Animal Care and Enforcement
Operational Update Report




Pet Intake 2007-2017
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% Live Release from 2007-2017
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Euthanasia from 2006 until 2017

8.8% 38.4% 37 0%
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Division Activities for 2017

Adoption Events
16 events

Promotions and Community
outreach

e 13 Promotional/community

Community education

» 5 Brochures on basic health and
adoption




Operational Activities in 2017

Operational changes

1. SOP:

v'Complete revision Standard Operation
Policy and Procedures

2. Petpoint© Data Management — SperstionsWari
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Increase Live Outcome
 Adopter Questionnaire
» Adopt-A Pet Deferral Program

citizens
* 68 total Rescue partners
695 volunteer hours
e Shelter Pets to Go!
 Social Media Presence




2018 Projects

* Dog Park Safety « Foster to Adopt Program

* ACE Emergency Management « Increase social media presence
procedures revision for rescue only animals at the

« Partnership with Adult Protective ~ Shelter

Services: » Saturday operations trial |

 Develop program to help citizens
and animals in their care

e Basic Animal Care Course for
citizens




Field Operations Reporting
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2017 Field Operations
1,884

YTD 2016

B Impoundment M Civil Actions ™ Criminal Actions

1,628

37 50

YTD 2017

Rabies Specimens Processed




Gaston County Police
Animal Care & Enforcement (ACE)
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Above and Beyond




—— NATIONAL ANIMAL. —
CARE & CONTROL ASSOCIATION

The National Animal Control and Humane Officer (NACHO) Training
Academy. (One additional Specialist to graduate at the end of this week)

™




Complaints

2015-2017
2012-2014 |
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B Administrative Complaints Citizen Complaints

85% Reduction in Citizen Complaints

42% Reduction in Administrative Complaints
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GASTON COUNTY POLICE

ANIMAL CARE
ENFORCEMENT




