
COURTHOUSE

325 Dr. Martin Luther King Jr. Way

Gastonia, NC

Gaston County

Board of Commissioners

Chairman Tracy L. Philbeck

Vice-Chairman Chad Brown

Jack B. Brown

Allen R. Fraley

Bob Hovis

Tom Keigher

Ronnie Worley

Tuesday, June 25, 2019 Meeting Agenda

Regular Meeting

6:00 p.m.

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

I. PROCLAMATIONS, COMMENDATIONS, AWARDS, CERTIFICATES

A. Commissioner Worley - BOC - Commendation - To Recognize the Mount Holly Truck 
Manufacturing Plant of Daimler Trucks North America, LLC Upon its 40th Anniversary in 
Gaston County

B. Commissioner Worley - BOC - Commendation - To Commemorate the Centennial 
Celebration of the Mayworth School Upon its 100th Anniversary

MOTION TO OPEN PUBLIC HEARINGS

II. ZONING PUBLIC HEARINGS (Held Jointly with Planning Board Members)

A. Public Hearing - Zoning Map Change:  Z19-07 Ann Marie Wells (Applicant); Property Parcel:
143010, Located at 120 Sandy Creek Dr., Gastonia, NC, Rezone from the (R-2) Single
Family Moderate Zoning District with (US) Urban Standards Overlay to the (C-3) General
Commercial Zoning District with (US) Urban Standards Overlay
1. Receive Citizen Comment
2. Resolution to be addressed under Non-Consent (Zoning Matters)

B. Public Hearing - Zoning Map Change: Z19-08 Clayton Homes (Applicant); Property Parcel:
207067, Located at 812 Dallas Spencer Mtn. Rd., Dallas, NC, Rezone from the (R-1)
Single Family Limited Zoning District with (US) Urban Standards Overlay to the (R-2)
Single Family Moderate Zoning District with (US) Urban Standards Overlay
1. Receive Citizen Comment
2. Resolution to be addressed under Non-Consent (Zoning Matters)

C. Public Hearing - Zoning Text Amendment: (ZTA19-03) Gaston County Planning Board
(Applicant); To Consider Proposed Text Amendments to the Unified Development
Ordinance (UDO):  Chapter 9 (General Provisions):  Section 9.3; Chapter 5 (Permit and
Modification Procedures):  Section 5.11.2(C)(5); Chapter 2 (Definitions):  Table 2.7-1
1. Receive Citizen Comment
2. Resolution to be addressed under Non-Consent (Zoning Matters)
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June 25, 2019Board of Commissioners Meeting Agenda

D. Public Hearing - Parallel Conditional Use Permit (PCUP): PCUP19-05, Jeff Smith
(Applicant); Property Parcel: 194355 (part of), Located at 2810 Rufus Ratchford Rd.,
Gastonia, NC, Request for a PCUP Zoning District from the (R-1) Single Family Limited
Zoning District with (SV) Scenic View and (US) Urban Standards Overlays to the (CU/C-3)
Conditional Use / General Commercial Zoning District with (SV) Scenic View and (US)
Urban Standards Overlays (PCUP), in order to allow Contractor’s Office/Equipment
Storage Yard
1. Receive Citizen Comment
2. Resolution to be addressed under Non-Consent (Zoning Matters)

(PLANNING BOARD IS EXCUSED TO FIRST APPEARANCE COURTROOM, ROOM 2029 FOR DELIBERATIONS)

III. PUBLIC HEARINGS (Commissioners Only)

A. Public Hearing - Re: Commissioner Worley - Budget/Purchasing - To Authorize the 
Preparation and Submission of a Community Development Block Grant-Neighborhood 
Revitalization (CDBG-NR) Application to the NC Department of Commerce for up to
$750,000 for the Purpose of Rehabilitating 15 Owner-Occupied Homes and to Make 
Appointments to an Ad Hoc Community Development Block Grant Neighborhood 
Revitalization Housing Selection Committee as a Part of the Requirements for the 
Community Development Block Grant Application Process (Contingent upon Grant
Approval)..................................................................................................................................7-10
1. Receive Citizen Comment
2. Accept Motion to Approve

B. Public Hearing - RE: City of Bessemer City - Bessemer City Planning Board/Board of 
Adjustments ETJ....................................................................................................................11-12
1. Receive Citizen Comment
2. Accept Motion for Appointment

C. Public Hearing - City of Cherryville - 1) Cherryville Planning Board ETJ;  2) Cherryville 
Board of Adjustment ETJ........................................................................................................13-14
1. Receive Citizen Comment
2. Accept Motion for Appointments

MOTION TO CLOSE PUBLIC HEARINGS

IV. BUSINESS AGENDA

A. AGENDA REVISION/APPROVAL
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B. APPROVAL OF MINUTES

1. To Approve the Minutes of:
- Regular Meeting of May 28, 2019
- Special Meeting of June 10, 2019
- Closed Session of June 10, 2019 NCGS 143-318.11(a)(6)
- Special Meeting of June 11, 2019
- Special Meeting of June 14, 2019
- Closed Session of June 14, 2019 NCGS 143-318.11(a)(1)
- Special Meeting of June 20, 2019

V. CITIZEN RECOGNITION (Sign up Prior to Meeting; Speakers Have Five Minutes to

Speak on Issue of Choice.)

VI. CONSENT AGENDA

A. Commissioner Philbeck - BOC - To Approve the Appointment of Gaston County 
Tax Director, Assessor and Collector....................................................................................15-16

B. Commissioner Philbeck - BOC - To Revise the Gaston County Board of 
Commissioners’ Regular Meeting Schedule for July, 2019 to Cancel the 
July 9, 2019 BOC Work Session............................................................................................17-18

C. Commissioner Fraley - BOC - Approval of a Resolution to Endorse an Application 
to the U.S. Department of Transportation’s 2019 Better Utilizing Investments to 
Leverage Development (BUILD) Transportation Discretionary Grants Program for 
the Lineberger Connector Project..........................................................................................19-21

D. Commissioner Worley - BOC - Commendation - To Recognize the Mount Holly 
Truck Manufacturing Plant of Daimler Trucks North America, LLC Upon its 40th 
Anniversary in Gaston County...............................................................................................22-23

E. Commissioner Worley - BOC - Commendation - To Commemorate the Centennial 
Celebration of the Mayworth School Upon its 100th Anniversary..........................................24-25

F. Commissioner Worley - Budget/Purchasing - To Accept and Appropriate an Award 
Amount of $100,000 for the 2019 NC Housing Finance Agency Urgent Repair Program 
and to Adopt Required Policies (the 2019 Procurement and Disbursement Policy and
 the 2019 Assistance Policy) That Must Accompany the Post-Approval Documentation
(PAD) (No Additional County Funds).....................................................................................26-38

G. Commissioner Keigher - Cooperative Extension - To Accept and Appropriate $12,662 
in Extension Fees and Donations (Registration - $9,601; Donations - $3,061).....................39-40

H. Commissioner Philbeck - County Attorney - To Approve a Town of Dallas Water 
Easement Over Dallas Park for the Installation of Water Lines.............................................41-45

I. Commissioner Philbeck - County Manager - To Accept Departmental Budget 
Change Requests as Information...........................................................................................46-49
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J. Commissioner Chad Brown - DHHS (ACCESS Division) - Approval of the Gaston
 County ACCESS Transportation-Specific Procurement Policy (No Funding 
Impacted Herein)....................................................................................................................50-82

K. Commissioner Chad Brown - DHHS (Social Services Division) - Approval of FY
2019-2020 Home and Community Care Block Grant (HCCBG) Funding Plan 
(No Funding Appropriated Herein)..........................................................................................83-85

L. Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and 
Appropriate Third Quarter Donations for Various Programs within Social Services 
in the Amount of $10,115 (100% Donations)..........................................................................86-88

M. Commissioner Chad Brown - Emergency Management - To Accept and Appropriate 
NC Tier II Noncompetitive Grant FY2019 for LEPC Support in the Amount of $1,000...........89-97

N. Commissioner Chad Brown - Emergency Management - To Accept and Appropriate 
a NC Tier II Competitive Grant FY2019, in the Amount of $10,000, for Preparedness, 
Training and Exercises Conducted by Emergency Management.........................................98-104

O. Commissioner Keigher - Finance - Appropriation of Accumulated Investment Earnings 
from May 1, 2018 Through April 30, 2019 ($833,197)........................................................105-107

P. Commissioner Worley - Finance - To Accept as Information the Attached Property 
Tax Refunds Less than $100.  These Tax Refunds Should Be Recorded in the Board’s 
Minutes. (Real Property Tax Refunds- $3,193.12; HB20 Refunds - $877.02; Gap 
Refunds -$90.67; NCVTS Refunds - $3,552.99; Vehicle Refunds - $4,520.68).................108-110

Q. Commissioner Worley - Library - To Accept and Appropriate $15,580 from the Jean 
Marie Torrence Grant for the Library..................................................................................111-112

R. Commissioner Worley - Library - To Accept and Appropriate a $10,000 Gift from the 
Pearl Dixon Balthis Foundation to the Gaston County Public Library (100% Donation).....113-114

S. Commissioner Chad Brown - Police Department - To Approve Interlocal Agreement 
Providing for Telecommunications Dispatch and Public Safety Computer Support for 
the Town of Cramerton (No Additional County Funds).......................................................115-133

T. Commissioner Philbeck - Public Works - To Accept a Grant from the North Carolina 
Department of Environmental Quality (DEQ) for a County Wide Educational Initiative 
to Increase and Enhance Best Practices for Recycling in Gaston County and Partnering 
Municipalities and Appropriate the Required Local Match Necessary to Complete the 
Project (State Grant - $24,000; Local Match - $6,000).......................................................134-135

U. Commissioner Fraley - Public Works - To Declare the Attached Vehicles Surplus, 
Approve the Sale of Said Vehicles to the Highest Bidder on GovDeals.com and 
Authorize Staff to Prepare the Necessary Documents in Accordance with North 
Carolina General Statue 160A-266 (No Additional County Funds).....................................136-138

V. Commissioner Fraley - Tax Collections - Pursuant to G.S. 105-381, the Tax Collector 
Requests that the May Tax Refunds be Made. (Real Estate - $17,006.13; Vehicles 
and ETC - $2,414.11; VTS Refunds - $7,893.14; Grand Total - $27,313.38).....................139-142
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W. Commissioner Jack Brown - Travel & Tourism - To Accept and Appropriate $30,000
from Atrium Health for the Third Annual Payment for the Zagster Bike Share Program.....143-144

VII. ZONING MATTERS FROM PUBLIC HEARINGS (NON-CONSENT)

A. Commissioner Keigher - Planning & Development Services - Zoning Map Change:
Z19-07 Ann Marie Wells (Applicant); Property Parcel: 143010, Located at 120 Sandy
Creek Dr., Gastonia, NC, Rezone from the (R-2) Single Family Moderate Zoning
District with (US) Urban Standards Overlay to the (C-3) General Commercial Zoning
District with (US) Urban Standards Overlay........................................................................145-148

B. Commissioner Philbeck - Planning & Development Services - Zoning Map Change:
Z19-08 Clayton Homes (Applicant); Property Parcel:  207067, Located at 812 Dallas

Spencer Mtn. Rd., Dallas, NC, Rezone from the (R-1) Single Family Limited Zoning
District with (US) Urban Standards Overlay to the (R-2) Single Family Moderate Zoning
District with (US) Urban Standards Overlay.........................................................................149-152

C. Commissioner Chad Brown - Planning & Development Services - Zoning Text
Amendment:  ZTA19-03 Gaston County Planning Board (Applicant); To Consider
Proposed Text Amendments to the Unified Development Ordinance (UDO):
Chapter 9 (General Provisions): Section 9.3; Chapter 5 (Permit and Modification
Procedures):  Section 5.11.2(C)(5); Chapter 2 (Definitions):  Table 2.7-1...........................153-161

D. Commissioner Worley - Planning & Development Services - Parallel Conditional
Use Permit (PCUP):  PCUP19-05, Jeff Smith (Applicant); Property Parcel:  194355
(part of), Located at 2810 Rufus Ratchford Rd., Gastonia, NC, Request for a PCUP
Zoning District from the (R-1) Single Family Limited Zoning District with (SV) Scenic
View and (US) Urban Standards Overlays to the (CU/C-3) Conditional Use / General
Commercial Zoning District with (SV) Scenic View and (US) Urban Standards
Overlays (PCUP), in order to allow Contractor’s Office/Equipment Storage Yard...............162-168

VIII. ITEMS PULLED FROM CONSENT AGENDA

IX. ITEMS ADDED BY MAJORITY VOTE FOR DISCUSSION ONLY

X. APPOINTMENTS

A. Appointment List - Current Expiring Terms/Vacant Positions..............................................169-173

B. Commissioner Philbeck - BOC - To Designate a 2019 NACo Annual Conference
Voting Delegate and Alternate.............................................................................................174-175

XI. REPORTS

A. Commissioners Committee Reports

B. County Manager’s Report
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C. County Attorney’s Report

1. Closed Session Pursuant to NCGS 143-318.11(a)(3) - Consult with the Attorney

XII. OTHER MATTERS

XIII. ADJOURNMENT
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Gaston County

Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-244

Public Hearing - Re: Commissioner Worley - Budget/Purchasing - To Authorize the Preparation and Submission of a
Community Development Block Grant-Neighborhood Revitalization (CDBG-NR) Application to the NC Department of
Commerce for up to $750,000 for the Purpose of Rehabilitating 15 Owner-Occupied Homes and to Make Appointments to
an Ad Hoc Community Development Block Grant Neighborhood Revitalization Housing Selection Committee as a Part of
the Requirements for the Community Development Block Grant Application Process (Contingent upon Grant Approval)

1. Receive Citizen Comment
2. Accept Motion to Approve

STAFF CONTACT

Pat Laws - Budget and Purchasing - 704- 866-3771

BUDGET IMPACT

 No County funds.

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

NC Neighborhood Revitalization Program Public Hearings:

A public hearing was held on May 28, 2019 to receive citizen input relating to the housing, community and economic
development needs of low and moderate income individuals residing in Gaston County and the proposed application to
the NC Department of Commerce for a 2019 Community Development Block Grant under the NC Neighborhood
Revitalization Program.

A second public hearing will be held on June 25, 2019. The County is specifically planning to apply for a Neighborhood
Revitalization Program Community Development Block Grant under the NC Department of Commerce in the amount of
$750,000 to rehabilitate approximately 15 qualifying homes scattered across the county.

Citizens are invited to provide oral and written comment on the County’s past and proposed use of CDBG funds at the
public hearing.

The North Carolina Neighborhood Revitalization Program (NC Neighborhood) offers a non-entitlement county the
opportunity to tailor a project to meet the community development needs specific and most critical to their locality for low-
and moderate-income residents.

North Carolina received approximately $47.9 million in CDBG funds for 2018. Of this amount, approximately $10.0 million
will be made available for the NC Neighborhood Program. The state makes these funds available through awarding
grants to non-entitlement governments throughout North Carolina.

Ad Hoc CDBG-NR Housing Selection Committee
A local unit of government applying for a CDBG-NR grant must organize a Housing Selection Committee and ensure that
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File #: 19-244

the committee is formed and administered appropriately.

The CDBG-NR Housing Selection Committee (hereinafter, referred to as the “Committee”) members serve a term
beginning upon award of the grant and extending through the 30-month grant implementation period.

The Committee is responsible for determining, developing and implementing a process for selecting houses to be
rehabilitated with grant funds. The Committee must hold meetings and maintain meeting minutes as part of the selection
process.  Meeting minutes must be adopted and maintained as part of the beneficiary selection process.

The Committee is charged with assessing the current and future Scattered Site Housing Program recipients based on the
rated and ranked list of applicants that is prepared on behalf of the project to ensure that the County assists citizens
based on needs. The Committee serves as an advisory body to Gaston County on all matters related to the County's
selection process for the CDBG (NR)-Scattered Site Housing Program. The Committee members consist of Gaston
County representatives, representatives from local jurisdictions within Gaston County, and representatives from
organizations that currently assist low and moderate income persons within the County.

Citizens who have agreed to serve on the Committee are the following:

Name Municipality Title/Position

Jeff Hawkins Cherryville Zoning Administrator

Tiffany Faro Dallas Development Services Director

Melissa Lockamy Belmont Community Planner

Vincent Wong Gastonia Director of Community Services

Josh Watkins Cramerton Planning Director

Mikel Graham Bessemer City Intern

Brian DuPont Mount Holly Assistant Planning Director

This board action hereby establishes the Community Development Block Grant Neighborhood Revitalization Housing
Selection Committee and approves the appointment of the above members. The Clerk to the Board is authorized to
make the necessary revisions to the County appointment records (contingent upon grant approval).

POLICY IMPACT

N/A

ATTACHMENTS

Resolution
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RESOLUTION TITLE: TO AUTHORIZE THE PREPARATION AND SUBMISSION OF A 
COMMUNITY DEVELOPMENT BLOCK GRANT - NEIGHBORHOOD REVITALIZATION 
(CDBG-NR) APPLICATION TO THE NC DEPARTMENT OF COMMERCE FOR UP TO 
$750,000 FOR THE PURPOSE OF REHABILITATING 15 OWNER-OCCUPIED HOMES AND 
TO MAKE APPOINTMENTS TO AN AD HOC COMMUNITY DEVELOPMENT BLOCK GRANT 
NEIGHBORHOOD REVITALIZATION HOUSING SELECTION COMMITTEE AS A PART OF 
THE REQUIREMENTS FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT 
APPLICATION PROCESS (CONTINGENT UPON GRANT APPROVAL) 

WHEREAS,  the Gaston County Board of Commissioners have previously indicated its desire to assist in 
community development efforts for housing within the County; and, 

WHEREAS,  the Board of Commissioners held two public hearings concerning the proposed application 
for Community Development Block Grant funding to benefit Gaston County Community 
Development Scattered Site Housing Project; and, 

WHEREAS, the first Public Hearing was held on May 28, 2019 to receive public comments; the  second 
Public Hearing was held on June 25, 2019; and, 

WHEREAS,  the Board of Commissioners wishes the County to pursue a formal application for 
Community Development Block Grant funding to benefit the Gaston County Community 
Development Scattered Site Housing Project; and, 

WHEREAS,  the Board of Commissioners certifies it will meet all federal regulatory and statutory 
requirements of the State of North Carolina Community Development Block Grant Program; 
and, 

WHEREAS, a local unit of government applying for a CDBG-NR Grant must organize a Housing 
Selection Committee and ensure that the Committee is formed and administered 
appropriately.  The CDBG-NR Housing Selection Committee (members serve a term 
beginning upon award of the Grant and extending through the 30-month Grant 
implementation period); and, 

WHEREAS,  the Committee is responsible for determining, developing and implementing a process for 
selecting houses to be rehabilitated with grant funds. The Committee must hold meetings 
and maintain meeting minutes as part of the selection process.  Meeting minutes must be  
adopted and maintained as part of the beneficiary selection process; and, 

_____________________________________________________________________________________ 
DO NOT TYPE BELOW THIS LINE 
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To Authorize the Preparation and Submission of a Community Development Block Grant - Neighborhood 
Revitalization (CDBG-NR) Application to the NC Department of Commerce for up to $750,000 for the 
Purpose of Rehabilitating 15 Owner-Occupied Homes and to Make Appointments to an Ad Hoc 
Community Development Block Grant Neighborhood Revitalization Housing Selection Committee as a 
Part of the Requirements for the Community Development Block Grant Application Process (Contingent 
Upon Grant Approval) 
Page 2 

WHEREAS,  the Committee is charged with assessing the current and future Scattered Site Housing 
Program recipients based on the rated and ranked list of applicants that is prepared on 
behalf of the project to ensure that the County assists citizens based on needs. The 
Committee serves as an advisory body to Gaston County on all matters related to the 
County's selection process for the CDBG-NR - Scattered Site Housing Program. The 
Committee members consist of Gaston County representatives, representatives from local 
jurisdictions within Gaston County, and representatives from organizations that currently 
assist low and moderate income persons within the County. 

NOW, THEREFORE, BE IT RESOLVED by the Gaston County Board of Commissioners that the County 
is authorized to submit a formal application to the North Carolina Department of Commerce 
for approval of a Community Development Block Grant for the North Carolina 
Neighborhood Program to benefit the Gaston County Community Development Scattered 
Site Housing Project. 

BE IT FURTHER RESOLVED that the Gaston County Board of Commissioners hereby establishes the 
Community Development Block Grant Neighborhood Revitalization Housing Selection 
Committee (contingent upon grant approval), authorizes the Clerk to the Board to make the 
necessary revisions to the County Appointment Records and approves the appointment of 
the following members, namely: 

Name Municipality Title/Position

Jeff Hawkins Cherryville Zoning Administrator 

Tiffany Faro Dallas Development Services Director 

Melissa Lockamy Belmont Community Planner 

Vincent Wong Gastonia Director of Community Services 

Josh Watkins Cramerton Planning Director 

Mikel Graham Bessemer City Intern 

Brian DuPont Mount Holly Assistant Planning Director 

Adopted this the 25th day of June, 2019 in Gaston County, North Carolina. 

____________________________________________ 
Chairman, Gaston County Board of Commissioners 

ATTEST: 

_________________________________ 
Clerk to the Board 
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-183

Public Hearing - RE: City of Bessemer City - Bessemer City Planning Board/Board of Adjustments ETJ

1. Receive Citizen Comment
2. Accept Motion for Appointment

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND

The Bessemer City Council recommends the reappointment of

Ms. Charlene Hill
146 Davis Plantation Rd.
Bessemer City, NC  28016

as the ETJ Member to the Bessemer City Planning Board/Board of Adjustment.  One position available.

ATTACHMENTS

Letter of Recommendation - Bessemer City ETJ
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From: Hydeia Hayes [mailto:hhayes@BessemerCity.com]  
Sent: Monday, June 17, 2019 3:02 PM 
To: Donna Buff 
Subject: {External} RE: City of Bessemer City - Charlene Hill 

Mrs. Donna,  

Yes Council did vote to approve Ms. Hill for another three year term. We mailed her a notice last week. 

Hydeia Y. Hayes, MPA 
City Clerk 
Public Relations & Communications 
132 West Virginia Avenue 
Bessemer City, NC 28016 
(704) 729-6509
hhayes@bessemercity.com

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties. 

From: Donna Buff <Donna.Buff@gastongov.com> 
Sent: Monday, June 17, 2019 2:53 PM 
To: Hydeia Hayes <hhayes@BessemerCity.com> 
Subject: RE: City of Bessemer City - Charlene Hill 

Hello Hydeia, 

Did your Council take action on this last Monday? 

Donna S. Buff, NCCCC 
Gaston County Clerk to the Board 

PUBLIC RECORDS NOTICE:  Please note that emails sent to and from this address are subject to the North Carolina Public 
Records Act and, subject to certain statutory exceptions, may be disclosed to third parties. 
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Board of Commissioners
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Board of Commissioners
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File #: 19-238

Public Hearing - City of Cherryville - 1) Cherryville Planning Board ETJ;  2) Cherryville Board of Adjustment ETJ

1. Receive Citizen Comment
2. Accept Motion for Appointments

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND

1) The Cherryville City Council recommends the appointment/reappointment of

Mr. Mark E. Mauney
3408 Tryon Courthouse Rd.
Cherryville, NC  28021

Mr. Larry Gunnell
PO Box 104
Cherryville, NC  28021

Mr. Patrick Kelly
865 Old Post Rd.
Cherryville, NC  28021

as the ETJ Members to the Cherryville Planning Board.  Three positions available.

2) The Cherryville City Council recommends the appointment/reappointment of

Mr. Mark E. Mauney
3408 Tryon Courthouse Rd.
Cherryville, NC  28021

Mr. Larry Gunnell
PO Box 104
Cherryville, NC  28021

Mr. Patrick Kelly
865 Old Post Rd.
Cherryville, NC  28021

as the ETJ Members to the Cherryville Board of Adjustments.  Three positions available.

ATTACHMENTS

Letter of Recommendation - Cherryville ETJ
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 18-185

Commissioner Philbeck - BOC - To Approve the Appointment of Gaston County Tax Director, Assessor and Collector

STAFF CONTACT

Jimmy Tanner - Tax Director - 704-810-5840

BACKGROUND

N/A

ATTACHMENTS

Resolution
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DO NOT TYPE BELOW THIS LINE 
I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of action taken by the Board 
of Commissioners as follows: 

_____________________________________ 

A=AYE, N=NAY, AB=ABSENT, ABS=ABSTAIN, U=UNANIMOUS 

RESOLUTION TITLE:  TO APPROVE THE APPOINTMENT OF GASTON COUNTY TAX 
DIRECTOR, ASSESSOR, COLLECTOR PURSUANT TO G.S. 
§105-294 and 349

WHEREAS,  North Carolina General Statute §105-294 authorizes a County to appoint the office of 
County Assessor and North Carolina General Statute §105-349 authorizes the County to 
appoint the office of Tax Collector; and, 

WHEREAS, on July 26, 2012, via Resolution 2012-235, the Gaston County Board of Commissioners 
found it to be in the best interests of the County to combine the appointed positions of 
County Assessor and Tax Collector into one title to be known thereafter as the Tax 
Director; and, 

WHEREAS, the Appointment of Tax Director is set to expire on June 30, 2019. 

NOW, THEREFORE, BE IT RESOLVED by the Gaston County Board of Commissioners that: 

1. The Gaston County Board of Commissioners hereby appoints Jimmy Tanner as Tax
Director for a term ending on the 11th day of July, 2019.

2. The Gaston County Board of Commissioners hereby appoints David Turbyfill as
Interim Tax Director for a term beginning on the 12th day of July, 2019 and expiring
immediately upon the appointment of a permanent Tax Director.
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Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-255

Commissioner Philbeck - BOC - To Revise the Gaston County Board of Commissioners’ Regular Meeting Schedule for
July, 2019 to Cancel the July 9, 2019 BOC Work Session

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704- 866-3196

BACKGROUND

The Board hereby cancels the July 9, 2019 BOC Work Session

ATTACHMENTS

Resolution
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DO NOT TYPE BELOW THIS LINE
I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of action taken by the Board of 
Commissioners as follows:

_____________________________________

A=AYE, N=NAY, AB=ABSENT, ABS=ABSTAIN, U=UNANIMOUS 

RESOLUTION TITLE: TO REVISE THE GASTON COUNTY BOARD OF 
COMMISSIONERS’ (BOC) REGULAR MEETING
SCHEDULE FOR JULY 9

9 9

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of 
Commissioners hereby cancels its July 9, 2019 BOC Work Session. 
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-261

Commissioner Fraley - BOC - Approval of a Resolution to Endorse an Application to the U.S. Department of
Transportation’s 2019 Better Utilizing Investments to Leverage Development (BUILD) Transportation Discretionary Grants
Program for the Lineberger Connector Project

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196

BUDGET IMPACT

N/A

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

The Cities of Gastonia and Lowell seek to apply for grant funding for the construction of the Lineberger Connector
Project.  The Board of Commissioners declares its endorsement of the project.

POLICY IMPACT

N/A

ATTACHMENTS

Resolution
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RESOLUTION TITLE:   RESOLUTION TO ENDORSE APPLICATION TO U.S. 
DEPARTMENT OF TRANSPORTATION’S 2019 BETTER 
UTILIZING INVESTMENTS TO LEVERAGE DEVELOPMENT 
(BUILD) TRANSPORTATION DISCRETIONARY GRANTS 
PROGRAM FOR LINEBERGER CONNECTOR PROJECT  

WHEREAS, the U.S. Department of Transportation’s (“USDOT”) Better Utilizing Investments to 
Leverage Development Transportation Discretionary Grants Program (“BUILD”) provides 
funding for capital investments in surface transportation infrastructure; and, 

WHEREAS,  the Lineberger Connector Project was identified as a regional project in the Franklin 
Boulevard Corridor Access and Alternative Development Mobility Strategy, completed in 
August 2016 by the City of Gastonia and the City of Lowell; and, 

WHEREAS, the Cities of Gastonia and Lowell, in partnership with Gaston County, seek to apply for 
grant funding to construct the Lineberger Connector Project, which will extend Lineberger 
Road north of I-85 to connect to NC Highway 7, and provide direct access to more than 450 
acres of property that is ripe for local and regional development; and, 

WHEREAS, this is the first phase of implementing a broader plan to provide connectivity from Franklin 
Boulevard north to I-85 through new collector/distributor roads between Exit 21 and Exit 22; 
and,

WHEREAS, traffic in the area surrounding the project is experiencing significant congestion and delay, 
with many intersections performing at a Level of Service F during peak periods; and, 

WHEREAS,  this proposed project presents a unique opportunity to provide accessibility to an area that 
could produce significant economic development and job creation along Interstate 85; and, 

WHEREAS,  the area in which the Lineberger Connector Project is located has been recommended by 
the NC Department of Commerce to be certified as an Opportunity Zone, which could bring 
a much-needed infusion of investment dollars for economic development into the most 
distressed rural and urban areas of our state; and, 

WHEREAS, the Franklin Boulevard Corridor Access and Alternative Development Mobility Strategy 
showed that the Lineberger Connector Project would improve congestion and delay in the 
study area and accommodate new development; and, 

_____________________________________________________________________________________ 
DO NOT TYPE BELOW THIS LINE 
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GASTON COUNTY BOARD OF COMMISSIONERS 
RESOLUTION TO ENDORSE APPLICATION TO USDOT “BUILD” GRANT FOR LINEBERGER 
CONNECTOR PROJECT 
Page 2 

WHEREAS, the project will exemplify a strong public-private partnership involving multiple partners in 
both the public and private sectors, including collaboration among neighboring jurisdictions 
to achieve both local and regional benefits. 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners hereby 
declares its endorsement of the Lineberger Connector Project, and urges USDOT to fund 
the grant application. 

Adopted this 25th day of June, 2019. 

GASTON COUNTY 

______________________________________ 
Tracy L. Philbeck 
Chairman of the Board 

ATTEST: 

___________________________________ 
Donna S. Buff 
Clerk to the Board of Commissioners 
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Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-242

Commissioner Worley - BOC - Commendation - To Recognize the Mount Holly Truck Manufacturing Plant of Daimler
Trucks North America, LLC Upon its 40th Anniversary in Gaston County

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND

ATTACHMENTS

Commendation
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WHEREAS, Daimler Trucks North America, LLC, headquartered in Portland, Oregon, is the leading heavy-duty truck 
manufacturer in North America.  Daimler Trucks North America produces and markets commercial vehicles 
under the Freightliner, Western Star and Thomas Built Buses nameplates.  Daimler Trucks North America is 
a Daimler company, the world's leading commercial vehicle manufacturer; and, 

WHEREAS, this year, the Mount Holly Truck Manufacturing Plant (TMP) celebrates its 40th Anniversary; and, 

WHEREAS, in 1979, Freightliner invested $24 million in Mount Holly’s Truck Manufacturing facility.  The Mount 
Holly Truck Manufacturing Plant was originally designed to produce 35 trucks per day.  Today TMP 
produces 126 trucks per day with its 1,500+ skilled employees; and, 

WHEREAS, the Mount Holly Truck Manufacturing Plant produces the full line of Freightliner medium-duty Business 
Class® M2 / SD models as well as a cab for the Western Star units built at the Cleveland Truck Plant 
and cabs for Freightliner Custom Chassis Corporation in Gaffney, S.C. which become RV’s and 
Shuttle buses; and, 

WHEREAS, Mount Holly’s Carolina-based employees embrace the American spirit of hard work, dedication, and 
community service supporting Daimler’s commitment to creating and living a culture of excellence; 
and, 

WHEREAS, Daimler’s commitment to the community is evident in many of their contributions to Gaston County 
including their support for technical education programs at local high schools; and, 

WHEREAS, Daimler continues to have a substantial impact on the local business environment and economy as a 
major employer and significant taxpayer for Gaston County, Mount Holly and Gastonia.  Their 
productions also support many local and regional suppliers; and, 

WHEREAS, in 2017, the Mount Holly Truck Manufacturing Plant was recognized at the highest level as an 
Environmental Steward by the state of North Carolina Department of Environmental Quality. 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners commends and 
congratulates

THE MOUNT HOLLY TRUCK MANUFACTURING PLANT 
       OF DAIMLER TRUCKS NORTH AMERICA, LLC

upon its 40th Anniversary and expresses its sincere gratitude for Daimler’s continued investment in 
Gaston County and for its many contributions to our community. 

__________________________________________ 
Tracy L. Philbeck, Chairman 

________ ___        _
Chad Brown, Vice-Chairman Bob Hovis 

Jack B. Brown Tom Keigher

______
Allen R. Fraley Ronald E. Worley 

To be Adopted the 25th Day of June 2019 23
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File #: 19-267

Commissioner Worley - BOC - Commendation - To Commemorate the Centennial Celebration of the Mayworth School 
Upon its 100th Anniversary

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196

BACKGROUND

ATTACHMENTS

Commendation 
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WHEREAS, the historic Mayworth School, also known as Cramerton School, celebrate its 100th Anniversary this 
year; and,

WHEREAS,  Mayworth School, built in the Classical Revival style, was designed by Stuart W. Cramer to 
encourage development of an educational system for this area; and, 

WHEREAS, the historic school site is located at 236 Eighth Ave. in Cramerton, North Carolina; and, 

WHEREAS,  based on research by the Cramerton Historical Society, the construction of the Mayworth School 
began in 1919 and was completed in 1920; and, 

WHEREAS, the school housed first grade through the seventh grade with high school grades being added in 
1922.  The first high school class graduated in 1925; and, 

WHEREAS,  in 1923 the school’s colors of purple and gold were chosen; and, 

WHEREAS,  in 1939 twelve additional rooms were added along with the completion of a gymnasium, cafeteria, 
and swimming pool to serve the increase of students; and, 

WHEREAS,  it was listed on the National Register of Historic Places in 2002. 

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners recognizes this 
significant milestone and hereby commemorates the 

Mayworth School Centennial Celebration 
to be held on Saturday, June 29th.  The Board further acknowledges and celebrates the impact of 
this historic landmark on our community and County’s history. 

__________________________________________ 
Tracy L. Philbeck, Chairman 

Chad Brown, Vice-Chairman Bob Hovis 

Jack B. Brown Tom Keigher

Allen R. Fraley Ronald E. Worley 

To be Adopted the 25th Day of June 2019 
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Gaston County

Budget and Purchasing

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-243

Commissioner Worley - Budget/Purchasing - To Accept and Appropriate an Award Amount of $100,000 for the 2019 NC
Housing Finance Agency Urgent Repair Program and to Adopt Required Policies (the 2019 Procurement and
Disbursement Policy and the 2019 Assistance Policy) That Must Accompany the Post-Approval Documentation (PAD)
(No Additional County Funds)

STAFF CONTACT

Pat Laws - Grants Administrator - 704-866-3771

BUDGET IMPACT

No additional County funds.

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

Gaston County has been awarded $100,000 by the NC Housing Finance Agency (NCHFA) under the 2019 cycle of the 
Urgent Repair Program. This program provides funds to assist very low and low income households with special needs 
in addressing housing conditions which pose imminent threats to life and/or safety or to provide accessibility modifications 
and other repairs necessary to prevent displacement of very low and low income homeowners with special needs such as 
frail elderly and persons with disabilities.  A total of 10 households will be assisted.

POLICY IMPACT

NA

ATTACHMENTS

Budget Change Request, 2019 Procurement and Disbursement Policy & 2019 Assistance Policy
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

ACCOUNT NUMBER AMOUNT

ACCOUNT DESCRIPTION Fund - Function - Dept - Division - Object PROJECT Whole Dollars Only

(As it appears in the budget) xxx - xx - xxxx - xxxx - xxxxx xxxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4935 Budget/Purchasing

Matt Rhoten 6/6/2019

X

2019 Urgent Repair Program Grant 010-07-4935-0000-560000-19579 $100,000

2019 Urgent Repair Program Grant 010-07-4935-0000-420001-19579 ($100,000)

Gaston County has been awarded $100,000 by the North Carolina Housing Finance Agency (NCHFA) under the 2019 
cycle of the Urgent Repair Program. This program provides funds to assist very-low and low-income households with 
special needs in addressing housing conditions which pose imminent threats to life and/or safety or to provide 
accessibility modifications and other repairs necessary to prevent displacement of very-low and low-income homeowners 
with special needs such as frail elderly and persons with disabilities. No county funds.
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Gaston County 
2019 

Procurement and Disbursement Policy 
URGENT REPAIR PROGRAM 

PROCUREMENT POLICY 

1. To the maximum extent practical, Gaston County (the County) promotes a fair,
open and competitive procurement process as required under the North Carolina
Housing Finance Agency’s Urgent Repair Program (URP).  Bids are invited from
Contractors who are part of the County’s approved contractor registry.  (To be on
the registry, a contractor must complete an application, have their recent work
reviewed and approved by the Program Manager and submit proof of insurance.)
Any contractor listed with and approved by the County and in good standing (i.e.,
no unresolved, past-performance issues) receives automatic approval status on
the contractor registry.

2. At least three eligible contractors on the County’s approved contractor registry will
be invited to bid on each job and the lowest responsive and responsible bidder will
be selected for the contract.  “Responsive and responsible” means (a) the
contractor is deemed able to complete the work in a timely fashion, (b) the bid is
within 15% below or 20% above the County’s cost estimate, and (c) there is no
conflict of interest (real or apparent).

3. Although bid packages may be bundled for multiple job sites, the bids for multiple
job sites will be considered separate and apart when awarded and will be awarded
to the lowest responsive and responsible bidder(s) for each job site.

4. Bid packages will consist of an invitation to bid, work write up(s) and bid sheet(s)
for each job.

5. Bids must include a cost-per-item breakdown with line item totals equaling the
submitted bid price. Discrepancies must be reconciled prior to a contract being
awarded.

6. Any change to the original scope of work must be reduced to writing in the form of
a change order to be agreed upon and signed by all parties to the original contract
and two representatives of the County.  The change order must also detail any
changes to the original contract price.

7. No work may begin prior to the following documents being awarded and fully
executed: a loan between the County and the homeowner and a contract between
the vendor and the County;  additionally, a written order to proceed will be
provided by the  County to the contractor, with a copy to the homeowner, clearly
stating the times available for construction activities. In addition, a pre-construction
conference and “walk thru” shall be held at the work site prior to commencement
of repair work.

8. The County reserves the right to reject any or all bids at any time during the
procurement process.
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9. In the event of a true emergency situation, the County reserves the right to waive
normal procurement procedures in favor of more expedient methods, which may
include seeking telephone quotes, faxed bids and the like.  Should such methods
ever become necessary the transaction will be fully documented. In the event
phone bids are used, the County will call the first three responsive contractors on
the approved contractor list who have indicated a desire to be on the telephone
call list. The County will track who has been called and is responsive and will
rotate through the list before starting through the rotation again.

10. All sealed bids will be opened publicly at a time and place to be announced in the
bid invitation.  All bidders are welcome to attend.

11. Gaston County is an equal opportunity employer, implements nondiscriminatory
practices in its procurement/disbursement and will make special outreach efforts
to include M/WBE (Minority/Women Business Enterprise) businesses within its
contractor and subcontractor pool.

DISBURSEMENT POLICY 

1. All repair work must be inspected by (a) the County’s Program Manager and/or
the Housing Rehab Specialist, and (b) the homeowner prior to any payments to
contractors. Also, Code Enforcement Officers will inspect new work for
compliance with the State Building Code as required by the guidelines of URP19.
If all work is deemed satisfactory and all other factors and written agreements are
in order, payment will be issued upon presentation of an original invoice from the
contractor. Contractor should allow 21 business days for processing of the
invoice for payment.

2. If any of the work is deemed unsatisfactory, it must be corrected prior to
authorization of payment.  If the contractor fails to correct the work to the
satisfaction of the County’s Program Manager, payment may be withheld until
such time the work is satisfactory.   (Contractors may follow the County’s Urgent
Repair Program Assistance Policy if a dispute occurs; however, contractors will
abide by the final decision as stated in the policy).

3. The County assures, through this policy, that adequate funds will be available to
pay the contractor for satisfactory work.

4. All contractors, sub-contractors and suppliers must sign a lien waiver prior to
disbursement of funds.

5. At project closeout a certificate of final inspection will be done by the Program
Manager indicating that work has been satisfactorily completed in accordance
with the contract.
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The Procurement and Disbursement Policies are adopted this the ________ day of 
___________________20___. 

CONTRACTORS STATEMENT: 
I have read and understand the attached Procurement and Disbursement Policy. 

BY: ______________________________________ 

COMPANY NAME:    ______________________________________ 

WITNESS: ______________________________________ 

_____________________________________
Tracy L. Philbeck, Chairman
Gaston County Board of Commissioners 

ATTEST:

_____________________________________
Donna S. Buff, Clerk to the Board

NORTH CAROLINA
GASTON COUNTY

     I, ___________________________, a Notary Public of _________________ County, North Carolina, certify 
that ____________________________ personally appeared before me this day and acknowledged that she is 
Clerk of Gaston County, and that by authority duly given and as the act of said County, the foregoing instrument 
was signed in its name by its Chairman, sealed with its official seal, and attested by herself as its Clerk.

     Witness my hand and notarial seal, this __________day of _______________, 2019.

     _________________________________________
     Notary Public

(Notary Seal)         My commission expires: _____________________
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Gaston County 
Assistance Policy 
For the 2019 Cycle of the 
Urgent Repair Program 

What is the Urgent Repair Program?  Gaston County has been awarded $100,000 by 
the North Carolina Housing Finance Agency (“NCHFA”) under the 2019 cycle of the Urgent 
Repair Program (“URP19”).  The funds provided by the NCHFA come from the North 
Carolina Housing Trust Fund.  An additional $1,000 in funds for construction costs will be 
provided by Gaston County to the 2019 Urgent Repair Program.  This program provides 
funds to assist very-low and low-income households with special needs in addressing 
housing conditions which pose imminent threats to their life and/or safety or to provide 
accessibility modifications and other repairs necessary to prevent displacement of very-low 
and low-income homeowners with special needs such as frail elderly and persons with 
disabilities.  A total of 10 households will be assisted under URP19 for Gaston County.  

This Assistance Policy describes who is eligible to apply for assistance under URP19, how 
applications for assistance will be rated and ranked, what the form of assistance is and 
how the repair/modification process will be managed.  Gaston County has tried to design 
this URP19 project to be fair, open, and consistent with the County’s approved application 
for funding and with NCHFA’s URP Program Guidelines.    

Eligibility To be eligible for assistance under URP19 applicants 

1) Must reside within Gaston County and own and occupy the home in need of
repair.

2) Must have a household income which does not exceed 50% of the County
median income for the household size (see income limits below)

3) Must have a special need (i.e. be elderly, > 62 years old, handicapped or
disabled, a veteran, a single parent with a dependent living at home, a large
family with >5 household members or a household with a child below the age of
six with an elevated blood lead level ( g/dl or higher).

4) Must have urgent repair needs, which cannot be met through other state
or federally-funded housing assistance programs.

   URP19 Income Limits* for Gaston County 
Number in 
Household 

30% of Median 
(very-low income) 

50% of Median 
(low income) 

1 $15,600 $25,950
2 $17,800 $29,650
3 $20,050 $33,350
4 $22,250 $37,050
5 $24,050 $40,050
6 $25,850 $43,000
7 $27,600 $45,950
8 $29,400 $48,950

*Income limits are subject to change based on annually published HUD HOME Limits and will be updated each year.
This update will not require a re-approval of the governing authority. 
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Outreach Efforts of the Urgent Repair Program An article about the Urgent Repair 
Program will be published in the local newspaper(s), Senior Centers in Gaston, on the 
local cable government channel, and on the County website.  

Selection of applicants 
There are many more URP-eligible households (with eligible houses) than can be 
assisted with the available funds. Therefore, Gaston County has devised the following 
priority system to rank eligible applicants, determine which of them will be selected for 
assistance and in what order. Under this system applicants will receive points for 
falling into certain categories. Applications will be ranked according to which receive 
the most points.  If alternate applicants are not identified on the original applicant list 
and must be solicited, the solicited, eligible,  applicants will be selected on a first 
come, first to qualify, first served basis.  

   Priority Ranking System for Gaston County URP19 
Special Needs (for definitions, see below) Points 
Never served by Gaston County ESFR or URP programs  
Disabled, Elderly or Veteran Head of Household (62 or older) 

5 
4 

Disabled, Elderly, or Veteran Household Member (not Head of 
Household) 

3 

Single-Parent Household (with one or more children in the home) 3 
Large Family (5 or more permanent residents) 2 
Elevated Blood Lead Level Child 2 
Income (See Income Table above) Points 
Less than 30% of County Median Income 10 
30% to 50% of County Median Income 5 

**NOTE** If the household has more than one special need as outlined above then that
applicant will receive the allotted points for all applicable categories (e.g. If a household has a
elderly  head of household member who is also a single parent and has more than 5 
permanent residents, that applicant would receive 9 priority points. 

In the case of equivalent rankings based on the above criteria, the applicant with the 
lowest percentage of median income will rank highest.

Under NCHFA Program Guidelines, a minimum of 50% of households assisted must have 
incomes which are less than 30% of the area median income for the household size, and 
no household with an income exceeding 50% of the area median income will be eligible. 
This guideline will be adhered to strictly and will be the primary factor in the selection of 
those households to be assisted under URP19. 

Recipients of assistance under the URP19 will be chosen by the above criteria without 
regard to race, color, religion, national origin, sex, familial status and disability. 

The definitions of special needs’ populations under URP19 are: 
 Never Served by Gaston County: If your home has never received repairs through URP 

and/or ESFR programs, extra points will be added to your application. 
 Elderly:  An individual aged 62 or older. 
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 Disabled:  A person who has a physical, mental or developmental disability that greatly 
limits one or more major life activities, has a record of such impairment, or is regarded 
as having such an impairment. 

 Large Family:  A large family household is composed of five or more individuals; at 
least four are immediate family members. 

 Head of Household:  The person or persons who own(s) the house. 
 Household Member:  Any individual who is an occupant (defined below) of the unit to 

be rehabilitated shall be considered a “household member” (the number of household 
members will be used to determine household size and all household members are 
subject to income verification). 

 Occupant:  An occupant is defined as any immediate family member (mother, father, 
spouse, son/daughter of the head of the household, regardless of the time of 
occupancy); or non-immediate family member who has resided in the dwelling at least 
3 months prior to the submission of the family’s application. 

 Single-Parent Household:  A household in which one and only one adult resides with 
one or more dependent children. 

 Veteran: A person who served in the active military, naval, or air service, and who was 
discharged or released therefrom under conditions other than dishonorable. 

 Child with elevated blood lead level:  a child below the age of six with an elevated blood 
lead level above 5 g/.  

Client Referral and Support Services   Many homeowners assisted through the Urgent 
Repair Program may also need other services.  When the Urgent Repair Program staff 
person meets the homeowner during the work write-up process, he will discuss additional 
resources in the County for which the homeowner may qualify and provide contact 
information for accessing those services. 

What is the form of assistance under URP19?  The Program will provide assistance to 
homeowners whose homes are selected for repair/modification in the form of a loan. 
Homeowners will receive an unsecured, deferred, interest-free loan, forgiven at a rate of 
$2,000 per year, until the principal balance is reduced to zero. 

What is the amount of the loan?  The amount of the loan will depend on the scope of 
work necessary to address the identified imminent threats to life and/or safety, and that will 
be determined by the Program Manager.  There is no minimum to the amount of the loan; 
however the maximum life-time limit according to the guidelines of URP19 is $10,000. 

What kinds of work will be done?  Only repairs that address imminent threats to the life 
and/or safety of occupants of the dwelling unit or accessibility modifications will be 
performed under the County’s URP.  It should be noted that all deficiencies in a home may 
not be rectified with the available funds. All work that is completed under URP19 must 
meet or exceed NC Residential Building Code. 

Who will do the work on the homes?  Gaston County is obligated under URP19 to ensure
that quality work is done at reasonable prices and that all work is contracted through a fair, open and competitive 
process.  To meet those very difficult requirements, Gaston County will invite bids only from contractors 
who are part of an “approved contractors’ registry.”   Please request a copy of the 
Gaston County Procurement and Disbursement Policy for further information. 

33



4 

(Homeowners who know of quality rehabilitation contractors that are not on the Gaston 
County Approved Contractors Registry are welcome to invite them to apply.) 

A minimum of three approved contractors will be invited to bid on each job, and the lowest 
responsive and responsible bidder will be selected for the contract. “Responsive and 
responsible” is described in the Procurement and Disbursement Policy.   

What are the steps in the process, from application to completion?  Now that you 
have the information about how to qualify for the URP19 program, what work can be done, 
and who will do it, let’s go through all the major steps in the process: 

1. Completing an Application form: Homeowners who wish to apply for assistance must
do so between August 1st and August 30th  of 2019.  Applications must be valid and
completed by the deadline to be ranked.  All applications received after August 30th,
2019 will be placed on a waiting list for a second ranking if remaining funds exists.  No
applications will be taken after September 1st of 2019.

2. Where do I apply: Apply by contacting Cynthia Buchanan DHHS Economic Support
Services Department at 704-862-7963 and/or Marc Bolick URP Program Manager at
704-866-3559. Proof of ownership and income will be required.  Those who have
applied for housing assistance from the URP Program in the past will not automatically
be reconsidered.  A new application will need to be submitted.

3. Preliminary inspection:  The Program Manager will visit the homes of potential loan
recipients to determine the need and feasibility of repairs/modifications.

4. Screening of applicants: Applications will be rated and ranked by the County based
on the priority system outlined on page 2.  The households to be assisted will be
selected by October 15 of 2019.  Household income will be verified for program
purposes only (information will be kept confidential).  Ownership of property will be
verified along with other rating factors.  From this review, the ten (10) most qualified
applicants will be chosen according to the priority system described above.  There will
also be a list of three (3) alternates. Applicants not receiving notification that they were
chosen by October 15 of 2019 may contact Marc Bolick Program Manager at 704-866-
3559 to confirm the disposition of the application after that date.

5. Applicant interviews: Approved applicants will be provided detailed information on
assistance, program repair/modification standards and the contracting procedures
associated with their project at this informational interview.

6. Work write-up: The County’s Program Manager and/or Housing Rehab Specialist will
visit the home again for a more thorough inspection.  All parts of the home must be
made accessible for inspection, including the attic and crawlspace, if any.  The owner
should report any known problems such as electrical short circuits, blinking lights, roof
leaks and the like. The Program Manager and/or Housing Rehab Specialist will prepare
a complete and detailed work specifications (known as the "work write-up."  A final cost
estimate will also be prepared by the Program Manager and/or Housing Rehab
Specialist and held in confidence until bidding is completed.
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7. Formal agreement: After approval of the work write-up, the homeowner will sign a
formal agreement that will explain and govern the repair/modification process, and an
explanation of the Promissory Note, which is considered a forgivable loan.  This
agreement will define the roles of the parties involved throughout the process.

8. Bidding:  The work write-up and bid documents will be emailed or mailed to a
minimum of three contractors on the Approved Contractors’ Registry who will be given
one week in which to inspect the property and prepare bid proposals.  The names of
the invited contractors will be supplied to the homeowner.  Each will need access to
those areas of the house, in which work is to be performed, in order to prepare a bid.  A
bid opening will be conducted at the Gaston County Administration Building at a
specified date and time, with all bidders and the homeowner invited to attend. It is not
required for the homeowner to attend.

9. Contractor selection:  Within 1 week of the bid opening, after review of bid
breakdowns and timing factors, the winning bidder will be selected.  All bidders and the
homeowner will be notified of (1) the selection, (2) the amount, (3) the amount of the
County's cost estimate, (4) any support or contingency costs that will be included in the
loan amount, and (5) if other than the lowest bidder is selected, the specific reasons for
the selection.

10. Execution of loan and contract:  The loan will be executed as well as the
repair/modification contract prior to work beginning on the project.  If funding is
available, project related support costs incurred up to the amount of $1,000 will be
included in the loan document. If any additional funding is available above and beyond
hard and support costs, the loan document may or may not include a contingency
amount of up to 20% of the estimated cost for any unforeseen project costs during the
course of the project. The total loan amount will never exceed $10,000. If any portion of
the contingency amount is not incurred during the course of the project, then the
appropriate Estoppel paperwork will be completed to represent the actual (decreased)
project costs.

11. Pre-construction conference: A pre-construction meeting will be held at the home.
At this time, the homeowner, contractor and program representatives will be present
and discuss the details of the work to be done.  Starting and ending dates will be
agreed upon, along with any special arrangements such as weekend or evening work
hours and disposition of items to be removed from the home (such as old plumbing,
etc.). If the contract has been executed, Gaston County will issue a "proceed order"
formally instructing the contractor to commence by the agreed-upon date.

12. Construction: The contractor will be responsible for obtaining any required building
permits for the project before beginning work. The permit must be posted at the house
during the entire period of construction. Program staff will closely monitor the contractor
during the construction period to make sure that the work is being done according to
the work write-up (which is made a part of the rehabilitation contract by reference) and
in a timely fashion.  Code Enforcement Officers will inspect new work for compliance
with the State Building Code as required by the guidelines of URP19.  The homeowner
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will be responsible for working with the contractor toward protecting personal property 
by clearing work areas as much as practicable. 

13. Change Orders:  All changes to the scope of work must be reduced to writing as a
contract amendment ("change order") and approved by all parties to the contract: the
owner, the contractor and two representatives of Gaston County.  If the changes
require an increase in the loan amount, a loan modification stating these changes in the
contract amount must be completed by Gaston County, and executed by the owner. If
the changes result in a decrease in the loan amount, an estoppel informing the
homeowner of these changes in the contract amount will be completed by the Gaston
County and conveyed to the owner.

14. Payments to contractor:  The contractor will be paid following inspection of and
satisfactory completion of all items on the work write-up and change orders, if any, as
outlined in the Gaston County Procurement and Disbursement Policy.

15. Post-construction meeting:  Following construction the contractor and the Program
Manager and/or Housing Rehab Specialist will sit down with the homeowner one last
time.  At this meeting the contractor will hand over all owner's manuals and warranties
on equipment. The contractor and Program Manager and/or Housing Rehab Specialist
will go over operating and maintenance requirements for any new equipment installed
and discuss general maintenance of the home with the homeowner.  The homeowner
will have the opportunity to ask any final questions about the work and the loan.

16. Closeout: Once each item outlined in section 13 has been satisfied and the
homeowner has signed a Certificate of Satisfaction, the job will be closed out (fully
completed).

What are the key dates?  If, after reading this document, you feel that you qualify for this 
program and wish to apply, please keep the following dates in mind: 

 Applications available to the public starting August 1st, 2019. 
 Applications must be turned in to Gaston DHHS Economic Support Services 

Department by 5:00 PM on  August 30th, 2019. 
 Selected households will be notified by October 15 of 2019. 
 All rehabilitation work must be under contract by October 15, 2020. 
 All rehabilitation work must be completed by December 31, 2020. 

How do I request an application? Just contact: 

Cynthia Buchanan Marc Bolick URP Program Manager 
DHHS Economic Support Services Department  Gaston County Building Inspections 
330 N. Marietta Street P.O. Box 1578 
Gastonia, NC 28052 Gastonia, NC 28056 
Phone: 704-862-7963 Ph. 704-866-3559 

Email: marc.bolick@gastongov.com 
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Is there a procedure for dealing with complaints, disputes and appeals?  Although 
the application process and repair/modification guidelines are meant to be as fair as 
possible, the Gaston County URP Program realizes that there is still a chance that some 
applicants or participants may feel that they are not treated fairly.  The following 
procedures are designed to provide an avenue for resolution of complaints and appeals. 

During the application process: 
1. If an applicant feels that his/her application was not fairly reviewed or rated and would

like to appeal the decision made about it, he/she should contact Housing URP Program
Manager Marc Bolick within five days of the initial decision and voice their concern.  If
the applicant remains dissatisfied with the decision, the detailed complaint should be
put into writing.

2. A written appeal must be made within 10 business days of the initial decision on an
application.

3. Gaston County will respond in writing to any complaints or appeals within 10 business
days of receiving written comments.

During the repair/modification process: 
1. If the homeowner feels that repairs or modifications are not being completed according

to the contract, he/she must inform the contractor and the Program Manager.
2. The Program Manager will inspect the work in question.  If he finds that the work is not

being completed according to contract, the Program Manager will review the contract
with the contractor and ask the contractor to remedy the problem.

3. If problems persist, a mediation conference between the homeowner and the contractor
may be convened by the Program Manager and facilitated by the Gaston County
Grants Administrator.

4. Should the mediation conference fail to resolve the dispute, the Grants Administrator,
Pat Laws, will render a written final decision. She may be contacted by email:
plaws@gastongov.com or phone 704-866-3771.

5. If the Program Manager finds that the work is being completed according to contract,
the complaint will be noted and the Program Manager and the homeowner will discuss
the concern and the reason for the Program Manager’s decision.

Will the personal information provided remain confidential?  Yes.  All information in 
applicant files will remain confidential.  Access to the information will be provided only to 
County employees who are directly involved in the program, the North Carolina Housing 
Finance Agency and auditors. 

What about conflicts of interest?  No officer, employee or other public official of the 
Gaston County, or member of the Gaston County Commission, or entity contracting with 
Gaston County, who exercises any functions or responsibilities with respect to URP19 
shall have any interest, direct or indirect, in any contract or subcontract for work to be 
performed with program funding, either for themselves or those with whom they have 
family or business ownership ties, during their tenure or for one year thereafter.  Relatives 
of Gaston County employees, Council Members and others closely identified with the 
County, may be approved for rehabilitation assistance only upon public disclosure before 
the Gaston County Commission and written permission from NCHFA.   
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What about favoritism?  All activities under URP19, including rating and ranking 
applications, inviting bids, selecting contractors and resolving complaints, will be 
conducted in a fair, open and non-discriminatory manner, entirely without regard to race, 
color, religion, national origin, sex, familial status and disability  

Who can I contact about URP19?  Any questions regarding any part of this application or 
program should be addressed to: 

Marc Bolick URP Program Manager 
Gaston County Building Inspections 
P.O. Box 1578 
Gastonia, NC 28056 
Ph. 704-866-3559 
Email:marc.bolick@gastongov.com 

Contacts will do their utmost to answer questions and inquiries in the most efficient and 
correct manner possible. 

This Assistance Policy is adopted this ____day of ______________ 20__. 

_____________________________________
Tracy L. Philbeck, Chairman
Gaston County Board of Commissioners 

ATTEST:

_____________________________________
Donna S. Buff, Clerk to the Board

NORTH CAROLINA
GASTON COUNTY

     I, ___________________________, a Notary Public of _________________ County, North Carolina, certify 
that ____________________________ personally appeared before me this day and acknowledged that she is 
Clerk of Gaston County, and that by authority duly given and as the act of said County, the foregoing instrument 
was signed in its name by its Chairman, sealed with its official seal, and attested by herself as its Clerk.

     Witness my hand and notarial seal, this __________day of _______________, 2019.

_________________________________________
Notary Public

(Notary Seal) My commission expires: _____________________
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Gaston County

Cooperative Extension

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-233

Commissioner Keigher - Cooperative Extension - To Accept and Appropriate $12,662 in Extension Fees and Donations
(Registration - $9,601; Donations - $3,061)

STAFF CONTACT

David Fogarty - Cooperative Extension - 704-922-2130

BUDGET IMPACT

Increase revenues by $12,662 and appropriate $12,662 into Special Programs account.  No additional County funds.

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

This request is to accept and appropriate the following fees and donations into Cooperative Extension special program
accounts:

- 4-H fees for 2019 Summer Camps ($5,127)
- Master Gardener and FCS training fees ($3,924)
- Donations for Extension's 2019 Somethin' Pumpkin Event ($3,061)
- Fees paid by Schools for Extension's Healthy Harvest gardening program ($550)

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4950 NC Cooperative Extension

David Fogarty 5/23/2019

x

4-H Local Programs 010-07-4950-4952-410009-16276 [5,127]

4-H Programs 010-07-4950-4952-560000-16276 5,127

Fee Based Prog:Food/Supplies 010-07-4950-4950-415013-15226 [3,924]

Fee Based Prog:Food/Supplies 010-07-4950-4950-560000-15226 3,924

Something Pumpkin 010-07-4950-4950-415013-17272 [3,061]

Something Pumkin 010-07-4950-4950-560000-17272 3,061

Healthy Harvest 010-07-4950-4950-415013-18134 [550]

Healthy Harvest 010-07-4950-4950-560000-18134

This request is to accept and appropriate the following fees and donations into Cooperative Extension special program 
accounts: 

- 4-H fees for 2019 Summer Camps ($5,127)
- Master Gardener and FCS training fees ($3,924)
- Donations for Extension's 2019 Somethin' Pumpkin Event ($3,061)
- Fees paid by Schools for Extension's Healthy Harvest gardening program ($550)

  550
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Gaston County

County Attorney

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-273

Commissioner Philbeck - County Attorney - To Approve a Town of Dallas Water Easement Over Dallas Park for the 
Installation of Water Lines

STAFF CONTACT

Charles Moore, County Attorney

BUDGET IMPACT

N/A

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

The Town of Dallas requested Gaston County to dedicate an easement for the installation of water lines. Doing so will
improve utility service to the park and the surrounding area. A map will be recorded contemporaneously with the
easement depicting the location of the water lines.

POLICY IMPACT

N/A

ATTACHMENTS

Deed of Easement
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DRAWN BY:   Sam Shames, Asst. County Attorney, Gaston County 
  P. O. Box 1578, Gastonia, NC 28053 

STATE OF NORTH CAROLINA 
DEED OF EASEMENT 

COUNTY OF GASTON  (Water) 

THIS DEED OF EASEMENT, made this                 day of                       , 

2019, by and between GASTON COUNTY (“Grantor”), a political subdivision of the 

State of North Carolina, having a mailing address of P.O. Box 1578, Gastonia, NC 

28053 and the TOWN OF DALLAS (“Grantee”), a North Carolina Municipal 

Corporation duly organized and existing under the laws of the State of North Carolina 

having a physical address of 210 N. Holland Street, Dallas NC 28034, and being 

situated in Gaston County, hereinafter referred to as "Grantee". 

 THAT, WHEREAS, said Grantor owns three tracts of land located consecutive to 

each other and the parcels of land are commonly referred to as Dallas Park.  The tracts 

of land are as follows: 

PARCEL 171278 

1303 DALLAS-CHERRYVILLE HIGHWAY 

 57.41 acres 

Deed Book 9, Page 443 

PARCEL 171279 

120 LEISURE LANE 

 1.43 acres 

Deed Book 9, Page 443 
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PARCEL 172201 

225 LEISURE LANE 

40.65 acres 

Deed Book 172, Page 23; and 

WHEREAS, the Town Council of the Town of Dallas has determined that it is in 

the public interest to install, construct and maintain water lines to serve the public in the 

vicinity of the described property, as well as throughout the Town of Dallas. 

NOW, THEREFORE, said Grantor, for and in consideration of the sum of  ONE 

Dollar ($1.00) and other valuable consideration paid to the Grantor by Grantee, the 

receipt of which is hereby acknowledged, does hereby grant, bargain, sell and convey 

unto the said Grantee, its successors and assigns, a perpetual easement to install, 

construct and maintain water lines, together with the attendant customary uses, 

including drainage and utilities, over, under, through, across, along and upon all that 

certain lots, tracts, or parcels of land of the Grantor, and more particularly described as 

follows, to-wit: 

Being a 20 ft. wide permanent easement across the Grantor's property, 
more specifically described as follows on Exhibit “A”, to wit: 

SEE REFERENCED MAP DRAWN BY JOHNNY H. DENTON, P.L.S., L-
3555 ENTITLED “20’ WATERLINE EASEMENT DEDICATION FOR 
WATER LINES IN DALLAS PARK TO THE TOWN OF DALLAS” 
WHICH IS INCORPORATED HEREIN BY REFERENCE, AND WHICH 
REFLECTS A TWENTY (20) FOOT WIDE PERMANENT RIGHT OF 
WAY ACROSS THE GRANTORS’ PROPERTY.  SAID MAP IS 
RECORDED IN THE GASTON COUNTY REGISTRY IN MAP BOOK ___ 
PAGE _____. 

Said Grantor's property is described in Deed Book 9, Page 443 as well as 
Deed Book 172, Page 23. 

TO HAVE AND TO HOLD the said grant of easement unto it, the said Grantor, its 
successors and assigns forever. 
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The Grantor acknowledges that the Town of Dallas is acquiring this property for 
the purpose of erecting, constructing and installing waterlines within the described 
easement, and specifically grants unto the Grantee the right to construct such structures 
or make the improvements on that grade according to such plans and specifications, as 
will, in the Grantee's opinion, best serve the public purpose.   

The said grant shall include the right of ingress and egress over the land of the 
Grantor for the purpose of constructing, maintaining, repairing and enlarging said 
waterline or removing any obstruction interfering with the enjoyment of this line and, in 
general, any rights and privileges which may be necessary for the permanent 
maintenance of said line; provided, however, that nothing herein contained shall directly 
or indirectly be construed as authorizing the Town of Dallas or its successors or assigns 
to injure, damage, or remove any structure upon said land, and the Grantor herein 
expressly retains for himself, his heirs and assigns, the right to construct and maintain 
any and all buildings he may desire upon the said premises, provided the water line is 
protected in the manner required by the Town of Dallas. 

TO HAVE AND TO HOLD the same, together with all the rights and 
appurtenances belonging thereto, unto the Town of Dallas, its successors and assigns 
forever, and Grantor is hereby bound, together with all heirs, executors, administrators, 
or successors, to warrant and forever defend the easement granted herein unto the 
Town of Dallas, its successors and assigns, against every person lawfully claiming the 
easement or any part thereof. 

IN TESTIMONY WHEREOF, the said Grantor has hereunto set his hand and 
seal the day and year first above written. 

________________________________________________ 
Tracy L. Philbeck, Chairman  
Gaston County Board of Commissioners  

ATTEST: 

_________________________________________________ 
Donna S. Buff 
Clerk to Gaston County Board of Commissioners  
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STATE OF NORTH CAROLINA 
COUNTY OF GASTON 

I, _____________________________, a Notary Public of said County and State, 
certify that Tracy L. Philbeck personally came before me this day and acknowledged 
that he is the Chairman for the Board of Commissioners of Gaston County, and that by 
authority duly given the foregoing instrument was signed in its name, sealed with its 
corporate seal and attested by the County Clerk. 

Witness my hand and seal, this the ________ day of ______, 2019. 

____________________________________ 
Notary Public 

My Commission Expires: 

_________________________________ 
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Gaston County

County Manager

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-259

Commissioner Philbeck - County Manager - To Accept Departmental Budget Change Requests as Information

STAFF CONTACT

Matt Rhoten - Interim Assistant County Manager - 704-866-3101

BACKGROUND

The BOC is requested to accept the attached Budget Change Requests as information.

ATTACHMENTS

Departmental Budget Transfers
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EFF DATE DEPT ACCOUNT DR/CR AMOUNT
05/01/2019 Comm/911 010-02-4311-0000-510002- D $100,000
05/01/2019 010-02-4311-0000-510001- C $100,000
05/01/2019 County PD 010-02-4380-0000-510001- C $2,000
05/01/2019 010-02-4380-0000-510102- D $2,000
05/03/2019 Bldg Insp 012-02-4350-0000-510001- C $1,130
05/03/2019 012-02-4350-0000-530021- D $130
05/03/2019 012-02-4350-0000-520010- D $1,000
05/06/2019 Parks 010-01-4261-0000-530023- C $70
05/06/2019 010-01-4261-0000-530021- D $70
05/06/2019 Sheriff 010-02-4315-4315-530021- D $600
05/06/2019 010-02-4315-4315-530023- C $600
05/06/2019 Parks 010-01-4261-0000-530023- C $1,497
05/06/2019 010-01-4261-0000-530004- D $1,497
05/06/2019 GEMS 010-02-4370-0000-520012- D $450
05/06/2019 010-02-4370-0000-520001- C $450
05/06/2019 010-02-4370-0000-520011- D $2,556
05/06/2019 010-02-4370-0000-530000- C $2,556
05/06/2019 Sheriff 010-02-4315-4315-540001-18606 D $2,730
05/06/2019 010-02-4315-4315-540002-18606 C $2,730
05/06/2019 T&T 022-07-4921-0000-530030- D $70
05/06/2019 022-07-4921-0000-520001- C $70
05/07/2019 Museum 010-04-6141-0000-530023- C $500
05/07/2019 010-04-6141-0000-530020- D $500
05/07/2019 Public Works 010-01-4265-4230-530023- C $100
05/07/2019 010-01-4265-4230-530020- D $100
05/08/2019 Sheriff 010-02-4315-4323-530023- C $10,000
05/08/2019 010-02-4315-4315-530029- C $15,000
05/08/2019 010-02-4315-4315-530030- C $5,000
05/08/2019 010-02-4315-4315-530021- D $30,000
05/08/2019 Fire Marshal 010-02-4340-0000-530030- C $742
05/08/2019 010-02-4340-0000-530020- D $742
05/08/2019 Planning 010-02-4910-4911-520010- C $250
05/08/2019 010-02-4910-4911-520011- C $800
05/08/2019 010-02-4910-4911-520013- C $50
05/08/2019 010-02-4910-4911-530021- D $1,100
05/08/2019 Landfill 060-08-4720-0000-530023- C $20,000
05/08/2019 060-08-4720-0000-530030- D $20,000
05/09/2019 Manager 010-01-4120-0000-520011- C $2,500
05/09/2019 010-01-4120-0000-530015- D $2,500
05/09/2019 Elections 010-01-4170-0000-520014- C $5,000
05/09/2019 010-01-4170-0000-530041- D $5,000
05/10/2019 County PD 010-02-4310-4310-510001- C $23,000
05/10/2019 010-02-4310-4310-530020- D $23,000
05/10/2019 Health 011-05-5110-0000-520014- C $14,000
05/10/2019 011-05-5110-0000-530015- C $5,000
05/10/2019 011-05-5110-0000-530030- C $4,000
05/10/2019 011-05-5110-0000-530000- D $23,000

COUNTY MANAGER - LISTING OF DEPARTMENTAL BUDGET CHANGE REQUESTS TO 
BE ACCEPTED AS INFORMATION AT THE JUNE 25, 2019 BOARD MEETING
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EFF DATE DEPT ACCOUNT DR/CR AMOUNT
05/10/2019 Public Works 060-08-4720-0000-540006-16182 C $150,000
05/10/2019 060-08-4720-0000-540002-17162 C $41,000
05/10/2019 060-08-4720-0000-540006-19031 C $44,000
05/10/2019 060-08-4720-0000-540004-19001 D $235,000
05/10/2019 Parks 010-01-4261-0000-530023- C $16,300
05/10/2019 010-01-4261-0000-530004- D $16,300
05/10/2019 010-04-6120-0000-530023- C $16,214
05/10/2019 010-04-6120-0000-540001- D $16,214
05/15/2019 Nat Res 010-07-4960-0000-540001- C $600
05/15/2019 010-07-4960-0000-530021- D $600
05/15/2019 010-07-4960-0000-540001- C $500
05/15/2019 010-07-4960-0000-520011- D $500
05/15/2019 010-07-4960-0000-540001- C $400
05/15/2019 010-07-4960-0000-520010- D $400
05/15/2019 Sheriff 010-02-4315-4323-530010- C $26,530
05/15/2019 010-02-4315-4323-520005- D $26,530
05/17/2019 Planning 010-02-4910-4910-530010- C $3,700
05/17/2019 010-02-4910-4910-540001- D $3,700
05/15/2019 Bldg Insp 012-02-4350-0000-510001- C $500
05/15/2019 012-02-4350-0000-520011- D $500
05/16/2019 DSS 020-05-5640-0000-540001- C $50
05/16/2019 020-05-5640-0000-530003- D $50
05/16/2019 020-05-5650-0000-530023- C $200
05/16/2019 020-05-5650-0000-530003- D $200
05/20/2019 Reg of Deeds 010-01-4180-0000-510104- D $1,409
05/20/2019 010-01-4180-0000-520001- C $1,409
05/21/2019 Finance 010-01-4130-0000-510003- D $500
05/21/2019 010-01-4130-0000-510100- D $500
05/21/2019 010-01-4130-0000-530010- D $13,000
05/21/2019 010-01-4130-0000-510001- D $31,000
05/21/2019 010-01-4130-0000-530012- C $45,000
05/22/2019 Planning 010-02-4910-4910-520007- C $72
05/22/2019 010-02-4910-4910-520011- D $72
05/23/2019 ACE 010-02-4380-0000-530023- C $2,500
05/23/2019 010-02-4380-0000-520005- D $2,500
05/23/2019 Health 011-05-5110-0000-520010- D $500
05/23/2019 011-05-5110-0000-520001- C $500
05/24/2019 Public Works 040-01-4265-4260-540005-19034 C $7,000
05/24/2019 040-01-4265-4260-540005-09241 D $7,000
05/28/2019 T&T 022-07-4921-0000-520011- D $800
05/28/2019 022-07-4921-0000-520014- C $800
05/29/2019 Sheriff 010-02-4315-4315-530023- C $5,000
05/29/2019 010-02-4315-4315-520005- D $5,000
05/29/2019 Bldg Insp 012-02-4350-0000-510001- C $250
05/29/2019 012-02-4350-0000-520011- D $250
05/29/2019 Parks 010-01-4261-0000-530030- C $100
05/29/2019 010-01-4261-0000-520005- D $100
05/29/2019 ACE 010-02-4380-0000-530015- C $67
05/29/2019 010-02-4380-0000-530002- D $67
05/30/2019 Sheriff 010-02-4315-4315-510001-18606 C $5,698
05/30/2019 010-02-4315-4315-540001-18606 D $5,698

County Manager - Listing of Departmental Budget Change Requests to be Accepted as Information 
Page 2
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EFF DATE DEPT ACCOUNT DR/CR AMOUNT
05/30/2019 010-02-4315-4315-540002-18606 C $663
05/30/2019 010-02-4315-4315-540001-18606 D $663
05/30/2019 County PD 010-02-4310-4310-520007- C $5,500
05/30/2019 010-02-4310-4310-520006- D $5,500
05/31/2019 Reg of Deeds 010-01-4180-0000-520007- D $1,286
05/31/2019 010-01-4180-0000-520001- C $1,286
05/31/2019 IT 010-01-4210-0000-520012- C $100
05/31/2019 010-01-4210-0000-520017- D $100

County Manager - Listing of Departmental Budget Change Requests to be Accepted as Information
Page 3
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Gaston County

DHHS - ACCESS Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-210

Commissioner Chad Brown - DHHS (ACCESS Division) - Approval of the Gaston County ACCESS Transportation-
Specific Procurement Policy (No Funding Impacted Herein)

STAFF CONTACT

Cheree Wilson - Central Transportation (ACCESS) - 704-862-3220

BUDGET IMPACT

Required approval to continue receiving NCDOT/PTD funding.

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

The ACCESS Procurement Policy is a required document by NCDOT/PTD and must be approved and signed by the
Board.  This policy assists the department in meeting requirements to receive NCDOT funding for the program.

POLICY IMPACT

N/A

ATTACHMENTS

Gaston County ACCESS Procurement Policy
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te
 

go
ve

rn
m

en
t w

il
l n

ot
 s

ub
st

it
ut

e 
it

s 
ju

dg
m

en
t f

or
 th

at
 o

f 
th

is
 A

ge
nc

y,
 u

nl
es

s 
th

e 
m

at
te

r 
is

 p
ri

m
ar

ily
 

a 
Fe

de
ra

l/
S

ta
te

 c
on

ce
rn

. 
 V

io
la

ti
on

s 
of

 t
he

 l
aw

 w
il

l 
be

 r
ef

er
re

d 
to

 t
he

 l
oc

al
, 

St
at

e,
 o

r 
F

ed
er

al
 

au
th

or
it

y 
ha

vi
ng

 p
ro

pe
r 

ju
ri

sd
ic

ti
on

. 

2.
3 

W
ri

tt
en

 P
ro

te
s

t 
P

ro
ce

d
u

re
s.

  
T

he
 A

ge
nc

y 
sh

al
l 

ha
ve

 w
ri

tt
en

 p
ro

te
st

 p
ro

ce
du

re
s 

to
 h

an
dl

e 
an

d 
re

so
lv

e 
di

sp
ut

es
 r

el
at

in
g 

to
 i

ts
 

pr
oc

ur
em

en
ts

 a
nd

 s
ha

ll
 in

 a
ll

 in
st

an
ce

s 
di

sc
lo

se
 in

fo
rm

at
io

n 
re

ga
rd

in
g 

pr
ot

es
ts

 to
 t

he
 F

T
A

 a
nd

 to
 

ke
ep

 F
T

A
 i

nf
or

m
ed

 a
bo

ut
 t

he
 s

ta
tu

s 
of

 t
he

 p
ro

te
st

. 
A

ll
 p

ro
te

st
 d

ec
is

io
ns

 m
us

t 
be

 i
n 

w
ri

ti
ng

. 
 A

 
pr

ot
es

te
r 

m
us

t 
ex

ha
us

t 
al

l 
ad

m
in

is
tr

at
iv

e 
re

m
ed

ie
s 

w
it

h 
th

e 
A

ge
nc

y 
be

fo
re

 p
ur

su
in

g 
a 

pr
ot

es
t 

w
it

h 
th

e 
S

ta
te

 a
nd

/o
r 

Fe
de

ra
l g

ov
er

nm
en

t. 
  

 R
ev

ie
w

s 
of

 p
ro

te
st

s 
by

 th
e 

S
ta

te
-f

un
di

ng
 a

ge
nc

y 
w

il
l b

e 
li

m
it

ed
 to

: 
 (1

) 
T

he
 A

ge
nc

y’
s 

fa
il

ur
e 

to
 h

av
e 

or
 f

ol
lo

w
 i

ts
 p

ro
te

st
 p

ro
ce

du
re

s,
 o

r 
its

 f
ai

lu
re

 t
o 

re
vi

ew
 a

 
co

m
pl

ai
nt

 o
r 

pr
ot

es
t;

 
 (2

) 
V

io
la

ti
on

s 
of

 F
ed

er
al

/S
ta

te
 la

w
 o

r 
re

gu
la

ti
on

. 
 A

n 
ap

pe
al

 t
o 

th
e 

St
at

e 
m

us
t 

be
 r

ec
ei

ve
d 

by
 

th
e 

S
ta

te
-f

un
di

ng
 a

ge
nc

y 
w

it
hi

n 
th

re
e 

(3
) 

w
or

ki
ng

 
da

ys
 o

f 
th

e 
da

te
 t

he
 p

ro
te

st
er

 l
ea

rn
ed

 o
r 

sh
ou

ld
 h

av
e 

le
ar

ne
d 

of
 a

n 
ad

ve
rs

e 
de

ci
si

on
 b

y 
th

e 
gr

an
te

e 
or

 o
th

er
 b

as
is

 o
f 

ap
pe

al
 to

 th
e 

S
ta

te
. A

n 
ap

pe
al

 to
 F

T
A

 m
us

t b
e 

re
ce

iv
ed

 b
y 

th
e 

co
gn

iz
an

t 
F

T
A

 r
eg

io
na

l 
or

 H
ea

dq
ua

rt
er

s 
O

ff
ic

e 
w

it
hi

n 
fi

ve
 (

5)
 w

or
ki

ng
 d

ay
s 

of
 t

he
 d

at
e 

th
e 

pr
ot

es
te

r 
le

ar
ne

d 
or

 s
ho

ul
d 

ha
ve

 l
ea

rn
ed

 o
f 

an
 a

dv
er

se
 d

ec
is

io
n 

by
 t

he
 g

ra
nt

ee
 o

r 
ot

he
r 

ba
si

s 
of

 a
pp

ea
l 

to
 

F
T

A
. 

V
io

la
tio

ns
 o

f 
F

ed
er

al
 l

aw
 o

r 
re

gu
la

ti
on

 w
il

l 
be

 h
an

dl
ed

 b
y 

th
e 

co
m

pl
ai

nt
 p

ro
ce

ss
 s

ta
te

d 
w

it
hi

n 
th

at
 l

aw
 o

r 
re

gu
la

ti
on

. 
V

io
la

ti
on

s 
of

 S
ta

te
 o

r 
lo

ca
l 

la
w

 o
r 

re
gu

la
ti

on
s 

w
il

l 
be

 u
nd

er
 t

he
 

ju
ri

sd
ic

ti
on

 o
f 

S
ta

te
 o

r 
lo

ca
l a

ut
ho

ri
ti

es
.  

T
he

 A
ge

nc
y 

w
il

l a
bi

de
 b

y 
th

e 
fo

ll
ow

in
g 

pr
oc

ed
ur

es
.  
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4 

 
 

2.
3.

1 
A

ut
ho

ri
ty

. 
G

as
to

n 
C

ou
nt

y 
G

ov
er

nm
en

t/
 A

C
C

E
S

S
 T

ra
ns

po
rt

at
io

n 
ha

s 
fi

na
l 

au
th

or
it

y 
to

 
re

so
lv

e 
pr

ot
es

ts
, 

di
sp

ut
es

, 
an

d 
co

m
pl

ai
nt

s 
ar

is
in

g 
fr

om
 

th
e 

so
li

ci
ta

ti
on

, 
aw

ar
d,

 
or

 
pe

rf
or

m
an

ce
 o

f 
a 

co
nt

ra
ct

. 
 I

n 
al

l 
in

st
an

ce
s 

w
he

re
 a

 l
eg

al
 r

ep
re

se
nt

at
iv

e 
of

 t
he

 b
id

de
r,

 
ve

nd
or

, o
r 

co
nt

ra
ct

or
 h

as
 i

ni
ti

at
ed

 c
or

re
sp

on
de

nc
e 

or
 f

or
m

al
 a

ct
io

n,
 t

he
 C

ou
nt

y 
M

an
ag

er
 

or
 h

is
 d

es
ig

ne
e 

sh
al

l 
co

nt
ac

t 
S

ta
te

-a
w

ar
di

ng
 a

ge
nc

y 
(i

.e
., 

N
C

D
O

T
 o

r 
ot

he
r 

ag
en

cy
, 

as
 

ap
pl

ic
ab

le
) 

pr
io

r 
to

 ta
ki

ng
 a

ny
 a

ct
io

n.
 S

ol
ic

it
at

io
n 

do
cu

m
en

ts
 m

us
t 

co
nt

ai
n 

pr
ov

is
io

ns
 f

or
 

th
e 

re
so

lu
ti

on
 o

f 
pr

ot
es

ts
 a

nd
 d

is
pu

te
s.

 

2.
3.

2 
Pr

ot
es

t 
of

 
R

eq
ui

re
m

en
ts

 
P

ri
or

 
to

 
A

w
ar

d.
 

T
he

 
so

li
ci

ta
ti

on
 

do
cu

m
en

t 
sh

al
l 

pr
ov

id
e 

po
te

nt
ia

l 
bi

dd
er

s 
w

it
h 

th
e 

op
po

rt
un

ity
 

to
 

ta
ke

 
ex

ce
pt

io
n 

to
 

sp
ec

if
ic

at
io

ns
 

an
d/

or
 

re
qu

ir
em

en
ts

. P
ro

te
st

s 
of

 r
eq

ui
re

m
en

ts
 r

ec
ei

ve
d 

af
te

r 
th

e 
ti

m
e 

id
en

tif
ie

d 
in

 th
e 

so
li

ci
ta

ti
on

 
do

cu
m

en
t s

ha
ll

 b
e 

co
ns

id
er

ed
 u

nt
im

el
y 

an
d 

sh
al

l b
e 

re
je

ct
ed

. 

2.
3.

3 
Pr

ot
es

t 
of

 A
w

ar
d.

 I
f,

 p
ri

or
 t

o 
aw

ar
d 

of
 c

on
tr

ac
t, 

a 
pr

ot
es

t 
is

 r
ec

ei
ve

d 
in

 w
ri

ti
ng

 a
nd

 f
il

ed
 

on
 th

e 
gr

ou
nd

s 
th

at
 th

e 
aw

ar
d 

is
 n

ot
 in

 c
on

fo
rm

an
ce

 w
it

h 
th

e 
pr

ov
is

io
ns

 o
f 

th
e 

so
li

ci
ta

ti
on

 
do

cu
m

en
t, 

th
e 

co
nt

ra
ct

 
or

 
aw

ar
d 

sh
al

l 
no

t 
be

 
aw

ar
de

d 
un

ti
l 

th
e 

pr
ot

es
t 

ha
s 

be
en

 
w

it
hd

ra
w

n 
or

 a
 d

ec
is

io
n 

ha
s 

be
en

 r
ea

ch
ed

 b
y 

th
e 

A
ge

nc
y.

  C
om

pl
ai

nt
s 

lo
dg

ed
 b

y 
a 

bi
dd

er
 

pr
io

r 
to

 a
w

ar
d 

m
ay

 b
e 

re
so

lv
ed

 i
nf

or
m

al
ly

. 
 H

ow
ev

er
, 

in
 t

he
 e

ve
nt

 t
ha

t 
th

e 
m

at
te

r 
is

 n
ot

 
re

so
lv

ed
, 

bi
dd

er
s 

sh
al

l 
be

 a
dv

is
ed

 o
f 

th
e 

ti
m

ef
ra

m
e 

fo
r 

su
bm

it
ti

ng
 a

 f
ul

l 
an

d 
co

m
pl

et
e 

fo
rm

al
 s

ta
te

m
en

t 
of

 t
he

 g
ro

un
ds

 f
or

 t
he

 p
ro

te
st

 w
it

hi
n 

th
e 

ti
m

ef
ra

m
es

 s
pe

ci
fi

ed
 i

n 
th

e 
so

li
ci

ta
ti

on
 d

oc
um

en
t. 

2.
3.

4 
D

ec
is

io
ns

. T
he

 C
ou

nt
y 

M
an

ag
er

 o
r 

hi
s 

de
si

gn
ee

 s
ha

ll
 r

ev
ie

w
 t

he
 m

er
its

 a
nd

 ti
m

el
in

es
s 

of
 

th
e 

pr
ot

es
t a

nd
 e

ns
ur

e 
th

at
 a

 d
ec

is
io

n 
in

 w
ri

ti
ng

 is
 s

ub
m

it
te

d 
w

it
hi

n 
a 

re
as

on
ab

le
 p

er
io

d 
of

 
ti

m
e 

fo
ll

ow
in

g 
re

ce
ip

t 
of

 t
he

 p
ro

te
st

. 
T

he
 A

ge
nc

y 
sh

al
l 

is
su

e 
a 

de
ci

si
on

 i
n 

w
ri

ti
ng

 o
r 

ot
he

rw
is

e 
fu

rn
is

h 
to

 t
he

 b
id

de
r 

th
e 

de
ci

si
on

 i
n 

su
ch

 a
 m

an
ne

r 
as

 t
o 

en
su

re
 r

ec
ei

pt
. 

T
he

 
de

ci
si

on
 o

f 
th

e 
A

ge
nc

y 
is

 f
in

al
. 

2.
3.

5 
D

is
pu

te
s 

S
ub

se
qu

en
t 

to
 A

w
ar

d.
 D

is
pu

te
s 

su
bs

eq
ue

nt
 t

o 
aw

ar
d 

m
ay

 i
nc

lu
de

, 
bu

t 
no

t 
be

 
li

m
it

ed
 t

o,
 c

on
te

nt
io

n 
ov

er
 t

er
m

s,
 p

ri
ci

ng
, 

pa
ym

en
t, 

sc
op

e 
an

d/
or

 d
el

iv
er

ab
le

s.
 A

 d
is

pu
te

 
re

so
lu

ti
on

 a
nd

 e
sc

al
at

io
n 

cl
au

se
, 

de
sc

ri
bi

ng
 r

es
ol

ut
io

n 
pr

oc
ed

ur
es

 a
nd

 t
he

 a
pp

ro
pr

ia
te

 
pa

rt
ie

s 
to

 w
hi

ch
 t

he
 m

at
te

r 
m

ay
 b

e 
es

ca
la

te
d,

 s
ha

ll
 b

e 
in

cl
ud

ed
 i

n 
so

lic
it

at
io

n 
do

cu
m

en
ts

 
an

d 
co

nt
ra

ct
s,

 
as

 
ap

pl
ic

ab
le

. 
 

T
he

 
fo

ll
ow

in
g 

ar
e 

sa
m

pl
e 

cl
au

se
s 

fo
r 

in
cl

us
io

n 
in

 
so

li
ci

ta
ti

on
 d

oc
um

en
ts

 a
nd

 c
on

tr
ac

ts
: 

 
D

is
pu

te
s.

  
D

is
pu

te
s 

ar
is

in
g 

in
 t

he
 p

er
fo

rm
an

ce
 o

f 
th

is
 C

on
tr

ac
t 

w
hi

ch
 a

re
 n

ot
 r

es
ol

ve
d 

by
 a

gr
ee

m
en

t 
of

 t
he

 p
ar

tie
s 

sh
al

l 
be

 d
ec

id
ed

 i
n 

w
ri

ti
ng

 b
y 

th
e 

C
ou

nt
y 

M
an

ag
er

 o
r 

hi
s 

de
si

gn
ee

. 
T

hi
s 

de
ci

si
on

 s
ha

ll
 b

e 
fi

na
l 

an
d 

co
nc

lu
si

ve
 u

nl
es

s 
w

it
hi

n 
te

n 
(1

0)
 d

ay
s 

fr
om

 
th

e 
da

te
 o

f 
re

ce
ip

t 
of

 i
ts

 c
op

y,
 t

he
 C

on
tr

ac
to

r 
m

ai
ls

 o
r 

ot
he

rw
is

e 
fu

rn
is

he
s 

a 
w

ri
tt

en
 

ap
pe

al
 t

o 
th

e 
au

th
or

iz
ed

 r
ep

re
se

nt
at

iv
e 

of
 t

he
 A

ge
nc

y.
  

In
 c

on
ne

ct
io

n 
w

it
h 

an
y 

su
ch

 
ap

pe
al

, 
th

e 
C

on
tr

ac
to

r 
sh

al
l 

be
 a

ff
or

de
d 

an
 o

pp
or

tu
ni

ty
 t

o 
be

 h
ea

rd
 a

nd
 t

o 
of

fe
r 

ev
id

en
ce

 in
 s

up
po

rt
 o

f 
its

 p
os

it
io

n.
  T

he
 d

ec
is

io
n 

of
 th

e 
au

th
or

iz
ed

 r
ep

re
se

nt
at

iv
e 

of
 th

e 
A

ge
nc

y 
sh

al
l 

be
 b

in
di

ng
 u

po
n 

th
e 

C
on

tr
ac

to
r 

an
d 

th
e 

C
on

tr
ac

to
r 

sh
al

l 
ab

id
e 

by
 t

he
 

de
ci

si
on

. 
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5 


P

er
fo

rm
an

ce
 D

ur
in

g 
D

is
pu

te
. 

 U
nl

es
s 

ot
he

rw
is

e 
di

re
ct

ed
 b

y 
th

e 
A

ge
nc

y,
 C

on
tr

ac
to

r
sh

al
l 

co
nt

in
ue

 p
er

fo
rm

an
ce

 u
nd

er
 t

hi
s 

C
on

tr
ac

t 
w

hi
le

 m
at

te
rs

 i
n 

di
sp

ut
e 

ar
e 

be
in

g
re

so
lv

ed
.

2.
4 

S
ta

n
d

ar
d

s 
o

f 
C

o
n

d
u

ct
.  

T
he

 A
ge

nc
y 

sh
al

l 
m

ai
nt

ai
n 

a 
w

ri
tt

en
 c

od
e 

of
 s

ta
nd

ar
ds

 o
f 

co
nd

uc
t 

(o
r 

co
nf

li
ct

 o
f 

in
te

re
st

 p
ol

ic
y)

 
go

ve
rn

in
g 

th
e 

pe
rf

or
m

an
ce

 o
f 

th
ei

r 
em

pl
oy

ee
s 

en
ga

ge
d 

in
 t

he
 a

w
ar

d 
an

d 
ad

m
in

is
tr

at
io

n 
of

 
co

nt
ra

ct
s.

  
A

ll
 e

m
pl

oy
ee

s,
 o

ff
ic

er
s,

 a
nd

 b
oa

rd
 m

em
be

rs
 w

il
l 

re
vi

ew
 t

hi
s 

po
li

cy
 a

nn
ua

lly
 a

nd
 t

he
 

ag
en

cy
 w

il
l 

do
cu

m
en

t 
th

e 
re

vi
ew

 t
he

re
of

. 
 T

he
se

 s
ta

nd
ar

ds
 w

il
l 

be
 r

el
ay

ed
 t

o 
al

l 
m

em
be

rs
 i

n 
w

ri
ti

ng
 a

nd
 t

he
 a

ge
nc

y 
w

il
l 

ob
ta

in
 e

ac
h 

m
em

be
r’

s 
si

gn
at

ur
e 

to
 a

ck
no

w
le

dg
e 

hi
s/

he
r 

re
vi

ew
, 

un
de

rs
ta

nd
in

g,
 a

nd
 a

cc
ep

ta
nc

e 
of

 th
e 

po
lic

y.
  S

ee
 E

xh
ib

it
 1

 f
or

 c
on

fl
ic

t o
f 

in
te

re
st

 p
ol

ic
y.

 

2.
5 

E
th

ic
s 

P
o

lic
y 

(D
ra

ft
) 

T
he

 s
ta

te
 h

as
 is

su
ed

 a
n 

E
th

ic
s 

P
ol

ic
y 

th
at

 is
 to

 b
e 

in
co

rp
or

at
ed

 in
to

 e
ve

ry
 p

ol
ic

y,
 p

ro
ce

du
re

, 
so

li
ci

ta
ti

on
 a

nd
 c

on
tr

ac
t. 

 T
hi

s 
fl

ow
s 

do
w

n 
fr

om
 th

e 
D

ep
ar

tm
en

t o
f 

T
ra

ns
po

rt
at

io
n 

to
 a

ll 
gr

an
te

es
.  

1)
 

“B
y 

E
xe

cu
ti

ve
 O

rd
er

 2
4,

 is
su

ed
 b

y 
G

ov
er

no
r 

Pe
rd

ue
, a

nd
 N

.C
. G

.S
.§

 1
33

-3
2,

 it
 is

 
un

la
w

fu
l f

or
 a

ny
 v

en
do

r 
or

 c
on

tr
ac

to
r 

( 
i.e

. a
rc

hi
te

ct
, b

id
de

r,
 c

on
tr

ac
to

r,
 c

on
st

ru
ct

io
n 

m
an

ag
er

, 
de

si
gn

 p
ro

fe
ss

io
na

l, 
en

gi
ne

er
, l

an
dl

or
d,

 o
ff

er
or

, s
el

le
r,

 s
ub

co
nt

ra
ct

or
, s

up
pl

ie
r,

 o
r 

ve
nd

or
),

 to
 

m
ak

e 
gi

ft
s 

or
 to

 g
iv

e 
fa

vo
rs

 to
 a

ny
 S

ta
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 w

il
l 

be
 n

ec
es

sa
ry

 w
he

n 
ad

eq
ua

te
 p

ri
ce

 c
om

pe
ti

tio
n 

is
 l

ac
ki

ng
 a

nd
 f

or
 

so
le

 s
ou

rc
e 

pr
oc

ur
em

en
ts

, 
in

cl
ud

in
g 

co
nt

ra
ct

 m
od

if
ic

at
io

ns
 o

r 
ch

an
ge

 o
rd

er
s,

 u
nl

es
s 

pr
ic

e 
re

as
on

ab
le

ne
ss

 c
an

 b
e 

es
ta

bl
is

he
d 

on
 t

he
 b

as
is

 o
f 

a 
ca

ta
lo

g 
or

 m
ar

ke
t 

pr
ic

e 
of

 a
 

co
m

m
er

ci
al

 p
ro

du
ct

 s
ol

d 
in

 s
ub

st
an

ti
al

 q
ua

nt
it

ie
s 

to
 th

e 
ge

ne
ra

l 
pu

bl
ic

 o
r 

on
 t

he
 b

as
is

 
of

 p
ri

ce
s 

se
t b

y 
la

w
 o

r 
re

gu
la

ti
on

. 
 

(2
) 

P
ri

ce
 A

na
ly

si
s.

 A
 p

ri
ce

 a
na

ly
si

s 
m

ay
 b

e 
us

ed
 i

n 
al

l 
ot

he
r 

in
st

an
ce

s 
to

 d
et

er
m

in
e 

th
e 

re
as

on
ab

le
ne

ss
 o

f 
th

e 
pr

op
os

ed
 c

on
tr

ac
t p

ri
ce

. 
 

(3
) 

P
ro

fi
t. 

T
he

 A
ge

nc
y 

w
ill

 n
eg

ot
ia

te
 p

ro
fi

t 
as

 a
 s

ep
ar

at
e 

el
em

en
t 

of
 t

he
 p

ri
ce

 f
or

 e
ac

h 
co

nt
ra

ct
 i

n 
w

hi
ch

 t
he

re
 i

s 
no

 p
ri

ce
 c

om
pe

ti
ti

on
 a

nd
 i

n 
al

l 
ca

se
s 

w
he

re
 c

os
t 

an
al

ys
is

 i
s 

pe
rf

or
m

ed
. 

 T
o 

es
ta

bl
is

h 
a 

fa
ir

 a
nd

 r
ea

so
na

bl
e 

pr
of

it
, 

co
ns

id
er

at
io

n 
w

il
l 

be
 g

iv
en

 t
o 

th
e 

co
m

pl
ex

it
y 

of
 t

he
 w

or
k 

to
 b

e 
pe

rf
or

m
ed

, 
th

e 
ri

sk
 b

or
ne

 b
y 

th
e 

co
nt

ra
ct

or
, 

th
e 
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co
nt

ra
ct

or
’s

 in
ve

st
m

en
t, 

th
e 

am
ou

nt
 o

f 
su

bc
on

tr
ac

ti
ng

, t
he

 q
ua

li
ty

 o
f 

it
s 

re
co

rd
 o

f 
pa

st
 

pe
rf

or
m

an
ce

, a
nd

 in
du

st
ry

 p
ro

fi
t r

at
es

 in
 th

e 
su

rr
ou

nd
in

g 
ge

og
ra

ph
ic

al
 a

re
a 

fo
r 

si
m

il
ar

 
w

or
k.

 
 

(4
) 

F
ed

er
al

 C
os

t 
P

ri
nc

ip
le

s.
 C

os
ts

 o
r 

pr
ic

es
 b

as
ed

 o
n 

es
ti

m
at

ed
 c

os
ts

 f
or

 c
on

tr
ac

ts
 u

nd
er

 
gr

an
ts

 w
il

l 
be

 a
ll

ow
ab

le
 o

nl
y 

to
 t

he
 e

xt
en

t 
th

at
 c

os
ts

 i
nc

ur
re

d 
or

 c
os

t 
es

ti
m

at
es

 
in

cl
ud

ed
 i

n 
ne

go
ti

at
ed

 p
ri

ce
s 

ar
e 

co
ns

is
te

nt
 w

it
h 

F
ed

er
al

 c
os

t 
pr

in
ci

pl
es

. 
T

hi
s 

ap
pl

ie
s 

to
 S

ta
te

-f
un

de
d 

pr
oj

ec
ts

 a
s 

w
el

l. 
 

 
(5

) 
C

os
t 

P
lu

s 
P

er
ce

nt
ag

e 
of

 C
os

t 
P

ro
hi

bi
te

d.
 T

he
 c

os
t 

pl
us

 a
 p

er
ce

nt
ag

e 
of

 c
os

t 
an

d 
pe

rc
en

ta
ge

 o
f 

co
ns

tr
uc

ti
on

 c
os

t m
et

ho
ds

 o
f 

co
nt

ra
ct

in
g 

w
ill

 n
ot

 b
e 

us
ed

. 

2.
7.

12
 R

ec
or

ds
 a

re
 m

ai
nt

ai
ne

d 
by

 G
as

to
n 

C
ou

nt
y 

A
C

C
E

S
S

 t
ha

t 
de

ta
il

 t
he

 h
is

to
ry

 o
f 

ea
ch

 
pr

oc
ur

em
en

t. 
A

t a
 m

in
im

um
, t

he
se

 r
ec

or
ds

 m
us

t i
nc

lu
de

:  
 

 
T

he
 r

at
io

na
le

 f
or

 th
e 

m
et

ho
d 

of
 p

ro
cu

re
m

en
t; 

  
S

el
ec

ti
on

 o
f 

co
nt

ra
ct

 ty
pe

; 
  

R
ea

so
ns

 f
or

 c
on

tr
ac

to
r 

se
le

ct
io

n 
or

 r
ej

ec
ti

on
; a

nd
 

  
T

he
 b

as
is

 f
or

 th
e 

co
nt

ra
ct

 p
ri

ce
. 

 
T

he
 s

ec
ti

on
 o

n 
M

et
ho

ds
 o

f 
P

ro
cu

re
m

en
t 

in
cl

ud
es

 t
he

 d
oc

um
en

ta
ti

on
 r

eq
ui

re
m

en
ts

 f
or

 
ea

ch
 th

re
sh

ol
d 

fu
nd

in
g 

le
ve

l. 

2.
7.

13
 P

ro
cu

re
m

en
t 

do
cu

m
en

ts
 a

nd
 r

ec
or

ds
 a

re
 r

et
ai

ne
d 

fo
r 

at
 l

ea
st

 f
iv

e 
(5

) 
ye

ar
s 

af
te

r 
pr

oj
ec

t 
co

m
pl

et
io

n 
an

d 
ar

e 
av

ai
la

bl
e 

to
 F

ed
er

al
 a

nd
 S

ta
te

 a
w

ar
di

ng
 a

ge
nc

ie
s,

 o
n 

re
qu

es
t. 

 

2.
7.

14
 A

 s
ys

te
m

 f
or

 c
on

tr
ac

t a
dm

in
is

tr
at

io
n 

is
 m

ai
nt

ai
ne

d 
to

 e
ns

ur
e 

co
nt

ra
ct

or
 c

on
fo

rm
an

ce
 w

it
h 

th
e 

te
rm

s,
 c

on
di

ti
on

s 
an

d 
sp

ec
if

ic
at

io
ns

 o
f 

co
nt

ra
ct

s 
or

 p
ur

ch
as

e 
or

de
rs

 a
nd

 t
o 

en
su

re
 

ad
eq

ua
te

 a
nd

 ti
m

el
y 

fo
llo

w
-u

p 
of

 a
ll

 p
ur

ch
as

es
. C

on
si

de
ra

ti
on

 w
il

l b
e 

gi
ve

n 
to

 th
e 

ty
pe

 o
f 

co
nt

ra
ct

 a
nd

 t
he

 s
pe

ci
fi

c 
re

qu
ir

em
en

ts
 o

f 
ea

ch
. 

A
s 

a 
ge

ne
ra

l 
gu

id
e,

 t
he

 f
ol

lo
w

in
g 

w
ill

 b
e 

m
on

it
or

ed
 a

nd
 d

oc
um

en
te

d:
 

 
(1

) 
C

on
tr

ac
to

r 
co

nf
or

m
an

ce
 w

it
h 

th
e 

co
nt

ra
ct

 p
ri

ce
. 

 (2
) 

C
on

tr
ac

to
r 

co
nf

or
m

an
ce

 w
it

h 
th

e 
de

li
ve

ry
 a

nd
/o

r 
co

m
pl

et
io

n 
da

te
s.

 
 

(3
) 

C
om

pl
ia

nc
e 

w
it

h 
th

e 
sp

ec
if

ic
at

io
ns

 o
f 

pr
od

uc
t o

r 
co

ns
tr

uc
ti

on
 r

eq
ui

re
m

en
ts

. 
 (4

) 
P

ay
m

en
t o

f 
an

y 
re

qu
ir

ed
 s

ec
ur

ity
 o

r 
pe

rf
or

m
an

ce
 d

ep
os

it
s 

by
 th

e 
co

nt
ra

ct
or

. 
 

(5
) 

C
om

pl
ia

nc
e 

w
it

h 
ru

le
s 

an
d 

re
gu

la
ti

on
s 

fo
r 

co
nt

ra
ct

s 
of

 th
e 

fu
nd

in
g 

so
ur

ce
. 

 

P
ro

cu
re

m
en

t P
ol

ic
y 

 
12

  
 

(6
) 

D
oc

um
en

t 
w

he
th

er
 c

on
tr

ac
to

rs
 h

av
e 

m
et

 t
he

 t
er

m
s,

 c
on

di
tio

ns
 a

nd
 s

pe
ci

fi
ca

ti
on

s 
of

 
th

e 
co

nt
ra

ct
. 

2.
7.

15
 S

ol
ic

it
at

io
ns

 f
or

 g
oo

ds
 a

nd
 s

er
vi

ce
s 

pr
ov

id
e 

fo
r 

al
l o

f 
th

e 
fo

llo
w

in
g:

 

 
(1

) 
C

le
ar

 a
nd

 a
cc

ur
at

e 
de

sc
ri

pt
io

n 
of

 t
he

 te
ch

ni
ca

l 
re

qu
ir

em
en

ts
 o

f 
th

e 
ite

m
/s

er
vi

ce
 b

ei
ng

 
pr

oc
ur

ed
. 

 
 

D
es

cr
ip

ti
on

 m
us

t n
ot

 c
on

ta
in

 f
ea

tu
re

s 
th

at
 u

nd
ul

y 
re

st
ri

ct
 c

om
pe

ti
ti

on
. 

 
 

D
es

cr
ip

ti
on

, 
w

he
ne

ve
r 

pr
ac

tic
ab

le
, 

w
il

l 
be

 i
n 

th
e 

fo
rm

 o
f 

te
ch

ni
ca

l 
re

qu
ir

em
en

ts
 

in
 t

er
m

s 
of

 f
un

ct
io

ns
 t

o 
be

 p
er

fo
rm

ed
 o

r 
pe

rf
or

m
an

ce
 r

eq
ui

re
d,

 i
nc

lu
di

ng
 t

he
 

ra
ng

e 
of

 a
cc

ep
ta

bl
e 

ch
ar

ac
te

ri
st

ic
s 

or
 m

in
im

um
 a

cc
ep

ta
bl

e 
st

an
da

rd
s.

 
  

D
et

ai
le

d 
pr

od
uc

t s
pe

ci
fi

ca
ti

on
s 

sh
ou

ld
 b

e 
av

oi
de

d 
if

 a
t a

ll 
po

ss
ib

le
. 

 
 

A
 “

br
an

d 
na

m
e 

or
 e

qu
al

” 
de

sc
ri

pt
io

n 
m

ay
 b

e 
us

ed
 a

s 
a 

m
ea

ns
 t

o 
de

fi
ne

 t
he

 
pe

rf
or

m
an

ce
 o

r 
ot

he
r 

sa
lie

nt
 c

ha
ra

ct
er

is
tic

s 
of

 a
 p

ro
cu

re
m

en
t. 

 
(2

) 
R

eq
ui

re
m

en
ts

 t
ha

t 
bi

dd
er

s 
m

us
t 

fu
lf

il
l 

an
d 

al
l 

ot
he

r 
fa

ct
or

s 
to

 b
e 

us
ed

 i
n 

ev
al

ua
ti

ng
 

bi
ds

 o
r 

pr
op

os
al

s.
 

 
(3

) 
A

cc
ep

ta
nc

e 
of

 
pr

od
uc

ts
 

an
d 

se
rv

ic
es

 
di

m
en

si
on

ed
 

in
 

th
e 

m
et

ri
c 

sy
st

em
 

of
 

m
ea

su
re

m
en

t, 
to

 th
e 

ex
te

nt
 p

ra
ct

ic
ab

le
. 

 
(4

) 
P

re
fe

re
nc

e 
fo

r 
pr

od
uc

ts
 a

nd
 s

er
vi

ce
s 

th
at

 c
on

se
rv

e 
na

tu
ra

l 
re

so
ur

ce
s 

an
d 

pr
ot

ec
t 

th
e 

en
vi

ro
nm

en
t a

nd
 a

re
 e

ne
rg

y 
ef

fi
ci

en
t. 

 
(5

) 
P

os
iti

ve
 e

ff
or

ts
 a

re
 m

ad
e 

to
 u

ti
li

ze
 M

in
or

it
y-

ow
ne

d 
B

us
in

es
se

s.
   

 
W

he
n 

on
ly

 s
ta

te
 f

un
ds

 a
re

 u
se

d,
 t

he
 s

ol
ic

ita
ti

on
 m

us
t 

in
cl

ud
e 

M
in

or
it

y 
B

us
in

es
s 

E
nt

er
pr

is
e 

(M
B

E
) 

fi
rm

s 
an

d/
or

 W
om

en
 B

us
in

es
s 

E
nt

er
pr

is
e 

(W
B

E
) 

fi
rm

s.
  

 
 

If
 th

e 
pr

oj
ec

t i
s 

fu
nd

ed
 in

 p
ar

t w
ith

 f
ed

er
al

 f
un

ds
, D

is
ad

va
nt

ag
ed

 B
us

in
es

s 
E

nt
er

pr
is

e 
(D

B
E

) 
fi

rm
s 

m
us

t b
e 

so
li

ci
te

d.
  U

G
 r

eq
ui

re
s 

ag
en

cy
 to

 s
ol

ic
it 

M
B

E
 a

nd
 

W
B

E
 f

ir
m

s 
fo

r 
an

y 
pu

rc
ha

se
s 

$5
,0

00
 a

nd
 a

bo
ve

. 
  

D
B

E
 p

ro
je

ct
 s

pe
ci

fi
c 

go
al

s 
w

il
l b

e 
se

t f
or

 f
ed

er
al

ly
 f

un
de

d 
C

on
st

ru
ct

io
n 

Pr
oj

ec
ts

.  

 
E

ns
ur

e 
D

B
E

s 
ar

e 
us

ed
 to

 th
e 

fu
lle

st
 e

xt
en

t p
ra

ct
ic

ab
le

. 

 
 

M
ak

e 
in

fo
rm

at
io

n 
on

 
fo

rt
hc

om
in

g 
op

po
rt

un
it

ie
s 

av
ai

la
bl

e 
to

 
en

co
ur

ag
e 

an
d 

fa
ci

li
ta

te
 p

ar
ti

ci
pa

ti
on

 b
y 

D
B

E
s.

 
 

 
C

on
si

de
r 

in
 c

on
tr

ac
t 

pr
oc

es
s 

w
he

th
er

 f
ir

m
s 

co
m

pe
ti

ng
 f

or
 l

ar
ge

r 
co

nt
ra

ct
s 

in
te

nd
 

to
 s

ub
co

nt
ra

ct
 w

it
h 

D
B

E
s.
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 

E
nc

ou
ra

ge
 c

on
tr

ac
ti

ng
 w

it
h 

co
ns

or
ti

um
s 

of
 D

B
E

s 
w

he
n 

co
nt

ra
ct

 i
s 

to
o 

la
rg

e 
fo

r 
in

di
vi

du
al

 D
B

E
. 

 
 

U
se

 s
er

vi
ce

s/
as

si
st

an
ce

 o
f 

su
ch

 o
rg

an
iz

at
io

ns
 a

s 
S

m
al

l 
B

us
in

es
s 

A
dm

in
is

tr
at

io
n,

 
lo

ca
l c

ha
m

be
r 

of
 c

om
m

er
ce

, e
tc

., 
in

 s
ol

ic
it

at
io

n 
an

d 
ut

il
iz

at
io

n 
of

 D
B

E
s.

 
 

 
D

oc
um

en
t e

ff
or

ts
 a

nd
 a

ct
io

ns
 ta

ke
n 

to
 u

ti
liz

e 
D

B
E

s.
 

2.
7.

16
 T

im
e 

an
d 

m
at

er
ia

l t
yp

e 
co

nt
ra

ct
s 

ar
e 

us
ed

 o
nl

y:
 

 
(1

) 
A

ft
er

 a
 d

et
er

m
in

at
io

n 
th

at
 n

o 
ot

he
r 

ty
pe

 o
f 

co
nt

ra
ct

 is
 s

ui
ta

bl
e;

 a
nd

 
 

(2
) 

If
 th

e 
co

nt
ra

ct
 s

pe
ci

fi
es

 a
 c

ei
li

ng
 p

ri
ce

 th
at

 th
e 

co
nt

ra
ct

or
 s

ha
ll

 n
ot

 e
xc

ee
d 

ex
ce

pt
 a

t i
ts

 
ow

n 
ri

sk
. 
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3 
M

et
h

o
d

s
 o

f 
P

ro
cu

re
m

e
n

t 
T

he
 p

ro
cu

re
m

en
t 

m
et

ho
d 

to
 u

se
 w

ill
 b

e 
de

te
rm

in
ed

 b
y 

th
e 

es
ti

m
at

ed
 c

os
t 

of
 t

he
 p

ro
du

ct
/s

er
vi

ce
 

be
in

g 
pr

oc
ur

ed
. 

T
he

 f
ol

lo
w

in
g 

fu
nd

in
g 

th
re

sh
ol

d 
le

ve
ls

 a
re

 b
as

ed
 o

n 
F

ed
er

al
, 

S
ta

te
, 

an
d 

lo
ca

l 
la

w
s 

an
d 

re
gu

la
ti

on
s.

  

3.
1 

<
 $

3,
50

0(
M

ic
ro

-P
u

rc
h

as
es

) 
 

M
ay

 b
e 

m
ad

e 
w

it
ho

ut
 o

bt
ai

ni
ng

 p
ri

ce
 q

uo
te

s;
 h

ow
ev

er
, 

qu
ot

es
 a

re
 e

nc
ou

ra
ge

d 
an

d 
sh

ou
ld

 
be

 o
bt

ai
ne

d 
w

he
n 

fe
as

ib
le

.  
 

L
oc

al
 p

ro
cu

re
m

en
t g

ui
de

li
ne

s 
m

us
t b

e 
fo

ll
ow

ed
 

  
E

qu
ita

bl
e 

di
st

ri
bu

ti
on

 a
m

on
g 

qu
al

if
ie

d 
su

pp
lie

rs
 

  
N

o 
sp

li
tt

in
g 

of
 p

ro
cu

re
m

en
ts

 to
 a

vo
id

 c
om

pe
ti

ti
on

 
  

D
av

is
-B

ac
on

 A
ct

 a
pp

li
es

 t
o 

co
ns

tr
uc

ti
on

 >
 $

2,
00

0 
(if

 f
un

de
d 

in
 p

ar
t 

w
ith

 f
ed

er
al

 
fu

nd
s)

 
  

P
ur

ch
as

es
 

m
us

t 
be

 
ap

pr
ov

ed
 

by
 

th
e 

A
C

C
E

S
S

 
T

ra
ns

po
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si
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li
ti

es
 u

nd
er

 t
he

 g
ra

nt
 a

gr
ee

m
en

t 
w

it
ho

ut
 p

ri
or

 
w

ri
tt

en
 c

on
cu

rr
en

ce
 o

f t
he

 D
ep

ar
tm

en
t. 

T
he

 g
ra

nt
ee

 m
ay

 n
ot

 a
ss

ig
n 

an
y 

po
rt

io
n 

of
 th

e 
w

or
k 

to
 

be
 p

er
fo

rm
ed

 u
nd

er
 t

he
 g

ra
nt

 a
gr

ee
m

en
t 

w
it

ho
ut

 p
ri

or
 w

ri
tte

n 
co

nc
ur

re
nc

e 
of

 t
he

 D
ep

ar
tm

en
t. 

P
T

D
 r

eq
ui

re
s 

it
s 

gr
an

te
es

 t
o 

ob
ta

in
 a

pp
ro

va
l 

fr
om

 P
T

D
 p

ri
or

 t
o 

en
te

ri
ng

 i
nt

o 
co

nt
ra

ct
s 

w
it

h 
th

ir
d 

pa
rt

y 
co

nt
ra

ct
or

s 
fo

r 
th

e 
op

er
at

io
n,

 
ad

m
in

is
tr

at
io

n,
 

or
 

m
an

ag
em

en
t 

of
 

a 
lo

ca
l 

pu
bl

ic
 

tr
an

sp
or

ta
ti

on
 p

ro
gr

am
 f

un
de

d 
by

 P
T

D
 a

nd
 p

ri
or

 t
o 

en
te

ri
ng

 i
nt

o 
le

as
e 

ag
re

em
en

ts
 f

or
 t

he
 l

ea
se

 
of

 p
ub

li
c 

tr
an

sp
or

ta
ti

on
 f

un
de

d 
as

se
ts

. P
T

D
 w

il
l 

re
vi

ew
 o

th
er

 t
hi

rd
 p

ar
ty

 c
on

tr
ac

ts
 a

t 
th

e 
re

qu
es

t 
of

 th
e 

gr
an

te
e 

an
d 

th
e 

gr
an

te
e 

m
us

t m
ak

e 
th

ei
r 

pr
oc

ur
em

en
t d

oc
um

en
ts

 a
va

il
ab

le
 f

or
 F

T
A

 a
nd

/o
r 

N
C

D
O

T
 r

ev
ie

w
 a

nd
 r

eq
ui

re
 th

e 
sa

m
e 

of
 th

ei
r 

th
ir

d-
pa

rt
y 

co
nt

ra
ct

or
s.

  
- 

F
in

al
 e

xe
cu

te
d 

co
pi

es
 o

f 
th

e 
th

ir
d-

pa
rt

y 
ag

re
em

en
t 

m
us

t 
be

 f
or

w
ar

de
d 

to
 P

T
D

 f
or

 p
ro

je
ct

 
fi

le
 w

it
hi

n 
30

 d
ay

s 
of

 c
om

pl
et

io
n.
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5.
2.

2 
R

ev
ie

w
 a

nd
 P

re
-a

w
ar

d 
A

pp
ro

va
l13

 

A
s 

pa
rt

 o
f 

it
s 

ov
er

si
gh

t r
es

po
ns

ib
ili

ti
es

, P
T

D
 h

as
 e

st
ab

li
sh

ed
 th

e 
fo

ll
ow

in
g 

re
qu

ir
em

en
ts

: 
 

(1
) 

P
T

D
 m

us
t 

re
vi

ew
 n

ew
/a

da
pt

ed
 s

pe
ci

fi
ca

ti
on

s 
pr

io
r 

to
 s

ol
ic

ita
ti

on
 o

f 
eq

ui
pm

en
t, 

su
pp

lie
s,

 a
pp

ar
at

us
es

 o
r 

ne
w

-t
yp

e 
ro

ll
in

g 
st

oc
k.

 T
hi

s 
re

qu
ir

em
en

t 
do

es
 n

ot
 a

pp
ly

 t
o 

th
e 

fo
ll

ow
in

g:
 

 
E

qu
ip

m
en

t, 
su

pp
li

es
, o

r 
ap

pa
ra

tu
se

s 
<

 $
30

,0
00

 
 

M
in

iv
an

s 
 

 
C

on
ve

rs
io

n 
an

d 
L

if
t V

an
s 

 
C

en
te

r 
A

is
le

 V
an

s 
an

d 
S

ta
nd

ar
d 

V
an

s 
 

L
ig

ht
 T

ra
ns

it
 V

eh
ic

le
s 

(C
ut

aw
ay

-t
yp

e 
B

us
) 

 
(2

) 
P

T
D

 m
us

t 
re

vi
ew

 d
ra

w
in

gs
, 

de
si

gn
s,

 a
nd

/o
r 

de
sc

ri
pt

io
n 

of
 w

or
k 

re
qu

ir
ed

 p
ri

or
 t

o 
so

li
ci

ta
ti

on
 o

f 
co

ns
tr

uc
ti

on
, r

en
ov

at
io

n,
 f

ac
il

ity
 im

pr
ov

em
en

t p
ro

je
ct

s,
 o

r 
bu

s 
sh

el
te

rs
.  

 
C

on
st

ru
ct

io
n,

 r
en

ov
at

io
ns

, i
m

pr
ov

em
en

ts
 o

r 
sh

el
te

rs
 >

 $
30

,0
00

 
 

(3
) 

P
T

D
 r

eq
ui

re
s 

pr
e-

aw
ar

d 
ap

pr
ov

al
 o

f 
th

e 
fo

ll
ow

in
g:

 
 

A
ll

 n
ew

-t
yp

e 
ro

ll
in

g 
st

oc
k 

(s
ee

 e
xc

ep
ti

on
s 

ab
ov

e)
. 

 
A

ll
 c

on
st

ru
ct

io
n 

pr
oj

ec
ts

 >
 $

. $
30

,0
00

 
 

A
ny

 “
br

an
d 

na
m

e”
 p

ro
du

ct
 o

r 
so

le
 s

ou
rc

e 
pu

rc
ha

se
 >

 $
 $

3,
00

0.
 

 
A

ny
 c

on
tr

ac
t t

o 
ot

he
r 

th
an

 a
pp

ar
en

t l
ow

es
t b

id
de

r 
>

 $
 $

3,
00

0.
 

 
A

ny
 p

ro
cu

re
m

en
t >

 $
90

,0
00

 (
fo

rm
al

 b
id

s)
. 

 
A

ny
 c

on
tr

ac
t 

m
od

if
ic

at
io

n 
th

at
 w

ou
ld

 c
ha

ng
e 

th
e 

sc
op

e 
of

 a
 c

on
tr

ac
t 

or
 i

nc
re

as
e 

th
e 

co
nt

ra
ct

 a
m

ou
nt

 u
p 

to
 o

r 
ov

er
 th

e 
fo

rm
al

 (
se

al
ed

) 
bi

d 
th

re
sh

ol
d 

of
 $

90
,0

00
. 

5.
2.

3 
Pr

oc
ur

em
en

t S
ys

te
m

 R
ev

ie
w

s 

P
T

D
 

w
il

l 
re

vi
ew

 
gr

an
te

es
’ 

co
m

pl
ia

nc
e 

w
it

h 
F

ed
er

al
 

an
d 

S
ta

te
 

re
qu

ir
em

en
ts

 
du

ri
ng

 
th

e 
C

om
pl

ia
nc

e,
 C

ap
ac

ity
 a

nd
 P

ro
fi

ci
en

cy
 R

ev
ie

w
 an

d 
m

ay
 r

ec
om

m
en

d 
“b

es
t 

pr
ac

ti
ce

s”
 i

n 
or

de
r 

to
 

as
si

st
 g

ra
nt

ee
s 

in
 i

m
pr

ov
in

g 
th

ei
r 

pr
oc

ur
em

en
t 

pr
ac

ti
ce

s.
 D

ef
ic

ie
nc

ie
s 

w
il

l 
be

 d
oc

um
en

te
d,

 
co

rr
ec

ti
ve

 a
ct

io
ns

 w
il

l 
be

 m
on

it
or

ed
, a

nd
 t

ec
hn

ic
al

 a
ss

is
ta

nc
e 

w
il

l 
be

 p
ro

vi
de

d 
to

 a
ss

is
t 

gr
an

te
es

 
in

 b
ec

om
in

g 
co

m
pl

ia
nt

 w
it

h 
al

l 
F

ed
er

al
 a

nd
 S

ta
te

 r
eq

ui
re

m
en

ts
. 

A
dd

it
io

na
ll

y,
 P

T
D

 p
ro

vi
de

s 
pr

oc
ur

em
en

t 
tr

ai
ni

ng
 a

nd
 t

ec
hn

ic
al

 a
ss

is
ta

nc
e 

at
 p

ub
lic

 t
ra

ns
po

rt
at

io
n 

co
nf

er
en

ce
s,

 w
or

ks
ho

ps
, 

an
d 

du
ri

ng
 s

it
e 

vi
si

ts
.  

5.
2.

4 
R

em
ed

ie
s 

fo
r 

N
on

co
m

pl
ia

nc
e 

F
ai

lu
re

 to
 c

om
pl

y 
w

it
h 

Fe
de

ra
l/

S
ta

te
 p

ro
cu

re
m

en
t r

eq
ui

re
m

en
ts

, w
he

th
er

 s
ta

te
d 

in
 a

 F
ed

er
al

/S
ta

te
 

st
at

ut
e 

or
 r

eg
ul

at
io

n,
 t

he
 g

ra
nt

ee
s’

 A
gr

ee
m

en
t, 

an
 a

ss
ur

an
ce

, 
in

 a
 S

ta
te

 p
la

n,
 o

r 
el

se
w

he
re

, 
m

ay
 

re
su

lt
 in

 P
T

D
 (

or
 o

th
er

 S
ta

te
-f

un
di

ng
 a

ge
nc

y)
 ta

ki
ng

 o
ne

 o
r 

m
or

e 
of

 th
e 

fo
ll

ow
in

g 
ac

ti
on

s:
 

 
 

T
em

po
ra

ri
ly

 w
it

hh
ol

d 
pa

ym
en

ts
 p

en
di

ng
 c

or
re

ct
io

n 
of

 th
e 

de
fi

ci
en

cy
; 

 
D

is
al

lo
w

 a
ll

 o
r 

pa
rt

 o
f 

th
e 

co
st

 o
f 

th
e 

ac
ti

vi
ty

 n
ot

 in
 c

om
pl

ia
nc

e;
 

 
W

ho
ll

y 
or

 p
ar

tly
 s

us
pe

nd
 o

r 
te

rm
in

at
e 

th
e 

cu
rr

en
t a

w
ar

d;
 

 
W

it
hh

ol
d 

fu
rt

he
r 

aw
ar

ds
 f

or
 th

e 
pr

og
ra

m
; o

r 
 

T
ak

e 
ot

he
r 

re
m

ed
ie

s 
th

at
 m

ay
 b

e 
le

ga
ll

y 
av

ai
la

bl
e.
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   6 
T

h
e 

P
u

rc
h

as
in

g
 P

ro
c

es
s 

T
he

 
pu

rc
ha

si
ng

 
pr

oc
es

s 
is

 
de

si
gn

ed
 

to
 

pr
ov

id
e 

a 
pr

op
er

 
sy

st
em

 
of

 
in

te
rn

al
 

co
nt

ro
l 

ov
er

 
pu

rc
ha

si
ng

, t
o 

en
su

re
 t

ha
t 

th
e 

pr
op

er
 a

ut
ho

ri
za

ti
on

s 
ar

e 
ob

ta
in

ed
 b

ef
or

e 
it

em
s 

ar
e 

pu
rc

ha
se

d,
 a

nd
 

to
 e

ns
ur

e 
th

at
 s

ta
tu

to
ry

 r
eq

ui
re

m
en

ts
 f

or
 p

ur
ch

as
in

g 
ar

e 
fo

ll
ow

ed
. 

A
 n

um
be

r 
of

 f
or

m
s 

ar
e 

ge
ne

ra
te

d 
as

 p
ar

t 
of

 t
he

 p
ur

ch
as

in
g 

pr
oc

es
s 

to
 d

oc
um

en
t 

th
e 

va
li

di
ty

 o
f 

th
e 

pu
rc

ha
se

s.
  

T
hi

s 
pr

oc
es

s 
an

d 
th

e 
do

cu
m

en
ts

 u
se

d 
by

 th
is

 A
ge

nc
y 

ar
e 

de
sc

ri
be

d 
in

 th
is

 s
ec

tio
n.

  

6.
1 

P
u

rc
h

as
e-

O
rd

er
 S

ys
te

m
. 

T
he

 b
as

ic
 d

oc
um

en
t i

n 
th

e 
pu

rc
ha

si
ng

 s
ys

te
m

 is
 th

e 
pu

rc
ha

se
 o

rd
er

. A
 p

ur
ch

as
e 

or
de

r 
m

us
t b

e 
ob

ta
in

ed
 b

y 
th

e 
D

ep
ar

tm
en

t p
ri

or
 to

 m
ak

in
g 

an
y 

pu
rc

ha
se

s 
of

 $
5,

00
0 

or
 g

re
at

er
.  

N
o 

in
vo

ic
e 

m
ay

 
be

 h
on

or
ed

 f
or

 p
ur

ch
as

es
 $

5,
00

0 
or

 g
re

at
er

 u
nl

es
s 

it
 is

 s
up

po
rt

ed
 b

y 
a 

pr
op

er
ly

 s
ig

ne
d 

pu
rc

ha
se

 
or

de
r.

  T
he

 p
ur

ch
as

e 
or

de
r 

sh
ou

ld
 b

e 
pr

e-
nu

m
be

re
d 

fo
r 

co
nt

ro
l p

ur
po

se
s 

an
d 

sh
ou

ld
 in

cl
ud

e 
co

m
pl

et
e 

sp
ec

if
ic

at
io

ns
 o

r 
re

fe
re

nc
e 

to
 s

pe
ci

fi
ca

ti
on

s,
 a

s 
w

el
l a

s 
sh

ip
pi

ng
 a

nd
 in

vo
ic

in
g 

in
st

ru
ct

io
ns

. C
op

ie
s 

of
 th

e 
ap

pr
ov

ed
 p

ur
ch

as
e 

or
de

rs
 w

il
l b

e 
st

or
ed

 e
le

ct
ro

ni
ca

ll
y 

in
 G

as
to

n 
C

ou
nt

y’
s 

el
ec

tr
on

ic
 f

in
an

ci
al

 s
ys

te
m

 M
U

N
IS

.  
.  

 
 

T
he

 f
ir

st
 s

te
p 

in
 th

e 
pu

rc
ha

se
 o

rd
er

 p
ro

ce
ss

 is
 f

or
 th

e 
D

ep
ar

tm
en

t H
ea

d 
or

 h
is

/h
er

 
de

si
gn

ee
 to

 s
ol

ic
it

 w
ri

tt
en

 q
uo

te
s 

fr
om

 v
ar

io
us

 v
en

do
rs

 f
ol

lo
w

in
g 

th
e 

ap
pl

ic
ab

le
 

pr
oc

ed
ur

e 
in

 th
is

 p
ol

ic
y 

do
cu

m
en

t. 
 F

or
 p

ur
ch

as
es

 a
t t

he
 f

or
m

al
 le

ve
l, 

co
or

di
na

te
 w

it
h 

th
e 

Pu
rc

ha
si

ng
 D

iv
is

io
n.

  W
he

re
 a

 c
on

tr
ac

t i
s 

re
qu

ir
ed

, t
he

 c
on

tr
ac

t a
nd

 c
on

tr
ac

t c
on

tr
ol

 s
he

et
 

m
us

t b
e 

ex
ec

ut
ed

 p
ri

or
 to

 p
ur

ch
as

e 
or

de
r 

is
su

e.
   

 
 

A
 p

ur
ch

as
e 

re
qu

is
it

io
n 

(r
eq

ue
st

 f
or

 a
 p

ur
ch

as
e 

or
de

r)
 s

ho
ul

d 
be

 p
re

pa
re

d 
by

 th
e 

de
pa

rt
m

en
t h

ea
d 

or
 th

e 
de

si
gn

at
ed

 r
ep

re
se

nt
at

iv
e 

re
qu

ir
in

g 
th

e 
pu

rc
ha

se
 a

nd
 th

en
 

el
ec

tr
on

ic
al

ly
 r

el
ea

se
d 

in
to

 R
eq

ui
si

ti
on

 w
or

kf
lo

w
.  

T
he

 r
eq

ui
si

ti
on

 s
ho

ul
d 

in
di

ca
te

: 
o

 
th

e 
ve

nd
or

 n
am

e,
 a

dd
re

ss
 a

nd
 n

um
be

r 
o

 
sh

ip
pi

ng
 a

dd
re

ss
  

o
 

re
qu

is
it

io
n 

nu
m

be
r 

 
o

 
an

y 
sp

ec
ia

l i
ns

tr
uc

ti
on

s 
fo

r 
th

e 
ve

nd
or

, a
 c

on
tr

ac
t n

um
be

r 
an

d/
or

 q
uo

te
 n

um
be

r 
w

he
n 

ap
pl

ic
ab

le
  

o
 

qu
an

ti
ty

 a
nd

 p
ur

ch
as

e 
de

sc
ri

pt
io

n,
 w

it
h 

un
it

 a
nd

 e
xt

en
de

d 
co

st
,  

o
 

fr
ei

gh
t c

os
t o

r 
fr

ei
gh

t e
st

im
at

e 
o

 
ac

co
un

ti
ng

 c
od

e(
s)

,  
 

o
 

da
te

 r
eq

ui
re

d 
if

 a
pp

li
ca

bl
e 

o
 

C
op

ie
s 

of
 a

pp
ro

ve
d 

pu
rc

ha
se

 o
rd

er
s 

w
il

l b
e 

st
or

ed
 e

le
ct

ro
ni

ca
ll

y 
in

 G
as

to
n 

C
ou

nt
y’

s 
el

ec
tr

on
ic

 f
in

an
ci

al
 s

ys
te

m
 M

U
N

IS
.  

 
 

If
 th

e 
co

m
m

od
it

y 
is

 f
in

an
ce

d 
w

ith
 F

T
A

 f
un

ds
 p

as
se

s 
th

ro
ug

h 
fr

om
 N

C
D

O
T

, t
he

 r
eq

ui
re

d 
fe

de
ra

l c
la

us
es

 m
us

t b
e 

at
ta

ch
ed

 to
 th

e 
pu

rc
ha

se
 o

rd
er

.  
 

 
T

he
 d

ep
ar

tm
en

t s
ub

m
it

s 
th

e 
re

qu
is

it
io

n 
an

d 
su

pp
or

ti
ng

 p
ap

er
w

or
k 

(i
nc

lu
di

ng
 th

e 
w

ri
tt

en
 

qu
ot

es
 a

nd
 D

H
H

S
 D

ir
ec

to
r 

ap
pr

ov
al

) 
el

ec
tr

on
ic

al
ly

 to
 th

e 
Pu

rc
ha

si
ng

 D
iv

is
io

n 
in

 o
rd

er
 

fo
r 

a 
pu

rc
ha

se
 o

rd
er

 to
 b

e 
pr

ep
ar

ed
. 
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
T

he
 p

re
-a

ud
it

 is
 d

on
e 

w
he

n 
th
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Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-245

Commissioner Chad Brown - DHHS (Social Services Division) - Approval of FY 2019-2020 Home and Community Care
Block Grant (HCCBG) Funding Plan (No Funding Appropriated Herein)

STAFF CONTACT

Michael Coone - Adult & Aging Administrator - 704-862-7663

BUDGET IMPACT

Item is budgeted in the FY19-20 Budget

BUDGET ORDINANCE IMPACT

No funding appropriated herein.

BACKGROUND

Gaston County will receive $1,162,552 in Home and Community Care Block Grant funds for FY2019-2020 to provide
support services to older adults. The Home and Community Care Block Grant Advisory Committee met on March 12,
2019 to approve the best use of these funds. The Gaston County Health and Human Services Board reviewed the plan
and voted on June 6, 2019 recommending approval of this funding plan. The Home and Community Care Block Grant
Advisory Committee and the Gaston County Health & Human Services Board approved the FY2019-2020 funding plan,
which allocates funds as follows: In-Home Aide, $639,403; Congregate Nutrition, $93,004; Home Delivered Meals,
$279,013; Transportation, $116,255; and Adult Day Care, $34,877. The funding of this allocation, as well as the County’s
requirements, is included in the Department of Health and Human Services FY2019-2020 Budget. (Note: In the event
the grant funds expire, the County shall not assume budgetary responsibility for the program or any personnel
associated with the program.)

POLICY IMPACT

N/A

ATTACHMENTS

FY2019-2020 HCCBG Funding Plan
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Gaston County

DHHS - Social Services Division

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-247

Commissioner Chad Brown - DHHS (Social Services Division) - To Accept and Appropriate Third Quarter Donations for
Various Programs within Social Services in the Amount of $10,115 (100% Donations)

STAFF CONTACT

Angela Karchmer - DHHS Social Services Director - 704-862-7930

BUDGET IMPACT

Appropriate Donated revenues.  No additional County funds.

BUDGET ORDINANCE IMPACT

Increase revenues by $10,115 and appropriate $10,115 into Special Programs account.

BACKGROUND

During the third quarter of FY2018-2019, Gaston County citizens and organizations donated a total of $10,115 to the
Department of Health and Human Services - Social Services Division for various programs such as the DV Shelter,
Nutrition, Adult Services, Child Services, Employee Activities and Child Advocacy Center. The funding must be
appropriated into the FY2018-2019 Social Services Budget in order to be used as intended by donors.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

ACCOUNT NUMBER AMOUNT

ACCOUNT DESCRIPTION Fund - Function - Dept - Division - Object PROJECT Whole Dollars Only

(As it appears in the budget) xxx - xx - xxxx - xxxx - xxxxx xxxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

5585/5600 DHHS- Social Services

Chris Dobbins 6/4/2019

X

CAC: Donations 020-05-5585-0000-415001- (235)

Employee Activity Donations 020-05-4790-0000-415001- 18142 (300)

Adult Services: Donations 020-05-5600-0000-415001- (1,883)

Nutrition: Donations 020-05-5622-0000-415003- (1,372)

Adoptions: Donations 020-05-5471-0000-415001- 19072 (750)

Special Programs:Donations CAC 020-05-5585-0000-560000- 16282 235

Employee Activity Donations 020-05-4790-0000-560000- 18142 300

Gastonia Adult Day Care 020-05-5600-0000-560000 15261 486

Special Programs:Donations- Adult Serv 020-05-5600-0000-560000- 08159 1,397

Special Programs:Donations- Nutrition 020-05-5600-0000-560000- 15259 1,372

Special Programs:Donations-Adoptions 020-05-5471-0000-560000- 19072 750

During the months of February though May 2019, Gaston County citizens and organizations donated a total of $10,115 
to the Department of Health and Human Services - Social Services Division for various programs.  The funding must be 
appropriated into the FY2018-2019 Social Services Budget in order to be used as intended by donors.
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ACCOUNT DESCRIPTION 

(As it appears in the budget)

ACCOUNT NUMBER 

Fund – Function – Dept – Division – Object – Project 

XXX – XX – XXXX – XXXX – XXXXX – XXXXXX

AMOUNT 

Whole Dollars Only 

(See Note Below)

Shelter Donations 020-05-5582-0000-415001- (5,575) 

Shelter Donations 020-05-5582-0000-560000-08162 5,575

88



Gaston County

Emergency Management

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-211

Commissioner Chad Brown - Emergency Management - To Accept and Appropriate NC Tier II Noncompetitive Grant 
FY2019 for LEPC Support in the Amount of $1,000

STAFF CONTACT

Keith Rapp - Emergency Management - 704-862-6240

BUDGET IMPACT

Appropriate state grant revenues and to increase revenue expenses by $1,000.  No additional County funds.

BUDGET ORDINANCE IMPACT

Increase revenue by $1,000 and appropriate $1,000 into expense account.  Minimal impact to current budget

BACKGROUND

Emergency Management has been awarded a NC Tier II Noncompetitive grant FY19 ($1,000) by North Carolina 
Department of Public Safety. These funds are provided by the State of North Carolina to provide support for Gaston 
County Emergency Management’s Local Emergency Planning Committee (SARA). No additional appropriation of County 
funds is required. Grant period ends 12/31/2019 and therefore requires any remaining funds at 6/30/2019 be carried 
forward to FY20.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request; NCDPS Grant Notification
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Gaston County

Emergency Management

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-236

Commissioner Chad Brown - Emergency Management - To Accept and Appropriate a NC Tier II Competitive Grant
FY2019, in the Amount of $10,000, for Preparedness, Training and Exercises Conducted by Emergency Management

STAFF CONTACT

Keith Rapp - Emergency Management - 704-862-6240

BUDGET IMPACT

Appropriate state grant revenues and to increase revenue expenses by $10,000.  No additional County funds.

BUDGET ORDINANCE IMPACT

Increase revenue by $10,000 and appropriate $10,000 into expense account.  Minimal impact to current budget.

BACKGROUND

Emergency Management has been awarded a NC Tier II Competitive grant FY 19 ($10,000) by North Carolina
Department of Public Safety. These funds are provided by the State of North Carolina to provide support for Gaston
County Emergency Management’s training and exercises for emergency preparedness.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request; NCDPS Grant Notification
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DocuSign Envelope ID: EDA37E06-DDB0-4F29-9783-65FEBFA4C4CF 

North Carolina Department of Public Safety 

Roy Cooper, Governor 
Erik A. Hooks, Secretary 

Emergency Management 

NC Tier II Competitive Grant 

Fiscal Year 2019 

Michael A. Sprayberry, Director 

Grant#: T2-2019 

Memorandum of Agreement (MOA) 

Grantor: 
State of North Carolina 
Department of Public Safety 
Emergency Management 

MOA#: 1973 
DPS fund code:  

1. Purpose

between 

Recipient: 
Gaston County 
Tax ID/EIN #: 
Duns#:  

Award amount: $10,000.00 
Period of performance: Janua1y 1, 2019 to December 31, 2019 

This grant award suppmts the hazardous material preparedness activities of Local Emergency Planning
Committees (LEPCs) as defined in the Emergency Planning and Community Right-to-Know Act (EPCRA).
These funds are to be used by your county's or region's LEPC for hazardous materials emergency response
planning, training, and related exercises. See Attachment 1 for application with detailed scope of work.

2. Authority
In accordance with the provisions of N.C. G .S. § 166A-29. l, North Carolina Emergency Management hereby
awards to the foregoing Recipient a grant in the amount shown above.

3. Compensation
The Grantor agrees that it will pay the Recipient complete and total compensation for the services to be
rendered by the Recipient. Payment to the Recipient for expenditures under this Agreement will be
reimbursed after the Recipient's cost report, detailed invoices, and proof of payment are submitted and
approved for eligible expenses. These documents must be submitted no later than January 31, 2020. The
original signed copy of this MOA must be signed by the Official(s) authorized to sign below and returned to
North Carolina Emergency Management no later than 45 days after the award date. The grant shall be
effective upon return of the executed Memorandum of Agreement and final approval by No1th Carolina
Emergency Management of the grant budget.

4. Conditions
The funds awarded under this grant must only be used by your county's or region's LEPC for the purposes
of hazardous materials emergency response planning, training and exercises, as mandated in N.C.G.S.§
166A-29.1. Furthermore, the use of these funds must meet one or more of the follow criteria:

A. Support costs incurred facilitating LEPC meetings (e.g. printing, general office supplies, food and
non-alcoholic beverages)

B. Support regional LEPC meetings and collaboration

C. Enhance LEPC outreach efforts or produce promotional materials

D. Host or suppo1t local and regional LEPC conferences
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Gaston County

Finance

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-240

Commissioner Keigher - Finance - Appropriation of Accumulated Investment Earnings from May 1, 2018 Through April 30,
2019 ($833,197)

STAFF CONTACT

Linda Grimsley - Assistant Finance Division Director - 704-866-3035

BUDGET IMPACT

Appropriate accumulated investment earnings from May 1, 2018 through April 30, 2019.

BUDGET ORDINANCE IMPACT

Increase Interest Revenues by $833,197 and appropriate into respective funds as indicated on the attached Budget
Change Request.

BACKGROUND

Gaston County issued General Obligation School Bonds on 10/1/06, 5/24/16, 9/22/17 and 11/15/18, Build America School
Bonds on 8/18/09, and General Obligation Bonds on 8/14/07 for Gaston College. Also, the County has received federal
drug forfeitures, controlled substance tax funds, and ROAP grant funds. All of these funds have earned interest which
must be spent in the same manner as the proceeds. This Board Action appropriates the $833,197 investment earnings
on these funds from May 1, 2018 through April 30, 2019. Interest earned in the amount of $28,703 received from May 1,
2018 through June 30, 2018 will have to be appropriated from the fund balance of the various funds receiving the interest
since it was not earned during the current fiscal year.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request
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Gaston County

Finance

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-249

Commissioner Worley - Finance - To Accept as Information the Attached Property Tax Refunds Less than $100. These
Tax Refunds Should Be Recorded in the Board’s Minutes. (Real Property Tax Refunds- $3,193.12; HB20 Refunds -
$877.02; Gap Refunds - $90.67; NCVTS Refunds - $3,552.99; Vehicle Refunds - $4,520.68)

STAFF CONTACT

Tiffany Murray - Finance Division Director - 704-866-3032

BUDGET IMPACT

N/A

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

N.C. General Statute 105-381 (b) authorizes the Board of Commissioners to delegate to the Finance Director the
issuance of any property tax refunds less than $100.

Recommended sources of funds: Offset against gross collection of property taxes

These refunds are to be reported to the Board for inclusion in the minutes

POLICY IMPACT

N/A

ATTACHMENTS

Tax Refunds Less than $100 - Real Property Chart
Tax Refunds Less than $100 - Vehicles Chart
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TAXPAYER NAME AMOUNT TAXPAYER NAME AMOUNT
Abernathy, Nancy H 52.73 Lindsay, Allen G 41.31 
Abernathy, Nancy H 67.03 Lockamy, Mark 53.86 
Abernathy, Nancy H 69.65 Lockamy, Mark 53.86 
Abernathy, Nancy H 70.18 Love, Yolanda D 35.85 
Alexander, Ricky 78.60 Lully, Philip David 64.04 
Alexander, Ricky W 78.60 Marrow, Clemmie 16.03 
Alexander, Ricky W 78.60 Maxwell, Mark S 49.00 
Bacon, Randy D 61.18 McAbee, Danny Anderson 1.41 
Ballard, Wanda 5.74 Montgomery, Anthony 3.01 
Ballard, Wanda 10.34 New View Realty Group LLC 5.49 
Ballard, Wanda 15.52 Nixon, Michael A 49.44 
Beattie, Marsha Elaine 3.71 Nixon, Michael A 51.24 
Berryhill, Donald D 46.81 Nixon, Michael A 51.97 
Bess, Michael Keith 13.92 Nixon, Michael A 57.36 
Blanton, Patricia Davis 6.86 Owens, Gary W 23.77 
Carrington Mortgage Services 80.00 Packer, William C  or Karen D 1.22 
Cloninger, Robert Scott 3.56 Patterson, Ezra Lee 5.00 
Corelogic, Inc 11.75 Robinson, Mike 21.75 
Crawford, William H 54.00 Rozzelle, David C 85.28 
Crumbley, Kathy Stroupe 78.20 Rozzelle, Preston A 40.21 
Crumbley, Kathy Stroupe 78.20 Sayasith, Sichan 89.54 
Crumbley, Kathy Stroupe 78.20 Sigmon, Gloria E 34.66 
Crumbley, Kathy Stroupe 78.20 Sigmon, Gloria E 79.74 
Dealmeida, Luzimar S 89.44 Southern Law Group 40.00 
Detorres, Xzavier Clark 12.01 Steele, James R 36.96 
Farrar, James D Jr 49.70 Steele, James R 36.96 
Feimster, Harriett Cathcart 1.27 Tatman, Randy A 14.81 
Fitzgerald, Yon Earnest 26.88 Termitech Inc 13.94 
Franks, Charles Patrick 83.67 Thompson, Cheryl Armstrong 62.02 
Godfrey, Debra M 59.29 Vallejo, Bernardino Hernandez 55.28 
Gowan, Stephen Ray 27.90 Vongxay Law Firm, PLLC 7.25 
Green, Alfred W 97.83 W W Culp, Inc 73.40 
Hankin & Pack. PLLC 62.00 Warren L. Tadlock, Chapter 13 Trustee 15.16 
Harrison, Scott William 85.00 Warren L. Tadlock, Chapter 13 Trustee 18.37 
Hinson, Maria V 46.40 Warren L. Tadlock, Chapter 13 Trustee 20.08 
Holden, Evelyn R 68.52 Wilson, Christine S Life Estate 52.36 

REAL PROPERTY TAX REFUNDS (May 2019) 3,193.12$  

Gaston County, North Carolina - Listing of Property Tax Refunds Less Than $100.00 For Real Property
To be Reported at the June 25, 2019 Board Meeting

_________________________________________________________________________________________________________________________________________
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TAXPAYER NAME AMOUNT TAXPAYER NAME AMOUNT
HB20 Refunds
Jolly, Cortina Yvette 27.24 Hughes, Frantee Sheneke 60.48
Cavell, Mary Roberts 29.72 Jolly, Cortina Yvette 62.19
Lippard, Daniel Marvin 36.64 Wallace, Jennifer Nicole 74.83
Rhyne, Kelly Taylor 40.12 Rhyne, Kelly Taylor 81.21
Gowan, Stephen Ray 40.80 Jolly, Cortina Yvette 88.84
Miller, Derrick Lamont 41.97 Chapman, David Lee 89.77
Gowan, Stephen Ray 54.45 Hagans, Violet S 93.78
Pitts, Tamika Michelle 54.98 TOTAL HB20 REFUNDS (May 2019) 877.02$

65.04 Fuller, David Edward 25.63
GAP INSURANCE (May 2019) 90.67$

86.13 McCloskey, James Chester 23.83
50.00 McKinnish, Kenneth Wayne 28.52
17.01 McKinnish, Kenneth Wayne 45.18
18.02 McKinnish, Kenneth Wayne 27.54
26.05 McSwain, Tony Efford 46.55
77.38 Messer, Roger Odell 64.89
37.00 Mitchell, Holly Nicole 39.55
72.00 Mitchell, Janet Talbert 36.39
49.48 Norton, Taylor Elizabeth 68.87
38.46 Osborne, Daniel Kevin 74.07
83.37 Papworth, Angela Harrell 75.06
45.39 Parker, Douglas William 20.68
21.66 Partlow, Tony Lamar 64.43
55.37 Pearl, Robert Alan 53.90
40.26 Pichardo, Johanna Torres 56.07
72.84 Ray, Robert Arthur Jr 25.65
42.21 Rice, Eric James 15.95
81.42 Riley, Brian Scott 18.67
74.81 Rogers, Eric Keith 35.35
57.38 Rush, Bethany Joy 18.89
36.11 Scarborough, Debra Carpenter 69.01
39.18 Selimovic, Salmir 23.06
37.48 Shepherds' Landscape Maintenance LLC 4.87
81.38 Smith, Daniel Joel 29.68
58.77 Stewart, Kimberly Dawn 28.14
73.40 Talluri, Harathi 75.28
49.02 The Wisconsin Revocable Living Trust Dated 1118 2015 57.97
58.72 Tidwell, Rawlings David 90.29
71.67 Vernon, Lewis Wayne 38.68
44.00 Wallace, Suzanne Caldwell 41.25
67.40 Westbay, Stephen Wayne 19.52

5.10 Wilford, Louis Edward 31.68
34.95 Wilkinson, Michelle Elaine 57.49
49.63 Willis, Charles Edward Jr 55.20

7.92 Willis, Charles Edward Jr 35.22
58.86 Willis, Charles Edward Jr 0.19
51.98 Willis, Charles Edward Jr 0.21
23.38 Willis, Charles Edward Jr 0.24
61.98 Willis, Cynthia Jenkins 73.16

Gap Insurance
Fuller, David Edward

NC VTS Refunds
Albarran, Marie Dawn
Arrowood, Dennis Jerry
Autry, Mark Jaemal
Ballard, Betty Laws
Baxter, Gena Padgett
Benson, Hannah Kaylynn
Braswell, John Ray III
Brown, Donnie Allen
Brown, Shantia Somone
Calloway, Doris Morris
Cantrell, John William Jr
Christopher, Pamela McClure
Clary, Ashley Nicole
Cloninger, Howard Lee Jr
Cloninger, Howard Lee Jr
Cloninger, Howard Lee Jr
Corley, Monique Reshanea
Cozart, Jerome Dean
Crane, Steven Brett
Dean, Adam Drew
Dobbins, Sandra Gail
Douglas, Laurane
Duncan, Gail Crunkleton
Ellinwood, Patricia Frances
Fazliu, Qemal
Gallardo, Juan Manuel
Garcia, Shannon Bailey
Gernhardt, Roy Claude
Gilliam, Stephanie Ann
Greater Hopewell Full Gospel Church, Inc. 
Harrell, Angela Christine
Hill, Joseph Roger
Howell, William Edward III
Humphries, Gary Layne
Keitt, Franklin Louis II
King, Robert Ray
Lauffer, Miranda Leigh
Ledbetter, Kalisha Yvonne
Long, John Wesley III
Marosz, Bonnie Jean 24.64 TOTAL NCVTS REFUNDS (April 2019) 3,552.99$            

TOTAL VEHICLE TAX REFUNDS 4,520.68$            

Gaston County, North Carolina - Listing of Property Tax Refunds Less Than $100.00 for Vehicles
To Be Reported at the June 25, 2019  Board Meeting
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Gaston County

Library

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-254

Commissioner Worley - Library - To Accept and Appropriate $15,580 from the Jean Marie Torrence Grant for the Library

STAFF CONTACT

Sandy Hunnicutt - Library - 704-868-2164 ext 5520

BUDGET IMPACT

Appropriate funds from the Jean Marie Torrence Grant.  No additional County funds.

BUDGET ORDINANCE IMPACT

Increase the Jean Marie Torrence Revenue Account by $15,580 and appropriate $15,580 into the Jean Marie Torrence
Grant Expense Account, Project Number 19079.

BACKGROUND

The Library received a special gift of $15,580.31 from the Jean Marie Torrence Fund for library discretionary use. BCR is
to appropriate funds as designated and request to carry forward these funds into FY2020.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

6110 Library

Laurel Morris 6/6/2019

X

Jean Marie Torrence 010-04-6110-6112-415001-19079 (15,580)

Jean Marie Torrence Fund 010-04-6110-6112-560000-19079 15,580

The Library has received a special gift of $15,580.31 from the Jean Marie Torrence Fund to be used at the Library's 
discretion.  BCR is to appropriate funds as designated.  Request that funds be carried forward in to FY2020.
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Gaston County

Library

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-272

Commissioner Worley - Library - To Accept and Appropriate a $10,000 Gift from the Pearl Dixon Balthis Foundation to the
Gaston County Public Library (100% Donation)

STAFF CONTACT

Sandy Hunnicutt - Library - 704-868-2164 ext 5520

BUDGET IMPACT

Appropriate funds from the Pearl Dixon Balthis Foundation.  No additional County funds.

BUDGET ORDINANCE IMPACT

Increase the Pearl Dixon Balthis Foundation Gift Account by $10,000 and appropriate $10,000 into the Pearl Dixon
Balthis Expense Account, Project 12234

BACKGROUND

The Library received a special gift of $10,000 from the Pearl Dixon Balthis Foundation for Library discretionary use. BCR
is to appropriate funds as designated and request to carry forward these funds into FY2020.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request

113

http://www.legistar.com/


GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

6110 Library

Laurel Morris 6/17/2019

X

Pearl Balthis Foundation Gift 010-04-6110-6112-415002-12234 (10,000)

Pearl Balthis Foundation 010-04-6110-6112-560000-12234 10,000

The Library has received a special gift of $10,000 from the Pearl Dixon Balthis Foundation to be used at the Library's 
discretion.  BCR is to appropriate funds as designated.  Request that funds be carried forward in to FY2020.
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Gaston County

Police Department

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-271

Commissioner Chad Brown - Police Department - To Approve Interlocal Agreement Providing for Telecommunications
Dispatch and Public Safety Computer Support for the Town of Cramerton (No Additional County Funds)

STAFF CONTACT

Chief J. D. Ramey - Gaston County Police Department - 704-866-3321

BUDGET IMPACT

No additional County funds.

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

Gaston County and the City of Gastonia entered into an agreement dated April 26, 2012 regarding the operation and
maintenance of a combined telecommunications center, and of computer support for public safety systems within Gaston
County. The agreement provided that additional public safety organizations located within or serving a portion of Gaston
County may, in the future join the systems and would be agreed upon in writing by the City and County and the public
safety organization to be added. Cramerton has requested that its police department be added to the combined system
and be provided certain services which are the subject of the master agreement. The costs allocable to Cramerton for
services provided in this agreement are determined as set forth in the master agreement.

POLICY IMPACT

N/A

ATTACHMENTS

Interlocal Agreement - Cramerton
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Gaston County

Public Works

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-171

Commissioner Philbeck - Public Works - To Accept a Grant from the North Carolina Department of Environmental Quality
(DEQ) for a County Wide Educational Initiative to Increase and Enhance Best Practices for Recycling in Gaston County
and Partnering Municipalities and Appropriate the Required Local Match Necessary to Complete the Project (State Grant
- $24,000; Local Match - $6,000)

STAFF CONTACT

Ray Maxwell, P.E. - Public Works Director - 704-862-7504

BUDGET IMPACT

Appropriate State Grant Funding (80%) $24,000; Local Match (20%) $6,000

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

Gaston County Solid Waste and Recycling Division continues to look for various ways to maintain the integrity of
recycling opportunities for residents of Gaston County. Within the past year, global markets have deteriorated and
threatened local recycling programs. The Division applied for and recently received notification of award from NCDEQ
for a “County Wide Educational Initiative to Increase and Enhance Best Practices for Recycling in Gaston County and
Partnering Municipalities.” Through this grant, the Division plans to rebrand educational materials provided to all
residents of the County regardless of location. Each municipality and the County would have a collective branding
message. The idea is to simplify and reduce contamination. Based on changes happening in the recycling markets, staff
has worked diligently with municipalities and vendors to understand what materials will be accepted now and in the
future. After meeting with representatives from the municipalities in the County, the agreement was made by all to work
towards a unified message in order to salvage the best recycling streams that we knew would have outlets.

Approval of this Board Action accepts the grant award in the amount of $24,000 and appropriates the required local
match in the amount of $6,000 for the County Wide Education Initiative to increase and enhance best practices for
recycling in Gaston County and partnering municipalities. Additionally, approval of this Board Action authorizes the
County Manager or his designee to execute said documents on behalf of Gaston County and appropriates funding for
expenditure purposes. The attached Budget Change Request moves funding into the specific accounts to meet
guidelines for auditing and reporting.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4720 Public Works - Solid Waste

Ray Maxwell 5/13/2019

X

FY20 CWRRG (Recycling Grant) 060-08-4720-0000-425097-20525 (24,000)

Other Services 060-08-4720-0000-530015- (6,000)

FY20 CWRRG Recycling Grant 060-08-4720-0000-560000-20525 30,000

This Budget Change Request accepts the grant award of $24,000 and appropriates the local match of $6,000 for a 
County Wide Educational Initiative to Increase and Enhance Best Practices for Recycling in Gaston County and 
Partnering Municipalities.  No additional appropriation of funds is required.
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Gaston County

Public Works

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-226

Commissioner Fraley - Public Works - To Declare the Attached Vehicles Surplus, Approve the Sale of Said Vehicles to the
Highest Bidder on GovDeals.com and Authorize Staff to Prepare the Necessary Documents in Accordance with North
Carolina General Statue 160A-266 (No Additional County Funds)

STAFF CONTACT

Ray Maxwell, P.E., Public Works Director - 704-862-7504

BUDGET IMPACT

No additional County funds.

BUDGET ORDINANCE IMPACT

N/A

BACKGROUND

Gaston County has designated the vehicles listed on the attached Surplus Vehicle list to be in poor condition,
uneconomical for continued use, and as having met the established surplus criteria. This Board Action formally declares
the vehicles listed as surplus and authorizes their sale at the online auction service GovDeals.com. Approval of this Board
Action authorizes the County Manager to enter into an agreement with GovDeals.com, with payment of the on-line
auction service to come from a Buyer's Premium paid by the Buyer, and appropriates funds from auction sale proceeds
into the Motor Vehicle account per the attached Budget Change Request.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request; Vehicles Surplus List
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GASTON COUNTY BUDGET CHANGE REQUEST 

TO:   Earl Mathers         COUNTY MANAGER       

 FROM: ____________________________________________
      Dept. # Department Name 

____________________________________________
Department Director’s Signature                 Date 

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund  Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

Resolution #         Date

ACCOUNT NUMBER PROJECT AMOUNT

ACCOUNT DESCRIPTION Fund - Dept - Subdept -  Div - Acct - Subacct SUBPROJECT Whole Dollars Only

(As it appears in the budget) xx - xxxx - xxxx - xxxx - xxx - xxx xxxxx - xxxx (See Note Below)

 

JUSTIFICATION FOR REQUEST: 

APPROVAL SIGNATURES:

    County Manager/Interim Assistant County Manager        Date Financial Operations Manager/Asst. Financial Operations Mgr.     Date

Interim Budget Administrator Date

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

Public Works - Fleet Maintenance4250

X

Motor Vehicles

Surplus Property Sales

010-01-4199-0000-540003

010-01-8300-0000-411014

20,000

(20,000)

Many of our vehicles have remained in service longer than their useful life. Several repairs recently have exceeded the
value of the vehicle itself. This Budget Change Request appropriates funds from the sale of surplus vehicles into an
account to replace vehicles that will require repairs that either exceed the value of the vehicle, or from a practicality
standpoint, does not make good business sense to continue maintaining.
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Veh # Year Model Department
Current    

Mileage
Comments

218 2007 Ford E-350 ACCESS 215,132 Age, Mileage, Cost per mile

227 2009 Ford E-450 ACCESS 224,300 Age, Mileage, Cost per mile

230 2010 Ford E-450 ACCESS 225,383 Age, Mileage, Cost per mile

231 2010 Ford E-450 ACCESS 229,883 Age, Mileage, Cost per mile

232 2010 Ford E-450 ACCESS 195,566 Age, Mileage, Cost per mile

238 2010 Ford E-350 ACCESS 197,158 Age, Mileage, Cost per mile

239 2010 Ford E-350 ACCESS 212,109 Age, Mileage, Cost per mile

240 2010 Ford E-350 ACCESS 206,664 Age, Mileage, Cost per mile

243 2011 Ford E-350 ACCESS 156,521 Age, Mileage, Cost per mile

322 2018 Chevrolet Malibu DSS 24,014 Total Loss (Accident 3.4.19)

Vehicles Surplus List
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Gaston County

Tax

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-268

Commissioner Fraley - Tax Collections - Pursuant to G.S. 105-381, the Tax Collector Requests that the May Tax Refunds
be Made. (Real Estate - $17,006.13; Vehicles and ETC - $2,414.11; VTS Refunds - $7,893.14; Grand Total -
$27,313.38)

STAFF CONTACT

Luke Sisk - Tax Collections Administrator - 704-866-3034

BACKGROUND

The Gaston County Tax Collector has examined the requests for refunds and has determined that the requests are
properly authorized by statute and should be granted and the persons and/or firms listed below have requested the
refund of taxes paid pursuant to GS 105-381(b).

The Board of Commissioners authorized payment of refunds to said persons and/or firms in the amounts stated with such
funds coming from Account 010-00-0000-0000-23010.

ATTACHMENTS

Tax Refunds Listing for May 2019
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TAXPAYER NAME         OWNER NAME             AMOUNT

MAY 2019 REAL ESTATE
Green, Alfred W $127.53
Pruett, Melva M $100.06
Neesmith, Daniel $109.86
Montgomery, Anthony $101.77
Youngblood, Robert S $339.07
Montgomery, Anthony $157.30
Hudson, Pamela C $103.81
Herring, Andrew S $216.92
Pata, Joseph $362.17
Cook, Timothy Clark $303.29
Hower, Paulette L $192.67
Beaty, Charles D $132.26
Alexander, Ricky W $172.91
Neesmith, Daniel $128.65
Gillis, Lori Peeler $140.65
Henderson, Michael $214.00
Cleland, Christopher $116.19
Painter, Elissa C $211.29
Wallace, Lougene D $171.01
Neesmith, Daniel $194.71
Martin, Joy Wilkes $666.67
Williams, Sheila Ann $152.16
Conyers, Justin $252.39
Norris, James C $255.78
Lankford, Martin L $301.76
Rhew, Pete J $351.57
Oliver, Alicia M $458.99
Lankford, Martin L $487.24
Black, Donald R $188.23
Lewis, Jackie T $763.25
Jackson, Kimberly H $166.48
Lineberger, Allen $509.00
Williams, Sheila Ann $404.00
Pilkington, Gregg L $142.85
Patel, Yancey $318.50
Cooper, Xenophon L $251.74
Lindsay, Allen G $224.93
Davis, James Lewis $415.63
Montgomery, Anthony $118.48
McBride, Michael D $543.49
Lyman, Timothy L $683.41
Grier, Van J $320.00
Grindstaff, Darrin M $319.00
Anthony, Scotty S $335.69
Bowen, William G $176.76
Pata, Joseph $362.17
Westbay, Stephen $169.23
Westbay, Stephen $170.66
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TAXPAYER NAME         OWNER NAME             AMOUNT

MAY 2019 REAL ESTATE (Continued)
Westbay, Stephen $173.29
Westbay, Stephen $173.29
Davis, Lucia N $102.36
Herring, Andrew S $386.08
Anthony, Scotty S $112.44
Laskey, Andrew R $122.92
Martin, Joy Wilkes $666.67
Hoggard, Hayden M $303.04
Wilson, Antigone $151.89
Neesmith, Daniel $120.70
Ross, Jayne B $165.50
Cartee, Sherry C $145.00
Sherrill, Lisa Marie $295.00
Painter, Elissa C $169.38
Dye, Wesley G Jr $115.00
Anthony, Scotty S $112.44
Payseur, James L $105.76
Lindsay, Allen G $176.15
Hoggard, Hayden $303.04
TOTAL $17,006.13

MAY 2019 VEHICLES & ETC
Jolly, Cortina Y $116.09
Weddle, Willie $110.93
Adcock, Mark Alan $143.62
Schronce, Elizabeth $131.40
Adcock, Mark Alan $381.89
Ord, Daniel $193.23
Ward, Rhonda $122.25
Mathis, Thomas R $789.79
Sinyard, Laura Z $204.91
Lowery, Tommy Jack $220.00
TOTAL $2,414.11

MAY VTS REFUNDS
Abbott, Stephen G $173.90
Alvarez, Andres $137.29
Arredondo, Patricio Manuel $109.69
Babcox, Michael Steven $133.47
Baker Franklin, Meredith Lynn $103.95
Beck, Henry Louis $201.95
Belfiore, Kathleen Ann $190.49
Booker, William Jeffrey $121.29
Brown, Kyle Edward $120.49
Brown, Reynelda Marie $213.55
Brown, Ronnie Lee $170.85
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TAXPAYER NAME         OWNER NAME             AMOUNT

MAY VTS REFUNDS (Continued)
Byrum, Reginald Lonnie $102.89
Chastain, Harold Odell Jr $210.08
Combs, Paul Daniel $103.44
Crawford, Kristin Michelle $112.16
Dukes, Patricia Ford $173.25
Farrar, James Daniel Jr $117.96
Franklin, Earl Kenneth Jr $113.98
Garris, Robert Logan $272.19
Hilton, James Coker $236.72
Hilton, James Coker $227.78
Huffstetler, Donald Tracy $244.13
Kessell, Robert Michael $491.26
Knight, Donald Frank $101.85
Lincoln County Tax Dept $141.97
Lincoln County Tax Dept $281.84
Lopez Ramos, Kristian Javier $167.35
Lopez, Elvis Orellana $175.54
Martinson, Hannah Danielle $158.67
Meadows, Jeffrey Wayne $201.51
Morey, Bret Alan $396.24
Newton, Glenda Creasman $186.54
Nguyen, Lily Ann $225.24
Ohare, Timothy James $221.25
Okonkwo, Virginia C $406.16
Peterson, Marva Williams $113.41
Poteat, Earl Allen III $219.43
Pressley, Evelyn Freeman $152.70
Putnam, Adam Timothy $209.50
Simmons, Curtis Anthony $451.18
TOTAL $7,893.14

GRAND TOTAL $27,313.38
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Gaston County

Travel & Tourism

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-253

Commissioner Jack Brown - Travel & Tourism - To Accept and Appropriate $30,000 from Atrium Health for the Third
Annual Payment for the Zagster Bike Share Program

STAFF CONTACT

Michael Applegate - Travel & Tourism - 704-825-7517

BUDGET IMPACT

Increase revenue & expenses by $30,000

BUDGET ORDINANCE IMPACT

Minimal impact to the current budget.

BACKGROUND

Atrium Health, formerly Carolina’s Healthcare System, is sponsoring the major portion of Gaston County’s Bike Share
Program this year (FY19), the third year of the program in the amount of $30,000. There are currently 5 stations with a
total of 22 bikes through out Gaston County. The program has secured 1,318 active members and 2,505 trips.

POLICY IMPACT

N/A

ATTACHMENTS

Budget Change Request
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Gaston County

Planning

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-256

Commissioner Keigher - Planning & Development Services - Zoning Map Change: Z19-07 Ann Marie Wells (Applicant);
Property Parcel: 143010, Located at 120 Sandy Creek Dr., Gastonia, NC, Rezone from the (R-2) Single Family Moderate
Zoning District with (US) Urban Standards Overlay to the (C-3) General Commercial Zoning District with (US) Urban
Standards Overlay

STAFF CONTACT

David L. Williams - Planning Director - 704-866-3473

BACKGROUND

Chapter 5 of the Unified Development Ordinance requires a public hearing by the Planning Board and Commission, with
recommendation by the Planning Board prior to consideration for final action by the Commission. Ann Marie Wells
(Applicant); Rezone Parcel: 143010 from the (R-2) Single Family Moderate Zoning District with (US) Urban Standards
Overlay to the (C-3) General Commercial Zoning District with (US) Urban Standards Overlay. A joint public hearing was
advertised and held on June 25, 2019 with the Public Hearing comments being on file in the Board of Commission Clerk’s
Office. Planning Board recommendation was provided on the same date, and the Commission is requested to consider
the public hearing comment, Planning Board recommendation and other pertinent information, then (approve),
(disapprove) or (modify) the map change,

ATTACHMENTS

Resolution - Z19-07; Maps Z19-07
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RESOLUTION TITLE:  ZONING MAP CHANGE:  Z19-07 ANN MARIE WELLS 
(APPLICANT); PROPERTY PARCEL:  143010, LOCATED AT 120 
SANDY CREEK DR., GASTONIA, NC, REZONE FROM THE (R-2) 
SINGLE FAMILY MODERATE ZONING DISTRICT WITH (US) 
URBAN STANDARDS OVERLAY TO THE (C-3) GENERAL 
COMMERCIAL ZONING DISTRICT WITH (US) URBAN 
STANDARDS OVERLAY 

WHEREAS,    a County Zoning ordinance was adopted on April 24, 2008 and a joint public hearing 
held on June 25, 2019 by the County Commission and the Planning Board, to take 
citizen comment into a map change application, as follows: 

Tax Parcel Number(s):  143010 
Applicant: Ann Marie Wells 
Owner(s): Ann Marie Wells 
Property Location: 120 Sandy Creek Dr. 
Request: Rezone Parcel 143010 from the (R-2) Single Family Moderate 

Zoning District with (US) Urban Standards Overlay to the (C-3) 
General Commercial Zoning District with (US) Urban Standards 
Overlay  

public hearing comments are on file in the Commission Clerk’s Office as a part of the 
minutes of the meeting; and, 

WHEREAS, the Planning Board recommended (approval) or (not approval) of the map change for 
parcel: 143010, located at 120 Sandy Creek Dr., Gastonia, NC, from the (R-2) Single 
Family Moderate Zoning District with (US) Urban Standards Overlay to the (C-3) General 
Commercial Zoning District with (US) Urban Standards Overlay on June 25, 2019 based 
on: the public hearing comment, staff recommendation, and the request is in 
(accordance with) or (not in accordance with) the County’s Comprehensive Plan. 

Motion: Second: Vote:
Aye: 
Nay: 
Absent: 
Abstain: 

DO NOT TYPE BELOW THIS LINE 
I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of action 
taken by the Board of Commissioners as follows: 
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Zoning Map Change: Z19-07 Ann Marie Wells (Applicant); Property Parcel:  143010, Located at 120 
Sandy Creek Dr., Gastonia, NC, Rezone from the (R-2) Single Family Moderate Zoning District with (US) 
Urban Standards Overlay to the (C-3) General Commercial Zoning District with (US) Urban Standards 
Overlay 
Page 2 

NOW, THEREFORE, BE IT RESOLVED by the County Commission that after consideration of the map 
change application, public hearing comment and Planning Board recommendation: 

1) The map change request (is consistent) or (is not consistent) with the
County’s approved Comprehensive Plan and the Commission considers this
action to be (reasonable) or (not reasonable) and in the public interest,
based on: Planning Board recommendation and compatibility with existing
land uses in the immediate area. Property parcel: 143010, be (approved) or
(disapproved), effective with the passage of this Resolution.

2) The County Manager is authorized to make necessary notifications in this
matter to appropriate parties.

____________________________________________ 
Tracy L. Philbeck, Chairman 
Gaston County Board of Commissioners 

Attest: 

____________________________________________ 
Donna S. Buff, Clerk to the Board 
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Gaston County

Planning

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-257

Commissioner Philbeck - Planning & Development Services - Zoning Map Change: Z19-08 Clayton Homes (Applicant);
Property Parcel: 207067, Located at 812 Dallas Spencer Mtn. Rd., Dallas, NC, Rezone from the (R-1) Single Family
Limited Zoning District with (US) Urban Standards Overlay to the (R-2) Single Family Moderate Zoning District with (US)
Urban Standards Overlay

STAFF CONTACT

David L. Williams - Planning Director - 704-866-3473

BACKGROUND

Chapter 5 of the Unified Development Ordinance requires a public hearing by the Planning Board and Commission, with
recommendation by the Planning Board prior to consideration for final action by the Commission. Clayton Homes
(Applicant); Rezone Parcel: 207067 from the (R-1) Single Family Limited Zoning District with (US) Urban Standards
Overlay to the (R-2) Single Family Moderate Zoning District with (US) Urban Standards Overlay. A joint public hearing
was advertised and held on June 25, 2019 with Public Hearing comments being on file in the Board of Commission
Clerk’s Office. Planning Board recommendation was provided on the same date, and the Commission is requested to
consider the public hearing comment, Planning Board recommendation and other pertinent information, then (approve),
(disapprove) or (modify) the map change.

ATTACHMENTS

Resolution - Z19-08; Maps - Z19-08
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RESOLUTION TITLE:  ZONING MAP CHANGE:  Z19-08 CLAYTON HOMES (APPLICANT); 
PROPERTY PARCEL:  207067, LOCATED AT 812 DALLAS 
SPENCER MTN. RD., DALLAS, NC, REZONE FROM THE (R-1) 
SINGLE FAMILY LIMITED ZONING DISTRICT WITH (US) URBAN 
STANDARDS OVERLAY TO THE (R-2) SINGLE FAMILY 
MODERATE ZONING DISTRICT WITH (US) URBAN STANDARDS 
OVERLAY 

WHEREAS,    a County Zoning ordinance was adopted on April 24, 2008 and a joint public hearing held 
on June 25, 2019 by the County Commission and the Planning Board, to take citizen 
comment into a map change application, as follows: 

Tax Parcel Number(s):  207067 
Applicant: Clayton Homes
Owner(s): Gary Clippard, Lynn Slawter 
Property Location: 812 Dallas Spencer Mtn. Rd. 
Request: Rezone Parcel 207067 from the (R-1) Single Family Limited 

Zoning District with (US) Urban Standards Overlay to the (R-2) 
Single Family Moderate Zoning District with (US) Urban Standards 
Overlay 

public hearing comments are on file in the Commission Clerk’s Office as a part of the 
minutes of the meeting; and, 

WHEREAS,  the Planning Board recommended (approval) or (not approval) of the map change for 
parcel: 207067, located at 812 Dallas Spencer Mtn. Rd., Dallas, NC, from the (R-1) Single 
Family Limited Zoning District with (US) Urban Standards Overlay to the (R-2) Single 
Family Moderate Zoning District with (US) Urban Standards Overlay on June 25, 2019 
based on: the public hearing comment, staff recommendation, and the request is in 
(accordance with) or (not in accordance with) the County’s Comprehensive Plan. 

Motion: Second: Vote:
Aye: 
Nay: 
Absent: 
Abstain: 

DO NOT TYPE BELOW THIS LINE 
I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of action 
taken by the Board of Commissioners as follows: 
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Zoning Map Change: Z19-08 Clayton Homes (Applicant); Property Parcel:  207067, Located at 812 Dallas 
Spencer Mtn. Rd., Dallas, NC, Rezone from the (R-1) Single Family Zoning District with (US) Urban 
Standards Overlay to the (R-2) Single Family Moderate Zoning District with (US) Urban Standards 
Overlay 
Page 2 

NOW, THEREFORE, BE IT RESOLVED by the County Commission that after consideration of the map 
change application, public hearing comment and Planning Board recommendation: 

1) The map change request (is consistent) or (is not consistent) with the
County’s approved Comprehensive Plan and the Commission considers this
action to be (reasonable) or (not reasonable) and in the public interest,
based on: Planning Board recommendation and compatibility with existing
land uses in the immediate area. Property parcel: 207067, be (approved) or
(disapproved), effective with the passage of this Resolution.

2) The County Manager is authorized to make necessary notifications in this
matter to appropriate parties.

____________________________________________ 
Tracy L. Philbeck, Chairman 
Gaston County Board of Commissioners 

Attest: 

____________________________________________ 
Donna S. Buff, Clerk to the Board 
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Gaston County

Planning

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-258

Commissioner Chad Brown - Planning & Development Services - Zoning Text Amendment: ZTA19-03 Gaston County
Planning Board (Applicant); To Consider Proposed Text Amendments to the Unified Development Ordinance (UDO):
Chapter 9 (General Provisions): Section 9.3; Chapter 5 (Permit and Modification Procedures): Section 5.11.2(C)(5);
Chapter 2 (Definitions):  Table 2.7-1

STAFF CONTACT

David L. Williams - Director of Planning - 704-866-3473

BACKGROUND

The Unified Development Ordinance (approved April 24, 2008), sets forth procedures for amendment procedures in
Chapter 5, requiring a joint public hearing by the Planning Board and Commission. A recommendation on the
amendments is provided by the Planning Board, with final action on said amendments by the Commission, to consider
text amendments to Application Number ZTA19-03 Gaston County Planning Board (Applicant), request the Board of
Commission to consider approval of the proposed text amendments to the UDO: Chapter 9 (General Provisions):
Section 9.3; Chapter 5 (Permit and Modification Procedures): Section 5.11.2(C)(5); Chapter 2 (Definitions): Table 2.7-1.
A joint public hearing was advertised and held on June 25, 2019 with the Public Hearing comments being on file in the
Board of Commission Clerk’s Office. Planning Board recommendation was provided on the same date, and the
Commission is requested to consider the public hearing comment, Planning Board recommendation and other pertinent
information, then (approve), (disapprove) or (modify) the zoning text amendments. The proposed amendments enhance
the existing text, incorporating Traffic Impact Analysis (TIA) policies and procedures, in alignment with local jurisdictions
within the County, as well as adjacent communities. The Planning Board reviewed the amendments at its last regular
Planning Board meeting (05/28/2019) and unanimously recommended to move them to public hearing process.

ATTACHMENTS

Resolution - ZTA19-03; Zoning Text Amendment - ZTA19-03
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RESOLUTION TITLE:  ZONING TEXT AMENDMENT:  ZTA19-03, GASTON COUNTY 
PLANNING BOARD (APPLICANT); TO CONSIDER PROPOSED TEXT AMENDMENTS TO 
THE UNIFIED DEVELOPMENT ORDINANCE (UDO), CHAPTER 9 (GENERAL 
PROVISIONS): SECTION 9.3; CHAPTER 5 (PERMIT AND  MODIFICATION PROCEDURES): 
SECTION 5.11.2(C)(5); CHAPTER 2 (DEFINITIONS): TABLE 2.7-1 

WHEREAS, the County Ordinance (approved April 24, 2008), sets forth Amendment procedures in 
Chapter 5, requiring a joint Public Hearing by the Planning Board and Commission, with 
said hearing being conducted June 25, 2019 to take public comment (comments are on 
file in the Commission Clerk’s Office as a part of the minutes of the meetings); and, 

WHEREAS, the Text Amendments are requested by the Gaston County Planning Board as the 
amendments relate to minor modifications and changes to the UDO; and, 

WHEREAS, the Gaston County Planning Board met during its special meeting in May and reviewed 
proposed text amendments and approved a recommendation to move the proposed 
amendments to the Public Hearing format for the Board of Commissioners consideration; 
and, 

WHEREAS, to amend UDO Chapter 9 (General Provisions): Section 9.3; Chapter 5 (Permit and 
Modification Procedures):  Section 5.11.2(C)(5); Chapter 2 (Definitions):  Table 2.7-1; 
and, 

WHEREAS, the Planning Board provided recommendation for approval of said amendments during a 
Public Hearing on June 25, 2019, as follows: 

Motion: Second: Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 

DO NOT TYPE BELOW THIS LINE 
I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of action 
taken by the Board of Commissioners as follows: 

_____________________________________ 

154



Zoning Text Amendment:  ZTA19-03, Gaston County Planning Board (Applicant); To Consider 
Proposed Text Amendments to the Unified Development Ordinance (UDO):  Chapter 9 (General 
Provisions):  Section 9.3; Chapter 5 (Permit and Modification Procedures):  Section 5.11.2(C)(5); 
Chapter 2 (Definitions):  Table 2.7-1 
Page 2 

NOW, THEREFORE, BE IT RESOLVED that after consideration of the proposed amendments, Public 
Hearing comment and Planning Board recommendation, the County Commissioners 
approves the amendments to amend UDO Chapter 9 (General Provisions): Section 9.3; 
Chapter 5 (Permit and Modification Procedures): Section 5.11.2(C)(5); Chapter 2 
(Definitions):  Table 2.7-1. 

Certification 

I, Donna S. Buff, Clerk to the Gaston County Board of Commissioners, do hereby certify that the above is 
a true and accurate copy of the Zoning Text Amendment:  ZTA19-03, Gaston County Planning Board 
(Applicant); To Consider Proposed Text Amendments to the Unified Development Ordinance (UDO) 
Chapters 9, 5 and 2 (Attached), as adopted by the Board of Commissioners on June 25, 2019.  

________________________________________ 
  Donna S. Buff, Clerk       

SEAL    
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Gaston County, North Carolina  
Chapter 9 – General Provisions

PROPOSED TEXT AMENDMENTS – PUBLIC HEARING – June 2019 
Highlighted italics = additions; strikeouts = deletions 

SECTION 9.3 TRAFFIC IMPACT ANALYSIS (TIA) REQUIREMENTS 

Introduction

The purpose of this section is to enhance and further support the implementation of the
Traffic Impact Analysis (TIA) of the Gaston County, North Carolina Unified Development
Ordinance (UDO).

A Transportation Impact Analysis (TIA) provides information on the projected traffic
expected from a proposed development.  A Traffic Impact Analysis (TIA) is one of the tools
Gaston County, NC employs to ensure development impacts are properly mitigated and the
growth is manageable and sustainable.  The Traffic Impact Analysis (TIA) will be used to
inform decision makers  rezonings, preliminary plats, site plans, and some special
exception applications.

Public policy makers, citizens, and developers all have a stake in understanding and
responding to additional demands on the transportation network.  A properly developed
Traffic Impact Analysis (TIA) can provide the factual basis for more informed decision
making and facilitate the timely implementation of effective mitigation measure.

The main purposes of the Traffic Impact Analysis (TIA) are:

Identify existing traffic conditions within the study area boundary.
Detect volumes generated by the existing and proposed development on the
parcel(s), including the morning peak, afternoon or evening peak, and average
annual daily traffic levels.
Identify the distribution of existing and proposed trips through the street network.
Analyze capabilities of intersections located within the study area.
Make recommendations for improvements designed to mitigate traffic impacts and
to enhance pedestrian access to the development from the public right-of-way.
Include other pertinent information, including but not limited to accidents, noise, and
impacts or air quality and other natural resources. 

A development application (rezoning, site plan, preliminary plat, and some other special 
exceptions) will not be deemed complete until a final approved Traffic Impact Analysis (TIA), 
if required, is received and approved by the Gaston County Planning and Development 
Services Director or designee.  In addition, applicants should note that interagency and 
intergovernmental coordination is necessary for projects that impact transportation 
facilities maintained by State or Municipal Governments. 
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Gaston County, North Carolina 
Chapter 9 – General Provisions

B. Traffic Impact Analysis (TIA) Process

The first step in the TIA process is the preparation of a scoping report.  The report will
include a site plan, quantitative description of the proposed development and land use
along with a vicinity map.  The scoping report will be used to determine if a TIA is needed
and if there are any safety issues associated with the development.  The County, a
Transportation Consultant for the County, the Applicant, the Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO), and NCDOT staff may participate in this
initial step.

Traffic Impact Analysis (TIA) is required when a proposed development or redevelopment
will generate one hundred (100) or more new peak hour trips or the total added volume is
equal to one thousand (1,000) vehicles per day, based on the latest edition of the Institute
of Transportation Engineers (ITE) Trip Generation Manual, and that generally would have
a significant impact on existing Level of Service (LOS).

The Traffic Impact Analysis (TIA) must be prepared by a qualified traffic engineer registered
in the State of North Carolina and approved by Gaston County.  The cost of the Traffic
Impact Analysis (TIA) study shall be paid for by the applicant.  Consultants completing the
required TIA shall be selected from a list of qualified traffic engineer consultants established
and approved by the Gaston County Planning and Development Services Director or
designee on a biennial basis.  Other consultants may be used with the advance written
approval of the Gaston County Planning and Development Services Director or designee.

If the TIA scope for a proposed project includes roads or property within municipal limits,
the municipality shall be provided with TIA drafts for courtesy reviews.  For projects
requiring a TIA, no plan approvals will be provided by Gaston County staff until the TIA is
approved by all reviewing agencies.  If a proposed project requires a Traffic Impact Analysis
(TIA) that impacts a road or roads maintained by the North Carolina Department of
Transportation (NCDOT), Gaston County staff shall not approve the Traffic Impact Analysis
(TIA) until confirmation of approval of the project’s general concept is received from the
NCDOT staff.

The Traffic Impact Analysis (TIA) must conform to all the requirements in this section and
shall be prepared in accordance with the NCDOT current Policy on Street and Driveway
Access to North Carolina Highways manual.  The Traffic Impact Analysis (TIA) report must
describe and include:

1. The Study Methodology
2. The Data Used
3. The Study Findings
4. The Recommendations based on the results
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Gaston County, North Carolina 
Chapter 9 – General Provisions

If the results of a Traffic Impact Analysis (TIA) demonstrate that a proposed development 
may overburden the road system based on impacts to the general health, safety and 
welfare of the citizens of Gaston County, the Gaston County Planning and Development 
Services Director or designee may impose certain conditions to alleviate the negative 
impacts described by the Traffic Impact Analysis (TIA). 

The following projects shall not be required to submit a Traffic Impact Analysis (TIA): 

1. Developments (or phases of) that were approved prior to the effective date of the
Traffic Impact Analysis (TIA) that have maintained valid planned development
master plans, preliminary plats, major site plans or conditional use permits.  Any
additional phases need to be submitted according to the requirements of this section.

2. Where approved by the Gaston County Planning and Development Services Director
or designee, redevelopment of any site on which the additional traffic at peak hour
represents an increase of less than one hundred (100) trips from the previous
development, where the redevelopment is initiated within twelve (12) months of the
change of use of the previous project.

3. Minor subdivision, as defined in Chapter 13.

C. Traffic Impact Analysis (TIA) Application Modification

An applicant may modify an application to minimize the traffic-related effects identified in
a Traffic Impact Analysis (TIA).  The applicant may include:

1. A reduction in the projected vehicle trips per day
2. The dedication of additional right-of-way
3. The re-routing of traffic and proposed access and egress points
4. Participation in the funding of traffic signals or intersection improvements
5. Utilization of Public Transit System
6. Emerging Technologies
7. Other modifications determined to be necessary

All Traffic Impact Analysis (TIA) reports must include a statement of compliance with 
adopted transportation plans, programs, and policies adopted by Gaston County, 
Municipalities, NCDOT or GCLMPO for maintaining a safe, reliable, and efficient multi-
modal transportation system. 

D. Traffic Impact Analysis (TIA) Appeal

Final action on a Traffic Impact Analysis (TIA) may be appealed to the Gaston County
Planning Board.

The Gaston County Planning Board may approve the Traffic Impact Analysis (TIA) if the
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Gaston County, North Carolina 
Chapter 9 – General Provisions

Board determines that the applicant has satisfactorily mitigated adverse traffic effects; or 
additional traffic from the project has an insignificant effect on Gaston County roads. 

E. Traffic Impact Analysis (TIA) Expiration

If a proposed development does not commence in a timely fashion, fully built out within the
proposed timeframe, or the market dictates a change in land use from what was approved
within the Traffic Impact Analysis (TIA) document, changes or updates to a previously
approved TIA may be required.  To address these changes and other deviations from
approved TIA scopes, these guidelines are provided to determine when a revised TIA is
required.

An approved TIA will be considered valid unless:

1. The build year date is exceeded by more than twelve (12) months.
2. Road improvements have been constructed within the study area and were not

considered in the original TIA or change the distribution of traffic within the study
area.

3. Road improvements considered in the original TIA that were needed to achieve the
targeted Level of Service (LOS) and mitigate the impacts of the proposed
development or change the distribution of traffic within the study area were not
completed within the timeframe projected in the TIA.

4. Development occurs within the study area that is significantly greater than the
anticipated background growth (from a rezoning, annexation, etc).

5. The developer of the site proposes to increase the number of residential units in
developments approved to contain up to three hundred (300) units by ten percent
(10%) or more, in development approved to contain three hundred (300) or more
units by five percent (5%) or more, or to increase the commercial square footage of
gross and leasable floor area by twenty percent (20%) or more.

6. A change in use or scale of the development is proposed that may result in an
increase in trip generation, a change in traffic distribution, change in access points,
or additional impact to a Level of Service (LOS).

When a development’s Traffic Impact Analysis (TIA) is considered to no longer be consistent 
with the previously approved scope for one or more of these reasons, additional 
development of the site shall not be approved by Gaston County Planning and Development 
Services Director or designee until a revised TIA is approved by all reviewing agencies. 
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Gaston County, North Carolina 
Chapter 5 – Permit and Modification Procedures 

PROPOSED TEXT AMENDMENTS – PUBLIC HEARING – June 2019 
Highlighted italics = additions; strikeouts = deletions 

5.11.2 PROCEDURES

C. 5. A traffic impact analysis, if required, shall be in compliance
with the requirements as defined in Chapter 9. study of the proposed
development prepared by a qualified transportation or traffic
engineer or planner. Information requested to be a part of the impact
study may include:

a. Existing traffic conditions within the study area
boundary.

b. Traffic volumes generated by the existing and
proposed development on the parcel, including the
morning peak, afternoon or evening peak, and average
annual daily traffic levels.

c. The distribution of existing and proposed trips through
the street network.

d. Analyses of the capacities of intersections located
within the study area boundary.

e. Recommendations for improvements designed to
mitigate traffic impacts and to enhance pedestrian
access to the development from the public right-of-
way; and

f. Other pertinent information, including but not limited to
accidents, noise, and impacts of air quality and other
natural resources.
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Gaston County, North Carolina 
Chapter 2 - Definitions

PROPOSED TEXT AMENDMENTS – PUBLIC HEARING – June 2019 
Highlighted italics = additions; strikeouts = deletions 

TABLE 2.7-1
DEFINED TERMS

Term Use Table 
Subcategory*

Definition

Level of Service (LOS) The Highway Capacity Manual (HCM) defines levels of service 
as “qualitative measures that characterize operational 
conditions within a traffic stream and their perception by 
motorists and passengers”.  Level of Service (LOS) is also a 
letter designation that describes a range of operating 
conditions on a particular type of road facility.  

Traffic Impact Analysis Also known as a Traffic Impact Study or Traffic Impact 
Assessment, is a specialized study that evaluates the effects 
of a development’s traffic on the surrounding transportation 
infrastructure. The report is produced by a qualified 
professional (a.k.a. Private Engineering Firms, Professional 
Engineer or Traffic Engineer) hired by applicant. A TIA is 
essential to determine required improvements to the State 
Highway System within the vicinity of the development 
necessary to mitigate potentially undesirable impacts. i.e. 
Transportation Engineer, Transportation Planner, Traffic 
Engineer, etc.), in association with subdivision plat approval 
that, at a minimum, addresses the following items in 
relationship to the proposed subdivision:
a. An estimation of traffic generated;
b. An estimation of trip distribution to and from the

development;
c. An analysis of the existing road system serving the

development (to the nearest major intersections) and the
effect of the development on that system;

d. A listing of proposed improvements, both on and off-site,
and their effect on the existing system.

Trip Generation A forecast of the amount of trips associated with specific land 

uses. A trip generation report should include:
Total daily trips (unadjusted Average Daily Trips)
AM peak hour (enter/exit)
PM peak hour (enter/exit)

A trip generation is used to provide a measure of the magnitude 

of the development and associated traffic impacts (unadjusted 

trips). Also forms the foundation of the Traffic Impact Analysis 

(TIA), and has a direct effect on the required mitigations.
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Gaston County

Planning

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-235

Commissioner Worley - Planning & Development Services - Parallel Conditional Use Permit (PCUP): PCUP19-05, Jeff
Smith (Applicant); Property Parcel: 194355 (part of), Located at 2810 Rufus Ratchford Rd., Gastonia, NC, Request for a
PCUP Zoning District from the (R-1) Single Family Limited Zoning District with (SV) Scenic View and (US) Urban
Standards Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District with (SV) Scenic View and
(US) Urban Standards Overlays (PCUP), in order to allow Contractor’s Office/Equipment Storage Yard

STAFF CONTACT

David L. Williams - Planning Director - 704-866-3473

BACKGROUND

Chapter 5 of the Unified Development Ordinance provides for issuance of a Conditional Use Permit for parcels which
have been zoned as a Conditional Use District. A quasi-judicial public hearing is required which allows for sworn
testimony before the Board of Commission and Planning Board prior to consideration of the Conditional Use Permit.
Planning Board recommendation and Board of Commission approval or disapproval shall be based on four findings
(outlined in the ordinance) made on factual evidence provided through the public hearing process. Jeff Smith (Applicant),
applied for a zoning map change from the (R-1) Single Family Limited Zoning District with (SV) Scenic View and (US)
Urban Standards Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District with (SV) Scenic View
and (US) Urban Standards Overlays (PCUP), in order to allow Contractor’s Office/Equipment Storage Yard. Said
property consists of 15.13 acres, of which 1.5 acres are to be considered for rezoning, located at 2810 Rufus Ratchford
Rd., Gastonia, NC in the South Point Township. A joint public hearing was advertised for and held on June 25, 2019 to
take sworn testimony relating to issuance of a Conditional Use Permit, with the public hearing comments being on file in
the Commission Clerk’s Office.

ATTACHMENTS

Resolution - PCUP19-05; Maps - PCUP19-05
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RESOLUTION TITLE:  PARALLEL CONDITIONAL USE PERMIT (PCUP): PCUP19-05 JEFF 
SMITH (APPLICANT), PROPERTY PARCEL 194355 (PART OF), LOCATED AT 2810 RUFUS 
RATCHFORD RD., GASTONIA, NC, REQUEST FOR A PCUP ZONING DISTRICT FROM THE (R-
1) SINGLE FAMILY LIMITED ZONING DISTRICT WITH (SV) SCENIC VIEW AND (US) URBAN
STANDARDS OVERLAYS TO THE (CU/C-3) CONDITIONAL USE / GENERAL COMMERCIAL
ZONING DISTRICT WITH (SV) SCENIC VIEW AND (US) URBAN STANDARDS OVERLAYS
(PCUP), IN ORDER TO ALLOW CONTRACTOR’S OFFICE/EQUIPMENT STORAGE YARD

WHEREAS, Chapter 5 of the County Unified Development Ordinance set forth guidelines for 
consideration of a Parallel Conditional Use Permit zoned as a Conditional Use district, 
and a quasi-judicial joint public hearing by the County Commission and the Planning 
Board, was held on June 25, 2019, to take sworn testimony for a zoning map change 
(parallel conditional use district), as follows: 

Tax Parcel Number(s): 194355 (part of) 
Applicant: Jeff Smith  
Owner(s):  Jeffrey L. Smith, Joshua Lee Springs 
Property Location: 2810 Rufus Ratchford Rd.  
PCUP Request:  Request for a PCUP Zoning District from the (R-1) Single 

Family Limited Zoning District with (SV) Scenic View and 
(US) Urban Standards Overlays to the (CU/C-3) Conditional 
Use / General Commercial Zoning District with (SV) Scenic 
View and (US) Urban Standards Overlays (PCUP), in order 
to allow Contractor’s Office/Equipment Storage Yard 

public hearing comments are on file in the Commission Clerk’s Office as a part of the 
minutes of the meeting; and,  

WHEREAS, the Planning Board recommended (approval) or (disapproval) of the map change for 
parcel: 194355 (part of), located at 2810 Rufus Ratchford Rd., Gastonia, NC, from the (R-
1) Single Family Limited Zoning District with (SV) Scenic View and (US) Urban Standards
Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District with (SV)
Scenic View and (US) Urban Standards Overlays (PCUP), in order to allow Contractor’s
Office/Equipment Storage Yard, on June 25, 2019, based on: public hearing comment
and staff recommendation; and the request is in (accordance with) or (not in
accordance with) the County’s Comprehensive Plan.

Motion: Second:  Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 

DO NOT TYPE BELOW THIS LINE 
I, Donna S. Buff, Clerk to the County Commission, do hereby certify that the above is a true and correct copy of action 
taken by the Board of Commissioners as follows: 

_____________________________________ 
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Parallel Conditional Use Permit (PCUP): PCUP19-05 Jeff Smith (Applicant), Property Parcel 194355 
(part of), Located at 2810 Rufus Ratchford Rd., Gastonia, NC, Request for a PCUP Zoning District 
from the (R-1) Single Family Limited Zoning District with (SV) Scenic View and (US) Urban 
Standards Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District with 
(SV) Scenic View and (US) Urban Standards Overlays (PCUP), in order to allow Contractor’s 
Office/Equipment Storage Yard 
Page 2 

WHEREAS, based on evidence provided in sworn testimony at the public hearing, the Planning Board 
made the following findings of fact: 

a. The proposed development will not materially endanger the public health or
safety if located where proposed and developed according to plan, based on:

Motion:   Second:   Vote:
Aye:
Nay:
Absent:
Abstain:

b. The use meets all required conditions and specifications, based on:

Motion:   Second:   Vote:
Aye:
Nay:
Absent:
Abstain:

c. The proposed development will not substantially injure the value of adjoining or
abutting property unless it is a public necessity, based on:

 Motion:   Second:   Vote:
Aye:
Nay:
Absent:
Abstain:

d. The location and character of use, if developed according to the plan as
submitted and approved, will be in harmony with the area in which it is to be
located and will be in general conformity with the adopted Land Use Plan and
other plans for the physical development of the County as adopted by the Board
of Commissioners, based on:

Motion:   Second:   Vote:
Aye:
Nay:
Absent:
Abstain:

WHEREAS, making all findings of fact in the affirmative, the Planning Board recommends (approval) 
or (not approval) of the Parallel Conditional Use Permit (PCUP) with the following 
proposed recommended conditions: 
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Parallel Conditional Use Permit (PCUP): PCUP19-05 Jeff Smith (Applicant), Property Parcel 194355 
(part of), Located at 2810 Rufus Ratchford Rd., Gastonia, NC, Request for a PCUP Zoning District 
from the (R-1) Single Family Limited Zoning District with (SV) Scenic View and (US) Urban 
Standards Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District with 
(SV) Scenic View and (US) Urban Standards Overlays (PCUP), in order to allow Contractor’s 
Office/Equipment Storage Yard 
Page 3 

Parallel Conditional Use Application (PCUP19-05) Conditions 

1. The applicant shall complete the development strictly in accordance with the
plans submitted to and approved (and/or modified) by the Board of
Commissioners.

2. If any of the conditions affixed hereto of any part thereof is held invalid or void,
then this permit shall be void and no effect.

3. Unless the Board of Commissioners issues a Conditional Use Permit which
either is specifically exempt from any time constraints or has some other
specified time period for implementation, the applicant must secure a valid
building permit within a twenty-four (24) month period from the date of issuance
of the Conditional Use Permit.

4. Development shall meet all local, state and federal requirements.

Motion: Second: Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 

NOW, THEREFORE, BE IT RESOLVED by the County Commission that after consideration of the 
Parallel Conditional Use Permit application, sworn testimony provided at the public 
hearing and Planning Board recommendation: 

1) Find the proposed map change for parcel 194355 (part of), from the (R-1) Single
Family Limited Zoning District with (SV) Scenic View and (US) Urban Standards
Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District
with (SV) Scenic View and (US) Urban Standards Overlays (PCUP), in order to
allow Contractor’s Office/Equipment Storage Yard, is consistent with the
County’s Comprehensive Plan; the map change is (approved) or (disapproved)
as follows:

 Motion: Second: Vote: 
 Aye: 
 Nay: 
 Absent: 
 Abstain: 

2) Based on evidence provided in sworn testimony at the public hearing, the Board
of Commissioners made the following findings of fact:

a) The proposed development will not materially endanger the public health or
safety if located where proposed and developed according to plan, based on:

Motion: Second: Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 
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Parallel Conditional Use Permit (PCUP): PCUP19-05 Jeff Smith (Applicant), Property Parcel 194355 
(part of), Located at 2810 Rufus Ratchford Rd., Gastonia, NC, Request for a PCUP Zoning District 
from the (R-1) Single Family Limited Zoning District with (SV) Scenic View and (US) Urban 
Standards Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District with 
(SV) Scenic View and (US) Urban Standards Overlays (PCUP), in order to allow Contractor’s 
Office/Equipment Storage Yard 
Page 4 

b) The use meets all required conditions and specifications, based on:

Motion: Second: Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 

c) The proposed development will not substantially injure the value of adjoining
or abutting property unless it is a public necessity, based on:

Motion: Second: Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 

d) The location and character of use, if developed according to the plan as
submitted and approved, will be in harmony with the area in which it is to be
located and will be in general conformity with the adopted Land Use Plan and
other plans for the physical development of the County as adopted by the
Board of Commissioners, based on:

Motion: Second: Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 

3) Making all findings of fact in the affirmative, the Board of Commissioners
(approves) or (disapproves) of the Parallel Conditional Use Permit (PCUP) with
the following recommended conditions:

Parallel Conditional Use Application (PCUP19-05) Conditions 

1. The applicant shall complete the development strictly in accordance with the plans submitted to
and approved (and/or modified) by the Board of Commissioners.

2. If any of the conditions affixed hereto of any part thereof is held invalid or void, then this permit
shall be void and no effect.
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Parallel Conditional Use Permit (PCUP): PCUP19-05 Jeff Smith (Applicant), Property Parcel 194355 
(part of), Located at 2810 Rufus Ratchford Rd., Gastonia, NC, Request for a PCUP Zoning District 
from the (R-1) Single Family Limited Zoning District with (SV) Scenic View and (US) Urban 
Standards Overlays to the (CU/C-3) Conditional Use / General Commercial Zoning District with 
(SV) Scenic View and (US) Urban Standards Overlays (PCUP), in order to allow Contractor’s 
Office/Equipment Storage Yard 
Page 5 

3. Unless the Board of Commissioners issues a Conditional Use Permit which either is specifically
exempt from any time constraints or has some other specified time period for implementation, the
applicant must secure a valid building permit within a twenty-four (24) month period from the date
of issuance of the Conditional Use Permit.

4. Development shall meet all local, state and federal requirements.

Motion: Second: Vote: 
Aye: 
Nay: 
Absent: 
Abstain: 

4) The County Manager is authorized to make necessary notifications in this matter
to appropriate parties.

__________________________________________ 
Tracy L. Philbeck, Chairman 
Gaston County Board of Commissioners 

Attest: 

__________________________________________ 
Donna S. Buff, Clerk to the Board 
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-031

Appointment List - Current Expiring Terms/Vacant Positions

STAFF CONTACT

Donna S. Buff - Clerk to the Board - 704-866-3196
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Gaston County

Board of Commissioners

Board Action

Gaston County
Board of Commissioners

www.gastongov.com

File #: 19-239

Commissioner Philbeck - BOC - To Designate a 2019 NACo Annual Conference Voting Delegate and Alternate

STAFF CONTACT

Donna S. Buff - Clerk to the BOC - 704-866-3196

BACKGROUND

The BOC is requested to designate a Voting Delegate for NACo’s 2019 Annual Conference to be held in Clark County -
Las Vegas, NV on July 12 - 15, 2019.

ATTACHMENTS

NACo 2019 Credentials Voting Form

174

http://www.legistar.com/


Please complete and 
RETURN FORM BY         
JUNE 28, 2019 to:

Credentials Committee / NACo  
Attn: Lauren Wilson
660 North Capitol St, NW,  
Suite 400  
Washington, DC 20001

You may also scan and e-mail this 
form to credentials@naco.org, fax 
to 866.370.9421 or have the voting 
delegate(s) carry it with him/her to the 
NACo Annual Conference and present 
it at the Credentials Desk. 

If you do not plan on registering for the 
2019 Annual Conference, there is no 
need to fill out and return this form. 
Your county/parish/borough MUST 
have at least one paid conference 
registration to be able to vote.

By signing this form you are declaring 
that you and the other conference 
attendees from your county have 
agreed that you are the voting delegate 
for your county.

If your ballot is not picked up at  
the 2019 Annual Conference the  
President of your State Association 
will pick up and cast your county’s 
votes unless you check the box  
below.

TIf my ballot is not picked up, 
I DO NOT AUTHORIZE my  

state association to pick up or cast  
my county’s vote. I understand that  
my county’s votes will NOT be cast  
if I select this option.

Signature of Chief Elected Official				    Date	 Cell Number 
(Board President / Chair / elected County Executive / Judge / Mayor) 

Print Name    Title

PLEASE TYPE OR PRINT IN BLOCK LETTERS.

County / Parish / Borough	        State

IJKLMNOPQRSTIJKLMNOPQRSTSTST
IJKLMNOPQRSTI   JKLMNOPQRSTSTST
First Name	    Last Name	

Job Title / Description

Designated County Delegate

Please note: This form must be signed by the CHIEF ELECTED OFFICIAL from your county.
Submissions without an appropriate signature will not be accepted

Name your county / parish /borough’s delegate (s)

IJKLMNOPQRSTIJKLMNOPQRSTST                               ST

IJKLMNOPQRSTIJKLMNOPQRSTSTST
IJKLMNOPQRSTI   JKLMNOPQRSTSTST
First Name	     Last Name	

Job Title / Description

County Alternate

VOTINGFORM
CREDENTIALS

2019
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