COURTHOUSE
GaSton Cou nty 325 Dr. Martin Luther King Jr. Way

. . Gastonia, NC
Board of Commissioners

Chairman Tracy L. Philbeck
Vice-Chairman Jack B. Brown
Chad Brown
Allen R. Fraley
Bob Hovis
Tom Keigher
Ronnie Worley

Tuesday, May 26, 2020 Meeting Agenda

REVISED - Regular Meeting
6:00 P.M.

Meeting Closed to the General Public in Response to the COVID-19 Pandemic

CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE

. BUSINESS AGENDA

A. AGENDA REVISION/APPROVAL

REVISED: Section IIl., Item C. - Fee Schedule Attached

REVISED: Section lll., Item D. - Board Action/Carry Forward List
REVISED: Section lll., Item F. - Budget Change Request Attached
REVISED: Section lll., Item G. - Budget Change Request Attached
MOVED TO NON-CONSENT: Section lll, Item O.

REVISED: Section lIl., Item S. - Committee Recommendations Attached
ADDED: Section IIl., Item AE. - Board Action/ Resolution

NS OoAWNR

Il. CITIZEN RECOGNITION (Citizen Comment Received via Voicemail, Email/Mail; Comments
Limited to Three Minutes on Issue of Choice.)

lll. CONSENT AGENDA

A. Commissioner Philbeck - BOC - Memorial Day Proclamation - To Recognize and
Honor Those Who Gave All During Their Military Service to the United States of America,
and to Express Our Gratitude to the Fallen Members of Our Armed
S T= TV (ot U RPN 5-6

B. Commissioner Philbeck - BOC - To Approve the Nursing Home (NH) and the
Adult Care Home (ACH) Community Advisory Committees By-Laws..........ccccoccceveeiiieeeeennee. 7-11

C. REVISED/ Commissioner Philbeck - Budget/Purchasing - To Adopt a Fee Schedule
Effective July 1, 2020 through June 30, 2021.................. GREEN SHEET PAGES (GSP) 12-12M

D. REVISED/ Commissioner Philbeck - Budget/Purchasing - To Approve the Carry
Forward 0f$38,921,416 ($5,539,068 in Outside Funding and $33,382,348 in
County Funds) from FY 2019-20 Funds into FY 2020-21.........cccccieiieeeeiieiiieeeeeeenn GSP 13-18
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Board of Commissioners Meeting Agenda May 26, 2020

E.

Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional
Governor’'s Crime Commission Grant Award Funds for School Safety Equipment for
the Sheriff's Office in the Amount of $34,920 (No County Funds)..........ccccceeeviiiiieieiieeccne, 19-20

REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate
Additional Federal Grant Funds Received from the Coronavirus Emergency
Supplemental Funding (CESF) Program (100% Grant Funds - $40,204).................. GSP 21-21A

REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate
Additional Grant Funds from the NC Housing Finance Agency (NCHFA) for the Single
Family Rehabilitation Program (100% Grant Funds - $90,352)..........cccccccvevvniennennen. GSP 22-22A

Commissioner Philbeck - County Manager - To Accept Departmental Budget Change
Requests as INformation.............ooooiiiiiiiiiee e 23-26

Commissioner Chad Brown - DHHS (ACCESS Division) - Approval of the Revised
2020 Gaston County ACCESS System Safety Plan Policy (No Funding Impacted
L 1= =T o ) SRR 27-99

Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and
Appropriate the Federal Families First COVID-19 Relief Act Funds for the Nutrition
Program in the Amount of $152,897 (100% Federal FUNdS)..........cccccovieiieienieneee e 100-101

Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and

Appropriate Federal Funds from the Division of Workforce Solutions for the

Workforce Innovation and Opportunity Act (WIOA) Program in the Amount of

$5,000 (100% Federal FUNAS).........ccueiiiiiieiie ettt neas 102-104

Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To
Proclaim the Month of May 2020 as Older Americans Month...................cccciiiiiiiiiiiieees 105-106

Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To
Proclaim the Month of May 2020 as Foster Care Awareness Month..............ccccovvineeeenn. 107-108

Commissioner Chad Brown - DHHS (Social Services Division) - To Approve the
Workforce Innovation and Opportunity Act (WIOA) Local and Regional Workforce
Development Area FOoUr-Year Plan............oouiiiiiiiic e 109-161

il o = ha Ha Navaloanmaas
U a U L V UV

913,657 Yo-Gourty-FuRds). ... 162-167

Commissioner Keigher - Finance - Appropriation of Accumulated Investment
Earnings from December 1, 2019 Through March 31, 2020 ($237,898)..........cccccceveeeneen. 168-170

Commissioner Philbeck - Finance - To Accept and Appropriate Additional Revenue
and Expenditures in the Self Insurance Fund ($956,460)..........cccccceveeeeiieeciieeeciee e, 171-173

Commissioner Keigher - Finance - To Accept as Information the Attached Property
Tax Refunds Less than $100. These Tax Refunds Should Be Recorded in the
Board’s Minutes.(Total NCVTS Refunds - $6,501.94)..........ccceiiiiiiiiieeie e 174-175
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S.

AB.

AC.

AD.

AE.

REVISED/ Board of Commissioners - Finance - To Approve the Recommendations
of the Small Business Emergency Bridge Loan Committee...............ccccccciieni. GSP 176-176A

Commissioner Fraley - Gaston Emergency Medical Services - Proclamation - To
Proclaim the Week of May 17-23, 2020 as Emergency Medical Services Week in
(€= T (o) 1K 7010 | 78OSO 177-178

Commissioner Philbeck - Parks and Recreation - To Authorize Gaston County Parks
and Recreation to Submit a Land Water Conservation Fund Grant (LWCF) Application
(Grant Funds - $160,276; Requires a 50% County Match - Budgeted).............cccccovvevienieencnns 179

Commissioner Philbeck - Parks and Recreation - To Accept and Appropriate a 2019
North Carolina Parks and Recreation Trust Fund Grant in the Amount of $250,000
(Required County Match $250,000 - Budgeted)..........ccoiieieeieiieniee e 180-181

Commissioner Worley - Police Department - To Accept and Appropriate Additional

Discretionary Funds from the North Carolina Department of Public Safety, Adult

Corrections and Juvenile Justice in the Amount of $3,230 to the PORT Program in

Gaston County for Court INnvoIved YOULh...........uuiiiiiiiiic e 182-185

Commissioner Chad Brown - Police Department - To Approve Axon Enterprise, Inc.
as a Sole Source Vendor for the Budgeted Purchase of Tasers ($99,370.75)................... 186-189

Commissioner Chad Brown - Police Department - To Approve the Temporary
Intergovernmental Agreement with the Charlotte-Mecklenburg Police Department

for Law Enforcement Services in Preparation for, During, and After the 2020

Republican National Convention................ oo 190-201

Commissioner Worley - Police Department/Sheriff's Office - Proclamation - To
Proclaim May 10 - 16, 2020 as Law Enforcement Week and May 15, 2020 as
Peace Officer's Memorial Day in Gaston COoUNtY...........coooiiiiiieiiiiiiiee e 202-203

. Commissioner Chad Brown - Public Works - To Award a Construction Contract to

Tarpon Construction, Inc. for Pavement Repairs at the Gaston County DHHS (Social
Services Division) at a Cost Not to Exceed $291,213.45, and Authorize the County
Manager to Execute Any Necessary Contract Documents (FY20 Funds)........ccccceeeeeennnn. 204-206

Commissioner Philbeck - Public Works - To Award a Construction Contract to T.C.

Strickland Construction for ADA Improvements at the Dallas Branch Library Not to

Exceed $203,000.00, and Authorize the County Manager to Execute Any Necessary

Contract Documents (FY20 FUNAS)......ooiiiiiiiiiiiiiieiie et e e e e e 207-209

Commissioner Worley - Sheriff's Office - To Approve Sole Source Purchase of 15
Additional Body-Worn Cameras from Axon Enterprise, Inc. ($35,804)..........ccccceevveeeennenen. 210-213

Commissioner Fraley - Tax Collections - Pursuant to G.S. 105-381, the Tax Collector
Requests that the Listed Tax Refunds be Made. (Releases and Refunds - $ 0.00;

Overpayments - $3,229.86; VTS Refunds - $1,491.49; Grand Total - $4,721.35)............. 214-215

ADDED/ Commissioner Philbeck - BOC - To Revise the Gaston County Board of
Commissioners’ Regular Meeting Schedule for June, 2020 to Cancel the June 9, 2020

BOC WOTK SESSION. ... i e e e et e e e e e e e GSP 215A-215B
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IV. NON-CONSENT AGENDA ITEMS

A. MOVED FROM CONSENT/ Commissioner Jack Brown - Economic Development
Commission - To Approve the Low Bid and Authorize Execution of the Site Development
Contract with Neill Grading and Construction for the Apple Creek Corporate Park at a
Cost Not to Exceed $17,913,657.00 (100% County Funds)

V. ITEMS PULLED FROM CONSENT AGENDA

VI. ITEMS ADDED BY MAJORITY VOTE FOR DISCUSSION ONLY

VII. APPOINTMENTS

A. Appointment List - Current Expiring Terms/Vacant PoOSitions.............cccoovveiiieeinieeinneens 216-220

VIIl. REPORTS

A. Commissioners Committee Reports

B. County Manager’s Report
1. PRESENTATION OF THE FY2020-2021 GASTON COUNTY BUDGET

C. County Attorney’s Report

IX. OTHER MATTERS

X. ADJOURNMENT




Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Board of Commissioners

Board Action

File #: 20-229

Commissioner Philbeck - BOC - Memorial Day Proclamation - To Recognize and Honor Those Who Gave All During Their
Military Service to the United States of America, and to Express Our Gratitude to the Fallen Members of Our Armed
Services

STAFF CONTACT
Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND
N/A

ATTACHMENTS

Proclamation




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Memorial Day was first observed as Decoration Day on May 30, 1868 as an occasion for
many Americans to decorate the graves of fallen Civil War Soldiers; and,

after World War |, this day was expanded to include fallen members of all of our nation's
wars and after World War Il, this day officially became known as Memorial Day. In 1971,
Congress established Memorial Day as a federal holiday to be observed on the last
Monday of May each year; and,

we recognize the sacrifices and contributions the men and women of our armed forces
have made upholding the principles of democracy and freedom. We extend gratitude to
the families of our service members and recognize their sacrifices and unwavering
devotion. Without their support, our men and women could not have completed their
missions successfully; and,

this Memorial Day, we express our deepest appreciation to the men and women who laid
down their lives in service to our Nation and we mourn with the families and friends of those
lost. It is our duty to preserve the legacy of those brave Americans who died defending our
great Country and our “unalienable rights” to “life, liberty and the pursuit of happiness”;
and,

during this time of reflection, we honor and commend those from Gaston County who have
contributed to this great Country. Our County has a long and decorated history of military
service and our citizens have made significant contributions locally and worldwide.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners salutes our

services members for their outstanding devotion to Duty, Honor, and Country and

recognizes
Memorial Day, Monday, May 25, 2020

as a day to honor and remember our fallen heroes. The Commission further encourages
the Citizens of Gaston County to unite in prayer and reflection for the many sacrifices and
accomplishments of our fallen soldiers, their families, and our Veterans.

Tracy L. Philbeck, Chairman

Chad Brown Bob Hovis
Jack B. Brown, Vice-Chairman Tom Keigher
Allen R. Fraley Ronald E. Worley

To be Adopted the 26" Day of May 2020
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Commissioners

Board Action

File #: 18-458

Commissioner Philbeck - BOC - To Approve the Nursing Home (NH) and the Adult Care Home (ACH) Community
Advisory Committees By-Laws

STAFF CONTACT
Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND

The Nursing Home and the Adult Care Home Community Advisory Committees met on January 8, 2019 and approved the
revised By-laws. The Committees are submitting the By-laws for approval by the Board of Commissioners.

ATTACHMENTS

Nursing Home and the Adult Care Home Community Advisory Committees By-laws




ARTICLE }

BYLAWS
Nursing Home and Adult Care Home Community Advisory Committee
Gaston County, North Carolina

Statement of Purpose

The Nursing Home Community Advisory Committee of Gaston County hereinafter referred to as the

Advisory Committee, was established in accordance with the North Carolina General Statutes,
amended G.S. 131D-31, to work to maintain the Bills of Rights for Adult Care Home and Nursing
residents, and to promote community involvement and cooperation with Adult Care Homes and

nursing homes in meeting the needs of elderly and disabled persons residing in these homes in
Gaston County.

ARTICLE I

ARTICLE 11l

Section |

(a)

Objectives The objectives of the Advisory Committee are:

To serve all Nursing Homes in Gaston County.
To make at least one visit to each Nursing Home for the aged quarterly.

To identify alleged violations of the Nursing Home Resident's Bill of Rights G.S. 131-D-2
(G.S. 131E-117) and to report them to the home administrator and/or person in charge.
Violations in Nursing Homes will be reported to the Department of Social Services.

To promote community education and awareness of the needs of the residents.

To encourage community involvement within the facilities, to recruit volunteer resources
for the enhancement of the quality of life of the residents.

To make an annual report to the Gaston County Board of Commissioners. This report will
include an appraisal of the strengths, weaknesses and problems of nursing facilities and
will identify the issues that affect long term residential care. A copy of this report will be
sent to the North Carolina Division of Aging through the Regional Ombudsman.

Criteria for Membership (U.S. 131c-63)

Establishment and Appointment of Advisory Committee

All members shall be screened for conflict of interest, attend orientation, be
designated by the State Ombudsman Program and then be appointed by the Board of
County Commissioners.



(b)

(d)

Section Il

(a)

ARTICLE IV

(a)

Article V

Each member must be a resident of Gaston County.

No person or immediate family member of a person with a financial interest in ahome
served by the committee, or employee, or governing board member of a home served by
a committee, or immediate family member of a resident in a home served by a
committee may be a member of the committee. An “immediate family member” is
defined as mother, father, sister, brother, spouse, child, grandmother, grandfather and
in-laws for above.

At least one member of the Advisory Committee shall be a person involved in the area of

mental retardation.
Terms of Office

Each committee member shall serve an initial term of one year. Any person re-appointed |
to a second or subsequent term in the same county shall serve a three-year term.

General Rules

All Advisory Committee members are expected to attend committee meetings, quarierly
visits and training sessions. The Chairperson may request that the State Ombudsman Office
remove and de-designate any member who is not active (Not attended 75% of the visits
and quarterly meetings).

Officers and Elections

The Advisory Committee shall elect annually a Chairperson or Co-chairpersons, a Vice-Chairperson

(unless Co-Chairpersons are elected) and a Secretary.

(a)

(b)

Chairperson or Co-Chairpersons shall preside at all meetings of the Advisory committee and
shall decide all matters of order and procedure, unless a majority calls for a final decision

by the Advisory committee. The Chairperson may veto, as an Advisory Committee member,
on any issue before the Advisory Committee. The Chairperson or a majority of the Advisory
Committee may call special meetings.

A chairperson shall also refer to committee members all information and guidelines
received from the Division of Aging or Department of Human Resources; shall appoint
Advisory committee members to investigate ény matters before the committee; shall
appoint subcommittee Chairperson and shall assigh committee members to subcommittees
for facility visits.

Vice-Chairperson, unless Co-Chairpersons are elected, a Vice-Chairperson may be elected to
assist the Chairperson as requested and shall conduct all meetings in the absence of the
Chairperson. '



{c) Secretary shall assist the chairperson; shall keep the minutes of the Advisory Committee
and keep a record of attendance; shall carry on routine correspondence and shall maintain
the files of the Advisory Committee. (A Chairperson may choose to help with the
correspondence.)'The Ombudsman may assist in these responsibilities.

ARTICLE Vi Meetings

Section | Regular Meetings

In addition to the required home visits, regular meetings of the full Advisory Committee shall be held
once a quarter, with the date, time, location and notification to be made by the Regional Ombudsman
office.

Section Il Quorum
A quorum shall consist of a majority of the members.
Section Ili Vote

Except as otherwise specified herein, the vote of a majority of those members present shall be sufficient
to decide matters before the Advisory Committee, provided a quorum is represented.

Section IV Conduct of Meetings

All meetings shall be conducted in accordance with normally accepted parliamentary procedureand
shall be open to the public except when confidentiality is required or permitted by law.

Section V Executive Sessions

Executive sessions may be held according to the North Carolina General Statutes.
ARTICLE VII Records
Section | Files

The Secretary shall maintain a file of all studies, plans, reports and recommendations made by the
Advisory Committee in the discharge of its duties and responsibilities.

Sectionll Disclosure of Information

All records of the Advisory Committee shall be public records, except where disclosure of confidential
information is prohibited by law, or where confidentiality is permitted by law.

ARTICLE Vil Amendment of Bylaws

A notice of any proposed change in the Bylaws shall be sent to all committee members two weeks prior
to the meeting involved, and an amendment to the Bylaws shall be made by a two-thirds majority of all
the members present.

10




“ Amended 1-8-19 during a quarterly meeting, adjustments made and voted on by the committee.
Majority agreed to accept the changes as proposed.

[-4-209 00 il

Date Adopted Chairperson — NG \
County : e/c\hairperson - Acw

@fuﬁf @ZWQ, @/MMS/{/@M

Certification

I, Donna S. Buff, Clerk to the Gaston County Board of Commissioners, do hereby certify that the above is a
true and accurate copy of the Nursing Home and the Adult Care Home Community Advisory Committees By-
laws as adopted by the Board of Commissioners on May 26, 2020.

Donna S. Buff, Clerk
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G aStO n Co u nty Board of Commissioners

www.gastongov.com

Budget and Purchasing

Board Action

File #: 20-236

REVISED/ Commissioner Philbeck - Budget/Purchasing - To Adopt a Fee Schedule Effective July 1, 2020 through June
30, 2021

STAFF CONTACT
Janet Schafer - Budget & Management Services - 704-866-3029

BUDGET IMPACT
Sets Fee Schedule for FY 2021. No additional appropriation of funds.

BUDGET ORDINANCE IMPACT

BACKGROUND

The County has a set fee structure in place for certain services that are rendered to the public. Most fee adjustments
relate to these types of services as well as public record/information. State statutes require that public records be
available at the costs associated with their reproduction, not origination. Because of the state requirement, fees are
reviewed annually to ensure that these services remain cost neutral. Attached for your review is a listing of current and
proposed changes. Staff is recommending that the Board of Commissioners adopt the new fees and associated
changes, effective July 1, 2020. These changes to the fee schedule do not have a substantial impact on the County
Budget.

POLICY IMPACT
N/A

ATTACHMENTS
ADDED/ FY 2021 Fee Schedule

12



Adopted Recommended

Gaston County FY 2020 - 2021 Fee Schedule Details Fee Schedule  Fee Schedule
FY20 FY21

Animal Care & Enforcement
Adoption Fees

Adoption Dog/Puppies Adoption Contract S 90.00( $ 90.00| $ -
Adoption Cat/Kittens Adoption Contract S 75.00( $ 75.00| $ -
Large Farm Animals Auction to Highest Bidder Bid Bid S -
Military/Senior Citizen: Dog/Puppy Adoption Contract S 70.00| $ 70.00| $ -
Military/Senior Citizen: Cat/Kitten Adoption Contract S 55.00( $ 55.00| $ -
Reclaim Fees
1st Impoundment S 25.00( $ 25.00| $ -
2nd Impoundment S 100.00| $ 100.00| $ -
3rd Impoundment S 200.00( S 200.00| $ -
Board Fees
Bite Animals (Dogs/Cats) Per Day S 20.00| $ 20.00( $ -
Isolated Animals in Kennels Per Day S 20.00( $ 20.00| $ -
Dogs/Puppies Regular Kennels Per Day S 10.00| $ 10.00| S -
Cats/Kittens Regular Kennels Per Day S 10.00| $ 10.00| $ -
Miscellaneous Fees (Rabies Vaccination by Veterinarian Only)
Microchip Fee S 10.00| $ 10.00| $ -
County License (Unaltered Dog / Cats) 1 Year S 35.00| $ 35.00( $ -
County License (Altered Dog / Cats) 1 Year S 10.00| $ 10.00| S -
3 Year S 25.00( $ 25.00| $ -
Ferret (Only 1 Year Vaccinations Recognized for Ferrets) 1 Year S 10.00| $ 10.00| S -
Special Licensing Permit 1 Year S 100.00| $ 100.00| $ -
Duplicate License S 5.00| $ 5.00| $ -
Late Purchase Fee S 15.00| $ 15.00| $ -
Animals Declared Dangerous or Potentially Dangerous by Animal Care 1Year S 100.00( $ 100.00| S -
Enforcement
Breeders: Dogs/Cats Registered to Reputable Association, Proof Owners Sell |1 Year S 10.00| $ 10.00| $ -
on Yearly Basis 3 Year S 25.00( $ 25.00| $ -
Show Dogs: Dogs Regularly Competing in Recognized "Dog Shows" 1 Year S 10.00| $ 10.00| S -
3 Year S 25.00( $ 25.00| $ -
Medical Dogs/Cats: Trained to Assist Special Needs (Seeing Eye, Hearing 1 Year S 10.00| S 10.00| S -
Impaired, etc.) 3 Year S 25.00( $ 25.00| $ -
Health Risk: Statement From a Veterinarian that Spaying/Neutering is a 1 Year S 10.00| $ 10.00| S -
Health Risk to Animal 3 Year S 25.00( $ 25.00| $ -
Service Dogs: Trained to Assist Soldiers, Police, or Public Organization 1 Year S -1 S -1 s -
3 Year S -1 S -1 s -
Hunters: Persons with Valid Hunting License and Valid Special Licensing 1 Year S 2.00| S 2.00( $ -
Permit 3 Year S 6.00| S 6.00| $ -
Owner of 10+ Animals & Valid Special Licensing Permit, Each Animal Must be |1 Year S 2.00( S 2.00| $ -
Spayed/Neutered 3 Year S 6.00| S 6.00| S -
Interference with Any Duly Appointed Agent 1st Violation S 500.00| $ 500.00( $ -
2nd Violation S 1,000.00 | S 1,000.00( $ -
3rd Violation S 1,500.00 | S 1,500.00( $ -
Harboring Stray Dogs and Cats
Keep Animals Not Belonging to His/her 1st Violation S 100.00| $ 100.00| $ -
2nd Violation S 200.00| $ 200.00( $ -
3rd Violation S 250.00| $ 250.00( $ -
Keep Animals For Fighting Purposes 1st Violation S 1,000.00 | S 1,000.00( $ -
2nd Violation S 2,500.00( S 2,500.00| $ -
3rd Violation S 5,000.00 | $ 5,000.00| $ -
Not Keep Dangerous Animals Confined 1st Violation S 500.00( $ 500.00( S -
2nd Violation S 1,000.00| $ 1,000.00( $ -
3rd Violation S 1,500.00 | $ 1,500.00( $ -
Not Wearing a Current County Privilege Tag 1st Violation S 30.00| $ 30.00| $ -
2nd Violation S 100.00| $ 100.00| $ -
3rd Violation S 250.00( $ 250.00( S -
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Adopted Recommended

Gaston County FY 2020 - 2021 Fee Schedule Details FeeSchedule  FeeSchedule  Change
FY20 FY21

Not Wearing a Current Rabies Tag S 25.00( $ 25.00| $ -
Interference with Traps (Dog/Cats) 1st Violation S 250.00| $ 250.00( $ -
2nd Violation S 500.00( $ 500.00( S -
3rd Violation S 1,000.00 | $ 1,000.00( $ -
Damage to Dog/Cat Traps 1st Violation S 250.00( $ 250.00( S -
2nd Violation S 500.00( $ 500.00( $ -
3rd Violation S 1,000.00| $ 1,000.00( $ -
Board Bill Dog/Cat Per Day S 10.00| $ 10.00| $ -
Board Bill Separate Cage Dog/Cat Per Day S 20.00| $ 20.00( $ -
Board Bill Livestock Per Day S 22.00( $ 22.00| $ -
Board Bill Other than Dog/Cat/Livestock S 25.00( $ 25.00| $ -
Processing Fee for Returned Check S 25.00( $ 25.00| $ -
Replace County License For any License Replacement S 5.00| $ 5.00| $ -
Violation of Adoption Contract S 60.00| $ 60.00| $ -
Bite Animal Running Loose 1st Violation S 1,250.00( $ 1,250.00( $ -
2nd Violation S 2,500.00( $ 2,500.00| S -
3rd Violation S 5,000.00 | $ 5,000.00| $ -
Dogs Running at Large, Leash Law 1st Violation S 25.00( $ 25.00| $ -
2nd Violation S 100.00| $ 100.00| $ -
3rd Violation S 200.00| S 200.00( $ -
Female Dogs/Cats in Season 1st Violation S 60.00( S 60.00( S -
2nd Violation S 200.00| S 200.00( $ -
3rd Violation S 250.00( S 250.00( S -
Cruelty 1st Violation S 250.00( S 250.00( S -
2nd Violation S 1,000.00| $ 1,000.00( $ -
3rd Violation S 2,500.00( $ 2,500.00| S -
County License - Not Currently Listed with Gaston County S 25.00( $ 25.00| $ -
Rabies Not Current on Rabies Inoculation 1st Violation S 60.00( S 60.00| $ -
2nd Violation S 500.00( $ 500.00( S -
3rd Violation S 1,000.00| $ 1,000.00( $ -
Registration of Exotic Pets 1st Violation S 500.00( $ 500.00( S -
2nd Violation S 750.00( S 750.00( S -
3rd Violation S 1,000.00| $ 1,000.00( $ -
Animal Nuisance 1st Violation S 100.00| $ 100.00| $ -
2nd Violation S 250.00 S 250.00( $ -
3rd Violation S 500.00| S 500.00( $ -
Owner/Keeper Allows 1+ Attacks, Assaults, Wounds, Bites, Other Injuries to |[1st Violation S 1,000.00| $ 1,000.00( $ -
Human Subsequent Violation S 2,500.00( $ 2,500.00| S -
Owner/Keeper Not Following the Penning Restrictions for Dangerous Animal |1st Violation S 500.00| $ 500.00( $ -
or Farm Animal 2nd Violation S 1,000.00( $ 1,000.00( $ -
Subsequent Violation S 1,500.00( $ 1,500.00( $ -
Owner/Keeper Allows a Dangerous Dog to Kill a Domestic Animal or Farm 1st Violation S 500.00( S 500.00( S -
Animal 2nd Violation S 1,000.00( $ 1,000.00( $ -
Subsequent Violation S 1,500.00 | S 1,500.00( $ -
Building Services
Zoning Permits
Single Family Residence S 150.00| $ 150.00| $ -
Multifamily Residence S 150.00| $ 150.00| $ -
Non Residential S 150.00| $ 150.00| $ -
Change In Use S 150.00| $ 150.00| $ -
Residential Accessory Structures S 150.00| $ 150.00| $ -
Sign(s) s 150.00] $ 150.00] $ -
Manufactured Home Park Space S 150.00| $ 150.00| $ -
Temporary Use Permits S 150.00| $ 150.00| $ -
Zoning Verification Letter S 25.00( $ 25.00| $ -
All Zoning permits for parcels inside conditional districts S -1 s -1 s -
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Adopted Recommended

Gaston County FY 2020 - 2021 Fee Schedule Details FeeSchedule  FeeSchedule  Change
FY20 FY21

Conditional Use Permits

Residential Initial Permit S 565.00( $ 565.00( S -
Additional Per Unit S 50.00( $ 50.00( S -
Non-residential Initial Permit S 565.00( $ 565.00( S -
Additional Per Acre S 40.00| $ 40.00( S -
Board of Adjustments
Variances/Special Exceptions S 565.00( $ 565.00( S -
Appeals S 150.00| $ 150.00| $ -
Commercial Site Plan Review
Projects Less Than $100,000 S 450.00| $ 450.00| $ -
Projects Greater Than $100,000 $550 Plus $75 Per Acre S 550.00( $ 550.00( $ -
Re-review 1 S 50.00( $ 50.00| $ -
Re-review 2 S 100.00| $ 100.00| $ -
Re-review 3+ S 150.00| $ 150.00| S -

Building Permits: Minimum Permit Fee for New Residential Homes will be $660 Regardless of Valuation
Valuation of Work: Valuation Determined by the Valuation Tables Per Square Foot Cost Set Forth in Current ICC or the Stated Contract Price, Whichever is Greater
Gaston County will Calculate Construction Valuation for 1 or 2 Family Dwellings, All Commercial Buildings, and NC Labeled Modular Homes Using ICC Valuations Tables

$1 to $5,000 Minimum Fee S 60.00( $ 60.00| $ -

$5001 to $50,000 Plus $6 Per $1,000 Valuation or Any Part Thereof | $ 60.00( $ 60.00| $ -
Over $5,000

50,001 to $100, Plus $5 Per $1, Valuation or Any Part Thereo R . -

$50,00 $100,000 lus $ $1,000 Valuati h fl S 320.00| $ 320.00( $
Over $50,000

$100,000 to $250,000 Plus $4.50 Per $1,000 or Any Part Thereof Over S 570.00( $ 570.00( S -
$100,000

50,001 to $500, Plus $4 Per $S1 or Any Part Thereof Over 1,245. 1,245. -

$250,00 $500,000 lus $ $1000 h f O S 245.00( $ 245.00| S
$250,000

500,001 to S1, A Plus $3.50 Per $1 or Any Part Thereof Over ,245. ,245. -

$500,00 $1,000,000 lus $3.50 $1000 h f O S 2,245.00( S 2,245.00| $
$500,000

1, ,001 to $10, B Plus $2.50 Per $1, or Any Part Thereof Over ,995. ,995. -

$1,000,00 $10,000,000 lus $2.50 $1,000 h f O S 3,995.00( $ 3,995.00| $
$1,000,000

10,000,001 and Above Plus $1.50 Per $1000 or Any Part Thereof Over 26,495.0 6,495. -

$10,000 d Ab lus $1.50 $1000 h f O S 95.00| $ 2 00| S
$10,000,000

Unheated Space, Garages, Porches, and Decks for Residential Construction will use the Per Square Foot Cost Calculation Listed under "Utility/Miscellaneous"

Single Trade Permits

Residential Electrical Permit S 60.00( $ 60.00| $ -
Residential Mechanical Permit S 60.00( $ 60.00| $ -
Residential Plumbing Permit S 60.00( $ 60.00| $ -
Commercial Plumbing, Electrical, Mechanical, Fire Alarm, & Sprinkler Permit Fee Based on Project Cost When Applied Varies Varies S -
Permits That Are Not Part of a Building Permit to Gaston County's Valuation Table

Water Heater/ HVAC Change Out S 60.00( $ 60.00| $ -
Commercial/Residential & Fire Plan Review

Commercial Plan Review fee 20% of Permit Fee for 1st Review Varies Varies S -
Commercial Plan 1st Re-review for Bldgs 2500 SqFt or Smaller S 75.00( $ 75.00| $ -
Commercial Plan 1st Re-review for Bldgs 2501 to 7500 SqFt S 150.00| $ 150.00| $ -
Commercial Plan 1st Re-review for Bldgs 7501 to 20,000 SqFt S 300.00( $ 300.00( S -
Commercial Plan 1st Re-review for Bldgs 20,001 to 60,000 SqFt S 450.00| $ 450.00| $ -
Commercial Plan 1st Re-review for Bldgs 60,001 SqFt or Larger S 600.00( S 600.00( S -
Commercial & Fire Plan 2nd Re-review for Bldgs All SqFt 1st Review fee x 2 Fee x2 Fee x2 S -
Commercial & Fire Plan 3rd+ Re-review for Bldgs All SqFt 1st Review fee x 3 Fee x3 Fee x3 S -
Residential Re-review Fee/ Re-stamp of Lost Plans S 25.00( $ 25.00| $ -
Electronic Plan Review Fee (Blue Beam) S 100.00| $ 100.00| $ -
Signs

|Sign Permits Based on Project Cost |Based on Project | Varies | Varies | $ - |
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Gaston County FY 2020 - 2021 Fee Schedule Details Fee Schedule

FY20

Moved Houses: Any Remodeling or Additions will Need to be Permitted Separately

Fee Schedule Change

FY21

|Inc|udes New Foundation and Basic Utility Reconnections |9 Inspection Trips Included | S 540.00| S 540.00| $ - |
Day Care License Inspection

Includes Day Care Licensing Inspections Only- Any Remodeling Would be S 180.00( $ 180.00| S -
Extra

Certificate of Occupancy: Included with Building Permit

|For Existing Buildings with no Active Building Permit - 1 Inspection Trip by Electrical/Mechanical Inspector and 1 Inspection | S 180.00| S 180.00 | S - |
ABC Permit

|For Existing Buildings with no Active Building Permit - 1 Inspection Trip by Electrical/Mechanical Inspector and one 1 Inspection | S 180.00| S 180.00 | S - |
Re-Inspection Fee

For Residential,Commercial and Zoning Permits. A Fee Will be Charged Per Inspection After Previous Failures on the Same S 60.00( $ 60.00| $ -
Not Ready for Inspection Fee S 200.00( S 200.00| $ -
Re-Inspection #2 S 120.00| $ 120.00| $ -
Re-Inspection #3 S 180.00| $ 180.00| $ -
Starting Work Without Permit

|Whenever Work is Started Without a Permit | | Fee x2 | Fee x2 | $ - |
On-Time Inspections

Before or After Normal Work Hours, Must be Scheduled and Approved Ahead of Time. S 180.00| $ 180.00| $ -
Guaranteed Inspection Times - During Normal Business Hours 8am - 5pm Monday - Friday S 120.00( $ 120.00| S -
Weekend Inspections (Saturday and Sunday)

Based on Availability and Must be Approved Ahead of Time S 360.00( $ 360.00( S -
Holiday Inspection - Inspection Scheduled on Holiday Observed by Gaston County S 480.00| $ 480.00| $ -
Scheduled On-Time Inspections Must be Pre-approved by Supervisor and Only When Staffing Levels Allow

Manufactured Home permit

Single Wide HUD Labeled Manufactured Home S 360.00( $ 360.00( S -
Double Wide/ Triple Wide HUD Labeled Manufactured Home S 480.00| $ 480.00| $ -
Additions and Remodels - Per Trip, Based on Scope of Work Per Inspection S 60.00( $ 60.00| $ -
Demolition Permits

Residential Demolition Permit S 60.00( $ 60.00| $ -
Commercial Demolition Permit S 60.00( $ 60.00| $ -
Swimming Pools

Above Ground Pool - Includes 1 Trip for Building/Plumbing & 1 Trip for Electrical Inspector S 120.00( $ 120.00| S -
In Ground Pool - Includes 3 Trips for Building/Plumbing and 3 Inspections for Electrical S 360.00| $ 360.00( $ -
Refunds

If No Work Has Begun & No Inspections Performed Customers May Obtain a 100% Refund S -1S -1 s -
If Work Has Began & Inspections Performed, or if Permit Expired No Refund Will be Granted S -1 S -1 s -
Central Transportation (ACCESS) Driven by 3rd Party Reimbursement

NEMT (Medicaid) Per Mile S 207 S 2.07| $ -
Agency Requests Per Mile S 155 S 1.55| S -
EDTAP Clients with Non-Medical Destinations S 2.00( $ 2.00]| $ -
RGP - In County Only Rural to City S 2.00( S 2.00| $ -
RGP - In County Only Rural to Rural S 3.00( S 3.00| $ -
Deviated Fixed Route Gaston College S 1.00| $ 1.00| S -




Adopted Recommended

Gaston County FY 2020 - 2021 Fee Schedule Details FeeSchedule  FeeSchedule  Change
FY20 FY21

Clerk to the Board

[Full Agenda Packet Per Year [ $ 35.00( $ 35.00( $ -
Cooperative Extension
Lucile Tatum
Rent Fee S 280.00| S 280.00| $ -
Refundable S 50.00( $ 50.00| $ -
Citizens Resource Center
One Conference Area 4 Hour Block S 150.00| $ 150.00| $ -
Two Conference Areas 4 Hour Block S 250.00( $ 250.00| $ -
Three Conference Areas 4 Hour Block S 350.00( $ 350.00( S -
Entire Conference Center 4 Hour Block S 450.00| $ 450.00| $ -
Use of Catering Kitchen S 25.00( $ 25.00| $ -
Refundable Deposit S 100.00| $ 100.00| $ -
Refundable Equipment Deposit S 100.00| $ 100.00| $ -
4-H
One-Time Summer Membership Fee Per Person S 12.00| $ 12.00| $ -
Program Fees - Based on Supply Cost, Transportation, Insurance, Instructors, [Varies According to Event and Participants S -1s -1s -
Food, etc.
Elections
Flash Drives S 25.00( $ 25.00| $ -
Postage Cost Cost S -
Emergency Management
Fire Inspections & Code Violations
First Re-Inspection S -1 s -1 s -
Second Re-Inspection S -1 s -1 s -
ABC Permit Inspection S 50.00( $ 50.00| $ -
AST / UST Install / Removal Inspection Per Tank S 50.00( $ 50.00| $ -
Foster Home Inspections (Initial) S 25.00( $ 25.00| $ -
Foster Home Inspections (Renewals) S 25.00( $ 25.00| $ -
Fire Code Violation Re-Inspection 2nd Site Visit S 50.00( $ 50.00| $ -
Fire Code Violation - Each Day After 3rd Site Visit Per Day S 100.00| $ 100.00| $ -
Minor Fire Hazards S 25.00( $ 25.00| $ -
Moderate Fire Hazards S 50.00( $ 50.00| $ -
Severe Fire Hazards S 150.00| $ 150.00| $ -
Life Safety Hazards (Requires Correction within 24 hours) S 300.00| $ 300.00( $ -
Mandatory Operational Permits:
105.6.2 Amusement Buildings S 100.00| $ 100.00| $ -
105.6.5 Carnivals & Fairs S 50.00( $ 50.00| $ -
105.6.7 Combustible Dust-Producing Operations S 100.00| $ 100.00| $ -
105.6.10 Covered Mall S 100.00| $ 100.00| $ -
105.6.14 Exhibits & Trade Shows S 50.00( $ 50.00| $ -
105.6.15 Explosives S 100.00| $ 100.00| $ -
105.6.17 Flammable & Combustible Liquids S 25.00( $ 25.00| $ -
105.6.20 Fumigation and Thermal Insecticidal Fogging S 100.00( $ 100.00| S -
105.6.27 Liquid or Gas Fueled Vehicles in Assembly S 25.00( $ 25.00| $ -
105.6.37 Private Fire Hydrants S 100.00| $ 100.00| $ -
105.6.38 Pyrotechnic Special Effects Material S 100.00| $ 100.00| $ -
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Details

Adopted

Fee Schedule

FY20

Recommended

Fee Schedule
FY21

Change

105.6.43 Spraying or Dipping S 100.00( $ 100.00| S -
105.6.45 Temporary Membrane Structures & Tents S 25.00( $ 25.00| $ -
Required Construction Permits:
105.7.1 Automatic Fire-Extinguishing Systems S 100.00| $ 100.00| $ -
105.7.2 Battery Systems S 50.00( $ 50.00| $ -
105.7.3 Compressed Gases S 50.00( $ 50.00| $ -
105.7.4 Cryogenic Fluids S 50.00( $ 50.00| $ -
105.7.6 Fire Alarm & Detection Systems & Related Equip. S 100.00| $ 100.00| $ -
105.7.7 Fire Pumps & Related Equipment S 50.00( $ 50.00| $ -
105.7.8 Flammable & Combustible Liquids S 50.00( $ 50.00| $ -
105.7.10 Hazardous Materials S 50.00( $ 50.00| $ -
105.7.11 Industrial Ovens S 100.00| $ 100.00| $ -
105.7.13 Private Fire Hydrants S 50.00( $ 50.00| $ -
105.7.16 Spraying or Dipping S 50.00| $ 50.00| $ -
105.7.17 Standpipe Systems S 50.00( $ 50.00| $ -
105.7.18 Temporary Membrane Structures & Tents S 25.00( $ 25.00| $ -
Gaston Emergency Medical Service (GEMS)
BLS Care NE Care and Transportation A0428 S 600.00( $ 600.00( S -
BLS Care Emergency Care and Transportation A0429 S 750.00( $ 750.00( S -
ALS Care and Transportation A0426 and A0427 S 900.00| $ 900.00( S -
ALS Specialty Care and Transportation A0433 S 1,200.00| $ 1,200.00( $ -
Critical Care Transport A0434 S 1,500.00| $ 1,500.00( $ -
Loaded Patient Mileage A0425 and A0888 S 15.00| $ 15.00| $ -
Response/Scene Treatment / No Transport A0429 and A0998 S 375.00( $ 375.00( S -
Standby Time Per Hour S 180.00| $ 180.00| $ -
Body Transport (Morgue or Mortuary) A0429 S 180.00( $ 180.00| S -
ALS Disp Supplies A0398 S 50.00( $ 50.00| $ -
BLS Disp Supplies A0382 S 30.00( $ 30.00| $ -
Defibrillation A0384 S 50.00( $ 50.00( S -
IV Supplies A0394 S 35.00| $ 35.00| $ -
Intubation A0396 S 45.00( $ 45.00| $ -
Oxygen A0422 S 35.00( $ 35.00| $ -
Annual Subscription - Emergency Only Individual S 55.00| $ 55.00| $ -
Household S 100.00| $ 100.00| $ -
Annual Subscription - Emergency & Medically Necessary Non-Emergency to |Individual S 105.00( $ 105.00| S -
Hospital Household S 150.00( $ 150.00| S -
GIS Consolidated Fee Schedule
Custom Mapping & Analysis: Standard Printing and Digital GIS Data Prices Apply to Existing Layers
[1 Hr. Minimum Charge for Creation of New Data or >45 Minutes [Per Hour [ $ 40.00] $ 40.00] $ -
GIS Printing Prices (All GIS Prints Not Listed or Over 36" x 65" will be Rounded to the Closest SqFt & Priced Per SqFt)
Photocopies
81/2"x 11" Per Sheet S 0.10| $ 0.10| $ -
11" x 17" Per Sheet S 0.20( $ 0.20] $ -
Text Documents
81/2"x 11" Per Sheet S 0.10| $ 0.10| $ -
11" x 17" Per Sheet S 0.20( $ 0.20] $ -
Map from GIS Website
[8 1/2" x 11" (ANSI A) [Per sheet IB 0.50] $ 050] $ -
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Gaston County FY 2020 - 2021 Fee Schedule Details Fee Schedule  Fee Schedule
FY20 FY21

Map from GIS Website w/ Orthophoto

81/2" x 11" (ANSIA) Per Sheet S 1.00| $ 1.00| S -

Scanned Tax Maps Per CD S 10.00| $ 10.00| $ -
Per Set S 30.00( $ 30.00| $ -

GIS Map

11" x 17" (ANSI B) Per Sheet S 2.00| $ 2.00( $ -

13" x 19" (ANSI Supper B) Per Sheet S 2.00| $ 2.00( $ -

GIS Map w/ Orthophoto (Aerials)

81/2" x 11" (ANSIA) Per Sheet S 2.00| $ 2.00( $ -
11" x 17" (ANSI B) Per Sheet S 3.00| $ 3.00( $ -
13" x 19" (ANSI Supper B) Per Sheet S 3.00| $ 3.00( $ -

Plotter Prints : Calculations for Pricing Per SqFt: Convert Height and Width from Inches to Decimals, Multiply Height and Width as Decimals, Round Down if <.50, Round up if
>.50 or = .50, Multiply by Price Per SqFt

Bond Paper S 3.00( $ 3.00| $ -
17" x 22" (ANSI C) Per SgFt S 9.00( $ 9.00| S -
22" x 34" (ANSI D) Per SgFt S 15.00| $ 15.00| S -
34" x 44" (ANSI E) Per SgFt S 30.00( $ 30.00| $ -
28" x 40" (ANSI F) Per SgFt S 24.00| $ 24.00( $ -
18" x 36" Per SgFt S 15.00| $ 15.00| S -
24" x 36" Per SgFt S 18.00| S 18.00| S -
36" x 45" Per SgFt S 33.00( $ 33.00| $ -
36" x 65" Per SgFt S 48.00( $ 48.00| S -

Matte Photo Paper S 5.00( $ 5.00| $ -
17" x 22" (ANSI C) Per SgFt S 15.00| $ 15.00| S -
22" x 34" (ANSI D) Per SgFt S 25.00| $ 25.00( $ -
34" x 44" (ANSI E) Per SqFt S 50.00| $ 50.00| $ -
28" x 40" (ANSI F) Per SqFt S 40.00| $ 40.00| S -
18" x 36" Per SgFt S 25.00( $ 25.00( $ -
24" x 36" Per SqFt S 30.00| $ 30.00| $ -
36" x 45" Per SqFt S 55.00| $ 55.00| $ -
36" x 65" Per SqFt $ 80.00( $ 80.00| $ -

Digital GIS Data

Whole County

2009 Color Orthophoto 6 CD Set / DVD S 250.00| $ 250.00| $ -

2005 Color Orthophoto 6 CD Set / DVD S 250.00| $ 250.00| $ -

2000 Color Orthophoto 5 CD Set / DVD S 250.00| $ 250.00| $ -

1997 B&W Orthophoto CD Set / DVD S 250.00| $ 250.00( $ -

Individual 5K Tile: Includes Media, Metadata, and NC Grid Index Shape Files

2005 Color Orthophoto CD / DVD Free Download from FTP or Web S 25.00( $ 25.00| $ -

2000 Color Orthophoto CD / DVD Free Download from FTP or Web S 25.00( $ 25.00| $ -

1997 B&W Orthophoto CD / DVD Free Download from FTP or Web S 25.00( $ 25.00| $ -

GIS Shape files: Any Polygon, Polyline & Point Layers Approved by Respective Departments, Price Includes Media & Metadata When Available

Post All Vector GIS Data Free for Download via FTP Site Download from FTP or Web S -1 s -1 S -

GIS Shape files on Disk (CD/DVD) Per Disk S 40.00| $ 40.00| S -

Planning GIS Data

E-911 Roadway Atlas of Gaston County CD/DVD Free Download at www.GastonGov.com S 25.00| $ 25.00| $ -

Atlas of Web Maps CD/DVD Free Download at www.GastonGov.com S 25.00( $ 25.00| $ -

Historic GIS Data Per File S 10.00| $ 10.00| S -

Historical Aerials

81/2" x 11" Print Number of Images will Vary for Given Year S 2.00| $ 2.00( $ -

MrSID Image Per Set Number of Images will Vary for Given Year S 10.00| $ 10.00| S -
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FY20 FY21

Shipping

Standard Shipping Included in Purchase Price of Digital GIS Data S -1S -1s -
Shipping of Hardcopy Data/Maps via Customer Accounts Only S -1S -1 s -
Fed Ex, DHL, UPS, Overnight via Customer Accounts Only S -1 s -1 s -
Landfill

Municipal Solid Waste (Fee Increase Effective July 1, 2018) Per Ton S 27.00| $ 28.00( S 1.00
Commercial Solid Waste Per Ton S 38.00( $ 38.00| $ -
Yard Waste Per Ton S 20.00( $ 20.00| $ -
Wood Pallets Per Ton S 45.00| $ 45.00( S -
Homogeneous Wood Pallets (Must Only Clean Wood - Non-Painted, No Per Ton S 12.00| $ 12.00| $ -
Trash)

Special Waste/Sludge - Regular Category Per Ton (1 Ton Min. for Special Handling) S 53.00| $ 53.00| $ -
Sludge/Industrial Waste/By-product with Special Handling/Liability Per Ton S 75.00| $ 75.00( $ -
Low density category - 21 Yard Container <1 Ton, $1/Cubic Yard, >1 Ton, Per Cubic Yard S1 or $30 $1 or $30. S -
$30/ Ton

Loads Contaminated with 30% or More Banned Materials Surcharge Plus Disposal Fees S 100.00| $ 100.00| $ -
Construction/Demolition Debris Per Ton S 30.00( $ 30.00| $ -
Bulk MSW (100-150 tpd)++ Per Ton (Case By Case as Required) S 22.00( $ 22.00| $ -
Bulk MSW (150-200 tpd)++ Per Ton (Case By Case as Required) S 20.00( $ 20.00| $ -
Shingles Per Ton S 30.00( $ 30.00| $ -
Homogeneous C/D Debris (Only Clean Wood - Non-Painted, No Trash) Per Ton S 12.00| $ 12.00| S -
Single-Wide Mobile Home Each S 310.00( $ 310.00( S -
Homogenous Cardboard (Must be Free of Contamination) Per Ton S -1 s -1 s -
Tire removal from Rims Each S 3.00| $ 3.00( $ -
lllegal Tires Per Ton Per Contracted Amount for Disposal S 89.00( $ 90.00( S 1.00
Track Loader w/Operator Per Hour S 87.25( $ 90.00( $ 2.75
Dozer w/ Operator Per Hour S 164.85| $ 165.001 § 0.15
Dump Truck w/ Operator Per Hour S 75.00( $ 78.001 S 3.00
Backhoe w/ Operator Per Hour S 70.00( $ 70.00| $ -
Computer Monitor Processing Each S 4.00( S 400]| $ -
Uncovered / Unsecured Load Fee Per Occurrence S 200.00( S 200.00| $ -
Fluorescent Bulbs Each S 1.00| $ 1.00( S -
Note: Resolution 2018-049 Adopted 2/27/2018. Modified the Rate to $27 / Ton for FY 2019 & FY 2020 (July 1, 2018-June 30, 2020) with a Subsequent Increase to $28 / Ton for
FY 2021 to FY 2023 (July 1, 2020-June 30, 2023)

Recycling Center Fees

Bagged Garbage Up to 10 bags S 4.00| $ 4.00| $ -

Over 10 bags S 8.00| S 8.00| $ -

Loose Garbage Small Load S 4.00( S 4.00]| $ -
Yard Waste Small Load S -1 s -1 s -
Mattress Each S 4.00( S 4.00]| $ -
Mulch Sales Per Scoop S 2.00| S 2.00( $ -
Library

Loan Periods

Books & Audios 21 Days S -1 s -1 s -
Bestsellers & Reserves 7 Days S -1S -1 s -
DVDs 7 Days S -1 s -1 s -
Overdue Fines
[Books & Audios Per ltem IB 1.00] $ -|s  (100)
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Fee Schedule
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Bestsellers & Reserves Per Item S 2.00| S - S  (2.00)
DVDs Per Item S 2.00( S -|$S  (2.00)
Return Check Fee S 25.00( $ 25.00| $ -
Lost Books Price of Book Price of Book S -
Process Fee S 5.00( S -|$ (5.00)
Library Meeting Rooms Rental Fee

Departments of Gaston County Govt. S -1 s -1 s -
All State, Federal, City Government Agencies S -1 s -1 s -
Nonprofit Gaston County Groups or Individuals Per Hour S 10.00| $ 10.00| $ -
For Profit Gaston County Groups or Individuals Per Hour S 25.00( $ 25.00| $ -
Out-of-County, For-Profit or Nonprofit Groups/Individuals Per Hour S 50.00( $ 50.00| $ -
Refundable Deposit for Meetings with Refreshments S 100.00| $ 100.00| $ -
Photocopies & Computer Print Copies

Black & White Per Page S 0.10| $ 0.10| $ -
Color Per Page S 0.25| $ 0.25] $ -
Fax Service

Local (No Charge to Receive Fax) Per Page (Excluding Cover Sheet) S 1.00( $ 1.00| S -
Long Distance (No Charge to Receive Fax) Per Page (Excluding Cover Sheet) S 1.50( $ 1.50| S -
International (No Charge to Receive Fax) Per Page (Excluding Cover Sheet) S 2.00| $ 2.00( $ -
Natural Resources

Soil Erosion and Sedimentation Review Per Acre sites (1 Acre or Greater) S 300.00( $ 300.00( S -
Review Necessary for Sites 1 Acre or Greater S -1 s -1 s -
Review Necessary for Sites Less than One Acre Per Site S 30.00( $ 30.00| $ -
Storm Water Plan Review Per Acre S 350.00( $ 350.00( $ -
Storm Water Workshop Usually 6 Professional Development Hours/ Per PDH/CEU S 10.00| $ 10.00| $ -
Continuing Education Units

Annual Storm Water Inspection S 60.00( $ 60.00| $ -
1st Inspection (Compliance/Discovery-Noncompliance) S -1S -1 s -
1st Re-Inspection & Still out of Compliance S -1 s -1 s -
2nd Re-Inspection & Still out of Compliance S 60.00( $ 60.00| $ -
3rd Re-Inspection & Still out of Compliance S 120.00| $ 120.00| $ -
4th Re-Inspection & Still out of Compliance S 240.00( S 240.00| $ -
5th Re-Inspection & Still out of Compliance S 480.00| $ 480.00| $ -
6th & Subsequent Re-Inspections Continue Until Compliance is Achieved S 500.00| $ 500.00( $ -
Parks & Recreation

Tournament Athletic Field Use - Tournament Field Use Fee Changes Only Effective January 1, 2021. All other Fees effective July

In County - Softball/Baseball Field Per Field Per Day S 70.00( $ 70.00| $ -
In County - Rectangular Field Per Field Per Day S 100.00| $ 100.00| $ -
Out of County - Softball/Baseball Field Per Field Per Day S 125.00| $ 125.00| $ -
Out of County - Rectangular Field Per Field Per Day S 125.00| $ 125.00| $ -
League Athletic Field Use

In County - Rectangular Field Per Field Per Day Up to 4 Hours S 50.00| $ 50.00| $ -
In County - Rectangular Field Per Field Per Day 4+ Hours S 100.00| $ 100.00| S -
In County - Softball/Baseball Field Per Field Per Day S 25.00( $ 25.00| $ -
Out of County - Rectangular Field Per Field Per Day S 100.00| $ 100.00| $ -
Out of County - Softball/Baseball Field Per Field Per Day S 50.00( $ 50.00| $ -
Field Preparation Per Location: Municipalities are Exempt From Practice Fees

In County - Initial Weekday Field Prep Fees Included in Above Per Field Per Day without Marking S 15.00| $ 15.00| $ -

League/Tournament Fees
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Weekday - Adult - Out of County Per Field Per Day without Marking S 25.00| $ 25.00( $
Weekday - Youth - In County No Fee for Use without Marking S -1 s -1 s
Weekday - Youth - Out of County - Rectangular Field Per Field S 100.00| $ 100.00| $
Weekday - Youth - Out of County - Softball/Baseball Field Per Field S 50.00( $ 50.00| $
Weekday - Adult - In County - Ball field with Picnic Shelter Per Hour S 10.00| $ 10.00| $
Weekday - Youth - In County - Practice Fees Per Hour S 5.00| $ 5.00| $
Weekday - Youth - Out of County - Practice Fees Per Hour S 10.00| $ 10.00| $
Weekend - Adults & Youth - Softball/Baseball Field - Per Site - Up to 4 fields |2 Hrs. Staff Time Max for 4 Field Prep S 100.00| $ 100.00| $
Ball Field Lights (1 Hr Min Charge, Additional Time Can be Paid in 1/2 Hr Increments)

In County - Adult Per Hour S 15.00| $ 15.00| $
In County - Youth Per Hour S 5.00| S 5.00( $
Out of County - Adult Per Hour S 30.00( $ 30.00| $
Out of County - Youth Per Hour S 10.00| $ 10.00| $
Youth Instructional Camps Applicable Facility Fees Only S -1S -1 s
Other Fees: No Charge for Gaston County School or Gaston County Events with Exception of Field Marking and Tournament Fees

Gate Fee Collection - Single Field Per Day S 50.00( $ 50.00| $
Gate Fee Collection - Multiple Fields Per Day S 100.00| $ 100.00| $
Concession Rights - Youth Season (i.e. Optimist Clubs) County Provides Per Season S 200.00| $ 200.00( $
Concession Facilities

Concession Rights - No Contract - 1st Day 1st Day S 50.00( $ 50.00| $
Concession Rights - No Contract - 2nd or 3rd Day 2nd or 3rd Day S 25.00( $ 25.00| $
Concession Rights - Contracted Varies by location Varies Varies S
Equipment

Turface Per Bag S 10.00| $ 10.00| $
Portable Mounds - Tournament Use Only Per Mound Per Day S 50.00( $ 50.00| $
Portable Fence - Moving Fences During Events Requires Additional Fee Per Field Per Installation S 50.00( $ 50.00| $
Change bases and/or pitching rubber in tournaments Per Change S 20.00| $ 20.00( $
Re-line infield during tournaments Per Line S 20.00( $ 20.00| $
Field Paint Per Can S 5.00| $ 5.00( $
Equestrian Facilities

Arena Use - Includes Initial Prep + 1 Additional Prep During Show - In County |Per Day S 150.00| $ 150.00| $
Arena Use - Includes Initial Prep + 1 Additional Prep During Show - Out of Per Day S 200.00| $ 200.00( S
County

Additional Preps for Shows Per Prep S -1 S -1 s
Arena or Barn and Flat Area Only - In County Per Day S 75.00( $ 75.00| $
Arena or Barn and Flat Area Only - Out of County Per Day S 125.00| $ 125.00| $
Arena Lights Per Night S 100.00| $ 100.00| $
Use of Barn Stalls Per Day S 10.00| $ 10.00| $
R V Hookups Per Day S 15.00| $ 15.00| $
Concession Rights Per Day S 75.00( $ 75.00| $
Clean up Fee Per Event S 200.00( S 200.00( S
Arena Tent Per Event S 150.00| $ 150.00| $
Picnic Shelters - Covered - Large (40' x 40')

In County Half Day S 30.00( $ 30.00| $
In County Half Day Holiday S 50.00( $ 50.00| $
In County Full Day S 60.00( S 60.00| $
In County Full Day Holiday S 75.00( S 75.00| $
Out of County Half Day S 60.00( $ 60.00| $
Out of County Half Day Holiday S 100.00| $ 100.00| $
Out of County Full Day S 120.00| $ 120.00| $
Out of County Full Day Holiday S 150.00| $ 150.00| $
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Gaston County FY 2020 - 2021 Fee Schedule

Picnic Shelters - Covered - Small (20" x 20')

Details

Adopted
Fee Schedule
FY20

Recommended

Fee Schedule
FY21

Change

In County Half Day S 15.00| $ 15.00| $ -
In County Full Day S 30.00( $ 30.00| $ -
Out of County Half Day S 30.00( $ 30.00| $ -
Out of County Full Day S 60.00( $ 60.00| $ -
Ball Field with Shelter

[In or Out of County Per Hour (Adults) IB 10.00] $ 10.00| $ -
Amphitheater

In County Per Day S 100.00| $ 100.00| $ -
Out of County Per Day S 200.00( S 200.00| $ -
Chapel

In County S 100.00( $ 100.00| S -
Out of County S 200.00| $ 200.00| S -
Clean Up Deposit

In County S 95.00( $ 95.00( S -
Out of County S 200.00 200.00| S -
Horseshoe Courts

In County / Rental of Complex Per Day S 100.00| $ 100.00| $ -
Out of County Rental of Complex Per Day S 200.00( $ 200.00| $ -
Sand Volleyball Court Per Hour S 5.00| $ 5.00| $ -
Tennis Courts Per 2 Hour Block S 10.00| $ 10.00| $ -
Open Space Fee (Varies per Requested Space) Per Hour $25-$100 $25-$100 S -
Camp Sertoma

Use of facilities

In-County Per Day S 100.00| $ 100.00| $ -
Out of County Per Day S 200.00( S 200.00| $ -
Cabins

In-County Per Day S 30.00( $ 30.00( S -
Out of County Per Day S 60.00( $ 60.00| $ -
Refundable Key Deposit
[Key Deposit [ $ 25.00( $ 25.00| $ -
Refundable Clean Up Deposit

In-County Per Day S 95.00( $ 95.00( S -
Out of County Per Day S 200.00( S 200.00| $ -
Special Events, Vendors, and Sports Entry

Sports Entry Fees ( Fees Cover Cost of Officials, Trophies, & Referee According to Number of Games/Activity Varies Varies S -
Assignment)

Food and Craft Vendors Varies according to Event $30 - $200 $30 -$200 S -
Alcohol Permits - Gaston County (State Permit Also Required) Per Day S 50.00| $ 50.00| $ -
Special Event Fees also Include Applicable Facility Fees Event Fee plus lights, prep, facility fees, etc. S 200.00| $ 200.00( S -
Senior Citizens' Programs

Live Band Dances
|Pr0gram Fees Per Person Per Program | S 5.00| $2-$5 | S -
Senior Center Rental

In County Private Group - During Operating Hours Per Hour S 20.00( $ 20.00| $ -
In County Private Group - After Operating Hours Per Hour S 40.00| $ 40.00| S -
Out of County Private Group Per Hour S 60.00| S 60.00| S -
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Adopted Recommended

Gaston County FY 2020 - 2021 Fee Schedule Details FeeSchedule  FeeSchedule  Change
FY20 FY21

Planning & Development Services

Rezoning Fees

Zoning Text Amendments S 100.00| $ 100.00| $ -
Parallel Conditional Use Permits/Conditional Zoning (CD) Initial S 500.00( $ 500.00( $ -
Additional Per Acre S 40.00| $ 40.00( S -
All General Rezoning (Map Amendments) 0-250 Acres S 500.00| $ 500.00( $ -
251-500 Acres S 1,000.00| S 1,000.00( $ -
501 Acres & Over S 2,000.00( $ 2,000.00| S -
Planned Unit Development/Planned Residential Development/ Mixed Use
Residential S 400.00| $ 400.00| $ -
Additional Per Acre S 15.00| $ 15.00| $ -
Non-residential S 550.00( $ 550.00( S -
Additional Per Acre S 30.00( $ 30.00| $ -
Conditional Use when Filed with Rezoning
Subdivision Review
Subdivision Preliminary Plat S 500.00( $ 500.00( $ -
Additional Per Lot S 30.00( $ 30.00| $ -
Final Plat Recording Fees (see Register of Deeds) S -|S -1 S -
Final Plat Improvements S 75.00( $ 75.00| $ -
Water Shed Review Fees
Residential Subdivision Initial S 200.00( S 200.00( S -
Additional Per Acre S 5.00| $ 5.00| $ -
Non-residential Initial S 250.00( S 250.00( S -
Additional Per Acre S 7.00| S 7.00| $ -
Flood Development Permit: Cost of Recording Documents, Plans, Plats, etc. at Register of Deeds Office is Responsibility of an Outside Party and Not the County
Residential Per Acre S 150.00| $ 150.00| $ -
Non-residential Per Acre S 200.00( S 200.00( S -
Site Evaluation Forms S 25.00( $ 25.00| $ -
Returned Check Fees S 25.00( $ 25.00| $ -
Zoning Ordinance S 15.00| $ 15.00| $ -
Subdivision Ordinance S 5.00| S 5.00| $ -
Manufactured Home Park Ordinance S 5.00| S 5.00| $ -
Watershed Ordinance S 5.00| S 5.00| $ -
Comprehensive Plan Color S 20.00( S 20.00| $ -
Black & White S 15.00( S 15.00| S -
cD S 5.00( S 5.00| $ -
Unified Development Ordinance (UDO) Color S 60.00( S 60.00| $ -
Black & White S 55.00( $ 55.00| $ -
cD S 5.00( S 5.00| $ -
Road Naming & Addressing Ordinance Color/ Black & White S 20.00( S 20.00| $ -
Petition for Road Naming/Change S 21.00( S 21.00| $ -
Address Verification Letter S 25.00( S 25.00| $ -
Gaston County Hazard Mitigation Plan Hard-Copy / CD S 60.00| S 60.00| $ -
cD S 25.00| S 25.00| S -
Historic Preservation Photos S 25.00( S 25.00| $ -
Certificate of Appropriateness Fee (COA) S 100.00( $ 100.00| S -
Diazo Reproductions 24" x 36" S 3.00| $ 3.00| $ -
8.5"x11.0" S 1.00| S 1.00| S -
11.0"x 17.0" S 3.00( $ 3.00| $ -
Street and Roadway Signs S 135.00| $ 135.00| $ -
Police Department
Nuisance Car Administrative Fee S 100.00| $ 100.00| $ -
Fingerprinting Services S 10.00| $ 10.00| $ -
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Adopted Recommended

Gaston County FY 2020 - 2021 Fee Schedule Details Fee Schedule  Fee Schedule
FY20 FY21

Public Health (Environmental Health)

Well/Water Fees

Well Permit S 360.00| S 360.00( $ -
State Required Water Test for New Wells S 120.00| $ 120.00| $ -
Monitor Well (Per parcel) S 85.00( $ 85.00( S -
Well Repair Permit S 80.00( $ 80.00( S -
Bacteriological Water Analysis S 80.00( $ 80.00( S -
Inorganic Water Analysis S 80.00( $ 80.00( S -
Bacteriological/Inorganic Water Analysis S 120.00| $ 120.00| $ -
Swimming Pool Seasonal S 110.00| $ 110.00| $ -
Swimming Pool Annual S 200.00( S 200.00| $ -
Pool Plan Review S 250.00( $ 250.00| $ -
Non-Compliance Trip Fee/ Improvement Permit Checklist S 55.00( $ 55.00| $ -
Septic Fees
Improvement Permit (Site Evaluation) S 140.00| $ 140.00| $ -
Construction Authorization S 190.00| $ 190.00| $ -
Improvement Permit And Authorization To Construct S 330.00( $ 330.00( S -
Engineer Option Permit Review State Controlled S 99.00( $ 99.00( S -
Septic Repair Permit/Septic Expansion S 55.00| $ 55.00( $ -
OSWW Verification S 55.00( $ 55.00| $ -
Non-Compliance Trip Fee/ Improvement Permit Checklist S 55.00( $ 55.00( S -
Restaurant Fees
Plan Review State Controlled S 250.00( S 250.00| $ -
Limited/Temporary Food Establishment Permit* State Controlled S 75.00( $ 75.00( S -
Tattoo Fees
[Tattoo Permit (Per Artist) [ s 100.00] $ 100.00| $ - |
Public Information
[pvD IB 2.50] $ 250] $ -
Register of Deeds
The Balance of Fees are State Mandated
Photocopies Per Copy S 0.25( $ 0.25] $ -
Local Fax Per Page S 1.25| S 1.25( S -
Long Distance Fax Per Page S 2.25| S 2.25( $ -
CDs Per Copy S 10.00| $ 10.00| $ -
Passport Photos Per Passport S 15.00| $ 15.00| $ -
Passport Acceptance Fee Per Passport S 35.00( $ 35.00| $ -
Sheriff's Office/Courthouse Parking Lot
1st Hour S 1.00| $ 1.00| S -
2nd Hour S 1.00| S 1.00| S -
3rd & Fourth Hours S 1.00| S 1.00( S -
Fifty & Sixth Hours S 1.00| S 1.00| S -
Seventh & Eighth Hours S 1.00| S 1.00( S -
Maximum Daily Rate S 5.00| $ 5.00| $ -
Citation for Time Expired S 5.00| $ 5.00| $ -
Citation for Failure to Pay S 10.00| $ 10.00| $ -
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Budget and Purchasing

Board Action

File #: 20-237

REVISED/ Commissioner Philbeck - Budget/Purchasing - To Approve the Carry Forward of $38,921,416 ($5,539,068 in
Outside Funding and $33,382,348 in County Funds) from FY 2019-20 Funds into FY 2020-21

STAFF CONTACT
Janet Schafer - Budget & Management Services - 704-866-3029

BUDGET IMPACT

No additional County Funds. This will continue to fund programs and/or projects previously approved by the Board of
Commissioners

BUDGET ORDINANCE IMPACT
Request $38,921,416 to be carried forward - $5,539,068 in outside funds and $33,382,348 in County funds.

BACKGROUND

County departments have requested the carry forward of funds necessary for the completion of specific projects and/or
grants. Specific funds to be carried forward are projected on the attached document.

POLICY IMPACT

This will continue to fund programs/projects previously approved by the Board of Commissioners.

ATTACHMENTS
REVISED/ Carry Forward List
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Budget and Purchasing

Board Action

File #: 20-239

Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional Governor’'s Crime Commission Grant
Award Funds for School Safety Equipment for the Sheriff's Office in the Amount of $34,920 (No County Funds)

STAFF CONTACT
Pat Laws - Budget - 704-866-3771

BUDGET IMPACT

Appropriate additional grant award funds. No additional County funds.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

This project will provide equipment for law enforcement officers who are a part of the Regional Special Weapons and
Tactics Team to use when responding to an emergency situation either during the school day or at after-hours events in
order to enhance school safety.

POLICY IMPACT

N/A

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim S. Eagle COUNTY MANAGER
FROM: 4131 Budget
Dept. # Department Name
Matthew Rhoten 5/5/2020
Department Director's Name Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

* Requires resolution by the Board of Commissioners

Line ltem Transfer Between Departments™

U UL

ACCOUNT NUMBER AMOUNT
ACCOUNT DESCRIPTION Fund - Function - Dept - Division - Object - Project Whole Dollars Only
(As it appears in the budget) XXX = XX = XXXX = XXXX = XXXXX = XXXXXX (See Note Below)
GCC: 2018 JAG Grant 010-02-4315-4315-420000-20576 ($34,920)
GCC: 2018 JAG Grant 010-02-4315-4315-560000-20576 $34,920

JUSTIFICATION FOR REQUEST:
This project will provide essential equipment that is currently unavailable for law enforcement officers to Sheriff's Deputies who are a

part of the Regional Special Weapons and Tactics Team in their efforts to enhance school safety.. As a member of the Regional
Specials Weapons and Tactics Team, the Gaston County Sheriff's Office will purchase Binocular Night Vision Devices and High Calibe
Ballistic Vests that can be shared among community stakeholders in order to maintain safe and supportive school environments.

Note: Decreases in expenditures & increases in revenue accounts require brackets. Increases in expenditures & decreases in
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Budget and Purchasing

Board Action

File #: 20-263

REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional Federal Grant Funds
Received from the Coronavirus Emergency Supplemental Funding (CESF) Program (100% Grant Funds - $40,204)

STAFF CONTACT
Clayton Smith - Budget - 704-866-3078

BUDGET IMPACT

Appropriate additional Federal revenues. No additional County funds.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The Federal Government has awarded emergency supplemental funds for Covid-19 related concerns. This funding will be
used by the Gaston County Law Enforcement agencies to purchase supplies and equipment to enhance the safety of first
responders, police officers and deputies.

POLICY IMPACT
N/A

ATTACHMENTS
ADDED/ Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim S. Eagle COUNTY MANAGER
FROM: 4131 Budget
Dept. # Department Name
Matthew Rhoten 5/21/2020
Department Director's Name Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund

Project Transfer Within Department & Fund

U UL

Line Item Transfer Between Funds *

Additional Appropriation of Funds *

Line ltem Transfer Between Departments™ * Requires resolution by the Board of Commissioners

ACCOUNT NUMBER
ACCOUNT DESCRIPTION Fund - Function - Dept - Division - Object - Project

(As it appears in the budget) XXX = XX = XXXX = XXXX = XXXXX = XXXXXX

AMOUNT
Whole Dollars Only
(See Note Below)

Coronavirus Emerg Supplement (GCP) 010-02-4310-4310-420000-20577

Coronavirus Emerg Supplement 010-02-4310-4310-560000-20577
Coronavirus Emerg Supplement (Sheriff) 010-02-4315-4315-420000-20577
Coronavirus Emerg Supplement 010-02-4315-4315-560000-20577

($20,102)
$20,102
($20,102)
$20,102

JUSTIFICATION FOR REQUEST:

along with supplies for preventing the spread of the corona virus.

Funding will be used to purchase Personal Protective Equipment (PPE) for first responders and law enforcement officers

Note: Decreases in expenditures & increases in revenue accounts require brackets.

Increases in expenditures & decreases in
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Budget and Purchasing

Board Action

File #: 20-264

REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional Grant Funds from the NC
Housing Finance Agency (NCHFA) for the Single Family Rehabilitation Program (100% Grant Funds - $90,352)

STAFF CONTACT
Pat Laws - Budget/Purchasing - 704-866-3771

BUDGET IMPACT
Appropriate Additional Funds. No County funds.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

Gaston County was allocated an initial set-aside of $175,000 by the North Carolina Housing Finance Authority to apply
toward the rehabilitation of four houses within the County with the opportunity to request an additional allotment after
those four houses were completed. NCHFA has approved an additional set-aside for 3 more homes.

POLICY IMPACT
N/A

ATTACHMENTS
ADDED/ Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim S. Eagle COUNTY MANAGER
FROM: 4131 Budget/Purchasing
Dept. # Department Name
Matthew Rhoten 05/20/2020
Department Director's Name Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

U UL

Line ltem Transfer Between Departments™ * Requires resolution by the Board of Commissioners
ACCOUNT NUMBER AMOUNT
ACCOUNT DESCRIPTION Fund - Function - Dept - Division - Object - Project Whole Dollars Only
(As it appears in the budget) XXX = XX = XXXX = XXXX = XXXXX = XXXXXX (See Note Below)
Essential SFR Loan Pool 010-01-4131-0000-420000-19537 ($90,352)
Essential SFR Loan Pool 010-01-4131-0000-560000-19537 $90,352

JUSTIFICATION FOR REQUEST:

The NC Housing Finance Agency administers the Single Family Housing Rehabilitation Program, whose funds are intended to improve|
living conditions for low-income elderly and disabled individuals. Because the County has met its application goal of rehabilitating four
homes, NCHFA has allocated funds for an additional 3 homes to be repaired.

Note: Decreases in expenditures & increases in revenue accounts require brackets. Increases in expenditures & decreases in
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

County Manager

Board Action

File #: 20-251

Commissioner Philbeck - County Manager - To Accept Departmental Budget Change Requests as Information

STAFF CONTACT
Matt Rhoten - Assistant County Manager - 704-866-3101

BACKGROUND

The BOC is requested to accept the attached Budget Change Requests as information.

ATTACHMENTS

Departmental Budget Transfers
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COUNTY MANAGER - LISTING OF DEPARTMENTAL BUDGET CHANGE REQUESTS
TO BE ACCEPTED AS INFORMATION AT THE MAY 26, 2020 BOARD MEETING

ENTRY DATE DEPT ACCOUNT DR/CR AMOUNT
04/01/2020 SHERIFF 010-02-4370-0000-510001- C $ 36,947.00
04/01/2020 010-02-4370-0000-540001-COVID D $ 36,947.00
04/01/2020 010-02-4370-0000-510003- C $ 5,153.00
04/01/2020 010-02-4370-0000-540001-COVID D $ 5,153.00
04/01/2020 FINANCE 010-01-4130-0000-520001- C $ 200.00
04/01/2020 010-01-4130-0000-520007- D $ 200.00
04/02/2020 FINANCE 010-02-4330-4340-520007- C $ 1,795.00
04/02/2020 010-02-4330-4340-540001- D $ 1,795.00
04/06/2020 010-02-4330-4330-560000-18EMP C $ 28,600.00
04/06/2020 010-02-4330-4330-520007-COVID D $ 28,600.00
04/07/2020 DSS 020-05-4827-0000-520013- C $ 200.00
04/07/2020 020-05-4842-0000-520013- D $ 200.00
04/07/2020 GEMS 010-02-4370-0000-510001- C $ 8,995.00
04/07/2020 010-02-4370-0000-540002-COVID D $ 8,995.00
04/07/2020 FINANCE 010-02-4330-4340-520007- D $ 1,000.00
04/07/2020 010-02-4330-4340-520001- C $ 1,000.00
04/08/2020 FINANCE 010-02-4370-0000-540002-COVID D $ 14,754.00
04/08/2020 010-02-4370-0000-540002- C $ 14,754.00
04/08/2020 010-02-4372-0000-540002-COVID D $ 14,754.00
04/08/2020 010-02-4372-0000-540002- C $ 14,754.00
04/08/2020 010-02-4370-0000-520004-COVID D $ 7,774.80
04/08/2020 010-02-4370-0000-520004- C $ 7,774.80
04/08/2020 GEMS 010-02-4370-0000-520004- C $ 6,500.00
04/08/2020 010-02-4370-0000-520004-COVID D $ 6,500.00
04/08/2020 010-02-4370-0000-510001- C $ 133,015.00
04/08/2020 010-02-4370-0000-540001-COVID D $ 133,015.00
04/09/2020 HEALTH 011-05-5114-5125-530012- D $ 2,500.00
04/09/2020 011-05-5114-5125-520011- C $ 2,500.00
04/09/2020 FINANCE 010-04-6110-6112-540001- D $ 470.04
04/09/2020 010-04-6110-6112-520017- D $ 19.98
04/09/2020 010-04-6110-6113-520007- C $ 490.02
04/09/2020 FINANCE 010-02-4330-4330-540001- C $ 4,099.00
04/09/2020 010-02-4330-4340-520002- C $ 3,368.29
04/09/2020 010-02-4330-4340-530020- C $ 2,378.80
04/09/2020 010-02-4330-4330-520002- C $ 1,840.00
04/09/2020 010-02-4330-4330-560000-18EMP C $ 1,509.86
04/09/2020 010-02-4330-4340-530010- C $ 1,500.00
04/09/2020 010-02-4330-4340-520001- C $ 1,342.62
04/09/2020 010-02-4330-4340-530023- C $ 884.54
04/09/2020 010-02-4330-4330-530030- C $ 832.71
04/09/2020 010-02-4330-4340-520007- C $ 801.06
04/09/2020 010-02-4330-4340-520011- C $ 791.46
04/09/2020 010-02-4330-4330-520013- C $ 450.00
04/09/2020 010-02-4330-4330-530023- C $ 433.50
04/09/2020 010-02-4330-4330-530020- C $ 300.14
04/09/2020 010-02-4330-0000-530030- C $ 258.32
04/09/2020 010-02-4330-4330-520012- C $ 110.00
04/09/2020 010-02-4330-4330-520007-COVID D $ 20,900.30
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County Manager - Listing of Departmental Budget Change Requests to be Accepted as Information

Page 2
ENTRY DATE DEPT ACCOUNT DR/CR AMOUNT
04/09/2020 PARKS 010-01-4261-0000-530023- C $ 1,000.00
04/09/2020 010-01-4261-0000-520007- D $ 1,000.00
04/13/2020 HR 010-01-4198-0000-510004- c $ 10,210.00
04/13/2020 010-01-4122-0000-510001- D $ 8,820.00
04/13/2020 010-01-4122-0000-510100- D $ 675.00
04/13/2020 010-01-4122-0000-510101- D $ 715.00
04/14/2020 GEMS 010-02-4372-0000-530023- c $ 2,565.00
04/14/2020 010-02-4372-0000-530023-COVID D $ 2,565.00
04/14/2020 FINANCE 010-02-4310-4310-520007-COVID D $ 895.20
04/14/2020 010-02-4310-4310-520007- c $ 895.20
04/14/2020 GEMS 010-02-4370-0000-510001- c $ 24,625.00
04/14/2020 010-02-4370-0000-540001-COVID D $ 24,625.00
04/14/2020 SHERIFF 010-02-4315-4315-530010- c $ 4,000.00
04/14/2020 010-02-4315-4315-520001- D $ 4,000.00
04/14/2020 010-02-4315-4315-520004- c $ 1,000.00
04/14/2020 010-02-4315-4315-520005- D $ 1,000.00
04/14/2020 010-02-4315-4323-520006- c $ 8,190.00
04/14/2020 010-02-4315-4315-520006- D $ 8,190.00
04/15/2020 GEMS 010-02-4372-0000-520001- c $ 61.97
04/15/2020 010-02-4372-0000-540001- D $ 61.97
04/15/2020 FINANCE 010-02-4330-4340-530030- c $ 5,000.00
04/15/2020 010-02-4330-4330-540001- D $ 5,000.00
04/16/2020 BOC 010-01-4110-0000-510001- c $ 1,800.00
04/16/2020 010-01-4110-0000-530002- D $ 1,800.00
04/16/2020 010-01-4110-0000-530010- c $ 6,000.00
04/16/2020 010-01-4110-0000-520015- D $ 6,000.00
04/17/2020 GEMS 010-02-4370-0000-530015- c $ 5,000.00
04/17/2020 010-02-4370-0000-530015-COVID D $ 5,000.00
04/17/2020 010-02-4372-0000-530029- c $ 2,000.00
04/17/2020 010-02-4372-0000-530015-COVID D $ 2,000.00
04/20/2020 010-02-4372-0000-530023-COVID c $ 2,565.50
04/20/2020 010-02-4372-0000-540001-COVID D $ 2,565.50
04/20/2020 010-02-4370-0000-540001- c $ 12,889.00
04/20/2020 010-02-4370-0000-540002- D $ 12,889.00
04/21/2020 DSS 020-05-4790-0000-530015-18044 c $ 7,000.00
04/21/2020 020-05-4790-0000-530015-18043 D $ 7,000.00
04/21/2020 FINANCE 010-02-4330-4330-520011- c $ 1,500.00
04/21/2020 010-02-4330-4330-520007- D $ 1,500.00
04/21/2020 010-02-4330-4330-520011- c $ 6,339.20
04/21/2020 010-02-4330-4330-520007-COVID D $ 6,339.20
04/22/2020 PARKS 010-01-4261-0000-520001- c $ 500.00
04/22/2020 010-01-4261-0000-530023- D $ 500.00
04/22/2020 FINANCE 010-02-4330-4330-520007-COVID c $ 28,600.00
04/22/2020 010-02-4330-4330-530010-COVID D $ 28,600.00
04/23/2020 NAT RESOURCES  |010-07-4960-0000-530029- c $ 3,100.00
04/23/2020 010-07-4960-0000-540001- D $ 3,100.00
04/23/2020 POLICE 010-02-4310-4310-530010- c $ 5,000.00
04/23/2020 010-02-4310-4310-520006- D $ 5,000.00
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County Manager - Listing of Departmental Budget Change Requests to be Accepted as Information
Page 3

ENTRY DATE DEPT ACCOUNT DR/CR AMOUNT
04/23/2020 GEMS 010-02-4372-0000-530029- C $ 600.00
04/23/2020 010-02-4372-0000-520017- D $ 600.00
04/23/2020 010-02-4372-0000-520004- C $ 1,247.69
04/23/2020 010-02-4372-0000-520004-COVID D $ 1,247.69
04/23/2020 010-02-4370-0000-520004- C $ 3,400.00
04/23/2020 010-02-4370-0000-520004-COVID D $ 3,400.00
04/23/2020 010-02-4370-0000-520001- C $ 187.04
04/23/2020 010-02-4370-0000-520007-COVID D $ 187.04
04/28/2020 FINANCE 010-02-4330-4340-530030- C $ 65.60
04/28/2020 010-02-4330-4330-540001- D $ 65.60
04/28/2020 PUBLIC WORKS 010-01-4265-4260-530023- C $ 8,500.00
04/28/2020 010-01-4265-4260-540002- D $ 8,500.00
04/29/2020 PARKS 010-01-4261-0000-530030- C $ 2,090.00
04/29/2020 010-01-4261-0000-530023- D $ 2,090.00
04/29/2020 010-01-4261-0000-540002- C $ 1,000.00
04/29/2020 010-01-4261-0000-520007- D $ 1,000.00
04/29/2020 GEMS 010-02-4370-0000-530029- C $ 12,000.00
04/29/2020 010-02-4370-0000-530023- D $ 12,000.00
04/30/2020 SHERIFF 010-02-4315-4315-520011- C $ 8,025.00
04/30/2020 010-02-4315-4315-530030- C $ 8,025.00
04/30/2020 010-02-4315-4315-520006- D $ 16,050.00
04/30/2020 010-02-4315-4323-530015- C $ 7,909.00
04/30/2020 010-02-4315-4323-530010- C $ 7,909.00
04/30/2020 010-02-4315-4323-530015-COVID D $ 15,818.00
04/30/2020 TAX 010-01-4140-0000-520015- D $ 2,500.00
04/30/2020 010-01-4140-0000-520014- C $ 2,500.00
04/30/2020 FINANCE 010-02-4330-4330-560000-17217 C $ 224.40
04/30/2020 010-02-4330-4330-520007-COVID D $ 224.40
04/30/2020 010-02-4330-4330-560000-19577 C $ 170.26
04/30/2020 010-02-4330-4330-520007-COVID D $ 170.26
04/30/2020 010-02-4330-4330-520001- C $ 143.03
04/30/2020 010-02-4330-4330-520007-COVID D $ 143.03
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

DHHS - Social Services Division

Board Action

File #: 20-224

Commissioner Chad Brown - DHHS (ACCESS Division) - Approval of the Revised 2020 Gaston County ACCESS System
Safety Plan Policy (No Funding Impacted Herein)

STAFF CONTACT
Michael Coone - Adult/Aging Administrator - 704-862-7663

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

In January 2020, the ACCESS System Safety Plan was revised to include updating the Transportation Coordinator
contact information to Twanna Littlejohn, updating the Reasonable Modification Form, and revising the training
requirements for drivers to match NCDOT updated requirements. The newly revised policy must be approved by the
Board of Commissioners based on NCDOT policy.

POLICY IMPACT
Revised System Safety Plan for Transportation Services required by NC DOT.

ATTACHMENTS
ACCESS System Safety Plan (Revised January 2020)
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

DHHS - Social Services Division

Board Action

File #: 20-223

Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and Appropriate the Federal Families First
COVID-19 Relief Act Funds for the Nutrition Program in the Amount of $152,897 (100% Federal Funds)

STAFF CONTACT
Angela Karchmer - DHHS Social Services Director - 704-862-7930

BUDGET IMPACT

Appropriate Federal revenues. No additional County funds.

BUDGET ORDINANCE IMPACT

Increase Federal revenues by $152,897 and appropriate $50,966 for Congregate Meal Sites and $101,931 for Home
Delivered Meals.

BACKGROUND

The Department of Social Services Nutrition Program has been granted funds from the Families First COVID-19 Relief
Act to support citizens with nutritional meals during the pandemic in the amount of $152,897. The funds are divided
between C-1 (Congregate Sites) and C-2 (Home Delivered Meals). These federal funds are required to be allocated into
the FY19-20 budget and will be carried forward into the FY20-21 budget in order to be used as intended by the grant. No
additional county funds are required.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)
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TO: Dr. Kim S. Eagle

GASTON COUNTY BUDGET CHANGE REQUEST

COUNTY MANAGER

FROM: __ 5622

DHHS-Social Services

Dept. # Department Name
Angela Karchmer 4/29/2020
Department Director's Name Date

TYPE OF REQUEST:

U UL

Line Item Transfer Within Department & Fund

Project Transfer Within Department & Fund

Line ltem Transfer Between Departments™

Line Item Transfer Between Funds *

Additional Appropriation of Funds *

* Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION
(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object - Project

XXX = XX = XXXX = XXXX = XXXXX = XXXXXX

AMOUNT

Whole Dollars Only

(See Note Below)

Families First COVID Relief Act
Families First COVID:Congregate
Families First COVID-Home Delivered

020-05-5622-0000-4200000-FFCRA
020-05-5622-0000-560000-FFCR1
020-05-5622-0000-560000-FFCR2

($152,897)
$50,966
$101,931

JUSTIFICATION FOR REQUEST:

The HHS Social Services ivision Nutrition Program has been granted funds from the Families First COVID-19
Relief Act to support citizens with nutritional meals during the pandemic in the amount of $152,897. The funds are
divided between C-1 (Congregate Sites) and C-2 (Home Delivered Meals). These federal funds are required to be
allocated into the FY19-20 budget, but will be carried forward into the FY20-21 budget in order to be used as intended
by the grant. No additional county funds are required.

Note: Decreases in expenditures & increases in revenue accounts require brackets.
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.

Increases in expenditures & decreases in
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

DHHS - Social Services Division

Board Action

File #: 20-242

Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and Appropriate Federal Funds from the
Division of Workforce Solutions for the Workforce Innovation and Opportunity Act (WIOA) Program in the Amount of
$5,000 (100% Federal Funds)

STAFF CONTACT
Angela Karchmer - DHHS Social Services Division - 704-862-7930

BUDGET IMPACT

Appropriate Federal revenues. No additional County funds.

BUDGET ORDINANCE IMPACT

Increase Federal revenues by $5,000 and appropriate $5,000 into a WIOA Project account.

BACKGROUND

The DHHS Social Services Division - WIOA Program has been granted additional federal funds from the Division of
Workforce Solutions through the US Department of Labor to enhance teleworking. These funds will be used to purchase
computer equipment for the 7 WIOA NCWorks Career Center staff. This will allow these staff to work remotely assisting
the growing number of unemployed individuals to find employment. These federal funds are required to be allocated into
the FY19-20 budget in order to be used as intended by the grant. No additional County funds are required.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR) and Grant Award Letter
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim S. Eagle COUNTY MANAGER
FROM: 4810 DHHS-Social Services
Dept. # Department Name
Angela Karchmer 5/5/2020
Department Director's Name Date

TYPE OF REQUEST:

Line ltem Transfer Between Departments™

U UL

Line Item Transfer Within Department & Fund

Project Transfer Within Department & Fund

Line Item Transfer Between Funds *

Additional Appropriation of Funds *

* Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION
(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object - Project

XXX = XX = XXXX = XXXX = XXXXX = XXXXXX

AMOUNT

Whole Dollars Only
(See Note Below)

WIOA- Telework Grant
WIOA- Telework Grant

020-05-4810-0000-420000-20575
020-05-4810-0000-560000-20575

($5,000)
$5,000

JUSTIFICATION FOR REQUEST:

The HHS Social Services ivision - WIOA Program has been granted additional federal funds from the Division of
Workforce Solutions through the US Department of Labor to enhance teleworking. These funds will be used to
purchase computer equipment for the WIOA NCWorks Career Center staff. These funds are required to be allocated
into the FY19-20 budget in order to be used as intended by the grant. No additional County funds are required.

Note: Decreases in expenditures & increases in revenue accounts require brackets.
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.

Increases in expenditures & decreases in
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Ms. Angela Karchmer, Director

Gaston County Local Area
330 N MARIETTA STREET
Gastonia, NC 28052

Dear Ms. Karchmer:

April 20, 2020

ROy COOPER

Governor

ANTHONY M. COPELAND

Secretary

This document is authorization of Notice of Fund Availability (NFA) # 4000021455. This NFA provides

funding under the following terms:

1) Your agency’s Grant Administration Agreement with the Division of Workforce
Solutions,

2) U.S. Department of Labor Grant Award Number AA-30962-17-55-A-37, and
3) Catalog of Federal Domestic Assistance Authority (CFDA) number(s): 17.258.

NFA details are provided in the table below.

Program Expiration
Year Category Fund Code Amount Date
. 4050 — WIOA
2017 [$140- One- Tme Telework | graATEwIDE §5,000.00 | 06/15/2020
ACTIVITIES

Please contact your Division Planner if you have questions.

Sincerely,

ﬂﬁuf» fomanick

Agreta Limerick
Director of Policy, Planning, and Accountability

North Carolina Department of Commerce | Division of Workforce Solutions

313 Chapanoke Road Suite 120 | 4316 Mail Service Center |Raleigh, NC 27699-4316 | 919 814 0400 T

An Equal Opportunity Employer/Program. Auxiliary aids and services available for persons with disabilities.
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

DHHS - Social Services Division

Board Action

File #: 20-226

Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To Proclaim the Month of May 2020 as
Older Americans Month

STAFF CONTACT
Angela Karchmer - Division Director - DHHS - Social Services Division - 704-862-7930

BACKGROUND

In recognition of the valuable contribution made by Gaston County’s older Americans, Gaston County would like to
proclaim the month of May 2020 as Older Americans Month.

ATTACHMENTS

Proclamation
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WHEREAS, during Older Americans Month, we pause to draw upon the wisdom, spirit, and experience
older adults bring to our families, our communities, and our nation. We recognize that
during this time of crisis we can persevere and prevail by emulating the resolve, tenacity,
and determination of Americans more experienced individuals who have endured and
overcomes life’s most challenging times; and,

WHEREAS, Gaston County includes a community of older Americans who deserve recognition for
their contributions, as they are trailblazers who advocate for themselves, their peers, and
their communities—paving the way for future generations; and,

WHEREAS, older Americans are among the most vulnerable to the effects of the coronavirus. As they
continue to adhere to special guidance put in place to protect them, we must acknowledge
that far too many are facing hardships of loneliness and social isolation; and,

WHEREAS, we must rally behind older Americans to ensure they can continue to live lives of dignity,
joy, and purpose long after the threat of the virus has faded; and,

WHEREAS, Gaston County can support our community members by:

. Promoting independence, inclusion, and participation
. Engage older adults through education, recreation, and service
. Connecting people with opportunities to share their time, experience, and talents.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners, in recognition of
the valuable contributions made by Gaston County’s older Americans, proclaims the month

of May 2020 as
OLDER AMERICANS MONTH
Tracy L. Philbeck, Chairman
Chad Brown Bob Hovis
Jack B. Brown, Vice-Chairman Tom Keigher
Allen R. Fraley Ronald E. Worley

To be Adopted the 26" Day of May 2020
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

DHHS - Social Services Division

Board Action

File #: 20-227

Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To Proclaim the Month of May 2020 as
Foster Care Awareness Month

STAFF CONTACT
Angela Karchmer - Division Director - DHHS - Social Services Division - 704-862-7930

BACKGROUND

To extend an appreciation to all foster parents, family members, volunteers, mentors, and child welfare professionals in
Gaston County, who participate in the efforts to serve and support foster children.

ATTACHMENTS

Proclamation
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WHEREAS, there are over 10,000 children in foster care in North Carolina, and 350 in Gaston County
who depend on foster parents, family members, volunteers, mentors, policymakers, child
welfare professionals, and other community members to help them find permanent
homes and connections; and,

WHEREAS, foster care is an invaluable resource for keeping children safe in temporary
circumstances and providing stability, direction and comfort to one of our community’s
most vulnerable populations; and,

WHEREAS, children in foster care are in the midst of crisis during a global pandemic. Social workers,
foster parents, and dedicated community members work tirelessly to assure they receive
safe, secure, and stable homes; and,

WHEREAS, we honor the selfless individuals who open their homes to nurture and promote healing,
unification, and family based empowerment and acknowledge the additional challenges
imposed by the coronavirus; and,

WHEREAS, dedicated individuals, families, professionals, and faith based and community
organizations who support children in foster care help maintain essential parent-child
relationships and support parents working to regain custody of their children; and,

WHEREAS, dedicated child welfare professionals work to achieve permanency for children through
reunification with birth parents, kinship care, adoption, or legal guardianship.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners hereby
proclaims the month of May 2020 as

FOSTER CARE AWARENESS MONTH

and extends its grateful appreciation to all foster parents, family members, volunteers,
mentors, and child welfare professionals in Gaston County.

Tracy L. Philbeck, Chairman

Chad Brown Bob Hovis
Jack B. Brown, Vice-Chairman Tom Keigher
Allen R. Fraley Ronald E. Worley

To be Adopted the 26" Day of May 2020
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

DHHS - Social Services Division

Board Action

File #: 20-262

Commissioner Chad Brown - DHHS (Social Services Division) - To Approve the Workforce Innovation and Opportunity Act
(WIOA) Local and Regional Workforce Development Area Four-Year Plan

STAFF CONTACT
Angela Karchmer - DHHS - Social Services Division Director - 704-862-7930

BACKGROUND

The Workforce Development Board is submitting the attached four-year local and regional area plan for approval by the
Board of Commissioners.

POLICY IMPACT
N/A

ATTACHMENTS

Workforce Development Area Plan
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Economic Development Commission

Board Action

File #: 20-243

Commissioner Jack Brown - Economic Development Commission - To Approve the Low Bid and Authorize Execution of
the Site Development Contract with Neill Grading and Construction for the Apple Creek Corporate Park at a Cost Not to
Exceed $17,913,657.00 (100% County Funds)

STAFF CONTACT

Donny Hicks - Economic Development Commission - 704-829-2233

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The Gaston County Board of Commissioners is committed to expanding and diversifying the local economy. The Board
of Commissioners previously approved the purchase of (+/-) 330 acres for the development of the Apple Creek Corporate
Park. The County has initiated demolition and removal of all existing structures on the property in preparation of additional
site development activities for the business park development project. Due to the magnitude of the proposed site
development activities, the County and the engineer of record completed a public prequalification process for firms
interested in submitting a bid for this project. A total of eight (8) firms were recommended by the engineer of record as
prequalified for this project.

Construction plans for the project was publicly advertised on March 27, 2020. A public bid opening was held on April 29,
2020 at which time five (5) sealed bids from prequalified general contractor were submitted, publicly opened and read
aloud with the following results:

(Continued on Page 2)
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File #: 20-243

Commissioner Jack Brown - Economic Development Commission - To Approve the Low Bid and Authorize Execution of
the Site Development Contract with Neill Grading and Construction for the Apple Creek Corporate Park at a Cost Not to
Exceed $17,913,657.00 (100% County Funds)

Page 2

Contractor Bid Amount
Neill Grading and Construction $16,999,120.00
Morgan Corporation $18,487,664.00
Blythe Development Company $19,767,290.18
Blythe Construction Company $20,610,440.00
Faulconer Construction Company $20,756,958.00

Based on the bids received, this Board Action deems Neill Grading and Construction as the general contractor submitting
the lowest, responsive, responsible bid. Alfred Benesch and Company, project engineer hired by Gaston County,
recommends additional contingency and allowances in the amount of nine hundred fourteen thousand five hundred and
thirty-seven dollars ($914,537) be added to the bid amount to cover expenditures associated with potential unforeseen
site conditions. Utilization of the recommended additional contingency and allowances will require prior authorization by

site conditions. Utilization of the recommended additional contingency and allowances will require prior authorization by
the project engineer and Gaston County. Approval of this Board Action formally selects Neil Grading and Construction to
perform the work associated with this project, directs the County Attorney to draft all necessary contract documents, and
authorizes the County Manager to execute said documents in an amount totaling $17,913,657.00.

POLICY IMPACT
N/A

ATTACHMENTS

Engineers Recommendation Letter, Certified Bid Tabulation Form and Post Bid Project Cost Estimate
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»~ Alfred Benesch & Company
" b e n e s C h 2018 Eastwood Road, Suite 111
Wilmington, NC 28403

www.benesch.com

P 910-344-0143

May 13, 2020

Mr. Charles Moore, esq.
Gaston County Attorney
Administrative Building
128 W. Main Avenue
Gastonia NC

Via: electronic transmission (only)

Reference: Recommendation of Contract award — Apple Creek Corporate Park
General Contract for Construction

Dear Mr. Moore:

Please find the attached certified bid tabulations, published May 5, 2020, resulting from public bids for the
aforementioned construction project accepted at the Gaston County Economic Development Office on April 29,
2020 at 2 pm. The purpose of this letter is to recommend to you, and the Gaston County Commissioners that
this project contract be awarded to Neill Grading and Construction, Inc., of Hickory NC, who is a NC Unlimited
General Contractor (license number is #7539) in the amount of seventeen million nine hundred thirteen
thousand six hundred and fifty- seven dollars even ($17,913,657).

While this bid is considerably lower than the majority of the 5 bids received, the proposal (bid) has been vetted
thoroughly with the contractor and all parties are equally convinced that scope and cost are evenly and fairly
matched to accomplish the project. We recommend adding additional contingency in the contract to more
closely match the original project cost estimate. This explains the difference in the amount recommended in the
bid and the contract price recommendation (added contingency and allowances in the amount of nine hundred
fourteen thousand five hundred and thirty-seven dollars ($914,537)).

This contract shall be expressed, executed and prosecuted and according to bid documents issued by our office
on behalf of Gaston County. The contractor will be responsible to obtain all payment and performance bonds
and produce executed contract within 10 days after being issued to them. Benesch has prepared the AIA
contract you will find enclosed with this recommendation. Benesch recommends providing the contractor with a
notice to proceed as soon as possible subsequent to execution of the contract in order to meet the construction
schedule and satisfy obligations of build-to-suit projects already planned for the park (work to begin on them in
the early fall 2020).

Please also feel free to contact me should you require additional information or clarification. We have also

included as exhibits the actual bid packages from Neill Grading, the bid tabulation, and the AIA Contract
Agreement between owner and contractor. All other bids are on file should you desire to examine them as well.
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Bid Tabulation Recommendations 'y %
Gaston County e n e s C

Apple Creek General Contract for Construction
May 13, 2020
Page | 2

Sincerely,
Alfred Benesch & Company

Benjamin Simpson, ASLA, PLA, Associate
Sr. Project Manager

Exhibits: Certified Bid Tabulation
Bid Proposal — Neill Grading, Inc
AIA contract agreement between Owner and Contractor
Exhibit — cover sheet of plans for Construction
Exhibit — Index /table of contents Project Manual

Electronic copy to : Donny Hicks, Executive Director, GEDC
Richard Callahan, Benesch
Brian Cannella, NC Division Manager, Benesch
Scott Zanotti & Matt Hovis — Neill Grading Company
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Apple Creek Technology Park a
s S % benesch

North Carofina All Phases Summary

Prepared For: Gaston County EDC Prepared By: Benesch
Post Bid Project Cost Estimate May 8, 2020

Description Amount

Immediate Cost

Construction Contract Neill Grading and Construction (Bid April 29) $16,999,120
Add in additional Contingency based on Probable Cost estimate $509,537
Add in for irrigation by DB/Emitter - hi efficiency $160,000
Add for Ornamental Planting Material (only) previous "by owner" $245,000
Subtotal $17,913,657
Other Cost 0-6 Months

CMT in R/W and Site -3rd party inspections required in R/W NCDOT $255,000
Permit and Impact fees payable directly to others-

USACE - mitigation - 401 $150,000
Permit fee storm $78,000
Two Rivers Tap Fees $110,000
Legal POA establishment $50,000
Additional Services to Benesch/STV/Survey $65,000
Subtotal $708,000
Other Cost 6 months and beyond

Marketing $100,000
Traffic Signal hwy 275 $200,000
Traffic Signal Hwy 279 $200,000
HP Gas $125,000
Subtotal $625,000
Total Project Current and Future Cost $19,246,657
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Finance

Board Action

File #: 20-246

Commissioner Keigher - Finance - Appropriation of Accumulated Investment Earnings from December 1, 2019 Through
March 31, 2020 ($237,898)

STAFF CONTACT
Linda Grimsley - Assistant Finance Director - 704-866-3035

BUDGET IMPACT
Appropriate accumulated investment earnings from December 1, 2019 through March 31, 2020.

BUDGET ORDINANCE IMPACT

Increase Interest Revenues by $237,898 and appropriate into respective funds as indicated on the attached Budget
Change Request.

BACKGROUND

Gaston County issued General Obligation School Bonds on 10/1/06, 5/24/16, 9/22/17, and 11/15/18, Build America
School Bonds on 8/18/09, and General Obligation bonds on 8/14/07 for Gaston College. Also, the County has received
federal drug forfeitures, controlled substance tax funds, and Urgent Repair Program grant funds. All of these funds have
earned interest which must be spent in the same manner as the proceeds. This Board Action appropriates the $237,898
investment earnings on these funds from December 1, 2019 through March 31, 2020.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim S. Eagle COUNTY MANAGER
FROM: 4130 Finance
Dept. # Department Name
Tiffany Murray 05/08/20
Department Director's Name Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

U UL

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners
ACCOUNT NUMBER AMOUNT
ACCOUNT DESCRIPTION Fund - Function - Dept - Division - Object - Project Whole Dollars On|y
(As it appears in the budget) XXX = XX = XXXX = XXXX = XXXXX = XXXXXX (See Note Below)

See attached

JUSTIFICATION FOR REQUEST:
Appropriation of accumulated investment earnings from 12/1/19 through 3/31/20.

Note: Decreases in expenditures & increases in revenue accounts require brackets. Increases in expenditures & decreases in
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.
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Gaston County Budget Change Request

Appropriation of Accumulated Investment Earnings from 12/01/2019 through 03/31/2020 ($237,898)

Page 2

Investment Earnings - School Bonds 040-03-8300-0000-412011- (227,588)
School Bonds - 10/01/06 040-03-5911-0000-540100- 07269 103
School Bonds - 5/24/16 040-03-5911-0000-540100- 16283 6,389
School Bonds - 9/22/17 040-03-5911-0000-540100- 18137 4,132
School Bonds - 11/15/18 040-03-5911-0000-540100- 19040 216,964
Investment Earnings - School Build America Bonds 040-03-8300-0000-412013- (3,205)
School Bonds - 08/08/09 040-03-5911-0000-540100- 10296 3,205
Gaston College Bond Interest 040-03-8300-0000-412012- (1,030)
Gaston College 2007 Bonds 040-03-5921-0000-540100- 08252 1,030
Interest - Police Treasury / Justice 025-02-8300-0000-412002- (4,527)
Drug Forfeitures - US Treasury 025-02-4310-4310-530043- 10002 3,903
Drug Forfeitures - Justice 025-02-4310-4310-530044- 50113 616
Drug Lab Supplies 025-02-4310-4310-530048- 8
Interest - Sheriff Treasury / Justice 025-02-8300-0000-412004- (247)
Drug Forfeitures - US Treasury 025-02-4315-4315-530043- 04243 237
Drug Forfeitures - Justice 025-02-4315-4315-530044- 19066 10
Interest - USUB Police 026-02-8300-0000-412006- (1,062)
Controlled Substance Abuse Tax 026-02-4310-4310-530045- 50112 1,062
Interest - USUB Sheriff 026-02-8300-0000-412007- (109)
Controlled Substance Abuse Tax 026-02-4315-4315-530045- 02192 109
Interest - Urgent Repair Program 010-07-8300-0000-412010- (130)
2017 Urgent Repair Program 010-07-4935-0000-560000- 18555 130

170




Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Budget and Purchasing

Board Action

File #: 20-233

Commissioner Philbeck - Finance - To Accept and Appropriate Additional Revenues and Expenditures in the Self
Insurance Fund ($956,460)

STAFF CONTACT
Tiffany Murray - Finance - 704-866-3032

BUDGET IMPACT

Increase Self Insurance Fund Revenues and Expenditures. No Additional County Funds.

BUDGET ORDINANCE IMPACT
Increase Self Insurance Fund Revenues by $956,460 and Expenditures by $956,460.

BACKGROUND

Adjusting the Self Insurance Fund Budget to Cover the Remainder of the Current Fiscal Year, Recognizing Additional
Revenues and Expenditures.

POLICY IMPACT
[N/A]

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim S. Eagle COUNTY MANAGER
FROM: 4130 Finance
Dept. # Department Name
Tiffany Murray 5/26/2020
Department Director's Name Date

TYPE OF REQUEST:

X Line Item Transfer Within Department & Fund

Project Transfer Within Department & Fund

IRIRS

Line ltem Transfer Between Departments™

Line Item Transfer Between Funds *

: Additional Appropriation of Funds *

* Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION
(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object - Project

XXX = XX = XXXX = XXXX = XXXXX = XXXXXX

AMOUNT

Whole Dollars Only
(See Note Below)

Insurances:County $
Health Insurance:Payroll$
Health Insurance:Retiree$
Health Insurance:Cobra $
Dental Insurance:Payroll$
Dental Insurance:Retiree$
Dental Insurance:Cobra $
Life Insurance:Retiree$
Life Insurance:Payroll$
Health Ins Claims: Active
Health Insurance Admin Fee

081-01-4190-0000-417000-
081-01-4190-0000-417001-
081-01-4190-0000-417002-
081-01-4190-0000-417003-
081-01-4190-0000-417004-
081-01-4190-0000-417005-
081-01-4190-0000-417006-
081-01-4190-0000-417007-
081-01-4190-0000-417008-
081-01-4190-0000-510200-
081-01-4190-0000-510201-

[$1,068,035]
$214,393
[$45,802]

$29,688
[$9,372]
[$8,035]
[$1,808]
[$74,475]
$6,986

[$2,808,880]
$411,285

JUSTIFICATION FOR REQUEST:

Recognize additional revenue and expenditures for the Self Insurance Fund.

Note: Decreases in expenditures & increases in revenue accounts require brackets.
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.

Increases in expenditures & decreases in
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aston County Budget Change Re uest
Page

ACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER
Fund — Function — Dept — Division — Object — Project

XXX = XX = XXXX = XXXX = XXXXX = XXXXXX

AMOUNT

Whole Dollars Only

(See Note Below)

Dental Insurance Claims

Life Insurance - Active

HSA - County Contribution
HSA - Retiree

HSA Co Contrib - Retire-NOS
Retiree Insurance Claims
Retiree Insurance Admin
Retiree Dental Claims
Retiree Dental Admin
Retiree Life Insurance

Cobra Health Ins - Admin Fees
Cobra Dental Ins - Admin Fees
Cobra Dental Ins - Claims
Cobra Health Ins - Claims
GFHS / Medical: Active
GFHS / Medical: Retiree
GFHS / Pharmacy: Active
GFHS / Pharmacy: Retiree
Pharmacy Claims: Active
Pharmacy Claims: Retirees
Pharmacy Claims: Cobra

Professional Services

081-01-4190-0000-510202-
081-01-4190-0000-510204-
081-01-4190-0000-510205-
081-01-4190-0000-510206-
081-01-4190-0000-510207-
081-01-4190-0000-510221-
081-01-4190-0000-510222-
081-01-4190-0000-510223-
081-01-4190-0000-510224-
081-01-4190-0000-510225-
081-01-4190-0000-510230-
081-01-4190-0000-510231-
081-01-4190-0000-510232-
081-01-4190-0000-510233-
081-01-4190-0000-510240-
081-01-4190-0000-510241-
081-01-4190-0000-510243-
081-01-4190-0000-510244-
081-01-4190-0000-510208-
081-01-4190-0000-510227-
081-01-4190-0000-510234-

081-01-4190-0000-530010-

$84,850
$27,500
$712,654
[$21,550]
$47,850
[$1,651,971]
$82,000
$11,850
[$158]
[$31,080]
[$2,822]
[$210]
[$5,800]
[$474,297]
[$182,500]
[$38,011]
$158,000
$25,500
$3,750,000
$855,000
$8,250

[$1,000]
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Finance

Board Action

File #: 20-249

Commissioner Keigher - Finance - To Accept as Information the Attached Property Tax Refunds Less than $100. These
Tax Refunds Should Be Recorded in the Board’s Minutes. (Total NCVTS Refunds - $6,501.94)

STAFF CONTACT
Tiffany Murray - Finance Director - 704-866-3032

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

N.C. General Statute 105-381 (b) authorizes the Board of Commissioners to delegate to the Finance Director the
issuance of any property tax refunds less than $100.

Recommended sources of funds: Offset against gross collection of property taxes.

These refunds are to be reported to the Board for inclusion in the minutes.

POLICY IMPACT
N/A

ATTACHMENTS
Tax Refunds Less than $100 - Vehicles Chart
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Gaston County, North Carolina - Listing of Property Tax Refunds Less Than $100.00 for Vehicles
To Be Reported at the May 26, 2020 Board Meeting

TAXPAYER NAME AMOUNT TAXPAYER NAME AMOUNT
NCVTS Refunds

Adams, Alexander 67.41 Holley, Minnie Pearl 91.16
Alzagari, Ibrahim Mahmoud 64.17 Jackson, Ernestine Lutz 11.17
Anstead, Tzu Kuo 8.65 Jaramillo, Alvaro 36.38
Ballard, Marvin Kopf IlI 54.20 Jaramillo, Emilia De 35.40
Ballard, Marvin Kopf IlI 54.20 Johnson, William Brad 33.11
Barmes. Tara Marie 34.29 Lakey, Faye Warren 42.51
Barnett, Debbie Seigle 28.16 Lakey, Gary Lynn 77.23
Barr, Kenneth Ray 2.54 Laskey, Andrew Richard 40.45
Bowman, Betty Sue 36.67 Latham, James Frank 15.52
Burleson, Frank Stephen 31.91 Lawrence, Alex Ryan 22.87
Burnett, Donald Wayne 51.19 Lineberger, Gladys Carr 16.21
Burnes, Jeffrey Alan Jr. 88.05 Ludwick, Gary Allen 66.49
Bustle, Christopher Lee 53.91 Lynch, Leslie Regina 22.71
Cabaniss, Betty Jean 31.20 Medina, Pedro Alexis 23.18
Cherry, Tony Edward 83.01 Moore, Michelle 25.52
Clark, James Eugene 11.54 Mulligan, Melinda Ann 97.94
Cochrane, Gary Grant 54.60 Oneill, Patricia McGowan 55.89
Curry, Edna Jean 50.75 Parker, Linda Drennan 22.26
Davis, Sue Arnett 22.93 Parton, Stephen Randal 63.35
Dean, William Ray Jr. 34.71 Parton, Stephen Randal 50.34
Dean, William Ray Jr. 28.16 Pressley, Christopher Lazar 55.92
Drennan, Brooks Randall 91.95 Quinn, Pamela Rochellia 573
Felton, Christina Williams 70.71 Ray, Yvonne Rowell 41.19
Fisher, William Edison 11.95 Reyad, Ahmed Adly 40.07
Floyd, Gregory Michelle 62.57 Scoggins, James Wilson 13.45
Floyd, Kenyatta devon 25.00 Scott, Bettu Garrison 43.04
Frye, Justin broward 59.54 Sepulveda, Mery de Jesus 34.54
Frye, Kimberly Carter 54.85 Silvers, Melinda Felton 50.86
Galloway, William Dewey 15.31 Slagle, Gary Ancle 65.76
Galloway, William Dewey 15.14 Smith, Alexantra Leigh Pitts 30.91
Godfrey, Steven Michael 31.25 Smoak, Thomas Lee Jr. 11.09
Greene, Rebecca Blanton 4.75 Staves, Madison Lynn 47.97
Harwood, Donald Herbert 80.78 Thomas, Jerry Lee 51.11
Hayes, Jeffery Kelly 32.93 Watts, Karen Campbell 36.77
Helms, Rodney Douglas 32.05 Watts, Tammy Lynn 66.12
Hendricks, Kimberly Denise 86.02 Welch, Frank Darrell 58.27
Holland, John Daniel 16.80 Whitaker, John Wesley 86.85
Holland, John Daniel 90.24 Wood, Edward Scott 30.91
Holland, John Daniel 3.72 Yancey, Mark Lorenzo 39.33
Holland, John Daniel 24.01 NCVTS REFUNDS (FEBRUARY 2020) _$ 3,430.89
Holley, Minnie Pearl 69.49

Barber, Hamilton Bohanon 98.21 McCarn, Wayne Arnold Jr. 24.95
Beaver, James Michael 11.25 McLaughlin, McDaniel Jr. 89.53
Belcher, Brian Victor 23.40 McSwain, Michel David 56.66
Bueno Martirena, Santiago 82.97 Moody, David Franklin 10.30
Burnett, Christopher Lee 36.33 Moody, Donna Christenbury 8.15
Cabrera, Dancia Ivonne Marin 48.23 Moore, Michael Joseph 83.35
Carroll, Amber Renae 23.63 Morrison, Graham Daniel 20.98
Carver, Kayla 20.25 Nobles, Lisa giles 45.39
Chase, Brian Christopher 44.59 Ocasio, Johnny 41.03
Church, Brandon Gilbert 94.76 Owens, Harmony Evelyn 22.78
Craig, Ronald William 29.85 Parks, Felicia Beatrice 78.51
Craig, Ronald William 25.13 Patel, Bhaveshkumar Karsanbhai 95.33
Crisp, Linnie Stevens 21.35 Philllips, Amanda Neon 50.17
Davis, Shamona Monae 27.05 Philpot Keith Billy 57.57
Day, Aleigha Ann 55.16 Plott, William Lee 48.01
Dellinger, Jerry Glenn 38.20 Plott, William Lee 56.89
Edens, Catherine george 8.04 Plott, William Lee 52.53
Egya-Ansah, Peter 26.84 Rankin, Hazel Miller 2.72
Foster, Lillie Pearl 55.53 Rea, Julie Wiggins 53.84
Germosen Peguero, Rainieroa 27.62 Rhom, David Lenard 4.10
Giraldo, Roberto Carlos 33.53 Rhom, David Lenard 69.67
Grant, Gregory Franklin 6.75 Salinas, Julie Jordan 45.54
Griffin, Daniel Ual 45.51 Sanders, Ola Wilson 64.26
Hale. Paulette Edwards 16.48 Simmons, regina Gunter 16.05
Halsten, Eric Blake 59.77 Smith, Lisa Carol 60.41
Henning, Katelyn Jane 58.59 Smith, Nathan Scott 39.38
Hines, James Caleb 48.98 Smith, Nathan Scott 75.41
Hoerning, Edward Frederick 4413 Spurrier, Grace Still 31.78
Hopper, Jerry Sloane 61.92 Tomberlin, Michael Edward 73.35
Huffstetler, Dereck Matthew 32.26 W atson, David James 37.80
Hutchins, Charles Hubert 27.75 Wayman, Michael Eugene 8.99
Ingle, Jeffrey Lawrence 3.45 Weaver, Samuel Evans 6.50
Isaac-Dockeryh, Ashley Michelle 89.97 Welch, Darrel Jay 37.60
Jarema, Peter Johann 75.14 Wolfe, Kayla Marlaene 22.50
Jenkins, Mack Blair 28.65 Yount, Melinda Houser 29.03
Key, Heather Christina 16.92 NCVTS REFUNDS (MARCH 2020) _$ 3,071.05
Lecroy, Heather Kincaid 37.04

Lefler, Willis Jeffrey 50.32 TOTAL NCVTS REFUNDS _§ 6,501.94
Lewis, Rodney James 14.44
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Finance

Board Action

File #: 20-260

REVISED/ Board of Commissioners - Finance - To Approve the Recommendations of the Small Business Emergency
Bridge Loan Committee

STAFF CONTACT
Brandy Decker - Finance - 704-866-3338

BUDGET IMPACT

Gaston County Resolution 2020-088 approved the appropriation of $524,000 from Fund Balance to provide for a Small
Business Emergency Bridge Loan Fund. Fifteen applications for a $5,000 loan have been approved, totaling $75,000.

BUDGET ORDINANCE IMPACT
Refer to Board Resolution 2020-088

BACKGROUND

Gaston County Resolution 2020-088 authorizes the County Manager to direct and implement the necessary
documentation for applications and approval of loans to small locally owned businesses. Loans shall not exceed $5,000
per business application. Terms of the loans shall be determined by the loan committee which is designated by the
County Manager. Fifteen Applications Have Been Approved for a Total of $75,000. Six Applications Were Denied Due To
Unpaid Taxes.

POLICY IMPACT

Approval/denial of applications for emergency funding for Small Business Operations.

ATTACHMENTS

ADDED/ Committee Recommendations
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http://www.legistar.com/

Board of Commissioners - Finance - To Approve the Recommendations of the
Small Business Emergency Bridge Loan Committee

Small Business Assistance Loans - Approvals

Approval Date

Amount of Loan

Dellinger Electric, LLC

Destiny Hair Salon

Filthy Lu's Saloon, Inc.

Grape & Barley, LLC

Vickie Spurling Realty, Inc.

Annalise Boutique

C Blair Designs, LLC dba Modern Printing Compa
GMP Machine, Inc.

McSwain Holdings, LLC

Rita's Family Restaurant

2Dayz Child, LLC

Carpenter's Gifts & Jewelry

Legends Private Club

The Agency Real Estate Group, Kimberly Beam &
Woos Too Boutique, LLC

5/6/2020
5/6/2020
5/6/2020
5/6/2020
5/6/2020
5/15/2020
5/15/2020
5/15/2020
5/15/2020
5/15/2020
5/20/2020
5/20/2020
5/20/2020
5/20/2020
5/20/2020

$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00

$75,000.00 Total
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Gaston Emergency Medical Services
(GEMS)

Board Action

File #: 20-228

Commissioner Fraley - Gaston Emergency Medical Services - Proclamation - To Proclaim the Week of May 17-23, 2020
as Emergency Medical Services Week in Gaston County

STAFF CONTACT
Mark Lamphiear - EMS - 704-866-3202

BACKGROUND
N/A

ATTACHMENTS

Proclamation
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Emergency Medical Services is an essential public safety service; and,

the emergency medical services system consists of physicians, nurses, emergency medical
technicians, paramedics, firefighters, law enforcement officers, telecommunicators, and others;
and,

the members of emergency medical services teams are ready to provide lifesaving care to those
in need 24 hours a day, seven days a week; and,

access to quality emergency medical care dramatically improves the survival and
recovery rate of those who experience sudden illness or injury; and,

emergency medical services personnel engage in countless hours of specialized training and
continuing education to enhance their lifesaving skills; and,

the residents and visitors of Gaston County benefit daily from the knowledge and skills of these
highly trained individuals; and,

EMS is on the front lines of the COVID-19 pandemic, treating and transporting our most
vulnerable people every day; and,

it is appropriate to recognize the value and accomplishments of emergency medical services
providers, perhaps now more than ever, by designating Emergency Medical Services Week.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners hereby proclaims the

week of May 17 - 23, 2020 as

EMERGENCY MEDICAL SERVICES WEEK

in Gaston County, and call upon all citizens to observe this period with appropriate events,
programs, and activities.

Tracy L. Philbeck, Chairman

Chad Brown Bob Hovis
Jack B. Brown, Vice-Chairman Tom Keigher
Allen R. Fraley Ronald E. Worley

To be Adopted the 26" Day of May 2020
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Parks & Recreation

Board Action

File #: 20-245

Commissioner Philbeck - Parks and Recreation - To Authorize Gaston County Parks and Recreation to Submit a Land
Water Conservation Fund Grant (LWCF) Application (Grant Funds - $160,276; Requires a 50% County Match -
Budgeted)

STAFF CONTACT
Cathy Hart - Parks and Recreation - 704-922-2162

BUDGET IMPACT

Grant would provide $160,276 in additional funds for Dallas Park Improvements.

BUDGET ORDINANCE IMPACT

Increase funding for Dallas Park improvements

BACKGROUND

Gaston County Parks and Recreation maintains and manages a system of 18 parks including the Dallas Park. The 90-
acre Dallas Park was constructed in the 1970s with the assistance of two Land Water Conservation Fund grants. The
park includes baseball/softball fields, equestrian facilities, fishing lakes and piers, picnic shelters, tennis courts, and a
historic village. The Dallas Park is well used and maintained but many of the park facilities do not meet ADA guidelines
and/or are in great need of updates. The Land Water Conservation Fund Grants this year are purposely designated for
parks that were constructed with Land Water Conservation Funds and are in need of updates. Gaston County Parks and
Recreation requests the Board of Commissioners to authorize the submission of a 2020 Land Water Conservation Fund
Grant in the amount of $160,276. If approved, the grant will be matched by County funds budgeted for ADA and Dallas
Park Improvements. Grant funds will be used to provide a fully inclusive playground and an accessible restroom on the
eastern side of the Dallas Park. The proposed playground would serve all children and it will be the first inclusive
playground in the Gaston County Park system. The proposed accessible restroom facility will be located in an area of the
park that does not currently have a restroom. This area has picnic shelters, a fitness pavilion, fishing pier, an accessible
walking track under construction, and will be the location of a future trail head for a greenway connecting Dallas Park to
Gaston College and Rankin Lake Park.

POLICY IMPACT
N/A

ATTACHMENTS
N/A

179



Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Parks & Recreation

Board Action

File #: 20-252

Commissioner Philbeck - Parks and Recreation - To Accept and Appropriate a 2019 North Carolina Parks and Recreation
Trust Fund Grant in the Amount of $250,000 (Required County Match $250,000 - Budgeted)

STAFF CONTACT
Cathy Hart - Parks and Recreation - 704-922-2162

BUDGET IMPACT

Grant provides $250,000 in funds for Dallas Park Improvements.

BUDGET ORDINANCE IMPACT

Increase funding for Dallas Park Improvements.

BACKGROUND

Gaston County Parks and Recreation manages and maintains a system of 18 parks in including the Dallas Park. The
Dallas Park was constructed in the 1970s and it includes baseball/softball fields, equestrian facilities, fishing lakes, picnic
shelters, tennis courts, and a historic village. Gaston County Parks and Recreation applied for and received a 2019 Parks
and Recreation Trust Fund Grant. The $250,000 grant will be matched by $250,000 in budgeted County funds. Grant
funds will be used to provide new facilities in the Dallas Park including a splash pad, restroom, playground, and
playground shade structure. These new amenities will provide much needed recreational activities for Gaston County
citizens.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim S. Eagle COUNTY MANAGER
FROM: 6120 Parks & Recreation
Dept. # Department Name
Cathy Hart 5/14/2020
Department Director's Name Date

TYPE OF REQUEST:

X Line Item Transfer Within Department & Fund

Project Transfer Within Department & Fund

IRIRE

Line ltem Transfer Between Departments™

Line Item Transfer Between Funds *

Additional Appropriation of Funds *

* Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION
(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object - Project

XXX = XX = XXXX = XXXX = XXXXX = XXXXXX

AMOUNT

Whole Dollars Only
(See Note Below)

NC PARTF Grant
Dallas Park Expansion
NC PARTF Grant

040-04-6120-0000-420001-20547
040-04-6120-0000-540006-16236
040-04-6120-0000-540006-20547

($250,000)
($250,000)
$500,000

JUSTIFICATION FOR REQUEST:

The purpose of this request is to accept and appropriate a NC PARTF Grant in the amount of $250,000. The grant is

matched by $250,000 in County funds.

Note: Decreases in expenditures & increases in revenue accounts require brackets.

Increases in expenditures & decreases in

revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.
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Police Department

Board Action

File #: 20-231

Commissioner Worley - Police Department - To Accept and Appropriate Additional Discretionary Funds from the North
Carolina Department of Public Safety, Adult Corrections and Juvenile Justice in the Amount of $3,230 to the PORT
Program in Gaston County for Court Involved Youth

STAFF CONTACT
Chief J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The North Carolina Department of Public Safety, Adult Corrections and Juvenile Justice awarded discretionary funds to
the PORT program of the Gaston County JCPC for Gaston County for the remainder of fiscal year 19-20. Funds are
offered each year to JCPC programs that need additional funds to complete projects for the fiscal year. The JCPC does
not have to approve these funds and no County matching funds are required. These funds must be expended by June
30, 2020.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR) and Award Letter from the State
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Dr. Kim Eagle  COUNTY MANAGER

FROM 5830 JCPC
Dept. # Depar’tment Name

@594\(&/ 1/ oo

epa ent Director's Slgn@J / Date

TYPE OF REQUEST:

l Line Item Transfer Within Department & Fund I [ Line ltem Transfer Between Funds *

l Project Transfer Within Department & Fund I X I Additional Appropriation of Funds *

| Line ltem Transfer Between Departments™ | * Requires resolution by the Board of Commissioners

Resolution # Date

ACCOUNT NUMBER PROJECT AMOUNT

ACCOUNT DESCRIPTION Fund - Dept - Subdept - Div - Acct - SUBPROJECT Whole Dollars Only
Subacct

(As it appears in the budget) XX = XO00C = XOOCK = XX = XXX = XXX XXXXX = YOO (See Note Below)
PORT 010-05-5830-0000-560010 20510 $3,230

JCPC Revenue Account 010-05-5830-0000-425103 ($3,230)

Justification for Request: To accept and appropriate discretionary funds awarded through the North Carolina Department of
Public Safety, Adult Corrections and Juvenile Justice to the PORT program administered by the Gaston County Juvenile Crime
Prevention Council. Funds are offered to JCPC programs each year that need additional funds to complete projects for the fiscal
year. These funds do not require County matching funds and must be expended by June 30, 2020. They do not require
approval of the JCPC.

APPROVAL SIGNATURES:

County Manager/Assistant County Manager Date Budget Department Date

Finance Department Date

Note: Decreases in expenditures & increases in revenue accounts require brackets. Increases in expenditures & decreases in revenue do not require
brackets. Please note that transfers between funds require interfund transfer accounts require brackets.

CAUSERS\PAGE_GAILWPPDATALOCALWMICROSOFT\WWINDOWS\TEMPORARY INTERNET FILES\CONTENT.CUTLOOKWZULBRLM\DISCRETIONARY FUNDS BUDGET CHA

NG
REQUEST.DOC 8 3




( North Carolina Department of Public Safety

Roy Cooper, Governor Timothy D. Moose, Chief Deputy Secretary
Erik A. Hooks, Secretary William L. Lassiter, Deputy Secretary
Cindy Porterfield, Director

Adult Correction and Juvenile Justice-Juvenile Community Programs

April 29, 2020

Dear Mr. Harris:

Congratulations! The Juvenile Community Programs Section is pleased to announce that PORT
has been awarded discretionary funding in the amount of $3,230.00 for FY 2019 - 2020! This
award is to fund (or partially fund) the requested Updated website, 3 Doxy Subscriptions, 1
Doc-u-Sign Subscriptions (HIPAA approved virtual). As areminder, discretionary awards for the
2019-2020 are being treated as expansion funds and require no match unless the funds are
used for the purchase of equipment or capital outlay (valued at $500 or more with a useful life
in excess of one year). In order to complete the award process, please access NCALLIES,
complete a Program Agreement Revision, and prompt your Area Consultant via email once the
revision is completed. If you have any questions or need technical assistance to complete the
revision process, please contact your consultant.

We are providing this notification of discretionary fund award to your agency to ensure that all
local approvals by the JCPC and local county commission boards may be accomplished.
However, there may be some maodifications to this process locally, given the effects of COVID-
19 and direct impacts on public meetings. Please check with your local county government
officials to ensure that all local actions taken to complete this process are in accordance with
locally approved/adjusted protocols.

Please note the following timeline to ensure timely disbursement of discretionary fund awards:
= April 30, 2020 (COB) Discretionary Award Notifications made to providers/ JCPCs.

= May 6, 2020 - Programs/JCPCs awarded discretionary funds submit Program Agreement
Revisions in NCALLIES for Consultant review, approval, and release for DocuSign
electronic signatures.

Note: Program providers must follow the practices of the local JCPC when
requesting discretionary funds to ensure that JCPCs and County Commission
Boards have ample time to approve county allocation increases via discretionary
awards.

MAILING ADDRESS:

4212 Mail Service Center

Raleigh, NC 27699-4212
www.ncdps.gov

OFFICE LOCATION:
3010 Hammond Business Place
Raleigh, NC 27603
Telephone: (919) 733-3388

An Equal Opportunity Employer
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= May 25, 2020- Deadline for completion of all DocuSign signatures. Programs completing all
Program Agreement Revision DocuSign e-signatures prior to May 25" will be eligible for
a May disbursement.

* June 8, 2020-Program Revisions with completed DocuSign e-signatures by June 8t (by close
of business) will receive discretionary funds in the June disbursement. (Note: Failure to
meet the June 8™ DocuSign e-signature deadline may result in termination of the
award of discretionary funds.)

Thank you for your continued investment in the youth and families of North Carolina through
the valuable services that you offer, particularly during this time of significant challenges for our
state and for the youth and families that we serve. It is our hope that this discretionary fund
award will further enhance and offer the needed support for your agency to provide continuity
of services for our juveniles and their families.

Kind regards,

S i
Cindy Porterfield, Director
Juvenile Community Programs

Cc: JCPC Chairperson
County Finance Officer
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Police Department

Board Action

File #: 20-232

Commissioner Chad Brown - Police Department - To Approve Axon Enterprise, Inc. as a Sole Source Vendor for the
Budgeted Purchase of Tasers ($99,370.75)

STAFF CONTACT
Chief J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT
Use Budgeted Funds

BUDGET ORDINANCE IMPACT
Use Budgeted Funds

BACKGROUND

The County Police Department budget includes funds for replacement Tasers. The current taser inventory is no longer
under warranty and serviceable since December 2019. Axon Enterprise, Inc. is the sole distributor and manufacturer of
all taser brand products and equipment. Approval of this Board Action allows the Police Department to purchase tasers
from Axon Enterprise, Inc.

POLICY IMPACT
N/A

ATTACHMENTS

Axon Enterprise, Inc. Quote and Sole Source Letter Justification
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Police Department

Board Action

File #: 20-244

Commissioner Chad Brown - Police Department - To Approve the Temporary Intergovernmental Agreement with the
Charlotte-Mecklenburg Police Department for Law Enforcement Services in Preparation for, During, and After the 2020
Republican National Convention

STAFF CONTACT
J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT
Funds Spent to be Reimbursed.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The Gaston County Police Department will be reimbursed for their assistance in preparation for, during, and after the
2020 Republican National Convention to be held in Charlotte, NC. Reimbursement rates are listed within the agreement.

POLICY IMPACT
N/A

ATTACHMENTS

Temporary Intergovernmental Agreement
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Police Department

Board Action

File #: 20-145

Commissioner Worley - Police Department/Sheriff's Office - Proclamation - To Proclaim May 10 - 16, 2020 as Law
Enforcement Week and May 15, 2020 as Peace Officer's Memorial Day in Gaston County

STAFF CONTACT

Chief J. D. Ramey - Gaston County Police Department - 704-866-3321
Sheriff A. Cloninger - Gaston County Sheriff's Office - 704-869-6860

BACKGROUND

In 1962, President Kennedy proclaimed May 15 as National Peace Officers Memorial Day and the calendar week in
which May 15 falls, as National Police Week. Established by a joint resolution of Congress in 1962, National Police Week
pays special recognition to those law enforcement officers who have lost their lives in the line of duty for the safety and
protection of others.

ATTACHMENTS

Proclamation
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

it is important for the people of Gaston County and its municipalities to know and
understand the problems, duties, and responsibilities of our law enforcement officers and
agencies. We applaud the members of those agencies for recognizing their duty to
serve the people by safeguarding life and property, by protecting people against violence
and disorder, and by protecting the innocent against deception and the weak against
oppression or intimidation; and,

our nation, more than ever, depends upon local law enforcement as our first line of
defense. The men and women of these agencies give of themselves day in and day out
to preserve our homeland security; and,

in 2019, 128 peace officers across the nation and 2 from North Carolina alone were
killed in the line of duty; and,

the members of law enforcement agencies of Gaston County and its municipalities play
a vital role in safeguarding the rights and freedom of our local citizens.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners proclaims

May 10 — 16, 2020 as Law Enforcement Week in Gaston County and May 15, 2020 as
PEACE OFFICER’S MEMORIAL DAY

and join law enforcement officers nationwide in honoring their fallen comrades and urge
Gaston County citizens to commemorate law enforcement officers, past and present.

BE IT FURTHER RESOLVED that the citizens of Gaston County recognize and appreciate the

contributions made by their local law enforcement officers for handling the difficult
situations they encounter on a daily basis.

Tracy L. Philbeck, Chairman

Chad Brown Bob Hovis
Jack B. Brown, Vice-Chairman Tom Keigher
Allen R. Fraley Ronald E. Worley

To be Adopted the 26" Day of May 2020
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Public Works

Board Action

File #: 20-225

Commissioner Chad Brown - Public Works - To Award a Construction Contract to Tarpon Construction, Inc. for Pavement
Repairs at the Gaston County DHHS (Social Services Division) at a Cost Not to Exceed $291,213.45, and Authorize the
County Manager to Execute Any Necessary Contract Documents (FY20 Funds)

STAFF CONTACT
Ray Maxwell, P.E. - Public Works - 704-862-7504

BUDGET IMPACT
Construction / Repair - $291,213.45

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The Gaston County Board of Commissioners approved additional funding in the FY19-20 Budget to complete pavement
repairs at various County facilities. Due to age and continued usage of these parking lots/drives, the pavement has
deteriorated resulting in pavement failures that continue to worsen. Robinson & Sawyer, Inc. designed pavement repairs
and prepared bidding documents for public bidding purposes. The project was publicly advertised on April 12, 2020 and
the bid opening was April 30, 2020 with the following bid results received:

(Continued on Page 2)
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File #: 20-225

Commissioner Chad Brown - Public Works - To Award a Construction Contract to Tarpon Construction, Inc. for
Pavement Repairs at the Gaston County DHHS (Social Services Division) at a Cost Not to Exceed $291,213.45, and
Authorize the County Manager to Execute Any Necessary Contract Documents (FY20 Funds)

Page 2

Tarpon Construction, Inc., Gastonia, NC $291,213.45
Quinn Sales, Inc., Gastonia, NC $312,385.84
Trull Contracting, Inc., Midland, NC $338,034.95
J.T. Russell & Sons, Inc., Conover, NC $371,561.19
Blythe Brothers Asphalt Company, LLC, Charlotte, NC $454,906.49

Based on the bids received, this Board Action deems Tarpon Construction, Inc. as the contractor submitting the lowest
responsive, responsible bid. Approval of this Board Action formally selects Tarpon Construction, Inc. to perform the repair
work associated with the project, directs the County Attorney to draft all necessary contract documents, and authorizes
the County Manager or her designee to execute said documents for an amount not to exceed $291,213.45.

POLICY IMPACT
N/A

ATTACHMENTS

Bid Award Recommendation Letter
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R ROBINSON &
S SAWYER, INC. p—

CIVIL ENGINEERING CONSULTING AND DESIGN EST. 1962
707 E. SECOND AVE. m GASTONIA, NORTH CAROLINA 28054 m PHONE: 704-864-2201 m FAX: 704-864-2276

April 30, 2020 via e-mail: ray.maxwell@gastongov.com

Mr. Ray Maxwell, PE
Public Works Director
Gaston County

PO Box 1578
Gastonia, NC 28053

RE: Gaston County DSS Pavement Rehabilitation Phase I1

Mr. Maxwell:

Based on a thorough review of the Bids received on April 30, 2020 for the subject project, we
recommend a contract be awarded to the low bidder, Tarpon Construction, Inc. in the amount
of two hundred ninety-one thousand, two hundred thirteen dollars and forty-five cents
($291,213.45).

We have attached a bid tabulation and a Notice of Award. Please sign the Notice of Award
and return it to us and we will forward it to the Contractor. Should you have any questions or
comments, please do not hesitate to call me.

Sincerely,

Robinson & Sawyer, Inc.

Donald D. Smith, PE
President

Gaston County DSS Pavement Rehabilitation - Phase II Page 1 of 1
R&S Project No. 20007.01



Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Public Works

Board Action

File #: 20-241

Commissioner Philbeck - Public Works - To Award a Construction Contract to T.C. Strickland Construction for ADA
Improvements at the Dallas Branch Library Not to Exceed $203,000.00, and Authorize the County Manager to Execute
Any Necessary Contract Documents (FY20 Funds)

STAFF CONTACT
Ray Maxwell, PE - Public Works - 704-862-7504

BUDGET IMPACT
ADA Improvements - $203,000.00

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The Gaston County Board of Commissioners approved funding in the FY 19-20 budget to complete ADA improvements at
various County facilities. Due to age and continued usage of these facilities, the building and surrounding parking
lots/landscaping are in disrepair and do not meet current accessibility requirements. Tindale Oliver previously conducted
an in-depth study of various County Facilities and provided ADA remediation recommendations to Gaston County. Based
on the results of that study, Boomerang Design, designed the needed repairs at the Dallas Branch Library and prepared
bidding documents for public bidding purposes. The project was publicly advertised on March 29, 2020 and a bid opening
was held April 30, 2020 with the following results:

(Continued on Page 2)
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File #: 20-241

Commissioner Philbeck - Public Works - To Award a Construction Contract to T.C. Strickland Construction for ADA
Improvements at the Dallas Branch Library Not to Exceed $203,000.00, and Authorize the County Manager to Execute
Any Necessary Contract Documents (FY20 Funds)

Page 2

T. C. Strickland Construction $203,000
Pinnix, Inc. $220,040
Fairwood Construction, LLC $228,265
Shiel Sexton Company, Inc. $233,000
Garanco, Inc. $238,900
Encompass Building Group $255,000
TEC Electric, LLC $259,500
Catalyst Construction $273,730

Based on the bids received, this Board Action deems T.C. Strickland Construction as the contractor submitting the lowest
responsible, responsive bid. Approval of this Board Action formally selects T.C. Strickland Construction to perform the
repair work associated with the project, directs the County Attorney to draft all necessary contract documents, and
authorizes the County Manager or her designee to execute said documents for an amount not to exceed $203,000.00.

POLICY IMPACT
N/A

ATTACHMENTS

Bid Award Recommendation Letter
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MBAY Architecture, PA

boomerang

DESIGN

May 5, 2020

Mr. Ray Maxwell

Gaston County Public Work
325 Dr. Marin Luther King Way
Gastonia, NC 28052

RE: Recommendation to Award: Dallas Branch Library Renovations
Proj. No: 1927-10 File No: B-8.1
Dear Ray:

Bids for the Dallas Branch Library were opened and read aloud on April 30, 2020. The lowest

responsible bidder for this work is T. C. Strickland Construction Company, Inc. This recommendation is

based upon the following:

This firm submitted the lowest responsible bid.

This firm’s license is in good standing with the State of North Carolina.

The subcontractor’s licenses are in good standing with the State of North Carolina.
We find no reason not to award this work to this firm.

PwnNPE

The total Bid submitted (no alternates): $203,000.00
Please call with any questions, and we look forward to a continued successful project.

Sincerely,

Robert J Buckanavage, AlA, LEED AP BD+C
Boomerang Design
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Sheriff's Office

Board Action

File #: 20-247

Commissioner Worley - Sheriff’'s Office - To Approve Sole Source Purchase of 15 Additional Body-Worn Cameras from
Axon Enterprise, Inc. ($35,804)

STAFF CONTACT
Sheriff Alan Cloninger - Sheriff's Office - 704-869-6860

BUDGET IMPACT

Budgeted funds within departmental accounts

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

In December 2019, the Sheriff's Office received 15 full-time positions (Resolution 2019-345) as a result of the additional
infill capacity. Funds were appropriated for salaries, benefits, and equipment. The purchase of 15 body-worn cameras will
be used by two Deputies and thirteen Detention Officers. The Sheriff's Office began using body-worn cameras, provided
by Axon Enterprise, Inc., in 2017.

The justification to purchase additional cameras from a sole source (Axon Enterprise, Inc.) meets the standardization and
compatibility condition. Purchasing additional cameras from the same vendor will ensure continuity with all cameras,
software, and technical support.

POLICY IMPACT
NA

ATTACHMENTS

Axon Enterprise, Inc. Quote
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Tax

Board Action

File #: 20-240

Commissioner Fraley - Tax Collections - Pursuant to G.S. 105-381, the Tax Collector Requests that the Listed Tax
Refunds be Made. (Releases and Refunds - $ 0.00; Overpayments - $3,229.86; VTS Refunds - $1,491.49; Grand
Total - $4,721.35)

STAFF CONTACT
Luke Sisk - Tax Collections Administrator - 704-866-3034

BACKGROUND

The Gaston County Tax Collector has examined the requests for refunds and has determined that the requests are
properly authorized by statute and should be granted and the persons and/or firms listed below have requested the
refund of taxes paid pursuant to GS 105-381(b).

The Board of Commissioners authorized payment of refunds to said persons and/or firms in the amounts stated with such
funds coming from Account 010-00-0000-0000-23010.

ATTACHMENTS
Tax Refunds Listing for April 2020
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TAXPAYER NAME

APRIL 2020 RELEASES AND REFUNDS
TOTAL

APRIL 2020 OVERPAYMENTS
Ottinger, Kenneth

Sherrill, Lisa M

TOTAL

APRIL VTS REFUNDS
Cochran, Stephen Wesley
Evans, Teresa Culp

Farley, Bryon Todd
Freeman, Austin Kent
Reynolds, Raechel Bradford
Suggs, Leah Featherstone
Wilson, Drew Lauren
Wofford, Micheal Jason
TOTAL

GRAND TOTAL

AMOUNT

$0.00

$2,939.86
$290.00
$3,229.86

$136.45
$205.53
$491.04
$104.33
$135.55
$112.32
$114.87
$191.40
$1,491.49

$4,721.35
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Gaston County

G aStO n Co u nty Board of Commissioners

www.gastongov.com

Board of Commissioners

Board Action

File #: 20-271

ADDED/ Commissioner Philbeck - BOC - To Revise the Gaston County Board of Commissioners’ Regular Meeting
Schedule for June, 2020 to Cancel the June 9, 2020 BOC Work Session

STAFF CONTACT
Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND
N/A

ATTACHMENTS

Resolution

215A



RESOLUTION TITLE: TO REVISE THE GASTON COUNTY BOARD OF
COMMISSIONERS’ (BOC) REGULAR MEETING
SCHEDULE FOR JUNE, 2020 TO CANCEL THE
JUNE 9, 2020 BOC WORK SESSION

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners
hereby cancels its June 9, 2020 BOC Work Session.

DO NOT TYPE BELOW THIS LINE

I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of
action taken by the Board of Commissioners asfollows:
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners
www.gastongov.com

File #: 19-536

Appointment List - Current Expiring Terms/Vacant Positions

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196
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