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GASTON COUNTY Workforce Development Board By-laws

Article 1

Name and Purpose
Section 1. Name

The name of this organization shall be the GASTON COUNTY Workforce Development Board
hereinafter referred to as the " Board"). 

Section 2. Purpose and Responsibilities

The purpose for which the Board is organized is to perform all functions of a Workforce
Development Board and Local Workforce Development Area as set forth in the Federal
Workforce Innovation and Opportunity Act of 2014 (" WIOA"), or the corresponding provision
of any applicable federal or state laws of related purpose and the rules and regulations
promulgated thereunder, and Section 143B- 438. 11 of the North Carolina General Statutes and to
perform such functions with the GASTON COUNTY Workforce Development Board. 

The Board service area shall encompass GASTON COUNTY only. 

The Board responsibilities shall include: 

1. Develop and submit local plan annually to the Governor, a comprehensive 4 -year local plan, 
in partnership with the ChiefElected Official; 

2. Perform workforce research and regional market analysis; 

3. Convene local workforce development system stakeholders to assist in the development of
the local plan and identify non-federal expertise and resources to leverage support for
workforce development activities; 

4. Lead efforts to engage with a diverse range of employers and with entities in the region
involved; 

5. Lead efforts with representatives of secondary and postsecondary education programs in the
local area to develop and implement career pathways within the local area by aligning the
employment, training, education, and supportive services that are needed by adults and
youth, particularly individuals with barriers; 

6. Lead efforts in the local area to identify proven and promising strategies and initiatives for
meeting the needs of employers, and workers and jobseekers in the local workforce system, 
and to identify and disseminate information on promising practices carried out in other local
areas; 
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7. Develop strategies for using technology to maximize the accessibility and effectiveness of
the local workforce development system for employers, workers, and jobseekers; 

8. Conduct program oversight; 

9. Negotiate and reach agreement on local performance accountability measures; 

10. Designate or certify one- stop operators and, in appropriate circumstances, terminate for cause
the eligibility of such operators; 

11. Coordinate activities with education and training providers in the local area; 

12. Develop a budget for the activities of the local Board consistent with the local plan and the
duties of the local Board and subject to the approval of the ChiefElected Official; 

13. Annually review the physical and programmatic accessibility provisions of all one-stop
centers in the local area, in accordance with the Americans with Disabilities Act of 1990. 

Article 2

Board Members

Section 1. Appointment

There shall be a Board of no more than NINETEEN ( 19) Board members, unless decided
otherwise by the CEO, Board Chairperson, and the Workforce Development Board Director. In
which a unanimous decision must be reached, in writing and signed by each of the three. 
Members of this organization shall be appointed by the following procedure: The Chief Elected
Official (Chairman of the Gaston County Board of Commissioners, hereinafter referred to as the
CEO) shall appoint members based on nominations from the following: local business

organizations; local education agencies; vocational education institutions, community-based
organizations, and higher educational institutions; and private and proprietary schools; state or
local labor organizations and other interested organizations. 

The number of business sector nominees shall be at least 51 percent of the number of individuals
to be appointed and are appointed from amongst individuals nominated by local business
organizations and business trade associations. The nominated candidate or company must be a
member of the nominating organization. A majority of the Members shall be representatives of
businesses in the local area ( including small businesses or organizations representing businesses
that, at a minimum, include high-quality, work -relevant training and development in in -demand
industry sectors or occupations in the local area) and are owners, chief executives or operating
officers, or other business executives or employers with optimum policy making or hiring
authority. The members of the local Board shall represent diverse geographic areas within the
local area. 

Page 2



Section 2. Composition

Organized Labor and Community Based Organizations: Not less than 20 percent of the Members
shall be representatives of the workforce within the local area, who: 

i) shall include representatives of labor organizations, who have been nominated by local
labor federations, or other representatives of employees; 

ii) shall include a representative, who shall be a member of a labor organization or a
training director, from a joint labor-management apprenticeship program, or if no such
program exists in the area, such a representative of an apprenticeship program in the
area, if such a program exists. 

iii)may include representatives of community-based organizations that have

demonstrated experience and expertise in addressing the employment needs of
individuals with barriers to employment, including organizations that serve veterans or
that provide or support competitive integrated employment for individuals with
disabilities; and

iv) may include representatives of organizations that have demonstrated experience and
expertise in addressing the employment, training, or education needs of eligible youth, 
including representatives of organizations that serve out-of-school youth; 

Education and training activities: The Board shall include representatives of entities
administering education and training activities in the local area, who: 

i) shall include a representative of eligible providers administering adult education and
literacy activities under Title II of the WIOA; 

ii) shall include a representative of institutions of higher education providing workforce
investment activities ( including community colleges); 

iii) may include representatives of local educational agencies, and of community-based
organizations with demonstrated experience and expertise in addressing the education
or training needs of individuals with barriers to training; 

The Board shall include representatives of governmental and economic and community
development entities serving the local area, who: 

i) shall include a representative of economic and community development entities; 
ii) shall include an appropriate representative from the state employment service office

under the Wagner-Peyser Act serving the local area; 
iii) shall include an appropriate representative of the programs carried out under Title I

of the Rehabilitation Act of 1973, serving the local area; 
iv) may include representatives of agencies or entities administering programs serving

the local area relating to transportation, housing, and public assistance, and
v) may include representatives ofphilanthropic organizations serving the local area; and

This Board may include such other individuals or representatives of entities as the Chief Elected
Official determines appropriate. 
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Section 3. Tenure

All appointments will be for a two-year term to expire on June 30 of each respective term. 
However, the first year of the 2015 WIOA program year, Board members with one year
remaining of WIOA appointment will serve a term of one year. No member shall serve more
than three ( 3) consecutive terms ( 6 years) or a total of five ( 5) terms ( 10 years) in any one
appointed position. An individual whose initial appointment is to fill an unexpired term or an
initial staggered term of less than two years, shall be eligible to serve the number of full-length
terms other members are eligible to serve, unless, prior to the time for reappointment that
individual has already served six consecutive years. Members may be re -appointed at the
discretion of the ChiefElected Official subject to the term limitations outlined in this section. 

The Board shall not compensate Board Members for their services, but by resolution of the
Board, a fixed sum and expenses, if any, may be allowed for attendance at each regular or special
meeting of the Board. 

Section 4. Termination for Cause

By two-thirds majority vote of the membership or by action of the Chief Elected Official, a
member may be removed for cause from the Board. Cause would be for such actions as
malfeasance, misfeasance, misconduct, or any action which would be deemed not in the best
interest of the Board; or 60% absences from regular scheduled meetings within the preceding
twelve calendar months. Notice of a removal vote that may be taken for " cause" must be

included on the agenda of said meeting. The Chair shall send a precautionary letter to the said
Board member upon two ( 2) unexcused absences within the preceding twelve calendar months
prior to the next meeting. 

Section 5. Resignation

Letters of resignation must be submitted to the GASTON COUNTY Workforce Development
Board Chair. Three consecutive absences without justification will be considered defacto
resignation. Justification must be submitted in writing. The Board Chair has the authority to
accept or deny justification. 

Section 6. Vacancies

Upon vacancy of any position on this Board, the procedure in Article II, Section 1, will be
followed to provide replacement representation to complete the remainder of that term of
appointment. 

Section 7. Active Participation ofBoard Members
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The Gaston County Workforce Development Board members shall actively participate in
convening the Gaston County Workforce Development System' s stakeholders, broker

relationships with a diverse range of employers, and leverage support for workforce development
activities. As members of the Gaston County Workforce Development Board, it is encouraged
for each sector representative to participate in local and regional endeavors that support the
understanding, expansion, and impact of Workforce Development activities. Through their

volunteer efforts, they shall support and promote the ever increasing need to market and partner
with current and future employers, community organizations, and institutions of higher education
to create a vibrant and meaningful workforce program. Board members are expected to attend or
participate in no less than 2 board sponsored initiatives each calendar year and are encouraged to
attend the annual NCWorks Partnership Conference or other meaningful activities

Article 3

Meetings

Section 1. Regular Meetings

The Board shall meet at such time andplace as determined by the Chairperson in an accessible
facility. The Board will meet no less than four times per program year. Regular Board meetings
are face to face; however, Board members may access meetings via conference call, video
communications and other alternative methods with an advance request in writing made at least 3
days prior to the meeting date to the Clerk to Board via email notification. 

Five working days' notice shall be delivered to each member stating a reasonable time, date and
place of the meeting and the meeting' s purpose unless deemed an emergency by the Chair or
Executive Committee calling for said special meeting. 

Section 2. Special Meetings

The Chair of the Board may, when deemed necessary, call a special meeting of the Board via
conference call, video communications, or alternative media sources for transacting any business
designated in the call. 

Section 3. Quorum

At all meetings ( regular or special) of the Board, a majority of the Board members present
constitutes a quorum for transacting business. A quorum shall require the participation of the
Board Chair or Vice Chair and Board members constituting 51% of the total board positions. 
Proxy representatives, if unable to cast votes, shall not count toward meeting the quorum
requirement. Votes may be cast via electronic medium for remote attendees. The act of the
majority of the Board members present at a meeting at which a quorum is present shall be the act
of the Board. However, a two-thirds vote of those present or represented via voting proxy shall
be required to amend any provision of these By-laws. 
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Section 4. Conduct of Meetings

All meetings of this Board shall be conducted in accordance with the latest edition of Robert' s
Rules of Order. 

Section 5. Open Meetings

The Gaston County Workforce Board Conducts Business Openly: The local Board must conduct
its business in an open manner as required by WIOA sec. 107( e), by making available to the
public, on a regular basis through electronic means and open meetings, information about the
activities of the local Board. (20 CFR 679.390) This includes: 

a. Information about the Local Plan, or modification to the Local Plan, before
submission of the final version of the plan; 

b. List and affiliation of local Board members; 
c. Selection of one-stop operators; 
d. Award of grants or contracts to eligible training providers of workforce investment

activities including providers ofyouth workforce investment activities; 
e. Minutes of formal meetings of the local Board; and
f. Local Board by-laws, consistent with § 679.310( g). 

Section 6. Proxy Representation and Voting

A member may designate a representative to attend a meeting of the Board in his/her absence. 
The proxy must meet the membership criteria for the member' s affiliation type. The proxy will
count toward the appointed member' s attendance, may participate in discussions by the board, 
and may vote so long as the member provides written voting instructions to the Chair allowing
his/her proxy representative to cast votes in accordance with the written voting instructions. 

The Chair shall not vote except in the case of a tie, in which event he/she shall cast the deciding
vote. Each Board member present shall be entitled to one ( 1) vote on each matter for which a
vote is taken. Votes may be cast telephonically or via electronic medium. 

Section 7. Conflict of Interest and Voting

GASTON COUNTY Board members shall not cast a vote, or take interest in, any decision- 
making capacity on the provision of services by such Individual (or any organization which that
Individual directly represents), nor on any issue which would provide any direct financial benefit
to that Individual. 

No Board member shall participate in a governmental decision including voting on a matter
including recommendations, appointments, obligating, or committing the GASTON COUNTY

Board to a course of action) when such action influences a decision or exercises judgment in
making a decision. 
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Any Board member with a potential or actual conflict of interest shall comply with requirements
for public disclosure and recusal. 

Each Board member shall annually confirm a statement that affirms such person: 

1. Has received a copy of the Board' s Conflict of Interest and Code of Conduct Policies
in accordance with state policy; 

2. Has read and understands the policy; and
3. Has agreed to comply with the policy. 

Article 4

Organization

Section 1. Officers

The officers of this Board shall be a Chair, a Vice -Chair, and a Secretary. 

Section 2. Election of Officers

Officers of this Board shall be elected in June for two-year terms. The Chair and Vice -Chair will
be elected from among the members who are representatives of the business sector. The
secretary will be elected from among all members. 

The Chair shall appoint a nominating committee to recommend officers who shall be elected
from the Board's business sector membership and shall begin their term at the beginning of the
new program year effective July 1. These officers shall serve until their successors are elected
and qualified or until they are no longer Board members. If an officer is unable to complete
his/her term the Board shall elect a successor to complete the remaining portion of the original
term. The Vice -Chair shall not be required to succeed the Chair at the end of the Chair' s term of
office. 

Section 3. Chair

The Chair shall preside at Board meetings, designate standing and ad hoc committees ( if
necessary) and deemed appropriate and appoint their Chair and members. 

Section 4. Vice -Chair

The Vice -Chair shall assume all duties and responsibilities of the Chair in his/her absence from
meetings. In the event that the office of Chair is vacated before the end of the term, the
Vice Chair shall assume the office in an acting capacity until such time as the Board elects a new
Chair. 

Section 5. Clerk to the Board
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The Clerk to the Board shall be responsible for proper notification of meetings, review and

submission of the minutes to the Board, and shall carry out any other duties deemed appropriate
by the Chair. Local Area staff will serve as support personnel in performing these duties. 

Section 6. Executive Committee

The Executive Committee shall consist of the Chair, Vice Chair, and ( if needed) the previous

Chair or Vice Chair. As determined by the Chair of the Board, the chairs of Board committees ( if
any) will attend Executive Committee meetings. Responsibilities of the Executive Committee are
as follows: make standing committee assignments and coordination among committees, prepare
recommendations to Board on state and national issues, act as needed between regularly
scheduled Board meetings, and develop immediate and long-range goals for Board concurrence. 

Section 7. Vacancy

If an office becomes vacant, the Board shall elect a successor at its next meeting. 

Article 5

Committees

Section 1. 

The Chair of the Board shall have the power, except as otherwise provided in this Article, to

appoint the members of any Committee for a term of two ( 2) years. No Committee, except as
elsewhere provided in this Article, shall take any action or position on behalf of the Board, bind
the Board or exercise the authority of the Board in the management of the Corporation. The
Chair of all the Committees shall be members of the Board. The Executive Committee of the

Board shall meet at the call of the Chair of the Board or the written request of any two ( 2) 
members of the committee. The Board' s other Committees shall meet at the call of their
respective Chair or the Chair of the Board. 

Section 2. 

Electronic meetings shall be permissible in lieu of face-to- face committee meetings at the

discretion of the Committee Chair. An electronic meeting of the Committee occurs when Board
members are in different locations, connected by electronic means, through audio, video or both. 
All votes taken during an electronic meeting shall be by roll call. All scheduled electronic
meetings shall be held in such a way that all members participating can hear each other at the
same time. When speaking, each member will be asked to clearly identify himself, so that proper
recognition is given and recorded. All Board policies, administrative practices, and by-laws shall
apply equally to electronic meetings. 

Section 3. 

The local workforce development board may establish standing committees to provide
information and assist the Board in carrying out its responsibilities (20 CFR 679.360). 
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Article 6

Amendments

Section 1. Amendment Procedure

Board By-laws can be amended at any regular Board meeting or via electronic means provided
the proposed amendment( s) has been submitted in writing via hard copy or electronic means to
the Board members at least 5 work days prior to the meeting or deadline for electronic response. 

Section 2. Vote Needed

The By-laws shall be amended upon affirmative vote by a two-thirds majority of the Board. 

Article 7

Severability

In the event that any of the rules, regulations, restrictions, covenants, or conditions of these By- 
laws are held to be partially or wholly invalid or unenforceable for any reason, such holding
shall not affect, alter, modify, or impair in any manner any of the other terms, provisions, 
rules, regulations, restrictions, covenants, or conditions contained herein. 

Adopted This 11th day of JULY, 2019

Signed: 

c
Board Director Printed Name and Signature Date

ChiefElected Official Printed Name and Signature Date

ba d Ch ted Name and Signature Date

Certification , 
Ltr

t` 

I, Donna S. Buff, Clerk to the Gaston County Board of Commissioners, do hereby certify.fhat. the gie a ika 1
true and accurate copy of the Workforce Development Board By-laws 8 adopiled byer'f# d of

Commissioners on August 27, 2019. 
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