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Commissioner Worley - Finance - To Amend Grant Policy for the Gaston County Coronavirus State and Local Fiscal
Recovery Funds - Risk Assessment Template

STAFF CONTACT
Mrs. Brandy Decker - Finance - 704-866-3338

BUDGET IMPACT
N/A

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The American Rescue Plan (ARP) Act of 2021 created new Coronavirus State and Local Fiscal Recovery Funds. The Act
sets aside $65.1 billion to be allocated to counties based on population and sent directly from the Department of Treasury.
Gaston County has received $43,612,126 million over two years. Pursuant to Section 13.2 of Chapter 159 of the General
Statutes of North Carolina, the Gaston County Grant Project Ordinance 2021-264 for the Gaston County Coronavirus
State and Local Fiscal Recovery Funds was adopted in Regular Session by the Gaston County Board of Commissioners
on September 28, 2021. This Board Action, if approved, will amend the current ARPA grant policy with a modified risk
assessment template to incorporate with Gaston County grant policy of Coronavirus State and Local Fiscal Recovery
Funds

POLICY IMPACT

See attached

ATTACHMENTS

Risk Assessment Matrix
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American Rescure Plan Act {ARPA}
Risk Assessment
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Has there been any change inthe entity’s
key staffing positions in the last 2years?
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and staffing for the staffing for the needs
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Identify list of staff and
qualifications that will
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ARPA Grant
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managing federal funds
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Review/verify policy

Entity have sufficlent cash flow to carry
out the subaward terms

A decision will be made
fadvancementis
necessary

Manager

M

ARPA Grant
Manager/Originating
Department Program

ARPA Grant
Manager/Originating
Department Program
Manager

ARPA Grant
Manager/Originating
Department Program

Manager
PR

Upper Managemant




Probability Impact

Low Low Sustainable
Medium |Medium |Moderate
High High Severe

Probability
Probability

_
& ‘
5

Medium

Medium

=

Probability

Probability

Instructions:

To complete the Inherent Risk, ask the question: "What is the probability of potential subrecipient not (description)...? Assess the risk by the
indicated level with the dropdown list. Ask the question, What would be the impact? Choose the risk level from the dropdown list.
To complete the Residual Risk, after obtaining/reviewing the control items, as the question "What is the probability (description)...? What would be

the impact? Choose the risk level from the dropdown list.
Assess the risk after the control items have been obtained. The risk should be lower than the inherent. If not, the results will be the same.
The total number of risks from your Residual Count should be your "Overall Risk". Use the dropdown on the "ARPA risk" template in the

upperight to indicate "Overall” level of risk.




