
Gaston County
Board of Commissioners

Board .= f' 
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Commissioner Brown ' Community Support Services ( ACCESS) To Request Permission to Apply for NCDOT8PTD

FY25 Community Transportation Program ( 5311) Grant to Provide Rural Public Transportation Services; Enter into an
Agreement with the NC Department of Transportation ( NCOD7) and Provide the Necessary Assurances and Required
Local Match

STAFF CONTACT

Gregory Grier - Community Support Services ( ACCESS) - 704- 862- 6735

BUDGETIMPACT

BUDGET ORDINANCE IMPACT

This grant would not impact current budget. 

BACKGROUND

The North Carolina Department of Transportation Public Transportation Division affords each community transportation

system the opportunity toapply for administrative, openadng, and capital grant funding. The approved funding is to cover administrative
sa|ahea, administrative 000to, operating oosto, and capital pnojauta, including vehicle replacements. The total
funding requested iu$2. 204. 2G1. UO includinga local share of$241. 19O. 0O. Approval

of this Board Action authorizes the County Manager to submit the application, enter into an agreement with the NCDDTand
provide the nem*eatyassurances and meryfications, including the required local match. POLICY IMPACT ATTACHMENTS

Application Packet
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PUBLIC TRANSPORTATION PROGRAM RESOLUTION

FY2U35RESOLUTION

Section 5311 ( including ADTAP)' 5310, 5339. 6307 and applicable State funding, or
combination thereof, 

Applicant seeking permission to apply for Public Transportation Proqram funding, enter into
agreement with the North Carolina Department of Transportation, provide the necessary
assurances and the required local match. 

A motion was made by ( Board Member' s Name) Commissioner Hovis and seconded by ( Board
Mennbe/ sName orNIA, ifnot required) Commissioner Worley for the adoption ofthe following resolution, and upon
being put to a vote was duly adopted. WHEREAS, Article 2B

of Chapter 136 of the North Carolina General Statutes and the Governor ofNorth Carolina

have designated the North Carolina Department of Transportation ( NCDOT) as

the agency responsible for administering federal and state public transportation funds; 
and WHEREAS, the North

Carolina Department of Transportation will apply for a grant from the US Department
of Transportation, Federal Transit Administration and receives funds from the North

Carolina General Assembly to provide assistance for rural public transportation projects; and
VVHEREA9. the purpose

of these transportation funds inho provide grant monies to |000| agencies for the
provision of rural, onnoU u/bon, and urban public transportation services consistent with the
policy requirements of each funding source forp|anning, community and agency invo|
vennent, service design, service alternatives, training and conference participation, reporting and
other requirements ( drug and alcohol testing policy and program, disadvantaged business
enterprise program, and fully allocated costs analysis); and VVHEREAS, 
the funds

applied for may be Administrative, {) ponahng. P|anning, or Capital funds and will
have different percentages of federal, state, and local funds. WHEREAS, non -Community

Transportation applicants may apply for funding for purchase - of -service" 
projects under the Capital Purchase ofService budget, Section 5310prograrn. WHEREAS, ( Legal
Name

oy n8 <]anhzn County hereby assures and certifies that it will provide
the required local matching funds; that its staff has the technical capacity to implement and manage
the project(s)' prepare required reports, obtain required haining, attend meetings and
conferences: and agrees to comply with the federal and nhaha statutes, ,ngo| aUnns. 
executive orders, Section 6333 (b)VVa, ranty. and all administrative FY2O26PROGRAM RESOLUTION Page1n[

2
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requirements related to the applications made to and grants received from the Federal
Transit Administration, as well as the provisions of Section 1001 of Title 18. U. S. C. 

WHEREAS, the applicant has or will provide all annual certifications and assurances to
the State of North Carolina required for the project; 

NOW, THEREFORE, beit resolved that the ( Authorized Official' s Title)* of ( Name

ofApplicant's Governing Body) Gaston County BoardofCommissioners is hereby authorized
to submit grant application(s) for federal and state funding in response to NCOOT'
s calls for projects, make the necessary assurances and certifications and be empowered
to enter into an agreement with the N{|O{) T to provide rural, annaU urban, and
urban public transportation services. I (

Certifying Official'sName)* Donna S. Buff ( Certifying Official' s Title) Clerk to the Board excerpt
from the minutes -- meetingApplicant'

sGoverning Board) Gaston County Board of Coplm
n aiensdd| yhe|dpnthe26thdoyofSep[ ember.2O23. Nmtnthat

the authorized official, certifying official, and notary public should bmthree separate individuals, 
Seal Subscribed

and sworn tonne 7%n7,
2 NotatyPub/

W^ x1" -m 

9  116-
7  &

O*~ P n/

ndNu',/ oand/\ uu' ess my commission

expires Affix Notary

Seat Here r` 4 

m FY2O25PROGRAM
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5311 DESIGNEE, CERTiFICATIONFORM

Resolution No. 2022- 

Resolution authorizing the filing of applications with the North Carolina Department of Transportation— 
Integrate4 Mobility Division far grant years FY2023— FY2027, for federal transportation assistance
authorized by 49 U.S. C. 5311, United States Code, other federal statutes administered by the Federal
Transit Administration or state statutes administered by the State of North Carolina. 

WHEREAS, the North Carolina Department of Transportation has been delegated authority to award
federal financial assistance for transit projects as allocated throughout North Carolina by County; 

NOW, THEREFORE, BE IT RESOLVED BY Gaston County Board of Commissioners, 

1. That County Manager is authorized to execute and file an application for federal assistance on behalf of
Gaston County with the State ofNorth Carolina for federal assistance authorized by 49 U.S. C. Chapter
5311 United States Code, other federal statutes or state stab( tr-v authorizing a project administered by the
Federal Transit Administration. 

2. That County Manager is authorized to execute and file with its applications the annual certifications and
assurances and other documents the State ofNorth Carolina requires before awarding a federal assistance
grant or cooperative agreement. 

3, That County Manager is authorized to execute grant and cooperative agreements with the State of North
Carolina on behalf of Gaston County. 

The undersigned duly qualified County Manager, acting on behalf of the Gaston County, certifies that

the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the

Gaston County Board of Commissioners held on September 27, 2022 [ If the Applicant has an official

seal, impress here.] 

Title of Recoding Officer) 
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PUBLIC HEARING NOTICE

Section 5311 ( ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof. 

This is to inform the public that public hearing will be held on the proposed FY25 Community
Transportation Proqram Application to be submitted to the North Carolina Department of Transportation

no later than OutubarS. 2023. The public hearing will be held on Sepbamber20. at 6: 00pm before the
governing board) Gaston County Board ofCommissioners. 

Those interested in attending the public hearing and needing either auxiliary aids and services under the
Americans with Disabilities Act ( ADA) or language translator should contact Gaston County ACCESS

onorbefore September 25.2U23. attelephone number 7O4'88G' 3254orvia email ot Twaonalittle] ohn@goaLongov. com. 

The Community Transportation

Program provides assistance to coordinate existing transportation programs operating in

Gaston County aswell ea provides transportation options and services for the communities within this service
area. These services are currently provided using Gaston County ACCESS Lxanopurtadnn and private

vendors. Services are rendered by Gaston County. The total estimated amount

requested for the period Julv 1. 2024 throuqh June 30, 2025. NOTE: Local share amount

imsubject hoState funding availability. Project Total Amount Local Share Administrative

236. 281. 00 $ 35.290.

00 ( 15%) Operating ( 5311) $ $ ( 50%) Capital ( Vehicles & O0her) $

2.O5Q. U00.

00 $205. QOO- 8O ( 10%) 5310Openahng $ $ ( 5094) Other $ $ ( %) Total Funding Request

Total Local

Share

This application may be inspected at

Gaston County ACCESS Transportation from 9:00am-5-00pm,. Monday thmu_ qhFhday. VVhttencommentsahou| dbedinectedtuTwannaLiU] ejohn^
GautonCountyjP. O. Box 1578Gastonia NC2B053before September 262O23. End
of Notice Note: AN ORIGINAL COPY of

the published Public

Hearing Notice must be attached toa signed Affidavit of Publication. Both the Public Hearing Notice
and the Affidavit of Publication must be submitted with the grant application. 
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8r, ci6n5311( ADTAo), 5310, 5339, 530yOuundomienmevmm| apbcuNe, vunummhinucNmdrhvmismos. 

Eotoeapero| nfonnara( p6b| iooqueeeUevar6acobounaaudiendap6b| ioaoobna| aSo| icituddel Prngnsnna deTranaporteConnunhoho

poopueeha panae| anofisoo| 25que seppesentania| DeportomenhodeTranapode deCarolina

del Norte ann6atandore| Gdeuotubnsde2U23. LaoudienoiapobUoaoeUevarbooaboe| 2Sda eepdennbnoo ioo6:

U0 p. no. ante | aUuntodegobierno) Junta deComiuionadoadel Condadode Gaston. AoVeUoa inbareaedos

an eeJodra |a audksncia p6bUcey que neoeotsn oyudaay aen/ icims euxUiarea b jo la Lev do EatadoVnkdenaee

con Diaoapack] udea A\[AJ ouotnadu( tor deidiomosdebon comunioarae con Gaston County ACCESS

a| 25 de septiembna de 2023 o anbao, o| ndnnoro detm| 6fono 704-868-3254 o a tnavdade B Prognsnna

de Tnanaporte Connunitahn bhnda oejatencio pana 000rdinar( oa prognannms detronaporte exiotenbaoqueopensnene| oondadodeGaston

yharnb| 6nbhndaopcioneoysen/ ioiosdotnsnapndepaxa| es oumunk1adesdentnodoeeta6veadeoen/ ioio.Esboaaervidoaaebhndanaciva|

rnenhanoediantee| tnanspode ACCESS del condadodeGaston

y proveedVnao phvodoa, Los aen/ ioioason pnaatadoe pnre| oondadode Gaston. B muntotota| eatiromdo

suUcitado

parae| periudo del 1 de ju|io de 2024 a| 30 de junio de 2025. NOT4: B montode | a

podUoipecibn | oca| eotA oujetoo | adimponibi| iduddofondon eotata| eo. Pmyedo |mpoUetoda| pardcipacjbn| oco| 

Adminkstradvo $ 285. 2O1. 00 $
35, 29U. OU( 15%) Enhuncinnomionto( 5311) $ $ (50%) Capital (

Veh(ou| oay0tma) 

G2. 05Q. O8O. 00 $ 205. A0O. 00(1O%) 5310[> perandn $ Oho $ PRUYECTDTOTAL $

2.2Q4201M $

241.

1QO. 8O FY2O25PUBLIC HEARING NOTICE
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Esta eo| ioitud puedeser inspaccionede en Gaston County ACCESS Transportation UeAMame 5: 00pm. da| uneoa
v| emes. Los comantariosesch1osdeben dirigimeaTwanna Littlejohn, Gaston County, P. O. Box 1578Gastonia NC28O53
antes del 2Gdesep( iembrede2O23, 

Fin del avioo

Nnu: Sr dcbe udjumor ono C0fb\ ORJGDNAL d6Aviso de uudicncio p6bUco pub! icudo uona Dcc| omci611
jvmdudepub\ icxci6u finnadu. Tunmc\ Aviuo de um6eo6: p6Nicucnmo iu Dcdumci6njuradudcpo6| icoci6u
dcbcn prcxcntunu ono | u» oUcituddesu6vcnci6o. 

FY2O25PUBLIC HEARING NOTICE
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PUBLIC HEARING RECORD

Important - A public hearing MUST be conducted whether or not requested by the Public. 

Section 6311 ( including ADTAP). 5J1O. 5229, 6307 and applicable State funding, or combination
thereof. 

APPLICANT: Gaston County

DATE: September 26' 2Q23

PLACE: Gaston County Courthouse

TIME: G: OOpnn

How many BOARD MEMBERS attended the public hearing? 

How many members ofthe PUBLIC attended the public hearing? Public

Attendance Surveys Offered

at Public Hearing but none completed) v . 

the

undersigned, representing ( Legal Name ofApplicant) Gaston County dohereby certify to the North
Carolina Department of Transportation, thata Public Hearing was held as indicated above and
During the

Public Hearing p NOpublircon7n7enbJ

F- ( Public

C0/ n/nen/ 3 were n7oda and meeting minutes will be
submitted after board approval) ofmeeting minutes

is: T__w^ ex— 

to 
Printed Name and

Title p' "~° 'e"-~ Date ' 

FY2O25 PUBLIC

HEARING

RECORD Last Updated: 04103/

2023 Affix 6 m/

f8ne `. r~ r Z~ 

r
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VOLUNTARY TITLE VI PUBLIC INVOLVEMENT

Title VI of the Civil Rights Act of 1964 requires the North Carolina Department of
Transportation ( NC DOT) to gather statistical data regarding participants and

beneficiaries of the agency' s federal -aid programs and activities. NC DOT collects

information on race, color, national origin and gender of the attendees to this public
meeting to ensure the inclusion of all segments of the population impacted by a proposed
project. 

NCDOT wishes to clarify that this information gathering process is completely
voluntary and that you are not required to disclose the statistical data requested to
participate in this meeting. This form is a public document used to collect data, only. 

The completed forms will be held on file at the North Carolina Department of

Transportation. For Further information regarding this process please contact the
NCDOT Title VI Program at telephone number 919. 508. 1808 or email at

titlevincdot. dov. 

Project Name: Date: 

Meeting Location: 

Name ( please print) Gender: 

Male I I Female

General ethnic identification categories ( check one) 

American Indian/ Alaskan Native

Other: 

Caucasian Hispanic American I I

II African
American

Color: 

Asian/ Pacific Islander

National Origin: 

After completing this form, please fold and place it inside the designated box on the
registration table. 

Thank you for your cooperation. 

FY 2025 VOLUNTARY TITLE VI PUBLIC INVOLVEMENT

Last Updated: 04/ 03/ 2023
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PUBLIC HEARING OUTREACH

APPLICANT: Gaston CountV

Provide a detailed description of public hearing outreach efforts by the applicant to inform the
public ESPECIALLY MINORITY, WOMEN, EL0ERLY, DISABLED, LIMITED ENGL| SH
PROFICIENCY- ( LEp) AND LOW INCOME INDIVIDUALS about the scheduled public
heahnq and the opportunity to comment on the proposed Community Transportation grant
application, Outreach may include efforts such as distribution of information on vehic| es, at
human service agencies, at local community evmnts, at public events, local organization, etc. 

Click ongray box and begin typing the detailed description. Advestised

public hearing notice in English and Spanish in local paper, Gaston Gazette. FY2O25PUBLIC

HEARING OUTREACH Last Updated: 

0403/ 2O23
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FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING

Gaston County
Legal Name of Applicant) 

Requested Funding Amounts

Project Total Amount Local Share** 

5311 Administrative $ 235, 261 $ 35, 289 ( 15%) 

5311 Operating ( No State Match) $ $ ( 50%) 

5310 Operating ( No State Match) $ $ ( 50%) 

Combined Capital $ 2, 059, 000 $ 205, 900 ( 10%) 

Mobility Management $ $ ( 50%) 

5310 Capital Purchase of Service $ $ ( 10%) 

ConCPT $ $ ( 50%) 

Capital Cost of Contracting $ $ ( %) 
Traveler' s Aid $ $ ( 50%) 

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 ( Small fixed
route, regional, and consolidated urban - rural systems) 

TOTAL 2, 294, 261 $ 241, 190

Total Funding Requests Total Local Share

NOTE: Applicants should be prepared for the entire Local Share amount in the event
State funding is not available. 

The Local Share is available from the following sources: 

Source of Funds Apply to Grant Amount

General Funds 5311 Administrative $ 35. 289

General Funds Capital $ 205, 900

FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING

Last Updated: 04/ 03/ 2023
Page 1 of 2
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TOTAL 241, 190

Fare box revenue is not an applicable source for local share funding

I, the undersigned representing ( Legal Name of Applicant) Gaston County do hereby certify to
the North Carolina Department of Transportation, that the required local funds for the FY2025

Community Transportation Program and 5307 Governors Apportionment will be available as of
July 1, 2024, which has a period of performance of July 1, 2024 — June 30, 2025. 

Sig ture of Authorized Official

Type Name and Titlg of Authorized Official

of
Date

FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING Page 2 of 2

Last Updated: 04/ 03/ 2023
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FY 2025 COMBINED CAPITAL APPLICATION

PART 1: Applicant Information

Legal Name of

Applicant: 

Gaston County

Applicants Congressional District ( If Applicant' s city is included in more than one district, 

enter primary district only): 
Applicant' s County ( If Applicant has offices in more than one county, list county where main
office is( ocahad\: 

Address: P.[ lBox 157O Chv. 

Stote, Zip: Gastonia NC28O53 Federal

Taxpayer ID

Number: Doing

Business Aa/
OBAName: ACCESS

Applicant'

sUnique Entity |O(UB)( Register your Entity orget oUnique Entity | Oat hftpm://sam. qnv/
conhent/ duna' ueO Parent Agency UB; 

Applicant's Service
Area' s Congressional District ( If service area is included in more than one district, enter primary

district only): 12 Project' oService Area (

list the county mcounties that will baserved bvthe proposed pmect): Gaston County and any other location approved

by NEMT and Veterans Services an -on act4n ornnA Name of Project

Manager: TwxannoLittlejohn Title: Transportation

Administrator Address: d18West K0ounayAvenue Gastonia NC2OO52

E- mail: Twanna.

Littlejohn@gastongov. com Phone Number: 

704' 866'

3254 Mobile Phone Nurnber: FAX: 

704-866' 3232 0.a 

of: Project Name: Gregory Grier E-mail: 

Grogory. Gder@kzasVongovoom _ Phone Number: 

704- 863-6735

FY2O25COMBINED CAPITAL APPLICATION Last

Updated: O4/ O3/ 3O23 Page

1of14
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Fleet Information

Table 1: Fleet information

Current;Vehicle Inventory (enter number in fleet) 
Vans/ tiffs 10 Sedans ,or

Minivans ::.. 
LTV' s LT) Is/Lifts 15 Buses

Average Fleet Age ( in Miles as of June 30, 2023) 

Explanation of fleet make- up or fleet concerns ( if necessary) 

Table 2: Vehicle Type Requested ( Based on ITRE- projected information) 

Integrated Mobility Division ( IMD) will provide each transit system a specific list of
vehicles eligible for replacement in FY 2025. Replacement vehicles must meet useful life

by June 30, 2023. If a system wants to replace a vehicle not on the approved list a strong
explanation must be provided with the application and it will be reviewed and considered
by IMD management on a case -by -case basis. Approval is not guaranteed. 

Vehicles to be Replaced in FY 2025 ( attach additional sheet to list vehicles if needed) 

Asset ( model year, 
manufacturer, 

model or variant) 

VIN or Fleet ID Miles as of June 30, 

2023

Vehicle replacement

is based upon fleet

analysis and pre- 
planning by IMD to
determine which

vehicles will be

eligible for funding in
FY 2025. 

2007 FORD E- 350 Van 1FTSS34LX7DA63926 115130

2016 FORD E 350 1FDEE3FL2GDC31961 161732

2017 FORD F- 350 1 FDEE3FS5NDC78779 106597

2010 FORD 1FDFE4FS4ADA62499 204088

2010 FORD E- 350 1FTDS3ELOADA15088 216382

2013 FORD E- 350 1FDFE4FS6DDA02793 213974

2013 FORD E- 350 1 FDFE4FS8DDA02794 232588

2014 FORD 1FDFE4FS6EDA09003 185070

2014 FORD 1FDGF5GY9EEA69149 126221

2014 FORD 1FDFE4FS2EDA94566 162434

FY 2025 COMBINED CAPITAL APPLICATION

Last Updated: 04/ 03/ 2023

Page 2 of 14
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2014 FORD 1FDEE3FS1EDA88196 150587

2016 FORD

1FDFE4FS5GDCO2696 148073

2016 FORD 1FDFE4FS4GDC25869 153785

2017 FORD F450 1FDFE4FS4HDC64415 102427

2017 FORD F450 1FDFE4FS3HDC64437 109031

Vehicles Requested in FY 2025 Application (* Excluding Expansion Vehicles) 

Vehicle Replaceibeht TyPe:(entditriUtnber.:Of
Vans/ Lifts ' ' 

eaoh.. type requesting) 
0daii:.-OK:::.;:i.'::::.::::: 
iniyans.„.:-:::.,-,...:....:. 

Vans .'!:. --. ,: l.,..: .: 

LTV' s 15 LTV' s/ Lifts Buses

NOTE: Systems can apply for EV' s but are only eligible if they have initiated a feasibility
study and EV infrastructure design OR already have charging infrastructure in place. 
Funding for the feasibility study may or may not be included in the grant award. 
Charging infrastructure must be used for transit vehicles only. 

FY 2025 COMBINED CAPITAL APPLICATION Page 3 of 14
Last Updated: 04/ 03/ 2023
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Federal Financial Assistance Transparency Act

Federal Financial Assistance Transparency Act ( FFATA) mandates the disclosure ofthe names
and total compensation of the five most highly compensated officers of an entity if: 

The Applicant received 80% or more of its annual gross revenues in the preceding fiscal
year from the federal government ( all federal SoVrCeS. not just FTA); and
Those revenues were greater than $ 25[ W; and

m The public does not have access to the information through Securities and Exchange
Commission o[ Internal Revenue Service filings aaspecified inFFATA. Applicant

should select "Yea" ifthey are subject hothe reporting requirements

ofFFATAand ^ No"ifthey are not subject to Executive Compensation
Reporting, Executive Compensation Reporting: If "

Yes" is selected above, enter the Nornoo and Compensation amounts for the top
five officers of the Applicant, Full Name Total Compensation

1 $ 2 $ 5 ------ $ 4 $ 

FY2O25COMBINED

CAPITAL

APPLICATION

Last

Updated: O4/O3/2O23

Page 4 of 14
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PART 2: Project Information

IMPORTANT: Applicants should submit one application for all capital projects fovtleirnmaU
urban and/ or rural service area, Duplicate projects vviMhinoemioeaoaasvvi|| ncdbefunded. 
Applicants can apply for one year offunding only. |faproject iase| eohad. fundingforaubsequent years isnot
guaranteed. | twill benecessary toreapply and gothrough another competitive process for subsequent yeare' funding. Eligible projects
nnaybefundeduoinO5311. 5339ora combination ofthe funding sources. }MOwill determine the
pr ject' ofundingaftertheapp| icaUon has been reviewed and approved, Project NameType(a)
ofCapital Project ( vehicle nyp| ooarnent, 

equipment, atol

Describe the project(

s) tVbefunded. 

Replacement ofvehicles
having met

useful life. FY2O25 Federal
Amount

Requested = 1,847.2OO. O0 State Amount

Requested" = 

2O5. 8OO, OO Local match amount = 2O5.

S88. 0O Total project uost= 2.

D59, 0OO. 00 Applicant should be

prepared for 20% local share in the

event the State cannot FY2O25COMBINED CAPITAL APPLICATION Page 5nf14 Last Updated: 84/U3C2O23
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PART 3: P .' ct Criteria

Address each of the evaluation criteria separately, demonstrating how the project responds to each

criterion. Each proposer is encouraged to demonstrate the responsiveness of a project to all of the
appropriate selection criteria with the most relevant information that the proposer can provide, regardless

of whether such information has been specifically requested, or identified, Please bethorough, yet concise
inthe response. 3-1.

Threshold Criteria a. Does

the applicant have the technical capacity toadminister the project? Yes [] No Explain
your answer in the box below. Yes. County match

is in reserve. County Mechanics will maintain vehicle maintenance. The county transporters will operate
the vehicles. b. Describe the

qualifications ofthe key personnel assigned tothe project andtho percentage oftime each person will
bainvolved inthe project. VNUdheapp| icant need tohire additional personnel tosupport the project? Noadditional
personnel needed. c. Does applicant have adequate financial and

management systems in place

toensure adequate reporting and project ovena) Qht? xY8s [] No Explain your answer

in the box below. The applicant has various departments toensure adequate reporting
and project ovaraight

The departments include; finance, county manager office, county attorneys, DHHS, and Budget. 
FY2025COMBINED CAPITAL APPLICATION Last Updated: O4/O3/ 2O23 Page 6 of
14
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d. Has the source oflocal match been identified inacurrent budget orhas itbeen approved bythe agency'

sgoverning body in afuture budget? What isthe source of the match (e.g., agency naaen/
eo, capital replacement fund, municipal general fund. private partnership, etc]? |fthe match ionot

from the applicant agency but another party, has that party committed the match in
writing? Provide documentation of the commitment oflocal match from anoutside party. Explain your

answer inthe box Yea. County reserve. e. Further describe the matching funda, including amount

and source of

the nnmhch agency reserves, capital replacement budget, municipal general fund, private partnership, etc]. 

List each source individually. If the matching funds are
not comnnitted, identify their source and anticipated award date. [Add/ Remove Lines

as neoeaaory— place the cursor in the bottom row than right click

4 ''|noert" --> "Insert Rows Below" to add more lines tothe following table] Source Amount

Date awarded or available County reserve 254480 7/1C2023 f. 

Were FTA funds awarded

to this

project in previous years? El

No g. Describe the intended service area that will benefit from your proposed

project. Include pertinent demographic information about the service area in your answer. It
should beclear from your description where your p jecye target population
lives in a ennaU urbanor rural area of North Carolina. The project is intended
to serve Gaston County through NEMTtransporbuUon. and contractual

agreements. h. Estimate the annual number ofunduplicated passengers who will be
served or

the number of one-way trips that will be provided from the proposed

project. apsengors FY2O25COMBINED CAPITAL APPLICATION Last Updated: O4/03/2O23 Page7of

14
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List items included inthe fully allocated coat per trip. What other factors, if any, are included insetting
the cost ofatrip? 3-2. 

Project Readiness a. Describe

the projectplan indetail and provide otimeline and milestones for the completion ofthe project. lllisdeschotionshmu|
dconnp| ete| ydaoohbewhatyouvventho accomplish and how youare
going to accomplish it if you receive the requested funding. The applicant may wish to

attach the following documents with the application, but these documents are not required: maps, 

pictures, marketing plans, draft bruohunao, charts or graphs and/or route schedules
that support the request for funding, demonstrate the need or illustrate the applicant'
s preparation. If the applicant is working in partnership with or coordinating with other
agencies or organizations, letters ofsupport from these agencies ororganizations may be attached with
the application, Your detailed answer should beone half toone whole page long. 

In accordance with NCD[)T-|MO nukaa. we would

like to replace the vehicles that have reached their useful life mileage. Since FY19. no new

vehicles have been provided to Gaston County. VVewere approved to replace twelve vehicles in
FY22. but because of the COVID-19 pandemic and the subsequent price increase for
chassis and vehicles, we were unable to do so. most of the vehicles have over
100, 000 miles on them, which leads to an increase in maintenance and repairs. Additionally, due to the large

number of parts that are currently out of stock, our vehicles are out of commission
for longer than anticipated, sometimes up to 4-6 months. The number of daily
trips for which we provide service will continue to decline the more vehicles we have out of
commission. Currently, the county of Gaston averages 2.00Otrips across all service programs, toinclude those
for seniors, veterene, vocational nehob, the general public, and EDTAP. In order to
expand the range of services available to Gaston County residents, Gaston in pnspeoad to open
vvoidists. To recruit new transporters, we now havea recruitment flyer and video
on many social media sites. We anticipate having a complete crew by the conclusion of
the 2023 calendar year. Having all ofour transporters on board aUovva us to offer additional
trips to people who require our services. b. Describe the applicant's preparedness to manage the
project. This project

btoreplace 15vehicles that have met its useful life. This will

include 25LTV1w lift. The project will help better the service provided to the citizens of Gaston Coun

ty and will help most efficiently utilize a// resources. FY2075COMBINED CAPITAL APPLICATION Page Oof14
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c. If project is a Facility project, has a feasibility study been initiated and is the NEPA

process in progress? If awarded, IMD would expect the pre -construction activities that
are already initiated to wrap up before July 2024. 

Gaston County does not have a facility project, that we' re looking to complete for FY25. 

3- 3. Project Monitoring

a. Describe the method that will be used to monitor and evaluate the success of this

project. List the measurable indicators of success. 

ACCESS will use the metrics indicators in the Success Plan as a monitoring tool. Financial and

ridership data will be submitted in the form of OpStat and the NTD reporting. Data will be compared
with prior years. 

b. Describe how the project relates to any federal or other programs that the applicant
operates and, if applicable, how the applicant plans to use these resources to leverage

this project. 

Gaston County ACCESS provided the NEMT and CARES transportation for Gaston County. The project
will allow Gaston County ACCESS to continue to provide efficient and effective demand response to

the Gaston County community. 

c. What is the applicant' s organizational mission? Explain how the project fits in with the

other service the applicant already provides. 

It is the mission of Gaston County ACCESS Central Transportation to enhance the quality of life for the

citizens and of Gaston County by providing timely, cost efficient, high quality, general public and
human service transportation. The project is our way of providing the service. 

d. Describe how the applicant will manage risk and provide for the safe delivery of services. 

FY 2025 COMBINED CAPITAL APPLICATION

Last Updated: 04/ 03/ 2023

Page 9 of 14
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We will act in accordance to the adopted SSP and the ACCESS Operations Supervisor will monitor

daily operations for adherence. 

FY 2025 COMBINED CAPITAL APPLICATION Page 10 of 14
Last Updated: 04/ 03/ 2023
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3- 4. Gpauio| Considerations

a. Given this request is only for capital oosiabsnoo, is your agency committed to operating
the services associated with the proposed project nvertirne? How? Provide an

explanation inthe box below. 11

Yes O

No O

N/ A Explain

b. 

How will the applicant maintain any vehicles/ capital after the grant period? Costs

w8 becoxeredthroughthecountytgencno/ moerve. The vehicle will beentered into Enterprise Asset Management

and will be serviced and maintained by County Garage. PART4: Budget

Information Provide ageneral

line -item budget for the total project, withenoughdehai| bodeschbethe various key components

ofthe project. Sinceitiapossib| ethatp jecbsmaybepardaUyFunded. the budget should provide

for the minimum amount necessary to fund specific project components of independent utility. [
Add/Remove Lines as necessary using prior instructions]. A detailed budget needs to
besubmitted via Enterprise Business Services [ EBS). nn^,ct.r`` 3. 4. 

Project Totals 1.

G47.

2OOM

205,900. 00 205, 900. 00 2.058. 000.-- Capdm| Budqats All rural transportation

systems will

be eligible for capital assistance funds. A Capital Replacement Schedule ioincluded inthis document. 

ASSETS THAT HAVE MET USEFUL LIFE WILL NOT AUTOMATICALLY eEREPLACED. The Capital Replacement Schedule

represents the minimum threshold for replacement consideration unless the

applicant can document that a capital item has o history of mechanical

failure, is un' xapairab| eorthat itisfinancially prohibitive FY2075COMBINED CAPITAL APPLICATION Last Updated: 04/03/

2023 Page 11cf14
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to repair the item. Only transit oyatonno with in- house maintenance shops may apply for
replacement support vehicles, 

No Expansion vehicles are accepted on this Combined Capital application. 

Other Capital, Advanced Technology and Baseline Technology — Applicants should consult

the Capital Replacement Schedule before requesting any replacements of Other Capital or

Advanced/ Baseline Technology. Current Advanced Technology users may request to replace

existing Advanced Technology items as necessary. If a system applies for technology and is
awarded, |& 1O helps with procurement aspects and leads technical assistance and pulls in | TRE

as needed Any system requestinq expansion vehicles should also request vehicle security and

surveillance equipment and any other advanced toohno| oqyitems currently used. The applicant

must provide one ( 1) retail estimate per item ifthey request funding to replace orpurchase Other
Capital or Advanced/ Baseline Technology. The estimate will determine the amount of funding

recommended bythe reviewer. Some Object Codes inthe Other Capital and Baseline Technology budgets include
the maximum cost in which IMD will participate, Requests for funding cannot exceed
these amounts per item. The applicant is required to enter written iusUficationinSechon|| forAdvonned/ Base|

inaTeohno| oqy:RadioEquipnnent: ondTe| ephone Equipment. FY2025 COMBINED

CAPITAL

APPLICATION Last Updated: O4/

03/2O23 Page 12 of

14
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CAPITAL REPLACEMENT SCHEDULE

Note: Assets that have met their useful life will not automatically be replaced. This schedule represents the minimum
threshold for replacement consideration. Listed capital items are illustrative and not exhaustive. Updated 1/ 2021

CATEGORY

CAPITAL ITEMS

MAJOR FACILITY RENOVATIONS

MINIMUM

REQUIREMENTS

r— 

MINIMUM ' DOCUMENTATION

REQUIRED

Ngevjor.: riova, tion involvespe -.•,,,,:; AND NEW
CONSTRUCTION _„,-• i-..,, purchase

of

ah existing building and complete- refOrPishingof
the building. Needs Assessment required.. 
Plen4'0h!'.1--.' specs required. least
1 retaIl e*iii**--,:,' require d:,- - Building
Purchase Facility

Construction OFFICE/
BREAKROOM FURNITURE. • 

i.i:i:::-12: Year '..,..:: . i.-. ii:': .i- : -.::•-•',.','.:',., F:-..''' ' ' ..' --'::: °: '''. ''.'" '''' ' Desk • Chairs Bookcase • 
Conference File

Cabinet Table

Lockers • Safe Fireproof) 

25 yrs.) 

Explanation

of need

for replacement OFFICE EQUIPMENT - ::': ,,,:i. :, , 

5 Years Fax Machine • Calculator

Copier • Etc. Explanation

of need

for replacement AUDIOVISUAL EQUIPMENT.'.i _ 

10Years VCR/ DVD • Camcorder

TV • Etc. Explanation

of need

for replacement BASELINE TECHNOLOGY . : 5

Years . r, ' ',.• .... •::. :: :. -. .. .. . Projector • Laptop Desktop • 

Server Printer • 
Scanner ( 6

yrs.) Explanation of

need

for replacement in item #14 of

project description Presentation may be

required SECURITY:& SURVELLIENCE,.::. ''. 7Years
Video ( facility • Wireless

unit and vehicles) • Antenna

Cameras DVR Explanation

of

need

for replacement COMMUNICA11ONS EQUIPMENT . 6

Years 6 Projector • Laptop
Desktop • Server Printer

Scanner ( 6 '/

rs) Explanation of need

for replacement in item #14 of

project description MAINTENANCE EQUIPMENT & : :T ' 

iXtt.ii.E.::'-‘:;.--:..-- 
12 Years...,--,.: Roller

cabinets Portable

tool stands

Compressors- (5 yrs.) 

Hoists - (16 yrs.) 
Bus washers- ( 10-
15 yrs.) Diagnostics equip Lift
truck Engine
stands Brake

lathes Only

Transit Systems

with in-house maintenance garages are
eligible FY 2025 COMBINED

CAPITAL APPLICATION Last Updated: 04/

03/2023 Page 13 of
14
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G| UPPORTVEHkCLES'. 
Trucks/ Sedans — Light Duty 100. 000nibm ' Only Systems with in- house

maintenance garages o| i b| e

REVENUE\/ EHkCLES\/ onb_ 

Center Aisle Van ( 2U1Oorolder) 
Mini - Van

Conversion Van orRaised Roof Van

100.

000mikm UpdotedPTMS CumsntVUD
Once

required fleet size has been determined

through the capital assessment

process, local vehicles may

badesignated for disposition and not
beeligible for replacement. REVENUEVEH| CLB3'"7_ 

Buses:," ! Light Transit Vehic|

m(madiumduty) 20ft.22f 25ftand
28ft. LT\/s(body oncut- o- woychassis) 100, 000mi|
ea LTV ( heavy

duty) Approximately 3Oft. (

body on buck
350'000mi| eo Large Bus(

heavy duty) 35-

4Oft 50i| es FY2025COMBINED
CAPITAL APPLICATION

Last Updated: 04103/

2023 Page 14of14



xoDAdminApplication | o: 1000019339

Budget Summary

General Information Contact Information

Legal Name: GAsnONcouNTY

Address: ` PoBox 1s7o uAsTowIA.

wCz80es' zs7u County: 

Congressional

O/ 

Period

of | 711123 Performance (

from): - pehodor ! 

6g0/ 25 pomnname (

t4: Federal

Billab[e/Non- Total

Project Expenditures Cvmactreson: 

Telephone: 

Fax: 

Email: 

mnos/

te: Federal |

oNumber: DUNS '

Number: cFox

Project

Number: TawmnnvUmcjohn

7o4es0a2s^ 

wconTMoximumpartidpobunAmounts) 

Requested wcoor( Use Only) nota

Expenses 235261u0 . uuO i Total

Contra Acctsand Fare Revenue | u xpena

o Proposed Pn

ectFunding zas2s1oV |' n

n | Total Funding (%) 

Total Funding ($) 

Total poderat

Federal. Non - Bitting 100. 00000 | 

23526100 i

zonzoozm onu Approved Funding (

Do not complete thissecdon- NCDOTonk) Total Fundingy 

Total Funding

r NCDOT

Local

11763. 00 ' 

oszyuom ! Federal Non -

Bitting mcooT Local, 0o0000 |' 00000u |

0, 000001| nu0000 \ 0. 00 | / 

O O |\ 000 Proposed DBE, 

MBE, WBE Goals ( Enter DBE Goal if Federal Funding applies, otherwise enter MBEWBE Goals) DBE i

MBE

WBE

uuonoo noonoo ( 

u u | 

00 0.00| Approved DBE, 

MBE, WBE Goals ( Enter DBE Goal if Federal Funding applies, otherwise enter MBEA/ VBE Goals) 



DBE MBE WBE

Amount (%) 0. 0,0000 0. 00000

Amount 00010. 00

Summary

Summary Information

Description

0. 00000

0.00 l

Total Cost NCDOT Cost

1 1

TotFA Stilic cies 1.35,004.0-01 1,. 0.W i
J

I ' fbtal Fciirv-' i50, 676. 00 ' 0. 00 Total

Salary and Fringe 185, 680.00 0. 00 lbtai

Contra Accounts0. 00 0.00 Total

Fare Revenues0. 00 0. 00 Total

Contra Accounts and Fare Revenues 0. 00 0. 00 Total

Expenses less Total Contra Accounts and Fare Revenues = Total Net Operating

Expenses (TNOE) 235,
261.00 0. 00 Total

Contract Service Revenue ! am 0, 00 TOtalMFscellaneous

Revenue and Income 0. 00 0. 00 Total

Local Match Total

Contract Service Revenue + Miscellaneous Revenue and Income + Local

Match Cash

Flaw 0.

00 0.

010 0.

00 0.

00J



Please enter anticipated spending per quarter. Projections are only estimates. Projected cash flow will assist IMD in financial planning throughout

the year. If the funding request is adjusted per NCDOT column, the projections will be adjusted to scale NCDOT changes. Please contact your
Regional Grant Specialist for further assistance. 

Projected Cash Flow

Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

YYYY) Jul 1 - Sep 30 Oct 1 - Dec 31 Jan 1 - Mar 31 Apr 1 - Jun 30
Total

2024 58, 815.07 58, 815. 00 58, 815, 00 I 58, 816. 00 235, 261. 00

Total 58, 815. 00 USD 58, 815. 00 USD 58, 815. 00 USD 58, 816. 00 use 235,261. 00 USD

Proposed Budget Expenses



Full Time Employees ( G121) 

Description

Transportation Ad-. 

No of

Position Annual Salary

91, 523, 00

Percentag No of Budgeted

e Years Amount

100. 001

of

Approv NCDOT

ed Maximum

Position Participation

91,523,00 0, 00

Billing Special 4348 ,1. 00 100. 00 1 43,481.00
r, __ 

i i 0, 00

Total G121 Salaries 135, 004. 00 USD

Part -Time Employees - Receiving Benefits ( G125) 

Description

Total G125 Salaries

No of

Position Annual Salary
Percentag No of

e Years

No Employees Available

Part -Time Employees - Receiving No Benefits ( G126) 

Description

Total G126 Salaries

No of

Position Annual Salary

Salaries and Wages ( G120) 

Code Description

G121

G122

Employeas

Percentag No of

e Years

Budgeted

Amount

No Employees Available

0. 00 USD

of

Approv NCDOT

ed Maximum

Position Participation

0. 00 USD

Budgeted

Amount

0. 00 USD

of

Approv NCDOT

ed Maximum

Position Participation

0. 00 USD 0. 00 USD

Total Cost NCDOT Cost

135, 004. 001 0. 00

0.00 acal

G125 Part- time ( Receives Be.nents) 0. 00

135, 004. 00 USD 0. 00 USD



Code Description Total Cost NCDOT Cost

G126 Temporary and Pail -time ( Receives no Benefits) 

G127
Lorigetivitv

0. 00

0, 001

0.( 7,10

Subtotal Salaries 135, 004. 00 uso 0. 00 uso

Fringe Benefits ( G180) 

Cod
Description

G18 Social Security Contribution ( 7, 65% 
1

G18

2

G18

3

of Total Salaries) 

Retirement Contribution ( Total

Salaries X Participating Percentage) 

Hospitalization Insurance ( Cost per
Month X No. of Months X No. of

Employees) / Describe - 

G18
Disability Insurance ( Cost per Month
X No. of Months X No, Of

4
Employees) 

G18

5

Unemployment Compensation

Number of Employees) 

G18 [ WmRers Compensation

6

G18 OtiTEF

9

Subtotal Fringe

Professional Services ( G190) 

Code

G191

G192

Description

Accounting

Legiet, 

Total

Salaries

Cost Per

Month

No Of

Employees

Of No Of

Empi Mont

oyees hs

0... 

on. 

Total Cost NCDOT Cost

10 328. 00 I 0. 00

17, 348. 00 0.00

23, 000. 00 0.00

0. 00

0. 00

0. 00

0. 00

0. 00

0, 00

70

50, 676. 00 uso 0. 00 USD

Total Cast NCDOT Cast

anol

0. 00

G195 Management Canal Rant 0. 00 0, 00



G196 Drug & Alcohol Testing Contract

G197 Drug & Alcohol tests ( Provide # of Employees in Test Pool) -- 
2. 000

Medichal RtMEW Officea
G198

G199
Other

Supplies and Materials ( G200) 

Code Description

G211

G212

G261

Janitorial Supplies - ( Housekeeping) 

Unifonem

TOTNce Supplies and Materials

G281
Air Conditioner / Furnace Filters

G291
Computer Supplies

cm 0, 00

200. 00 cm] 

o. oa I 0.00

0. 00

Total Cost NCDOT Cost

Travel and Transportation ( other than employee development) ( G300) 

Code Description

G311

G312

Tray& Anticipated trips - 

Travel Subsistence

Travel - Motor - pool or Leased Vehicles ( Does NOT include
G314 vehicles used in the provision of contracted transportation

services.) 

Communications ( G320) 

Code Description

G321 Tretephow, Service

0. 00 0801

0. 00 0. 00

Total Cost NCDOT Cost

0. C.0

0 00 1

0. 00

aTc7C— I 0, 00

Loci

0, 0;0j 0„00 I

Total Cost NCDOT Cost

4, 300, 00 0. 00



Total Cost

Total Cost

Total Cost

NCDOT Cost

NCDOT Cost

NCDOT Cost

Code Description

G325

G329
043er CorY3t11Unie, __ . __ ._, 

Utilities ( G330) 

Code Description

G334
Water

G335
ek r

G336
Trash l e ion

S riglei ornbinecl Uti

Printing and Binding ( G340) 

Code Description

Printing and Reproduction



Repairs and Maintenance ( G350) 

Code Description

Once and Computer Equipment

Communications Equiprnant

Advertising/ Promotion ( G370) 

Code Description

G371 Marketing ( Paidz, Marketing Firm, etc.) 

G372
Promotional Items ( Maximum Amoun

Total Cost)) 

G373
Omer

Computer Support Services ( contracted) ( G380) 

Code Description

G381

G382

Computer Programming Se

Computer Support/ Technical Assistance

Other Services ( G390) 

Code Description

G391

G392

G393

G394

dry and Dry Clzaning

Temporary Help sere

ninFg Sarvicos

MaximumlMinimu

m Amount

450. 00

Total Cost

Total Cost

Total Cost

Total Cost

NCDOT Cost

NCDOT Cost

800, 00  0

450 0

0. 00

0.00

NCDOT Cost

NCDOT Cost



Code

G395

G396

G398

G399

Description

Training - Employee Education Expense

Management services ( Contracted Transit System

Mgmt/ Admin Services) 

Security Semi+ 

Total Cost

0. 00

0. 00

Rental of Real Property ( include copy of current lease agreement) ( G410) 

Code Description

G412

G413

G419

Rent of Building X Number of Monthly Payments

Rent of Offices X Number of Monthly Payments

Lease of Computer Equipment ( G420) 

Code Description

G421

G422

Lease of Computer Hardware

Lease of Computer So

Lease of Equipment ( G430) 

Code Description

G431

G432

ease of Reproduction Equipment

ge Meter

G433 ' 
Lease of Communications Equipment ( Inctud

Cable Lines and Antennae) 

Cost Per Month
No Of

Months
Total Cost

Total Cost

0. 00

Total Cost

NCDOT Cost

0. 00

NCDOT Cost

NCDOT Cost

NCDOT Cost

0. 00

0. 00



Code Description

G439

Service and Maintenance Contracts ( G440) 

Code Description

G441
Communitions Equipment

rOffice F..quipme.ra
G442

G443

G445

Reproduction Equipment

CcA tputer Equipment

G449 1 0.00 1 0. 00 j
Ogler - 

1 , 

Total Cost NCDOT Cost

0,00

Total Cost NCDOT Cost

0. 01) 

0. 00

0. 00

0,00

Insurance and Bonding ( G450) 

Code Description

G451
Property and General Liability ( does not include

Vehicle Insurance) 

G452
Vehicles

Fidelity
G453

G454
Professional Liabilities

G455
Special Liabilities

Fleet Maximum

Vehicles Amount

0 0.00

0. 00

0.00

Total Cost

0,00

NCDOT Cost

0. 00 0. 001

0. 00

0, 00

0. 00

0. 00

O. 00] 

0. 00 1

0. 00T°1° 

Indirect Costs ( G480) ( Prior approval of Indirect Cost Percentage Rate required. Questions should be directe... 

Cod Percenta Maximum
Description Direct Cost Total Cost NCDOT Cost

e ge Amount

G48 Central Services: ( Budget Direct Cost Base) X
0. 00

1 ( Percentage rate) 



Other Fixed Charges ( G490) 

Code Description

Dues and Subscriptions - NCPTA Dues, NCTracks
G491

Other - 

Total Cost NCDOT Cost

2, 000. 00 0. 00

0. 00 0. 00

Comments

Agency Comments

DOT Comments

Supporting Documents

Attachments ( 0) 

No Documents Attached

Drop files to upload, or use the "+" button. 
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PUBLIC TRANSPORTATION PROGRAM RESOLUTION

pf3O25 RESOLUTION

Section 5311 ( inc| udingADT4P). 5310, 5339, 6307and applicable State funding, or
combination thereof. 

Applicant seeking permission to apply for Public Transportation Proqram funding, enter into
agreement with the North Carolina Department of Transportation, provide the necessary
assurances and the required local match. 

Amotion was made by (Board Mem er' sName Commissioner HOvi3and seconded bv(Board Member' s
Name or NIA, if not required) Commissioner Worley forthe adoption of the following reoo|ution, 
and upon being put to a vote was duly adopted. WHEREAS, Article

213 of Chapter 136 of the North Carolina General Statutes and the Governor of

North Carolina have designated the North Carolina Department of Transportation ( NCDOT) 

as the agency responsible for administering federal and state public transportation
funds; and WHEREAS, the

North Carolina Department ofTransportation will apply for ogrant from the US Department of
Transportation, Federal Transit Administration and receives funds from the North Carolina

General Assembly to provide assistance for rural public transportation projects; and WHEREAS, 
the purpose of

these transportation funds is to provide grant monies to local agencies for the provision
of [una|' small urban, and urban public transportation sen/ ioan consistent with the policy
requirements ofeach funding source for planning, community and agency involvement, service design, 
service alternatives, training and conference participation, reporting and other requirements (
drug and alcohol testing policy and program, disadvantaged business enterprise program, 
and fully allocated costs analysis); and VVHEREA5. the funds
applied for

may be Administrative, Operading. Planning, or Capital funds and will have different
percentages of federal, state, and local funds, WHEREAS, non - Community Transportation applicants

may apply for funding for purchase -of -service" projects under
the Copd8| Purchase of Service budget, Section 5310pnoOrarn. WHEREAS. ( Legal Name of

GestonCountv

hereby assures and certifies that bwill provide the required local
matching funds; that its staff has the technical capacity to implement and manage the p ject(
o) prepare required repods, obtain required training, attend nneahnQn and conferences; and agrees
to comply with the federal and state statutes, regulations, executive orders, Section 5333 (
b) Warranty, and all administrative FY2[ 25PROGRAM RESOLUTION Last Updated: 04/

03/ 2023 Page 1of2
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requirements related to the applications made to and grants received from the Federal
Transit Administration, as well as the provisions of Section 1001 of Title 18, U. S. C. 

WHEREAS, the applicant has or will provide all annual certifications and assurances to
the State of North Carolina required for the project; 

NOW, THEREFORE, be it resolved that the ( Authorized Official' s Title)* of ( Name

of Applicant' s Governing Body) Gaston County Board of Commissioners is hereby

authorized to submit grant application( s) for federal and state funding in response to
NCDOT' s calls for projects, make the necessary assurances and certifications and be
empowered to enter into an agreement with the NCDOT to provide rural, small urban, 
and urban public transportation services. 

I ( cerfifying' Officials Name)* Donna S. Buff (Certifying Official's Title) Clerk to the Board do
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a
meeting of the ( Name of Applicant' s Governing Board) Gaston County Board of Commissioners

dulY' beld On the 26th day of September, 2023, 

Sig atere' d CedifYing Official

Note that the authorized official, certifying official, and notary public should be three
separate individuals. 

Seal Subscribed and sworn to me

date) 

Notary Pu c * 

Ake /4., 

17± 04F214,/v- .511-',4d) Nte., zgri6of

Printed Name and Address --11

My commission expires
date) 

FY 2025 PROGRAM RESOLUTION

Last Updated; 04/ 03/ 2023

Affix Notary Seal Here

Page 2 of 2



Legat Name: GASTON COUNTY

Project Number: 

CAPITAL BUDGET ID: 1000019233

Address: poBox zs7o oAsTow|

A.mcaooss- rs7V County: 

GASTON Congressional

District: Federal

ID Number: Program., 

P2025— CAPITAL Contact

Person; | TaxwannaLittlejohn Telephone: | 

70*-866- 32s4 Fax:/ | 

Email: ! 

nwann . ! Web

Site: (  ! O ! 

Period ofPerformance yF.'Ju|1, uozs DUNS Number: | 

F wcooTMaximum

Participation

Amounts Replacement Vehicle Expansion

Vehicles Other

Capital Advanded

Technology Baseline

Technology Facility

Budget Other

Expenses Period

ufPerformance ( To): | 

Jun30, zozs Federal eKaule/ Nm~  

sWable Requested NCoOTUse Only

2, 050,000/ 00

mm mm mm 9, 000.

00 0.

00 mm mm mm mm

Proposed Funding

Federal peueraimvn'

silUng NcDoT

Local

romL Proposed

Goals

DBE

wos

WBE TOTAL

e0.

00000 | | 

1

47

00O0 | 0. 00000 |! 000 ou0000 || 

205, 900. 00 ! 

1 ! ouuOoo !| Ooo 0.

00000

0. 00000

0. 00

Oou 0.

00000 Approved

Funding

Federal Federal

Non -Billing

wCooT

Local TOTAL Approved

Goats

oas

MBE

2,059'

000.

00

uoo 0.00 0. 00000 \}

ooU 0.

00000 0. 00

10. 00000 i8. 00

0.00000 0.00

0. 00000 0. 00

0. 00000 . ! uuo 0.

00000 |!0. 00 | 

TOTAL 0. 00000 '| 0.

00 | 



Projected Cashflow

Please enter anticipated spending per quarter. Projections are only estimates. Projected cash flow will assist IMD in financial planning throughout the
year. If the funding request is adjusted per NCDOT column, the projections will be adjusted to scale NCDOT changes. Please contact your Regional
Grant Specialist for further assistance. 

Year( s) 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Total

YYYY July 1 - Sept 30 Oct 1 - Dec 31 Jan 1 - Mar 31 Apr 1 to Jun 30

i 2024 514750. 000 514750. 000 514750. 000 514750. 000 i 2, 059, 000. 00

Total 514, 750. 00 514, 750. 00 514, 750. 00 514, 750. 00 2, 059, 000. 00

Replacement Vehicles

LoNo: " A low or no emission bus is defined as a passenger vehicle used to provide public transportation that sufficiently reduces energy consumption or
harmful emissions, including direct carbon emissions, when compared to a standard vehicle. The statutory definition includes zero emission transit
buses, which are defined as buses that produce no direct carbon emissions and no particulate matter emissions under any and all possible operational
modes and conditions. Examples of zero emission bus technologies include, but are not limited to, hydrogen fuel -cell buses, battery - electric buses, and
rubber tire trolley buses powered by overhead catenaries." 

G541

Description

35- to 40- Ft. HD Low Floor Transit Bus

Replacement) - 12 yr. Bus Heavy duty 2010- EPA
diesel bus built as an integral unit. 

Alternative fuel engine - Hybrid Electric

Optional Engine - CNG

Optional Engine - Natural Gas

Bi- fuel Propane Conversion Kits

Emmision Budgeted

Type Cost

700000.... 

Qua... Budgeted Qua... 
Total

NCDOT Total

Total 0. 00 0. 00

G542

Description
Emmision

Type

30- to 35- Ft. HD Low Floor Transit Bus

Replacement) - 10 yr. Bus Heavy duty EPA 2014
emissions standards diesel bus built as an integral

unit. 

Alternative fuel engine - Hybrid Electric

Optional Engine - CNG

Optional Engine - Natural Gas

Budgeted

Cost

620000.... 

Qua... 

H

Di i I

Bi- fuel Propane Conversion Kits 0 I

Budgeted Qua... NCDOT Total
Total



Description
Enmb/on avuoetru

Type Cost
Qua... BudgetedTotal NCDOT Total

ocohphun
ommisiun Budgeted

Qua_ 
Budgeted

Qua mcoornotal
Type Cost Total

20' Light Transit Vehicle ( neplacement)— Bod+ 

vehiclechassis); 

retaining the van -type cab; offering increased
headroom and wider body; max. capacity - 13
passengers

may uedriven w/o co4 Bike

Rack Brake

Retarder Bi-

fuel Propane Conversion Kits 1zsoon— 

J

Description

Raised

Roof Van (Rcpbcemem;- Side entry; NO

LIFT, maximum

capacity-12-13 passengers. optional

Engine - Diesel 1
cmmbion

Budgeted Qua
Budgeted

Qua... 
NCooTTota( Type

Cost Total 90000.

000 ! \ | Bi-

fuel Propane Conversion Kits nuaI



Description

20Light Transit Vehicle w/wheelchair lift Replacement) — 

Body - on -chassis type vehicle Cutaway

van chassis); retaining the van -type cab; offering
increased headroom and wider body; fully automatic
side lift. 2 wheelchair station floor plan. Min. 
ambulatory capacity -8 pax; Max. ambulatory
capacity -10 pax. may

be driven wto CDL) Emmision

Budgeted Type

Cost Bike

Rack Qua... 

Budgeted
Total

130000.

00 5 ; 650000. 00 00 Brake

Retarder ' Bi-

fuel Propane Conversion Kits NCDOT

Total0.

00 Total

650000. 00 0. 00 G547

Description

25' 

Light Transit Vehicle whvheelchair lift Replacement) - 

Body -on -chassis type vehicle Cutaway
van chassis); retaining the van -type cab; offering

increased headroom and wider body; fully automatic
side lift. 2 and 4 Wheelchair Station floor

plans Min. ambulatory capacity - 8 pax; Max. 
ambulatory capacity - 18 pax. Optional

Engine - CNG Optional

Engine - Hybrid Electric Optional

Engine - DieseUUpgraded Chasis Brake

Retarder Bike

Rack Bi-

fuel Propane Conversion Kits Total

G548

Emmision

Budgeted Budgeted Qua... 
Qua... NCDOT Total Type

Cost Total I

o

1 J +, .. • ^ •• • +

4.
4 140000.

00 1 L

1400000.

00 00 0. 00 1400000.

00 0. 00



Description

Raised Roof Van w/ tift ( Replacement) - Side entry; 

rear fully automatic interior lift. 2 to 3 Wheelchair
Stations. Min. ambulatory capacity - 3 pax; Max. 
ambulatory capacity- 9 pax. 

Optional Engine - Diesel

Bi- fuel Propane Conversion Kits

Emmision Budgeted

Type Cost

105000.... 

Qua... 
Budgeted

Qua... NCDOT Total
Total

nn

Total 0. 0 0 0. 00

G 571

Description

Minivan I Crossover ( Replacement) — Small

vehicle; standard production vehicle; maximum
capacity - 6 passengers. Crossover vehicle ( 6 pax) 
available ONLY for ALL -WHEEL DRIVE. 

Option: Accessible Minivan compliant with ADA; 

Lowered floor, wheelchair ramp and 1 to 2
wheelchair stations. 

Bi- fuel Propane Conversion Kits

Emmision Budgeted Budgeted
Qua... Qua... NCDOT Total

Type Cost Total

56000. 000

23000. 000

Total 0. 00 0. 00

G573

Description

Support Vehicle ( Replacement) - a vehicle used to

support the transit system; maintenance needs( Non- 

Revenue Vehicle). 

Optional Engine - Diesel

Emmision Budgeted

Type Cost

0 I 1 65000. 000

Bi- fuel Propane Conversion Kits D I

Qua... 

I
I

Budgeted Qua... 
Total

NCDOT Total

Total 0. 00 0. 00

G575



Description

28Light Transit Vehicle w/wheelchair lift Replacement) — 

Body - on -chassis type vehicle Cutaway

van chassis); retaining the van -type cab; 
offering increased headroom and wide body; 
fully automatic lift. >2 and 6 Wheelchair Station
floor plans Min. ambulatory capacity -8 pax; 
Max. ambulatory capacity -22 pax. Optional. 

Engine - CNG Optional

Engine - Hybrid Electric Optional

Engine - Diesel Brake

Retarder Bike

Rack Emmision

Budgeted Type

Cost ri

I 176000

Qua... 

L

Bi-

fuel Propane Conversion Kits 0 Budgeted

Qua... 
NCDOT Total Total

Total. 

0. 00 0. 00 G576

Emmision

Budgeted Budgeted Qua
NCDOT Qua... NCDOT Total Type

Cost Total — 22' 

Light Transit Vehicle wtwheelchair lift Replacement) — 

Body - on -chassis type vehicle Cutaway
van chassis); retaining the van -type cab; offering

increased headroom and wider body; fully automatic
side lift. 2 wheelchair station floor plan. Min. 
ambulatory capacity -12 pax; Max. capacity 14

pax. plus 1 wheelchair passenger. THIS

LTV REQUIRES A CDL - LTV seating CANNOT
BE MODIFIED. Optional

Engine - CNG Optional

Engine - Hybrid Electric Di 135000.... 

I Brake

Retarder • Bike

Rack Bi-

fuel Propane Conversion Kits Total

0. 00 0. 00 G577



Description

other Transit Vehicle 0ReOther transit -

type vehicle not otherwise identified |n Upnxs. 

Specifiytype and iflift equipped. ( include estimated cost documentation) 
Ernmisiun Budgeted Type

Cost 0000

Qua_ BudgetedQua... 

Total

Optional Engine
s"

gine' HybridElectric O Optional Engine ' Diesel | 

O NCDOT Total NOTE: 

If you

prefer to use a local vendor for lettering, please budget cost under line code G591 located under "Other Capitai^.
Logos are now eligible underthatcode also. Vehicle Replacement Information NcooT

Replaced Vehicles / New Vehicle | 

Approved Replacement El select Below YeaMake

Type

Complete Mileagei m ' comments-_'`-_-------_--_-__-'___'_-_--_1_--_------!_---'! O | |! 16173... p so ! |

LFr | | 

1po O '| / ! 

L -  | ^~~------- ` ---_ r----------_ ---r--, 20 L.. |
1poss3PS5Hnc78779

O \ | 10659 ! 

2  \  F4so ! \ 2sL` ! / zfDps4ps3* oc6*

437 O ( 1ueus Z- | | | O J | 2325a.. E

so | | pT' | O || 12989

i! -- 1 O |) 0, 00



Note: Expansion Vehicles includes '' Rural Non- STI" Expansion Vehicles

G561

Description

35- to 40- FT HD Transit Bus w/Lift (Expansion) - 

12 yr. bus. Heavy duty diesel bus built as an integral
unit. 

Optional Engine - CNG

Emmision Budgeted Budgeted
Qua... Qua... NCDOT Total

Type Cost Total

700000.... 

1 ! i

Alternative fuel Engine - Hybrid Electric 0 , 1

Optional Engine - Diesel 0 1 I

y • , ^ Y.^ V.__ • - 

Total 0. 00 0. 00

G562

Description

30- to 35-FT HDTransit Bus w/Lift (Expansion) - 10

yr. bus, Heavy duty diesel bus built as an integral
unit. 

Alternative fuel Engine - Hybrid

Optional Engine - CNG

Optional Engine - Natural Gas

Emmision Budgeted

Type Cost

1 620000.... 1

Qua... 

Ii

Budgeted
Qua... NCDOT Total

Total

Total

G563

Description

20' Light Transit Vehicle ( Expansion) - Body -on - 
chassis type vehicle ( Cutaway van chassis); retaining
the van -type cab; offering increased headroom and
wider body; max. capacity - 13 passengers

may be driven w/o CDL) 

Bike Rack

Brake Retarder

0. 00 0. 00

Emmision Budgeted Budgeted
Qua... Qua.,. NCDOT TotalType Cost Total

o j1 ns000.... 

TotaL

G565

0. 00 0. 00



Description

Raised Roof Van ( Expansion) — Side Entry; 

NO LIFT; 

maximum capacity 12- 13 passengers. 

Optional Engine - Diesel

Emmision Budgeted

Type Cost

90000. 000

Qua... 
Budgeted

Qua... 
Total

NCDOT Total

Total 0. 00 0. 00

G566

Description

20' Light Transit Vehicle wlwheelchair lift

Expansion) — Body -on -chassis type vehicle

Cutaway van chassis); retaining the van -type cab; 
offering increased headroom and wider body; fully
automatic side lift. 2 wheelchair station floor plan. 
Min. ambulatory capacity - 8 pax; Max. ambulatory
capacity - 10 pax. 

may be driven w/ o CDL) 

Bike Rack

Brake Retarder

Emmision Budgeted

Type Cost

0 130000.... 

Qua... Budgeted Qua... NCDOT Total
Total

Total 0. 00 0. 00

G567

Description

25' Light Transit Vehicle wlLift ( Expansion) — 

Body - on -chassis type vehicte( Cutaway van

chassis); retaining the van -type cab; offering
increased headroom and wider body; fully automatic
side life. 2 & 4 Wheelchair Station floor plans Min. 

ambulatory capacity - 8 pax; Max. ambulatory
capacity - 18 pax

Optional Engine - CNG

Optional Engine - Hybrid Electric

Optional Engine - Diesel/ Upgraded Chasis

Brake Retarder

Bike Rack

Total

Emmision

Type

Budgeted

Cost

40000.... 

Qua... 
Budgeted

Qua... NCDOT Total
Total

0. 00 0. 00



G568

Emmision
Description

Type

Budgeted Budgeted
Qua... Qua... NCDOT Total

Cost Total

Raised Roof Van wIlift (Expansion) - Side entry; 
rear fully automatic interior lifts. 2 to 3 Wheelchair

105000.... 
Stations. Min. ambulatory capacity - 3 pax; Max. 
ambulatory capacity- 9 pax. 

Optional Engine - Diesel
j

Total 0. 00 0. 00

G572

Emmision
Description

Type

Minivan I Crossover ( Expansion) — Small vehicle; 

standard production vehicle; maximum capacity - 6 7-- 

Budgeted

Cost
Qua... 

passengers. Crossover vehicle ( 6 pax) available
D 56000. 000 1 1

ONLY for ALL -WHEEL DRIVE

Option; ( a) Accessible Minivan compliant with

ADA; Lowered floor, wheelchair ramp and 1 to 2 ; 23000. 000 ; I
wheelchair stations. 

Budgeted Qua.,. 
Total

NCDOT Total

Total

G574

Description

Support Vehicle ( Expansion) — Vehicle used to

support transit system; maintenance needs ( non - 

revenue vehicle). 

Optional Engine - Diesel

Emmision Budgeted

Type Cost

0

Qua... 

65000. 000 j

0.00 0. 00

Budgeted
Qua... NCDOT Total

Total

Total

G578

Description

28Light Transit Vehicle in/wheelchair lift Expansion) — 

Body - on -chassis type vehicle Cutaway

van chassis); retaining the van -type cab; offering
increased headroom and wide body; fully automatic
lift; max. capacity - 22 passengers, depending
on floor plan. Optional

Engine - CNG Total

Emmision

Budgeted Type

Cost Qua... 
176000.... 

0.

00 0. 00 Budgeted

Qua... 
NCDOT Total Total

0.

00 0. 00



Description

Optional Engine - Hybrid Electric

Optional Engine - Diesel

Brake Retarder

Bike Rack

Emmision Budgeted

Type Cost

El

Qua... 
Budgeted

Qua... 
Total

NCDOT Total

Total

G579

Description

22Light Transit Vehicle wlLift (Expansion) — Body -

on chassis type vehicle ( Cutaway van chassis); retaining
the van -type cab; offering increased headroom
and wider body; fully automatic side life. 2
Wheelchair Station floor plan. Min. ambulatory capacity - 
12 pax; Max. ambulatory capacity - 14 pax. 
THIS

LTV REQUIRESA CDL - LTV seating CANNOT BE
MODIFIED. 0.

00 0. 00 Emmision

Budgeted Budgeted Qua... 
Qua... NCDOT Total Type

Cost Total 135000_, 

Optional

Engine - Hybrid Electric 0 1 I Brake

Retarder Optional

Engine - CNG Bike

Rack Total

G595

Description

Other

Transit Vehicle (Expansion) - Other transit -

type vehicle not otherwise identified in UPTAS. 

Specify type and if lift equipped. include
estimated cost documentation) Optional

Engine - Hybrid Electric Optional

Engine - Diesel 0.

00 0. 00 Emmision

Budgeted Qu." 
Budgeted

DOT
Rate Qu... NCDOT T... Type

Cost Total L.

11 I

Total

0. 00 0. 00



NOTE: If you prefer to use a local vendor for lettering, please budget cost under line code G591 located
under " Other Capital". Logos are now eligible under that code also. 

Other Vehicle Expenses

G511

Office Furniture - Cost of tables, desks, chairs, file cabinets, and related furniture for transportation offices or facilities. 

List one item per line, the no. of units per item, and the estimated cost. 

provide one cost estimate for each item requested.) 

Description
Budgeted

Qua
Budgeted

Cost Total

No data

DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00

G512

Office Equipment - Cost of fax machines, copiers, calculators, and other equipment for transportation offices and facilities. Does not include

computer hardware and software. 

List one item per line, the no. of units per item, and the estimated cost. 

provide one cost estimate for each item requested.) 

Description
Budgeted

Cost
Qua... 

No data

Budgeted

Total
DOT Rate Qua... NCDOT Total

2

Total

G513

0. 00

Audio -Visual Equipment - Includes the costs of overhead projector, TV and VCR to be used for training purposes. 

List one item per line, the no. of units per item, and the estimated cost. 

provide one cost estimate for each item requested.) 

Description

Total

Budgeted
qua... 

Cost

No data

0. 00

Budgeted
DOT Rate Qua... NCDOT Total

Total

0. 00 0. 00



G551

Vehicle Spare Parts - Cost of spare parts for revenue producing vehicles. 

The spare part must have a unit cost of greater than $ 300 and a useful life of mare than one ( 1) year. This expenditure is only available
to systems with in- house maintenance facilities which maintain an inventory of spare parts. 

List one item per line, the number of units, and the estimated cost per each. 

provide one cost estimate for each item requested.) Must have Maintenance Facility! 

Description

Vehicle Batteries

Emmision Budgeted
Qu... 

Budgeted
DOT Rate Qu... NCDOT T... 

Type CostTotal

0. 000

Total 0. 00 0. 00

G552

Shop Equipment - Purchase of equipment for maintaining vehicles, including, but not limited to, motor hoist, tire balancer, etc. 

List one item per line, the no. of units per item, and the estimated cost. 

provide one cast estimate for each item requested.) Must have Maintenance Facility! 

Description
Type Cost Total

DOT Rate Qu... NCDOT T... 
Emmision Budgeted

Qu... 
Budgeted

No data

Total

G553

0. 00

Repeater Station - Used to extend the range of the base installation. Attach estimate of cost from vendor. 

Watts3

Description

New

Replacement

Budgeted

Cost

0. 000

0. 000

Qua... 
Budgeted

Total

0. 00

DOT Rate Qua... NCDOT Total

Total

G554

0..00 0. 00

Radio Base Station - Desk -type unit used to transmit to mobile units in the vehicles. Includes remotes and mobiles with power packs. Attach
estimate of cost from vendor. 



Watts: 

Description

New

Replacement

Budgeted

Cost

0. 000

0.000

Qua... 

4

Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00

G555

Mobile Radio Unit - 2- way radio installed in vehicle. Attach estimate of cost from vendor. 

Watts

Description

New

Replacement

Budgeted

Cost

0. 000

0. 000

Qua... 
Budgeted

Total
DOT Rate Qua,.. NCDOT Total

Total 0. 00

Hand- held Radio Unit - portable 2- way radio ( limit 2 per transit system) Attach estimate of cost from vendor. 

Watts:! 

Description

New

Replacement

0. 00

Budgeted
Qua... 

Budgeted
DOT Rate Qua... NCDOT Total

CostTotal

0. 000

0. 000

Total 0. 00 0. 00

G556

Telephone equipment - Individual telephone instruments ( does not include new or replacement telephone systems — see G524 in Facility
improvements); may include cellular ( digital) phones. List one item per line, the no. per item, and the estimated cost. 

Description
Budgeted

Cost
Qua.,. 

No data

Budgeted
DOT Rate

Total
Qua... NCDOT Total

Total 0. 00 0. 00

G557

Fareboxes - Coin collection unit installed on vehicle. List item and indicate no. of units: Attach estimated cost & type. 



Description

New

Replacement

Budgeted

Cost

0. 000

0. 000

Qua... 
Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00

G559

Other Equipment - Specify item if not listed above. List one item per line, the no. per item, and the estimated cost. 

Provide one cost estimate for each item requested. 

Description
Emmision Budgeted

Type Cost
Qu... 

No data

Budgeted

Total
DOT Rate Qu... NCDOTT... 

Total 0. 00 0. 00

G585

Bus Stop Signs - Sign used to indicate location where passengers can board or exit a public transit vehicle. 

Do not request Bus Stop Shelters/ Benches here. Must request in Facility Improve. 

Description

New

Budgeted

Cost

0. 000

Qua... 
Budgeted

Total
DOT Rate Qua... NCDOT Total

Total

G591

0. 00 0. 00

Vehicle Lettering & Logos - Cost of lettering and/ or logos and the labor involved in having the transit system name, phone number, and/ or logo
applied to vehicles. Costs to be incurred by using a local vendor. ( Attach cost estimate for reference only.) 

Description

New

Budgeted

Cost
Qua... 

600. 00 I 1- 15

Budgeted
DOT Rate Qua... NCDOT Total

Total

9000. 00 0. 00 00 0. 00

Total

Advanced Technology

G524

9000. 00 0. 00



Scheduling Software for Advance Technology - 

Must comply witTechnology Plan: O

Description

Budgeted
ova

Budgeted
Cost

Total DOT
Rate Qua... NCDOT Total Total

Mobile

Data Devices ( Tahlets)' Must

comply with Technology Plan: Description

Replacement

Expansion

Budgeted

Budgeted Cost

Total 7

F-- DOT

Rate Q u a... NCDOT Total i

Total

Fare

Media: Smart Card /maXenedcStripe Card Description Initial

Installation

Expansion Budgeted

Budgeted

DOT Rate
qua m000TTotal Cost Total

o0nn mmo

Automatic

Vehicle

Location (AvL)' Must comply

with Technology Plan: Description Replacement

Expansion

Budgeted

Cost

u»

oo

u. 0o8

Qua — Budgeted

Total
DOT

Rate
Q U a... NCDOT Total



Data Communication Device - 

Must comply with Technology Plan: 

Describe Data Communication Device Upgrades that may be necessary for MDT technology: 

Description
Budgeted

Cost
Qua... 

No data

Budgeted
DOT Rate

Total
Qua... NCDOT Totat

Total 0. 00 0. 00

G592

Other Advanced Technology Items - Advance Technology - 

Must comply with Technology Plan: 

List other hardware not included above, such as replacement hard drives, network cards, etc. 

0

Description
Budgeted

Cost
Qua... 

No data

Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00

G596

Vehicle Security I Surveillance Equipment - 

Must comply with: 

Cost and installation of on -board security systems and surveillance equipment. Attach estimate. 

Definition of camera system vs camera. Needs to identify camera systems as part of multi componet set and must match estimate. Example - ( 16) 

unit cameras as part of system estimate for $ 30, 000 ( a 4 camera system consists of *' CD) & provide example model for undestanding requirments
for EBS and estimate. 

specify between single camera vs camera systems. 

Single camera within system replacement. 

Multi Componet Camera system w/ estimate requirements. 

Description
Budgeted

Qua
Budgeted

Cost Total

No data

DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00



Baseline Technology

Micro Portable PmjectoriLantoP' 

Note: laptop ispart ofoperation nfprojector. NcooTwit[ participate

uPTo$w. 000 Description Budgeted Cost

Qua... 
New|

0000 | | 
Replacement

ioouo \ i | 

Budgeted Total
DOT

Rate

ovo— 
NcooT7» ta| mta( Personal Computer

System (

Pc)' Includes laptop, DESKTOP

computers include CPU, Office XP,one z4'monitor, keyboard, mouse and Microsoft Office xPsoftware, zyr. technical support contract) Description
Budgeted Budgeted Qua_ 

DOT
Rate oue

m ooTta| Cost— Total Replacement 0.
000 Expansion

u oo | | Total

Printers ' Laser jet

network

and

non -network printers Non -network Description Budgeted

Cost Qua_ 

BudgetedDOT
Rate

uua
mCooTnotai Total Replacement | n on

Expansion

i 0000 Total

mm mm mew"

o, x o

d Description Budgeted

Cost Replacement |
o

oo — ---- 

Total

Budgeted Total DOT

Rate

Qua... 

NCDOT
Total 0. 00 nuo



Description
Budgeted

Cost
Qua — 

Budgeted

Total
DOT Rate Qua... NCDOT Total

Expansion | 0. 000

smftware' 

Eligible software omeuunur, pvourxcvnicalspojfic; uvn»

List Software: 

Description
Budgeted

oua
Budgeted

DOT Rate Qua— NCoornotai
Cost Total

operahnmsystem Software Upgrade: 

Ensure that your current pchas enough RAM) Windows

XP PROFESSIONAL operating system BudgetedDescription

om
Q«

u— upQradevemion |

ouoo { [ | Full

Version o ou | | | Budgeted

uua\ 

DOT
Rate Qua... NCDOT Total Microsoft

Office Software: Ensure

that your current pchas enough RAM) MsOffice xpPROFESSIONAL

o,ucnnhvn upgrau:

Version Full

Version Budgeted

Budgeted Cost

Total 0.

000 DOT

Rate Qua... 

NCDOT Total mctwnmserm- po,u,

rpith

noumu, kappucauon/ pnugrams Use standard local |

Tspecifications) 



Description BudgetedQua... 
Cost

Replacement I 0.000 i I
i I I

Expansion 0.000

Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00

G529

Other Technology Items - 

List other hardware not included above, such as replacement hard drives network cards, etc, ( baseline technology) 

Description

0

Budgeted Budgeted
Qua... DOT Rate Qua... NCDOT Total

Cost Total

No data

Total 0. 00 0. 00

Facility Budget

G531

Description

New Construction of Transit Facility- New building
construction for Administration, Maintenance, 

Transfer, or Multi -Modal purposes. 

Attach study cost estimate. 

Must be a STI approved project for this fiscal year. 

Budgeted

Cost

Iwo

Qua... 
Budgeted

Total
DOT Rate Qua... NCDOT Total

1 ' , 

Total

G532

Description

Purchase of Modular Structure- Purchase of
modular unit. 

Attach cost estimate. 

Must be a STI approved project for this fiscal year. 

Budgeted

Cost

0. 000

Qua... 

0. 00 0. 00

Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00



G533

Description

Legal Fees, Appraisal, Survey - Fees associated
with construction or land acquisition. Survey, 
Appraisal, Title fees, and closing costs, 

Describe items needed and attach cost estimate. 

Budgeted

Cost

0. 000

Qua... 
Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00

G535

Description

Land Acquisition - Purchase of parcel of land for
construction. 

Attach appraisal. 

Must be a STI approved project for this fiscal year. 

Budgeted

Cost

0. 000

Qua... 
Budgeted

Total
DOT Rate Qua... NCDOT Total

Total

G536

Description

SiteworklGrading - Pre -construction work including
site prep. 

Describe work to be completed and attach cost

estimate. 

Budgeted

Cost

0. 000

0. 00 0. 00

Qua... 
Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00

G537

Description

Utility Work! Hook Ups • Costs associated with
water, sewer, electrical or telephone lines or wiring, 
pre or post construction. 

Describe work to be completed and attach cost

estimat. 

Budgeted

Cost

0. 000

Qua... 
Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0. 00



G538

Fencing/ Lighting - Exterior building and parking lot lighting. Fencing and gate to secure parking area for vehicles. 

List one item per line Attach cost estimate for reference only. 

Description
Budgeted

Cost
Qua... 

No data

Budgeted

Total
DOT Rate Qua... NCDOT Total

Total

G539

0. 00 0. 00

Accesswayl SignagelLandscaping - Post -construction site work Construction of ramps and and walkways that meet ADA. Permanent signs, such
as a facility signs. Soil erosion containment. 

List one item per line Attach cost estimate for reference only. 

Description
Budgeted

Cost
Qua... 

No data

Budgeted

Total
DOT Rate Qua... NCDOT Total

0

Total 0. 00 0. 00

G558

Telephone System - New or Replacement telephone system

Attach cost estimate for reference only. 

0

Description
Budgeted

Cost
Qua... 

No data

Budgeted

Total
DOT Rate Qua... NCDOT Total

Total 0. 00 0, 00

G581



Description

Construction/ Project Management Services- x

firm o, individual that acts onbehalf ufthe owner to oversee entire

construction project Attach projected

cost estimate. Must be

a STI approved project for this fiscal year. Budgeted Cost

o

oo ) 

oua— Budgeted

ooTPote
Qua... 

wCncT Total i Description

Budgeted

Qua...
Cost

0.
000

Attach appraisal. Must beaSDapproved

pmjec for this fiscal year, DOT Rate Qua— 

NCDOT Total Total Bus Stop

Shelter

and Benches ' Enclosure andoeadngpmvided» opooengeombussmp Requires plan approval

bxcity m county regarding location. AoArequirements include minimum size and width urthe shelter; min. turning radius in shelter; accessibility to
shelter by sidewalk; and concrete pad adjacent to shelter for loading and unloading bus. Provide plan approval with application. Description

omshelters Benches Budgeted qma' BudgTotal

eted

d

DOT

Rate
Qua— wCooTn

aCost
0000 i l Description Park

and

Ride

Lots ' 

Paved

lots

for park and ride. Describe work u,brcompleted and attach

cost estimate. Budgeted cost Budgeted DOT Rate Qua... 

NCDoTtai

n

u '  



Building SecuritylSurveillance Equipment - Cost and installation of security system and surveillance equipment for transit system' s

administrative or maintenance facility and parking area. 

List one item per line. Attach cost estimate for reference only. 

Description

Total

Budgeted
Qua

Budgeted

Cost Total

No data

DOT Rate Qua... NCDOT Total

0. 00 0. 00

G 587

Paving I Resurfacing - Asphalt surface paving or resurfacing of the facility parking area. Also includes existing Park and Ride Lots. 

Indicate size ( sq. ft.) area to be paved/ resurfaced: 

Attach cost estimate for reference only

Budgeted Cost : 

0

NCDOT Total : 

0

G588

Description

Engineering and Design Services - Cost of
architectural and engineering services required for
construction or renovation projects

Attach projected cost estimate. 

For new construction - Must be a STI approved

project for this fiscal year. 

Total

Budgeted

Cost

0. 000

Qua,.. 
Budgeted

Total

0. 00

DOT Rate Qua... NCDOT Total

0. 00

G589

Other Facility Improvements - Improvements and/ or Repairs. 

Attach cost estimate for reference only. 

Material Cost Labor Cost Description Emmision Type

Electric Vehicle Charging Stations

Budgeted Total NCDOT Total



Propane fueling infrastructure (. 3 1

Maintenance facility improvement... I' L

NOTE: YOU MUST OWN THE FACILITY TO BE ELIGIBLE TO APPLY FOR FUNDING FOR THESE PURPOSES. 

YOU MUST SUBMIT A COPY OF THE TITLE ( DEED) OF OWNERSHIP WITH THIS APPLICATION FOR FUNDING

CONSIDERATION. 

Physical Address of Facility: 

Facility Improvement Questionnaire - Must be completed for consideration. 

Do you currently operate out of this location?: ( C) No) 

If you DO NOT currently operate out of this MMM d, y
location, what is the anticipated date that you

will occupy this location?: 

What is the total square footage of the facility?: 1 0000000000

Is this facility shared for other uses or with ( 0No) other
entities?: If

yes, list entities, square footage occupied, and purposes: Entity

Sq. Feet Click + 

to add new line item. Purpose

Other

Expenses Code

Code Description Budgeted Total NCDOT Total M100

I M100 - 111201- BUY BUS 40FT REPL 0. 00 0. 00 M101

M101 - 111202- BUY BUS 35FT REPL 0. 00 M102

M102 - 111203- BUY BUS 30FT REPL0.

00 0.

00 0. 00 M103

I M103 - 111204- BUY BUS <30FT REPL j 0. 00 1 0. 00 M104

M104 - 111205- BUY SCHOOL BUS RPL M105

M105 - 111207- BUY BUS C/S REPL 0.

00 0. 00 0.

00 0. 00 M106

M106 - 111209- BUY BUS TRLEY REPL 0. 00 0. 00 r— 

M107

M107 - 111215- BUY VANS REPL 0. 00 0. 00 M108

M108 - 111216- BUY SDAN/S-WGN RPL 0. 00 0. 00 M112

M112 - 111303- BUY BUS 30FT EXP 0. 00 0. 00 Total

0 0



Code Code Description Budgeted Total NCDOT Totat

M160 i M160 - 113207- ACQ SURV/ SEC SYS 0. 00 0. 00

M175 M175 - 113401- REH/ REN BUS TRML 0. 00 0. 00

M221 M221 - 114301- CONST ADMIN BLDG i 0. 00 0. 00

M222 M222 - 114302- CONST MAINT FACILI [ 0. 00 0. 00

M223 ; M223 - 114303- CONST ADM/ MNT FAC i 0. 00

M224 M224 - 1_14304- CONST STORAGE FAC

0. 00

0. 00 0. 00

M225 • M225 - 114305- CONST YARDS& SHOPS , 0. 00

M226 M226 - 114306- CONST SHOP EQUIP 0. 00

0. 00

0. 00

M227 M227 - 114307- CONST ADP HARDWARE 0. 00 0. 00

M228 M228 - 114308- CONST ADP SOFTWARE 0. 00 0. 00

Total

Agency Comments: 

0

NCDOT Comments: 



Asset Inventory List by Department ? rapeze

Department( s): GCA- REV

All Maintenance Classes

All Asset Types

Department: GCA- REV Gaston County ( Gca)- Revenu ASS

Asse

GCA- CLASS

GCA- 0203 - Mini Van Nonlift

GCA- 0220 - Lift Equipped Van

GCA-0221 - Lift Equipped Van

GCA- 0222 - Lift Equipped Van

GCA- 0223 - Lift Equipped Van

GCA- 0224 - Lift Equipped Van

GCA- 0234 - Raised Roof Van

GCA- 0235 - Raised Roof Van

GCA- 0236 - Raised Roof Van

GCA- 0251 - Lift Equipped Van

GCA- 0252 - Lift Equipped Van

GCA- 0253 - Lift Equipped Van

GCA-0254 - Lift Equipped Van

GCA- 201 - Mini Van Nonlift

GCA- 202 - Mini Van Nonlift

GCA- 218 - Lift Equipped Van - No Lift

Meter

GCA- 225 - Lift Equipped Van

GCA- 226 - Lift Equipped Van

GCA- 227 - Lift Equipped Van

GCA- 233 - 25 Ft. Ltv Lift Van

GCA- 239 - Lift Equipped Van

GCA- 244 - Lift Equipped Van

GCA- 245 - Lift Equipped Van

GCA- 246 - 25 Ft. Ltv Lift Van

GCA- 247 - 28 Ft. Ltv Lift Van

GCA- 248 - Lift Equipped Van

GCA- 249 - Lift Equipped Van

Carial NumhPr

2C7W DGCG5GR200939

1FDEE3FL2GDC31961

1FDEE3FS3HDC78778

1FDEE3FS5HDC78779

1FDEE3FS3KDC27806

1FDEE3FSOKDC35796

1FDVU4XM1KKA66621

1FDVU4XM7KKA67823

1FDVU4XM9KKA67824

1FDFE4FS4GDC25869

1FDFE4FSXGDC25861

1FDFE4FS4HDC64415

1FDFE4FS3HDC64437

2D4RN4DG88R795429

2D4RN4DG46R795430

1FTSS34LX7DA63926

1FDFE4FSOKDC56237

1FDFE4FSOKDC56240

1FDFE4FS5KDC55567

1FDFE4FS4ADA62499

1FTDS3ELOADA15088

1FDFE4FS6DDAO2793

1FDFE4FS8DDA02794

1FDFE4FS6EDA09003

1FDGF5GY9EEA69149

1FDFE4FS2EDA94566

1FDEE3FS1EDA88196

Year Manufacturer Model

2016 DODG Mini Van

2016 FORD E 350 Ltv

2017 FORD F- 350 Truck

2017 FORD F- 350 Truck

2019 FORD F- 350 Truck

2019 FORD F- 350 Truck

2019 FORD E- 350 Van

2019 FORD E- 350 Van

2019 FORD E- 350 Van

2016 FORD F450

2016 FORD F450

2017 FORD F450

2017 FORD F450

2011 DODG Mini Van

2011 DODG Mini Van

2007 FORD E- 350 Van

2020 FORD F450

2020 FORD F450

2020 FORD F450

2010 FORD Ltv

2010 FORD E- 350 Van

2013 FORD E- 350 Van

2013 FORD E- 350 Van

2014 FORD E- 350 Van

2014 FORD Ltv

2014 FORD F450

2014 FORD F550

PM Loc ID In Service

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

12328

Original Meter 1

Cost Meter 2

6- 21- 2016 $ 41, 464 71, 910

6- 23- 2016 $ 49, 326 161, 732

11, 135

8- 6- 2018 $ 54, 871 88, 327

5, 471

8- 6- 2018 $ 54, 871 106, 597

6, 818

6- 12- 2019 $ 56, 065 77, 424

5, 788

6- 12- 2019 $ 56, 065 52, 595

3, 199

7- 24- 2019 $ 63, 812 63, 769

3, 363

7- 24- 2019 $ 63, 812 86, 492

5, 382

7- 24- 2019 $ 63, 812 47, 076

2, 962

6- 23- 2016 $ 57, 128 153, 785

6, 556

1- 18- 2017 $ 68, 573 135, 448

8, 774

12- 12- 2017 $ 63, 503 102, 459

7, 391

12- 12- 2017 $ 63, 503 109, 031

6, 244

0 26, 013

0 58, 452

6- 19- 2007

6- 22- 2010

3- 22- 2010

1- 31- 2014

0 115, 130

2, 957

64, 177 50, 790

3, 292

64, 177 70, 281

4, 562

64, 177 40, 614

3, 592

0 204, 162

9, 503

0 216, 382

12, 098

0 213, 974

9, 461

0 232, 645

9, 785

67, 785 185, 070

8, 609

85, 689 129, 897

5, 230

66, 322 162, 434

8, 985

60, 802 150, 702

377

rapeze` 
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Asset Inventory List by Department I
Department: GCA- REV - Gaston County ( Gca)- Revenue ASSET

Asset c. qpi mimhPr Year Manufacturer Model PM Loc ID In Service

Original Meter 1

Cost Meter 2

GCA- CLASS

GCA- 250 - Lift Equipped Van 1FDFE4FS5GDCO2696 2016 FORD F450

Class GCA- CLASS Totals: 

12328 59, 493 148, 073

10, 958

Count: 28 Equip Cost: 1, 289, 426. 13

Department: GCA- REV - Gaston County ( Gca)- Revenue COMPONENT

Asset Serial Niimher Year Manufacturer Model PM Lac ID In Service

Original Meter

Cost Meter 2

GCA-VC- - 2 Or 4 Camera System GCA- VC- TEST 2013 SEON TO - 2 And 4 Cameras

Class -- Totals: 

Dept. GCA- REV Totals: 

12328 6- 5- 2009 0

Count: 1

Count: 29

Equip Cost: $ 0. 00

Equip Cost: $ 1, 289, 426. 13

rape. 
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