GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO: Matthew Rhoten, County Manager
EROM: 4132 Grants Development & Oversight
Dept. Code Department Name
Pat Laws | | 10/28/25
Department Director Date
REQUEST TYPE: [] Line-ltem Transfer Within Department & Fund

[ ] Project Transfer Within Department & Fund
[ Line-Item Transfer Between Departments
[J Line-ltem Transfer Between Funds*
Additional Appropriation of Funds*

*Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**
As it appears in Munis Fund-Dept-Div-SubDiv-Prog-SubProg-Future-Obj-Proj
Ex. Employee Training XXXX-XXX-XKX-XKXXK-XXXKKK-XKXXXXK-XXXK-XX-XXXKXK-XXXXX Ex. ($5,000.00)
Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. $5,000.00
Federal Grant Rev-GPD Equipmnt 4005-GPD-000-00000-000000-Year001-0000-02-410000-G0161 S (50,000.00)
Furn/Equip>$5K-GPD Equipmnt 4005-GPD-000-00000-000000-Year001-0000-02-540002-G0161 S 50,000.00
S

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers
between funds require inter-fund transfer accounts.

JUSTIFICATION FOR REQUEST:

The purpose of this project is to enhance officer safety, strengthen emergency response, and improve public trust by equipping the Gaston
County Police Department’s Community Policing Division with eight Viper handheld radios. These radios will provide secure, interoperable
communication between patrol officers and other first responders, enabling real-time coordination during emergencies, critical incidents, and
routine operations.




