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Public Works

Board Action

File#: 26- 019

Commissioner Brown - Public Works - To Approve the Reallocation of $ 120, 000 Budgeted Capital Funds to Pay for
Telematics in All Gaston County Fleet Vehicles

STAFF CONTACT

Daniel K. Ziehm, PE- Public Works- 704-862- 6795

BUDGET IMPACT

General Government Capital Fund: Decrease expenditures and increase Transfers out to CIF by$ 120, 000.

Community Investment Fund: Increase Transfers in from General Government Capital Fund and increase Transfers out to
General Fund by$ 120, 000.

General Fund: Increase Transfers in from CIF and increase expenditures by$ 120, 000.

No additional County funds.

BACKGROUND

The initiation of a Countywide telematics program supports Gaston County' s goals for safety, accountability, fiscal
responsibility, and service reliability. By transitioning from reactive fleet management to data- driven, proactive oversight,
the County can better manage asset utilization, streamline maintenance, validate service needs, and support informed
budgeting and replacement planning.

POLICY IMPACT

N/ A
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GASTON COUNTY

BUDGET CHANGE REQUEST( BCR)

TO:       Matthew Rhoten, County Manager

FROM:     PWK Public Works

Dept. Code Department Name

Daniel K. Ziehm, PE 01/ 12/ 2026

Department Director Date

REQUEST TYPE:      Line- Item Transfer Within Department& Fund

Project Transfer Within Department& Fund

LI Line- Item Transfer Between Departments
0 Line- Item Transfer Between Funds*

Additional Appropriation of Funds*

Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**

As it appears in Munis Fund- Dept- Div- SubDiv- Prog- SubProg- Future- Obj- Proj
Ex. Employee Training XXXX- XXX- XXX- XXXXX- XXXXXX- XXXXXXX- XXXX- XX- XXXXXX- XXXXX Ex.($ 5,000. 00)

Ex. 1000- BGT- 000- 00000- 000000- 0000000- 0000- 01- 520011- Ex.$ 5, 000. 00

Other Contracts& Subsidies 4005- PWK- 192- 00000- 000000- 0000000- 0000- 01- 540006-  120, 000. 00)

Transfer to CIF Fund 4005- NDP- 000- 00000- TrfxTo- 0000000- 0000- 98- 584000-    120, 000. 00

Transfer from Capital Fund 4000- NDP- 000- 00000- TrfxFr- 0000000- 0000- 98- 484005-    120, 000. 00)

Transfers to General Fund 4000- NDP-000- 00000-TrfxTo- 0000000- 0000- 98- 581000-    120, 000. 00

Transfer from CIF 1000- NDP- 000- 00000- TrfxFr- 0000000- 0000- 98- 484000-   120, 000. 00)

Software Rental 1000- PWK- 191- 00000- 000000- 0000000- 0000- 01- 530029-  120, 000. 00

Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers

between funds require inter- fund transfer accounts.

JUSTIFICATION FOR REQUEST:

To transfer existing funds from a Public Works Capital Fund to, a Fleet Operating Fund to cover the cost of vehicle telematics


