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Budget & Strategy

Board Action

File #: 22-478

Commissioner Worley - Budget & Strategy - To Accept and Appropriate Additional Federal Grant Funds for the Child
Advocacy Center (CAC) - The Lighthouse ($197,448)

STAFF CONTACT
Pat Laws - Budget & Strategy - 704-866-3771

BUDGET IMPACT

Appropriate Federal revenues. No additional County funds.

BUDGET ORDINANCE IMPACT

Increase Federal revenues by $197,448.

BACKGROUND

The goal of the CAC is to reduce trauma to child victims' non-offending family members while also assisting in
investigation and prosecution of offenders. The Lighthouse has surpassed all previous years in the number of interviews
completed and the number of child medical evaluations completed.

The Lighthouse employs a family advocate and forensic interviewers who assist in the healing process for child victims.
Additionally, medical and mental health services are provided which further facilitate trauma reduction and healing.

POLICY IMPACT
N/A

FISCAL IMPACT

FY23 Increase in federal revenue and associated expense $98,724

FY24 Increase in federal revenue and associated expense $98,724

ATTACHMENTS

Budget Change Request (BCR) is for Year 1
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GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO:! Dr. Kim S. Eagle COUNTY MANAGER
FROM: BGT Budget & Strategy
Dept. Code Department Name
Janet Schafer 11/02/2022
Department Director Date
REQUEST TYPE:
|:| Line-ltem Transfer Within Department & Fund |:| Line-ltem Transfer Between Funds*
|:| Project Transfer Within Department & Fund Additional Appropriation of Funds*
D Line-ltem Transfer Between Departments * Requires resolution by the Board of Commissioners
ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**
As it appears in Munis a 3 3 5 6 7 4 2 6 5 Whole dollars only
Fund Dept Div SubDiv Prog SubProg Future Func b} Proj
XXXX XXX XXX XRXXX KAKXXXR AKARXX XXXX XX EXXXXX XXAAX
Ex. $5,000
Ex. Employee Training Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. ($5,000)
FedGrtRev: GCC 2022 VOCA CAC [1000-CSS-291-29103-000000-0000000-0000-05-410000-G0052 (98,724.08)
Salaries: GCC 2022 VOCA CAC 1000-CSS-291-29103-000000-0000000-0000-05-510001-G0052 88,405.20
FICA: GCC 2022 VOCA CAC 1000-CSS-291-29103-000000-0000000-0000-05-510100-G0052 6,762.60
Retirement: GCC 2022 VOCA CAC  |1000-CSS-291-29103-000000-0000000-0000-05-510101-G0052 2,903.94
Dental Ins: GCC 2022 VOCA CAC  |1000-CSS-291-29103-000000-0000000-0000-05-510104-G0052 171.86
Life Ins: GCC 2022 VOCA CAC 1000-CSS-291-29103-000000-0000000-0000-05-510105-G0052 480.48

JUSTIFICATION FOR REQUEST:

The Child Advocacy Center has been awarded a two year grant through the Governor's Crime Commission for the period of 10/01/2022
through 9/30/2024 for basic services. The grant will cover partial salary and fringe benefit costs for 3 employees at the Child Advocacy
Center: CAC Supervisor, the Victim Advocate, and the Forensic Interviewer. Accounts reflect year 1 amounts. There is no match.

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not
require brackets. Please note that transfers between funds require inter-fund transfer accounts.




