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Commissioner Keigher- To Approve the Animal Care and Enforcement Advisory Board Revised By- laws

STAFF CONTACT

Dr. Kristine Blankenship, Animal Care and Enforcement Administrator, (704) 922-2176

BACKGROUND

In accordance with Resolution 2009- 313, Appointment Policy, the Animal Care and Enforcement Advisory Board is
submitting the attached revised By-laws for approval by the Board of Commissioners.
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BY-LAWS
GASTONCOUNTY

ANIMALCAREANDENFORCEMENTADVISORY
BOARD

ARTICLEI-NAME

ThenameofthisboardshallbetheGastonCountyAnimalCareandEnforcementAdvisoryBoard
Board") ascreatedbyGastonCountyResolution94 -149datedJune9, 1994, andassubsequently

amended. 

ARTICLEII -PURPOSE

TheBoardiscreatedtoreviewandrecommendtotheGastonCountyBoardofCommissionersanimal
controlpolicies, policychangesandrecommendationforfees.  TheBoardisdesignedtoassistthe
Countyinfosteringthehumanetreatmentofanimalsandthecontrolofferalanimalsandpet
overpopulation. 

ARTICLEIII-DUTIES

ActingundertheauthoritydelegatedbytheGastonCountyBoardofCommissioners, theGastonBoard
shall: 

Fees MakefeerecommendationsandchangestotheGastonCountyFee
Scheduleconcerninglicensingandotheranimal -relatedfees. 

Appeals Hear appeals and reach decisions on appeals arising out of
dangerousanimaldeclarationsandallegedanimal -relatedviolationsfromthe
GastonCountyCodeofOrdinances, particularlybeingChapterFourofthe
GastonCountyCodeofOrdinances. 

CommissionsandStaffResource RespondtotheGastonCountyBoardof
Commissionersandstaffrequestsforadviceonmattersrelatedtoanimalcontrol
andthetreatmentofanimals. 

Reporting. Uponrequest, presenttotheGastonCountyBoardof
Commissionersanannualreportofkeyactionsandissues. 

RespondingtoCitizenComplaints Hearcitizencomplaintsorconcerns
aboutanimal -relatedmatters. 



ARTICLEIV -MEMBERS

SectionI —NumberandQualifications: TheBoardshallconsistofelevenmembers, consistingof
representativesfromthefollowingcategories: 

Eight (8) memberstobeappointedbytheGastonCountyBoardof
Commissioners.  Thereisnotownshipresidencyrequirement; 

One(1) Veterinarian(recommendation/nominationshallbesubmittedtothe
GastonCountyBoardofCommissionerswithactualappointmentmadebythe
BoardofCommissioners); 

One (1) HumaneSocietyMember (recommendation/nominationshallbe
submittedtotheGastonCountyBoardofCommissionerswithactual
appointmentmadebytheBoardofCommissioners); and

One (1) AnimalLeagueRepresentative (recommendation/nominationshallbe
submittedtotheGastonCountyBoardofCommissionerswithactual
appointmentmadebytheBoardofCommissioners). 

Section2 —TermsandAppointments AllappointmentstotheBoardshallbemadeforfour (4) year
terms. 

ARTICLEV -OFFICERS

Section1 —Officers Defined TheofficersoftheBoardshallconsistofaChairman, aViceChairman,  
RecordingSecretary, andAssistantRecordingSecretaryelectedbythemembersoftheBoardfromits
membership. 

Section2 —Duties TheChairmanshallcallandpresideatallmeetingsandpublichearingsofthe
Board; shalldecideonallmattersoforderandprocedure;shallspeakfortheBoardregardingBoard
actions,  policiesandrecommendations;  shallappointanycommitteesfound necessarytoinvestigate
any matters before the Board or to perform anyof itsduties;  shallauthorizespecialmeetingsof the
Board and shall have authoritytocancelregularmeetingspendingnobusinesstobeconsidered. 

TheViceChairmanshall, intheabsenceoftheChairman, assumethedutiesoftheChairmanand
performotherdutiesdelegatedbytheChairman. 

TheRecordingSecretaryshallmaintainacopyoftheofficialminutesoftheBoardandforwardan
electroniccopytotheAdministratorofGCAnimalCareandEnforcement, whicharepublicrecordand
opentopublicinspectioninaccordancewiththeOpenMeetingLawandCountyPolicy.  Inaddition, the
RecordingSecretaryorappropriatestaffshallprovideforty -eight (48) hoursnoticeofspecialmeetings
carry on routine correspondence and maintain the files of the Board;  shallmaintain,  as a part of
the project files,  all studies,  plans,  reports andrecommendations provided to the Board as
evidenceinamatter, alongwithactionsmadebytheBoardinthedischargeofitsdutiesand
responsibilities. 

TheAssistantRecordingSecretaryshall, intheabsenceoftheRecordingSecretary, assumetheduties
oftheRecordingSecretary. 



Section3 —Elections: TheChairman,ViceChairmanandRecordingSecretary, andAssistant
RecordingSecretaryshallbeelectedattheBoard'sannualorganizationalmeetingheldinJanuary. 

ARTICLEVI -MEETINGS

Section1—RegularMeetings: Regularmeetingsshallbeheld thethirdTuesdayofeachquarter
January, April, July, October)at6:30PMattheGastonCountyPoliceDepartmentat420W. Franklin

Blvd., Gastonia, NorthCarolina.   Themeetingdate, timeand /orlocation may be changed at the
direction ofthe Chairor Board provided thatmeetingsmaybeheldatanyotherconvenientplacein
theGastonCountyareaand notice is given by the Secretary in accordance with applicable laws
andpoliciesoftheCountyformeetingnotification.  Eachmembershallbenotifiedofanychangestothe
regularmeetingschedulebytheSecretarytotheBoard. 

Section2 —SpecialMeetings: SpecialmeetingsoftheBoardmaybecalledat any time by the
Chair,  orthe Vice-Chair,  serving in capacity ofthe Chair.  Noticeshall begiven atleastforty-eight
48) hoursinadvanceofthemeeting,statingthetime, placeandpurposeofthemeetingtoeachmember
oftheBoardandsunshinelistnotificationrequirementsunderStateandlocallaws, policiesor
ordinances. 

Section3 —CancellationofMeetings: WheneverthereisnobusinessfortheBoard, theChairman
maydispensewitharegularmeetingbygivingnoticetoallmembersnotlessthanforty-eight (48) hours
priortothetimesetforthemeeting,andsunshinelistnotificationrequirementsunderStateandlocal
laws, policiesorordinances. 

Section4 —RecessofMeetingtoTime, PlaceCertain: In theeventtheBoard finds it necessary to
continue a meeting to complete the agenda,  theBoard may Recess the Meeting toa time and
place certain.   This RecessedMeeting shall only consider items that were on the original agenda
or acontinuationofanagendaitem.  NonewbusinessshallbeconductedduringaRecessedMeeting. 
RecessedMeetingnotificationshallfollowtheStateandGastonCountyPolicyforOpenMeetingsLaw. 

Section5 —Quorums: Unlessotherwise required by Federal,  Stateorlocalordinance,  lawor
policies, thequorumshall bea simple majority ofthevotingmembers ofthe Board.   Atanytime
whenthemembershipislessthantherequiredquorum, theBoardshallnotbeabletoconductbusiness
ortakeaction.Items not considered by the Board shall be carried overto the next regularly
scheduledmeeting, ortoaspecialmeetingscheduledunderthispolicy. 

Section6 —Vote: UnlessotherwisespecifiedbyFederal,  State, orlocallaw,ordinanceorpolicy,  
matterswillbedeterminedbyasimplemajorityofthevotingmemberspresentatthemeeting, provided
thataquorumhasbeenmaintained. 

Section7 —Attendance: Eachmembershallbeexpectedtoattendallregularmeetings.  PerPolicy
2009 -313adoptedbytheGastonCountyBoardofCommissionersonSeptember24, 2009:  Withthe
exceptionofmedicalreasons,anymemberofaCommissionappointedbodymayberemovedfromoffice
ifinacalendaryearhe /she: 

a.Isabsentfromthree (3) consecutiveboard /committeemeetings, or
b.Haslessthanasixty (60 %) percentattendancerecord. 



Section8 —ConflictofInterest: Should any member of the Board befinanciallyorotherwise
closelyassociatedwithanyissuethatcomesbeforetheBoard,  said membershall make publicsaid
possibleconflict,  the natureoftheconflict, andaskforadeterminationbytheBoard.  Amajorityvoteof
thosevotingmemberswithoutsuchconflictshalldetermineifsaidconflictdoesexist, andshoulda
conflictexist, theBoardshallgrantthememberremovalfromthediscussionorvoteonissueinvolved.   A
memberoftheBoardmayraisethequestionofconflictofinterestofanothermemberregardingaspecific
issuethatisbeforetheBoard.  Similarly, anyinterestedpartymaychallengetheexistenceofaconflictof
interestoraskforthedeterminationofanundisclosedconflictofinterest. 

Section9 —OpenMeetings: ThemeetingsoftheBoardshallbeopentothepublicinaccordancewith
thelawsoftheStateofNorthCarolina. 

Section10 —ConductofMeetings: Allmeetingsshallbeopenandaccessibletothegeneralpublic.   
TheBoardmaychangetheorderoftheagendaitemsduringthemeetingand/oradd/deleteagendaitems
asitdeemsnecessary.  Robert'sRulesofOrder. NewlyRevised,wherenotinconsistentwiththeseBy- 
Laws, shallgoverntheproceduresformeetingsoftheBoard.  Theorderofbusinessatregularmeetings
shallbeasfollows: 

a.Calltoorder
b.DeterminationofQuorum
c.ApprovalofMinutesofPreviousMeeting(s) 
d.HearingofAppeals
e.ConsiderationandDeterminationofAppealsHeard
f.OtherBusiness
g.Adjourn

ARTICLEVII -COMMITTEES

TheBoardmayestablishasmanysub-committeesorad-hoccommitteesasmaybedeemednecessary
tocarryoutthegoalsandobjectives. 

ARTICLEVIII -AMENDMENTS

ChangesoramendmentstotheBy-LawsoftheBoardshallrequireanaffirmativevoteofthree-fourths
3/4) ofthevotingmembersoftheBoard.  UponchangeintheBy-LawsoftheBoard,noticeshallbe

providedtotheClerkoftheBoardofCommissioners.  Proposedchangesinthe

By-LawsshallbepresentedataregularmeetingorworksessionoftheBoard, andshallbeactedupon
nosoonerthanthefirstregularmeetingsubsequenttomeetinginwhichsaidchangeswerepresented. 



ARTICLE IX - RATIFICATION PROVISION

These By- Laws were duly adopted by a majority of the members of the Board this  /  1 day
of 2016, and, approved by the Gaston County Board of Commissioners this

Cf day of Lc.S.,     , 2016.

t:eda.-tt2 ar-17- /
Steve Whitlow, Chairman Date

Gaston County Animal Care and Enforcement Advisory Board

1, Dr. Kristine Blankenship,  Administrator of Gaston County Animal Care and Enforcement, do
hereby certify that the above is a true and accurate copy of the By-Laws of the Gaston County
Animal Care and Enforcement Advisory Board as approved on the q41
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Certification

I, Donna S. Buff, Clerk to the Gaston County Board of Commissioners, do hereby certify that the
above is a true and accurate copy of the Animal Care and Enforcement Advisory Board By-laws
as adopted by the Board of Commissioners on February 9, 2016.
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