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BACKGROUND

The American Rescue Plan ( ARP) Act of2021 created new Comnavimu State and Local Fiscal Recovery Funds. The Act
sets aside $ G51 billion to be allocated to counties based on population and sent directly from the Department of Treasury. 
Gaston County has received $ 43. O12. 12Gmillion over two years. Pursuant toSection 13. 2ofChapter 158ofthe General Statutes of North Carolina, 
the Gaston County Grant Project Ordinance 2021' 284 for the Gaston County Coronaviruo State and Local Fiscal
Recovery Funds was adopted in Regular Session by the Gaston County Board of Commissioners on Sephamber28. 2021 This
Board Aotiun, if approved, will amend the current ARPAgrant policy with a modified risk assessment template to incorporate
with Gaston County grant policy ofComnovirue State and Local Fieoe| Recovery Funds POLICY T See
attached

ATTACHMENTS Risk

Assessment Matrix

DO

NOT TYPE BELOW

THIS LINE 1, Donna S. Buff, 

Clerk to the County Commission, do hereby certify th, obnvei, ' +rb,i'0d,, pqrrect, cop. y'.'qf action ` wn owrc mn my

curown cCm nge xpmmy aMoNo KJohnson  m 2024' 288 0027/ 2024

BH /\F A /\ A A A DISTRIBUTION: LuspdioheUaers A= A,

s

w=

w», xa= xosswT, Aes~ Aosrww. u~uwxw/ mous



American Rescure Plan Act { ARPA) 

isk Assessment

Has there been any change in the entity' s

key staffing positions in the last 2years? 

Adequate facility, equipment, supplies, 

and staffing for the staffingforthe needs

ofthe award

Adopted and implemented records

retention, conflict of interest, and

nondiscrimination policies, and code of

ethics policy consistent with ARPA

Updated Date Last Used

Identify list of staff and

qualifications that will

be Involved

with award term

Review and verify

policies

Overall Risk: 

ARPA Grant

Manager/ Originating
Department Program

Manager

ARPA Grant

Manager/ Origlnating

Department Program

Manager

Experience in managingfederalfunds of

the scope of this proposed subaward

Written personnel policy addressing

pay/ rates benefits, time/ attendance

Leave, discrimination, conflict ofintere

Provide past

performance on

meeting federal

program outcomes and

managin gfederal funds eview/

verify policy ARPA

Grant Manager/

Originating Department
Program Manager

ARPA

Grant Manager/

Originating Department

Program Manager

Entity

have sufficient cash flow to carry out
the subaward terms A

decisionwit{ be made if

advancement is necessary

Upper Manage
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Instructions: 

Impact Low Medium High
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To complete the Inherent Risk, ask the question: " What is the probability of potential subrecipient not (description)...? Assess the risk by the

indicated level with the dropdown List. Ask the question, What would be the impact? Choose the risk level from the dropdown list. 

To complete the Residual Risk, after obtaining/ reviewing the control items, as the question " What is the probability ( description)...? What would be

the impact? Choose the risk level from the dropdown list. 

Assess the risk after the control items have been obtained. The risk should be lower than the inherent. If not, the results will be the same. 

The total number of risks from your Residual Count should be your " Overall Risk". Use the dropdown on the " ARPA risk" template in the

upperight to indicate " Overall" level of risk. 

Probability Impact

Low Low Sustainable

Medium Medium Moderate

High High Severe


