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PartI. Applicability

Rule1. ApplicabilityofRules
These rulesapply toallmeetings oftheBoard ofCommissioners ofGaston County (the “Board”). For
purposes ofthese rules, ameeting oftheBoard occurs whenever amajority oftheBoard’smembers gather,  
whether inperson orsimultaneously byelectronic means, toconduct hearings, deliberate, vote, orother- 
wise transact public business within theBoard’srealorapparent jurisdiction. Theterm “majority” asused
hereandelsewhere inthese rules means, unless otherwise specified, asimple majority, that is, more than
half.  

PartII. Quorum

Rule2. Quorum
Thepresence ofaquorum isnecessary for theBoard toconduct business. Aquorum consists ofamajority
oftheBoard’smembership. Vacancies donotreduce thenumber ofmembers necessary toestablish a
quorum. Amember who withdraws fromameeting oftheBoard without being excused bymajority vote
oftheremaining members present isdeemed present forquorum purposes. TheBoard maycompel an
absent member toattend byordering theSheriff totakethemember intocustody.  (G.S. 153A 43).  

PartIII.  OpenMeetings (G.SChapter143, Article33C)  

Rule3. MeetingstobeOpentothePublic
Except aspermitted byRule5, allmeetings oftheboard shallbeopen tothepublic, andanyperson may
attend itsmeetings.    

Rule4. RemoteParticipationinBoardMeetings
Amember whoisnotphysically present foraboard meeting mayparticipate inthemeeting byelectronic
means. Amember whoattends ameeting electronically may takepart indebate, but themember may
neither becounted toward aquorum norcastatie-breaking voteonanymatter before theBoard.  

Rule5. ClosedSessions
a) Notwithstanding theprovisions ofRule3, theBoard mayholdaclosed session andexclude thepublic,  

butonly under thosecircumstances andforthose purposes asauthorized bytheNorth Carolina General
Statutes. (G.S. 143-318.11).  

b) Motion toEnterClosed Session. TheBoard mayenteraclosed session from which thepublic is
excluded onlyuponamotion dulymade andadopted inopen session. Themotion toenter closed session
mustciteoneormoreofthepermissible bases forclosed session.  Amotion toenter closed session under
subdivision (a)(1) or (a)(3) ofG.S.143-318.11mustcontain theadditional information asspecified in
those provisions.  

c) Motion toReturn toOpen Session. Uponcompleting itsclosed session business, theBoard shallend
theclosed session byadopting adulymade motion toreturn toopen session.  
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d) Closed Session Participants. Unless theboard directs otherwise, theCounty Manager, County Attor- 
ney, andClerk totheBoard mayattend closed sessions oftheBoard. Noother person mayattend aclosed
session unless invited bymajority voteoftheBoard.  

Rule6. MeetingMinutes
a) Minutes Required forAllMeetings. TheClerk totheBoard prepares theBoard ofCommissioners

meeting minutes assoonaspracticable after themeeting.  Theminutes arekept inwritten forminchron- 
ological orderbytheClerk andareavailable forpublic inspection.  Tobe “fullandaccurate,” minutes
must recordallactions takenbytheBoard. They should setouttheprecise wording ofeachmotion and
make itpossible todetermine thenumber ofvotes cast forandagainst each motion. Theminutes need not
record discussions ofboard members, though theBoard, initsdiscretion, maydecide toincorporate such
details intotheminutes.  

Attherequest ofanymember, theminutes shall listeach member byb) Record of “Ayes” and “Nays.” 
name andrecord howeach member voted onaparticular matter.  

Inaddition tominutes, theBoard mustkeepageneral accountc) General Accounts ofClosed Sessions. 
ofeach closed session. Thegeneral account mustbesufficiently detailed toprovide aperson notinat- 
tendance withareasonable understanding ofwhat transpired. TheBoard maycombine theminutes and
general account ofaclosed session intoonedocument, solongasthedocument contains bothacomplete
record ofactions takenand thelevelofdetail required forageneral account.  

Minutes andgeneral accounts ofclosed sessions shallbesealedd) Sealing Closed Session Records. 
untilunsealed byorderoftheBoard except that theCounty Attorney mayunseal minutes andgeneral
accounts ofclosed sessions under thedelegated authority oftheBoard andanyBoard member mayview
thesealed minutes andgeneral accounts ofclosed sessions. TheCounty Attorney shall report totheBoard
when minutes aretobeunsealed orunsealed with redactions, orviewed byBoard Members.  Thesealed
minutes andgeneral account ofanyclosed session maybewithheld frompublic inspection, solongas
public inspection would frustrate thepurpose(s) oftheclosed session.  

Rule7. BroadcastingandRecordingMeetings

Commission meetings heldattheCourthouse arelive-streamed andtelevised liveonthea) Recordings.   
Government Access Channel.   

Anypersonmayphotograph, lm, tape- record, orotherwiseb) Right toBroadcast andRecord. 
reproduce anypartofaboard meeting thatmust takeplace inopen session. Except asprovided in
paragraph (c) ofthisrule, anyradioortelevision station may broadcast anysuchpartofaboard meeting
pursuant toG.S. 143-318.14.   

Anyradioortelevision station thatplans tobroadcast anyportion ofaboard meetingc) Advance Notice. 
shallsonotify theCounty Manager nolater than twenty-fourhoursbefore themeeting. Thefailure to
provide notice isnot, byitself, grounds forpreventing thebroadcast ofaboard meeting.  

TheCounty Manager mayregulate theplacement anduseofcamera ord) Equipment Placement. 
recording equipment inorder toprevent undue interference withaboard meeting, solongasheorshe
allows theequipment tobeplaced where itcancarryout itsintended function. IftheCounty Manager
determines ingood faith that theequipment andpersonnel necessary tobroadcast, photograph, orrecord
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themeeting cannot beaccommodated without undue interference tothemeeting, andanadequate
alternative meeting roomisnotreadily available, theCounty Manager mayrequire thepooling ofthe
equipment andthepersonnel operating it.  

Ifthenewsmedia request analternative meeting sitetoaccommodate newse) Alternative Meeting Site. 
coverage, andtheBoard grants therequest, thenews media making therequest shallpaythecosts incurred
bytheCounty insecuring analternative meeting site.  

PartIV. StructureoftheBoard

Rule8. StructureoftheBoard
TheGaston County Board ofCommissioners consists ofseven (7) members.  Members serve four-year
staggered terms.  Candidates fortheBoard ofCommissioners fileforoffice bytownship andareelected
atlarge. (G.S. 153A-34andG.S. 153A-58(l)(2D)).  

a) Filling Vacancies ontheBoard. Ifavacancy occurs ontheBoard, theremaining members ofthe
Board shallappoint aqualified person tofillthevacancy according totheprocedures documented inG.S.  
153A-27.   Theperson selected tofillthevacancy must reside inthesame township asthemember being
replaced. Ifthemember being replaced waselected asthenominee ofapolitical party, thenhisorher
replacement mustbelong tothesame party.    

b) Officials Appointed bytheBoard. TheBoard appoints thefollowing County officials toserveatits
pleasure*:  

County Manager (G.S. 153A-81)  
County Attorney (G.S. 153A-114)  
Clerk totheBoard (G.S. 153A-111)  
County TaxDirector (G.S. 105-294andG.S. 105-349; *County Assessor andTaxCollector were
combined intotheposition ofTaxDirector viaResolution 2012-235)  
TheChiefofPolice oftheGaston County Police Department shall, subject totheapproval ofthe

Gaston County Board ofCommissioners, beappointed toofficebytheCounty Manager.  The
ChiefofPolice oftheGaston County Police Department shallbesuspended orremoved from
officebytheGaston County Board ofCommissioners forcause. (1983 Chapter 904, House Bill
626).  

c) Delegation ofAuthority. Theauthority oftheBoard ofCommissioners isexercised byformal action
orapproval made inofficial meetings oftheBoard.  Individual Commissioners mayactpursuant toau- 
thority conferred upon suchCommissioner orCommissioners byappropriate approval ordirection ofthe
Board made inRegular Session.  Commissioners areelected toexercise authority conferred uponthemas
County Commissioners subject, however, toauthority granted andthelimitations thereon which aregen- 
erally setforth inChapter 153AoftheNorth Carolina General Statutes.  Nocomment orstatement made
byaCommissioner isbinding uponanyotherCommissioner orupontheBoard ofCommissioners.  Itis
thedutyofaCommissioner toexercise deliberative judgment indetermination ofmatters which liewithin
thediscretion oftheBoard ofCommissioners andtotakeappropriate action informal session with respect
tosuchmatters.  Theexercise ofsuchjudgment byaCommissioner upon suchcircumstances cannot be
delegated.  
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Rule9. OrganizationalMeeting; SelectionofChairandViceChair

TheBoard shallholdanorganizational meeting eacha) Requirement toHoldOrganizational Meeting. 
December totaketheactions setout inthisrule. (G.S. 153A-39).     

b) Scheduling Organizational Meeting. 

1. Even-Numbered Years. TheBoard shallholdanorganizational meeting atitsregular meeting
placeat9:00a.m. onthefirstMonday inDecember ofeacheven-numbered year. The
organizational meeting shallbeconvened andconcluded before theregular December meeting
isconvened.  

2. Odd-Numbered Years. TheBoard shall holdanorganizational meeting onthesame dateasits
first regular meeting inDecember.  

c) Order ofBusiness. 

1. Even-Numbered Years.  

A) Asthefirstorderofbusiness attheorganizational meeting, allpersons elected orre-elected
totheBoard atthemost recent county election must takeandsubscribe theoathofoffice set
outinArticle VI, Section 7, oftheNorth Carolina Constitution, unless theydidsoearlier in
theday. Theymust then taketheGeneral Oathprescribed byG.S. 11-11. Each member’ s
constitutional oathmustbefiledwith theClerk totheBoard. Although anewly elected or
reelected member who hasnotyetbeensworn inandwhoisnotpresent fortheorganizational
meeting maybesworn inlater, themember must take, subscribe, andfiletheconstitutional
oath andtake theG.S. 11-11oathbefore heorshebegins performing anyoftheduties ofthe
member’soffice.  

B) Asthesecond orderofbusiness, theBoard shallelectachairandvicechairbymajority vote.  

C) Asthethirdorderofbusiness, theBoard shall approve thebonds oftheSheriff, theRegister
ofDeeds, andother bonded county officials, andinduct anyother newly elected county
officials intooffice.  

2. Odd-NumberedYears. Asthefirstorderofbusiness, theBoardwillelectthechairandvice-chair.   

TheCounty Attorney shall call theorganizational meeting toorderandpresided) Presiding Officer. 
until theBoard elects anewchair. Once elected, thenewchair shall preside.  

Rule10. TermsoftheChairandViceChair

Themembers selected aschairandvicechairattheorganizational meeting shall serve for theensuing
yearunless removed bytheBoard forcause.   

PartV. TypesofMeetings

Rule11. RegularMeetings

TheBoard shallholdaregular meeting onthesecond andfourth Tuesdaya) Regular Meeting Schedule. 
ofeachmonth, except thatifaregular meeting dayisonaholiday onwhichcounty offices areclosed, the
meeting shallbeheldonthenextbusiness dayexcept asprovided forbytheadopted schedule ofregular
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meetings. Themeetings shallbeheldatGaston County Courthouse, 325Dr. Martin Luther King, Jr.,  the
Way, onthesecond floor intheHarley B. Gaston, Jr., Public Forum, andbeginat6:00pmunless otherwise
altered bytheadopted schedule ofregular meetings. TheBoard shalladoptaresolution establishing the
meeting schedule eachyearconsistent with thisrule andmustholdatleastone (1) meeting permonth.  
G.S. 153A 40). Forpurposes ofthese rules, aworksession oftheBoard constitutes aregular meeting if
itappears ontheBoard’sdulyadopted schedule ofregular meetings. Inallother cases, awork session is
aspecial meeting towhich theprovisions ofRule11apply.  

TheBoard must ensure thatacopyofitscurrent regular meet- b) Notice ofRegular Meeting Schedule. 
ingschedule isfiledwith theClerk totheBoard andposted ontheCounty’swebsite. Atleast ten (10)  
daysbefore thefirst regular meeting held pursuant totheschedule, theBoard must cause theschedule to
bepublished asrequired bylawandposted onthecourthouse bulletin board.  

TheBoard may adoptaresolution altering thetimeorplacec) Change toRegular Meeting Schedule. 
ofaparticular regular meeting orallregular meetings within aspecified period. TheBoard must ensure
that theresolution isfiledwith theClerk totheBoard atleast seven (7) calendar daysbefore thefirst
meeting heldpursuant totherevised schedule. TheBoard mustalsohave therevised schedule posted on
theCounty’swebsite. Additionally, theBoard must cause notice ofthetemporary change tobeposted at
ornear itsregular meeting placeandtobesent toeveryone whohassubmitted awritten request fornotice
ofitsspecial meetings.  

Rule12. SpecialMeetings

Thechairoramajority ofmembers maycallaspecial meeting oftheBoarda) Calling Special Meetings. 
bysigning awritten notice stating thedate, time, andplaceofthemeeting andthesubject(s) tobeconsid- 
ered.  

Atleast forty-eighthours before aspecial meeting, theBoard shallcause theb) Notice tothePublic. 
written notice tobe (1) posted ontheBoard’sprincipal bulletin board; (2) delivered, emailed, ormailed
toeachnewspaper, wireservice, radio station, television station, andperson whohasfiledawritten request
fornotice with theClerk totheBoard;  and (3) posted onGaston County’swebsite

c) Notice toMembers. Atleast forty-eighthours beforeaspecial meeting, thechairorthemembers who
called themeeting shall have thewritten notice ofthemeeting delivered totheother members oftheBoard
orleftattheirusual dwelling places unless members have elected inwriting that theClerk totheBoard
maydeliver notice ofspecial meetings viaelectronic means andagreed thatsuchelectronic delivery sat- 
isfies thenotice requirements found inG.S. 153A-40(b), which reads inpertinent part thatsaidnotice
must “bedelivered tothechairman andeachother member oftheboard.”    

Unless allmembers arepresent oranyabsent member hassigned ad) Transacting Other Business. 
written waiver ofnotice, only those itemsofbusiness specified inthenotice tomembers maybetaken up.  

Rule13. EmergencyMeetings

Thechairoramajority oftheBoard’smembers maycallanemergencya) Calling Emergency Meetings. 
meeting toaddress generally unexpected circumstances thatdemand theBoard’simmediate attention.  

Themember ormembers whocallanemergency meeting must takeb) Notice ofEmergency Meetings. 
reasonable action toinform theother members oftheBoard andthepublicofthemeeting. Inaddition,  
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notice ofthemeeting mustbegiven toeach localnewspaper, localwireservice, local radio station, and
local television station thathasfiledwith theClerk totheBoardawritten request tobenotified of
emergency meetings. Tobevalid, therequest must include thenewspaper’s, wireservice’s, orstation’s
telephone number. Notice maybegivenbytelephone, email, orthesame method usedtonotify board
members. Notice mustbeprovided immediately aftermembers havebeennotified.   

Onlybusiness connected with theemergency maybec) Transaction ofOther Business Prohibited. 
discussed orotherwise considered atanemergency meeting.  

Rule14. RecessedMeetings

When conducting aproperly called regular, special, oremergency meet- a) Calling Recessed Meetings. 
ing, theBoard mayrecess themeeting toanother date, time, orplacebyaprocedural motion made and
adopted inopen session. Themotion muststatethetime (including thedate, ifthemeeting will resume
onadifferent day) andplaceatwhich themeeting will reconvene.  

Notice oftherecessed meeting’sdate, time, andplacemust appear onb) Notice ofRecessed Meetings. 
theGaston County webpage prior tothemeeting. Nofurther notice ofaproperly called recessed

meeting isrequired.    

Rule15. LimitedAuthoritytoMeetOutsidetheCounty

TheBoard mustholdallofitsmeetings within Gaston County except forthefollowing:  

ajointmeeting oftheBoard withanother public body, ifthe jointmeeting isheldwithin the
political subdivision represented bytheother public body;  

aretreat, forum, orsimilar gathering heldsolely toprovide board members withgeneral
information relating totheperformance oftheirduties, solong asmembers donotvoteor
otherwise transact business during theevent;  

ameeting between theBoard and thelocal legislative delegation during asession oftheGeneral
Assembly, provided boardmembers donotvoteorotherwise transact public business during the
meeting except with regard tomatters pertaining directly tolegislation proposed toorpending
before theGeneral Assembly; and

aconvention, association meeting, orsimilar gathering butonly ifboard members confine their
deliberations toevent-related issues thatarenot legally binding ontheBoard oritsconstituents,  
suchasconvention resolutions andtheelections ofassociation officers.  

PartVI. Agenda

Rule16. Agenda
Every itemsubmitted fortheagenda foraregular board meeting mustbeaccompanied byaRequest for
Board Action formwhich supplies thefollowing information:  

Whooriginated therequest
Subject ofrequest
Summary andbackground ofsubject matter
Financial information
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Documents attached
Related statutes orpolicy

a) Draft Agenda. 

1. Preparation. TheClerk totheBoard shall prepare adraft agenda inadvance ofeachmeeting of
theBoard. TheCounty Manager shallholdanAgenda Review meeting prior toeachregular
meeting.   Arequest tohaveanitemofbusiness placed onthedraft agenda mustbereceived by
theClerkprior totheCounty Manager’sAgenda Review meeting dateasestablished bythe
County Manager. TheClerk mustplace anitemonthedraft agenda inresponse toaboard
member’stimely request.  

2. Supplemental Information/Materials. Theagenda packet shall include thedraft agenda, any
proposed ordinances oramendments toordinances, andsupporting documentation and
background information relevant toitemsontheagenda.  

3. Delivery toBoard Members. Except inthecaseofanemergency meeting, eachmember shall
receive apaperorelectronic copyofthedraft agenda andagenda packet atleast seven (7)  
business daysbefore themeeting.  

4. Public Inspection. Thedraftagenda andagenda packet willbeavailable tothepublic whenthey
areready tobecirculated.  

b) Published Agenda. Thepublished agenda fortheBoardofCommissioners meeting isprepared and
distributed bytheClerk totheBoard.  Thepublished agenda isdistributed bytheFriday preceding each
regularly scheduled meeting oftheBoard tothefollowing:  

AllCommissioners
AllGaston County Employees
All individuals andentities whohaveelected toreceive notifications related totheBoard of
Commissioners’ Agendas
TheGaston County Sunshine List

Requested revisions tothePublished Agenda (prior tothemeeting) shall bereviewed orapproved bythe
County Manager priortosubmission totheClerk totheBoard.   Requested revisions mustbeapproved
bythechair (oramajority oftheBoard) andsubmitted totheBoard prior tobeing published.  TheRevised
Agenda shallbepublished/distributed asdescribed abovenolater than2:00p.m. onthedayofthemeeting.  

c) Adoption oftheAgenda. 

1. Adoption. Asitsfirstorderofregular business ateachmeeting, theBoard shall review thedraft
agenda, make whatever revisions itdeems appropriate, andadopt theagenda for themeeting.  

2. Amending theAgenda. Bothbefore andafter itadopts theagenda, theBoard mayonly add
agenda items byaunanimous voteofthemembers present andvoting, except that:  

theBoard maynotaddtotheitems stated inthenotice ofaspecial meeting unless the
requirements inRule12(d) aresatisfied; and

onlybusiness connected with theemergency maybediscussed orotherwise considered atan
emergency meeting.  
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3. Designation ofItems “ForDiscussion Only.” TheBoard mayaddanagenda item “fordiscussion
only” bymajority vote.    

TheBoard maydesignate partofanagenda foraregular meeting astheconsentd) Consent Agenda. 
agenda. Items maybeplaced ontheconsent agenda bytheClerk, inconsultation with thechair, if the
items arejudged tobenoncontroversial androutine. Prior totheBoard’sadoption ofthemeeting agenda,  
therequest ofanymember tohaveanitemmoved fromtheconsent agenda tothebusiness agenda must
behonored bytheBoard. All items ontheconsent agenda mustbevoted onandadopted byasingle
motion, with theminutes reflecting themotion andvoteforeach item.  

TheBoard may informally discuss anagenda itemevenwhene) Informal Discussion ofAgenda Items. 
nomotion regarding that itemispending.  

Rule17. ActingbyReferencetoAgendaorOtherDocument

TheBoard shallnotdeliberate, vote, orotherwise takeaction onanymatter byreference totheagenda or
anyother document unless copiesoftheagenda ordocument areavailable forpublic inspection atthe
meeting andsoworded thatpeople atthemeeting canunderstand what isbeing deliberated oracted upon.  

Rule18. OrderofBusiness

Items shallbeplaced onaregular meeting agenda according totheorderofbusiness. Theusual orderof
business foreach regular meeting shallbeasfollows:  

Call toorder, invocation, andpledge ofallegiance
Public Hearings
Business Agenda

o Agenda revisions/approval
o Approval ofMinutes

Citizen Recognition
Consent Agenda
Items Pulled fromConsent Agenda
Items added bymajority votefordiscussion only
Appointments
Reports
Other Matters
Adjournment

Without objection, thechairmaycallagenda items inanyorder most convenient forthedispatch ofbusi- 
ness.  

PartVII. RoleofthePresidingOfficer

Rule19. TheChair

Thechair shall preside atmeetings oftheBoard.  a) Presiding Officer. 

Thechair hasthesameduty tovoteasothermembers.   b) Voting bytheChair. 
10



Amember mustberecognized bythechair (orother presiding officer) inc) Recognition ofMembers. 
order toaddress theBoard, butrecognition isnotnecessary foranappeal pursuant toRule32 (Motion 1).  

Aspresiding officer, thechair istoenforce theserules andmaintaind) Powers asPresiding Officer. 
order anddecorum during Board meetings. Tothatend, thechairmay:  

1. ruleonpoints ofparliamentary procedure, toinclude ruling outoforder anymotion clearly
offered forobstructive ordilatory purposes;  

2. determine whether amember orother speaker hasgone beyond reasonable standards ofcourtesy
inhisorherremarks andentertain andruleonobjections fromother members onthisground;  

3. entertain andanswer questions ofparliamentary procedure;  
4. callabrief recess atanytime; and
5. adjourn inanemergency.  

Amember mayappealadecision madeoranswer givenbythechaire) Appeals ofProcedural Rulings. 
under subparagraphs (d)(1), (2), or (3) ofthisRule inaccordance withRule32 (Motion 1).  

Rule20. PresidingOfficerintheChair’sAbsence

Thevicechair shallpreside overmeetings oftheBoard inthechair’sabsence. Ifboth thechairandvice
chairareabsent, themembers present may choose atemporary chair fromamong themselves. Thevice
chairorother member presiding inplaceofthechair hasthepowers listed inRule19(d).   

Rule21. WhenthePresidingOfficerIsActiveinDebate

Ifthechair becomes active indebate onaparticular proposal, heorshemayhave thevicechair preside
during theBoard’sconsideration ofthematter. Ifthevicechair isabsent orisalsoactively debating the
matter, thechairmay designate another member topreside until thematter isconcluded. Similarly, if
while presiding, thevicechairortemporary chairwishes tojoinindebating atopic, heorshemaydesig- 
nateanother member topreside fortheduration oftheBoard’sconsideration ofthematter.  

PartVIII. MotionsandVoting

Rule22. ActionbytheBoard
ACommissioner whohasstudied the issueprior tobringing itforward tothefullBoard mustserve asthe
sponsor foranyissue requiring avoteoftheBoard. (Res. No2005-289).  Forsuchmatters that require
public hearings, theCommissioner elected from theTownship inwhich theaffected property islocated
willbeasked tosponsor theagenda item.  IfthatCommissioner decides nottosponsor theagenda item,  
theitemwillbelisted assponsored “bytheBoard ofCounty Commissioners,” or “BOC.”   

Except asotherwise provided intheserules, theBoard shallactbymotion. Anymember may makea
motion.  

Rule23. SecondRequired

Asecond isrequired onanymotion.  
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Rule24. OneMotionataTime

Amember may make onlyonemotion atatime.  

Rule25. WithdrawalofMotion

Themember who introduces amotion maywithdraw themotion unless themotion hasbeen amended or
puttoavote.  

Rule26. Debate

Thepresiding officer shall state themotion andthenopen thefloor todebate, presiding over thedebate
according totheprinciples listed below.  

Themakerofthemotion isentitled tospeak first.  

Amember whohasnotspoken onthe issue shallberecognized before amember who has
already spoken.  

Rule27AdoptionbyMajorityVote

Amotion isadopted ifsupported byasimple majority ofthevotes cast, aquorum being present, except
whenalarger majority isrequired bythese rulesorstate law.  

Rule28. ChangingaVote

Amember maychange hisorhervoteonamotion atany timebefore thepresiding officer announces
whether themotion haspassed orfailed. Once thepresiding officer announces theresult, amember may
notchange hisorhervotewithout theunanimous consent oftheremaining members present.   

Rule29. DutytoVote

Every Board member must voteexcept when excused from voting asprovided bythisa) DutytoVote. 
rule.  

Amember maybeexcused fromvoting onamatter involving themember’sb) Grounds forExcusal. 
ownfinancial interest orofficial conduct, though notiftheproposal inquestion isonetoalter the
compensation orallowances paidtoBoard members. Members mayalsobeexcused fromvoting when
prohibited fromvoting underG.S. 14-234 (contract providing direct benefit tomember oranonprofit with
which theboard member isassociated), orG.S. 160D-109 (member’sparticipation inquasi-judicial
decision would violate affected person’sright toanimpartial decision makerorlegislative zoning decision
likely tohaveadirect, substantial, andreadily identifiable financial impact onmember). Questions about
whether abasis forexcusal exists should bedirected totheCounty Attorney.  

c) Procedure forExcusal. 

1. AttheMember’sRequest. Upon being recognized atadulycalled meeting oftheBoard, a
member whowishes tobeexcused fromvoting shallinform thepresiding officer, whomust then
submit thematter toavoteoftheremaining members present. Ifamajority oftheremaining
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members present votetoexcuse themember, themember isexcused fromvoting onthematter.  

2. OntheBoard’sInitiative. Even whenamember hasnotasked tobeexcused fromvoting ona
matter, amajority oftheremaining members present may, bymotion andvote, excuse the
member fromvoting ifthemember isprohibited fromvoting under paragraph (b).  

Ifamember whohasnotbeen excused fromvotingd) Consequence ofNon-Excused Failure toVote. 
fails tovoteonamatter, themember’sfailure tovoteshallberecorded ascastwith themajority, provided:  

themember isphysically present inthemeeting room; or

themember hasphysically withdrawn fromthemeeting room without being excused bymajority
voteoftheremaining members present.  

Intheevent ofatievote, themember’svoteshallberecorded asanaffirmative vote.  

Rule30. VotingbyWrittenBallot

a) Secret Ballots Prohibited. TheBoard maynotvotebysecret ballot. (G.S. 143-318.13(b)).  

b) Rules forWritten Ballots. TheBoard maydecide bymajority voteorunanimous consent tovoteon
amotion bywritten ballot. Each member mustsignhisorherballot, andtheminutes must record how
eachmember voted byname. Theballots mustbemade available forpublic inspection intheoffice ofthe
Clerk totheBoard immediately following themeeting atwhich thevote tookplaceandremain thereuntil
theminutes ofthatmeeting areapproved, atwhich timetheballots maybedestroyed.    

Rule31. SubstantiveMotions

Asubstantive motion isnotinorder ifmade while another motion ispending. Once theBoard disposes of
asubstantive motion, itmaynot takeupamotion thatpresents essentially thesame issueatthesame
meeting, unless itfirstadopts amotion toreconsider pursuant toRule42 (Motion 12).  

Rule32. ProceduralMotions

TheBoard mayconsider only those procedural motions listed inthisrule.  a) Certain Motions Allowed. 
Unless otherwise noted, eachprocedural motion maybedebated andamended andrequires amajority of
votes cast, aquorum being present, foradoption.  

Theprocedural motions setoutinthisrule arelisted inorderofpriority. Ab) Priority ofMotions. 
procedural motion isnotinorder solongasanother procedural motion ofhigher priority ispending, except
that:  

anyprocedural motion other thananappeal underMotion 1issubject toamendment asprovided
inMotion 11; and

amotion tocall thequestion (enddebate) maybemadewith regard toanyprocedural motion in
accordance withMotion 8.  

When several procedural motions arepending, voting mustbeginwith theprocedural motion highest in
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priority, except thatamotion toamend orenddebate onthehighest priority motion mustbevoted onfirst.  

Anymember mayappeal thepresiding officer’sMotion 1. ToAppeal aRulingofthePresiding Officer. 
ruling onwhether amotion isinorderoronwhether aspeaker hasviolated reasonable standards ofcour- 
tesy. Thepresiding officer’sresponse toaquestion ofparliamentary procedure mayalsobeappealed by
anymember. Anappeal isinorder immediately after thedisputed ruling orparliamentary response andat
noother time. Themember whomoves toappeal neednotberecognized bythepresiding officer, andif
timely made, themotion maynotberuledoutoforder.  

Thismotion maybeusedtocloseameeting. Itisnotinorder iftheBoard isinMotion 2. ToAdjourn. 
closed session.  

Thismotion maybeusedtocallarecessed meetingMotion 3. ToRecess toaTimeandPlace Certain. 
aspermitted under Rule14. Themotion muststate thetime (including thedate, ifthemeeting will recon- 
veneonadifferent day) andplaceatwhich themeeting will resume. Themotion isnot inorder ifthe
Board isinclosed session.  

Motion 4. ToTakeaBriefRecess. 

This motion mustbemadeatthetimeanitemofbusiness thatdeviatesMotion 5. ToFollow theAgenda. 
fromtheagenda isproposed; otherwise, themotion isoutoforder astothat item.  

Tobeadopted, amotion tosuspend therulesmust receive affirmativeMotion 6. ToSuspend theRules. 
votes equal toatleastaquorum oftheBoard. TheBoard maynotsuspend provisions inthese rules that
arerequired under state law.  

Thismotion isinorder whenever amember wishes toconsiderMotion 7. ToDivide aComplex Motion. 
andvoteonpartsofacomplex motion separately. Themember whomakes thismotion mustspecify how
thecomplex motion willbedivided.  

Ifadopted, thismotion terminates debate onaMotion 8. ToEndDebate (Call thePrevious Question). 
pending motion, thereby bringing ittoanimmediate vote. Thismotion isnotinorderuntil every member
hashadanopportunity tospeak onceonthepending motion.  

Thismotion maybeemployed todelay theBoard’sconsid- Motion 9. ToPostpone toaCertain Time. 
eration ofasubstantive motion, andanyproposed amendments thereto, untiladesignated day, meeting,  
orhour. During theperiod ofpostponement, theBoard maynottakeupanewmotion raising essentially
thesame issuewithout firstsuspending itsrulespursuant toMotion 6.  

TheBoard mayvotetoreferasubstantive motion toaMotion 10. ToReferaMotion toaCommittee. 
committee forstudyandrecommendations. While thesubstantive motion ispending before thecommittee,  
theBoard maynottakeupanewmotion raising essentially thesame issuewithout firstsuspending its
rulespursuant toMotion 6. Ifthecommittee fails toreport onthemotion within 60daysofthereferral
date, theboard must takeupthemotion ifasked todosobythemember who introduced it.  

Motion 11. ToAmend. 

Amotion toamend must concern thesamesubject matter asthemotion itseeks toa) Germaneness. 
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alter.  

When amotion toamend isunder consideration, amotionb) LimitonNumber ofMotions toAmend. 
toamend theamendment maybemade; however, nomore thanone (1) motion toamend andone (1)  
motion toamend theamendment maybepending atthesame time.  

Anyamendment toaproposed ordinance mustbereduced towritingc) Amendments toOrdinances. 
before thevoteontheamendment.  

TheBoard mayvotetoreconsider itsaction onamatter, provided themotionMotion 12. ToReconsider. 
toreconsider ismade: (a) atthesame meeting during which theaction tobereconsidered wastaken; and
b) byamember whovotedwith theprevailing side. Forpurposes ofthismotion, “thesame meeting”  

includes anycontinuation ofameeting through amotion torecess toacertain timeandplace (Motion 3).  
Themotion isnotinorder ifitinterrupts theBoard’sdeliberation onapending matter.  

TheBoard mayvote torescind anaction takenatapriormeeting providedMotion 13. ToRescind. 
rescission isnotforbidden bylaw.  

PartIX. OrdinancesandContracts

Rule33. IntroductionofOrdinances

Forpurposes ofthese rules, the “dateofintroduction” foraproposed ordinance isthefirstdateonwhich
theproposed ordinance appears ontheapproved agenda foraBoard meeting.  

Rule34. Adoption, Amendment, andRepealofOrdinances

TheBoard maynotadoptaproposed ordinance unless ithasbeena) FormofProposed Ordinances. 
reduced towriting anddistributed tomembers before thevote istaken.  

b) Adoption ofOrdinances NotSubject toPublic Hearing Requirements. 

1. Approval onDateofIntroduction. Tobeadopted atthemeeting where first introduced, an
ordinance oranyaction having theeffectofanordinance must receive theaffirmative votesof
allmembers oftheBoard. Ifthemeasure receives amajority ofvotes castonthedateof
introduction butnottheunanimous support ofallmembers, theBoard must takeitupagainat
itsnext regular meeting. (G.S. 153A-45).  However, noordinance specifying acriminal penalty
maybeenacted atthemeeting inwhich itisfirst introduced. (G.S. 153A-123).  

2. Approval AfterDateofIntroduction. Atitsfirst regular meeting following thedateof
introduction oratanymeeting thereafter within 100daysofthedateofintroduction, theBoard
mayadopt theproposed ordinance oraction having theeffectofanordinance byamajority of
votes cast, aquorum being present.  

c) Adoption ofOrdinances Subject toPublic Hearing Requirements. 

1. TheBudget Ordinance orBudget Amendments. Rule 35 governs theapproval ofthebudget
ordinance andamendments thereto.  
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2.  Other Ordinances. Following arequired public hearing onaproposed ordinance, theBoard may
adopt themeasure byamajority ofvotes cast, aquorum beingpresent, regardless ofwhether the
voteoccurs onthedateofintroduction. 

Thesamevoting requirements thatgovern theadoption ofd) Amendment andRepeal ofOrdinances. 
proposed ordinances alsoapply totheamendment orrepeal ofanordinance.  

Rule35. AdoptionoftheBudgetOrdinance
Thebudget ispresented annually totheBoard ofCommissioners bytheCounty Manager, whoserves as
Budget Officer fortheCounty.  Theformat andsupporting documentation aredetermined bytheCounty
Manager.  Apublic hearing onthebudget isconducted before itsfinalapproval.  Thebudget must receive
finalapproval fromtheBoard byJune30ofeachyear. (G.S. 159-8).  

Amendment Procedure:  

Thegoverning board mayamend thebudget ordinance atanytimeafter theordinance'sadoption inany
manner, solongastheordinance, asamended, continues tosatisfy therequirements ofG.S. 159-8and
159-13.  

Unless otherwise pro- a) Special Rules fortheAdoption orAmendment oftheBudget Ordinance. 
hibited bystatute orlocalact:  

1. theBoard mayadoptoramend thebudget ordinance ataregular orspecial meeting oftheBoard
byamajority ofthose members present andvoting, aquorum being present;  

2. noaction taken with respect totheadoption oramendment ofthebudget ordinance needbe
published orissubject toanyother procedural requirement governing theadoption ofordinances
orresolutions bytheBoard; and

3. theadoption oramendment ofthebudget ordinance andthelevyoftaxes inthebudget ordinance
arenotsubject totheprovisions ofanylocal actconcerning initiative orreferendum.  

During theperiod beginning withthesubmission oftheb) Notice Requirements forBudget Meetings. 
budget totheBoard andending with theadoption ofthebudget ordinance, theBoard mayholdanyspecial
meetings thatmaybenecessary tocomplete itsworkonthebudget ordinance. Except forthenotice re- 
quirements oftheOpen Meetings Law, which continue toapply, noprovision oflaworthese rulescon- 
cerning thecallofspecial meetings applies during thatperiod, solongas:  

1. eachmember oftheBoard hasactual notice ofeachspecial meeting called forthepurpose of
considering thebudget; and

2. nobusiness other thanconsideration ofthebudget istaken up.  

This ruleshallnotbeconstrued toauthorize theBoard toholdc) NoAuthority forClosed Sessions. 
closed sessions onanybasisother thanthegrounds setoutinRule5.  
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PartX. PublicHearingsandCommentPeriods

Rule36. PublicHearings

Inaddition toholding public hearings required bylaw, theBoard mayholda) Calling Public Hearings. 
anypublic hearings itdeems advisable. TheBoard mayschedule hearings ordelegate thatresponsibility
tocounty staffmembers, asappropriate, except when state lawdirects theBoard itself tocall thehearing.  
IftheBoard delegates scheduling authority, itmustprovide adequate guidance toassist staffmembers in
exercising thatauthority.  

b) Public Hearing Locations. TheBoard mayholdpublic hearings anywhere within Gaston County.  

Anypublic hearing atwhichaquorum oftheBoard ispresent shallbec) Notice ofPublic Hearings. 
considered partofaregular orspecial meeting. Consequently, therelevant notice andrelated requirements
oftheOpen Meetings Law, assetoutinRules 11 through 14, apply tosuchhearings. Some statutes
mandate additional notice forparticular types ofhearings, andsuch notice mustbeprovided together with
thenotice required bytheOpen Meetings Law.  

Procedure outline forpublic hearing before theBoardofCommissioners:  d) Rules forPublic Hearings. 

Chair, orhisorherdesignee, reads thesubject aslistedontheagenda;  
Appropriate staffperson presents information related tosubject;  
Chair callsonproponents tospeak;  
Chair callsonopponents tospeak;  
Chair asks for therecommendation ofanyother board which hasconsidered thequestion, orfor
therecommendation ofacommittee orstaffmember, when applicable;  
Commissioners askquestions anddiscuss thesubject;  
Motion, second, discussion, vote; and
Chair announces theBoard'sdecision.  

Allspeakers mustcomply with theRulesofDecorum adopted bytheBoard inResolution 2022-103. 

NOTE: Although public hearings areheldandadvertised onthebasis ofallcitizens being given an
opportunity tobeheard, thechairmayusediscretion inrequesting aspokesman foragroup andinputting
atimelimitonpresentations andcomments fromthepublic. Citizens mayaddress theBoard members in
public hearings provided thecomments aredirectly related tothesubject matter ofthepublic hearing.  
Each speaker isallocated uptothree (3) minutes tospeak. However, thechair reserves theright toadjust
thetime limitation forindividual speakers.   

TheBoard maycontinue anypublic hearing without furthere) Continuing Public Hearings. 
advertisement toatimeandplace certain, provided thetime (including thedate, ifthehearing will resume
onadifferent day) andplaceofthecontinued hearing areannounced inopen session. Except forhearings
conducted pursuant toparagraph (g), ifaquorum oftheBoard isnotpresent foraproperly scheduled
public hearing, thehearing mustbecontinued until theBoard’snext regular meeting without further
advertisement.  

Atthetimeappointed forthehearing, thechair shall call thehearing tof) Conduct ofPublic Hearings. 
orderandproceed toallow public input inaccordance with therulesherein. Unless theBoard votes to
extend thehearing, when thetimeallotted forthehearing expires, orwhennoonewishes tospeak who
hasnotdoneso, thechairshall declare thehearing closed, andtheboardshall resume theregular orderof
business.  

17



Nothing inthisruleprevents theg) Public Hearings byLessThanaMajority ofBoard Members. 
Board fromappointing amember ormembers toholdapublic hearing ontheBoard’sbehalf, except when
state lawrequires that theBoard itselfconduct thehearing.  

Rule37. CitizenRecognition

TheBoard mustprovide atleastone (1) opportunity forCitizena) Opportunity forCitizen Recognition.  
Recognition eachmonth ataregular meeting.  

Persons whowishtospeak must register onthesign-upsheet locatedb) Rules forCitizen Recognition.   
ontheinformation desk inside themeeting room. Sign-upsheets willbeavailable one (1) hourprior to
thestartofeachmeeting.  Each speaker isallocated uptothree (3) minutes tospeak. Nopublic comment
period shall extend beyond one (1) hour. However, thechair reserves theright toadjust thetimelimitation
forindividual speakers ortheoverall timeperiod asnecessary fortheefficient andeffective conduct of
business.  

Allspeakers mustcomply with theRulesofDecorum adopted bytheBoard inResolution 2022-103.  

Thechair, orpresiding officer, hastheauthority toenforce theRulesofDecorum. Failure toobey these
rulesmayresult intheforfeiture oftheremaining speaking timeandpossible criminal charges. Individuals
whoengage inegregious orrepeated violations maybeasked toleave themeeting. Speakers andmembers
oftheaudience should note thefollowing legalprovision fromN.C. General Statute § 143-318.17: “A
person whowillfully interrupts, disturbs, ordisrupts anofficial meeting andwho, upon being directed to
leave themeeting bythepresiding officer, willfully refuses toleave themeeting isguilty ofaClass2
misdemeanor.”  

TheBoard maynotrestrict speakers based onc) Content-Based Restrictions Generally Prohibited. 
subject matter, aslongastheir comments pertain tosubjects within theBoard’srealorapparent jurisdic- 
tion.  

PartXI. AppointmentsandAppointedBodies

Rule38. Appointments

TheBoard must consider andmake anyappointment toanother bodya) Appointments inOpenSession. 
or, intheeventofavacancy ontheBoard, toitsownmembership, inopen session.  

b) TheBoard makes monthly appointments toappointed bodies inregular session.  Appointments may
alsobemadeatspecial meetings provided thepurpose ofthespecial meeting hasbeenproperly no- 
ticed.  TheClerk totheBoard administers theBoard’sappointment process andmanages theappoint- 
ment system/database including applications, appointments, resignations, term expirations, vacancies,  
member attendance, andBoard minutes.  

c) Nominations andVoting Procedures forAppointed bodies. Membership appointments toallboards
andcommittees, established bytheBoard ofCommissioners orbyNorth Carolina General Statutes,  
areassigned toindividual Board members orTownships unless otherwise designated asFullBoard
Appointments.   

Thechair shall openthefloorVoting procedures forAppointments assigned totheFullBoard. 
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fornominations, whereupon board members mayputforward anddebate nominees.  When debate
ends, thechair shall call foravote, andeachmember shall castavoteforhisorherpreferred
nominee.  Thevoting shall continue untilanominee receives amajority ofvotes castduringa
single balloting.    

Voting procedures forAppointments assigned toindividual Board Members and/orTown- 
Thechair shall recognize theappropriate Board member rather thanopening thefloor forships

nominations.  TheBoard member puts forward his/hernominee foravotebythefullBoard.  

IftheBoard ismaking more thanoneappointment toabody, eachmemberd) Multiple Appointments. 
shall have asmany votes ineach balloting asthereareslots tobefilled, and thevotesofamajority of
thetotal number ofmembers voting shall berequired foreachappointment. Nomember maycast
more thanonevoteforthesame candidate forthesame position during asingle balloting.  

TheBoard mayvoteonproposed appointments bywritten ballot inaccord- e) VotebyWritten Ballot. 
ancewithRule30.  

Rule39. CommitteesandBoards

TheBoard may establish temporary andstanding committees,  a) Establishment andAppointment. 
boards, andother bodies tohelpcarry outtheworkofcounty government. Unless otherwise provided by
laworbyaseparate resolution bytheBoard, thepower ofappointment tosuchbodies lieswith theboard.  

TheBoard mayprescribe theprocedures bywhich theCounty’sappointed bodiesb) Procedural Rules. 
operate, subject toanystatutory provisions applicable toparticular bodies. Intheabsence ofrulesadopted
bytheBoard, anappointed bodymaypromulgate itsownprocedural rules, solongastheyareinkeeping
withanyrelevant statutory provisions andgenerally accepted principles ofparliamentary procedure and
areapproved bytheBoard ofCommissioners.   

c) Service Requirements.   
Gaston County Residency. Members ofappointed bodies must reside inGaston County with
theexception offederal/state/departmental oragency positions requiring representation. ( Res.  
2009-313).  

Gaston County Employees. NoCounty employee istoserveonaBOC appointed body unless
thatbody requires specified staff representation.  County employees shall serve inanex- 
officio/advisory/non-voting capacity onanyadvisory board towhich theyhave been
appointed. (Res. 2009-313).  

EachBoard-appointed bodyshall comply withNorth Carolina Open Meetingsd) Open Meetings Law
law. Therequirements oftheopen meetings lawapply whenever amajority ofanappointed body’s
members gather inperson orsimultaneously byelectronic means todiscuss orconduct official business.  

Unless otherwise required bystatute orBoard action, allappointed bodies shall serve ine)  Authority. 
anadvisory capacity totheBoard.     
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PartXII. Miscellaneous

Rule40. AmendmentoftheRules

These rulesmaybeamended atanyregular meeting oratanyproperly called special meeting forwhich
amendment oftherules isoneofthemeeting’sstated purposes. Anyamendment tothese rulesmustbe
consistent withany relevant statutes andgenerally accepted principles ofparliamentary procedure. Tobe
adopted, amotion toamend these rulesmustbeapproved byamajority oftheBoard’smembers.  

Rule41.  DistributionofWrittenMaterialRequestedbyaCommissioner

Written material requested byaCommissioner willbedistributed onlytotheCommissioner requesting
saidmaterial unless inwriting theCommissioner directs that thematerial besenttotheother Commis- 
sioners.  This ruleapplies toallrequests madeoftheCounty Manager oranyone under hisorher super- 
vision.  

Rule42. ReferencetoRobert’sRulesofOrderNewlyRevised

TheBoard shall refer toRobert’sRulesofOrder Newly Revised forguidance when confronted witha
procedural issuenotcovered bythese rulesorstate law. Having consulted Robert’sRules, thechair shall
makearulingontheissue subject toappeal totheBoard under Rule32 (Motion 1).  

PartXIII. PolicyGuidelines

Rule43.  BoardCodeofEthics

Ethical Principles (Res. 1995-16)  

Theethical County official should:  

Properly administer theaffairs oftheCounty.  
Promote decisions which benefit thegeneral public interest.  
Actively promote public confidence incounty government.  
Keep safeall fundsandother properties oftheCounty.  
Conduct andperform theduties oftheoffice diligently andpromptly dispose ofthebusiness ofthe
County.  
Maintain apositive image topassconstant public scrutiny.  
Evaluate alldecisions sothatthebestservice orproduct isobtained ataminimal costwithout
sacrificing quality andfiscal responsibility.  
Inject theprestige oftheoffice intoeveryday dealings with thepublic employees andassociates.  
Maintain arespectful attitude toward employees, other public officials, colleagues, and
associates.  
Effectively andefficiently workwithgovernmental agencies, political subdivisions, andotheror- 
ganizations inorder tofurther theinterest oftheCounty.  
Faithfully comply withalllawsandregulations applicable tothecounty andimpartially apply
themtoeveryone.  

Theethical County official should not:  
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Engage inoutside interests thatarenotcompatible with theimpartial andobjective performance
ofhisorherduties.   
Improperly influence orattempt toinfluence other officials toactinhisorherownbenefit.  
Accept anything ofvalue fromanysource which isoffered toinfluence hisorheraction asapublic
official.  

Theethical County official accepts theresponsibility thathisorhermission isthatofservant andsteward
tothepublic.  

Acceptance ofgiftsorfavors byBoard members orpersonnel directly orindirectly involved inrecom- 
mending and/orprocuring goods andservices for theCounty:  

Nogiftsorfavors ofanykind, including butnot limited tomeals andtrips, aretobeaccepted from past,  
present, orpotential vendors byemployees, Board Members, ormembers oftheir immediate family.   (G.S.  
133-32).  

Thissection isnot intended toprevent agiftapublic servant would bepermitted toaccept underG.S.  
138A-32, orthegiftandreceipt ofhonorariums forparticipating inmeetings, advertising items, orsouve- 
nirsofnominal value, ormeals furnished atbanquets.  

Onacase-by-casebasis, theBoard ofCommissioners orCounty Manager maygivewritten approval in
advance forinspection tripsorother informational tripsatavendor'sexpense.  

Samples forevaluation, supplied freeofcharge byavendor orpotential vendor, maybeaccepted provided:  

1. TheCounty Manager isnotified oftheiracceptance andisfurnished acopyoftheevaluation
report;  

2. Nopressure, either directorindirect, isbrought onanysupplier toprovide suchsamples; and

3. Allsuppliers aregiven anequalopportunity toprovide samples forevaluation.  

Nopublic official shallparticipate inanymatter involving:  

Themember’sown financial interest orofficial conduct, though notiftheproposal inquestion is
onetoalter thecompensation orallowances paidtoBoard members.   

Making oradministering acontract, including theaward ofmoney intheformofagrant, loan, or
other appropriation, withanynonprofit withwhich thatpublic official isassociated.  “ Associated”  
isdefined asserving intheroleofdirector, officer, orgoverning board member butdoesnotin- 
clude anyboard, entity, orother organization created bytheStateofNorth Carolina orbyany
political subdivision. (G.S. 14-234).  

Anycontract under which themember derives adirect benefit fromacontract iftheperson orhis
orherspouse: (i) hasmore thanatenpercent (10%) ownership orother interest inanentity that is
aparty tothecontract; (ii) derives anyincome orcommission directly fromthecontract; or (iii)  
acquires property under thecontract. (G.S. 14-234(a1)(4)).  
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Alegislative decision regarding adevelopment regulation . . . where theoutcome ofthematter
being considered isreasonably likely tohaveadirect, substantial, andreadily identifiable financial
impact onthemember. (G.S. 160D-109(b)).  

Anyrezoning petition orapplicant foratextamendment matters ifthelandowner ofproperty sub- 
jecttothematter isaperson withwhom themember hasaclose familial, business, orother asso- 
ciational relationship. (G.S. 160D-109(a)).  

Rule44.  CompensationofCommissioners

Commissioners arepaidamonthly salary determined bytheCommissioners upon adoption ofthebudget
ordinance.  Inaddition totheirmonthly salary, Commissioners shall receive reimbursement forexpenses
incurred for inorout-of-state travel onBoard ofCommissioners business.  

Rule45.  AdministrativePolicyGuidelines
TheBoard ofCommissioners isthechiefpolicy maker forGaston County.  TheBoard hasdelegated
authority fortheadministration ofCounty policies totheCounty Manager.  Finalapproval ofallpolicies
relating tofinance, budget, personnel, property, ordinance, andpurchasing isreserved foraction ofthe
Board asawhole unless specifically delegated otherwise.  Policy decisions anddirections totheCounty
Manager shallbecommunicated bytheentire Board.  Nosingle member oftheBoard canprovide direc- 
tiononpolicy implementation totheCounty Manager orCounty staff.   

TheBoard ofCommissioners reserves theauthority toapprove thegeneral policies andbudgets ofall
County departments, butauthorizes alldepartment heads, including those whoareelected, toadminister
departmental practices within thegeneral orspecific guidelines established bytheBoard.  

Rule46 FiscalPolicy
Accounting procedures mustconform with theLocal Government Budget andFiscal Control Act. (G.S.  
Chapter 159, Part3).  

ThechairandCounty Manager areauthorized togetinformal bidsandemploy asneeded afirmproviding
internal management audit services.  Thisshallnotbethesame firmproviding theannual financial audit.  
Res. 1983-023).  

TheCounty Manager istosecure bidsfortheannual audit andmake recommendations.  TheBoard will
decide astowhichoutside audit firmwillbeselected. (Res. 1983-022).  

Rule47.  DistributionofCountyBusiness
Purchasing andcontracting shall bedone withGaston County firms whenever possible.  

Rule48.  Grants
TheGaston County Board ofCommissioners authorizes theCounty Manager tosupervise theapplications
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forgrantsbyCounty departments andagencies.  Final approval forgrant acceptance mustbeapproved by
theBoard. (Res. 1997-208).  

TheCounty Manager shall present onaquarterly basis (oramore frequent basis asneeded) totheBoard
alistofNEWgrants forwhich theCounty orCounty agency isapplying forandalistofgrants thathave
expired orwillsoonexpire. (Res. 94-286).  

Theactions oftheCounty Manager aresubject tofinalapproval oftheBoard asawhole.  

Rule49.  Personnel
TheCounty Manager and theHuman Resources Director have theauthority tocompile thepersonnel
policies.  Thepolicies mustbeupdated before being adopted bytheBoard andanyamendments tothe
personnel policies mustbeapproved bytheBoard. (G.S. 153A-94).  

AllGaston County employees shallbenotified ofallproposed changes ormodifications toGaston
County’spersonnel policies before suchchanges take effect.  AttheBoard meeting during which person- 
nelpolicy changes arescheduled tobeconsidered, employees shallbegiven anopportunity tovoice their
concerns andmake comments totheBoard onthechanges prior toavotebeing taken onthepersonnel
policy modifications. (Res. 1994-282).  

Rule50.  UseandDispositionofCountyProperty
TheBoard ofCounty Commissioners hasapproved theuseofCounty property forCounty business only.  

TheCounty Manager isauthorized todeclare surplus anyCounty-owned personal property valuedatless
than $50,000inaccordance withG.S. 160A-266, andmaydispose ofsuch property through anylegal
public orprivate exchange orsalesoastoobtain fairmarket value.  TheCounty Manager shallmaintain
arecord oftheproperty disposed ofunder thisauthority. (Res. 2000-345).  

Only theBoard ofCommissioners mayapprove thedisposition ofanyCounty property valued at $50,000
ormore.  Allsurplus property mustbedeclared through theCounty Manager totheBoard.  TheBoard
follows theN.C. General Statutes regarding thedisposition ofCounty property. (G.S. 153A-169, 176,  
177, Article 8; G.S. 160A, Article 12).  

Rule51.  TaxingProcedure
TheBoard ofCommissioners isresponsible fortheestablishment ofproperty taxrates inGaston County.  

Rule52.  AuthorizedSignatureforDocuments
TheCounty Manager isauthorized toexecute onbehalf ofGaston County anyandallcontracts, agree- 
ments, leases, andother documents, aftersaidhaseither beendrawn uporapproved bytheCounty’slegal
staff, which theBoard haspreviously setpolicies upon; directed theCounty Manager toaccomplish work
fortheCounty; orauthorized services orwork tobeperformed intheannual budget.   Thisauthority is
onlyextended toleases, agreements, etc., which havebeenbudgeted intheannual fiscal yearbudget and
alsothatsaidcontract, lease, agreement, etc., shallnotextend past thecurrent fiscal yearinwhich itwas
authorized unless priorapproval isgivenbytheBoard. (Res. 1981-221).  
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