Gaston County

GaStOn Cou nty Board of Commissioners

www.gastongov.com

Police Department

Board Action

File #: 20-232

Commissioner Chad Brown - Police Department - To Approve Axon Enterprise, Inc. as a Sole Source Vendor for the
Budgeted Purchase of Tasers ($99,370.75)

STAFF CONTACT
Chief J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT
Use Budgeted Funds

BUDGET ORDINANCE IMPACT
Use Budgeted Funds

BACKGROUND

The County Police Department budget includes funds for replacement Tasers. The current taser inventory is no longer
under warranty and serviceable since December 2019. Axon Enterprise, Inc. is the sole distributor and manufacturer of
all taser brand products and equipment. Approval of this Board Action allows the Police Department to purchase tasers
from Axon Enterprise, Inc.

POLICY IMPACT
N/A

ATTACHMENTS

Axon Enterprise, Inc. Quote and Sole Source Letter Justification
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taken by the Board of Commissioners as follows:
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Q-248398-43906.504.JS
Issued: 03/11/2020

Axon Enterprise, Inc. i AL
47800 N 85th St. t Number: 117048
Scottsdale, Arizona 85255
United States

Phone: (800) 878-2737

Payment Terms: Net 30
Delivery Method: Fedex - Ground

SALES REPRESENTATIVE

Josh Sparks
SHIP TO BILLTO Phone:
Curtis Rosselle Gaston County Police Dept. - NC Emall: jsparks@axon.com
Gaston County Police Dept. - NC 420 W. FRANKLIN BLVD. Fax:
420 W. FRANKLIN BLVD. Gastonia, NC 28052 PRIMARY CONTACT
Gastonia, NC 28052 us

Curtis Rosselle
us Phone: (704) 866-3374
Emall: crosselle@gcps.org

B RE

11002 BLACK X26P CEW, HANDLE 59 1,113.00 1,113.00]  65,667.00
11004  WARRANTY, 4 YEAR, X26P 59 346.00 346,000  20,414.00
11015 ’Sﬁﬂ“gﬁ?ﬁ?ﬁfﬁgﬁfﬁgmm SHUT 50 85.75 85.75 5,059.25
11501  RIGHT-HAND HOLSTER, X26P, BLACKHAWK 59 70.50 70.50 4,150.50
44203 25 FT STANDARD CARTRIDGE, X26/X26P 118 34.50 34.50 4,071.00
Subtotal|  99,370.75

Estimated Shipping 0.00

Estimated Tax 0.00

Total|  99,370.75

Frotect Life.




1/4/2019

To: United States state, local and municipal law enforcement agencies

Re: Sole Source Letter for Axon Enterprise, Inc.’s TASER Conducted Energy Weapons

A sole source justification exists because the following goods and services required to satisfy the
agency's needs are only manufactured and available for purchase from Axon Enterprise. Axon is
also the sole distributor of all TASER brand products in the States of AR, CT, DE, FL, GA, H, 1A
IL, IN, KS, LA, MA, MD, ME, MI, MN, MO, MS, NC, ND, NE, NH, NJ, NY, OK, OR, PA, RI, SC,
8D, VA, Vi, VT, Wi, WV, and the District of Columbia and Guam.

TASER CEW Descriptions

TASER 7 CEW

Muitiple-shot CEW

High-efficiency flashlight

Close Quarter and Standoff cartridges

Green LASER and dual red LASERS that adjust for cartridge angle

Arc switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER 7 Dock connected to Axon Evidence (Evidence.com) services

Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with TASER 7 Cartridges only

X2 CEW
s Multiple-shot CEW
» High efficiency flashlight
e Static dual LASERSs (used for target acquisition)
* ARC switch enables drive-stun with or without a Smart Cartridge installed
[ ]

Central Information Display (CID): Displays mission-critical data such as remaining
battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow-on-black display

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected tc a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.
Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting
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Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately 5 seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with TASER Smart Cartridges only

X26P CEW

High efficiency flashlight

Red LASER (used for target acquisition)

Central Information Display (CID): Displays data such as calculated remaining
energy, burst time, and notifications

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Puise log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.
Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)

Battery pack for the X2 and X26P conducted electrical weapons

Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode.

TASER Brand CEW Model Numbers

1. Conducted Electrical Weapons (CEWSs):

TASER 7 Models: 20008, 20009, 20010, and 20011
TASER X2 Models: 22002 and 22003
TASER X26P Models: 11002 and 11003

2. Optional Extended Warranties for CEWSs:

TASER 7 - 4-year extended watrranty, item number 20040
X2 - 4-year extended warranty, item number 22014

X26P - 2-year extended warranty, item number 11008
X26P - 4-year extended warranty, item number 11004

3. TASER 7 Cartridges (compatible with the TASER 7; required for this CEW to function in
the probe deployment mode)

Standoff cartridge, 3.5 degrees, Model 20012
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¢ Close Quarter cartridge, 12 degrees, Model 20013

4. TASER standard cartridges (compatible with the X26P; required for this CEW to function
in the probe deployment mode):

15-foot Model: 34200

21-foot Model: 44200

21-foot non-conductive Model: 44205

25-foot Model: 44203

35-foot Model: 44206

5. TASER Smart cartridges (compatible with the X2; required for this CEW to function in the
probe deployment mode):
e 15-foot Model: 22150

25-foot Model: 22151

25-foot inert simulation Model; 22155

25-foot non-conductive Model: 22157

35-foot Model: 22152

6. Power Modules for TASER 7 CEWSs:
« Tactical battery pack Model 22018
¢ Compact battery pack Model 22018

7. TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 CEWs.

e TASER CAM HD repiacement battery Model: 26764
» TASER CAM HD Download Kit Model: 26762
¢ TASER CAM HD optional 4-year extended warranty, item number 26763

8. Power Modules (Battery Packs) for X26P and X2 CEWs:

Performance Power Magazine (PPM) Model: 22010

Tactical Performance Power Magazine (TPPM) Model: 22012

Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine (XPPM) Model: 11010

eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015

¢ Axon Signal Performance Power Magazine (SPPM) Model: 70116

8. TASER 7 Dock:
s TASER 7 Dock Core and Multi-bay Module: 74200

10. TASER Dataport Download Kits:
« Dataport Download Kit for the X2 and X26P Model: 22013

11. TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023
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12. CEW Holsters:
* Right-hand X2 holster by BLACKHAWK Model: 22501
« lLeft-hand X2 holster by BLACKHAWK Model: 22504
¢ Right-hand X26P holster by BLACKHAWK Model: 11501
e Left-hand X26P holster by BLACKHAWK Model: 11504

13. TASER Simuiation Suit It Model 44550
14. TASER 7 conductive target Mode!: 80087
TASER Product Packages

1. Officer Safety Plan: Includes an X2 or X26P CEW, Axon camera and Dock upgrade,
and Axon Evidence (Evidence.com) license and storage. See your Sales Representative
for further details and Model numbers.

2. Officer Safety Plan 7: Includes a TASER 7 conducted electrical weapon (CEW), Axon
camera and Dock upgrade, Axon Evidence (Evidence.com) licenses and storage, and
Axon Records Core.

3. TASER Assurance Plan (TAP): Hardware extended warranty coverage, Spare
Products, and Upgrade Models available for the X2 and X26P CEWs, and the TASER
CAM HD recorder. (The TAP is available only through Axon Enterprise, Inc.)

4. TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Evidence.com for CEW program management, annual training
cartridges, unlimited duty cartridges and online training content.

5. TASER Certification Add-On: Allows the agency to pay an annual fee to receive an
annual allotment of training cartridges, uniimited duty cartridges and online training
content.

8. TASER 60: Pay for X2 and X26P CEWSs and Spare Products in installments over 5
years.

7. Unlimited Cartridge Plan: Allows agency pay an annual fee to receive annual fraining
cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.

8. TASER 60 Unlimited: Pay for X2 and X26P CEWSs and Spare Products in installments
over 5 years and receive unlimited cartridges and batteries.

SOLE AUTHORIZED DISTRIBUTOR. FOR SOLE AUTHORIZED REPAIR FACILITY
T SER'BRAND CEW PRODUCTS FOR TASER BRAND cew PRooucrs
7 Chioose:an item. .. ‘ v
Axon Enterprise, Inc. Axon Emerprise, Inc.
17800 N, 85% Street, Scottsdale, AZ 85255 17800 N. 85" Street, Scottsdale, AZ 85255
Phone: 800-978-2737 Phone: 800-978-2737
Fax: 480-991-0791 Fax: 480-991-0791

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any
questions.
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Sincerely,

Josh Isner
Chief Revenue Officer
Axon Enterprise, Inc.

BLACKHAWK! is a trademark of the Blackhawk Products Group.

The Delta Axon Logo, Axon, Axon Evidence, Axon Records, Axon Signal, Evidence.com, Smart Cartridge, TASER CAM,
Trilogy, X2, X26P, TASER, and TASER7 are trademarks of Axon Enterprise, Inc., soma of which are trademarks In the
US and other countries. For more Information visit www.axon.comviegal. All rights reserved. © 2019 Axon Enterprise, Inc.
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