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Commissioner Brown ' Budget& Strategy - ToAppropriate $ 229. U34 in Additional Funds for |T- Related Public Safety Expenses
STAFF

CONTACT Taylor

Ricci - Budget & Strategy - 7O4- 8GG- 3122 BUDGET|

MPACT Increase

General Fund fund balance appropriated by $229, 034. Increase General Fund expenditures by $229, 034. BUDGET

ORDINANCE IMPACT Increase

General Fund fund balance appropriated by $229, 034. Increase General Fund expenditures by $229, 034. BACKGROUND

This

Board Action and attached BCRappropriates additional funds for software rental and other IT -related expenses for Public Safety. 

The City of Gastonia invoices the County annually for an intedoca| public safety IT maintenance agreement. The
final breakdown ofcosts was received after the FY24 budget was adopbad, and not enough funds were budgeted In addition, 

a $130k increase in the new Motorola contract was not budgeted by the Budget office. This Board Action and BCR
appropriates $ 88. 034 for the City agreement and $130. 000 for the Motorola contraot, for a total appropriation of$ 228.
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TO: 

FROM: 

0ASTO0C0UNTY

CHANGE REQUEST ( BCR) 

Dr. Kim lEagle, County Manager

aGT Budget & Strategy

Dept. Code Department Name

Janet Schafer zz// n// a

Department Director Date

REQUEST TYPE: [] Line - Item Transfer Within Department & Fund

Project Transfer Within Department & Fund

Line - Item Transfer Between Departments

Line - Item Transfer Between Funds* 

Additional Appropriation nfFunds* 

Requires resolution vvthe Board mCommissioners NN

ACCOUNT

DESCRIPTION Asitappears

inMunis Ex. Employee

Training ACCOUNT NUMBER

Fund' Dept-

Div`SubDiv- PmU- 5ubP/og+uture- Dbj- poV xxxx- xxx'
xxx' xxxxx' xxxxxx' xxxxxxx' xxxx-xx-xxxxxx- xxxxx Ex.1OO8'

BGT' OUU- UOOUU- U0O0OO- O0U0O0O- O0O0'n1-sznnzz- xMmumT~~ Whole

dollars

only sv.(gs'

000) Ex. $s'

oOn City Gastonia

pSCommunication 1000-Gpo- 000- 00000' 000000' 0000880- 0000-02-530023- pubsf 6'703 City Gastonia

p5Communication 1000-Gpo- 200-00008- 000000' 0080000- 0080-02-530023- Puh5f 1'576 City Gastonia

PSCommunication 1000-Gpn- 201' 00000- 000000- 0000000- 0000'02-530023- pubSf 71'997 City Gastonia

pSCommunication 1008-Snr- 088-80880- 008000- 0008000- 0000-02-530023- pubSf 9,241 City Gastonia

psCommunication 1000-sMG- 000- 00000- 000000' 0000000' 0000'02'590023' PubSf 6'115 City Gastonia

PSCommunication 1000'eMS' 000' 08008' 000000- 0000000- 0000-02-520023' pvhSf 2,962 City Gastonia

p5Communication 1000-DSS- 000- 00000' 000000' 0000000' 0000' 85'530023- PubSf 78 City Gastonia

p3Communication 1000-CS3' 291- 00000' 000000- 0000000- 0000- 05-530023' pubSf 362 Software Rental

1000' GPo' 201' 00000- 000000- 0000000- 0000- 02-530029- 130' 000 Fund Balance

Appropriated 1000-mop- 000- 00800- paApro- 0000000- 0000-99-490000- 229' 034) Is ' Decreases

mexpenditures

and increases /" revenue accounts "eq./reuram°u/"=°as° mexpenditures and decreases in revenue u"not require brackets. Please note that transfers between funds require inter -

fund transfer accounts. JUSTIFICATION FOR REQUEST: This

Board Action and

BCR appropriates additional funds for software rental and other IT -related expenses for Public Safety. The PubSf accounts include funds budgeted

for the annual City of Gastonia invoice for the interlocal public safety maintenance agreement. The final breakdown of costs was
received after the FY24 budget was adopted, and not enough funds were budgeted ($99k additional funds needed). In addition, the $130k

increase in the new Motorola contract was not budgeted. 


