GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO: Matthew Rhoten, County Manager
FROM: | BGT | Budget
Dept. Code Department Name
| Taylor Ricci | | 11/13/25
Department Director Date
REQUEST TYPE: Line-Item Transfer Within Department & Fund
O Project Transfer Within Department & Fund
O Line-ltem Transfer Between Departments
O Line-ltem Transfer Between Funds*
0 Additional Appropriation of Funds*
*Requires resolution by the Board of Commissioners
ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**
As it appears in Munis Fund-Dept-Div-SubDiv-Prog-SubProg-Future-Obj-Proj
Ex. Employee Training XXXX-XXK-XXK-XKKKK-XXXXKK-XKXKKXRXK-XXXK-XX- XXX -XXXXX Ex. ($5,000.00)
Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. $5,000.00
Bldg&Imp: GEMS Roof Rplcmnt 4005-EMS-000-00000-000000-0000000-0000-02-540005-P2503 S (445,000.00)
Bldg & Imprvmnt-JailAnnexRoof 4005-SHF-210-00000-000000-0000000-0000-02-540005-P2604 S 445,000.00
S

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers
between funds require inter-fund transfer accounts.

JUSTIFICATION FOR REQUEST:

This Board Action and BCR transfers $445,000 in funds previously budgeted for the GEMS roof replacement project (FY25) to the Jail Annex roof
replacement project. The Jail Annex roof replacement project was requested as part of the FY27 CIP process. During a committee meeting, the
remaining funds in the GEMS roof replacement project were identified as a funding source, as they are no longer needed at this time. No
additional County funds.




