  The following policies are required to be attached as separate documents in WISE as part of the PY2021
Plan. The Plan is not complete without these documents. Name each document: Local Area Name,

Policy Name.

In the first column, state if it is attached or why it is missing and when it can be expected. If two
of the policies have been combined, please make a notation.

In the second column mark" Yes" only if the policy has been changed/ revised since PY2020 and
requires a special review for PY 2021 and has not been previously submitted to the Division.

Do not add an empty document in WISE as a" placeholder".

Attached Revised for

Yes/ No), If PY2021

Required Local Area Policies and DWS Reference no, why?       ( Yes/ No) and

Policy needs review

1. Adult/ Dislocated Worker Work Experience Policy ( PS 10- 2017)    YES NO

2. Competitive Procurement Policy( PS 19- 2017, Change 2)      Included in NO

Financial Mgmt

3. Conflict of Interest Policy ( PS 18- 2017)      YES NO

4. Nondiscrimination/ Equal Opportunity Standards and Complaint YES YES

Procedures ( PS 07- 2018)

5. Financial Management Policy for Workforce Innovation and YES NO

Opportunity Act Title I( PS 20- 2017, Change 1)

6. Individualized Training Account Policy YES NO

7. On- the- Job Training Policy ( PS O4- 2015, Change 1)     YES NO

8. Oversight Monitoring Policy, Tool and Schedule YES NO

9. Priority of Service Policy ( PS 03- 2017)      YES NO

10. Youth Work Experience Policy (PS 10- 2017)     Included with NO

Adult WEX

11. Supportive Services Policy( PS 10- 2020)   YES NO

12. Sampling Policy/ Self-Attestation Procedures & Monitoring YES NO

Schedule
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2.  Designate whether the following local Optional Policy is included and used at the Local Area WDB and
is included in the Plan or write " N/ A" implying " Not Applicable", the WDB does not have this policy
and; therefore, does not use these services.

In the second column mark " Yes" only if the policy has been changed/ revised since PY 2020 and

requires a special review for PY 2021 and has not been previously submitted to the Division.

Do not add an empty document in WISE as a" placeholder".

If" Yes", load the policy as a separate document. Name documents: Local Area Name, Policy Name.
Example: IWT Policy— Yes. Attached as Board Name IWTPolicy.]

Optional Local Area Policies Yes- the Revised for

Board has a PY 2021

policy or N/A    ( Add Yes or
Not N/A for this

Applicable)
column)

1. Local Area Incumbent Worker Training Policy Yes No

PS 13- 2020, Change 1)

2.  Local Area Needs- Related Policy NoNo-Removed

3.  Local Area Transitional Jobs Policy Yes No

4.  Local Area Youth Incentive Policy Yes No

See Attached 11oH6es"

3. Individual Training Accounts ( ITAs) are required [ Regulations Section 680. 300] to pay the cost of
training provided with Adult and Dislocated Worker funds and limitations on duration and amount may
be included [ Regulations Section 680. 320]. Please provide the following ITA elements in summary:

Individual Training Accounts ( ITA) Summary

Dollar Amounts 8000 per Year/$ 12, 000 Life Time

Time Limits 7 semesters

Degree or Certificates Certificate, Degree, Diploma, Last year of a Bachelor' s Degree

allowed ( Associate' s,

Bachelor' s, other)

Procedures for Training can be approved, even if not on OID list, if written promise

determining case- by-    of employment is received from the employer

case exceptions for

training that may be
allowed
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Individual Training Accounts ( ITA) Summary

Period for which Semester

ITAs are issued

semester, school

year, shortterm, etc.)

Supportive Services None— The Gaston Co WDB does not count Supportive Services

covered by ITA toward the participants life time max for Tuition, Books, Fees &

provide examples School Supplies.

such as uniforms,

tools, physical exams,
etc.)

Other Semester

4. Please specify the supportive services provided by the Local Area WDB Supportive Services Policy.
List specific items under Supplies, Emergency, and Other, as identified in the local policy. [ Expand

form as needed.]

Supplies Emergency Other

include include include

Transportation Childcare examples) examples)       examples)

Bus Tickets 95 per week Any additional Vehicle Expenses Educational or work-

Gas Cards with a total school supplies Car Repairs, Car related:

Mileage family max of required by the Insurance)  Testing fees
Reimburse 190 per week class instructor, on

Utility costs
Accomodations for

ment the class syllabus,      (
cut off notice for

indvds w/ disabilities

Contracted Trans and are not Tools

disposable.      
power)       

Equipme

Ex Texas Housing Expenses
ntp

Instrument
Deposit, First month

Uniforms

Calculator.      
rent, or Amt on Work/ Interview Attire

Eviction notice) Other Work Boots/ Shoes
Items( as appvd)    Other req' d items to

complete activities

Note: The Local Area WDB must adequately safeguard all forms of supportive services payments ( i.e.,
gas cards, cash, gift cards, etc.) and assure that they are used solely for authorized purposes. The
Supportive Services Policy must include the Local Area WDB' s internal controls to safeguard
supportive services.  The internal controls must address issuance,  storage,  and reconciliation of

supportive services throughout the area.
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Attachment Checklist from Plan Instructions

Please confirm all attachments are loaded in WISE. If not, provide an expected date of arrival for required
documents.

Cx Local Area Signed copy of Consortium Agreement( fapplicable)  IA

C3 Local Area Administrative Entity Organizational Chart  ( DHHS- DSS)

Local Area WDB List( fear in . 7r" CD9rhle    `' nrrcn O'wwrgh 513 11202 1 f W i wcforllpproi al ref ncix A rnm 0(or sccaA z arrin 51311Zl) is
chcclrrlccll v / 2 / 21 caa rcasT n' omr ae( runFnrs onc' vs C cavcl titcct' i ,

D Local Area WDB By- laws

x Local Area WDB By-laws Required Elements Crosswalk (fear rr c) vh } o

Local Area WDB Organizational Chart

IN Local Area Administrative Entity Certification Regarding Debarment * ( scar m....arovh]& c) ( Oriaircail o ird Cop, i M fflvd.)

E3 Local Area Workforce Development Area Signatory Form*   earrn . ar ovi &l   )   
pl'

T

NT 0  "`` si""" Co l "`` r`{ of

G' nTtcltrkkr nwc rk ac' r rc: rr Appror cal Si' RflMLiry

3 Local Area WDB NCWorks Career Center System ( Learn) r~oyh]&c)

x Local Area Adult and Dislocated Worker Services Providers ( Lor in pr oyhlect)

C3 Local Area Eligible Training Provider Policy

3 Local Area 14 Youth Program Elements Chart( Lorin) r~oyh]& c)

C3 Local Area WDB Youth Committee Meeting Schedule ( optional)

Local Area WDB Youth Committee Members ( optional)

N Local Area WDB Youth Services Providers ( Learn) r~oyh]&c)

Local Area WDB Youth Incentive Policy ( optional)

IN Local Area Adult/ Dislocated Worker Work Experience Policy ( PS 10- 2017)
incac7crcal litca 7caKcFnena a*' rccrrvcFnc 7a is rc 7c "' cr>rnlar 7ed"

C3 Competitive Procurement Policy (PS 19- 2017, Change 2)
tit

lic ti , al, c, Ea,` w,, f

13 Conflict of Interest Policy (PS 18- 2017)

C3 Nondiscrimination/ Equal Opportunity Standards and Complaint Procedures ( PS 07- 2018)

1: 4 Financial Management Policy for Workforce Innovation and Opportunity Act Title I( PS
20- 2017, Change 1) tit 1' rocvwcmcnre 1s one Gco n)

ER Local Area Individualized Training Account Policy

a On- the- Job Training Policy (PS O4- 2015, Change 1)

E3 Local Area Oversight Monitoring Policy, Tool, and Schedule

1: 3 Priority of Service Policy (PS 03- 2017)
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Ci Youth Work Experience Policy ( PS 10- 2017) pip orp< I xp vrivn v AdLllt) iS10a mvd W orl<- r 8 Youtrx pxuIio, is corltbinvd. in( i6Non)

E3 Local Area Supportive Services Policy

EN Local Area Sampling Policy/ Self-Attestation Procedures and Monitoring Schedule

13 Local Area Incumbent Worker Training Policy ( PS 13- 2020, Change 1) ( optional)

XLocal Area Needs- Related Policy ( optional). %/A

XLocal Area Incumbent Worker Policy ( optional)
x  Local Area Youth Incentive Policy ( optional)

Mail signed and unfolded originals to assigned Division Planner at N.C. Division of Workforce Solutions, 4316

Mail Services Center, Raleigh, NC 27699- 4316. DocuSign® ( or similar) signature pages may be uploaded in WISE.

See attachments following this page.
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