GASTON COUNTY
BOARD OF COMMISSIONERS

Chairman — Chad Brown
Vice-Chairman — Tom Keigher
Allen R. Fraley
Don Grant
Bob Hovis
Tracy L. Philbeck
Ronnie Worley

Friday, February 16, 2018 Meeting Agenda

ANNUAL PLANNING SESSION
Gaston County Administration Building
128 W. Main Avenue, Gastonia, NC 28052
3" Floor — Conference Room 3A

12:00 — 5:00 PM (or until finished)
(Working Lunch —12:00 PM)

CALL TO ORDER

*12:00 - 12:15 PM Opening Remarks Mr. Chad Brown, BOC Chairman
Mr. Earl Mathers, County Manager
12:15-1:15PM Overview of Financial Condition & Major Budget Mr. Earl Mathers, County Manager
Considerations
1:15-1:30 PM Break
1:30-2:15 PM Feedback from Meetings with Individual Commissioners Mr. Earl Mathers, County Manager
2:15-3:15PM Comments from Department Heads and Members of the
Public
3:15-3:30 PM Break
3:30-5:00 PM Discussion: Guidance/Direction from the Commission Facilitated by Mr. Earl Mathers, County
Manager
5:00 PM Adjourn

* BOC Special Meeting to Immediately Precede the Annual Planning Session (12:00 PM)
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