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ANNUAL PLANNING SESSION 
Gaston County Administration Building 

128 W. Main Avenue, Gastonia, NC 28052 
3rd Floor – Conference Room 3A 

12:00 PM 
 

CALL TO ORDER 

I. Opening Remarks – Chad Brown, Chairman

II. FY 2026 Mid-Year Review and State of the County

• Objective:  The County Manager to provide the Board with a mid-year update on the FY 2026 

operating budget expenses/revenues, and an update on next steps for the FY 2027 operating 

budget process.

The State of the County will provide the Board an update on specific conditions in Gaston County, 

benchmark comparisons with peer counties, and opportunities/challenges that lie ahead in FY 2027. 

III. Wrap-up

Adjourn

https://gaston.legistar.com/View.ashx?M=AO&ID=171809&GUID=4641fe8d-9781-4126-889d-acbce5f8fce7&N=Qk9DIEJ1ZGdldCBQbGFubmluZyBTZXNzaW9uIFByZXNlbnRhdGlvbg%3d%3d

