
COURTHOUSE
325 Dr. Martin Luther King Jr. Way

Gastonia, NC

Gaston County

Board of Commissioners

Chairman Tracy L. Philbeck

Vice-Chairman Jack B. Brown

Chad Brown

Allen R. Fraley

Bob Hovis

Tom Keigher

Ronnie Worley

Tuesday, May 26, 2020 Meeting Agenda

REVISED - Regular Meeting

6:00 P.M.

Meeting Closed to the General Public in Response to the COVID-19 Pandemic

CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE

I. BUSINESS AGENDA

A. AGENDA REVISION/APPROVAL

1. REVISED: Section III., Item C. - Fee Schedule Attached

2. REVISED: Section III., Item D. - Board Action/Carry Forward List

3. REVISED: Section III., Item F. - Budget Change Request Attached

4. REVISED: Section III., Item G. - Budget Change Request Attached

5. MOVED TO NON-CONSENT: Section III, Item O.
6. REVISED: Section III., Item S. - Committee Recommendations Attached

7. ADDED: Section III., Item AE. - Board Action/ Resolution

II. CITIZEN RECOGNITION (Citizen Comment Received via Voicemail, Email/Mail; Comments

Limited to Three Minutes on Issue of Choice.)

III. CONSENT AGENDA

A. Commissioner Philbeck - BOC - Memorial Day Proclamation - To Recognize and
Honor Those Who Gave All During Their Military Service to the United States of America,
and to Express Our Gratitude to the Fallen Members of Our Armed
Services......................................................................................................................................5-6

B. Commissioner Philbeck - BOC - To Approve the Nursing Home (NH) and the
Adult Care Home (ACH) Community Advisory Committees By-Laws.......................................7-11

C. REVISED/ Commissioner Philbeck - Budget/Purchasing - To Adopt a Fee Schedule
Effective July 1, 2020 through June 30, 2021..................GREEN SHEET PAGES (GSP)  12-12M

D. REVISED/ Commissioner Philbeck - Budget/Purchasing - To Approve the Carry
Forward of$38,921,416 ($5,539,068 in Outside Funding and $33,382,348 in
County Funds) from FY 2019-20 Funds into FY 2020-21.............................................GSP  13-18
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E. Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional
Governor’s Crime Commission Grant Award Funds for School Safety Equipment for
the Sheriff’s Office in the Amount of $34,920 (No County Funds)..........................................19-20

F. REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate
Additional Federal Grant Funds Received from the Coronavirus Emergency
Supplemental Funding (CESF) Program (100% Grant Funds - $40,204)..................GSP  21-21A

G. REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate
Additional Grant Funds from the NC Housing Finance Agency (NCHFA) for the Single
Family Rehabilitation Program (100% Grant Funds - $90,352)..................................GSP  22-22A

H. Commissioner Philbeck - County Manager - To Accept Departmental Budget Change
Requests as Information.........................................................................................................23-26

I. Commissioner Chad Brown - DHHS (ACCESS Division) - Approval of the Revised
2020 Gaston County ACCESS System Safety Plan Policy (No Funding Impacted
Herein)....................................................................................................................................27-99

J. Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and
Appropriate the Federal Families First COVID-19 Relief Act Funds for the Nutrition
Program in the Amount of $152,897 (100% Federal Funds)..............................................100-101

K. Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and
Appropriate Federal Funds from the Division of Workforce Solutions for the
Workforce Innovation and Opportunity Act (WIOA) Program in the Amount of
$5,000 (100% Federal Funds)............................................................................................102-104

L. Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To
Proclaim the Month of May 2020 as Older Americans Month.............................................105-106

M. Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To
Proclaim the Month of May 2020 as Foster Care Awareness Month..................................107-108

N. Commissioner Chad Brown - DHHS (Social Services Division) - To Approve the
Workforce Innovation and Opportunity Act (WIOA) Local and Regional Workforce
Development Area Four-Year Plan.....................................................................................109-161

O. MOVED TO NON-CONSENT/ Commissioner Jack Brown - Economic Development 
Commission - To Approve the Low Bid and Authorize Execution of the Site Development 

P. Commissioner Keigher - Finance - Appropriation of Accumulated Investment
Earnings from December 1, 2019 Through March 31, 2020 ($237,898)............................168-170

Q. Commissioner Philbeck - Finance - To Accept and Appropriate Additional Revenue
and Expenditures in the Self Insurance Fund ($956,460)..................................................171-173

R. Commissioner Keigher - Finance - To Accept as Information the Attached Property
Tax Refunds Less than $100.  These Tax Refunds Should Be Recorded in the
Board’s Minutes.(Total NCVTS Refunds - $6,501.94)........................................................174-175

__________________________________________
______________________________________________________________________
Contract with Neill Grading and Construction for the Apple Creek Corporate Park at a 
Cost Not to Exceed $17,913,657.00 (100% County Funds)...............................................162-167
____________________________________________________________________
______________________________________________
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S. REVISED/ Board of Commissioners - Finance - To Approve the Recommendations
of the Small Business Emergency Bridge Loan Committee...................................GSP  176-176A

T. Commissioner Fraley - Gaston Emergency Medical Services - Proclamation - To
Proclaim the Week of May 17-23, 2020 as Emergency Medical Services Week in
Gaston County....................................................................................................................177-178

U. Commissioner Philbeck - Parks and Recreation - To Authorize Gaston County Parks
and Recreation to Submit a Land Water Conservation Fund Grant (LWCF) Application
(Grant Funds - $160,276; Requires a 50% County Match - Budgeted).....................................179

V. Commissioner Philbeck - Parks and Recreation - To Accept and Appropriate a 2019
North Carolina Parks and Recreation Trust Fund Grant in the Amount of $250,000
(Required County Match $250,000 - Budgeted).................................................................180-181

W. Commissioner Worley - Police Department - To Accept and Appropriate Additional
Discretionary Funds from the North Carolina Department of Public Safety, Adult
Corrections and Juvenile Justice in the Amount of $3,230 to the PORT Program in
Gaston County for Court Involved Youth............................................................................182-185

X. Commissioner Chad Brown - Police Department - To Approve Axon Enterprise, Inc.
as a Sole Source Vendor for the Budgeted Purchase of Tasers ($99,370.75)...................186-189

Y. Commissioner Chad Brown - Police Department - To Approve the Temporary
Intergovernmental Agreement with the Charlotte-Mecklenburg Police Department
for Law Enforcement Services in Preparation for, During, and After the 2020
Republican National Convention........................................................................................190-201

Z. Commissioner Worley - Police Department/Sheriff’s Office - Proclamation - To
Proclaim May 10 - 16, 2020 as Law Enforcement Week and May 15, 2020 as
Peace Officer’s Memorial Day in Gaston County...............................................................202-203

AA. Commissioner Chad Brown - Public Works - To Award a Construction Contract to  
Tarpon Construction, Inc. for Pavement Repairs at the Gaston County DHHS (Social 
Services Division) at a Cost Not to Exceed $291,213.45, and Authorize the County 
Manager to Execute Any Necessary Contract Documents (FY20 Funds).........................204-206

AB. Commissioner Philbeck - Public Works - To Award a Construction Contract to T.C. 
Strickland Construction for ADA Improvements at the Dallas Branch Library Not to 
Exceed $203,000.00, and Authorize the County Manager to Execute Any Necessary 
Contract Documents (FY20 Funds)....................................................................................207-209

AC. Commissioner Worley - Sheriff’s Office - To Approve Sole Source Purchase of 15 
Additional Body-Worn Cameras from Axon Enterprise, Inc. ($35,804)..............................210-213

AD. Commissioner Fraley - Tax Collections - Pursuant to G.S. 105-381, the Tax Collector 
Requests that the Listed Tax Refunds be Made. (Releases and Refunds - $ 0.00; 
Overpayments - $3,229.86; VTS Refunds - $1,491.49; Grand Total - $4,721.35).............214-215

AE. ADDED/ Commissioner Philbeck - BOC - To Revise the Gaston County Board of 
Commissioners’ Regular Meeting Schedule for June, 2020 to Cancel the June 9, 2020 
BOC Work Session..............................................................................................GSP  215A-215B
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IV. NON-CONSENT AGENDA ITEMS

A. MOVED FROM CONSENT/ Commissioner Jack Brown - Economic Development
Commission - To Approve the Low Bid and Authorize Execution of the Site Development
Contract with Neill Grading and Construction for the Apple Creek Corporate Park at a
Cost Not to Exceed $17,913,657.00 (100% County Funds)

V. ITEMS PULLED FROM CONSENT AGENDA

VI. ITEMS ADDED BY MAJORITY VOTE FOR DISCUSSION ONLY

VII. APPOINTMENTS

A. Appointment List - Current Expiring Terms/Vacant Positions...........................................216-220

VIII. REPORTS

A. Commissioners Committee Reports

B. County Manager’s Report

1. PRESENTATION OF THE FY2020-2021 GASTON COUNTY BUDGET

C. County Attorney’s Report

IX. OTHER MATTERS

X. ADJOURNMENT
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-229

Commissioner Philbeck - BOC - Memorial Day Proclamation - To Recognize and Honor Those Who Gave All During Their
Military Service to the United States of America, and to Express Our Gratitude to the Fallen Members of Our Armed
Services

STAFF CONTACT
Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND
N/A

ATTACHMENTS
Proclamation
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WHEREAS,  Memorial Day was first observed as Decoration Day on May 30, 1868 as an occasion for 
many Americans to decorate the graves of fallen Civil War Soldiers; and, 

WHEREAS,  after World War I, this day was expanded to include fallen members of all of our nation's 
wars and after World War II, this day officially became known as Memorial Day.  In 1971, 
Congress established Memorial Day as a federal holiday to be observed on the last 
Monday of May each year; and, 

WHEREAS,  we recognize the sacrifices and contributions the men and women of our armed forces 
have made upholding the principles of democracy and freedom.  We extend gratitude to 
the families of our service members and recognize their sacrifices and unwavering 
devotion.  Without their support, our men and women could not have completed their 
missions successfully; and, 

WHEREAS,  this Memorial Day, we express our deepest appreciation to the men and women who laid 
down their lives in service to our Nation and we mourn with the families and friends of those 
lost. It is our duty to preserve the legacy of those brave Americans who died defending our 
great Country and our “unalienable rights” to “life, liberty and the pursuit of happiness”; 
and, 

WHEREAS,  during this time of reflection, we honor and commend those from Gaston County who have 
contributed to this great Country.  Our County has a long and decorated history of military 
service and our citizens have made significant contributions locally and worldwide. 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners salutes our 
services members for their outstanding devotion to Duty, Honor, and Country and 
recognizes 

Memorial Day, Monday, May 25, 2020 

as a day to honor and remember our fallen heroes.  The Commission further encourages 
the Citizens of Gaston County to unite in prayer and reflection for the many sacrifices and 
accomplishments of our fallen soldiers, their families, and our Veterans. 

_____________________________________ 
Tracy L. Philbeck, Chairman 

________________________________________  ________________________________________ 
Chad Brown         Bob Hovis 

________________________________________   ________________________________________ 
Jack B. Brown, Vice-Chairman  Tom Keigher 

________________________________________   ________________________________________ 
Allen R. Fraley    Ronald E. Worley

To be Adopted the 26th Day of May 2020 6
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Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 18-458

Commissioner Philbeck - BOC - To Approve the Nursing Home (NH) and the Adult Care Home (ACH) Community
Advisory Committees By-Laws

STAFF CONTACT
Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND
The Nursing Home and the Adult Care Home Community Advisory Committees met on January 8, 2019 and approved the
revised By-laws.  The Committees are submitting the By-laws for approval by the Board of Commissioners.

ATTACHMENTS
Nursing Home and the Adult Care Home Community Advisory Committees By-laws
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**********************************************************

Certification

I, Donna S. Buff, Clerk to the Gaston County Board of Commissioners, do hereby certify that the above is a 
true and accurate copy of the Adult Care Home Community Advisory Committee By-
laws as adopted by the Board of Commissioners on May 26, 2020.

     _________________________________________
     Donna S. Buff, Clerk
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Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-236

REVISED/ Commissioner Philbeck - Budget/Purchasing - To Adopt a Fee Schedule Effective July 1, 2020 through June
30, 2021

STAFF CONTACT
Janet Schafer - Budget & Management Services - 704-866-3029

BUDGET IMPACT
Sets Fee Schedule for FY 2021. No additional appropriation of funds.

BUDGET ORDINANCE IMPACT

BACKGROUND
The County has a set fee structure in place for certain services that are rendered to the public. Most fee adjustments
relate to these types of services as well as public record/information. State statutes require that public records be
available at the costs associated with their reproduction, not origination. Because of the state requirement, fees are
reviewed annually to ensure that these services remain cost neutral. Attached for your review is a listing of current and
proposed changes. Staff is recommending that the Board of Commissioners adopt the new fees and associated
changes, effective July 1, 2020. These changes to the fee schedule do not have a substantial impact on the County
Budget.

POLICY IMPACT
N/A

ATTACHMENTS
ADDED/ FY 2021 Fee Schedule
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Gaston County

Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-237

REVISED/ Commissioner Philbeck - Budget/Purchasing - To Approve the Carry Forward of $38,921,416 ($5,539,068 in
Outside Funding and $33,382,348 in County Funds) from FY 2019-20 Funds into FY 2020-21

STAFF CONTACT
Janet Schafer - Budget & Management Services - 704-866-3029

BUDGET IMPACT
No additional County Funds. This will continue to fund programs and/or projects previously approved by the Board of
Commissioners

BUDGET ORDINANCE IMPACT
Request $38,921,416 to be carried forward - $5,539,068 in outside funds and $33,382,348 in County funds.

BACKGROUND
County departments have requested the carry forward of funds necessary for the completion of specific projects and/or
grants.  Specific funds to be carried forward are projected on the attached document.

POLICY IMPACT
This will continue to fund programs/projects previously approved by the Board of Commissioners.

ATTACHMENTS
REVISED/ Carry Forward List
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Gaston County

Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-239

Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional Governor’s Crime Commission Grant
Award Funds for School Safety Equipment for the Sheriff’s Office in the Amount of $34,920 (No County Funds)

STAFF CONTACT
Pat Laws - Budget - 704-866-3771

BUDGET IMPACT
Appropriate additional grant award funds.  No additional County funds.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

This project will provide equipment for law enforcement officers who are a part of the Regional Special Weapons and
Tactics Team to use when responding to an emergency situation either during the school day or at after-hours events in
order to enhance school safety.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4131 Budget

Matthew Rhoten 5/5/2020

X

GCC: 2018 JAG Grant 010-02-4315-4315-420000-20576 ($34,920)
GCC: 2018 JAG Grant 010-02-4315-4315-560000-20576 $34,920

This project will provide essential equipment that is currently unavailable for law enforcement officers to Sheriff's Deputies who are a 
part of the Regional Special Weapons and Tactics Team in their efforts to enhance school safety.. As a member of the Regional 
Specials Weapons and Tactics Team, the Gaston County Sheriff’s Office will  purchase Binocular Night Vision Devices and High Calibe
Ballistic Vests that can be shared among community stakeholders in order to maintain safe and supportive school environments. 
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Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-263

REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional Federal Grant Funds
Received from the Coronavirus Emergency Supplemental Funding (CESF) Program (100% Grant Funds - $40,204)

STAFF CONTACT
Clayton Smith - Budget - 704-866-3078

BUDGET IMPACT
Appropriate additional Federal revenues.  No additional County funds.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
The Federal Government has awarded emergency supplemental funds for Covid-19 related concerns. This funding will be
used by the Gaston County Law Enforcement agencies to purchase supplies and equipment to enhance the safety of first
responders, police officers and deputies.

POLICY IMPACT
N/A

ATTACHMENTS
ADDED/ Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4131 Budget

Matthew Rhoten 5/21/2020

X

Coronavirus Emerg Supplement (GCP) 010-02-4310-4310-420000-20577 ($20,102)
Coronavirus Emerg Supplement 010-02-4310-4310-560000-20577 $20,102
Coronavirus Emerg Supplement (Sheriff) 010-02-4315-4315-420000-20577 ($20,102)
Coronavirus Emerg Supplement 010-02-4315-4315-560000-20577 $20,102

Funding will be used to purchase Personal Protective Equipment (PPE) for first responders and law enforcement officers 
along with supplies for preventing the spread of the corona virus.
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Gaston County

Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-264

REVISED/ Commissioner Worley - Budget/Purchasing - To Accept and Appropriate Additional Grant Funds from the NC
Housing Finance Agency (NCHFA) for the Single Family Rehabilitation Program (100% Grant Funds - $90,352)

STAFF CONTACT
Pat Laws - Budget/Purchasing - 704-866-3771

BUDGET IMPACT
Appropriate Additional Funds.  No County funds.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
Gaston County was allocated an initial set-aside of $175,000 by the North Carolina Housing Finance Authority to apply
toward the rehabilitation of four houses within the County with the opportunity to request an additional allotment after
those four houses were completed.  NCHFA has approved an additional set-aside for 3 more homes.

POLICY IMPACT
N/A

ATTACHMENTS
ADDED/ Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4131 Budget/Purchasing

Matthew Rhoten 05/20/2020

X

Essential SFR Loan Pool 010-01-4131-0000-420000-19537 ($90,352)
Essential SFR Loan Pool 010-01-4131-0000-560000-19537 $90,352

JUSTIFICATION FOR REQUEST:
 The NC Housing Finance Agency administers the Single Family Housing Rehabilitation Program, whose funds are intended to improve 
living conditions for low-income elderly and disabled individuals. Because the County has met its application goal of rehabilitating four 
homes, NCHFA has allocated funds for an additional 3 homes to be repaired.
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Gaston County

County Manager

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-251

Commissioner Philbeck - County Manager - To Accept Departmental Budget Change Requests as Information

STAFF CONTACT
Matt Rhoten - Assistant County Manager - 704-866-3101

BACKGROUND
The BOC is requested to accept the attached Budget Change Requests as information.

ATTACHMENTS
Departmental Budget Transfers
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ENTRY DATE DEPT ACCOUNT DR/CR AMOUNT
04/01/2020 SHERIFF 010-02-4370-0000-510001- C 36,947.00$  
04/01/2020 010-02-4370-0000-540001-COVID D 36,947.00$  
04/01/2020 010-02-4370-0000-510003- C 5,153.00$  
04/01/2020 010-02-4370-0000-540001-COVID D 5,153.00$  
04/01/2020 FINANCE 010-01-4130-0000-520001- C 200.00$  
04/01/2020 010-01-4130-0000-520007- D 200.00$  
04/02/2020 FINANCE 010-02-4330-4340-520007- C 1,795.00$  
04/02/2020 010-02-4330-4340-540001- D 1,795.00$  
04/06/2020 010-02-4330-4330-560000-18EMP C 28,600.00$  
04/06/2020 010-02-4330-4330-520007-COVID D 28,600.00$  
04/07/2020 DSS 020-05-4827-0000-520013- C 200.00$  
04/07/2020 020-05-4842-0000-520013- D 200.00$  
04/07/2020 GEMS 010-02-4370-0000-510001- C 8,995.00$  
04/07/2020 010-02-4370-0000-540002-COVID D 8,995.00$  
04/07/2020 FINANCE 010-02-4330-4340-520007- D 1,000.00$  
04/07/2020 010-02-4330-4340-520001- C 1,000.00$  
04/08/2020 FINANCE 010-02-4370-0000-540002-COVID D 14,754.00$  
04/08/2020 010-02-4370-0000-540002- C 14,754.00$  
04/08/2020 010-02-4372-0000-540002-COVID D 14,754.00$  
04/08/2020 010-02-4372-0000-540002- C 14,754.00$  
04/08/2020 010-02-4370-0000-520004-COVID D 7,774.80$  
04/08/2020 010-02-4370-0000-520004- C 7,774.80$  
04/08/2020 GEMS 010-02-4370-0000-520004- C 6,500.00$  
04/08/2020 010-02-4370-0000-520004-COVID D 6,500.00$  
04/08/2020 010-02-4370-0000-510001- C 133,015.00$  
04/08/2020 010-02-4370-0000-540001-COVID D 133,015.00$  
04/09/2020 HEALTH 011-05-5114-5125-530012- D 2,500.00$  
04/09/2020 011-05-5114-5125-520011- C 2,500.00$  
04/09/2020 FINANCE 010-04-6110-6112-540001- D 470.04$  
04/09/2020 010-04-6110-6112-520017- D 19.98$  
04/09/2020 010-04-6110-6113-520007- C 490.02$  
04/09/2020 FINANCE 010-02-4330-4330-540001- C 4,099.00$  
04/09/2020 010-02-4330-4340-520002- C 3,368.29$  
04/09/2020 010-02-4330-4340-530020- C 2,378.80$  
04/09/2020 010-02-4330-4330-520002- C 1,840.00$  
04/09/2020 010-02-4330-4330-560000-18EMP C 1,509.86$  
04/09/2020 010-02-4330-4340-530010- C 1,500.00$  
04/09/2020 010-02-4330-4340-520001- C 1,342.62$  
04/09/2020 010-02-4330-4340-530023- C 884.54$  
04/09/2020 010-02-4330-4330-530030- C 832.71$  
04/09/2020 010-02-4330-4340-520007- C 801.06$  
04/09/2020 010-02-4330-4340-520011- C 791.46$  
04/09/2020 010-02-4330-4330-520013- C 450.00$  
04/09/2020 010-02-4330-4330-530023- C 433.50$  
04/09/2020 010-02-4330-4330-530020- C 300.14$  
04/09/2020 010-02-4330-0000-530030- C 258.32$  
04/09/2020 010-02-4330-4330-520012- C 110.00$  
04/09/2020 010-02-4330-4330-520007-COVID D 20,900.30$  

      COUNTY MANAGER - LISTING OF DEPARTMENTAL BUDGET CHANGE REQUESTS
     TO BE ACCEPTED AS INFORMATION AT THE MAY 26, 2020 BOARD MEETING
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County Manager Listing of Departmental Budget Change Requests to be Accepted as Information

ENTRY DATE DEPT ACCOUNT DR/CR AMOUNT
04/09/2020 PARKS 010-01-4261-0000-530023- C 1,000.00$  
04/09/2020 010-01-4261-0000-520007- D 1,000.00$  
04/13/2020 HR 010-01-4198-0000-510004- C 10,210.00$  
04/13/2020 010-01-4122-0000-510001- D 8,820.00$  
04/13/2020 010-01-4122-0000-510100- D 675.00$  
04/13/2020 010-01-4122-0000-510101- D 715.00$  
04/14/2020 GEMS 010-02-4372-0000-530023- C 2,565.00$  
04/14/2020 010-02-4372-0000-530023-COVID D 2,565.00$  
04/14/2020 FINANCE 010-02-4310-4310-520007-COVID D 895.20$  
04/14/2020 010-02-4310-4310-520007- C 895.20$  
04/14/2020 GEMS 010-02-4370-0000-510001- C 24,625.00$  
04/14/2020 010-02-4370-0000-540001-COVID D 24,625.00$  
04/14/2020 SHERIFF 010-02-4315-4315-530010- C 4,000.00$  
04/14/2020 010-02-4315-4315-520001- D 4,000.00$  
04/14/2020 010-02-4315-4315-520004- C 1,000.00$  
04/14/2020 010-02-4315-4315-520005- D 1,000.00$  
04/14/2020 010-02-4315-4323-520006- C 8,190.00$  
04/14/2020 010-02-4315-4315-520006- D 8,190.00$  
04/15/2020 GEMS 010-02-4372-0000-520001- C 61.97$  
04/15/2020 010-02-4372-0000-540001- D 61.97$  
04/15/2020 FINANCE 010-02-4330-4340-530030- C 5,000.00$  
04/15/2020 010-02-4330-4330-540001- D 5,000.00$  
04/16/2020 BOC 010-01-4110-0000-510001- C 1,800.00$  
04/16/2020 010-01-4110-0000-530002- D 1,800.00$  
04/16/2020 010-01-4110-0000-530010- C 6,000.00$  
04/16/2020 010-01-4110-0000-520015- D 6,000.00$  
04/17/2020 GEMS 010-02-4370-0000-530015- C 5,000.00$  
04/17/2020 010-02-4370-0000-530015-COVID D 5,000.00$  
04/17/2020 010-02-4372-0000-530029- C 2,000.00$  
04/17/2020 010-02-4372-0000-530015-COVID D 2,000.00$  
04/20/2020 010-02-4372-0000-530023-COVID C 2,565.50$  
04/20/2020 010-02-4372-0000-540001-COVID D 2,565.50$  
04/20/2020 010-02-4370-0000-540001- C 12,889.00$  
04/20/2020 010-02-4370-0000-540002- D 12,889.00$  
04/21/2020 DSS 020-05-4790-0000-530015-18044 C 7,000.00$  
04/21/2020 020-05-4790-0000-530015-18043 D 7,000.00$  
04/21/2020 FINANCE 010-02-4330-4330-520011- C 1,500.00$  
04/21/2020 010-02-4330-4330-520007- D 1,500.00$  
04/21/2020 010-02-4330-4330-520011- C 6,339.20$  
04/21/2020 010-02-4330-4330-520007-COVID D 6,339.20$  
04/22/2020 PARKS 010-01-4261-0000-520001- C 500.00$  
04/22/2020 010-01-4261-0000-530023- D 500.00$  
04/22/2020 FINANCE 010-02-4330-4330-520007-COVID C 28,600.00$  
04/22/2020 010-02-4330-4330-530010-COVID D 28,600.00$  
04/23/2020 NAT RESOURCES 010-07-4960-0000-530029- C 3,100.00$  
04/23/2020 010-07-4960-0000-540001- D 3,100.00$  
04/23/2020 POLICE 010-02-4310-4310-530010- C 5,000.00$  
04/23/2020 010-02-4310-4310-520006- D 5,000.00$  
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ENTRY DATE DEPT ACCOUNT DR/CR AMOUNT
04/23/2020 GEMS 010-02-4372-0000-530029- C 600.00$  
04/23/2020 010-02-4372-0000-520017- D 600.00$  
04/23/2020 010-02-4372-0000-520004- C 1,247.69$  
04/23/2020 010-02-4372-0000-520004-COVID D 1,247.69$  
04/23/2020 010-02-4370-0000-520004- C 3,400.00$  
04/23/2020 010-02-4370-0000-520004-COVID D 3,400.00$  
04/23/2020 010-02-4370-0000-520001- C 187.04$  
04/23/2020 010-02-4370-0000-520007-COVID D 187.04$  
04/28/2020 FINANCE 010-02-4330-4340-530030- C 65.60$  
04/28/2020 010-02-4330-4330-540001- D 65.60$  
04/28/2020 PUBLIC WORKS 010-01-4265-4260-530023- C 8,500.00$  
04/28/2020 010-01-4265-4260-540002- D 8,500.00$  
04/29/2020 PARKS 010-01-4261-0000-530030- C 2,090.00$  
04/29/2020 010-01-4261-0000-530023- D 2,090.00$  
04/29/2020 010-01-4261-0000-540002- C 1,000.00$  
04/29/2020 010-01-4261-0000-520007- D 1,000.00$  
04/29/2020 GEMS 010-02-4370-0000-530029- C 12,000.00$  
04/29/2020 010-02-4370-0000-530023- D 12,000.00$  
04/30/2020 SHERIFF 010-02-4315-4315-520011- C 8,025.00$  
04/30/2020 010-02-4315-4315-530030- C 8,025.00$  
04/30/2020 010-02-4315-4315-520006- D 16,050.00$  
04/30/2020 010-02-4315-4323-530015- C 7,909.00$  
04/30/2020 010-02-4315-4323-530010- C 7,909.00$  
04/30/2020 010-02-4315-4323-530015-COVID D 15,818.00$  
04/30/2020 TAX 010-01-4140-0000-520015- D 2,500.00$  
04/30/2020 010-01-4140-0000-520014- C 2,500.00$  
04/30/2020 FINANCE 010-02-4330-4330-560000-17217 C 224.40$  
04/30/2020 010-02-4330-4330-520007-COVID D 224.40$  
04/30/2020 010-02-4330-4330-560000-19577 C 170.26$  
04/30/2020 010-02-4330-4330-520007-COVID D 170.26$  
04/30/2020 010-02-4330-4330-520001- C 143.03$  
04/30/2020 010-02-4330-4330-520007-COVID D 143.03$  

County Manager Listing of Departmental Budget Change Requests to be Accepted as Information
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Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-224

Commissioner Chad Brown - DHHS (ACCESS Division) - Approval of the Revised 2020 Gaston County ACCESS System
Safety Plan Policy (No Funding Impacted Herein)

STAFF CONTACT
Michael Coone - Adult/Aging Administrator - 704-862-7663

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
In January 2020, the ACCESS System Safety Plan was revised to include updating the Transportation Coordinator
contact information to Twanna Littlejohn, updating the Reasonable Modification Form, and revising the training
requirements for drivers to match NCDOT updated requirements. The newly revised policy must be approved by the
Board of Commissioners based on NCDOT policy.

POLICY IMPACT
Revised System Safety Plan for Transportation Services required by NC DOT.

ATTACHMENTS
ACCESS System Safety Plan (Revised January 2020)

27



 
G

A
S

T
O

N
 C

O
U

N
T

Y
  

A
C

C
E

S
S

 

S
Y

S
T

E
M

 S
A

F
E

T
Y

 
P

L
A

N
 

 
(P

L
A

N
 R

E
V

IS
E

D
 J

A
N

U
A

R
Y

 2
0

20
) 

 
 

1 
 

T
A

B
L

E
 O

F 
C

O
N

T
E

N
T

S 
 

G
en

er
al

 S
ys

te
m

 S
af

et
y 

Pl
an

 M
an

ag
em

en
t 

 
 

 
 

 
 

2 
 

D
riv

er
/E

m
pl

oy
ee

 S
el

ec
tio

n 
 

 
 

 
 

 
 

 
24

 
 

D
riv

er
/E

m
pl

oy
ee

 T
ra

in
in

g 
 

 
 

 
 

 
 

 
31

 
 

Sa
fe

ty
 D

at
a 

A
cq

ui
si

tio
n/

A
na

ly
si

s 
 

 
 

 
 

 
 

62
 

 
D

ru
g 

an
d 

A
lc

oh
ol

 P
ol

ic
y 

 
 

 
 

 
 

 
 

10
5 

 
V

eh
ic

le
 M

ai
nt

en
an

ce
 

 
 

 
 

 
 

 
 

11
0 

 
Se

cu
rit

y 
 

 
 

 
 

 
 

 
 

 
12

9 
 

Em
er

ge
nc

y 
M

an
ag

em
en

t 
 

 
 

 
 

 
 

 
13

9 
 

 
  

 
 

28



2 

SY
ST

E
M

 S
A

FE
T

Y
 P

L
A

N
 

D
E

SC
R

IP
T

IO
N

S 
O

F 
E

L
E

M
E

N
T

S 

1.
 

PO
L

IC
Y

 S
T

A
T

E
M

E
N

T
 A

N
D

 A
U

T
H

O
R

IT
Y

 F
O

R
 S

Y
ST

E
M

 S
A

FE
T

Y
 P

L
A

N
 

A
. E

ff
ec

tiv
e 

O
ct

ob
er

 2
01

2,
 M

ov
in

g 
A

he
ad

 fo
r P

ro
gr

es
s i

n 
th

e 
21

st
 C

en
tu

ry
 (M

A
P-

21
) m

an
da

te
d 

re
qu

ire
m

en
ts

 fo
r a

ll 
pu

bl
ic

 tr
an

sp
or

ta
tio

n 
to

 d
ev

el
op

 a
nd

 im
pl

em
en

t a
 sa

fe
ty

 p
la

n.
  A

s d
ef

in
ed

 
by

 M
A

P-
21

 p
ub

lic
 tr

an
sp

or
ta

tio
n 

is
 re

gu
la

r, 
co

nt
in

ui
ng

 sh
ar

ed
-r

id
e 

su
rf

ac
e 

tra
ns

po
rta

tio
n 

se
rv

ic
es

 th
at

 a
re

 o
pe

n 
to

 th
e 

ge
ne

ra
l p

ub
lic

 o
r o

pe
n 

to
 a

 se
gm

en
t o

f t
he

 g
en

er
al

 p
ub

lic
 d

ef
in

ed
 

by
 a

ge
, d

is
ab

ili
ty

, o
r l

ow
 in

co
m

e.
 

B
. N

or
th

 C
ar

ol
in

a 
B

oa
rd

 o
f T

ra
ns

po
rta

tio
n 

20
03

 R
es

ol
ut

io
n 

es
ta

bl
is

he
d 

th
e 

re
qu

ire
m

en
t f

or
 e

ac
h 

tra
ns

it 
sy

st
em

 to
 d

ev
el

op
 a

nd
 im

pl
em

en
t a

 S
ys

te
m

 S
af

et
y 

Pl
an

 (S
SP

).
C

. E
st

ab
lis

h 
th

e 
SS

P 
as

 a
n 

op
er

at
in

g 
do

cu
m

en
t t

ha
t h

as
 b

ee
n 

pr
ep

ar
ed

 fo
r a

nd
 a

pp
ro

ve
d 

by
 th

e 
tra

ns
it 

sy
st

em
 to

p 
m

an
ag

em
en

t, 
ch

ie
f e

xe
cu

tiv
e 

of
fic

er
 o

r t
he

 g
ov

er
ni

ng
 b

oa
rd

. 
D

. T
he

 a
ut

ho
rit

y 
st

at
em

en
t i

n 
th

e 
SS

P 
sh

ou
ld

 d
ef

in
e,

 a
s c

le
ar

ly
 a

s p
os

si
bl

e,
 th

e 
fo

llo
w

in
g:

 
1.

 
Th

e 
au

th
or

ity
 fo

r e
st

ab
lis

hm
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 th
e 

SS
P

2.
 

H
ow

 th
at

 a
ut

ho
rit

y 
ha

s b
ee

n 
de

le
ga

te
d 

th
ro

ug
h 

th
e 

or
ga

ni
za

tio
n 

E.
 T

he
 S

SP
 m

us
t a

de
qu

at
el

y 
ad

dr
es

s t
he

 S
IX

 C
O

R
E 

EL
EM

EN
TS

. 

2.
 

D
E

SC
R

IP
T

IO
N

 O
F 

PU
R

PO
SE

 F
O

R
 S

Y
ST

E
M

 S
A

FE
T

Y
 P

L
A

N
 

A
. 

A
dd

re
ss

 th
e 

in
te

nt
 o

f t
he

 S
SP

 a
nd

 d
ef

in
e 

w
hy

 it
 is

 b
ei

ng
 w

rit
te

n.
B

. 
Es

ta
bl

is
h 

th
e 

sa
fe

ty
 p

hi
lo

so
ph

y 
of

 th
e 

w
ho

le
 o

rg
an

iz
at

io
n 

an
d 

pr
ov

id
e 

a 
m

ea
ns

 o
f 

im
pl

em
en

ta
tio

n.
C

. 
A

 S
SP

 c
ou

ld
 b

e 
im

pl
em

en
te

d 
fo

r t
he

 fo
llo

w
in

g 
re

as
on

s:
 

 
To

 e
st

ab
lis

h 
a 

sa
fe

ty
 p

ro
gr

am
 o

n 
a 

sy
st

em
 w

id
e 

ba
si

s. 
 

To
 p

ro
vi

de
 a

 m
ed

iu
m

 th
ro

ug
h 

w
hi

ch
 a

 sy
st

em
 c

an
 d

is
pl

ay
 it

s c
om

m
itm

en
t t

o 
sa

fe
ty

. 
 

To
 p

ro
vi

de
 a

 fr
am

ew
or

k 
fo

r t
he

 im
pl

em
en

ta
tio

n 
of

 sa
fe

ty
 p

ol
ic

ie
s a

nd
 th

e 
ac

hi
ev

em
en

t 
of

 re
la

te
d 

go
al

s a
nd

 o
bj

ec
tiv

es
. 

 
To

 sa
tis

fy
 fe

de
ra

l a
nd

 st
at

e 
re

qu
ire

m
en

ts
. 

 
To

 m
ee

t a
cc

ep
te

d 
in

du
st

ry
 st

an
da

rd
s a

nd
 a

ud
it 

pr
ov

is
io

ns
. 

 
To

 sa
tis

fy
 se

lf-
in

su
ra

nc
e 

or
 in

su
ra

nc
e 

ca
rr

ie
r p

ro
vi

si
on

s. 
D

. 
Th

e 
re

la
tio

ns
hi

p 
of

 sy
st

em
 sa

fe
ty

 to
 sy

st
em

 o
pe

ra
tio

ns
 sh

ou
ld

 b
e 

de
fin

ed
. 

E.
 A

ll 
de

pa
rtm

en
ts

 in
vo

lv
ed

 m
us

t h
av

e 
a 

cl
ea

r d
ef

in
iti

on
 o

f t
he

ir 
in

di
vi

du
al

 re
sp

on
si

bi
lit

ie
s 

re
la

tiv
e 

to
 th

e 
sc

op
e 

of
 th

e 
SS

P.
 

F.
 

Th
is

 se
ct

io
n 

sh
ou

ld
 a

ls
o 

co
nt

ai
n 

sy
st

em
 sa

fe
ty

 d
ef

in
iti

on
s a

pp
lic

ab
le

 to
 th

e 
op

er
at

in
g 

sy
st

em
s. 

3.
 

C
L

E
A

R
L

Y
 S

T
A

T
E

D
 G

O
A

L
S 

FO
R

 V
E

H
IC

L
E

 S
A

FE
T

Y
 M

A
N

A
G

E
M

E
N

T
 P

R
O

G
R

A
M

 
A

. 
Th

e 
ov

er
al

l g
oa

l o
f a

 S
SP

 is
 to

 id
en

tif
y,

 e
lim

in
at

e,
 m

in
im

iz
e 

an
d 

co
nt

ro
l s

af
et

y 
ha

za
rd

s a
nd

 
th

ei
r a

tte
nd

an
t r

is
ks

 b
y 

es
ta

bl
is

hi
ng

 re
qu

ire
m

en
ts

, l
in

es
 o

f a
ut

ho
rit

y,
 le

ve
ls

 o
f r

es
po

ns
ib

ili
ty

 
an

d 
ac

co
un

ta
bi

lit
y,

 a
lo

ng
 w

ith
 m

et
ho

ds
 o

f d
oc

um
en

ta
tio

n 
fo

r t
he

 o
rg

an
iz

at
io

n.
B

. 
Th

es
e 

go
al

s s
ho

ul
d 

be
 sy

st
em

-s
pe

ci
fic

, t
ai

lo
re

d 
to

 th
e 

in
di

vi
du

al
 n

ee
ds

 o
f t

he
 sy

st
em

, a
s w

el
l 

as
 b

ei
ng

: 
1.

 
Lo

ng
 te

rm
 - 

th
e 

go
al

 m
us

t h
av

e 
br

oa
d 

an
d 

co
nt

in
ui

ng
 re

le
va

nc
e.

 
2.

 
M

ea
ni

ng
fu

l -
 th

ey
 m

us
t n

ot
 b

e 
so

 b
ro

ad
 a

s t
o 

be
 m

ea
ni

ng
le

ss
; d

es
ire

d 
re

su
lts

 m
us

t b
e 

id
en

tif
ie

d.
 

3.
R

ea
liz

ab
le

 - 
an

y 
go

al
 th

at
 m

ee
ts

 th
e 

fir
st

 tw
o 

cr
ite

ria
 b

ut
 c

an
no

t b
e 

at
ta

in
ed

 is
 

m
ea

ni
ng

le
ss

. 
3 

C
. 

Ex
am

pl
e:

1.
A

 g
oa

l m
ig

ht
 b

e 
to

 e
st

ab
lis

h 
a 

hi
gh

 le
ve

l o
f s

af
et

y 
co

m
pa

ra
bl

e 
to

 o
th

er
 tr

an
si

t s
ys

te
m

s i
n 

th
e 

U
.S

. 
2.

Id
en

tif
y,

 e
lim

in
at

e,
 m

in
im

iz
e,

 a
nd

/o
r c

on
tro

l a
ll 

sa
fe

ty
 h

az
ar

ds
 

3.
Pr

ov
id

e 
ap

pr
op

ria
te

 a
ct

io
n 

an
d 

m
ea

su
re

s t
o 

ob
ta

in
 n

ec
es

sa
ry

 sa
fe

ty
-r

el
at

ed
 a

gr
ee

m
en

ts
, 

pe
rm

its
 a

nd
 a

pp
ro

va
ls

 fr
om

 o
ut

si
de

 a
ge

nc
ie

s, 
w

he
re

 a
pp

lic
ab

le
. 

4.
 

ID
E

N
T

IF
IA

B
L

E
 A

N
D

 A
T

T
A

IN
A

B
L

E
 O

B
JE

C
T

IV
E

S 
A

. 
O

bj
ec

tiv
es

 a
re

 th
e 

w
or

ki
ng

 e
le

m
en

ts
 o

f t
he

 S
SP

, t
he

 m
ea

ns
 b

y 
w

hi
ch

 th
e 

id
en

tif
ie

d 
go

al
s a

re
 

ac
hi

ev
ed

. 
1.

 
M

us
t b

e 
qu

an
tif

ia
bl

e 
an

d 
m

ea
ni

ng
fu

l. 
2.

 
M

et
 th

ro
ug

h 
th

e 
im

pl
em

en
ta

tio
n 

of
 p

ol
ic

ie
s. 

B
. 

Po
lic

ie
s a

re
 c

en
tra

l t
o 

th
e 

SS
P 

an
d 

m
us

t b
e 

es
ta

bl
is

he
d 

by
 to

p 
m

an
ag

em
en

t. 
1.

 
Th

ey
 se

t t
he

 fr
am

ew
or

k 
fo

r g
ui

di
ng

 th
e 

sa
fe

ty
 p

ro
gr

am
, o

n 
a 

re
la

tiv
el

y 
lo

ng
-te

rm
 b

as
is

. 
2.

Po
lic

ie
s a

re
 m

ea
su

ra
bl

e.
3.

 
Po

lic
ie

s a
re

 m
et

ho
ds

 fo
r r

ea
ch

in
g 

a 
sp

ec
ifi

ed
 o

bj
ec

tiv
e.

 
C

. 
Ex

am
pl

e:
Th

e 
es

ta
bl

is
hm

en
t o

f a
 sa

fe
ty

 p
ro

gr
am

 in
co

rp
or

at
in

g 
pu

bl
ic

, p
at

ro
n,

 e
m

pl
oy

ee
, a

nd
pr

op
er

ty
 sa

fe
ty

 in
cl

ud
in

g 
fir

e 
pr

ot
ec

tio
n,

 lo
ss

 p
re

ve
nt

io
n 

an
d 

lif
e 

sa
fe

ty
 re

qu
ire

m
en

ts
. 

Po
lic

ie
s d

ep
en

d 
on

 th
e 

go
al

s d
ef

in
ed

 b
y 

th
e 

tr
an

si
t s

ys
te

m
 a

nd
 it

s s
af

et
y 

ph
ilo

so
ph

y.
 

5.
 

SY
ST

E
M

 D
E

SC
R

IP
T

IO
N

/O
R

G
A

N
IZ

A
T

IO
N

A
L

 S
T

R
U

C
T

U
R

E
 

A
.

Sy
st

em
 D

es
cr

ip
tio

n
1.

B
rie

fly
 d

es
cr

ib
e 

th
e 

sy
st

em
’s

 c
ha

ra
ct

er
is

tic
s. 

 T
he

 i
nf

or
m

at
io

n 
sh

ou
ld

 b
e 

su
ff

ic
ie

nt
 t

o
al

lo
w

 n
on

-te
ch

ni
ca

l p
er

so
n 

an
d 

th
os

e 
no

t e
m

pl
oy

ed
 in

 tr
an

si
t t

o 
un

de
rs

ta
nd

 th
e 

sy
st

em
an

d 
its

 b
as

ic
 o

pe
ra

tio
n.

 
2.

 C
om

po
ne

nt
s t

ha
t s

ho
ul

d 
be

 in
cl

ud
ed

 in
 th

e 
sy

st
em

 d
es

cr
ip

tio
n:

 
a .

H
is

to
ry

b.
  

Sc
op

e 
of

 se
rv

ic
e

c.
Ph

ys
ic

al
 fe

at
ur

es
d.

O
pe

ra
tio

ns
e.

M
ai

nt
en

an
ce

f.
Sy

st
em

 M
od

ifi
ca

tio
ns

B
.

O
rg

an
iz

at
io

na
l S

tru
ct

ur
e 

1.
 

O
rg

an
iz

at
io

na
l d

ia
gr

am
s s

ho
w

in
g 

th
e 

tit
le

 o
f e

ac
h 

po
si

tio
n.

 
2.

 
D

ia
gr

am
 sh

ow
in

g 
th

e 
st

ru
ct

ur
e 

of
 th

e 
sy

st
em

 sa
fe

ty
 u

ni
t i

de
nt

ify
in

g 
th

e 
ke

y 
po

si
tio

ns
. 

3.
 

D
ia

gr
am

s s
ho

w
in

g 
th

e 
re

la
tio

ns
hi

ps
 a

nd
 li

ne
s o

f c
om

m
un

ic
at

io
n 

be
tw

ee
n 

th
e 

sy
st

em
 

sa
fe

ty
 u

ni
t a

nd
 o

th
er

 d
ep

ar
tm

en
ts

 in
 th

e 
or

ga
ni

za
tio

n.
 

4.
D

es
cr

ib
e 

th
e 

re
la

tio
ns

hi
p 

of
 th

e 
tra

ns
it 

sy
st

em
 to

 lo
ca

l p
ol

iti
ca

l j
ur

is
di

ct
io

ns
. 

29



4 

SY
ST

E
M

 S
A

FE
T

Y
 P

L
A

N
 

Pr
og

ra
m

 D
es

cr
ip

tio
n:

 
Th

e 
Sy

st
em

 S
af

et
y 

Pl
an

 (S
SP

) w
as

 d
ev

el
op

ed
 u

til
iz

in
g 

es
ta

bl
is

he
d 

gu
id

an
ce

 li
st

ed
 in

 th
e 

pr
oc

ed
ur

al
 

m
an

ua
ls

 o
f t

he
 N

or
th

 C
ar

ol
in

a 
D

ep
ar

tm
en

t o
f T

ra
ns

po
rta

tio
n 

St
an

da
rd

 O
pe

ra
tin

g 
Pr

oc
ed

ur
e 

SS
P-

00
1 

an
d 

th
e 

St
at

e 
M

an
ag

em
en

t P
la

n.
  T

he
 S

SP
 c

on
si

st
s o

f a
nd

 a
dd

re
ss

es
 th

e 
re

qu
ire

d 
si

x 
(6

) c
or

e 
el

em
en

ts
:  

 
1.

 D
riv

er
/E

m
pl

oy
ee

 S
el

ec
tio

n 
2.

 D
riv

er
/E

m
pl

oy
ee

 T
ra

in
in

g 
3.

 S
af

et
y 

D
at

a 
A

cq
ui

si
tio

n 
A

na
ly

si
s 

4.
 D

ru
g,

 A
lc

oh
ol

 a
nd

 A
bu

se
 P

ro
gr

am
 

5.
 V

eh
ic

le
 M

ai
nt

en
an

ce
6.

 S
ec

ur
ity

G
as

to
n 

C
ou

nt
y 

A
C

C
ES

S 
nu

m
be

r o
ne

 p
rio

rit
y 

is
 th

e 
ad

he
re

nc
e 

to
 p

ol
ic

ie
s a

nd
 p

ro
ce

du
re

s o
f t

he
 

co
re

 e
le

m
en

ts
.  

A
ll 

of
 th

e 
el

em
en

ts
 li

st
ed

 a
re

 e
qu

al
 in

 im
po

rta
nc

e 
an

d 
th

e 
po

lic
ie

s a
nd

 p
ro

ce
du

re
s 

m
us

t b
e 

m
et

.  
Th

e 
co

m
pl

ia
nc

e 
w

ill
 e

ns
ur

e 
th

at
 w

e 
m

ee
t a

ll 
Fe

de
ra

l T
ra

ns
po

rta
tio

n 
A

dm
in

is
tra

tio
n 

(F
TA

) a
nd

 N
or

th
 C

ar
ol

in
a 

D
ep

ar
tm

en
t o

f T
ra

ns
po

rta
tio

n 
Pu

bl
ic

 T
ra

ns
po

rta
tio

n 
D

iv
is

io
n 

(N
C

D
O

T/
PT

D
) p

ol
ic

ie
s a

nd
 re

gu
la

tio
ns

.  
 

D
ri

ve
r/

E
m

pl
oy

ee
 S

el
ec

tio
n 

E
le

m
en

t:
  

Fa
ir 

hi
rin

g 
pr

ac
tic

es
 a

re
 u

se
d 

to
 se

le
ct

 e
m

pl
oy

ee
s. 

Ea
ch

 p
ot

en
tia

l e
m

pl
oy

ee
 w

ill
 c

om
pl

et
e 

a 
w

rit
te

n 
ap

pl
ic

at
io

n.
 T

he
 C

oo
rd

in
at

or
 a

nd
/o

r a
pp

oi
nt

ed
 o

ff
ic

ia
l a

nd
 su

pe
rv

is
or

 sh
al

l i
nt

er
vi

ew
 e

ac
h 

po
te

nt
ia

l 
em

pl
oy

ee
.  

 

D
ri

ve
r/

E
m

pl
oy

ee
 T

ra
in

in
g 

E
le

m
en

t:
 

Th
e 

m
in

im
um

 re
qu

ire
m

en
ts

 fo
r v

eh
ic

le
 o

pe
ra

to
r t

ra
in

in
g 

ar
e 

D
ef

en
si

ve
 D

riv
in

g,
 A

m
er

ic
an

s w
ith

 
D

is
ab

ili
tie

s A
ct

, B
lo

od
bo

rn
e 

Pa
th

og
en

s a
nd

 E
m

er
ge

nc
y 

Pr
oc

ed
ur

es
 fo

r V
eh

ic
le

 O
pe

ra
to

rs
.  

In
 

ad
di

tio
n 

to
 th

e 
m

in
im

um
 re

qu
ire

m
en

ts
 th

e 
fo

llo
w

 a
ct

io
ns

 m
us

t b
e 

co
m

pl
et

ed
: 

1.
Th

e 
tra

in
in

g 
m

us
t b

e 
co

m
pl

et
ed

 a
nn

ua
lly

 
2.

Th
e 

tra
in

in
g 

m
at

er
ia

l m
us

t b
e 

on
 fi

le
 fo

r r
ev

ie
w

 b
y 

N
C

D
O

T/
PT

D
 

3.
R

ec
or

ds
 o

f e
ac

h 
in

di
vi

du
al

 tr
ai

ne
d 

m
us

t b
e 

re
ta

in
ed

 o
n 

fil
e 

fo
r f

iv
e 

(5
) y

ea
rs

 
4.

Ea
ch

 d
riv

er
 m

us
t h

av
e 

an
 a

nn
ua

l d
riv

er
’s

 p
er

fo
rm

an
ce

 e
va

lu
at

io
n 

to
 p

ro
vi

de
 re

fr
es

he
r 

tra
in

in
g,

 a
ss

es
s s

ki
lls

, t
ec

hn
iq

ue
s, 

kn
ow

le
dg

e,
 e

tc
.…

 
5.

Ea
ch

 d
riv

er
 w

ill
 re

ce
iv

e 
up

da
te

s o
n 

ho
w

 to
 d

riv
e 

du
rin

g 
in

cl
em

en
t w

ea
th

er
, b

ac
ki

ng
, 

ra
ilr

oa
d 

cr
os

si
ng

, a
nd

 u
np

av
ed

 ro
ad

s.
6.

D
riv

er
s w

ill
 h

av
e 

sa
fe

ty
 re

la
te

d 
po

st
er

s a
nd

 in
fo

rm
at

io
n 

on
 h

ow
 to

 d
riv

e 
sa

fe
ly

 p
os

te
d 

on
 

th
e 

bu
lle

tin
 b

oa
rd

 a
nd

 in
 th

e 
tra

in
in

g 
ro

om
.

Sa
fe

ty
 D

at
a 

A
cq

ui
si

tio
n 

A
na

ly
si

s E
le

m
en

t:
 

Th
e 

go
al

 o
f t

he
 S

af
et

y 
Pr

og
ra

m
 is

 th
e 

re
du

ct
io

n 
of

 a
cc

id
en

ts
 a

nd
 in

ju
rie

s t
o 

tra
ns

it 
cu

st
om

er
s, 

em
pl

oy
ee

s a
nd

 th
e 

ge
ne

ra
l p

ub
lic

.  
Sa

fe
ty

 is
 a

 sh
ar

ed
 re

sp
on

si
bi

lit
y 

be
tw

ee
n 

sy
st

em
 m

an
ag

em
en

t 
an

d 
em

pl
oy

ee
s. 

It 
is

 th
e 

po
lic

y 
of

 G
as

to
n 

C
ou

nt
y 

A
C

C
ES

S 
to

 p
ro

vi
de

 a
 p

la
ce

 o
f e

m
pl

oy
m

en
t t

ha
t i

s 
fr

ee
 fr

om
 re

co
gn

iz
ed

 h
az

ar
ds

 th
at

 c
ou

ld
 re

su
lt 

in
 d

ea
th

 o
r s

er
io

us
 in

ju
ry

 to
 e

m
pl

oy
ee

s, 
cu

st
om

er
s o

r 
th

e 
ge

ne
ra

l p
ub

lic
. I

t i
s t

he
 re

sp
on

si
bi

lit
y 

of
 e

ac
h 

em
pl

oy
ee

 to
 re

po
rt 

al
l i

nc
id

en
ts

 o
r u

ns
af

e 
co

nd
iti

on
s t

o 
th

ei
r s

up
er

vi
so

r. 
Su

pe
rv

is
or

s m
us

t i
m

m
ed

ia
te

ly
 ta

ke
 n

ec
es

sa
ry

 c
or

re
ct

iv
e 

ac
tio

n 
to

 
pr

ev
en

t u
ns

af
e 

co
nd

iti
on

s. 

5 

Pr
oh

ib
ite

d 
be

ha
vi

or
s a

re
 b

eh
av

io
rs

 th
at

 a
re

 in
 v

io
la

tio
n 

of
 th

e 
Sy

st
em

 S
af

et
y 

Po
lic

y.
  S

uc
h 

be
ha

vi
or

s i
nc

lu
de

 b
eh

av
io

rs
 th

at
 th

re
at

en
 th

e 
sa

fe
ty

 o
f e

m
pl

oy
ee

s, 
cu

st
om

er
s a

nd
 th

e 
ge

ne
ra

l p
ub

lic
.  

O
th

er
 u

na
cc

ep
ta

bl
e 

be
ha

vi
or

s i
nc

lu
de

 th
os

e 
th

at
 re

su
lt 

in
 d

am
ag

e 
to

 sy
st

em
, e

m
pl

oy
ee

 a
nd

 p
ub

lic
 

an
d/

or
 p

riv
at

e 
pr

op
er

ty
. A

n 
em

pl
oy

ee
 w

ho
 in

te
nt

io
na

lly
 v

io
la

te
s t

he
 sa

fe
ty

 p
ol

ic
y 

an
d 

pr
oc

ed
ur

es
 

w
ill

 b
e 

su
bj

ec
t t

o 
ap

pr
op

ria
te

 d
is

ci
pl

in
ar

y 
ac

tio
n,

 a
s d

et
er

m
in

ed
 b

y 
th

e 
fin

di
ng

s o
f a

n 
in

ve
st

ig
at

io
n.

  
Su

ch
 d

is
ci

pl
in

e 
m

ay
 in

cl
ud

e 
a 

w
ar

ni
ng

, d
em

ot
io

n,
 su

sp
en

si
on

 o
r i

m
m

ed
ia

te
 d

is
m

is
sa

l. 
 In

 a
dd

iti
on

, 
su

ch
 a

ct
io

ns
 m

ay
 c

au
se

 th
e 

em
pl

oy
ee

 to
 b

e 
he

ld
 le

ga
lly

 li
ab

le
 u

nd
er

 S
ta

te
 o

r F
ed

er
al

 L
aw

. 

D
ru

g 
A

lc
oh

ol
 a

nd
 A

bu
se

 P
ro

gr
am

 E
le

m
en

t:
 

Th
e 

go
al

 is
 to

 p
ro

vi
de

 a
 sa

fe
, h

ea
lth

y 
an

d 
pr

od
uc

tiv
e 

dr
ug

-f
re

e 
w

or
k 

en
vi

ro
nm

en
t f

or
 a

ll 
em

pl
oy

ee
s. 

 
A

 p
er

so
n 

be
in

g 
un

de
r t

he
 in

flu
en

ce
 o

f a
 d

ru
g 

or
 a

lc
oh

ol
 w

hi
le

 o
n 

th
e 

jo
b 

po
se

s s
er

io
us

 sa
fe

ty
 a

nd
 

he
al

th
 ri

sk
 to

 th
e 

us
er

, c
o-

w
or

ke
rs

 a
s-

w
el

l-a
s p

as
se

ng
er

s. 
G

as
to

n 
C

ou
nt

y 
A

C
C

ES
S 

ha
s e

st
ab

lis
he

d 
a 

po
lic

y 
of

 a
 d

ru
g-

fr
ee

 w
or

k 
en

vi
ro

nm
en

t. 
 A

 st
an

da
rd

 o
f z

er
o 

to
le

ra
nc

e 
fo

r u
se

 o
f a

lc
oh

ol
, i

lle
ga

l 
su

bs
ta

nc
es

, o
r t

he
 m

is
us

e 
of

 p
re

sc
rip

tio
n 

m
ed

ic
at

io
ns

 d
ur

in
g 

w
or

k 
ho

ur
s o

r t
he

 p
re

se
nc

e 
of

 th
es

e 
su

bs
ta

nc
es

 in
 th

e 
bo

dy
 d

ur
in

g 
w

or
k 

ho
ur

s r
eg

ar
dl

es
s o

f w
he

n 
co

ns
um

ed
.  

R
an

do
m

 d
ru

g 
te

st
 w

ill
 b

e 
ad

m
in

is
te

re
d.

   

V
eh

ic
le

 M
ai

nt
en

an
ce

 E
le

m
en

t:
 

Th
e 

go
al

 is
 to

 e
ns

ur
e 

ea
ch

 v
eh

ic
le

 a
nd

 w
he

el
ch

ai
r l

ift
 is

 p
ro

pe
rly

 m
ai

nt
ai

ne
d 

to
 m

ax
im

iz
e 

th
e 

se
rv

ic
e 

lif
e,

 m
ai

nt
ai

n 
re

lia
bi

lit
y,

 m
iti

ga
te

 h
ig

h 
m

ai
nt

en
an

ce
 c

os
ts

 a
nd

 su
st

ai
n 

pr
op

er
 sa

fe
ty

 a
nd

 
m

ec
ha

ni
ca

l c
on

di
tio

n.
  T

o 
ac

co
m

pl
is

h 
th

is
 g

oa
l w

e 
w

ill
 a

t a
 m

in
im

um
 a

dh
er

e 
to

 th
e 

ve
hi

cl
e 

m
an

uf
ac

tu
re

r’
s m

ai
nt

en
an

ce
/s

er
vi

ce
 m

an
ua

l a
nd

 th
e 

w
he

el
ch

ai
r l

ift
 se

rv
ic

e 
m

an
ua

l. 
   

Se
cu

ri
ty

 E
le

m
en

t:
  

Th
e 

ov
er

al
l p

ur
po

se
 o

f t
he

 S
ec

ur
ity

 P
ro

gr
am

 is
 to

 o
pt

im
iz

e 
--

 w
ith

in
 th

e 
co

ns
tra

in
ts

 o
f t

im
e,

 c
os

t, 
an

d 
op

er
at

io
na

l e
ff

ec
tiv

en
es

s -
- t

he
 le

ve
l o

f p
ro

te
ct

io
n 

af
fo

rd
ed

 to
 v

eh
ic

le
s, 

eq
ui

pm
en

t, 
fa

ci
lit

ie
s, 

pa
ss

en
ge

rs
, e

m
pl

oy
ee

s, 
vo

lu
nt

ee
rs

 a
nd

 c
on

tra
ct

or
s, 

an
d 

an
y 

ot
he

r i
nd

iv
id

ua
ls

 w
ho

 c
om

e 
in

to
 c

on
ta

ct
 

w
ith

 th
e 

sy
st

em
 b

ot
h 

du
rin

g 
no

rm
al

 o
pe

ra
tio

ns
 a

nd
 u

nd
er

 e
m

er
ge

nc
y 

co
nd

iti
on

s. 

30



6 
 

SY
ST

EM
 S

A
FE

TY
 P

LA
N

  
PO

LI
C

Y 
A

N
D

 P
R

O
C

ED
U

R
E 

R
EV

IS
IO

N
 IN

D
EX

 
Po

lic
y/

Pr
oc

ed
ur

e 
N

am
e 

SS
P#

 
R

ev
is

io
n 

# 
D

at
e 

D
es

cr
ip

tio
n 

 U
pd

at
ed

 T
ra

in
in

g 
P

ol
ic

y 
  

 1
 

 1
/1

6/
20

 
  

  

  
  

  
  

  
  

  
  

  
  

  
  

Po
lic

y/
Pr

oc
ed

ur
e 

N
am

e 
SS

P#
 

R
ev

is
io

n 
# 

D
at

e 
D

es
cr

ip
tio

n 
 

  
  

  
  

  

  
  

  
  

  
  

  
  

  
  

  
  

Po
lic

y/
Pr

oc
ed

ur
e 

N
am

e 
SS

P#
 

R
ev

is
io

n 
# 

D
at

e 
D

es
cr

ip
tio

n 
  

  
  

  
  

  

  
  

  
  

  
  

  
  

  
  

  
  

Po
lic

y/
Pr

oc
ed

ur
e 

N
am

e 
SS

P#
 

R
ev

is
io

n 
# 

D
at

e 
D

es
cr

ip
tio

n 
  

  
  

  
  

  

  
  

  
  

  
  

  
  

  
  

  
  

Po
lic

y/
Pr

oc
ed

ur
e 

N
am

e 
SS

P#
 

R
ev

is
io

n 
# 

D
at

e 
D

es
cr

ip
tio

n 
  

  
  

  
  

  

  
  

  
  

  
  

  
  

  
  

  
  

Po
lic

y/
Pr

oc
ed

ur
e 

N
am

e 
SS

P#
 

R
ev

is
io

n 
# 

D
at

e 
D

es
cr

ip
tio

n 
  

  
  

  
  

  

  
  

  
  

  
  

  
  

  
  

  
  

Po
lic

y/
Pr

oc
ed

ur
e 

N
am

e 
SS

P#
 

R
ev

is
io

n 
# 

D
at

e 
D

es
cr

ip
tio

n 
  

  
  

  
  

  

  
  

  
  

  
  

  
  

  
  

  
  

Po
lic

y/
Pr

oc
ed

ur
e 

N
am

e 
SS

P#
 

R
ev

is
io

n 
# 

D
at

e 
D

es
cr

ip
tio

n 
  

  
  

  
  

 
   

7 
 A

SS
SE

SS
M

E
N

T
 F

O
R

 R
E

A
SO

N
A

B
L

E
 M

O
D

IF
IC

A
T

IO
N

 F
O

R
M

 
 D

at
e_

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_ 
N

am
e/

tit
le

 o
f p

er
so

n 
co

m
pl

et
in

g 
as

se
ss

m
en

t_
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_ 

 R
ea

so
n 

fo
r 

A
ss

es
sm

en
t_

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
 

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 
 D

es
cr

ib
e 

re
qu

es
t:

 
o 

as
si

st
an

ce
 b

ey
on

d 
th

e 
cu

rb
 

o 
to

 b
e 

pu
sh

ed
 u

p 
th

ei
r 

ra
m

p 
to

 d
oo

r 
o 

fo
r 

dr
iv

er
 to

 b
ac

k 
in

 d
ri

ve
-w

ay
 

o 
T

ra
ve

l d
ow

n 
un

pa
ve

d 
ro

ad
 

o 
O

th
er

, p
le

as
e 

ex
pl

ai
n_

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_ 
 

1.
 

W
ha

t o
bs

ta
cl

es
 o

r 
pr

ob
le

m
s e

xi
st

 a
t t

hi
s S

T
O

P?
 

 
2.

 
D

oe
s t

he
 p

er
so

n 
m

ak
in

g 
th

e 
re

qu
es

t h
av

e 
a 

di
sa

bi
lit

y?
  Y

es
 o

r 
N

o 
 

3.
 

W
ha

t c
ha

ng
e 

in
 p

ol
ic

y 
ar

e 
th

ey
 r

eq
ue

st
in

g?
 

 
4.

 
D

oe
s t

he
 p

as
se

ng
er

 h
av

e 
so

m
eo

ne
 a

va
ila

bl
e 

to
 a

ss
is

t t
he

m
? 

(i.
e.

 fa
m

ily
 m

em
be

r,
 fr

ie
nd

, 
ne

ig
hb

or
, a

id
e)

 Y
es

 o
r 

N
o 

 
5.

 
W

ha
t r

es
ou

rc
es

 h
av

e 
be

en
 u

se
d 

to
 b

et
te

r 
as

si
st

 p
as

se
ng

er
?(

i.e
. w

al
ke

r,
w

he
el

ch
ai

r,
 

ra
m

p)
 

 
6.

 
W

ou
ld

 m
ak

in
g 

th
e 

ac
co

m
m

od
at

io
n 

cr
ea

te
 a

 d
ir

ec
t t

hr
ea

t t
o 

th
e 

he
al

th
 o

r 
sa

fe
ty

 o
f 

ot
he

rs
? 

 
7.

 
W

ill
 th

e 
in

di
vi

du
al

 w
ith

 th
e 

di
sa

bi
lit

y 
be

 a
bl

e 
to

 fu
lly

 u
se

 th
e 

se
rv

ic
e 

w
ith

ou
t t

he
 

ac
co

m
m

od
at

io
n 

be
in

g 
m

ad
e?

 Y
es

 o
r 

no
 

 
8.

 
W

ha
t w

ou
ld

 b
e 

th
e 

du
ra

tio
n 

of
 th

e 
ac

co
m

m
od

at
io

n?
 T

em
po

ra
ry

 o
r 

Pe
rm

an
en

t 
 

9.
 

If
 th

e 
in

di
vi

du
al

 c
an

 n
ot

 u
til

iz
e 

th
e 

se
rv

ic
e,

 w
ha

t h
ar

m
 w

ill
 b

e 
do

ne
 to

 th
em

? 
  __

__
_ 

  G
ra

nt
 r

eq
ue

st
 

__
__

_ 
  D

en
y 

re
qu

es
t 

 If
 r

eq
ue

st
 is

 d
en

ie
d,

 a
re

 th
er

e 
an

y 
ot

he
r 

ac
tio

ns
 y

ou
 w

ou
ld

 p
ro

po
se

 th
e 

pe
rs

on
 d

o 
to

 a
dd

re
ss

 
is

su
es

 n
ot

ed
? 

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
 

   

31



8 
   Th

e 
se

cu
rit

y 
of

 p
as

se
ng

er
s a

nd
 e

m
pl

oy
ee

s i
s p

ar
am

ou
nt

 to
 p

ro
m

ot
in

g 
th

e 
ob

je
ct

iv
es

 o
f F

TA
 a

nd
 

N
C

D
O

T.
  W

e 
w

ill
 ta

ke
 a

ll 
re

as
on

ab
le

 a
nd

 p
ru

de
nt

 a
ct

io
ns

 to
 m

in
im

iz
e 

th
e 

ris
k 

as
so

ci
at

ed
 w

ith
 

in
te

nt
io

na
l a

ct
s a

ga
in

st
 p

as
se

ng
er

s, 
em

pl
oy

ee
s a

nd
 e

qu
ip

m
en

t/f
ac

ili
tie

s. 
To

 fu
rth

er
 th

is
 o

bj
ec

tiv
e,

 
A

C
C

ES
S 

ha
s d

ev
el

op
ed

 se
cu

rit
y 

pl
an

s a
nd

 p
ro

ce
du

re
s a

nd
 e

m
er

ge
nc

y 
re

sp
on

se
 p

la
ns

 a
nd

 
pr

oc
ed

ur
es

.  
Th

e 
pl

an
s h

av
e 

be
en

 c
oo

rd
in

at
ed

 w
ith

 lo
ca

l l
aw

 e
nf

or
ce

m
en

t, 
em

er
ge

nc
y 

se
rv

ic
es

 a
nd

 
w

ith
 o

th
er

 re
gi

on
al

 tr
an

si
t p

ro
vi

de
rs

, w
hi

ch
 a

dd
re

ss
es

 th
e 

co
nd

uc
t o

f e
xe

rc
is

es
 in

 su
pp

or
t o

f t
he

ir 
em

er
ge

nc
y 

pl
an

s, 
an

d 
as

se
ss

m
en

t o
f c

rit
ic

al
 a

ss
et

s a
nd

 m
ea

su
re

s t
o 

pr
ot

ec
t t

he
se

 a
ss

et
s. 

 
 Th

e 
SS

P 
w

ill
 b

e 
up

da
te

d 
as

 c
ha

ng
es

 o
cc

ur
.  

A
n 

an
nu

al
 re

vi
ew

 is
 re

qu
ire

d 
to

 e
ns

ur
e 

al
l i

nf
or

m
at

io
n 

is
 c

ur
re

nt
.  

Th
e 

an
nu

al
 re

vi
ew

 m
us

t b
e 

ad
op

te
d 

by
 th

e 
bo

ar
d.

 
      Th

is
 o

pe
ra

tio
na

l p
ol

ic
y 

w
as

 a
do

pt
ed

 b
y 

th
e 

G
as

to
n 

C
ou

nt
y 

B
oa

rd
 o

f C
om

m
is

si
on

er
s. 

 
 D

at
e 

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 
 M

on
th

 _
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_ 

 Y
ea

r _
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_ 
 Sy

st
em

 M
an

ag
er

 (S
ig

na
tu

re
) _

__
__

__
__

__
__

__
__

__
__

__
__

_ 
 

 
 

 G
ov

er
ni

ng
 B

oa
rd

 C
ha

irm
an

 (S
ig

na
tu

re
) _

__
__

__
__

__
__

__
__

__
 

 
 

 
 

                

9 
 

 
R

E
SO

L
U

T
IO

N
 F

O
R

 A
PP

R
O

V
A

L
 O

F 
R

E
Q

U
IR

E
M

E
N

T
 F

O
R

 C
O

M
M

U
N

IT
Y

 
T

R
A

N
SP

O
R

T
A

T
IO

N
 S

Y
ST

E
M

S 
T

O
 IM

PL
E

M
E

N
T

 S
Y

ST
E

M
 S

A
FE

T
Y

 
PL

A
N

S 
 W

H
ER

EA
S,

 th
e 

Fe
de

ra
l T

ra
ns

it 
A

dm
in

is
tra

tio
n’

s s
tra

te
gi

c 
sa

fe
ty

 g
oa

l i
s t

o 
pr

om
ot

e 
th

e 
pu

bl
ic

 
he

al
th

 a
nd

 sa
fe

ty
 b

y 
w

or
ki

ng
 to

w
ar

d 
th

e 
el

im
in

at
io

n 
of

 tr
an

sp
or

ta
tio

n 
re

la
te

d 
de

at
hs

, i
nj

ur
ie

s a
nd

 
pr

op
er

ty
 d

am
ag

e;
 

 W
H

ER
EA

S,
 th

e 
Fe

de
ra

l T
ra

ns
it 

A
dm

in
is

tra
tio

n 
an

d 
th

e 
N

at
io

na
l T

ra
ns

po
rta

tio
n 

Sa
fe

ty
 B

oa
rd

 
re

qu
ire

 th
e 

re
po

rti
ng

 o
f c

er
ta

in
 tr

an
sp

or
ta

tio
n 

re
la

te
d 

ac
ci

de
nt

s;
 

 W
H

ER
EA

S,
 th

e 
vi

si
on

 fo
r p

ub
lic

 tr
an

sp
or

ta
tio

n 
se

rv
ic

es
 in

 N
or

th
 in

cl
ud

es
 th

e 
pr

ov
is

io
n 

of
 sa

fe
, 

af
fo

rd
ab

le
 tr

an
sp

or
ta

tio
n 

ch
oi

ce
s, 

st
at

ew
id

e 
to

 th
os

e 
w

ho
 h

av
e 

tra
ve

l o
pt

io
ns

 a
nd

 to
 th

os
e 

w
ho

se
 

op
tio

ns
 a

re
 li

m
ite

d;
  

 W
H

ER
EA

S,
 th

e 
de

ve
lo

pm
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 S
ys

te
m

 S
af

et
y 

Pl
an

s b
y 

C
om

m
un

ity
 

Tr
an

sp
or

ta
tio

n 
sy

st
em

s i
s a

 fu
nd

am
en

ta
l s

te
p 

to
w

ar
d 

th
es

e 
go

al
s;

 
 W

H
ER

EA
S,

 th
e 

N
or

th
 C

ar
ol

in
a 

D
ep

ar
tm

en
t o

f T
ra

ns
po

rta
tio

n,
 P

ub
lic

 T
ra

ns
po

rta
tio

n 
D

iv
is

io
n 

re
co

gn
iz

es
 th

e 
sa

fe
ty

 im
pl

ic
at

io
ns

 o
f t

he
 d

ev
el

op
m

en
t o

f S
ys

te
m

 S
af

et
y 

Pl
an

s a
nd

 p
ro

vi
de

s t
ra

in
in

g 
an

d 
te

ch
ni

ca
l a

ss
is

ta
nc

e 
to

 tr
an

si
t s

ys
te

m
s t

o 
as

si
st

 in
 th

e 
de

ve
lo

pm
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 th
ei

r 
Sy

st
em

 S
af

et
y 

Pl
an

s;
  

 W
H

ER
EA

S,
 ru

ra
l t

ra
ns

it 
sy

st
em

s r
ec

ei
vi

ng
 fe

de
ra

l a
nd

 st
at

e 
fu

nd
s a

re
 n

ot
 c

ur
re

nt
ly

 re
qu

ire
d 

to
 

ha
ve

 a
 S

ys
te

m
 S

af
et

y 
Pl

an
; 

 W
H

ER
EA

S,
 th

e 
Pu

bl
ic

 T
ra

ns
po

rta
tio

n 
D

iv
is

io
n,

 in
 a

n 
ef

fo
rt 

to
 p

ro
m

ot
e 

sa
fe

 p
ub

lic
 tr

an
sp

or
ta

tio
n 

se
rv

ic
es

 re
co

m
m

en
ds

 re
qu

iri
ng

 th
at

 e
ac

h 
ru

ra
l t

ra
ns

it 
sy

st
em

 in
 th

e 
st

at
e 

th
at

 re
ce

iv
es

 fe
de

ra
l a

nd
/o

r 
st

at
e 

fu
nd

s m
us

t h
av

e 
an

 a
pp

ro
ve

d 
Sy

st
em

 S
af

et
y 

Pl
an

 w
hi

ch
 in

cl
ud

es
 p

ro
vi

si
on

 fo
r l

oc
al

 sy
st

em
 

sa
fe

ty
 d

at
a 

co
lle

ct
io

n 
an

d 
re

po
rti

ng
; 

 W
H

ER
EA

S,
 th

e 
Tr

an
si

t, 
R

ai
l a

nd
 F

er
ry

 C
om

m
itt

ee
 h

as
 c

on
cu

rr
ed

 in
 th

is
 re

co
m

m
en

da
tio

n.
 

  TH
ER

EF
O

R
E 

B
E 

IT
 R

ES
O

LV
ED

 A
S 

FO
LL

O
W

S:
 

Th
at

 th
e 

N
or

th
 C

ar
ol

in
a 

B
oa

rd
 o

f T
ra

ns
po

rta
tio

n 
ap

pr
ov

es
 th

e 
re

co
m

m
en

de
d 

re
qu

ire
m

en
t t

ha
t e

ac
h 

C
om

m
un

ity
 T

ra
ns

po
rta

tio
n 

Sy
st

em
 th

at
 re

ce
iv

es
 fe

de
ra

l a
nd

/o
r s

ta
te

 fu
nd

s m
us

t h
av

e 
an

 a
pp

ro
ve

d 
Sy

st
em

 S
af

et
y 

Pl
an

 w
hi

ch
 in

cl
ud

es
 p

ro
vi

si
on

 fo
r l

oc
al

 sy
st

em
 sa

fe
ty

 d
at

a 
co

lle
ct

io
n 

an
d 

re
po

rti
ng

 
        

32



10
 

 

  
A

N
N

U
A

L
 M

A
N

A
G

E
M

E
N

T
 R

E
V

IE
W

 
 Th

e 
SS

P 
sh

ou
ld

 re
fle

ct
 th

e 
ch

an
gi

ng
 n

ee
ds

 o
f o

ur
 s

ys
te

m
 p

ro
gr

am
s. 

A
s 

a 
tra

ns
it 

sy
st

em
 e

vo
lv

es
 a

nd
 

op
er

at
es

, i
t m

us
t c

on
si

st
en

tly
 m

on
ito

r t
he

 p
ro

gr
am

s a
nd

 u
pd

at
e 

th
e 

SS
P 

ac
co

rd
in

gl
y.

 
 To

 e
ns

ur
e 

th
at

 th
is

 o
cc

ur
s, 

th
e 

tr
an

si
t m

an
ag

em
en

t s
ta

ff
 sh

ou
ld

 p
re

pa
re

 a
n 

an
nu

al
 r

ep
or

t t
ha

t 
as

se
ss

es
 th

e 
ad

eq
ua

cy
 a

nd
 e

ff
ec

tiv
en

es
s o

f a
ll 

ph
as

es
 o

f t
he

 S
SP

. T
he

 a
nn

ua
l r

ep
or

t s
ho

ul
d 

be
 

su
bm

itt
ed

 to
 th

e 
lo

ca
l T

ra
ns

po
rta

tio
n 

A
dv

is
or

y 
B

oa
rd

 a
nd

 a
 c

op
y 

su
bm

itt
ed

 to
 N

C
D

O
T/

PT
D

 S
af

et
y 

&
 T

ra
in

in
g 

U
ni

t. 
 R

ep
or

t t
op

ic
s i

nc
lu

de
: 

 
 R

es
ul

ts
 o

f i
nc

id
en

t i
nv

es
tig

at
io

ns
 a

nd
 a

na
ly

si
s  

 I
de

nt
ifi

ca
tio

n 
of

 p
os

si
bl

e 
ha

za
rd

ou
s c

on
di

tio
ns

  
 R

es
ul

ts
 o

f i
ns

pe
ct

io
ns

  
 E

st
ab

lis
he

d 
pl

an
s f

or
 h

an
dl

in
g 

fu
tu

re
 in

ci
de

nt
s  

 R
ec

om
m

en
da

tio
ns

 fo
r S

SP
 re

vi
si

on
s  

 A
na

ly
si

s o
f d

ep
ar

tm
en

ta
l i

nv
ol

ve
m

en
t i

n 
th

e 
ad

m
in

is
tra

tio
n 

of
 th

e 
SS

P 
 M

em
be

rs
 o

f t
he

 S
SP

 R
ev

ie
w

 C
om

m
itt

ee
 a

s-
w

el
l-a

s s
ys

te
m

 m
an

ag
er

s a
re

 jo
in

tly
 re

sp
on

si
bl

e 
fo

r 
m

ai
nt

ai
ni

ng
 a

nd
 u

pd
at

in
g 

th
e 

SS
P.

 T
he

 lo
ca

l T
ra

ns
po

rta
tio

n 
A

dv
is

or
y 

B
oa

rd
 m

us
t a

pp
ro

ve
 th

e 
re

qu
ire

d 
re

vi
si

on
s. 

  
 

11
 

 

M
IS

SI
O

N
 S

T
A

T
E

M
E

N
T

  
 

It
 is

 th
e 

m
is

si
on

 o
f G

as
to

n 
C

ou
nt

y 
A

C
C

E
SS

 C
en

tr
al

 T
ra

ns
po

rt
at

io
n 

to
 e

nh
an

ce
 th

e 
qu

al
ity

 o
f 

lif
e 

fo
r 

th
e 

ci
tiz

en
s 

of
 G

as
to

n 
C

ou
nt

y 
by

 p
ro

vi
di

ng
 ti

m
el

y,
 c

os
t e

ff
ic

ie
nt

, h
ig

h 
qu

al
ity

, g
en

er
al

 
pu

bl
ic

, e
ld

er
ly

 a
nd

 d
is

ab
le

d,
 a

nd
 h

um
an

 se
rv

ic
e 

tr
an

sp
or

ta
tio

n.
 

 
S Y

ST
E

M
 G

O
A

L
S 

C
or

e 
Se

rv
ic

es
 

A
C

C
ES

S 
is

 th
e 

tra
ns

po
rta

tio
n 

“c
le

ar
in

g 
ho

us
e”

 fo
r t

he
 G

as
to

n 
C

ou
nt

y’
s h

um
an

 se
rv

ic
e 

ag
en

ci
es

.  
A

C
C

ES
S 

id
en

tif
ie

s a
nd

 a
rr

an
ge

s t
he

 m
os

t e
ff

ic
ie

nt
 a

nd
 e

co
no

m
ic

al
 tr

an
sp

or
ta

tio
n 

se
rv

ic
es

 fo
r a

ll 
re

qu
es

ts
. A

C
C

ES
S 

di
re

ct
ly

 p
ro

vi
de

s t
he

 n
ee

de
d 

tra
ns

po
rta

tio
n,

 u
nl

es
s t

he
 re

qu
es

ts
 a

re
 fa

r m
or

e 
th

an
 

th
e 

de
pa

rtm
en

t c
an

 h
an

dl
e.

  I
f t

hi
s i

s t
he

 c
as

e,
 th

e 
de

pa
rtm

en
t m

ak
es

 th
e 

ar
ra

ng
em

en
ts

 w
ith

 o
ut

si
de

 
pr

iv
at

e 
pr

ov
id

er
s w

ho
 c

an
 h

an
dl

e 
th

e 
re

qu
es

ts
, s

uc
h 

as
 p

riv
at

e 
tra

ns
po

rt 
se

rv
ic

es
 o

r o
th

er
 p

ub
lic

 
tra

ns
it 

pr
ov

id
er

s. 

 D
ep

ar
tm

en
t V

is
io

n:
 T

o 
m

ee
t t

he
 in

cr
ea

si
ng

 tr
an

sp
or

ta
tio

n 
ne

ed
s i

n 
G

as
to

n 
C

ou
nt

y.
  W

e 
w

ill
 

co
nt

in
ue

 o
ur

 su
bs

cr
ip

tio
n 

ro
ut

e 
an

d 
de

m
an

d 
re

sp
on

se
 tr

an
sp

or
ta

tio
n 

se
rv

ic
es

. T
o 

im
pr

ov
e 

ou
r 

ef
fic

ie
nc

y 
by

 a
cq

ui
rin

g 
ne

w
 te

ch
no

lo
gy

, a
nd

 e
xp

an
d 

ou
r c

ap
ac

ity
 a

nd
 a

va
ila

bi
lit

y 
by

 im
pr

ov
in

g 
ou

r 
di

al
-a

-r
id

e 
sy

st
em

 a
nd

 in
cr

ea
si

ng
 o

ur
 g

en
er

al
 p

ub
lic

 tr
an

sp
or

ta
tio

n 
by

 u
til

iz
in

g 
a 

fle
et

 o
f l

ift
 

eq
ui

pp
ed

 v
eh

ic
le

s, 
an

d 
sm

al
l, 

lif
t e

qu
ip

pe
d 

cu
ta

w
ay

 tr
an

si
t v

eh
ic

le
s o

pe
ra

tin
g 

de
vi

at
ed

, f
ix

ed
 ro

ut
es

. 

O
bj

ec
tiv

es
 

 
To

 im
pr

ov
e 

ro
ut

e 
ef

fic
ie

nc
y 

by
 u

til
iz

in
g 

te
ch

no
lo

gi
ca

l r
es

ou
rc

es
 a

nd
 im

pr
ov

in
g 

ro
ut

in
g.

 
 

To
 c

oo
rd

in
at

e 
w

ith
 t

he
 h

um
an

 s
er

vi
ce

 a
ge

nc
ie

s 
m

or
e 

cl
os

el
y 

an
d 

as
si

st
 w

ith
 e

lig
ib

ili
ty

 a
nd

 
pl

ac
em

en
t 

of
 

cu
st

om
er

s 
re

qu
iri

ng
 

no
n-

m
ed

ic
al

 
ge

ne
ra

l 
tra

ns
po

rta
tio

n 
or

 
w

he
el

ch
ai

r 
tra

ns
po

rta
tio

n 
to

 re
du

ce
 c

os
ts

 to
 th

e 
cu

st
om

er
 a

nd
 im

pr
ov

e 
ov

er
al

l r
ev

en
ue

 fo
r t

he
 C

ou
nt

y 
 

To
 m

ai
nt

ai
n 

th
e 

ac
cu

ra
cy

 a
nd

 ti
m

el
in

es
s o

f b
ill

in
g 

an
d 

re
ve

nu
e 

fu
nc

tio
ns

. 
 

To
 re

ce
iv

e 
at

 le
as

t a
 s

at
is

fa
ct

or
y 

ra
tin

g 
on

 9
5%

 o
n 

cu
st

om
er

 fe
ed

ba
ck

 s
ur

ve
ys

, c
us

to
m

er
 s

er
vi

ce
 

ca
rd

s, 
an

d 
qu

al
ity

 im
pr

ov
em

en
t t

el
ep

ho
ne

 c
on

ta
ct

s. 
 

To
 m

ai
nt

ai
n 

re
lia

bl
e 

fle
et

 c
on

di
tio

n.
 

 
To

 in
cr

ea
se

 th
e 

nu
m

be
r o

f p
as

se
ng

er
s s

er
ve

d 
by

 o
pt

im
iz

in
g 

th
e 

sc
he

du
le

 a
nd

 ro
ut

es
. 

 
S Y

ST
E

M
 D

E
SC

R
IP

T
IO

N
  

 G
as

to
n 

C
ou

nt
y 

A
C

C
ES

S 
(A

C
C

ES
S)

 i
s 

a 
co

ns
ol

id
at

ed
 t

ra
ns

po
rta

tio
n 

sy
st

em
 o

pe
ra

tin
g 

in
 G

as
to

n 
C

ou
nt

y,
 N

C
.  

A
C

C
ES

S 
of

fe
rs

 su
bs

cr
ip

tio
n 

ro
ut

e 
an

d 
de

m
an

d/
re

sp
on

se
 tr

an
sp

or
ta

tio
n 

by
 c

on
tra

ct
ua

l 
ag

re
em

en
t w

ith
 th

e 
fo

llo
w

in
g 

hu
m

an
 se

rv
ic

e 
or

ga
ni

za
tio

n:
 

  
G

as
to

n 
C

ou
nt

y 
D

ep
ar

tm
en

t o
f S

oc
ia

l S
er

vi
ce

s 
 

V
et

er
an

s S
er

vi
ce

s  
G

as
to

n 
Sk

ill
s 

 
H

ol
y 

A
ng

el
s 

 
Su

pp
or

t I
nc

. 
 

 
R

ur
al

 G
en

er
al

 P
ub

lic
 (

R
G

P)
 s

er
vi

ce
 i

s 
av

ai
la

bl
e 

on
 a

ll 
of

 o
ur

 s
ub

sc
rip

tio
n 

ro
ut

es
 i

f 
th

e 
ro

ut
e 

de
vi

at
es

 n
o 

m
or

e 
th

an
 2

.5
 m

ile
s. 

 R
G

P 
se

rv
ic

es
 a

re
 a

ls
o 

av
ai

la
bl

e 
in

 th
e 

to
w

ns
 o

f D
al

la
s, 

B
es

se
m

er
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 C
ity

, C
he

rr
yv

ill
e,

 H
ig

h 
Sh

oa
ls

, M
ou

nt
 H

ol
ly

, B
el

m
on

t, 
M

cA
de

nv
ill

e,
 C

ra
m

er
to

n,
 L

ow
el

l, 
Sp

en
ce

r 
M

ou
nt

ai
n,

 a
nd

 R
an

lo
.  

A
ll 

se
rv

ic
e 

is
 a

cc
es

si
bl

e 
to

 p
er

so
ns

 w
ith

 d
is

ab
ili

tie
s. 

 Se
rv

ic
e 

A
re

a 
G

as
to

n 
C

ou
nt

y 
A

C
C

ES
S 

Tr
an

si
t S

ys
te

m
 s

er
ve

s 
al

l o
f 

G
as

to
n 

C
ou

nt
y 

in
cl

ud
in

g 
th

e 
m

un
ic

ip
al

iti
es

 
w

ith
in

 it
s 

bo
rd

er
s. 

G
as

to
n 

C
ou

nt
y 

is
 a

 ru
ra

l c
ou

nt
y.

  T
he

 ri
de

rs
hi

p 
of

 A
C

C
ES

S 
is

 c
om

pr
is

ed
 m

ai
nl

y 
of

 t
he

 c
lie

nt
s 

an
d 

co
ns

um
er

s 
of

 t
he

 p
ar

tic
ip

at
in

g 
or

ga
ni

za
tio

ns
. 

 D
es

tin
at

io
n 

po
in

ts
 a

re
 a

t 
th

e 
di

sc
re

tio
n 

of
 th

e 
pa

rti
ci

pa
tin

g 
ag

en
cy

 a
nd

 in
cl

ud
e 

tra
ns

po
rta

tio
n 

se
rv

ic
es

 to
 p

oi
nt

s 
ou

ts
id

e 
G

as
to

n 
C

ou
nt

y.
 

 A
. 

Se
rv

ic
e 

 
 

1.
 T

yp
es

 o
f S

er
vi

ce
 

 
a.

 S
ub

sc
rip

tio
n–

 In
di

vi
du

al
 ri

de
rs

 o
r g

ro
up

s t
ra

ve
lin

g 
re

gu
la

rly
 fr

om
 th

e 
sa

m
e 

ad
dr

es
s, 

pl
ac

e 
a 

re
qu

es
t f

or
 d

ai
ly

 o
r f

re
qu

en
t s

er
vi

ce
.  

Pa
ss

en
ge

rs
 a

re
   

 
tra

ns
po

rte
d 

to
 a

nd
 fr

om
 m

ed
ic

al
 a

pp
oi

nt
m

en
ts

, A
gi

ng
 p

ro
gr

am
s, 

sh
el

te
re

d 
w

or
ks

ho
ps

, e
du

ca
tio

na
l f

ac
ili

tie
s, 

cl
in

ic
s, 

ot
he

r h
um

an
 se

rv
ic

e 
pr

og
ra

m
s a

nd
 

em
pl

oy
m

en
t. 

b.
 D

ia
l-a

-r
id

e–
 G

en
er

al
 P

ub
lic

 ri
de

r’
s c

al
l G

as
to

n 
C

ou
nt

y 
A

C
C

ES
S 

to
 

sc
he

du
le

 tr
an

sp
or

ta
tio

n.
 

 
2.

  P
ro

m
ot

io
n 

of
 S

er
vi

ce
- G

as
to

n 
C

ou
nt

y 
A

C
C

ES
S 

w
ill

 d
o 

th
e 

fo
llo

w
in

g 
to

 p
ro

m
ot

e 
  

   
 th

e 
tra

ns
po

rta
tio

n 
se

rv
ic

es
:  

 
 

 
a.

 
Sp

ea
k 

to
 c

iv
ic

 o
rg

an
iz

at
io

ns
 to

 p
ro

m
ot

e 
th

e 
tra

ns
it 

sy
st

em
. 

 
 

 
b.

 
Po

st
 h

ou
rs

 o
f o

pe
ra

tio
n 

in
 p

ub
lic

 p
la

ce
s i

nc
lu

di
ng

 p
ho

ne
 n

um
be

rs
. 

   
   

   
   

   
   

   
   

   
   

   
   

c.
  

D
ev

el
op

 b
ro

ch
ur

es
 fo

r t
he

 sy
st

em
 a

nd
 d

is
tri

bu
te

 th
em

 a
cr

os
s t

he
 

se
rv

ic
e 

ar
ea

.  
   

   
   

   
   

   
   

   
  

d.
 

Pr
om

ot
e 

sa
fe

, r
el

ia
bl

e 
an

d 
co

ur
te

ou
s s

er
vi

ce
 th

ro
ug

h 
pr

op
er

 d
riv

er
 

tra
in

in
g 

an
d 

cu
st

om
er

 re
la

tio
n 

sk
ill

s. 
 

B
. 

Se
rv

ic
e 

In
fo

rm
at

io
n–

 G
as

to
n 

C
ou

nt
y 

A
C

C
ES

S 
pr

ov
id

es
 se

rv
ic

e 
fo

r t
he

 fo
llo

w
in

g 
pu

rp
os

es
:  

 
 

 
N

ut
rit

io
n 

 
Ed

uc
at

io
n 

 
 

D
ia

ly
si

s 
 

H
ea

lth
 D

ep
ar

tm
en

t 
 

 
Em

pl
oy

m
en

t 
 

G
en

er
al

 P
ub

lic
 

 
 

M
ed

ic
al

 
 

ED
TA

P–
 E

ld
er

ly
 a

nd
 D

is
ab

le
d 

 D
ay

s a
nd

 H
ou

rs
 o

f S
er

vi
ce

 
A

C
C

ES
S 

is
 c

lo
se

d 
fo

r t
he

 fo
llo

w
in

g 
ho

lid
ay

s:
 

  
N

ew
 Y

ea
r’

s D
ay

  
 

M
ar

tin
 L

ut
he

r K
in

g 
Jr

. D
ay

 
G

oo
d 

Fr
id

ay
  

 
 

M
em

or
ia

l D
ay

  
In

de
pe

nd
en

ce
 D

ay
 

 
La

bo
r D

ay
 

 
Th

an
ks

gi
vi

ng
  

 
D

ay
 a

fte
r T

ha
nk

sg
iv

in
g 

 
C

hr
is

tm
as

 E
ve

  
 

C
hr

is
tm

as
 D

ay
 

 
D

ay
 a

fte
r C

hr
is

tm
as

 
 A

C
C

ES
S 

is
 c

lo
se

d 
on

 th
e 

th
ird

 F
rid

ay
 o

f t
he

 fo
llo

w
in

g 
m

on
th

s f
or

 st
af

f t
ra

in
in

g 
da

ys
: 

M
ar

ch
, J

un
e,

 S
ep

te
m

be
r, 

D
ec

em
be

r 
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Se
rv

ic
e 

O
pe

ra
tin

g 
Pr

oc
ed

ur
es

 
 

D
ef

in
iti

on
s o

f S
er

vi
ce

s 
Pa

ss
en

ge
r i

s d
ef

in
ed

 a
s a

n 
in

di
vi

du
al

 w
ho

 h
as

 c
om

pl
et

ed
 th

e 
en

ro
llm

en
t p

ro
ce

ss
 w

ith
 a

n 
ag

en
cy

 fo
r 

tra
ns

po
rta

tio
n 

or
 h

as
 c

om
pl

et
ed

 th
e 

en
ro

llm
en

t p
ro

ce
ss

 fo
r G

as
to

n 
C

ou
nt

y 
A

C
C

ES
S.

  E
ac

h 
pa

ss
en

ge
r m

us
t b

e 
ap

pr
ov

ed
 a

nd
 a

ut
ho

riz
ed

 to
 re

ce
iv

e 
tra

ns
po

rta
tio

n 
se

rv
ic

es
, o

r u
se

 th
e 

se
rv

ic
e 

as
 

th
e 

ge
ne

ra
l p

ub
lic

 fo
r a

 fe
e.

  

Es
co

rt 
is

 d
ef

in
ed

 a
s a

n 
in

di
vi

du
al

 w
ho

 is
 a

ut
ho

riz
ed

 to
 ri

de
 w

ith
 a

nd
 b

e 
ab

le
 to

 p
ro

vi
de

 a
ss

is
ta

nc
e 

to
 

a 
pa

ss
en

ge
r. 

G
en

er
al

 P
ub

lic
/P

riv
at

e 
Pa

y 
re

fe
rs

 to
 th

os
e 

in
di

vi
du

al
s w

ho
se

 tr
ip

 w
ill

 n
ot

 b
e 

pa
id

 b
y 

an
 a

ge
nc

y 
or

 
M

ed
ic

ai
d.

  P
ay

m
en

t w
ill

 b
e 

co
lle

ct
ed

 w
he

n 
yo

u 
bo

ar
d 

th
e 

ve
hi

cl
e.

  

Su
bs

cr
ip

tio
n 

Tr
ip

 is
 d

ef
in

ed
 a

s d
ai

ly
, w

ee
kl

y 
an

d 
or

 m
on

th
ly

.  
Su

bs
cr

ip
tio

n 
tri

ps
 m

ay
 b

e 
as

si
gn

ed
 to

 
on

e 
ro

ut
e 

fo
r a

n 
ex

te
nd

ed
 p

er
io

d 
of

 ti
m

e.
  

D
em

an
d 

R
es

po
ns

e 
Tr

ip
 is

 d
ef

in
ed

 a
s d

ai
ly

, w
ee

kl
y 

an
d 

or
 m

on
th

ly
 sc

he
du

le
 a

pp
oi

nt
m

en
ts

.  
Sh

ar
ed

 
us

e 
tra

ns
po

rta
tio

n 
se

rv
ic

e 
op

er
at

in
g 

in
 re

sp
on

se
 to

 c
al

ls
 fr

om
 p

as
se

ng
er

s o
r t

he
ir 

ag
en

ts
 to

 th
e 

tra
ns

po
rta

tio
n 

op
er

at
or

, w
ho

 sc
he

du
le

s a
 v

eh
ic

le
 to

 p
ic

k 
up

 th
e 

pa
ss

en
ge

rs
 to

 tr
an

sp
or

t t
he

m
 to

 th
ei

r 
de

st
in

at
io

ns
. T

ra
ns

po
rta

tio
n 

se
rv

ic
e 

m
ay

 a
ls

o 
be

 u
se

d 
as

 o
r o

pe
ra

te
 a

s a
 ri

de
 sh

ar
in

g 
ar

ra
ng

em
en

t 
th

at
 is

 o
pe

n 
to

 th
e 

pu
bl

ic
.  

Su
bs

cr
ip

tio
n 

tri
ps

 a
re

 d
ef

in
ed

 a
s a

ss
ig

ne
d 

to
 o

ne
 ro

ut
e 

fo
r a

n 
ex

te
nd

ed
 p

er
io

d 
of

 ti
m

e 
an

d 
ro

ta
tio

n 
m

ay
 b

e 
us

ed
 fo

r t
hi

s t
yp

e 
of

 tr
ip

.  
 

N
o-

sh
ow

 is
 d

ef
in

ed
 a

s n
o 

pa
ss

en
ge

r t
ra

ns
po

rte
d 

fr
om

 a
 d

es
tin

at
io

n.
  

 D
es

cr
ip

tio
n 

of
 S

er
vi

ce
s 

 1)
 

Th
is

 a
ge

nc
y 

op
er

at
es

 a
 S

ub
sc

rip
tio

n 
ro

ut
e,

 d
em

an
d 

re
sp

on
se

 a
nd

 g
en

er
al

 p
ub

lic
 

tra
ns

po
rta

tio
n 

se
rv

ic
e.

  P
as

se
ng

er
s n

ee
di

ng
 tr

an
sp

or
ta

tio
n 

fo
r m

ed
ic

al
 a

pp
oi

nt
m

en
ts

, b
uy

 
gr

oc
er

ie
s, 

sh
op

pi
ng

, s
oc

ia
l a

nd
 re

cr
ea

tio
n 

fu
nc

tio
ns

, e
tc

., 
m

us
t c

al
l 7

04
-8

66
-3

20
6 

at
 le

as
t 7

2 
ho

ur
s i

n 
ad

va
nc

e 
to

 sc
he

du
le

 tr
an

sp
or

ta
tio

n.
  A

ll 
gr

oc
er

y 
sh

op
pi

ng
 tr

ip
s w

ill
 b

e 
lim

ite
d 

to
 

on
e 

ho
ur

.  
Al

l r
eq

ue
st

s w
ill

 b
e 

se
rv

ed
 o

n 
a 

sp
ac

e 
av

ai
la

bl
e 

ba
si

s. 
 M

ed
ic

ai
d 

is
 fo

r m
ed

ic
al

 
tri

ps
 to

 m
ed

ic
al

 fa
ci

lit
ie

s o
nl

y.
 

 2)
 

Se
rv

ic
e 

is
 c

ur
b 

to
 c

ur
b 

an
d 

w
ill

 n
ot

 b
e 

pr
ov

id
ed

 fo
r p

as
se

ng
er

s f
ro

m
 th

ei
r d

oo
r t

o 
ve

hi
cl

e.
  

Pa
ss

en
ge

rs
 m

us
t a

rr
an

ge
 fo

r a
ss

is
ta

nc
e,

 if
 n

ee
de

d,
 fr

om
 h

ou
se

 to
 v

eh
ic

le
.  

Th
is

 in
cl

ud
es

 
w

he
el

ch
ai

r u
se

rs
/d

is
ab

le
d 

pe
rs

on
s. 

 3)
 

Th
is

 a
ge

nc
y 

pr
ov

id
es

 n
on

-e
m

er
ge

nc
y 

tra
ns

po
rta

tio
n 

on
ly

.  
If

 p
as

se
ng

er
 is

 u
na

bl
e 

to
 si

t u
p,

 
ha

s s
ev

er
e 

pa
in

, o
r o

th
er

 d
eb

ili
ta

tin
g 

pr
ob

le
m

s, 
th

is
 a

ge
nc

y 
ca

nn
ot

 tr
an

sp
or

t t
he

m
.  

Pl
ea

se
 

ex
pl

ai
n 

yo
ur

 d
is

ab
ili

ty
 a

t t
he

 ti
m

e 
of

 th
e 

re
qu

es
t. 

 4)
 

Th
is

 a
ge

nc
y’

s v
eh

ic
le

s a
re

 a
cc

es
si

bl
e.

  A
ll 

ve
hi

cl
es

 h
av

e 
tw

o-
w

ay
 ra

di
os

, a
nd

 a
ll 

ar
e 

pr
op

er
ly

 m
ai

nt
ai

ne
d 

fo
r s

af
et

y 
an

d 
co

st
 e

ff
ic

ie
nc

y.
 

  
 

34



14
 

 Se
rv

ic
e 

an
d 

Se
rv

ic
e 

A
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e 

sp
ill

 a
s b
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r d
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 m
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 p
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at
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 p
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 c
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 d
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 p
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ev
ic

e 
is

 lo
ca

te
d,

 th
e 

de
vi

ce
’s

 lo
ca

tio
n 

an
d 

de
sc

rip
tio

n 
sh

ou
ld

 
be

 re
la

y 
im

m
ed

ia
te

ly
 to

 th
e 

C
om

m
an

d 
Po

st
.  

Th
e 

da
ng

er
 a

re
a 

sh
ou

ld
 b

e 
id

en
tif

ie
d 

an
d 

bl
oc

ke
d 

of
f w

ith
 a

 c
le

ar
 z

on
e 

at
 le

as
t 3

00
 fe

et
. 

f. 
O

pe
n 

al
l d

oo
rs

 a
nd

 w
in

do
w

s t
o 

m
in

im
iz

e 
da

m
ag

e 
fr

om
 b

la
st

.  
A

fte
r a

 su
sp

ic
io

us
 o

bj
ec

t 
is

 fo
un

d,
 th

e 
si

tu
at

io
n 

is
 th

en
 tu

rn
ed

 o
ve

r t
o 

th
e 

lo
ca

l l
aw

 e
nf

or
ce

m
en

t. 
 B

ut
 th

e 
se

ar
ch

 
sh

ou
ld

 n
ot

 e
nd

 th
er

e 
be

ca
us

e 
m

or
e 

th
an

 o
ne

 d
ev

ic
e 

m
ay

 h
av

e 
be

en
 p

la
ce

 in
 a

no
th

er
 a

re
a 

no
t y

ea
r s

ea
rc

he
d.

  S
om

e 
or

 a
ll 

ar
ea

s s
ho

ul
d 

be
 e

va
cu

at
ed

, b
as

ed
 o

n 
th

e 
de

vi
ce

’s
 si

ze
 a

nd
 

lo
ca

tio
n.

 

g.
 

R
em

ov
al

 a
nd

 d
is

ar
m

in
g 

of
 a

 b
om

b 
m

us
t b

e 
le

ft 
to

 b
om

b 
di

sp
os

al
 p

ro
fe

ss
io

na
ls

. 
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W
he
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bo
m
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xp
lo

de
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_C

al
m

 
 

__
__

_N
as

al
 

__
__

_A
ng

ry
 

 
__

__
_S

tu
tte

r 
2.

 
W

he
re

 is
 it

 ri
gh

t n
ow

? 
 

 
 

__
__

_E
xc

ite
d 

 
__

__
_L

is
p 

__
__

_S
lo

w
 

 
__

__
_R

as
p 

3.
 

W
ha

t d
oe

s i
t l

oo
k 

lik
e?

  
 

 
__
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_R

ap
id

 
 

__
__

_D
ee

p 
__

__
_S

of
t 

 
__

__
_R

ag
ge

d 
4.

 
W

ha
t k

in
d 

of
 b

om
b 

is
 it
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__

__
_L

ou
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__

__
_C

le
ar

in
g 

Th
ro

at
 

__
__

_L
au

gh
te
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__
__

_D
ee

p 
B

re
at

hi
ng
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W

ha
t w

ill
 c

au
se

 it
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 e
xp

lo
de
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__

__
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ry
in

g 
 

__
__
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ra

ck
in
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V

oi
ce

 
__

__
_N
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m

al
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is
gu

is
ed
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ou
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 c
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le
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m
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en
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 d
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P U

B
L

IC
 T

R
A

N
SP

O
R

T
A

T
IO

N
 E

M
E

R
G

E
N

C
Y

 R
E

SP
O

N
SE

 
M

U
T

U
A

L
 A

ID
 A

G
R

E
E

M
E

N
T
 

 
W

H
ER

EA
S,

 th
e 

pu
rp

os
e 

of
 th

is
 p

re
-d

is
as

te
r a

gr
ee

m
en

t b
et

w
ee

n 
th

e 
ag

en
ci

es
 is

 to
 p

ro
vi

de
 fo

r 
im

m
ed

ia
te

 a
ss

is
ta

nc
e 

to
 p

ro
te

ct
 li

fe
 a

nd
 p

ro
pe

rty
; 

 W
H

ER
EA

S,
 th

is
 A

gr
ee

m
en

t i
s a

ut
ho

riz
ed

 u
nd

er
 G

as
to

n 
C

ou
nt

y 
A

C
C

ES
S;

 w
hi

ch
 is

 a
ct

iv
at

ed
 o

nl
y 

in
 

th
e 

ev
en

t o
f a

 p
ro

cl
am

at
io

n 
of

 a
n 

em
er

ge
nc

y 
by

 th
e 

lo
ca

l a
nd

/o
r s

ta
te

 g
ov

er
nm

en
t a

pp
ro

vi
ng

 a
ut

ho
ri

ty
;  

 W
H

ER
EA

S,
 e

ac
h 

ag
en

cy
 th

at
 b

ec
om

es
 a

 p
ar

ty
 to

 th
is

 A
gr

ee
m

en
t s

ha
ll 

be
 te

rm
ed

 a
 S

ig
na

to
ry

 A
ge

nc
y;

  
 W

H
ER

EA
S,

 a
 S

ig
na

to
ry

 A
ge

nc
y 

as
ki

ng
 fo

r a
ss

is
ta

nc
e 

fr
om

 a
ny

 o
th

er
 S

ig
na

to
ry

 A
ge

nc
y 

w
ill

 h
er

ei
na

fte
r 

be
 re

fe
rr

ed
 to

 a
s a

 R
eq

ue
st

in
g 

A
ge

nc
y;

 
 W

H
ER

EA
S,

 th
e 

Si
gn

at
or

y 
A

ge
nc

y 
ag

re
ei

ng
 to

 a
ss

is
t a

no
th

er
 S

ig
na

to
ry

 A
ge

nc
y 

as
ki

ng
 fo

r a
ss

is
ta

nc
e 

he
re

un
de

r w
ill

 h
er

ei
na

fte
r b

e 
re

fe
rr

ed
 to

 a
s a

 R
es

po
nd

in
g 

A
ge

nc
y;

 
 W

H
ER

EA
S,

 it
 is

 n
ec

es
sa

ry
 a

nd
 d

es
ira

bl
e 

th
at

 th
is

 A
gr

ee
m

en
t b

e 
ex

ec
ut

ed
 fo

r t
he

 e
xc

ha
ng

e 
of

 m
ut

ua
l 

ai
d;

 w
ith

 th
e 

in
te

nt
 to

 su
pp

le
m

en
t n

ot
 su

pp
la

nt
 a

ge
nc

y 
pe

rs
on

ne
l. 

 N
O

W
, T

H
ER

EF
O

R
E,

 it
 is

 h
er

eb
y 

ag
re

ed
 b

y 
th

e 
pa

rti
es

 h
er

et
o 

th
at

: 
 1.

 
Ea

ch
 S

ig
na

to
ry

 A
ge

nc
y 

ha
s a

ut
ho

rit
y 

he
re

un
de

r t
o 

fu
rn

is
h 

av
ai

la
bl

e 
re

so
ur

ce
s a

nd
 se

rv
ic

es
 to

 a
 

R
eq

ue
st

in
g 

A
ge

nc
y 

to
 a

ss
is

t i
n 

th
e 

pr
ev

en
tio

n,
 re

sp
on

se
, r

ec
ov

er
y 

an
d 

m
iti

ga
tio

n 
of

 p
ro

cl
ai

m
ed

 
em

er
ge

nc
ie

s/
di

sa
st

er
s. 

 A
ny

 su
ch

 R
es

po
nd

in
g 

A
ge

nc
y 

sh
al

l h
av

e 
co

m
pl

et
e 

an
d 

so
le

 d
is

cr
et

io
n 

to
 

de
te

rm
in

e 
w

ha
t r

es
ou

rc
es

 a
nd

 se
rv

ic
es

 a
re

 a
va

ila
bl

e 
fo

r i
ts

 re
sp

on
se

 to
 a

ny
 su

ch
 re

qu
es

t. 
 T

he
 

R
es

po
nd

in
g 

A
ge

nc
y 

m
ay

 li
m

it 
its

 re
sp

on
se

 to
 p

ro
vi

si
on

 o
f p

er
so

nn
el

, e
qu

ip
m

en
t, 

an
d 

m
at

er
ia

ls
 it

 
ha

s d
et

er
m

in
ed

 to
 b

e 
qu

al
ifi

ed
, a

pp
ro

pr
ia

te
, a

nd
/o

r n
ec

es
sa

ry
 to

 it
s r

es
po

ns
e 

to
 a

 R
eq

ue
st

in
g 

A
ge

nc
y.

  T
he

 R
es

po
nd

in
g 

A
ge

nc
y 

sh
al

l h
av

e 
no

 re
sp

on
si

bi
lit

ie
s o

r i
nc

ur
 a

ny
 li

ab
ili

tie
s b

ec
au

se
 it

 
de

cl
in

es
 to

 p
ro

vi
de

 re
so

ur
ce

s a
nd

/o
r s

er
vi

ce
s t

o 
an

y 
in

di
vi

du
al

 o
r e

nt
ity

 in
cl

ud
in

g 
an

y 
Si

gn
at

or
y 

A
ge

nc
y.

   
 

 2.
 

R
es

ou
rc

es
 o

f t
he

 R
es

po
nd

in
g 

A
ge

nc
y 

th
at

 a
re

 m
ad

e 
av

ai
la

bl
e 

to
 th

e 
R

eq
ue

st
in

g 
A

ge
nc

y 
sh

al
l, 

w
he

ne
ve

r p
os

si
bl

e,
 re

m
ai

n 
un

de
r t

he
 c

on
tro

l a
nd

 d
ire

ct
io

n 
of

 th
e 

R
es

po
nd

in
g 

A
ge

nc
y.

  T
he

 
R

eq
ue

st
in

g 
A

ge
nc

y 
sh

al
l c

oo
rd

in
at

e 
th

e 
ac

tiv
iti

es
 a

nd
 re

so
ur

ce
s o

f a
ll 

R
es

po
nd

in
g 

A
ge

nc
ie

s. 
 3.

 
Th

e 
R

es
po

nd
in

g 
A

ge
nc

y 
sh

al
l r

et
ai

n 
th

e 
rig

ht
 to

 w
ith

dr
aw

 so
m

e 
or

 a
ll 

of
 it

s r
es

ou
rc

es
 a

t a
ny

 ti
m

e.
  

N
ot

ic
e 

of
 a

ny
 su

ch
 in

te
nt

io
n 

to
 w

ith
dr

aw
 re

so
ur

ce
s s

ha
ll 

be
 c

om
m

un
ic

at
ed

 to
 th

e 
R

eq
ue

st
in

g 
A

ge
nc

y’
s a

ut
ho

riz
ed

 re
pr

es
en

ta
tiv

e 
no

t l
es

s t
ha

n 
fiv

e 
(5

) b
us

in
es

s d
ay

s b
ef

or
e 

ac
tu

al
 w

ith
dr

aw
al

 
ex

ce
pt

 th
e 

pe
rio

d 
fo

r p
rio

r n
ot

ic
e 

of
 in

te
nt

 to
 w

ith
dr

aw
 re

so
ur

ce
s m

ay
 b

e 
sh

or
te

ne
d,

 o
r c

om
pl

et
el

y 
di

sp
en

se
d 

w
ith

, u
nd

er
 e

m
er

ge
nt

 c
irc

um
st

an
ce

s. 
  

 4.
 

Th
e 

R
eq

ue
st

in
g 

A
ge

nc
y 

sh
al

l b
e 

ob
lig

at
ed

 to
 re

im
bu

rs
e 

an
y 

R
es

po
nd

in
g 

A
ge

nc
y 

at
 it

s u
su

al
 a

nd
 

cu
st

om
ar

y 
ra

te
s f

or
 it

s a
ct

ua
l c

os
ts

 in
cu

rr
ed

 in
 th

e 
pr

ov
is

io
n 

of
 a

va
ila

bl
e 

re
so

ur
ce

s a
nd

 se
rv

ic
es

 in
 

re
sp

on
se

 to
 a

 re
qu

es
t f

or
 a

ss
is

ta
nc

e 
in

cl
ud

in
g,

 b
ut

 n
ot

 li
m

ite
d 

to
, a

ct
ua

l c
os

ts
 o

f l
ab

or
, e

qu
ip

m
en

t, 
m

at
er

ia
ls

, a
nd

 re
la

te
d 

ex
pe

ns
es

 a
s w

el
l a

s f
or

 lo
ss

 o
r d

am
ag

e 
to

 e
qu

ip
m

en
t. 

 T
he

 R
es

po
nd

in
g 

A
ge

nc
y 

sh
al

l s
ub

m
it 

an
 it

em
iz

ed
 in

vo
ic

e 
sp

ec
ify

in
g 

al
l r

ei
m

bu
rs

ab
le

 c
os

ts
 to

 th
e 

Ex
ec

ut
iv

e 
H

ea
d 

of
 

th
e 

R
eq

ue
st

in
g 

A
ge

nc
y 

w
ith

in
 si

xt
y 

(6
0)

 d
ay

s a
fte

r c
om

pl
et

io
n 

of
 w

or
k.

  U
nl

es
s o

th
er

w
is

e 
ag

re
ed

, 
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th
e 

R
eq

ue
st

in
g 

A
ge

nc
y 

sh
al

l f
ul

ly
 re

im
bu

rs
e 

th
e 

R
es

po
nd

in
g 

A
ge

nc
y 

fo
r l

eg
iti

m
at

e 
in

vo
ic

ed
 c

os
ts

 
w

ith
in

 n
in

et
y 

(9
0)

 d
ay

s a
fte

r i
ts

 re
ce

ip
t o

f a
ny

 su
ch

 in
vo

ic
e.

 
5.

A
ny

 d
is

pu
te

 re
ga

rd
in

g 
re

im
bu

rs
ab

le
 c

os
ts

 th
at

 is
 n

ot
 re

so
lv

ed
 b

y 
ag

re
em

en
t o

f t
he

 R
eq

ue
st

in
g 

an
d 

R
es

po
nd

in
g 

A
ge

nc
ie

s i
nv

ol
ve

d 
w

ith
 th

at
 p

ar
tic

ul
ar

 in
vo

ic
e 

sh
al

l b
e 

de
ci

de
d 

in
 w

rit
in

g 
by

 th
e 

au
th

or
iz

ed
 re

pr
es

en
ta

tiv
e 

of
 th

e 
R

eq
ue

st
in

g 
A

ge
nc

y.
  T

he
 d

ec
is

io
n 

of
 th

e 
R

eq
ue

st
in

g 
A

ge
nc

y 
sh

al
l 

be
 fi

na
l a

nd
 c

on
cl

us
iv

e 
un

le
ss

, w
ith

in
 te

n 
(1

0)
 d

ay
s f

ro
m

 th
e 

da
te

 th
e 

R
es

po
nd

in
g 

A
ge

nc
y 

re
ce

iv
es

 
its

 c
op

y 
of

 th
at

 d
ec

is
io

n,
 th

e 
R

es
po

nd
in

g 
A

ge
nc

y 
m

ai
ls

 o
r o

th
er

w
is

e 
fu

rn
is

he
s a

 w
rit

te
n 

ap
pe

al
 to

 th
e 

au
th

or
iz

ed
 re

pr
es

en
ta

tiv
e 

of
 th

e 
R

eq
ue

st
in

g 
A

ge
nc

y.
  I

n 
co

nn
ec

tio
n 

w
ith

 a
ny

 su
ch

 a
pp

ea
l, 

th
e 

R
es

po
nd

in
g 

A
ge

nc
y 

sh
al

l b
e 

af
fo

rd
ed

 a
n 

op
po

rtu
ni

ty
 to

 b
e 

he
ar

d 
an

d 
to

 o
ff

er
 e

vi
de

nc
e 

in
 su

pp
or

t o
f 

its
 p

os
iti

on
.  

Th
e 

de
ci

si
on

 o
f t

he
 a

ut
ho

riz
ed

 re
pr

es
en

ta
tiv

e 
of

 th
e 

R
eq

ue
st

in
g 

A
ge

nc
y 

sh
al

l b
e 

fin
al

 
su

bj
ec

t t
o 

ap
pe

al
 to

 th
e 

G
as

to
n 

C
ou

nt
y 

C
ou

rt.

6.
A

ll 
pr

iv
ile

ge
s, 

im
m

un
iti

es
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Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-223

Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and Appropriate the Federal Families First
COVID-19 Relief Act Funds for the Nutrition Program in the Amount of $152,897 (100% Federal Funds)

STAFF CONTACT
Angela Karchmer - DHHS Social Services Director - 704-862-7930

BUDGET IMPACT
Appropriate Federal revenues.  No additional County funds.

BUDGET ORDINANCE IMPACT
Increase Federal revenues by $152,897 and appropriate $50,966 for Congregate Meal Sites and $101,931 for Home
Delivered Meals.

BACKGROUND
The Department of Social Services Nutrition Program has been granted funds from the Families First COVID-19 Relief
Act to support citizens with nutritional meals during the pandemic in the amount of $152,897. The funds are divided
between C-1 (Congregate Sites) and C-2 (Home Delivered Meals). These federal funds are required to be allocated into
the FY19-20 budget and will be carried forward into the FY20-21 budget in order to be used as intended by the grant. No
additional county funds are required.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

5622 DHHS-Social Services

Angela Karchmer 4/29/2020

X

Families First COVID Relief Act 020-05-5622-0000-4200000-FFCRA ($152,897)
Families First COVID:Congregate 020-05-5622-0000-560000-FFCR1 $50,966
Families First COVID-Home Delivered 020-05-5622-0000-560000-FFCR2 $101,931

JUSTIFICATION FOR REQUEST:

The Social Services Nutrition Program has been granted funds from the Families First COVID-19 
Relief Act to support citizens with nutritional meals during the pandemic in the amount of $152,897. The funds are 
divided between C-1 (Congregate Sites) and C 2 (Home Delivered Meals).  These federal funds are required to be 
allocated into the FY19-20 budget, but will  forward into the FY20-21 budget in order to be used as intended 
by the grant.  No additional county funds are required.  

101



Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-242

Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and Appropriate Federal Funds from the
Division of Workforce Solutions for the Workforce Innovation and Opportunity Act (WIOA) Program in the Amount of
$5,000 (100% Federal Funds)

STAFF CONTACT
Angela Karchmer - DHHS Social Services Division - 704-862-7930

BUDGET IMPACT
Appropriate Federal revenues.  No additional County funds.

BUDGET ORDINANCE IMPACT
Increase Federal revenues by $5,000 and appropriate $5,000 into a WIOA Project account.

BACKGROUND
The DHHS Social Services Division - WIOA Program has been granted additional federal funds from the Division of
Workforce Solutions through the US Department of Labor to enhance teleworking. These funds will be used to purchase
computer equipment for the 7 WIOA NCWorks Career Center staff. This will allow these staff to work remotely assisting
the growing number of unemployed individuals to find employment. These federal funds are required to be allocated into
the FY19-20 budget in order to be used as intended by the grant.  No additional County funds are required.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR) and Grant Award Letter
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4810 DHHS-Social Services

Angela Karchmer 5/5/2020

X

WIOA- Telework Grant 020-05-4810-0000-420000-20575 ($5,000)
WIOA- Telework Grant 020-05-4810-0000-560000-20575 $5,000

JUSTIFICATION FOR REQUEST:

The Social Services  - WIOA Program has been granted additional federal funds from the Division of 
Workforce Solutions through the US Department of Labor to enhance teleworking. These funds will be used to 
purchase computer equipment for the WIOA NCWorks Career Center staff   These funds are required to be allocated 
into the FY19-20 budget in order to be used as intended by the grant.  No additional ounty funds are required.  
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North Carolina Department of Commerce | Division of Workforce Solutions 
313 Chapanoke Road Suite 120 | 4316 Mail Service Center |Raleigh, NC 27699-4316 | 919 814 0400 T 

An Equal Opportunity Employer/Program. Auxiliary aids and services available for persons with disabilities.

April 20, 2020

Ms. Angela Karchmer, Director
Gaston County Local Area
330 N MARIETTA STREET
Gastonia, NC 28052

Dear Ms. Karchmer: 

This document is authorization of Notice of Fund Availability (NFA) # 4000021455. This NFA provides 
funding under the following terms: 

1) Your agency’s Grant Administration Agreement with the Division of Workforce
Solutions,

2) U.S. Department of Labor Grant Award Number AA-30962-17-55-A-37, and
3) Catalog of Federal Domestic Assistance Authority (CFDA) number(s): 17.258.

NFA details are provided in the table below. 

Program
Year Category Fund Code Amount Expiration

Date

2017 8140- One- Time Telework 
Grant

4050 – WIOA 
STATEWIDE
ACTIVITIES

$5,000.00 06/15/2020

Please contact your Division Planner if you have questions. 

Sincerely,

Agreta Limerick 
Director of Policy, Planning, and Accountability 
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Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-226

Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To Proclaim the Month of May 2020 as
Older Americans Month

STAFF CONTACT
Angela Karchmer - Division Director - DHHS - Social Services Division - 704-862-7930

BACKGROUND
In recognition of the valuable contribution made by Gaston County’s older Americans, Gaston County would like to
proclaim the month of May 2020 as Older Americans Month.

ATTACHMENTS
Proclamation
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WHEREAS,  during Older Americans Month, we pause to draw upon the wisdom, spirit, and experience 
older adults bring to our families, our communities, and our nation. We recognize that 
during this time of crisis we can persevere and prevail by emulating the resolve, tenacity, 
and determination of Americans more experienced individuals who have endured and 
overcomes life’s most challenging times; and, 

WHEREAS,  Gaston County includes a community of older Americans who deserve recognition for 
their contributions, as they are trailblazers who advocate for themselves, their peers, and 
their communities—paving the way for future generations; and,  

WHEREAS, older Americans are among the most vulnerable to the effects of the coronavirus. As they 
continue to adhere to special guidance put in place to protect them, we must acknowledge 
that far too many are facing hardships of loneliness and social isolation; and,  

WHEREAS, we must rally behind older Americans to ensure they can continue to live lives of dignity, 
joy, and purpose long after the threat of the virus has faded; and, 

WHEREAS, Gaston County can support our community members by: 
• Promoting independence, inclusion, and participation
• Engage older adults through education, recreation, and service
• Connecting people with opportunities to share their time, experience, and talents.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners, in recognition of 
the valuable contributions made by Gaston County’s older Americans, proclaims the month 
of May 2020 as 

OLDER AMERICANS MONTH 

_____________________________________ 
Tracy L. Philbeck, Chairman 

________________________________________  ________________________________________ 
Chad Brown         Bob Hovis 

________________________________________   ________________________________________ 
Jack B. Brown, Vice-Chairman  Tom Keigher 

________________________________________   ________________________________________ 
Allen R. Fraley    Ronald E. Worley

To be Adopted the 26th Day of May 2020 
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Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-227

Commissioner Chad Brown - DHHS (Social Services Division) - Proclamation - To Proclaim the Month of May 2020 as
Foster Care Awareness Month

STAFF CONTACT
Angela Karchmer - Division Director - DHHS - Social Services Division - 704-862-7930

BACKGROUND
To extend an appreciation to all foster parents, family members, volunteers, mentors, and child welfare professionals in
Gaston County, who participate in the efforts to serve and support foster children.

ATTACHMENTS
Proclamation
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WHEREAS, there are over 10,000 children in foster care in North Carolina, and 350 in Gaston County 
who depend on foster parents, family members, volunteers, mentors, policymakers, child 
welfare professionals, and other community members to help them find permanent 
homes and connections; and, 

WHEREAS, foster care is an invaluable resource for keeping children safe in temporary 
circumstances and providing stability, direction and comfort to one of our community’s 
most vulnerable populations; and, 

WHEREAS, children in foster care are in the midst of crisis during a global pandemic. Social workers, 
foster parents, and dedicated community members work tirelessly to assure they receive 
safe, secure, and stable homes; and, 

WHEREAS, we honor the selfless individuals who open their homes to nurture and promote healing, 
unification, and family based empowerment and acknowledge the additional challenges 
imposed by the coronavirus; and, 

WHEREAS, dedicated individuals, families, professionals, and faith based and community 
organizations who support children in foster care help maintain essential parent-child 
relationships and support parents working to regain custody of their children; and, 

WHEREAS,  dedicated child welfare professionals work to achieve permanency for children through 
reunification with birth parents, kinship care, adoption, or legal guardianship. 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners hereby 
proclaims the month of May 2020 as 

   FOSTER CARE AWARENESS MONTH 

and extends its grateful appreciation to all foster parents, family members, volunteers, 
mentors, and child welfare professionals in Gaston County.  

Tracy L. Philbeck, Chairman 

Chad Brown Bob Hovis 

Jack B. Brown, Vice-Chairman Tom Keigher

Allen R. Fraley Ronald E. Worley   

To be Adopted the 26th Day of May 2020 108



Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-262

Commissioner Chad Brown - DHHS (Social Services Division) - To Approve the Workforce Innovation and Opportunity Act
(WIOA) Local and Regional Workforce Development Area Four-Year Plan

STAFF CONTACT
Angela Karchmer - DHHS - Social Services Division Director - 704-862-7930

BACKGROUND
The Workforce Development Board is submitting the attached four-year local and regional area plan for approval by the
Board of Commissioners.

POLICY IMPACT
N/A

ATTACHMENTS
Workforce Development Area Plan
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 c
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iv

er
 b

us
in

es
s 

se
rv

ic
es

 o
n 

a 
re

gi
on

al
 b

as
is

.  
W

e 
co

ns
is

te
nt

ly
 p

ar
tic

ip
at

e 
in

 re
gi

on
al

 m
ee

tin
gs

 fo
r 

Pa
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A
pp

re
nt

ic
es

hi
p 

32
1 

w
he

re
 th

er
e 

ar
e 

ot
he

r l
oc

al
 a

re
as

 a
nd

 e
m

pl
oy

er
s f

ro
m

 th
e 

re
gi

on
 

in
 a

tte
nd

an
ce

 a
nd

 c
re

at
in

g 
ne

w
 a

nd
 in

no
va

tiv
e 

w
ay

s t
o 

he
lp

 b
ui

ld
 o

ur
 w

or
kf

or
ce

.  
M

os
t r

ec
en

tly
, w

e 
ha

ve
 b

ee
n 

w
or

ki
ng

  t
o 

cr
ea

te
 jo

b 
fa

irs
 o

n 
a 

re
gi

on
al

 le
ve

l b
ot

h 
vi

rtu
al

ly
 a

nd
 in

 p
er

so
n.

  W
e 

w
an

t t
o 

pr
ov

id
e 

ou
r e

m
pl

oy
er

s t
he

 b
es

t p
os

si
bl

e 
ta

le
nt

 
po

ol
 p

os
si

bl
e.

 
3.

 
D

es
cr

ib
e 

ho
w

 th
e 

B
oa

rd
 p

ar
tn

er
s w

ith
 e

m
pl

oy
er

s a
nd

 o
th

er
 o

rg
an

iz
at

io
ns

   
to

 p
ro

m
ot

e 
w

or
k-

ba
se

d 
le

ar
ni

ng
 a

ct
iv

iti
es

. 
W

e 
ta

ke
 p

rid
e 

in
 th

e 
w

or
k 

w
e 

pu
t i

n 
w

ith
 o

ur
 p

ar
tn

er
s i

n 
G

as
to

n 
C

ou
nt

y.
  O

ur
 

B
us

in
es

s S
er

vi
ce

s R
ep

re
se

nt
at

iv
e 

he
ad

s a
 g

ro
up

 c
al

le
d 

G
as

to
n’

s B
us

in
es

s a
nd

 
Em

pl
oy

er
 S

er
vi

ce
s T

ea
m

 (G
as

to
n’

s B
ES

T)
 w

hi
ch

 is
 m

ad
e 

up
 o

f r
ep

re
se

nt
at

iv
es

 fr
om

 
G

as
to

n 
C

ou
nt

y 
Sc

ho
ol

s, 
D

iv
is

io
n 

of
 W

or
kf

or
ce

 S
ol

ut
io

ns
, G

as
to

n 
C

ol
le

ge
, E

co
no

m
ic

 
D

ev
el

op
m

en
t C

om
m

is
si

on
, a

nd
 N

C
W

or
ks

.  
W

e 
m

ee
t q

ua
rte

rly
 a

nd
 p

ar
tn

er
 o

n 
m

an
y 

pr
oj

ec
ts

.  
O

ne
 m

aj
or

 p
ro

je
ct

 w
e 

w
or

k 
on

 e
ac

h 
ye

ar
 is

 W
or

kf
or

ce
 W

ee
k.

  D
ur

in
g 

th
at

 
w

ee
k,

 w
e 

pr
ov

id
e 

pa
rti

ci
pa

nt
s s

es
si

on
s w

he
re

 th
ey

 c
an

 le
ar

n 
ho

w
 to

 u
se

 N
C

W
or

ks
 a

s  
a 

jo
b 

se
ar

ch
 to

ol
, h

ow
 to

 c
re

at
e 

a 
re

su
m

e’
, h

ow
 to

 d
re

ss
 fo

r i
nt

er
vi

ew
s, 

an
d 

th
ey

 h
av

e 
th

e 
op

po
rtu

ni
ty

 to
 p

ar
tic

ip
at

e 
in

 m
oc

k 
in

te
rv

ie
w

s. 
 T

he
 w

ee
k 

is
 c

ap
pe

d 
of

f w
ith

 a
 

la
rg

e 
jo

b 
fa

ir.
  T

hi
s e

ve
nt

 w
as

 a
 h

ug
e 

su
cc

es
s f

or
 b

ot
h 

pa
rti

ci
pa

nt
s a

nd
 e

m
pl

oy
er

s. 
4.

 
Pl

ea
se

 d
es

cr
ib

e 
bu

si
ne

ss
 se

rv
ic

es
 p

ar
tn

er
sh

ip
 e

ff
or

ts
 in

 th
e 

ar
ea

s o
f e

du
ca

tio
n,

 
ec

on
om

ic
 d

ev
el

op
m

en
t a

nd
 w

ith
 e

m
pl

oy
er

s. 
O

ur
 B

us
in

es
s S

er
vi

ce
s R

ep
re

se
nt

at
iv

e 
ha

s b
ee

n 
ve

ry
 su

cc
es

sf
ul

 in
 e

ff
or

ts
 to

 p
ar

tn
er

 
w

ith
 o

ur
 lo

ca
l e

du
ca

tio
n 

sy
st

em
 a

s w
el

l a
s e

co
no

m
ic

 d
ev

el
op

m
en

t c
om

m
is

si
on

 a
nd

 
em

pl
oy

er
s. 

 T
he

y 
al

l w
or

k 
to

ge
th

er
 e

ac
h 

ye
ar

 to
 p

ut
 o

n 
a 

la
rg

e 
C

ar
ee

r E
xp

o 
ev

en
t i

n 
w

hi
ch

 M
id

dl
e 

an
d 

H
ig

h 
Sc

ho
ol

 st
ud

en
ts

 g
et

 to
 e

xp
er

ie
nc

e 
a 

ha
nd

 o
n 

ev
en

t a
nd

 se
e 

pr
es

en
ta

tio
ns

 fr
om

 lo
ca

l e
m

pl
oy

er
s t

o 
le

ar
n 

ab
ou

t t
he

 c
om

pa
ny

 a
nd

 w
ha

t t
he

y 
m

an
uf

ac
tu

re
.  

It 
is

 a
n 

op
po

rtu
ni

ty
 fo

r t
he

 st
ud

en
ts

 to
 sp

ea
k 

to
 e

m
pl

oy
er

s a
nd

 g
et

 a
n 

id
ea

 o
f w

ha
t d

ire
ct

io
n 

th
ey

 w
ou

ld
 li

ke
 to

 ta
ke

 in
 th

ei
r c

ar
ee

rs
.  

Ea
ch

 e
m

pl
oy

er
 p

ay
s 

fo
r t

he
ir 

bo
ot

h 
an

d 
th

at
 m

on
ey

 is
 u

se
d 

to
 g

iv
e 

aw
ay

 sc
ho

la
rs

hi
ps

 to
 th

e 
lo

ca
l 

co
m

m
un

ity
 c

ol
le

ge
.  

Th
e 

ev
en

t s
ee

s o
ve

r 8
00

 st
ud

en
ts

 in
 a

 d
ay

 w
ith

 a
ro

un
d 

15
 

em
pl

oy
er

s p
ar

tic
ip

at
in

g.
  W

e 
al

so
 h

os
te

d 
an

 e
ve

nt
 to

 c
el

eb
ra

te
 A

dv
an

ce
 

M
an

uf
ac

tu
rin

g 
w

ee
k 

in
 w

hi
ch

 w
e 

ho
st

ed
 h

ig
h 

sc
ho

ol
 se

ni
or

 c
ar

ee
r a

nd
 te

ch
in

al
 

ed
uc

at
io

n 
st

ud
en

ts
.  

Th
ey

 a
re

 a
ga

in
 o

ff
er

ed
 a

 h
an

ds
 o

n 
ex

pe
rie

nc
e 

w
ith

 lo
ca

l 
m

an
uf

ac
tu

re
rs

.  
Th

e 
em

pl
oy

er
s b

ro
ug

ht
 sa

m
pl

es
 o

f t
he

ir 
pr

od
uc

ts
 a

nd
 e

ve
n 

br
ou

gh
t 

em
pl

oy
ee

s t
o 

sp
ea

k 
w

ith
 th

e 
st

ud
en

ts
.  

 
 

V
. 

Pe
rf

or
m

an
ce

 

1.
 

Ex
am

in
e 

th
e 

lo
ca

l B
oa

rd
’s

 c
ur

re
nt

 A
du

lt,
 D

is
lo

ca
te

d 
W

or
ke

r, 
an

d 
Y

ou
th

 p
er

fo
rm

an
ce

 
on

 th
e 

Fe
de

ra
l P

rim
ar

y 
In

di
ca

to
rs

 o
f P

er
fo

rm
an

ce
 fo

r P
Y

 2
01

9 
an

d 
pr

ev
io

us
 P

ro
gr

am
 

Y
ea

rs
 (r

ep
or

ts
 a

va
ila

bl
e 

vi
a 

Fu
tu

re
W

or
ks

). 
 

a.
 

W
ha

t 
ar

e 
so

m
e 

of
 t

he
 f

ac
to

rs
 i

n 
th

e 
lo

ca
l 

ar
ea

 t
ha

t 
im

pa
ct

 p
er

fo
rm

an
ce

 l
ev

el
s 

(b
ot

h 
po

si
tiv

el
y 

an
d 

ne
ga

tiv
el

y)
? 

 B
e 

su
re

 t
o 

co
ns

id
er

 f
ac

to
rs

 s
uc

h 
as

 t
he

 
un

em
pl

oy
m

en
t r

at
e,

 fa
ct

or
y 

cl
os

ur
es

/o
pe

ni
ng

s, 
w

ea
th

er
 e

ve
nt

s 
&

 n
at

ur
al

 d
is

as
te

rs
 

th
at

 m
ay

 h
av

e 
im

pa
ct

ed
 th

e 
ar

ea
, a

s 
w

el
l a

s 
in

te
rn

al
 o

pe
ra

tio
na

l f
ac

to
rs

 th
at

 m
ay

 
im

pa
ct

 th
e 

lo
ca

l a
re

a’
s p

er
fo

rm
an

ce
.  
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A
 lo

w
 u

ne
m

pl
oy

m
en

t r
at

e 
an

d 
in

cr
ea

si
ng

 jo
b 

gr
ow

th
 in

 th
e 

G
as

to
n 

&
 su

rr
ou

nd
in

g 
ar

ea
s 

ha
ve

 p
os

iti
ve

ly
 i

m
pa

ct
ed

 t
he

 L
A

’s
 p

er
fo

rm
an

ce
 f

ro
m

 t
he

 l
as

t 
fe

w
 y

ea
rs

. 
Se

ve
ra

l p
er

fo
rm

an
ce

 m
ea

su
re

s 
(E

m
pl

oy
m

en
t R

at
es

 &
 M

ed
ia

n 
ea

rn
in

gs
) c

on
tin

ue
 

to
 i

m
pr

ov
e 

or
 m

ai
nt

ai
n 

pa
ss

in
g 

pe
rf

or
m

an
ce

. 
Th

e 
LA

 h
as

 c
on

tra
ct

ed
 w

ith
 t

he
 

sa
m

e 
W

IO
A

 c
on

tra
ct

or
s 

si
nc

e 
20

15
 w

hi
ch

 h
as

 a
ls

o 
co

nt
rib

ut
ed

 p
os

iti
ve

ly
 to

 th
e 

LA
’s

 p
er

fo
rm

an
ce

. 
Si

nc
e 

th
e 

co
nt

ra
ct

or
 h

as
 r

em
ai

ne
d 

th
e 

sa
m

e,
 t

he
re

 i
s 

be
tte

r 
al

ig
nm

en
t w

ith
 th

e 
LA

’s
 w

or
kf

or
ce

 v
is

io
n,

 th
e 

co
nt

ra
ct

or
s’

 in
te

rn
al

 p
ro

ce
ss

es
 a

re
 

m
or

e 
ef

fic
ie

nt
, 

st
af

f 
ar

e 
m

or
e 

fa
m

ili
ar

 
w

ith
 

LA
 

po
lic

es
, 

an
d 

co
m

m
un

ity
 

pa
rtn

er
sh

ip
s a

re
 m

or
e 

so
lid

ifi
ed

. 

C
on

se
qu

en
tly

 t
he

 l
ow

 u
ne

m
pl

oy
m

en
t 

ra
te

, 
ha

s 
al

so
 n

eg
at

iv
el

y 
co

nt
rib

ut
ed

 t
o 

a 
de

cr
ea

se
 in

 e
nr

ol
lm

en
ts

 in
to

 W
IO

A
 in

di
vi

du
al

iz
ed

 a
nd

 tr
ai

ni
ng

 o
pp

or
tu

ni
tie

s. 
A

s 
a 

re
su

lt,
 th

e 
LA

 a
nd

 c
on

tra
ct

ed
 s

er
vi

ce
 p

ro
vi

de
rs

 p
ar

tn
er

 d
ili

ge
nt

ly
 to

 s
tra

te
gi

ze
 

in
no

va
tiv

e 
m

et
ho

ds
 to

 e
ff

ec
tiv

el
y 

re
ac

h 
ta

rg
et

ed
 p

op
ul

at
io

ns
 in

cl
ud

in
g 

fo
st

er
in

g 
ne

w
 &

 e
xi

st
in

g 
pa

rtn
er

sh
ip

s, 
in

cr
ea

si
ng

 s
oc

ia
l 

m
ed

ia
 p

re
se

nc
e,

 a
nd

 e
nh

an
ci

ng
 

se
rv

ic
e 

de
liv

er
y 

m
et

ho
ds

 (i
e 

vi
rtu

al
 se

rv
ic

es
). 

La
st

ly
, t

he
 c

re
de

nt
ia

l m
ea

su
re

 c
on

tin
ue

s 
to

 b
e 

an
 a

re
a 

of
 w

ea
kn

es
s 

fo
r 

th
e 

yo
ut

h 
pr

og
ra

m
. 

Y
ou

th
 d

is
en

ga
ge

m
en

t 
an

d 
yo

ut
h 

dr
op

pi
ng

 o
ut

 o
f 

tra
in

in
g/

ed
uc

at
io

na
l 

ac
tiv

iti
es

 h
av

e 
ne

ga
tiv

el
y 

im
pa

ct
ed

 th
is

 p
er

fo
rm

an
ce

 in
di

ca
to

r g
re

at
ly

. T
he

 y
ou

th
 

pr
og

ra
m

 
ha

s 
en

co
un

te
re

d 
hi

gh
er

 
ra

te
s 

of
 

st
af

f 
tu

rn
ov

er
 

w
hi

ch
 

is
 

al
so

 
a 

co
nt

rib
ut

in
g 

fa
ct

or
. 

 D
ue

 t
o 

th
e 

co
m

pl
ex

ity
 o

f 
ba

rr
ie

rs
, 

th
e 

yo
ut

h 
pr

og
ra

m
 i

s 
hi

gh
ly

 s
us

ce
pt

ib
le

 t
o 

pa
rti

ci
pa

nt
 d

is
en

ga
ge

m
en

t. 
Fu

rth
er

m
or

e,
 a

 c
as

e 
m

an
ag

er
’s

 
ra

pp
or

t i
s 

im
pe

ra
tiv

e 
in

 k
ee

pi
ng

 y
ou

th
 e

ng
ag

ed
; a

nd
 th

is
 h

as
 p

ro
ve

n 
di

ff
ic

ul
t i

n 
tim

es
 o

f h
ig

h 
tu

rn
ov

er
 b

y 
th

e 
co

nt
ra

ct
or

. 

 

b.
 

W
ha

t s
tra

te
gi

es
 a

re
 in

 p
la

ce
 to

 m
ai

nt
ai

n 
or

 im
pr

ov
e 

pe
rf

or
m

an
ce

? 
 

Th
e 

fo
llo

w
in

g 
st

ra
te

gi
es

 a
re

 in
 p

la
ce

 to
 m

ai
nt

ai
n 

an
d 

im
pr

ov
e 

pe
rf

or
m

an
ce

: (
1)

 
th

e 
LA

 S
up

er
 u

se
r 

an
al

yz
es

 t
he

 F
ut

ur
eW

or
ks

 r
ep

or
ts

 &
 p

re
di

ct
iv

e 
ro

st
er

s 
an

d 
co

m
pa

re
s 

it 
ag

ai
ns

t N
C

W
or

ks
 re

po
rts

 to
 e

ns
ur

e 
th

at
 s

ta
ff

 a
re

 k
ey

in
g 

pe
rf

or
m

an
ce

 
da

ta
 

ac
cu

ra
te

ly
 

an
d 

th
at

 
N

C
W

or
ks

 
is

 
gi

vi
ng

 
ac

cu
ra

te
 

da
ta

 
re

po
rts

. 
A

ny
 

de
fic

ie
nc

ie
s 

id
en

tif
ie

d 
ar

e 
co

m
m

un
ic

at
ed

 t
o 

th
e 

co
nt

ra
ct

or
s. 

(2
) 

Fo
llo

w
-u

p 
is

 
re

qu
ire

d 
fo

r 
al

l 
pr

og
ra

m
s 

an
d 

th
is

 h
as

 p
ro

ve
n 

be
ne

fic
ia

l 
fo

r 
m

ai
nt

ai
ni

ng
 a

nd
 

im
pr

ov
in

g 
pe

rf
or

m
an

ce
 fo

r a
ll 

pr
og

ra
m

s. 
(3

) T
he

 L
A

 re
qu

ire
s 

pr
og

ra
m

 m
an

ag
er

s 
to

 r
un

 q
ua

lit
y 

ch
ec

ks
 o

n 
th

ei
r 

st
af

f’
s 

in
ta

ke
 a

nd
 c

as
e 

m
an

ag
em

en
t 

ac
tiv

iti
es

 a
t 

le
as

t 
m

on
th

ly
 a

nd
 t

he
 W

D
B

 m
on

ito
rs

 t
he

 c
on

tra
ct

or
s 

at
 l

ea
st

 a
nn

ua
lly

. 
(4

) 
Pr

og
ra

m
 m

an
ag

er
s s

ub
m

it 
a 

ye
ar

ly
 p

er
fo

rm
an

ce
 p

la
n 

to
 th

e 
LA

 w
hi

ch
 d

et
ai

ls
 th

ei
r 

ac
tio

n 
pl

an
 to

 m
ee

tin
g 

pe
rf

or
m

an
ce

 m
ea

su
re

s a
nd

 c
on

tra
ct

 g
oa

ls
 fo

r t
he

 u
pc

om
in

g 
pr

og
ra

m
 y

ea
r. 

A
ll 

of
 th

es
e 

st
ra

te
gi

es
 a

re
 e

ss
en

tia
l i

n 
m

ai
nt

ai
ni

ng
 a

nd
 im

pr
ov

in
g 

pe
rf

or
m

an
ce

 in
 o

ur
 lo

ca
l a

re
a.
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c.
 

In
 th

e 
ev

en
t t

he
 lo

ca
l b

oa
rd

 is
 n

ot
 o

n 
tra

ck
 to

 m
ee

t y
ea

rly
 p

er
fo

rm
an

ce
 in

di
ca

to
r 

go
al

s, 
pl

ea
se

 d
is

cu
ss

 w
ha

t c
or

re
ct

iv
e 

ac
tio

ns
/s

te
ps

 w
ou

ld
 b

e 
un

de
rta

ke
n 

to
 a

dd
re

ss
 

th
is

 si
tu

at
io

n.
  

 If
 p

er
fo

rm
an

ce
 is

su
es

 a
ris

e,
 th

e 
W

D
B

 D
ire

ct
or

 w
ill

 b
e 

m
ad

e 
aw

ar
e 

an
d 

bo
ar

d 
st

af
f 

w
ill

 m
ee

t 
w

ith
 t

he
 c

on
tra

ct
ed

 p
ro

gr
am

 m
an

ag
em

en
t 

&
 o

ne
 s

to
p 

op
er

at
or

 t
o 

di
sc

us
s 

th
e 

is
su

e,
 i

n 
or

de
r 

to
 p

ut
 c

or
re

ct
iv

e 
ac

tio
ns

 i
n 

pl
ac

e 
to

 i
m

pr
ov

e 
pe

rf
or

m
an

ce
 le

ve
ls

. F
ai

lin
g 

to
 m

ee
t y

ea
rly

 n
eg

ot
ia

te
d 

pe
rf

or
m

an
ce

 g
oa

ls
 d

ire
ct

ly
 

af
fe

ct
s 

th
e 

A
du

lt/
D

W
 c

on
tra

ct
or

’s
 p

ro
fit

 p
ay

m
en

ts
. T

he
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 r
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 f
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 f
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 l
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 m
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 b
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 c
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 b
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 b
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 r
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 c
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r t
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 c
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 C
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 b
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 C
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 d
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 C
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 C
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 C
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r 

so
m

e
ot

he
r o

pt
io

n.
Th
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 b
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r C
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 p
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 C
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e 
N

ex
t-G

en
 y

ou
th

 s
ta

ff
 m

em
be

r 
pr

ov
id

e 
B

as
ic

C
ar

ee
r S

er
vi

ce
s, 

In
te

ns
iv

e 
Y

ou
th

 In
ta

ke
 S

er
vi

ce
s 

an
d 

Y
ou

th
 C

as
e 

M
an

ag
em

en
t S

er
vi

ce
s

at
 th

e 
G

as
to

n 
C

ol
le

ge
 –

 D
al

la
s C

am
pu

s.

8.
W

ha
t n

ew
 lo

ca
l h

ig
he

r-
le

ve
l g

oa
ls

 (n
ot

 tr
ad

iti
on

al
 p

er
fo

rm
an

ce
 m

ea
su

re
s)

 a
re

 in
 p

la
ce

 to
se

rv
e 

th
e 

yo
un

g 
ad

ul
t 

(N
ex

tG
en

) 
po

pu
la

tio
n 

to
 i

nc
lu

de
 n

ew
 o

ut
re

ac
h 

st
ra

te
gi

es
 a

nd
in

te
ra

ct
io

ns
 w

ith
 t

hi
s 

po
pu

la
tio

n 
ou

ts
id

e 
of

 t
he

 o
ff

ic
e/

N
C

W
or

ks
 C

ar
ee

r 
C

en
te

r 
se

tti
ng

?
D

o 
th

es
e 

im
pr

ov
e 

em
pl

oy
m

en
t o

ut
co

m
es

 a
nd

 r
et

en
tio

n 
(o

r 
ot

he
r 

id
en

tif
ie

d 
lo

ca
l n

ee
ds

)
fo

r t
hi

s p
op

ul
at

io
n?

 
Th

e 
G

as
to

n 
C

ou
nt

y 
W

or
kf

or
ce

 D
ev

el
op

m
en

t 
B

oa
rd

 r
eq

ui
re

s 
th

at
 i

ts
 N

ex
tG

en
 Y

ou
th

C
on

tra
ct

or
 p

ro
vi

de
 a

 C
om

m
un

ity
 S

er
vi

ce
 o

pp
or

tu
ni

ty
, 

fo
r 

al
l 

of
 i

ts
 y

ou
th

, 
on

ce
 p

er
m

on
th

. 
 T

hi
s 

al
lo

w
s 

th
e 

yo
ut

h 
pa

rti
ci

pa
nt

s 
to

 d
ev

el
op

 l
ea

de
rs

hi
p 

sk
ill

s 
an

d 
pr

ov
id

es
va

lu
ab

le
 i

ns
ite

 i
n 

to
 w

ha
t 

co
nt

rib
ut

e 
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 t
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w
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W
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, C
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 c
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 d
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m
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 p
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f f
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ai
la

bl
e)

 
 Fo

llo
w

-u
p 

Se
rv

ic
es

 a
re

 p
ro

vi
de

d 
to

 A
LL

 G
as

to
n 

C
ou

nt
y 

W
IO

A
 p

ar
tic

ip
an

ts
 w

ho
 h

av
e 

so
ft 

ex
ite

d,
 to

 e
ns

ur
e 

th
at

 th
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 m
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r l
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 c
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 c
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 c
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 d
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m
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e 
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 p
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 c
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r c
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l m
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 c
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 c
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 d
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 re
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) f
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 d

o 
w

e 
re

qu
ir

e 
fo

llo
w

-u
p 

se
rv

ic
es

 o
n 

pa
rt

ic
ip

an
ts

 w
ho

 so
ft-

ex
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 p
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 f
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 b
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 c
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 d
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 D
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 c
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s m
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t c
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 p
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 C
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 p
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 C
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 p
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 c
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 p
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 d
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 c
as

e 
m

an
ag

er
s 

ar
e 

re
qu

ire
d 

to
 h

av
e 

th
ei

r 
pr

og
ra

m
 m

an
ag

er
 t
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 p
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 p
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 c
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e 

th
e 
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l a
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ra
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ut
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) 
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ra
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 D
ip

lo
m

a 
or

 i
ts

 e
qu
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 c
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s. 
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(1
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C
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e 

W
IO

A
 N

ex
tG

en
 Y

ou
th

 P
ro

gr
am

 a
re

 o
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 c
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fir
st

 p
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 c
ho

ic
e 

of
 a

ct
iv

ity
 w

hi
le

 p
ro

vi
di

ng
 

th
em

 w
ith

 e
ve

ry
 o

pp
or

tu
ni

ty
 t

o 
fu

rth
er

 e
xp

lo
re

 c
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 r
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. 
[W

IO
A

 
Se

ct
io

n 
12

9(
c)

(1
)(

C
)(

v)
] 

 N
ex

tG
en

 y
ou

th
 h

av
e 

th
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 d
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 c
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 p
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w
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pe

rie
nc

e 
op

po
rtu

ni
tie

s. 
Th

e 
am

ou
nt

 th
at

 G
as

to
n 

C
ol

le
ge

 b
ill

s 
to

 th
e 

G
as

to
n 

C
ou

nt
y 

W
D

B
 fo

r r
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A
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…
Th
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n 
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ou
nt
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W
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) 
sh

al
l 

in
cl

ud
e 

a 
re

pr
es

en
ta

tiv
e,

 w
ho

 s
ha

ll 
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 a
 m

em
be

r 
of

 a
 l

ab
or

 o
rg

an
iz

at
io

n 
or

 a
 

tra
in

in
g 

di
re

ct
or

, f
ro

m
 a

 jo
in

t l
ab

or
-m

an
ag

em
en

t a
pp

re
nt

ic
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p 

pr
og

ra
m

, o
r 

if 
no

 s
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h 
pr

og
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m
 e

xi
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s i
n 
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e 
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h 
a 

re
pr

es
en

ta
tiv
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n 
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en
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p 
pr

og
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m
 in

 th
e 
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ea
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if 
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 p

ro
gr
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 e

xi
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s. 
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i) 
m
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cl

ud
e 

re
pr
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ta
tiv
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m

m
un
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ed
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at
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m
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ra
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d 
ex

pe
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nc
e 

an
d 

ex
pe

rti
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in
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dr
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e 
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m
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t 
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ed
s 
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vi
du

al
s 

w
ith

 b
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m
pl
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m

en
t, 
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ud
in

g 
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za
tio

ns
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 s

er
ve
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et

er
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s 
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th

at
 

pr
ov

id
e 

or
 

su
pp

or
t 

co
m

pe
tit

iv
e 
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te

gr
at

ed
 

em
pl

oy
m

en
t 

fo
r 

in
di

vi
du

al
s 

w
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lit
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s;
 a

nd
  

(iv
) m

ay
 in

cl
ud

e 
re

pr
es

en
ta

tiv
es

 o
f o

rg
an

iz
at

io
ns

 th
at

 h
av

e 
de

m
on

st
ra

te
d 

ex
pe

rie
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e 
an

d 
ex

pe
rti

se
 in

 a
dd

re
ss

in
g 

th
e 

em
pl

oy
m

en
t, 

tra
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in
g,
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r 

ed
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at
io

n 
ne

ed
s 
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 e

lig
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le
 y

ou
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cl
ud

in
g 
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pr

es
en

ta
tiv
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 o

f o
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an
iz

at
io

ns
 th
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 se

rv
e 
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ho
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 y
ou

th
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at
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tiv
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: 
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e 
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al
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tit
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ad

m
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g 
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at
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n 
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in
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ac
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 p
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te
rin
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n 

an
d 
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; 
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) s
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ll 
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cl
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e 
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 o
f h
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r e
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tio
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m
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 c
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i) 
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es
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lo
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du
ca
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 c
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 d
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d 
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g 
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e 
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at
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 b
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e 
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 c
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 c
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m
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n 
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ep
re
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e 
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at
e 
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m
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g 
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e 
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n 
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e 
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e 
pr

og
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m
s 
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d 
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t u
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 T
itl
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I 

of
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e 
R
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n 

A
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f 1

97
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g 
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e 
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ca
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(iv
) 

m
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 in
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ud
e 

re
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ta
tiv
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f 
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r 
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tit
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s 
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m
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is
te
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g 
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ra
m
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se
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g 
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e 
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re
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sp
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si
ng

, a
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 p
ub
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ta
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e,
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nd
 

(v
) m

ay
 in

cl
ud

e 
re

pr
es

en
ta

tiv
es

 o
f p

hi
la

nt
hr

op
ic

 o
rg

an
iz

at
io

ns
 se

rv
in

g 
th

e 
lo

ca
l a

re
a;
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 o
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O
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3.
 T

en
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A
ll 

ap
po

in
tm

en
ts

 w
ill

 b
e 

fo
r 

a 
tw

o-
ye

ar
 te

rm
 to

 e
xp

ire
 o

n 
Ju

ne
 3

0 
of

 e
ac

h 
re

sp
ec

tiv
e 

te
rm

. N
o 

m
em

be
r 

sh
al

l s
er

ve
 m

or
e 

th
an

 th
re

e 
(3

) 
co

ns
ec

ut
iv

e 
te

rm
s 

(6
 y

ea
rs

) 
or

 a
 to

ta
l o

f 
fiv

e 
(5

) 
te

rm
s 

(1
0 

ye
ar

s)
 in

 a
ny

 o
ne

 a
pp

oi
nt

ed
 p

os
iti

on
. A

n 
in

di
vi

du
al

 w
ho

se
 in

iti
al

 a
pp

oi
nt

m
en

t i
s 

to
 f

ill
 a

n 
un

ex
pi

re
d 

te
rm

 o
r 

an
 in

iti
al

 s
ta

gg
er

ed
 te

rm
 o

f 
le

ss
 th

an
 tw

o 
ye

ar
s, 

sh
al

l b
e 

el
ig

ib
le

 to
 s

er
ve

 th
e 

nu
m

be
r 

of
 f

ul
l-l

en
gt

h 
te

rm
s 

ot
he

r 
m

em
be

rs
 a

re
 e

lig
ib

le
 t

o 
se

rv
e,

 u
nl

es
s, 

pr
io

r 
to

 t
he

 t
im

e 
fo

r 
re

ap
po

in
tm

en
t 

th
at

 i
nd

iv
id

ua
l 

ha
s 

al
re

ad
y 

se
rv

ed
 s

ix
 c

on
se

cu
tiv

e 
ye

ar
s. 

M
em

be
rs

 m
ay

 b
e 

re
-

ap
po

in
te

d 
at

 th
e 
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of

 th
e 

C
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le
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ed
 O

ff
ic

ia
l s
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e 

te
rm
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m
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ed
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 se
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Te
rm

s 
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l 
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ta
gg
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o 
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t 
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 t
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e 
a 

pe
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en
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ge
 o

f 
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m
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ex
pe

rie
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ed
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 W
or

kf
or

ce
 D

ev
el

op
m

en
t B

oa
rd

 fu
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tio
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. 

Th
e 

B
oa

rd
 s

ha
ll 

ad
vi
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 th

e 
C

on
so

rti
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 C
ou

nt
ie

s 
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 p
ot

en
tia

l B
oa

rd
 m

em
be

r 
va

ca
nc

ie
s 

pr
io

r 
to

 
th

e 
en

d 
of

 t
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 t
er

m
. 

In
 t

he
 c
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e 

of
 a

 m
id

te
rm

 v
ac

an
cy
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an

 i
m

m
ed

ia
te

 r
ep

la
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m
en

t 
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al
l 
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re
qu

es
te

d 
of

 th
e 

C
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so
rti
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 C

ou
nt

y 
re

pr
es

en
te

d 
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 th
e 

de
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rti
ng
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oa

rd
 m

em
be

r. 
Th
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te
d 

B
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rd
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r s
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ll 
fil
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m
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ng
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f o
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e.

 

Th
e 

B
oa

rd
 s

ha
ll 

no
t 

co
m

pe
ns

at
e 

B
oa

rd
 M

em
be

rs
 f

or
 t

he
ir 

se
rv

ic
es

, 
bu

t 
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 r
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B
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rd
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m
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an
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 m
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 b
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lo
w
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r o
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4.
 T

er
m

in
at

io
n 

fo
r C

au
se

  

B
y 
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o-

th
ird

s 
m

aj
or

ity
 v

ot
e 

of
 t

he
 m

em
be

rs
hi

p 
or

 b
y 

ac
tio

n 
of

 t
he

 C
hi

ef
 E

le
ct

ed
 O

ff
ic

ia
l, 

a 
m

em
be

r 
m

ay
 b

e 
re

m
ov

ed
 f

or
 c

au
se

 f
ro

m
 t

he
 B

oa
rd

. 
C

au
se

 w
ou

ld
 b

e 
fo

r 
su

ch
 a

ct
io

ns
 a

s 
m

al
fe

as
an

ce
, m

is
co

nd
uc

t, 
or

 a
ny

 a
ct

io
n 

w
hi

ch
 w

ou
ld

 b
e 

de
em

ed
 n

ot
 in

 th
e 

be
st

 in
te

re
st

 o
f 

th
e 

B
oa

rd
; o

r 
th

re
e 

(3
) 

un
ex

cu
se

d 
ab

se
nc

es
 f

ro
m

 r
eg

ul
ar

 s
ch

ed
ul

ed
 m

ee
tin

gs
 w

ith
in

 th
e 

pr
ec

ed
in

g 
tw

el
ve

 c
al

en
da

r m
on

th
s. 

N
ot

ic
e 

th
at

 a
 re

m
ov

al
 v

ot
e 

th
at

 m
ay

 b
e 

ta
ke

n 
fo

r c
au

se
 m

us
t b

e 
in
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ed
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 t
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 a

ge
nd

a 
of

 s
ai

d 
m

ee
tin

g.
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he
 C

ha
ir 

sh
al

l 
se

nd
 a

 p
re

ca
ut

io
na

ry
 l

et
te

r 
to

 t
he

 s
ai

d 
B

oa
rd

 
m

em
be

r u
po

n 
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o 
(2

) u
ne
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ed
 a

bs
en

ce
s 

w
ith

in
 th

e 
pr

ec
ed

in
g 
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el
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 c
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en
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r m
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th
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io
r t
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th
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ee
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tte
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f 
re

si
gn
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io

n 
m

us
t b

e 
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ed
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e 

N
A

M
E 

H
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W

or
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m
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t B
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C
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 c
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se

nc
es

 w
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d 
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 re
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e 
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e 
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w
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 b
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ed
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t b
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 C
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s t
he

 a
ut

ho
rit

y 
to

 a
cc

ep
t o

r d
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 c
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1.
 R

eg
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ar
 M

ee
tin

gs
  

Th
e 

B
oa

rd
 s

ha
ll 

m
ee

t 
at

 a
 p

ub
lic

 l
oc

at
io

n 
at

 s
uc

h 
tim

e 
an

d 
pl

ac
e 

as
 d

et
er

m
in

ed
 b

y 
th

e 
C

ha
irp

er
so

n.
 A

ll 
m

ee
tin

gs
 m

us
t 

be
 h

el
d 

in
 a

n 
ac

ce
ss

ib
le

 f
ac

ili
ty

, 
in

 a
cc

or
da

nc
e 

w
ith

 t
he

 
A

m
er

ic
an

s 
w

ith
 D

is
ab

ili
tie

s 
A

ct
 (

A
D

A
) 

re
qu

ire
m

en
ts

. 
A

ll 
m

at
er

ia
ls

 m
us

t 
be

 i
n 

an
 a

cc
es

si
bl

e 
fo

rm
at

 (i
.e

., 
la

rg
e 

pr
in

t, 
B

ra
ill

e,
 in

te
rp

re
te

r, 
et

c.
), 

as
 n

ee
de

d 
or

 in
di

ca
te

d.
 

Th
e 

B
oa

rd
 w

ill
 m

ee
t n

o 
le

ss
 th

an
 fo
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 ti

m
es

 p
er

 p
ro

gr
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r. 
R

eg
ul

ar
 B
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 m
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tin
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ce
; 

ho
w

ev
er
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B

oa
rd

 
m

em
be

rs
 

m
ay
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m

ee
tin

gs
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a 
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er
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vi
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o 
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m

m
un
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 a
nd
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m
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 d
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 d
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 d
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 C
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m
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 c
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 d
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re
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at
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 c
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 t
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 p
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, b
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 c
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 c
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Gaston County

Economic Development Commission

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-243

Commissioner Jack Brown - Economic Development Commission - To Approve the Low Bid and Authorize Execution of
the Site Development Contract with Neill Grading and Construction for the Apple Creek Corporate Park at a Cost Not to
Exceed $17,913,657.00 (100% County Funds)

STAFF CONTACT
Donny Hicks - Economic Development Commission - 704-829-2233

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
The Gaston County Board of Commissioners is committed to expanding and diversifying the local economy. The Board
of Commissioners previously approved the purchase of (+/-) 330 acres for the development of the Apple Creek Corporate
Park. The County has initiated demolition and removal of all existing structures on the property in preparation of additional
site development activities for the business park development project. Due to the magnitude of the proposed site
development activities, the County and the engineer of record completed a public prequalification process for firms
interested in submitting a bid for this project. A total of eight (8) firms were recommended by the engineer of record as
prequalified for this project.

Construction plans for the project was publicly advertised on March 27, 2020. A public bid opening was held on April 29,
2020 at which time five (5) sealed bids from prequalified general contractor were submitted, publicly opened and read
aloud with the following results:
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File #: 20-243
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site conditions. Utilization of the recommended additional contingency and allowances will require prior authorization by
the project engineer and Gaston County. Approval of this Board Action formally selects Neil Grading and Construction to
perform the work associated with this project, directs the County Attorney to draft all necessary contract documents, and
authorizes the County Manager to execute said documents in an amount totaling $17,913,657.00.

POLICY IMPACT
N/A

ATTACHMENTS
Engineers Recommendation Letter, Certified Bid Tabulation Form and Post Bid Project Cost Estimate

Contractor

Neill Grading and Construction

Morgan Corporation

Blythe Development Company

Blythe Construction Company

Faulconer Construction Company

Bid Amount

$16,999,120.00

$18,487,664.00

$19,767,290.18

$20,610,440.00

$20,756,958.00

Based on the bids received, this Board Action deems Neill Grading and Construction as the general contractor submitting
the lowest, responsive, responsible bid. Alfred Benesch and Company, project engineer hired by Gaston County,
recommends additional contingency and allowances in the amount of nine hundred fourteen thousand five hundred and

site
thirty-seven

conditions.
dollars

Utilization
($914,537)

of the
be added

recommended
to the bid

additional
amount to

contingency
cover

and
expenditures

allowances
associated

will require
with
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potential

authorization
unforeseen

by
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Gaston County

Finance

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-246

Commissioner Keigher - Finance - Appropriation of Accumulated Investment Earnings from December 1, 2019 Through
March 31, 2020 ($237,898)

STAFF CONTACT
Linda Grimsley - Assistant Finance Director - 704-866-3035

BUDGET IMPACT
Appropriate accumulated investment earnings from December 1, 2019 through March 31, 2020.

BUDGET ORDINANCE IMPACT
Increase Interest Revenues by $237,898 and appropriate into respective funds as indicated on the attached Budget
Change Request.

BACKGROUND
Gaston County issued General Obligation School Bonds on 10/1/06, 5/24/16, 9/22/17, and 11/15/18, Build America
School Bonds on 8/18/09, and General Obligation bonds on 8/14/07 for Gaston College. Also, the County has received
federal drug forfeitures, controlled substance tax funds, and Urgent Repair Program grant funds. All of these funds have
earned interest which must be spent in the same manner as the proceeds. This Board Action appropriates the $237,898
investment earnings on these funds from December 1, 2019 through March 31, 2020.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4130 Finance

Tiffany Murray 05/08/20

X

See attached

Appropriation of accumulated investment earnings from 12/1/19 through 3/31/20.
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Gaston County Budget Change Request
Appropriation of Accumulated Investment Earnings from 12/01/2019 through 03/31/2020 ($237,898)
Page 2

Investment Earnings School Bonds 040 03 8300 0000 412011 (227,588)
School Bonds 10/01/06 040 03 5911 0000 540100 07269 103
School Bonds 5/24/16 040 03 5911 0000 540100 16283 6,389
School Bonds 9/22/17 040 03 5911 0000 540100 18137 4,132
School Bonds 11/15/18 040 03 5911 0000 540100 19040 216,964

Investment Earnings School Build America Bonds 040 03 8300 0000 412013 (3,205)
School Bonds 08/08/09 040 03 5911 0000 540100 10296 3,205

Gaston College Bond Interest 040 03 8300 0000 412012 (1,030)
Gaston College 2007 Bonds 040 03 5921 0000 540100 08252 1,030

Interest Police Treasury / Justice 025 02 8300 0000 412002 (4,527)
Drug Forfeitures US Treasury 025 02 4310 4310 530043 10002 3,903
Drug Forfeitures Justice 025 02 4310 4310 530044 50113 616
Drug Lab Supplies 025 02 4310 4310 530048 8

Interest Sheriff Treasury / Justice 025 02 8300 0000 412004 (247)
Drug Forfeitures US Treasury 025 02 4315 4315 530043 04243 237
Drug Forfeitures Justice 025 02 4315 4315 530044 19066 10

Interest USUB Police 026 02 8300 0000 412006 (1,062)
Controlled Substance Abuse Tax 026 02 4310 4310 530045 50112 1,062

Interest USUB Sheriff 026 02 8300 0000 412007 (109)
Controlled Substance Abuse Tax 026 02 4315 4315 530045 02192 109

Interest Urgent Repair Program 010 07 8300 0000 412010 (130)
2017 Urgent Repair Program 010 07 4935 0000 560000 18555 130
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Gaston County

Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-233

Commissioner Philbeck - Finance - To Accept and Appropriate Additional Revenues and Expenditures in the Self
Insurance Fund ($956,460)

STAFF CONTACT
Tiffany Murray - Finance - 704-866-3032

BUDGET IMPACT
Increase Self Insurance Fund Revenues and Expenditures. No Additional County Funds.

BUDGET ORDINANCE IMPACT
Increase Self Insurance Fund Revenues by $956,460 and Expenditures by $956,460.

BACKGROUND
Adjusting the Self Insurance Fund Budget to Cover the Remainder of the Current Fiscal Year, Recognizing Additional
Revenues and Expenditures.

POLICY IMPACT
[N/A]

ATTACHMENTS
Budget Change Request (BCR)
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4130 Finance

Tiffany Murray 5/26/2020

x

Insurances:County $ 081-01-4190-0000-417000-      [$1,068,035]
Health Insurance:Payroll$ 081-01-4190-0000-417001- $214,393
Health Insurance:Retiree$ 081-01-4190-0000-417002-  [$45,802]
Health Insurance:Cobra $ 081-01-4190-0000-417003-  $29,688
Dental Insurance:Payroll$ 081-01-4190-0000-417004-  [$9,372] 
Dental Insurance:Retiree$ 081-01-4190-0000-417005-  [$8,035] 
Dental Insurance:Cobra $ 081-01-4190-0000-417006-  [$1,808] 
Life Insurance:Retiree$ 081-01-4190-0000-417007-  [$74,475] 
Life Insurance:Payroll$ 081-01-4190-0000-417008-  $6,986 
Health Ins Claims: Active 081-01-4190-0000-510200- [$2,808,880] 
Health Insurance Admin Fee 081-01-4190-0000-510201-  $411,285 

Recognize additional revenue and expenditures for the Self Insurance Fund.
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ACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund – Function – Dept – Division – Object – Project

XXX – XX – XXXX – XXXX – XXXXX – XXXXXX

AMOUNT

Whole Dollars Only

(See Note Below)

Dental Insurance Claims 081-01-4190-0000-510202- $84,850

Life Insurance - Active 081-01-4190-0000-510204- $27,500 

HSA - County Contribution 081-01-4190-0000-510205- $712,654

HSA - Retiree 081-01-4190-0000-510206- [$21,550] 

HSA Co Contrib - Retire-NO$ 081-01-4190-0000-510207- $47,850 

Retiree Insurance Claims 081-01-4190-0000-510221- [$1,651,971  

Retiree Insurance Admin 081-01-4190-0000-510222- $82,000 

Retiree Dental Claims 081-01-4190-0000-510223- $11,850 

Retiree Dental Admin 081-01-4190-0000-510224-  [$158] 

Retiree Life Insurance 081-01-4190-0000-510225-  [$31,080]

Cobra Health Ins - Admin Fees 081-01-4190-0000-510230-  [$2,822]

Cobra Dental Ins - Admin Fees 081-01-4190-0000-510231-  [$210]

Cobra Dental Ins - Claims 081-01-4190-0000-510232-  [$5,800] 

Cobra Health Ins - Claims 081-01-4190-0000-510233- [$474,297]  

GFHS / Medical: Active 081-01-4190-0000-510240- [$182,500] 

GFHS / Medical: Retiree 081-01-4190-0000-510241- [$38,011  

GFHS / Pharmacy: Active 081-01-4190-0000-510243- $158,000 

GFHS / Pharmacy: Retiree 081-01-4190-0000-510244- $25,500 

Pharmacy Claims: Active 081-01-4190-0000-510208- $3,750,000 

Pharmacy Claims: Retirees 081-01-4190-0000-510227- $855,000 

Pharmacy Claims: Cobra 081-01-4190-0000-510234- $8,250 

Professional Services 081-01-4190-0000-530010- [$1,000] 
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Gaston County

Finance

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-249

Commissioner Keigher - Finance - To Accept as Information the Attached Property Tax Refunds Less than $100. These
Tax Refunds Should Be Recorded in the Board’s Minutes. (Total NCVTS Refunds - $6,501.94)

STAFF CONTACT
Tiffany Murray - Finance Director - 704-866-3032

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
N.C. General Statute 105-381 (b) authorizes the Board of Commissioners to delegate to the Finance Director the
issuance of any property tax refunds less than $100.

Recommended sources of funds: Offset against gross collection of property taxes.

These refunds are to be reported to the Board for inclusion in the minutes.

POLICY IMPACT
N/A

ATTACHMENTS
Tax Refunds Less than $100 - Vehicles Chart
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TAXPAYER NAME AMOUNT TAXPAYER NAME AMOUNT

NCVTS Refunds
Adams, Alexander 67.41 Holley, Minnie Pearl 91.16 
Alzagari, Ibrahim Mahmoud 64.17 Jackson, Ernestine Lutz 11.17 
Anstead, Tzu Kuo 8.65 Jaramillo, Alvaro 36.38 
Ballard, Marvin Kopf  III 54.20 Jaramillo, Emilia De 35.40 
Ballard, Marvin Kopf  III 54.20 Johnson, William Brad 33.11 
Barmes. Tara Marie 34.29 Lakey, Faye Warren 42.51 
Barnett, Debbie Seigle 28.16 Lakey, Gary Lynn 77.23 
Barr, Kenneth Ray 2.54 Laskey, Andrew Richard 40.45 
Bowman, Betty Sue 36.67 Latham, James Frank 15.52 
Burleson, Frank Stephen 31.91 Lawrence, Alex Ryan 22.87 
Burnett, Donald Wayne 51.19 Lineberger, Gladys Carr 16.21 
Burnes, Jeffrey Alan Jr. 88.05 Ludwick, Gary Allen 66.49 
Bustle, Christopher Lee 53.91 Lynch, Leslie Regina 22.71 
Cabaniss, Betty Jean 31.20 Medina, Pedro Alexis 23.18 
Cherry, Tony Edward 83.01 Moore, Michelle 25.52 
Clark, James Eugene 11.54 Mulligan, Melinda Ann 97.94 
Cochrane, Gary Grant 54.60 Oneill, Patricia McGowan 55.89 
Curry, Edna Jean 50.75 Parker, Linda Drennan 22.26 
Davis, Sue Arnett 22.93 Parton, Stephen Randal 63.35 
Dean, William Ray Jr. 34.71 Parton, Stephen Randal 50.34 
Dean, William Ray Jr. 28.16 Pressley, Christopher Lazar 55.92 
Drennan, Brooks Randall 91.95 Quinn, Pamela Rochellia 5.73 
Felton, Christina Williams 70.71 Ray, Yvonne Rowell 41.19 
Fisher, William Edison 11.95 Reyad, Ahmed Adly 40.07 
Floyd, Gregory Michelle 62.57 Scoggins, James Wilson 13.45 
Floyd, Kenyatta devon 25.00 Scott, Bettu Garrison 43.04 
Frye, Justin broward 59.54 Sepulveda, Mery de Jesus 34.54 
Frye, Kimberly Carter 54.85 Silvers, Melinda Felton 50.86 
Galloway, William Dewey 15.31 Slagle, Gary Ancle 65.76 
Galloway, William Dewey 15.14 Smith, Alexantra Leigh Pitts 30.91 
Godfrey, Steven Michael 31.25 Smoak, Thomas Lee Jr. 11.09 
Greene, Rebecca Blanton 4.75 Staves, Madison Lynn 47.97 
Harwood, Donald Herbert 80.78 Thomas, Jerry Lee 51.11 
Hayes, Jeffery Kelly 32.93 Watts, Karen Campbell 36.77 
Helms, Rodney Douglas 32.05 Watts, Tammy Lynn 66.12 
Hendricks, Kimberly Denise 86.02 Welch, Frank Darrell 58.27 
Holland, John Daniel 16.80 Whitaker, John Wesley 86.85 
Holland, John Daniel 90.24 Wood, Edward Scott 30.91 
Holland, John Daniel 3.72 Yancey, Mark Lorenzo 39.33 
Holland, John Daniel 24.01  NCVTS REFUNDS (FEBRUARY 2020) 3,430.89$              
Holley, Minnie Pearl 69.49 

Barber, Hamilton Bohanon 98.21 McCarn, Wayne Arnold Jr. 24.95 
Beaver, James Michael 11.25 McLaughlin, McDaniel Jr. 89.53 
Belcher, Brian Victor 23.40 McSwain, Michel David 56.66 
Bueno Martirena, Santiago 82.97 Moody, David Franklin 10.30 
Burnett, Christopher Lee 36.33 Moody, Donna Christenbury 8.15 
Cabrera, Dancia Ivonne Marin 48.23 Moore, Michael Joseph 83.35 
Carroll, Amber Renae 23.63 Morrison, Graham Daniel 20.98 
Carver, Kayla 20.25 Nobles, Lisa giles 45.39 
Chase, Brian Christopher 44.59 Ocasio, Johnny 41.03 
Church, Brandon Gilbert 94.76 Owens, Harmony Evelyn 22.78 
Craig, Ronald William 29.85 Parks, Felicia Beatrice 78.51 
Craig, Ronald William 25.13 Patel, Bhaveshkumar Karsanbhai 95.33 
Crisp, Linnie Stevens 21.35 Philllips, Amanda Neon 50.17 
Davis, Shamona Monae 27.05 Philpot Keith Billy 57.57 
Day, Aleigha Ann 55.16 Plott, William Lee 48.01 
Dellinger, Jerry Glenn 38.20 Plott, William Lee 56.89 
Edens, Catherine george 8.04 Plott, William Lee 52.53 
Egya-Ansah, Peter 26.84 Rankin, Hazel Miller 2.72 
Foster, Lillie Pearl 55.53 Rea, Julie Wiggins 53.84 
Germosen Peguero, Rainieroa 27.62 Rhom, David Lenard 4.10 
Giraldo, Roberto Carlos 33.53 Rhom, David Lenard 69.67 
Grant, Gregory Franklin 6.75 Salinas, Julie Jordan 45.54 
Griffin, Daniel Ual 45.51 Sanders, Ola Wilson 64.26 
Hale. Paulette Edwards 16.48 Simmons, regina Gunter 16.05 
Halsten, Eric Blake 59.77 Smith, Lisa Carol 60.41 
Henning, Katelyn Jane 58.59 Smith, Nathan Scott 39.38 
Hines, James Caleb 48.98 Smith, Nathan Scott 75.41 
Hoerning, Edward Frederick 44.13 Spurrier, Grace Still 31.78 
Hopper, Jerry Sloane 61.92 Tomberlin, Michael Edward 73.35 
Huffstetler, Dereck Matthew 32.26 Watson, David James 37.80 
Hutchins, Charles Hubert 27.75 Wayman, Michael Eugene 8.99 
Ingle, Jeffrey Lawrence 3.45 Weaver, Samuel Evans 6.50 
Isaac-Dockeryh, Ashley Michelle 89.97 Welch, Darrel Jay 37.60 
Jarema, Peter Johann 75.14 Wolfe, Kayla Marlaene 22.50 
Jenkins, Mack Blair 28.65 Yount, Melinda Houser 29.03 
Key, Heather Christina 16.92  NCVTS REFUNDS (MARCH 2020) 3,071.05$              
Lecroy, Heather Kincaid 37.04 
Lefler, Willis Jeffrey 50.32 TOTAL NCVTS REFUNDS 6,501.94$              
Lewis, Rodney James 14.44 

Gaston County, North Carolina - Listing of Property Tax Refunds Less Than $100.00 for Vehicles
To Be Reported at the May 26, 2020 Board Meeting
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Gaston County

Finance

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-260

REVISED/ Board of Commissioners - Finance - To Approve the Recommendations of the Small Business Emergency
Bridge Loan Committee

STAFF CONTACT

Brandy Decker - Finance - 704-866-3338

BUDGET IMPACT

Gaston County Resolution 2020-088 approved the appropriation of $524,000 from Fund Balance to provide for a Small
Business Emergency Bridge Loan Fund.  Fifteen applications for a $5,000 loan have been approved, totaling $75,000.

BUDGET ORDINANCE IMPACT

Refer to Board Resolution 2020-088

BACKGROUND

Gaston County Resolution 2020-088 authorizes the County Manager to direct and implement the necessary
documentation for applications and approval of loans to small locally owned businesses. Loans shall not exceed $5,000
per business application. Terms of the loans shall be determined by the loan committee which is designated by the
County Manager. Fifteen Applications Have Been Approved for a Total of $75,000. Six Applications Were Denied Due To
Unpaid Taxes.

POLICY IMPACT

Approval/denial of applications for emergency funding for Small Business Operations.

ATTACHMENTS

ADDED/ Committee Recommendations
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Approval Date Amount of Loan

5/6/2020 $5,000.00

5/6/2020 $5,000.00

5/6/2020 $5,000.00

5/6/2020 $5,000.00

5/6/2020 $5,000.00

5/15/2020 $5,000.00

5/15/2020 $5,000.00

5/15/2020 $5,000.00

5/15/2020 $5,000.00

5/15/2020 $5,000.00

5/20/2020 $5,000.00

5/20/2020 $5,000.00

5/20/2020 $5,000.00

5/20/2020 $5,000.00

5/20/2020 $5,000.00

$75,000.00 Total

Carpenter's Gifts & Jewelry

Legends Private Club

The Agency Real Estate Group, Kimberly Beam & 

Woos Too Boutique, LLC

Board of Commissioners - Finance - To Approve the Recommendations of the 
Small Business Emergency Bridge Loan Committee

2Dayz Child, LLC

Small Business Assistance Loans - Approvals

Dellinger Electric, LLC

Destiny Hair Salon

Filthy Lu's Saloon, Inc.

Grape & Barley, LLC

Vickie Spurling Realty, Inc.

Annalise Boutique

C Blair Designs, LLC  dba Modern Printing Compa

GMP Machine, Inc.

McSwain Holdings, LLC

Rita's Family Restaurant

176A



Gaston County

Gaston Emergency Medical Services
(GEMS)

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-228

Commissioner Fraley - Gaston Emergency Medical Services - Proclamation - To Proclaim the Week of May 17-23, 2020
as Emergency Medical Services Week in Gaston County

STAFF CONTACT
Mark Lamphiear - EMS - 704-866-3202

BACKGROUND
 N/A

ATTACHMENTS
Proclamation
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WHEREAS,  Emergency Medical Services is an essential public safety service; and, 

WHEREAS, the emergency medical services system consists of physicians, nurses, emergency medical 
technicians, paramedics, firefighters, law enforcement officers, telecommunicators, and others; 
and,

WHEREAS,  the members of emergency medical services teams are ready to provide  lifesaving care to those 
in need 24 hours a day, seven days a week; and, 

WHEREAS, access to quality emergency medical care dramatically improves the survival and 
recovery rate of those who experience sudden illness or injury; and, 

WHEREAS, emergency medical services personnel engage in countless hours of specialized training and 
continuing education to enhance their lifesaving skills; and, 

WHEREAS,  the residents and visitors of Gaston County benefit daily from the knowledge and  skills of these 
highly trained individuals; and,  

WHEREAS, EMS is on the front lines of the COVID-19 pandemic, treating and transporting our most 
vulnerable people every day; and, 

WHEREAS, it is appropriate to recognize the value and accomplishments of emergency medical services 
providers, perhaps now more than ever, by designating Emergency Medical Services Week. 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners hereby proclaims the 
week of May 17 - 23, 2020 as 

EMERGENCY MEDICAL SERVICES WEEK 

in Gaston County, and call upon all citizens to observe this period with appropriate events, 
programs, and activities. 

________________________________ 
Tracy L. Philbeck, Chairman 

_____________________________ ______________________________        
Chad Brown   Bob Hovis 
 

_____________________________   ______________________________ 
Jack B. Brown, Vice-Chairman   Tom Keigher 
 

_____________________________   ______________________________ 
Allen R. Fraley   Ronald E. Worley 

To be Adopted the 26th Day of May 2020 

178



Gaston County

Parks & Recreation

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-245

Commissioner Philbeck - Parks and Recreation - To Authorize Gaston County Parks and Recreation to Submit a Land
Water Conservation Fund Grant (LWCF) Application (Grant Funds - $160,276; Requires a 50% County Match -
Budgeted)

STAFF CONTACT
Cathy Hart - Parks and Recreation - 704-922-2162

BUDGET IMPACT
Grant would provide $160,276 in additional funds for Dallas Park Improvements.

BUDGET ORDINANCE IMPACT
Increase funding for Dallas Park improvements

BACKGROUND
Gaston County Parks and Recreation maintains and manages a system of 18 parks including the Dallas Park. The 90-
acre Dallas Park was constructed in the 1970s with the assistance of two Land Water Conservation Fund grants. The
park includes baseball/softball fields, equestrian facilities, fishing lakes and piers, picnic shelters, tennis courts, and a
historic village. The Dallas Park is well used and maintained but many of the park facilities do not meet ADA guidelines
and/or are in great need of updates. The Land Water Conservation Fund Grants this year are purposely designated for
parks that were constructed with Land Water Conservation Funds and are in need of updates. Gaston County Parks and
Recreation requests the Board of Commissioners to authorize the submission of a 2020 Land Water Conservation Fund
Grant in the amount of $160,276. If approved, the grant will be matched by County funds budgeted for ADA and Dallas
Park Improvements. Grant funds will be used to provide a fully inclusive playground and an accessible restroom on the
eastern side of the Dallas Park. The proposed playground would serve all children and it will be the first inclusive
playground in the Gaston County Park system. The proposed accessible restroom facility will be located in an area of the
park that does not currently have a restroom. This area has picnic shelters, a fitness pavilion, fishing pier, an accessible
walking track under construction, and will be the location of a future trail head for a greenway connecting Dallas Park to
Gaston College and Rankin Lake Park.

POLICY IMPACT
N/A

ATTACHMENTS
N/A
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Gaston County

Parks & Recreation

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-252

Commissioner Philbeck - Parks and Recreation - To Accept and Appropriate a 2019 North Carolina Parks and Recreation
Trust Fund Grant in the Amount of $250,000 (Required County Match $250,000 - Budgeted)

STAFF CONTACT
Cathy Hart - Parks and Recreation - 704-922-2162

BUDGET IMPACT
Grant provides $250,000 in funds for Dallas Park Improvements.

BUDGET ORDINANCE IMPACT
Increase funding for Dallas Park Improvements.

BACKGROUND

Gaston County Parks and Recreation manages and maintains a system of 18 parks in including the Dallas Park. The
Dallas Park was constructed in the 1970s and it includes baseball/softball fields, equestrian facilities, fishing lakes, picnic
shelters, tennis courts, and a historic village. Gaston County Parks and Recreation applied for and received a 2019 Parks
and Recreation Trust Fund Grant. The $250,000 grant will be matched by $250,000 in budgeted County funds. Grant
funds will be used to provide new facilities in the Dallas Park including a splash pad, restroom, playground, and
playground shade structure. These new amenities will provide much needed recreational activities for Gaston County
citizens.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)

180



GASTON COUNTY BUDGET CHANGE REQUEST

TO: COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

6120 Parks & Recreation

Cathy Hart 5/14/2020

X

X

NC PARTF Grant 040-04-6120-0000-420001-20547 ($250,000)
Dallas Park Expansion 040-04-6120-0000-540006-16236 ($250,000)
NC PARTF Grant 040-04-6120-0000-540006-20547 $500,000

The purpose of this request is to accept and appropriate a NC PARTF Grant in the amount of $250,000.  The grant is 
matched by $250,000 in County funds.
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Gaston County

Police Department

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-231

Commissioner Worley - Police Department - To Accept and Appropriate Additional Discretionary Funds from the North
Carolina Department of Public Safety, Adult Corrections and Juvenile Justice in the Amount of $3,230 to the PORT
Program in Gaston County for Court Involved Youth

STAFF CONTACT
Chief J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
The North Carolina Department of Public Safety, Adult Corrections and Juvenile Justice awarded discretionary funds to
the PORT program of the Gaston County JCPC for Gaston County for the remainder of fiscal year 19-20. Funds are
offered each year to JCPC programs that need additional funds to complete projects for the fiscal year. The JCPC does
not have to approve these funds and no County matching funds are required. These funds must be expended by June
30, 2020.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR) and Award Letter from the State
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Gaston County

Police Department

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-232

Commissioner Chad Brown - Police Department - To Approve Axon Enterprise, Inc. as a Sole Source Vendor for the
Budgeted Purchase of Tasers ($99,370.75)

STAFF CONTACT
Chief J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT
Use Budgeted Funds

BUDGET ORDINANCE IMPACT
Use Budgeted Funds

BACKGROUND
The County Police Department budget includes funds for replacement Tasers. The current taser inventory is no longer
under warranty and serviceable since December 2019. Axon Enterprise, Inc. is the sole distributor and manufacturer of
all taser brand products and equipment. Approval of this Board Action allows the Police Department to purchase tasers
from Axon Enterprise, Inc.

POLICY IMPACT
N/A

ATTACHMENTS
Axon Enterprise, Inc. Quote and Sole Source Letter Justification
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Gaston County

Police Department

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-244

Commissioner Chad Brown - Police Department - To Approve the Temporary Intergovernmental Agreement with the
Charlotte-Mecklenburg Police Department for Law Enforcement Services in Preparation for, During, and After the 2020
Republican National Convention

STAFF CONTACT
J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT
Funds Spent to be Reimbursed.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
The Gaston County Police Department will be reimbursed for their assistance in preparation for, during, and after the
2020 Republican National Convention to be held in Charlotte, NC.  Reimbursement rates are listed within the agreement.

POLICY IMPACT
N/A

ATTACHMENTS
Temporary Intergovernmental Agreement
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Gaston County

Police Department

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-145

Commissioner Worley - Police Department/Sheriff’s Office - Proclamation - To Proclaim May 10 - 16, 2020 as Law
Enforcement Week and May 15, 2020 as Peace Officer’s Memorial Day in Gaston County

STAFF CONTACT
Chief J. D. Ramey - Gaston County Police Department - 704-866-3321
Sheriff A. Cloninger - Gaston County Sheriff’s Office - 704-869-6860

BACKGROUND
In 1962, President Kennedy proclaimed May 15 as National Peace Officers Memorial Day and the calendar week in
which May 15 falls, as National Police Week. Established by a joint resolution of Congress in 1962, National Police Week
pays special recognition to those law enforcement officers who have lost their lives in the line of duty for the safety and
protection of others.

ATTACHMENTS
Proclamation
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WHEREAS,  it is important for the people of Gaston County and its municipalities to know and 
understand the problems, duties, and responsibilities of our law enforcement officers and 
agencies.  We applaud the members of those agencies for recognizing their duty to 
serve the people by safeguarding life and property, by protecting people against violence 
and disorder, and by protecting the innocent against deception and the weak against 
oppression or intimidation; and,  

WHEREAS, our nation, more than ever, depends upon local law enforcement as our first line of 
defense.  The men and women of these agencies give of themselves day in and day out 
to preserve our homeland security; and,  

WHEREAS, in 2019, 128 peace officers across the nation and 2 from North Carolina alone were 
killed in the line of duty; and,  

WHEREAS,  the members of law enforcement agencies of Gaston County and its municipalities play 
a vital role in safeguarding the rights and freedom of our local citizens. 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners proclaims 
May 10 – 16, 2020 as Law Enforcement Week in Gaston County and May 15, 2020 as  

PEACE OFFICER’S MEMORIAL DAY 
and join law enforcement officers nationwide in honoring their fallen comrades and urge 
Gaston County citizens to commemorate law enforcement officers, past and present.  

BE IT FURTHER RESOLVED that the citizens of Gaston County recognize and appreciate the 
contributions made by their local law enforcement officers for handling the difficult 
situations they encounter on a daily basis.  

________________________________ 
Tracy L. Philbeck, Chairman 

_____________________________ ______________________________        
Chad Brown   Bob Hovis 
 

_____________________________   ______________________________ 
Jack B. Brown, Vice-Chairman   Tom Keigher 
 

_____________________________   ______________________________ 
Allen R. Fraley   Ronald E. Worley 

To be Adopted the 26th Day of May 2020 
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Gaston County

Public Works

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-225

Commissioner Chad Brown - Public Works - To Award a Construction Contract to Tarpon Construction, Inc. for Pavement
Repairs at the Gaston County DHHS (Social Services Division) at a Cost Not to Exceed $291,213.45, and Authorize the
County Manager to Execute Any Necessary Contract Documents (FY20 Funds)

STAFF CONTACT
Ray Maxwell, P.E. - Public Works - 704-862-7504

BUDGET IMPACT
Construction / Repair - $291,213.45

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
The Gaston County Board of Commissioners approved additional funding in the FY19-20 Budget to complete pavement
repairs at various County facilities. Due to age and continued usage of these parking lots/drives, the pavement has
deteriorated resulting in pavement failures that continue to worsen. Robinson & Sawyer, Inc. designed pavement repairs
and prepared bidding documents for public bidding purposes. The project was publicly advertised on April 12, 2020 and
the bid opening was April 30, 2020 with the following bid results received:
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File #: 20-225

205

$291,213.45

$312,385.84

$338,034.95

$371,561.19

Tarpon Construction, Inc., Gastonia, NC

Quinn Sales, Inc., Gastonia, NC

Trull Contracting, Inc., Midland, NC

J.T. Russell & Sons, Inc., Conover, NC

Blythe Brothers Asphalt Company, LLC, Charlotte, NC $454,906.49

Based on the bids received, this Board Action deems Tarpon Construction, Inc. as the contractor submitting the lowest
responsive, responsible bid. Approval of this Board Action formally selects Tarpon Construction, Inc. to perform the repair
work associated with the project, directs the County Attorney to draft all necessary contract documents, and authorizes
the County Manager or her designee to execute said documents for an amount not to exceed $291,213.45.

POLICY IMPACT
N/A

ATTACHMENTS
Bid Award Recommendation Letter
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Gaston County

Public Works

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-241

Commissioner Philbeck - Public Works - To Award a Construction Contract to T.C. Strickland Construction for ADA
Improvements at the Dallas Branch Library Not to Exceed $203,000.00, and Authorize the County Manager to Execute
Any Necessary Contract Documents (FY20 Funds)

STAFF CONTACT
Ray Maxwell, PE - Public Works - 704-862-7504

BUDGET IMPACT
ADA Improvements - $203,000.00

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
The Gaston County Board of Commissioners approved funding in the FY 19-20 budget to complete ADA improvements at
various County facilities. Due to age and continued usage of these facilities, the building and surrounding parking
lots/landscaping are in disrepair and do not meet current accessibility requirements. Tindale Oliver previously conducted
an in-depth study of various County Facilities and provided ADA remediation recommendations to Gaston County. Based
on the results of that study, Boomerang Design, designed the needed repairs at the Dallas Branch Library and prepared
bidding documents for public bidding purposes. The project was publicly advertised on March 29, 2020 and a bid opening
was held April 30, 2020 with the following results:
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208

N/A

ATTACHMENTS
Bid Award Recommendation Letter

$203,000

$220,040

$228,265

$233,000

$238,900

$255,000

$259,500

T. C. Strickland Construction

Pinnix, Inc.

Fairwood Construction, LLC

Shiel Sexton Company, Inc.

Garanco, Inc.

Encompass Building Group

TEC Electric, LLC

Catalyst Construction $273,730

Based on the bids received, this Board Action deems T.C. Strickland Construction as the contractor submitting the lowest
responsible, responsive bid. Approval of this Board Action formally selects T.C. Strickland Construction to perform the
repair work associated with the project, directs the County Attorney to draft all necessary contract documents, and
authorizes the County Manager or her designee to execute said documents for an amount not to exceed $203,000.00.

POLICY IMPACT



209



Gaston County

Sheriff's Office

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-247

Commissioner Worley - Sheriff’s Office - To Approve Sole Source Purchase of 15 Additional Body-Worn Cameras from
Axon Enterprise, Inc. ($35,804)

STAFF CONTACT
Sheriff Alan Cloninger - Sheriff’s Office - 704-869-6860

BUDGET IMPACT
Budgeted funds within departmental accounts

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND
In December 2019, the Sheriff’s Office received 15 full-time positions (Resolution 2019-345) as a result of the additional
infill capacity. Funds were appropriated for salaries, benefits, and equipment. The purchase of 15 body-worn cameras will
be used by two Deputies and thirteen Detention Officers. The Sheriff’s Office began using body-worn cameras, provided
by Axon Enterprise, Inc., in 2017.

The justification to purchase additional cameras from a sole source (Axon Enterprise, Inc.) meets the standardization and
compatibility condition. Purchasing additional cameras from the same vendor will ensure continuity with all cameras,
software, and technical support.

POLICY IMPACT
NA

ATTACHMENTS
Axon Enterprise, Inc. Quote
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Gaston County

Tax

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-240

Commissioner Fraley - Tax Collections - Pursuant to G.S. 105-381, the Tax Collector Requests that the Listed Tax
Refunds be Made. (Releases and Refunds - $ 0.00; Overpayments - $3,229.86; VTS Refunds - $1,491.49; Grand
Total - $4,721.35)

STAFF CONTACT
Luke Sisk - Tax Collections Administrator - 704-866-3034

BACKGROUND
The Gaston County Tax Collector has examined the requests for refunds and has determined that the requests are
properly authorized by statute and should be granted and the persons and/or firms listed below have requested the
refund of taxes paid pursuant to GS 105-381(b).

The Board of Commissioners authorized payment of refunds to said persons and/or firms in the amounts stated with such
funds coming from Account 010-00-0000-0000-23010.

ATTACHMENTS
Tax Refunds Listing for April 2020
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TAXPAYER NAME             AMOUNT

APRIL 2020 RELEASES AND REFUNDS
TOTAL $0.00

APRIL 2020  OVERPAYMENTS
Ottinger, Kenneth $2,939.86
Sherrill, Lisa M $290.00
TOTAL $3,229.86

APRIL VTS REFUNDS
Cochran, Stephen Wesley $136.45
Evans, Teresa Culp $205.53
Farley, Bryon Todd $491.04
Freeman, Austin Kent $104.33
Reynolds, Raechel Bradford $135.55
Suggs, Leah Featherstone $112.32
Wilson, Drew Lauren $114.87
Wofford, Micheal Jason $191.40
TOTAL $1,491.49

GRAND TOTAL $4,721.35
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 20-271

ADDED/ Commissioner Philbeck - BOC - To Revise the Gaston County Board of Commissioners’ Regular Meeting 
Schedule for June, 2020 to Cancel the June 9, 2020 BOC Work Session

STAFF CONTACT
Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND
N/A

ATTACHMENTS
Resolution
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RESOLUTION TITLE:  TO REVISE THE GASTON COUNTY BOARD OF 
COMMISSIONERS’ (BOC) REGULAR MEETING 
SCHEDULE FOR JUNE, 2020 TO CANCEL THE 
JUNE 9, 2020 BOC WORK SESSION 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners 
hereby cancels its June 9, 2020 BOC Work Session. 

DO NOT TYPE BELOW THIS LINE 
I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of 
action taken by the Board of Commissioners as follows: 
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-536

Appointment List - Current Expiring Terms/Vacant Positions

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196
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