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Introduction and Instructions

The Workforce Innovation and Opportunity Act ( WIOA) requires each Local Area Workforce Development

Board ( WDB) to develop and submit, in partnership with the chief local elected official (CLEO), a comprehensive
four- year plan. Comprehensive Four -Year Plans were submitted in May 2024. 

In North Carolina, annually, each Local Area WDB, in consultation with the chief local elected official, is to

provide updates to the Comprehensive Four -Year Plan. The WIOA Program Year ( PY) 2025 Plan is to provide

current information and be effective July 1, 2025 - June 30, 2026, and will include updated current local policies. 
The Local Area Plan will support the alignment strategy described in the 2024- 2027 NC Unified State Plan in
accordance with W1OA Section 102( b)( 1)( E), and otherwise be consistent with the NC Unified State Plan. Local

Area WDBs shall comply with WIOA Section 108 in the preparation and submission of the Plan. 

Through its strategic planning efforts, the NCWorks Commission developed a vision and mission for North
Carolina' s Workforce System. This vision is to build a job -ready workforce to strengthen North Carolina

companies, attract new businesses, and ensure our state can adapt to a changing economy. The mission of the
state' s workforce development system is to ensure North Carolina has an innovative, relevant, effective, and

efficient workforce development system that develops adaptable, work -ready, skilled talent to meet the current
and future needs of workers and businesses to achieve and sustain economic prosperity and to ensure North
Carolinians are ready for the jobs of today and tomorrow by increasing access to education and skills training, 
fostering employer leadership to prepare workers, and supporting and scaling local innovation. 
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Federal and State Requirements for Local Administration of the

Workforce Innovation and Opportunity Act

Local Area WDBs should reference the Workforce Innovation and Opportunity Act, Public Law 113- 128, enacted
July 22, 2014. Additional information is available at the U. S. Department of Labor Employment and Training

Administration website: https:// wwwdol. sovhilgencies/ eta. 

North Carolina policy information is available at: littp0/ www. commercegov/ ipbs- trainipg( workforce- 

pro fessionalstools- resources/ workforce-policies. Local Area WDBs should reference the North Carolina WIOA
Unified State Plan at: https:// www. commerce. nc. gov/ north- carolina- wioa- unified- state- plan- 2024/ open. 

Local Area Plan Submission and Due Date

The Local Area Plan must be submitted through Workforce Information System Enterprise ( WISE), the

Division' s web - based financial system. 

The Program Year 2025 - 2026 Plan is Due: 

May 1, 2025

Each attachment must be clearly labeled in either Word or PDF format. Forms requiring original signatures may
use DocuSign® ( or similar) and may be uploaded in WISE. 

If original signatures are obtained, forms may be mailed ( and must be uploaded in WISE) to the Local Area
WDB' s assigned Planner at: 

Division of Workforce Solutions

313 Chapanoke Road, Suite 120

4316 Mail Service Center

Raleigh, NC 27699- 4316
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Local Area Workforce Development Board ( WDB) Overview

The Local Area WDB Overview provides important contact information that is used throughout the Division

of Workforce Solutions ( DWS). This section must remain current during the Program Year. Updates should
be submitted to the Local Area WDB 's assigned DWS Planner when changes occur. 

In the first section and anywhere else in the Local Area Plan, please include the appropriate salutation along
with Titles such as Dr., The Honorable, Chairperson, and Judge. 

Provide the Local Area WDB' s official ( legal) name as it appears on the local Consortium Agreement

established to administer the WIOA or, if not a Consortium, in the foimal request for Local Area designation. 

Gaston Workforce Development Local Area

If the Local Area is a Consortium and the agreement has been updated since the PY24 Plan submission, 

attach a copy of the current Consortium Agreement. If the Consortium Agreement has not been updated
since the PY24 Plan submission, state N/A. 

o N/ A

If the Local Area is not a Consortium and there have been updates to the Local Area designation since

the PY24 Plan submission, attach a copy of the formal request for Local Area designation. If the Local
Area is not a Consortium and there have not been updates since the PY24 Plan submission, state N/ A. 

o N/A

If the Local Area WDB officially changed its name, please attach a copy of the Status of Incorporation, 
attorney' s letter, or other document to verify the official name change. If not applicable, state N/A. 

o N/ A

2. Provide the name, title, organization name, address, phone number, and email address of the Local Area
WDB Director. 

Name: Michael Coone Title & Salutation: Gaston County Workforce
Development Board Director Mr. 

Organization Name: Gaston County Government Address: 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052

Phone Number: 704- 862- 6640 Email Address: michael. coone@gastongov. com

3. Provide the name, elected title, local government affiliation, address, phone number, and email address of
the Chief Local Elected Official ( CLEO). 

Name: Chad Brown Elected Title & Salutation: Gaston County Board of
Commissioners -Chair Mr. 

Commission Policy Statement CPS: 01- 2025
Attachment I

Page 4 of 27



Government Affiliation: Gaston County Address: PO BOX 1578 Gastonia, NC 28053

Phone Number: 704- 516- 8017 cell Email Address: chad. brown@gastongov. com

4. Provide the name, title, business name, address, phone number, and email address of the individual
authorized to receive official mail for the Chief Local Elected Official ( CLEO), if different than question
4. 

Name: Donna Buff Title & Salutation: Clerk to the Board of

Commissioners Mrs. 

Business Name: Gaston County Government Address: PO BOX 1578 Gastonia, NC 28053

Phone Number: 704- 866- 3196 Email Address: donna. buff@gastongov. com

5. Provide the name, title, organization name, address, phone number, and email address of the

Administrative/ Fiscal Agent responsible for disbursing Local Area WIOA grant funds. [ WIOA

Sections 107( d)( 12)( B)( i)( Ill) and 108( b)( 15)]. 

Name: Gaston County Finance Office Title & Salutation: N/ A

Organization Name: Gaston County Government Address: PO BOX 1578 Gastonia, NC 28053

Phone Number: 704- 866- 3037 Email Address: N/ A

6. Provide the name, title, organization name, address, phone number, and email address of the

Administrative/ Fiscal Agent' s signatory official. 

Name: Shannon Myers Title & Salutation: Gaston County DSS Director Ms. 

Organization Name: Gaston County DHHS Address: 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052

Phone Number: 704- 862- 6721 Email Address: shannon. myers@gastongov. com

7. Attach a copy of the Administrative Entity/Fiscal Agent' s organizational chart with an ` effective as of
date'. 

Name document: Gaston County DHHS Organizational Chart. 

8. Provide the Administrative Entity' s Unique Entity Identifier ( UEI) number and assurance that the
System for Award Management' ( SAM) status is current. Administrative Entities must register at least
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annually on the SAM website https:// sam. govicontent/ home to receive Federal funding [ required by Federal
Acquisition Regulation ( FAR) Section 4. 11 and Section 52. 204- 7]. 

QKY9R8A8D5J6

9. Provide the name of the Local Area WDB' s Equal Opportunity Officer who shall be responsible for

assuring that discrimination does not occur in its programs or projects. ( CPS 10- 2021, Change 1) 

Danyale Williams

10. Provide each Local Area WDB member' s name, business title, business name and address, phone number, 
and email address on the provided. form. The first block is reserved to identify the Local Area WDB
chairperson ybrin provided). Indicate all required representation and if the category is vacant. [ WIOA

Section 107( b)( 2)]. 

Name document: Gaston County WDB List

Composition of the Local Area WDBs shall comply with WIOA Section 107. Local Area WDB

Membership Requirements have been provided as a reference in Appendix D. 

If a Local Area WDB list is not in compliance, please provide the current list and state the expected date
that a compliant list will be provided ( detailing vacant positions). Do not change required category names
except to clarify those representing multiple categories. When determining the total number of members, 
representatives serving in more than one category must be counted and listed only once on the form. 

Identify any names representing a dual category with an asterisk (*). 

Notes: 

O Please complete the entire form. Check the block on the last page of theihrm certifYing compliance with

the required WIOA Local Area WDB business nomination process. 

Representatives with expired terms will 170i be included in the counted list of Board members. 
Board member terms must be stated in a month/ date/yearlbrmat. 

Plans that do not have a compliant lvorlqeorce Board will not receive Final Approval. Formula finds. will

not he awarded until the Local Area WDB has a compliant workforce Board. Exceptions are allowed only
when realignment is occurring in the upcoming program year. 

The Chief Local Elected Official must establish by- laws consistent with applicable local procedures, state, 

andfederal laws to include WIOA Final Rules and Regulations 679.310( g), The Local Area WDB shall submit

by- laws that clearly demonstrate all WIOA and North Carolina required elementsdescribed in AppendixA. Additional
by-laws guidance/ template and electronic meeting formatshave been provided indppendl„ LB_ancl Appendix. 
C. Commission
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11. Attach the Local Area WDB By -Laws including the date adopted/ amended, if they have been updated since
the PY24 Plan submission. Please state N/ A if the By -Laws have not been updated since the PY24 Plan
submission. By -Laws must include the required elements found in Appendix A. 

N/ A, not updated since the PY24 Plan submission. 

12. To demonstrate that the attached Local Area WDB By -Laws comply, complete the By -Laws Required
Elements — Crosswalk chart if the By -Laws have been updated since the PY24 Plan submission ( form

provided). Please state N/ A if the By -Laws have not been updated since the PY24 Plan submission. 

N/ A, not updated since the PY24 Plan submission. 

Sunshine Provision The Local Area WDB shall make available to the public, on a regular basis through
electronic means and open meetings, information regarding the activities of the Local Area WDB, including
information regarding the Local Area Plan prior to submission of the Local Area Plan, and regarding
inembership, the designation and certification of one -stop operators, and the award ofgrants or contracts to
eligible providers ofyouth workforce investment activities', and on request, minutes offormal meetings of the
Local Area WDB. [ WIOA Section 107( e)] 

13. Describe how the Local Area WDB will make copies of the proposed Local Area Plan available to the
public. If stating the Local Area Plan will be on the Local Area WDB website, provide the link, as well as
the individual' s contact information for the distribution of the Plan. [ WIOA Section 108( d) and 108( b)( 20)] 

The Gaston County Workforce Development Board ( GWDB) will make hard copies of the draft Local Area

Plan available to the public at Gaston County DSS Building first floor lobby. The LA Plan will also be made

available via the GWDB website at www.gastongovworks. com under the resources tab. The link for the plan
will also be made available via GWDB social media accounts ( Facebook, lnstagram, and Twitter) for public
comment. 

Public Comment — The Local Area WDB shall make copies of the proposed Local Area Plan available to the
public through electronic and other nieans, such as public hearings and local news media; allow for public
comment not later than the end of the 30- day period beginning on the date the proposed Local Area Plan is
made available,. and, include with submission of the Local Area Plan any comments that represent
disagreement with the Local Area Plan. [ WIOA Section 108( d) and 108( b)( 20)] 

14. Attach a copy of the Local Area WDB' s organizational chart with an ' effective as of date.' Include position
titles, names, and contact information. 

Name document: Gaston County WDB Organizational Chart. 
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15. Complete the following chart for the PY2025 Local Area WDB' s planned meeting schedule to include, the
date, time, location, and virtual link ( if applicable). ( Expand . form as needed) 

Date Time Location ( include address, room # and virtual link) 

July 17, 2025 12: 00noon 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052 ( Auditorium) 

October 16, 2025 12: 00noon 330 Dr, Martin Luther King Jr. Way
Gastonia, NC 28052 ( Auditorium) 

January 15, 2026 12: 00noon 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052 ( Auditorium) 

April 16, 2026 12: 00noon 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052 ( Auditorium) 

Note: All Local Area WDB meetings shall be held in accessible facilities. All materials and discussions should

be available in an accessible format upon request as indicated under North Carolina - specific requirements

detailed in Appendix, A. 

16. Provide the Month and Date of the Local Area WDB meeting that the PY25 Local Area Plan was approved. 

Attach a copy of the Local Area WDB minutes that reflect this action item. 

Name document: Gaston County WDB Plan Approval Minutes. 

PY25 Local Area Plan will be included on the consent agenda for approval during April 17' h' 2025, WDB
meeting. Approval minutes will be submitted after that. 

7. Attach a copy of the signed ' Certification Regarding Debarment, Suspension, and Other Responsibility
Matters — Primary Covered Transactions' Form ( fOrm provided). [ Required by the Regulations

implementing Executive Order 12549, Debarment and Suspension, 2 CFR 180, participants' 

responsibilities.] 

Name document: Gaston County WDB Certification F01771. 

Documents must have the original signature or DocuSign0 ( or similar) of the Administrative Entity signatory

official. If using original signatures, mail the signed Certification form to the assigned DWS Planner at: 

N. C. Division of Workforce Solutions

313 Chapanoke Road, Suite 120

4316 Mail Service Center

Raleigh, NC 27699- 4316
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18. Submit the original Local Area WDB and Chief Local Elected Official ( CLEO) Signatory Page ( form

provided), bearing the original signatures of the CLEO(s) and the Local Area WDB Chairperson, and attach
a copy of the signed document if not using DocuSign® ( or similar). 

Name document: Gaston County WDB Signatory Page, 

Pending signatures upon the WDB' s approval. 

If using original signatures, mail the Signatory Page to the assigned DWS Planner at: 

N. C. Division of Workforce Solutions

313 Chapanoke Road, Suite 120

4316 Mail Service Center

Raleigh, NC 27699- 4316
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II. Local Area WDB Strategic Planning

The Local Area WDB is required to the keep the Local Area Plan up to date and adaptable as events and
funding changes occur, which may require local area responses. Local Area Plans will require an annual
modification. North Carolina has implemented integrated services delivery with an enhanced emphasis on
regional planning and services, This approach is consistent with federal, state, and regional initiatives and
opportunities. North Carolina' s workforce development system includes businesses, organizations, agencies, 

employed and unemployed persons, training and educational institutions, adults, and youth. To enhance

services to all constituents, aligning wort orce development planning and services with regional labor markets
is both effective and productive. 

At the local level, the Local Area WDBs are creatively working to address the new challenges ofjob growth
and expansions. Employers in Local Area WDB areas continue to have a shortage of lower -wage, entry- level
and middle - skilled level workers. As a Local Area WDB and workforce , system, Local Area WDBs are

leveraging resources and engaging in new partnerships that include the business community, economic
developers, chambers of commerce, NCWorks Career Centers, community colleges, public schools, and
community partners. Working together, Local Area WDBs are paving the way for an even stronger economy
through sector partnerships and career pathways initiatives. 

1. Based on the history of economic development projects in the Local Area, how many projects does the Local
Area WDB expect to engage in during the upcoming program year? Please indicate the type of services the
Local Area WDB expects to provide. 

The Gaston County Workforce Development Board ( GWDB) aims to participate in a minimum of three new
or expansion economic development projects to support both new and existing companies in their growth. 

The Gaston County Economic Development Commission ( EDC) has engaged the GWDB in initial
meetings with prospective employers, offering an overview of available workforce development services

tailored to companies based in Gaston County. GWDB staff members actively participate in

groundbreaking events for new companies and advocate for emerging businesses and vacant positions. 
The GWDB collaborates with all hiring initiatives for both new and existing companies, offering services
such as job fairs and vacancy advertisements once the hiring process commences. GWDB staff work
closely with the EDC and other partners to establish a robust business pipeline, whether by identifying
skilled talent or facilitating the training of local individuals to meet specific business needs. 

2. Identify any new Career Pathways developed by the Local Area since the last Local Area Plan submission. 
Complete the chart below. 

Pathway Name Partner WDBs Year the pathway was
developed

Number of trainees ( to

date) who have utilized

the pathway

N/ A Click here to enter text. Click here to enter text. Click here to enter text. 
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a. Does the Local Area have plans for the creation and implementation of new career pathways? 

The needs for additional or new career pathways can be explored and evaluated annually when
JobsEQ and LMI data are used to update the Local/ Regional OID Lists with careers that are in

demand. The Gaston County Workforce Development Board ( GWDB) also gathers this information from
employer surveys. 

III. NCWorks Career Centers

North Carolina 's workforce system includes multiple agencies, programs, andfunclers. Collaboration, policy
alignment, systentic communication, integration, and modernization of the workforce system will ensure a

strong and healthy workforce system that can adapt to a changing economy, 

For any documents that are missing or are unnecessary based on the response provided, please state, " No

document is loaded and/or it will be loaded by a specific date". 

Identify PY 2025 NCWorks Career Center location( s) including Comprehensive ( Tier I) and Access Points

Affiliate or Specialized) Sites; On -site partners; how NCWorks Career Center operator( s) are designated
and procurement information; provider( s) of WIOA career services and method of selection; whether the

youth service provider is on -site and, if so, youth services offered. Use the PY 2025 NCWorks Career Center
Chart. [ WIOA Section 121( b)( 1)( A) and ( b)( 1)( B)] 

Name document: Gaston County WDB PY 2025 NCWorks Career Centers. 

2. Provide the name( s) of the current One -Stop provider( s), date, and process for when the competitive

procurement of the One -Stop Operator( s) occurred. Include the expected length of the contract( s) ( one to

four years and the current year the contract is ( e. g., two of three years). [ WIOA Section 108( b)( 16)] 

One -Stop provider: Two Hawk Employment Services
Competitive Procurement

Released Request for Proposal: 3/ 4/ 2024

Question Submittal Deadline: 3/ 27/ 2024

Q& A Document- provided at Virtual Bidder' s Conference- 3/ 18/ 2024 @ 1: 30pm
Proposals due- 4/ 9/ 2024 11: 00am

Proposal Evaluation Committee Meeting- 4/ 9/ 2024
Gaston Workforce Development Board Vote on Recommendation- 4/ 18/ 2024

Notification of Award to Awardee- 4/ 29/ 2024

Posted to Board Website for Public Comment- 3/ 1/ 2024

Proposed start date for contract/ services- 7/ 1/ 2024

Length of contract is 3 years and an extension is in the process of being submitted for PY25
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3. Attach the Memorandum of Understanding( MOU) between the Local Area WDB and partners concerning
the operation of the NCWorks Career Center system. [ WIOA Section 121( c)( 1)( 2)( A)] 

Name document: Gaston County WDB NCWorks Career Center MOU

IV. Performance

The U. S. Department of Labor ( USDOL) has the following WIOA Performance Indicators: 

Employment Rate — 2nd Quarter After Exit

Employment Rate — 4th Quarter After Exit

Median Earnings — 2nd Quarter After Exit

Credential Attainment Rate

Measurable Skill Gains

Effectiveness in Serving Employers ( system - wide measure, not program - specific) 

1. Examine the Local Area WDB' s current Adult, Dislocated Worker, and Youth performance on the Federal

Primary Indicators of Performance for PY 2023- 2024 and prior Program Years. ( Reports available via

FutureWorks BI.) What are some factors that have impacted performance levels both positively and

negatively in the current program year? 

a. Provide at least two examples of positive factors and two examples of negative factors with an
explanation of each. Some examples to consider include: 

unemployment rate

factory closures/ openings
economic development recruitment

retention and expansion efforts

regional industry growth priorities

weather events and natural disasters that may have impacted the area
internal operational factors

b. Are there any factors that you anticipate will impact your performance during the upcoming program
year( s) either positively or negatively? 

Performance factors that have impacted performance levels positively are recovery from the COVID- 19

pandemic, increased walk- in traffic, referrals from partner agencies, and word of mouth from current and past
participants that have been positively impacted by the NextGen Program. Negatively, factors include the
local area offerings of programs that are not inclusive of what is being requested by potential participants, a
narrow range of short- term training providers within the local area. The local area is a strong manufacturing

area, and many potential participants are seeking more entrepreneurial career paths that are not

manufacturing or medical. 

Positive Factors: Gaston County continues to grow in the manufacturing area with new companies that offer
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competitive salaries and benefits. Companies have elected to locate in Gaston County due to the workforce
system, economic development system, our education system and much more. 

Negative factors: The COVID- 19 epidemic has a lasting effect on the workforce in Gaston County and
changed our overall area. Although the unemployment rate is low, some factories closed and did not re -open. 

This has made it difficult to recruit and retain individuals, causing employers to increase their wages and
incentives to recruit and retain workers. Companies continue to find themselves unable to recover after the

pandemic due to the inability to compete with local, county, state, regional and national salary increases, but
they are actively looking to increase such, when possible, to stay competitive. 

2. What strategies and methods are in place to meet or exceed performance goals? Include information

about tracking performance, ensuring accountability of positive performance outcomes, and training. 

Consider including the following information: 

Who is responsible for tracking performance? 

Which reporting resources are used? 
Is FutureWorks BI employed? If so, how, and how often? 

How often is training provided to staff? 

Our Local Area Performance Accountability Specialist (PAS) is responsible for tracking performance with
our contracted service provider staff and sharing all measures with Gaston County Workforce Development
Board ( GWDB) leadership. Our PAS utilizes FutureWorks at a minimum monthly to compare NCWorks

Reports to ensure accuracy of data. Any deficiencies identified are communicated to the contractors with

resolutions requested. In addition, the service provider is required to track performance and submit monthly
reports. The PAS will review these reports as they are submitted to ensure performance is being met and that
we are on track to maintain or improve performance for all goals. The PAS will work closely with the service

provider staff, providing technical assistance, including training, one- on- one meetings, and constant

communication with staff as needed. The Specialist requires our program manager to run quality checks on
their staff' s intake and case management activities at least monthly and the WDB monitors at least annually. 
WIOA contracted staff and/ or career center staff participate in at least monthly strategic meetings with their

management at the Career Center to discuss performance, outreach efforts, and enrollments. WIOA

contracted staff are also provided quarterly program performance data and trained as needed on procedures
related to entering performance data in NCWorks Online by their management and/ or GWDB staff. The

service provider Program Manager submits a yearly performance plan that details their action plan on

meeting performance measures and contract goals for the upcoming program year. The Specialist and GWDB

leadership will meet regularly with the service provider Program Manager to discuss performance measures
as needed, as these strategies are essential to maintain and improve performance in our local area. GWDB

performance is positively impacted by awareness at all staff levels. Training is provided by GWDB to WIOA
case managers and program manager when policies are implemented and/ or updated, or as needed due to
performance or other issues. Staff training and refreshers are provided by the Program Manager throughout

the program year and as needed when performance issues arise to ensure staff is properly entering
information in NCWorks Online and are aware of how the system modules correlate to Federal Performance

Indicators. All service provider staff have been formally trained on the Federal Primary Indicators of
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Performance and are provided a handout/ summary desk guide. NCWorks related training is conducted by the
Performance Accountability Specialist for the service provider and GWDB staff as well as new lures. 

3. Discuss what conective action steps are in place if, at any point during the program year, the Local Area
WDB is not on track to meet or exceed yearly performance indicator goals. 

This question is intended to be hypothetical and is seeking what plan the Local Area WDB has in place to
address failing performance, if it were to occur. Answers should address how the Local Area WDB: 

monitors performance, 

communicates with staff, 

makes changes to Local Area WDB performance and training strategies based on reporting data, 

and utilizes follow- up accountability measures. 

The Performance Accountability Specialist ( PAS) monitors performance monthly and tracks the WIOA

program service provider perfonnance measures to ensure the contractor is meeting their annual negotiated
performance measures and contract goals. If performance or goal issues arise, the Gaston County Workforce
Development Board ( GWDB) leadership will meet with the contracted program management to discuss the
issue, to put corrective actions in place to improve performance levels. Failing to meet yearly negotiated
performance rates directly affects the Adult, Dislocated Worker, and Youth contractor' s profit payments. They
are paid profit only for each performance measure that is successfully achieved at 100% of the negotiated

performance rate at each quarterly interval. At the end of the program year, if the contractor achieves 90% of

the state negotiated annual performance rate, a profit payment adjustment can be issued for that performance
measure at year- end. Where contractor deficiencies are identified with performance measures or contract
goals, the required improvements will be implemented by board staff under existing contract mandates. 

Achieving contract goals is set in their signed service contract and can also affect their ability to continue
receiving contracts to provide services. Where deficiencies are identified, board staff schedules time to discuss

the deficiencies with the contracted program management and/ or contracted career center management. Any

available reports, local guides, and trainings are provided to contracted program management and/ or staff to
assist in all necessary changes being made within 30 days ( or other times, if specified) that will result in the
required improvements being accomplished, If the required results are not achieved, the local board can place
the contracting entity on a corrective action plan. If the contracted program management fails to provide the
required training to staff; fails to implement required changes; fails to make adequate corrections; and/ or fails
to accomplish required performance improvements, the local board can evaluate and amend the program
contract for potential modifications. If the deficiency is egregious in manner, the program service provider can
be given notice to terminate the current contract immediately or within 30 days- whichever the Workforce
Development Board Director ( or designee) feels is most appropriate given the situation. 

4. How is performance information shared throughout the hierarchy of staff? Please detail how the Local Area

WDB addresses performance data in its relationship with its service provider( s) and how case managers
are using performance data to drive Local Area WDB performance. 

Consider including the following information: 

a. I -low is performance tracked in your organization? 
b. How is performance information communicated with staff? 
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c. How are staff/ contractors held accountable? 

d. How is training provided in your organization? 

Gaston has a designated Performance Accountability Specialist ( PAS) whose primary function is to review
activities within NCWorks and oversee adherence to performance goals and outcomes. The WIOA
Coordinator and PAS review perfonmance outcomes in FutureWorks as the updated data becomes available
monthly. The performance reports are emailed and printed out, then shared at least quarterly with its
contracted program manager and one stop operator ( career center manager) at their in- person/ virtual monthly

manager meetings. The contracted management would then relay the reports to WIOA
Adult/ DW/ Youth) & WP career center staff members. This allows staff to be aware of the progression

toward our performance goals and focus on areas where there could potentially he issues. Additionally, 
program managers are highly encouraged to utilize NCWorks' predictive reports on a regular basis to further
focus on areas of weakness and address it with their staff. 

5. Discuss the factors that contribute to the Local Area WDB' s credential attainment indicator. 

a. What are the challenges that the Local Area WDB faces in achieving its credential attainment goal? 
b. What are some of the strategies that contribute to the Local Area WDB' s success in achieving its

credential attainment goal? 
c. How do case managers make use of NCcareers. org and the NC Workforce Credentials list? 

The challenges that the Local Area faces in achieving credential attainment is directly linked to the
successful vs. unsuccessful completion of a participants training program, and the participants ability and
desire to continue to communicate with their case manager upon completion of their program in order to

provide a copy of the credential that was obtained. 
A few of the strategies that the Local Area can contribute to the success of the credential attainment goal is

training case managers how to build rapport with their participants, conducting monthly counseling' s/ check - 
ins in order to make sure participants are on track and communicating consistently, and keeping the
participant engaged in their IEP, we also have great relationships with our training providers and many of
them assist us in getting copies of the credentials. 

NCCareers. org is utilized in the career planning phase for all participants; specifically, if they are unsure of
job opportunities, career pathways or even what careers have the most projected growth. The NC Workforce
Credential List is provided to case managers to utilize as a reference tool so that case managers are aware of
the different options of credentials that will be accepted. 

6. When selecting an eligible training provider from the State Eligible Training Provider List to certify for
local use, what is the review process the Local Area WDB uses to make this decision? How does the Local

Area WDB ensure informed customer choice in the selection of training providers? In other words, how

are customers advised that they have options in choosing their provider? [ WIOA Section 108( b)( 19)] 

Training Providers and Programs are reviewed by a NC ETP representative at the state level when one of two

situations arises: the WIOA customer chooses a training provider that is not currently on the ETPL and the

training provider wants to apply to be added or a local area provider contacts the Gaston County Workforce

Development Board ( GWDB) directly and requests to apply to be added to the NC ETPL. The LA ETPL
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representative refers to the training provider to the NC ETP representative to be moved through the state' s
ETP application & approval process. Once the training provider is approved and added to the NC ETPL, the

Training Provider can submit any training programs that it chooses to be evaluated for approval to be added
to the LA ETPL. Apprenticeship providers can be evaluated to be added to our local ETPL, as well. The
GWDB has a " Provider Review Team" that consists of the Provider Specialist and GWDB WIOA

Coordinator. To submit training programs for LA ETPL certification, the provider must have completed
program descriptions in NCWorks Online for each program that they are seeking approval for. Training
providers may submit programs for review at any time, this creates an opportunity to submit in -demand
training programs as the needs of the local employers, workers, jobseekers change and/ or grow. 

For GWDB Certification, the training provider must provide proof of the following: 
List of partnerships with specific local area employers ( optional) 
Proof that the training program has been in existence for one year, 

Leads to an occupational skill resulting in a national and/ or industry recognized credential identified

by the GWDB as in high demand. 

A list of employers who have hired graduates

Description of how the program is different than others ( time, cost, quality, and outcomes) 

The following documentation is also requested by the local area, but is not considered a requirement: 
Graduation/ completion rate of the program for the last calendar year

Job placement rate of graduates in the program for the last calendar year
Percentage of graduates that obtained employment related to the program. 

The GWDB Provider Review Team will review and either approve or deny the provider' s programs for the

local area based on the WDB' s criteria. Program approvals for BCTPs are completed by the GWDB

switching the program " on" ( under the provider certification section in NCWorks Online — click the LWIA

button). Approval notifications are sent by the method in which the training provider selected ( NCWorks

Online internal messaging or email) when initially registering in NCWorks Online. 
If all application steps are completed correctly, and the Gaston LA Provider Review Team approves, the

program shall be designated as a BCTP within thirty days of application approval. If the Local WDB has
required additional forms to be completed, these forms must be submitted prior to certification as a BCTP. 

Training providers have the option to either submit the application documents electronically by mail to the
following: 
Gaston Workforce Development Board

330 Dr Martin Luther King Jr Way
Gastonia, NC 28052

Attn: Merissa Mitchell

Once the Training Provider receives approval for its program( s) to be add to the LA ETPL, a member of the
local Provider Review Team notifies the NCWorks- Gaston Career Center Manager, WIOA Adult/ DW

Program Manager, and the WIOA Youth Nextgen Program Manager. If the Training Provider is new to our

local area, a presentation to career center staff and management at the adult and youth career centers can be
arranged with the provider by the provider specialist. 
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If any of the provider' s programs are denied, a notice is sent to the provider. The provider has rights to appeal
the decision should they choose to do so. 

7. Indicate whether the Local Area WDB has additional requirements for training providers above and beyond
those requirements stated in the State ETPL policy. Does the Local Area WDB make use of USDOL' s

trainingproviderresults. gov website in its evaluation of which training providers to certify for local area
use? If so, how? Attach the Local Area ETPL Policy, if it has been updated since the PY24 Plan submission. 

Yes. Please refer to our ETP Policy 2017- 03. Gaston County WDB does not utilize the

trainingproviderresults. gov website currently. 

N/A, the ETPL Policy has not been updated since the PY24 Plan submission. 

V. Equal Opportunity

1. Attach the Local Area WDB' s current Equal Opportunity ( EO) Complaint Grievance Procedure to address
EO requirements, if it has been updated since the PY24 Plan submission. If the EO Complaint Grievance

Procedure has not been updated since the PY24 Plan submission, please state N/A.[29 CFR 38. 35]. 

N/A, the EO Complaint Grievance Procedure has not been updated since the PY24 Plan submission

VI. Adult and Dislocated Worker Services

1. Provide the date and process for the competitive procurement of the Adult and Dislocated Worker Programs

that ensure an arms - length relationship between the Local Area WDB and service delivery. Include the

expected length of the contract( s) ( one to three years and the current year status of the contract (e. g., two of
three years). Identify any service provider contract extensions. [ WIOA Section 108( b)( 16), CPS 04- 2022, 

Change 1 ] 

Competitive Procurement

Released Request for Proposal: 3/ 4/ 2024

Question Submittal Deadline: 3/ 27/ 2024

Q& A Document- provided at Virtual Bidder' s Conference- 3/ 18/ 2024 @ 1: 30pm
Proposals due- 4/ 9/ 2024 11: 00am

Proposal Evaluation Committee Meeting- 4/ 9/ 2024
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Gaston Workforce Development Board Vote on Recommendation- 4/ 18/ 2024

Notification of Award to Awardee- 4/ 29/ 2024

Posted to Board Website for Public Comment- 3/ 1/ 2024

Proposed start date for contract/ services- 7/ 1/ 2024

Length of contract is 3 years and an extension is in the process of being submitted for PY25

Note: While Final Regulations Section 679. 410 ( b) and ( c) provide exceptions to the competitive procurement

process, Local Area WDBs must have an arms -length relationship to the delivery ofservices, 

2. Attach the Local Area WDB' s Adult/ Dislocated Worker Service Provider list effective July 1, 2025, using
the PY 2025 Adult/ Dislocated Worker Service Provider List_provided. 

Name document: Gaston County WDB PY 2025 Adult/ Dislocated Worker Service Provider List. 

VII. Youth Services

USDOL provides firnds to states who in turn provide local workforce areas resources to deliver a
comprehensive array ofyouth services that focus on assisting out -of -school youth and in -school youth with
one or more barriers to employment, prepare for post -secondary education and employment opportunities, 

attain educational and/or skills training credentials, and secure employment with career/ promotional
opportunities. USDOL and North Carolina' s priorities are: 

Out -of -School Youth ( OSY) — A minimum of 75% of the Youth funds allocated to Local Area WDBs, 

except for the Local Area WDB expenditures for administration, must be used to provide services to
OSY; 

Work Experience — Not less than 20% of Youth finds allocated to the Local Area WDB, except for the
Local Area WDB expenditures for administration, must be used to provide paid and unpaid work
experiences; and a

Focus on Partnering — Co -enrollment is encouraged where appropriate with Title 1I and IV. 

1. Attach the Local Area WDB Youth Service Provider' s chart, effective July 1, 2025, using the PY 2025

Youth Service Provider List provided. Complete each column to include specifying where Youth Services

are provided and procurement information. 

Name the document: Gaston County WDB PY2025 Youth Service Provider List. 

2. Provide the date and process for the competitive procurement of the Youth Programs that ensures an arm' s- 
length relationship between the Local Area WDB and service delivery. Include the expected Length of the
contract( s) ( one to three years and the current year status of the contract ( e. g., two to three years). Identify
any service provider contract extensions. [ WIOA Section 108( b)( 16), CPS 04- 2022, Change 1] 
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Competitive Procurement

Released Request for Proposal: 3/ 4/ 2024

Question Submittal Deadline: 3/ 27/ 2024

Q& A Document- provided at Virtual Bidder' s Conference- 3/ 18/ 2024 @ 1: 30pm
Proposals due- 4/ 9/ 2024 11: 00am

Proposal Evaluation Committee Meeting- 4/ 9/ 2024
Gaston Workforce Development Board Vote on Recommendation- 4/ 18/ 2024

Notification of Award to Awardee- 4/ 29/ 2024

Posted to Board Websitc for Public Comment- 3/ 1/ 2024

Proposed start date for contract/ services- 7/ 1/ 2024

Length of contract is 3 years and an extension is in the process of being submitted for PY25

USDOL granted North Carolina a waiver for Program Years 2022- 2025 which reduced the minimum Title 1
Youth expenditure rate requirement for OSY from 75% to 50%. Implementing this waiver for the OSY
expenditure rate allows the maximum expenditure rate for in -school youth ( ISY) to be increased from 25% to

up to 50%. While this waiver has been granted, Local Areas are not required to implement it. 

3. Provide the Local Area WDB' s approach to meeting the required 75% minimum ( NextGen) youth

expenditures on out -of -school youth and include special outreach efforts and highlight planned program
design. 

If the WDB is choosing to implement the WIOA Title I OSY 75% expenditure requirement waiver for PY

2025, please state N/A for the question above and respond appropriately to questions a — c. 

If the WDB does not desire to implement the waiver, please state N/A for questions a, b, and c. 

a) State how the WDB will achieve the 50% OSY expenditure rate and describe the steps that will be

taken to comply with the WDB' s programmatic goals and outcomes. 
b) Describe why there is a need to serve additional ISY in the local area region and state how the WDB

will achieve the 50% ISY expenditure rate. 

c) Describe how the local area region will be able to meet the demand for youth services by using the
waiver. 

WIOA Section 129( a)( 4)( A)] (CPS 09- 2021, Change 1) ( OG 07- 2022, Change 2) 

The Gaston County Workforce Development Board ( GWDB) requires that our WIOA NextGen Youth
contractor enroll 75% of OSY and 25n/ o of ISY. Currently, the Gaston Local Area has a limited number of ISY
enrolled. Outreach efforts are achieved through social media, websites, and communication across the college

campus and at the Life Skills Building where GED classes are offered. Additionally, the Youth program

manager is in the process of contacting all principles and guidance counselors in the local area to provide
outreach to ISY and provide resources to the schools. Gaston College also allows aNextGen Youth Staff
member to attend the GED Orientation session to promote the NextGen WIOA program and recruit interested
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individuals, Financially, GWDB breaks down the One Stop Operator invoice on the monthly expenditure
report using 75% of OSY and 25% of ISY requirement. The subrecipient also breaks down the monthly

invoices using the 75% of OSY and 25% of ISY requirement to ensure funds are being appropriately allocated
and incurred. 

GWDB has found it challenging to target, enroll, and maintain participation for the OSY. With the decrease of
the expected OSY to be served and the increase of ISY to be served, GWDB anticipates meeting

programmatic goals. GWDB has implemented a relationship with DSS Child Protection Services to make
automatic referrals for all Foster Care Youth to WIOA. Our local area Foster Care youth and young adults are

primarily considered ISY and with the referral process in place, we are expecting a natural increase in school
youth served. 
GWDB will rely on the partnerships that already exist with other agencies to continue the referral process for
all youth to WIOA. GWDB is fortunate in its close relationship with Gaston County schools and DSS Child

Protection Services. GWDB staff will continue to hold refresher training to promote WIOA services offered
with partner agencies that assist youth to remind them of the services that are available. 

4. How does the Local Area WDB ensure that the minimum of 20% of funds is spent on work experience and

is the Local Area WDB expending the 20% minimum on work experience, to include an estimate of

expenditures that will be paid wages to youth? If the Local Area WDB has not been meeting the minimum
of 20% of funds, please explain additional measures to be taken this year. [ WIOA Section 129( c)( 4)] ( CPS

09- 2021, Change I) 

The Gaston County Workforce Development Board ( GWDB) has made great strides and has improved by
reaching the 20% minimum. With current trends the Local Area is on track to meet the minimum 20% 

requirement. The Local Area will continue its outreach efforts to secure additional work experience sites, 

however participants are needed to work at those sites. GWDB actively seeks businesses that are interested in
holding WEX positions and matches participants interested and in need of work experience with those
businesses, We key not only participant wages but also WEX staff wages, fringe benefits, and other staff costs
i. e.- communication charges, travel, etc.) to the 20%. Additionally, meeting the 20% work experience

expenditures is a contractual goal for the Youth program service provider through ensuring case managers are
providing WEX based outreach to employers, accounting for time spent on time sheets for WEX participants, 

preparing a participant to engage in a WEX ( job readiness activities for 6 weeks ), completing WEX contracts
and placement paperwork, conducting on site visits with interested employers for WEX or conducting visits to
employers where a WEX is currently placed. 

5. Specify if the Local Area WDB plans to offer incentives for ( NextGen) youth. If yes, attach the Youth

Incentive Policy, if it has been updated since the PY24 Plan submission. The policy should include: 
a, criteria to be used to award incentives; 

b. type( s) of incentive awards to be made available; 

c, whether WIOA funds will be used; and

d. the Local Area WDB' s internal controls to safeguard cash/ gift cards. 

N/ A, the Youth Incentive Policy was not updated since the PY24 Plan submission. 
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Note: Federal Ands may not be spent on entertainment costs. Youth Incentive Policies should include: 

compliance with the Cost Principles in 2 CFR part 200; identi.25) 0Tes ofitems that may be awarded (gift cards, 
plaques, certificates, checks); identifi) types of achievements/ completion of activities ( an inclusive list is
required); practices for internal controls for safeguarding incentives, and provide a sample list of required

documentation for reimbursement ( diploma, evaluations). 

6. If the Local Area WDB does not offer incentives for ( NextGen) youth, please explain why. 

GWDB does offer incentives for NextGen Youth. 

7. Please complete the Youth Program Elements chart provided to demonstrate how the Local Area WDB

ensures each of the 14 youth program elements is made available to youth participants. Be certain to
complete both columns of the chart to demonstrate partnerships and the potential use of shared funding. 

Please specify partners. [ WIOA Section 129( c)( 2)( A)] 

Name document: Gaston County WDB Youth Program Elenients Chart

8. Does the Local Area WDB have a standing committee to provide information to assist with planning, 
operational, and other issues relating to the provision of services to youth? [ WIOA Section 107( b)( 4)( A)(ii)] 

a. If no, describe how oversight to planning, operational, and other issues relating to the provision of services
to youth will be provided. 

Yes. The Gaston County Workforce Development Board has a Youth Committee. 

b. If yes, please provide a response to the following

a) Provide the committee' s purpose/ vision. 

The committee' s purpose is to cultivate a community where every youth feels empowered, actively engaged, 

and has the opportunity to reach their full potential. Also, to lift youths' barriers by sharing information, 
opportunities, and resources that are available in the community for youth between local agencies/ partners and
to continue fostering relationships and networks that provide support and opportunities. 

b) Provide the youth committee' s top three goals or objectives for PY 2025. 

Enroll Disabled Youth and more Foster Care Youth. 

Increase Youth Outreach

Enroll more In -School Youth

c) Provide a list of youth committee members to include members' agency/ organization, one of which must

be a conununity- based organization with a demonstrated record of success in serving eligible youth. 
Provide the Committee' s Chair information in the first block ( who must be a Local Area WDB member). 

Name document: Gaston County WDB Youth Committee Members [ WIOA Section 107( b)( 4)( A)( ii)] 

c. Complete the following chart for the PY 2025 Youth Committee' s planned meeting schedule to include
dates, times, and locations. ( Expand form as needed or mark Not Applicable.) 
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Date Time Location ( include address and room #) 

August 21, 2025 12: 00noon 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052 Auditorium

November 20, 2025 12: 00noon 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052 Auditorium

February 19, 2026 12: 00noon 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052 Auditorium

May 21, 2026 12: 00noon 330 Dr. Martin Luther King Jr. Way
Gastonia, NC 28052 Auditorium

VIII. Program Year 2025 Local Area WDB Plan Required Updated Policy
Attachments

1. The following policies, if updated since the PY24 Plan submission, are required to be attached as separate
documents in WISE as part of the PY 2025 Local Area Plan. The Local Area Plan is not complete without
these documents. 

Name Each Document: Local Area WDB Name, Policy Name. 

In the first column, state if the policy is attached or why it is Hissing and when it can be expected. If two
of the policies have been combined, please make a notation. 

In the second column mark " Yes" only if the policy has been revised for the PY 2025 Plan and has not
been previously submitted to the DWS Planner. 

Revised policies should be submitted with a highlight or summary of the changes made to the local policy. 
Do not add an empty document in WISE as a " placeholder". 

Required Local Area WDB Policies New or Revised and

needs review ( Yes/ No) 

1. Adult/ Dislocated Worker Experience Policy Revised / No

Adult/ D W WEX and

Youth WEX Policy are
combined. 

2. Competitive Procurement Policy No
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Required Local Area WDB Policies New or Revised and

needs review ( Yes/ No) 

3. Conflict of Interest Policy No

4. Nondiscrimination/ Equal Opportunity Standards
and Complaint Procedures

No

5. Financial Management Policy for Workforce

Innovation and Opportunity Act Title I

No

6. Individual Training Account Policy Revised / No

7. On -the -Job Training Policy No

8. Oversight Monitoring Policy, Tool and Schedule No

9. Priority of Service Policy No

10. Youth Work Experience Policy Revised / No

Adu1tIDW WEX and

Youth WEX Policy are
combined. 

11. Supportive Services Policy No

12. Local Area WDB WIOA and TAA Co -Enrollment

Policy

No

13. Eligible Training Provider Policy No

14. Non -Criminal Complaint Procedures No

2. Designate whether the following local Optional Policies have been updated and are included in the Local
Area Plan or write " N/A" implying " Not Applicable" if the Local Area WDB does not have this policy and; 
therefore, does not use these services. 

In the second column mark " Yes" only if the policy has been changed for PY 2025 and has not been previously
submitted to the DWS Planner. 

Do not add a blank document in WISE as a " placeholder". 

These policies are required to operate/ offer these services. 
If "Yes", load the policy as a separate document. 
Name document: Local Area WDB Name, Policy Name. ( Example: IWT Policy — Yes. Attached as

Board Name IWT Policy.) 
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Optional Local Area WDB Policies Yes - the Local Area

WDB has a policy or
N/ A

Not Applicable) 

New or Revised and

needs review ( Yes or

N/ A ) 

1. Local Area WDB Guidance for Local Incumbent

Worker Grants

Yes N/A

2. Local Area WDB Needs -Related Payment Policy N/ A N/ A

3. Local Area WDB Transitional Jobs Policy Yes N/A

4. Local Area WDB Youth Incentive Policy Yes N/ A

3. Individual Training Accounts ( ITAs) are required [ Regulations Section 680. 300] to pay the cost of training

provided with Adult and Dislocated Worker funds and limitations on duration and amount may be included
Regulations Section 680. 320]. Please provide the following ITA elements in summary: 

Individual Training Accounts ( ITA) Summary

Dollar Amounts 8, 000 per year/ $ 12, 000 Lifetime

Time Limits Seven Semesters

Degree or Certificates allowed

Associate, Bachelor' s, other) 

Certificate, Degree, Diploma, Last year of a Bachelor' s Degree

Procedures for determining case -by- Training can be approved, even if not on the OID list, if a written

promise of employment is received from the employer. case exceptions for training that may
be allowed

Period for which ITAs are issued

semester, school year, short- term, 
etc.) 

Semester

Supportive Services covered by ITA

provide examples such as uniforms, 

tools, physical exams, etc.) 

None- GWDB does not count Supportive Services toward the

participants lifetime max or Tuition, Books, Fees, and School Supplies. 

Other Semester

4. Please specify the supportive services provided by the Local Area WDB Supportive Services Policy. List
specific items under Supplies, Emergency, and Other, as identified in the Local Area WDB policy. (Expand
form as needed.) 
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Transportation Childcare Supplies

include examples) 

Emergency
include examples) 

Other

include examples) 

Bus Tickets, Gas 95 per week with a 95 per week with a Vehicle Expenses Educational or work

Cards, Mileage total family max of total family max of Car repairs, Car related: Testing fees, 
Reimbursement, 

Contracted

190 per week 190 per week

Any additional

Insurance), Utility
Costs ( cut off notice

Accommodations for

individuals with

Transportation school supplies

required by the class
instructor, on the

class syllabus, and

for power), Housing
Expenses ( deposit, 

first month rent, or

amount on eviction

disabilities, Tools, 

Equipment, 

Uniforms, 

Work/ Interview

are not disposable notice), Other Items Attire, Work

as approved) Boots/ Shoes, and

other required items

to complete

activities. 

Note: The Local Area WDB must adequately safeguard all forms of supportive services payments ( i. e., gas

cards, cash, gift cards, etc.) and assure that they are used solely for authorized puposes. The Supportive
Services Policy must include the Local Area WDB' s internal controls to safeguard supportive services, The

internal controls must address the issuance, storage, and reconciliation ofsupportive services throughout the

area and be clearly stated within the policy. 

Attachment Checklist for Local Area Plan Instructions

Local Area WDB Signed copy of Updated Consortium Agreement (submit only if have been updated - ( if

applicable) 

Local Area WDB Administrative Entity Organizational Chart

Local Area WDB Board Members ( form provided) 

Local Area WDB By -Laws ( submit only if have been updated) 

Local Area WDB By -Laws Required Elements Crosswalk ( submit only if By -Laws have been updated - form

provided) 
Local Area WDB Organizational Chart

Local Area WDB Administrative Entity Certification Regarding Debarment* ( form provided) 

0 Local Area WDB Workforce Development Area Signatory Form* ( form provided) 

Pending signatures after WDB approves the PY2025 LA Plan at 4/ 17/ 25 meeting
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O Local Area WDB NCWorks Career Centers ( form provided) 

Local Area WDB Adult and Dislocated Worker Service Provider ( form provided) 

Local Area WDB 14 Youth Program Elements Chart ( form provided) 

O Local Area WDB Youth Committee Meeting Schedule ( ifapplicable) 

O Local Area WDB Youth Committee Members ( if applicable) 

El Local Area WDB Youth Service Provider ( form provided) 

EI Local Area Memorandum of Understanding

Local Area Board Minutes Approving Plan Draft

Pending as this is on the consent agenda for the 4/ 17/ 25 WDB meeting

O Local Area WDB Youth Service Provider ( form provided) 
Only Policies that are nen, or have been updated since the Program Year 2024 Plan submission should be submitted* 

D Local Area WDB Youth Incentive Policy

0 Local Area WDB Eligible Training Provider Policy

0 Local Area WDB WIOA and TAA Co -enrollment Policy

O Local Area Adult/ Dislocated Worker Work Experience Policy

O Competitive Procurement Policy

O Conflict of Interest Policy

0 Nondiscrimination/ Equal Opportunity Standards and Complaint Procedures

0 Financial Management Policy for Workforce Innovation and Opportunity Act Title I

O Local Area WDB Individual Training Account Policy

O On -the -Job Training Policy

0 Local Area WDB Oversight Monitoring Policy, Tool, and Schedule

0 Priority of Service Policy

O Youth Work Experience Policy

O Local Area WDB Supportive Services Policy

0 Local Area WDB Incumbent Worker Training Policy

0 Local Area WDB Needs -Related Policy

0 Non -Criminal Complaint Procedures

O Local Area WDB Transitional Jobs Policy

Mail signed and unfolded originals to assigned DWS Planner at: 

N. C. Division of Workforce Solutions

313 Chapanoke Road, Suite 120

4316 Mail Service Center

Raleigh, NC 27699- 4316

DocuSigne ( or similar) signature pages may be uploaded in WISE
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GASTON COUNTY
SaZzI niviL

ORGANIZATIONAL CHART

Gaston County
Board ofHealth & Human Services

Susan Chen

Trevolia Hill

Kerri Massey

Dr. Ed Smith

Whitney Hill
Chairman

Dr. Crystal Maddox

Vice Chairman

Board Members

Tara Conrad

Tom Keigher

Dr. Karen Melendez

Shawn Zill

Johnny Denton

Dr. Mark Lassiter

Udoka Obiechefu

Dr. Jeff Ellison

Cheryl Loggins

Dr. Arill==ers
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GASTON COUNTY

Health and Human Services

Social Services Division
GASTON COUNTY

Shannon Myers

Social Services

Director

Dottie Myers

Administrative Assistan

Michael Coone

Assistant

Social Services

Director

Twanna Littlejohn

ACCESS

Administrator

Tina Stogner

Economic Services

Administrator

Heather Kauffman

Children' s

Advocacy Center
Administrator

Angie Sanford

Economic Support

Services

Administrator

Tereasa Osborne

Lead Attorney
Legal

Lara Gurganus

Adult & Aging
Services

Administrator

Joseph Shepherd

Assistant

Social Services

Director

Brittany Childers
Child Protective

Services

Administrator

Dana Sisk

Business Services

Administrator

Tiyania Shands

Foster Care

Administrator

Andrea Wyant

Domestic Violence

Shelter

Adm inistrator

Quality Assurance
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GASTON COUNTY

Health and Human Services

Social Services Division

Michael Coone

Assistant

Social Services

Director

Twanna Littlejohn

Transportation

Administrator

Ashley Robbins
Billing Specialist

Elizabeth Wilson

Accounting Tech II

Chris Watson

Operations

Coordinator

Dispatch

Ann Gibson, Lead

Georgett Grier

Budricka Stinson

Transportation

Full Time Full Time

Chasity Bickham
Casey Rainwater
Lydia Teeter

Julie Justice

James ladicicco

Loretta Johnson

Thomasina Cheek

Louis Hall

Margaret Garvin

William Powell

Johnny Johnson
Lantanasha Hill

Brad Colesworthy

Part Time

Kevin Busler

Elbert Roseboro

Douglas Hood

Michelle Hopkins

Steven White

Jarrod Holmes
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G STON COUNTY
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GASTON COUNTY

Health and Human Services

Social Services Division

Lara Gurganus

Adult & Aging
Services

Administrator

Briana Sherman

Administrative

Coordinator

Katie Moody
Adult & Aging

Services

Coordinator

Stephanie Stevenson

Guardianship
Supervisor

Heather Chavez

Rebecca Goble

Terri Hubbs

Maren Lopez

Rona Mobley
Catherine Nations

Avi Williams ( temp) 

Carson Bonilla

Adult Protective Services

Supervisor

Renee Reid

Adult Protective Services

Supervisor

Samantha Cheshire

Wendy Hunter
Malivan ( Woo) Xaiyakosy

Larkin Rausher

Adult Protective Services

Supervisor

Cheryl Melton

Kim Pollins

Tamikia Harvey
LINKS

Supervisor

Miranda Black

Cherrelle Penn

Nissa Rayfield

Tim Rollins

Sarah Lester

APS/ Training
Supervisor

Tammy Baxter
Jennifer Butler

Karla McNeal

Samantha Smith
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GASTON COUNTY

Health and Human Services

Social Services Division

Lara Gurganus

Adult & Aging
Services

Administrator

Ruth Murphy
Aging Services

Coordinator

Selina Pate

Adult Nutrition

Program Supervisor

Nutrition Progra

Betsy Goins
In Home Aide Services

Supervisor

Monitors

Benjamin Blackwell

Jayne Busier

Tyrone McKinney
Scott Thompson

Elizabeth Baker (temp) 

Sladjana Cook

Josha Hunter

Nancy Littlejohn
Connie McDermid

Margaret Ourts- Burch

Johnsie Pruitt

Jennifer Stowe

Sheila Baldwin

Rebecca Campbell

Sally Sellars

Kathy Brooks
Intake

Supervisor

Roxanne Barnhill

Michelle Gaddis

Mary Hailey
Geni Moore

Donovan Watford

Karen Creech

Adult Day Center
Supervisor

Alicia Baker

Lanisha Bell

Pamela Davis

Debra Edwards

Cyrstal Gwinn

Kelly Sain
Melinda Wilvers

Amanda Wilson

Page 6 of 22



GASTON COUNT'( 
oJ romizn. 

GASTON COUNTY

Health and Human Services

Social Services Division

Dana Sisk

Business

Services

Administrator

Kayla Yager

Asst. Business

Services

Administrator

Leslie Bean

Rhonda Britt

Tammy Pressley
Accounting
Supervisor

Lynn Anderson

Karen Howard

Julie Shaw

Lori Wheeler

Kimberly Queen
Business

Services

Coordinator

Amy Wilson

Shiloh Keuler

Procurement

Analyst

Page 7 of 22
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GASTON COUNTY

Health and Human Services

Social Services Division

Brittany Childers
Child Protective

Services

Administrator

Carmen Finger

Administrative

Coordinator

Karen Kmec

Child Protective

Services

Coordinator

Leslie Mann

CPS Intake

Supervisor

Lexi Kronk

Kayla Marsciano

Regan Sampson

Pamela Schmitz

LaShay White

Kiki Sanders

After Hours

Supervisor

Sonya Smith

After Hours

Supervisor

LaQuita Ingram — Mary Beth McSwain
Teretha Singletary — Natasha Shackelford

LaTrina Burden ( temp) 
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GASTON COUNTY

Health and Human Services

Social Services Division

rittany Childers
Child Protective

Services

Administrator

Karen Kmec

Child Protective

Services

Coordinator

Natan Shemesh

IH

Supervisor

Emma Moss

FA

Supervisor

2nd Shift

Cassie Adams — Odette Grant

Kmberiey Ervin — Anita Han/ ell

Martha Jones — Jillian Highsmith

Lauren Kelly — Sarah Johnson

Darrell Payne

Jasmine Spencer

Ayeesha Walker, CSSA

Ronda Williams ( temp) 

Sandra Huneycutt

FAIIH

Supervisor

Patricia Massey
FA

Supervisor

Tanya Benton

LaTasha Jones

Anette McClain

Nikole Miles

Corey Nixon

Ray Tobin
AdamaTuray ( temp) 

Ashlyn Boular

Wiliam Butler

Carrie Cakk

Stormie Hayes

FA

Supervisor

LaMeesha McNeil

Tyasia Savage

LaToya Stanley
FA/ IA

Supervisor

Nakita Love

FA

Supervisor

Erica Ballou

Phil McNeary
Katlyn Potter

Joyce Robinson

TiQuasia Simmons

Shania Surrat

Demario Deese

Marsha Green

Jovonna Jenkins

GiTara Robbins

Taylor Thomas

Nina Ussery

Page 9 of 22
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GASTON COUNTY

Health and Human Services

Social Services Division

Heather Kauffman

Children' s Advocacy
Center

Administrator

Kristi Baker -Costa

Belinda Butler

Haylea Cunningham

Kristina Hunt

Kathryn Shemesh

Emma Shepardson
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GASTON COUNTY

Health and Human Services

Social Services Division

Andrea Wyant

Domestic Violence

Shelter

Administrator

Social Workers

LeSha' Sneed

Tammy Wyantt

Ezabel Vera

Shelter

Operations

Supervisor

Labrina VanCliff

Public Outreach

Specialist

Alease Foust

Paris Goudy
Dara Hearns

Ami Parker

Jacqueline Powell

Lisa Shannon

Johnsie Richardson ( Temp) 

Kennedi Webb ( Temp

Pagel of 22
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GASTON COUNTY

Health and Human Services

Social Services Division

Tiyania Shands

Foster Care

Administrator

Catherine Oglesby
Administrative

Coordinator

Calvin Vaughan

Foster Care

Coordinator

I I

Vacant

FC

Supervisor

Natasha Benjamin

Ta' Nosha Black

Kara Hayes

Trarika Hunt

Keicheona Player

Karen Davis

FC

Supervisor

Caitlin Morrison

FC

Supervisor

Jennifer Helms

FC

Supervisor

I I

Kenya Houze

FC & Placement

Supervisor

Konecka Drakeford

FC/ Home Study/ Licensing
Supervisor

Jessica Clark -Rice

Adoptions

Supervisor

Cartia Edwards— AniyaArmour — Trine Alesy — Kenya Brown — Jeff Brown — Jeanette Grevey
Razhede Highsmith — Kaviana Holmes — Allison Korir — Maurika McMahan — Antoinette Matthews — Natalia Munoz

Tiffany Nfiller — Dajah Kennedy — Braxlen Logan — Ceillyn Montgomery — Pamela Morris — Chip Norman
Tia Mintz — Heather Kinley — ParisRutledge— April Perry — Tia Parks — Weesue Tubman

Kenya Oates — Madison Punch — Myra Stitt — Alexis Young — Marten Verona- Jacobo

Shavonda Redfearn — TMaya Robinson — Makayla Whitener — Akeeyia Jefferson ( Temp) — Jennifer Walker

James Suber — Kendra Smith — Abby Long ( intem) — Ka Cart (temp) 
Tabatha Jones ( peer support temp) — Jamela Geter ( temp) 

Page 12 of 22



GASTON COUNTY
Sa : is: n1t

GASTON COUNTY

Health and Human Services

Social Services Division

Tiyania Shands

Foster Care

Administrator

Misty McDaniel
Special Programs

Coordinator

Social Workers

Sherry Murphy
Mary Robinson

Shannon Bauguess

Administrative

Support

Supervisor

Marliese Battle

Kelsey Chandler
Lisa Dlmeo

Cayla Valdez Oquendo

Community
Social Services

Assistants

Nicole Howie

Katelyn Stepp

Shelley Shuford
Shatina Watkins

Page 13 of 22



GASTON COUNTY
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GASTON COUNTY

Health and Human Services

Social Services Division

Children & Fami

Services

Quality
Assurance

y

Tawanda Johnson

QA/Training
Supervisor

Seth Derner

Lisa Johnson

Kathy mith

QA/Training
Supervisor

Brittany Hendricks
Rachael Lavigne

Page 14 of 22
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GASTON COUNTY

Health and Human Services

Social Services Division

Tina Stogner

Economic

Services

Administrator

Lisa Almond

Economic

Services

FNS Coordinator

April Armour

Kim Smith

Temps

Travis Cook Alan Casillas

Economic Economic

Services Services

FNS Supervisor FNS Supervisor

Gabrielle Armstrong
Teyonia Brown

Tyler Ewing
Jackie Fewell

Antonietta Granger

Carla Walters

Dana Wink

Calinda Burrus

Dulce Caballero

Amanda Hall

Tiffany Huskey
Tawanda lannacone

Katrina Link

Jennifer Childers

Economic

Services

FNS Supervisor

Candace Brown

Angelica Esiet

Samantha Kennedy
Sondra Mason

Lisa Minter

Ally Perez Mingues
Erica Phillips

Michael Taylor

Kim Davis

Economic Service

Program Integrity
Supervisor

LaTonya Foster

Dylan Lehr

Leigh Owens

Connie Jones

Economic

Services

FNS Supervisor

DeShon Battle

LaTonya Brown

Felecia Downs

David Ledford

Margarita Mantecon

Tiffany Melton
Kristin Moss

ennifer Paysour

Economic

Services

FNS Supervisor

Lois Penny Burgess
Colleen Cane

Johanne Eliacin

Laura Feemster

Tina Jeremenko

Donna Jones

Aubrey Marsten
Alex Rweid

Veronica Rivas

Page 15 of 22
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GASTON COUNTY

Health and Human Services

Social Services Division

Tina Stogner

Economic

Services

Administrator

Kim Shuemaker

Economic Services

Medicaid

Coordinator

Frances Duncan

Economic Services

Supervisor

Adult Medicaid

Genet Costner

Pam Keller

Kristen Mclnturff

Judie VanDyke

Haley Walker

Lindsey Wooten
Economic Services

Supervisor

Adult Medicaid

Kayla Boyd

Tanya Butler

Brandy Chandler
Sharese Kelly
Tracy Long
Sabrina Sanders

Kelly Smith

Jaclyn Werran

Economic Services

Supervisor

Adult Medicaid

Jessica Bartram

Nyja Brim

Marjoriah Byers

Tiffany Donnelly
Economic Services

Supervisor

Adult Medicaid

Mikayla Altman

Pamela Gwinn

Mary Harris
Aimee Hutchins

Katie McGowan

Kim Bailey
Economic Services

Supervisor

Adult Medicaid QA

Tiara Adams

Paula Berrnudez

Lydia Darosa

Sylvia Gardin

Medicaid

Transportation

Jerrie Frazier

Page 16 of 22
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GASTON COUNTY

Health and Human Services

Social Services Division

Tina Stogner

Services

Administrator

Angel McGinnis

Economic Services

Medicaid

Coordinator

I I

Star Lowery
Economic Services

Medicaid

F& C Supervisor

Neysa Casarez

Aliyah Jackson

Tamatha Leeper

Michelle Stanton

Angelica Vlbum

Bowen Zhang ( Temp) 
Peggy White ( Temp) 

Mariah Scott ( Temp) 

Tiffany Morrison
Economic Services

Medicaid

F& C Supervisor

Mark Chambers

Candy Bostic
Alice Bryant
K' deshia Garvin

Emily Hening
Kellen Rollins

Nikki Griffin

Economic Services

Medicaid

F& C Supervisor

Ashley Bell
Maria Carter

Sabrina lsenhour

Kara Penley

Came Stroup
Nga Thrailkill

Ashley Montgomery
Economic Services

Medicaid

F& C Supervisor

Crystal Ellison

Rachel Golden

Teresa Snead
Breanna Teno

Kimberly Washington
Audriana Wilson

Amber Jacobs

Economic Services

Medicaid

F& C Supervisor

Angel Bames

Pam Evans

Brittany Sisk

Jonathan Stubbs

Economic Services

Medicaid

F& C Supervisor

Hayley Loller
Economic Services

Medicaid

F& C Supervisor

Sierra Coccaro

Economic Services

Medicaid

F& C Supervisor

StarrAuten — Rebecca Bisanar — Carol Bennett

Jarod Cook — Danielle Levasseur — 0meka Boger

Beverly Gainey- McKenney — Shannel Mackins— Johnell Brown

Grace Shultz — Madeline Villalta — Meshalanna Coleman

Sarah Shum aker— Katina Woods — Amy Wlbanks Lindsey

Jones Economic
Services Medicaid

F&

C Supervisor Brittany

Almond Rachelle
Brown Cortney

Longwell Amanda
Nivens Page
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GASTON COUNTY

Health and Human Services

Social Services Division

Angie Sanford

Economic Support

Services

Administrator

Apryl Smith

Economic Support

Services

Coordinator

Michelle Panther Suzette Ellis

Administrative Administrative

Support Support

Supervisor Supervisor

Avis Byarm

Jacquelynne Childers

Ronda Conner

Ashley Johnson
Kelley Ledford
Angie White

Susan Blair

Beverly Byers
Latoya Crank

Scott McGuirt

Johanna Perallon

Breann Walker

Page 18 of 22



GASTON COUNTY

Health and Human Services

Social Services Division

Angie Sanford

Economic Support

Services

Administrator

Apryl Smith

Economic Support

Services

Coordinator

Bernadette McBryde- Brown

Economic

Services

Supervisor

Julianne Bunce

Lisa Buser Grant

Mia Byers -Strong
Tomeshia Spriggs

Alexis Voris

Nocona Brittain

Economic

Support Services

Supervisor

April Bradbury
Heather Byrd

Elise Moore

Page Stepp
Jennifer Hunter ( temp) 

Jenny Brown
Emergency

Assistance Programs

Supervisor

Crisis Intervention

Pam Bradley ( Temp) 
Barbara Crickmore ( Temp

Energy Services

Breanna Davis

Justin Cook

Jennifer Hegler

Sidney Lineberger
Amber Skidmore

Page 19 of 22



GASTON COUNTY

Health and Human Services

Social Services Division

Angie Sanford

Economic

Support Services

Administrator

Kaleigh Crawford

WIOA

Coordinator

WIOA WIOA

Adult/ DW

Contractor

Staff

Merissa Mitchell

Faith Stines

Chelsea Valentine

WIOA

Youth/ DW

Contractor

Staff

Page 20 of 22
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GASTON COUNTY

Health and Human Services

Social Services Division

Angie Sanford

Economic

Support Services

Ad ministrator

Danyale Williams

Child

Support

Coordinator

Kim Holland

Child

Support

Supervisor

Maria Canarte

Zach Forrester

Joshua Herron

Mary Koone
Courtney Nelson
Felitia Roach

Brad Whitlock

Elizabeth Ashburner

Child

Support

Supervisor

Angela Loftin

Child

Support

Supervisor

Rebecca Argueta — Mandy Beaver
Kelsey Dutcher — Tonya Camden

Robyne Gregory — Annetta Dozier

Cathy Pearson — Carrie Estridge

Ashlee Sanders — Nastajah Reid

Lori Thomas — Elizabeth Walker

Stephanie Wilson — Alison Worley

Tara Sain

Child Support

Clerical

Supervisor

LaBrea Baird

Megan Panther

Marcy Pearce
Rosalyn Roland

Shelly Tanner

Lead Workers

Maranda Scates

Kezia Simonds
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GASTON COUNTY

Health and Human Services

Social Services Division

Tereasa Osborne

Lead Attorney

Heather Costner

Legal Assistant

Katie McNamara

Paralegal

Angela Foy
Paralegal

Clay Henley
Attorney

Hope Robertson

Attorney
Scott Rosenberg

Attorney

Page 22 of 22



Instructions for Certification Regarding Debarment, Suspension, 

and Other Responsibility Matters

Before completing this certification, read the instructions below which are an integral part of the certification. 

1. By signing and submitting the certification signature page with this proposal, the prospective primary

participant is providing the certification set out above. 

2. The inability of a person to provide the certification required above will not necessarily result in denial of
participation in this covered transaction. The prospective participant shall submit an explanation of why
it cannot provide the certification set out above, The certification or explanation will be considered in
connection with the department or agency' s determination whether to enter into this transaction. However, 

failure of the prospective primary participant to furnish a certification or an explanation shall disqualify

such person from participation in this transaction, 

3, The certification in this clause is a material representation of fact upon which reliance was placed when

the department or agency determined to enter into this transaction. If it is later determined that the

prospective primary participant knowingly rendered an erroneous certification, in addition to other

remedies available to the Federal Government, the department or agency may terminate this transaction
for cause or default, 

4, The prospective primary participant shall provide immediate written notice to the department or agency

to which this proposal is submitted if at any time the prospective primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed circumstances. 

5, The terms covered transaction, debarred, suspended, ineligible, lower tier covered transaction, 

participants, person, primary covered transaction, principal, proposal, and voluntarily excluded, as used
in this clause, have the meanings set out in the Definitions and Coverage sections of the rules

implementing Executive Order 12549. You may contact the department or agency to which this proposal

is being submitted for assistance in obtaining a copy of those regulations. 

6. The prospective primary participant agrees by submitting this proposal that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a

person who is proposed for debarment under 48 CFR Part 9, Subpart 9, 4, debarred, suspended, declared
ineligible or voluntarily excluded from participation in this covered transaction. 

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled " A Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - 
Lower Tier Covered Transaction," provided by the department or agency entering into this covered
transaction, without modification, in all lower tier covered transactions and in all solicitations for lower

tier covered transactions. 

Commission Policy Statement: CPS: 01- 2025
Attachment 2
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Instructions for Certification Regarding Debarment, Suspension, 

and Other Responsibility Matters

8, A participant in a covered transaction may rely upon a certification of a prospective participant in a lower

tier covered transaction that is not proposed for debarment under 48 CFR Part 9, Subpart 9, 4, debarred, 
suspended, ineligible or voluntarily excluded from the covered transaction, unless it knows that the

certification is erroneous. A participant may decide the method and frequency by which it determines the

eligibility of its principals. Each participant may, but is not required to, check the List of Parties Excluded
from Federal Procurement and Non -Procurement programs. 

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records in

order to render in good faith the certification required by this clause, The knowledge and information of

a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings. 

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered

transaction knowingly enters into a lower tier covered transaction with a person who is proposed for
debarment under 48 CFR Part 9, Subpart 9. 4, suspended, debarred, ineligible or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the

department or agency may terminate this transaction for cause or default. 

Commission Policy SlalemcnI CPS; 01- 2025
Atleclunent 2
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Certification Regarding Debarment, Suspension, and Other Responsibility Matters

This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 2 CFR 180, Participant' s Responsibilities. 

1. The prospective primary participant certifies, to the best of its knowledge and belief, that it and its
principals: 

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily

excluded by any federal department or agency; 

b. have not within a three- year period preceding this certification been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public ( federal, state, or local) transaction or

contract under a public transaction; violation of federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false

statements, or receiving stolen property; 

c. are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
federal, state, or local) with commission of any of the offenses enumerated in paragraph ( 1)( b) of

this certification; and

d. have not within a three- year period preceding this certification had one or more public transactions
federal, state, or local) terminated for cause or default. 

2. Where the prospective primary participant is unable to certify to any of the statements in this certification, 
such prospective participant shall attach an explanation to this proposal. 

wn dhaiymet
Printed Nar . and - itte ofAuthorized Administrative Entity Signat#iry Official

goature

74 6:013/ 31iS5Jpners

Dal

Commission Policy Slelemenh CPS: 01- 2025
AIIachment 2
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PY 2025 WIOA Gaston County Workforce Development Board Members
Effective July 1, 2025 — June 30, 2026

Category Name and

Business Title

Business Name

and Address

Phone Number Email Address Term

Start and End Dates

month/date/ year) 

1. Business, Chair Selina Lee WD Lee & Company 704- 864-0346 ( o) slee@wdlee. com 06/ 01/ 2024

Owner PO BOX 12157 704- 866- 0722 ( fax) to

Gastonia, NC 28053 05/ 31/ 2027

2. Business Scott Carter Roechling 704- 860- 4320 ( o) scarter@roec ing. com 06/ 01/ 2024

HR Manager 903 Gastonia Tech. to

Pkwy. 05/ 31/ 2027

Dallas, NC 28034

3. Business Nina Williams Polykemi Manufacturing 704- 460- 4513 ( cell) nina. williams@polykemi. com 06/ 01/ 2025

HR Manager 2800 Repi Court to

Dallas, NC 28034 05/ 31/ 2028

4. Business Jameese Guess Firestone Fibers & 704- 734-2181 ( o) guessjameese@contractor. bfusa.com 06/ 01/ 2024

HR Manager Textiles 313- 332- 9486 ( cell) to

101 2nd St 05/ 31/ 2027

Kings Mtn., NC 28086

5. Business Ronald Grenier MSI- Manufacturing 704- 629- 4163( o) rgrenier@msicarolina. com 06/ 01/ 2023

President/ CEO Services Inc. 704- 7] 8- 1107 ( cell) to

725 E. Maine Ave. 05/ 31/ 2026

Bessemer City, NC
28016

6. Business Crystal McCabe Dixon Valve 704- 334- 9175 ( o) cmcabe@dixonvalve. com 06/ 01/ 2023

HR Manager 2925 Chief Court to

Dallas, NC 28034 05/ 31/ 2026

7. Business Susan Farmer Mannington Mills 704- 823- 2584 ( o) susanlarmer@mannington. com 06/ 01/ 2024

HR Manager 200 Saxony Drive to

McAdenville, NC 28101 05/ 31/ 2027

Commission Policy Statement: CPS: 01- 2025
Attachment 2
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PY 2025 WIOA Gaston County Workforce Development Board Members
Effective July 1, 2025 — June 30, 2026

Category Name and

Business Title

Business Name

and Address

Phone Number Email Address Term

Start and End Dates

month/ date/ year) 

8. Business Brandon Love Caromont Health 704- 834- 2512 ( o) brandon. love@carmontheaith. org 06/ 01/ 2023

Employee Relations 2525 Court Drive to

Gastonia, NC 28054 05/ 3 ]/ 2026

9. Small Business Wes Styers Gastonia Plumbing & 704- 867- 7215 ( o) wesstyers@gphco. com 06/ 01/ 2024

President Heating 704-913- 1090 (home) to

2721 Robinwood Road 0551/ 2027

Gastonia, NC 28052

10. Small Business Justin Grindstaff BTJ Doors 704-813- 0747 ( o) justin@btjdoors. com 06/ 01/ 2023

HR Manager 3800 Little Mtn. Road to

Unit 300 05/ 31/ 2026

Gastonia, NC 28086

11. Labor Brandon Price Teamsters Union/ UPS 704- 363- 6492 ( o) Hotdogba71@gmail. com 06/ 01/ 2023

Organization Treasurer International 704- 289- 7601 ( cell) to

Brotherhood of 05/ 31/ 2026

Teamsters Local # 71

2529 Beltway Blvd. 
Charlotte, NC 28799

12. Labor Daniel Styers Jr. Daimler Trucks 704- 867- 5792 ( o) daniel. styers jr@daimler. com 06/ 01/ 2025

Organization, Sr. Maintenance Tech. 1400 Tulip Drive to

UNION
Gastonia, NC 28053 05/ 31/ 2028

13. Registered Donna Caskey HR Gaston Sheet Metal 704- 864- 0344( o) donna@gastoniasheetmetaLcom 06/ 01/ 2023

Apprenticeship Manager Apprenticeship 1535 West May Ave. to

Program
Coordinator Gastonia, NC 28052 05/ 31/ 2026

Vice -Chair Board

14. Community Based Twanna Littlejohn ACCESS 704- 866- 3254 ( o) twanna.littlejohn@gastongov.com 06/ 01/ 2024

Organization Transportation 816 W. Mauney Ave. to

Administrator Gastonia, NC 28052 05/ 31/ 2027

Commission Policy Statement: CPS: 01- 2025
Attachment 2
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PY 2025 WIOA Gaston County Workforce Development Board Members
Effective July 1, 2025 — June 30, 2026

Category Name and

Business Title

Business Name

and Address

Phone Number Email Address Term

Start and End Dates

month/ date/ year) 

15. Adult Education Deana Murphy Gaston Literacy 704- 868- 4815 ( o) d. murphy@gastonliteracy. org 06/ 01/ 2022

and Literacy
Executive Director 116 Dr. Martin Luther 704- 860- 4834 ( cell) to

eligible under
REPLACEMENT

King Jr. Way
Gastonia, NC 28052

05/ 31/ 2025

WIOA Title II PENDING

16. Higher Education Greg Smith Gaston College 704- 922- 6226 ( o) smith. greg@gaston. edu 06/ 01/ 2025

VP for Economic & 201 Hwy. 321 South 336- 401- 1881 ( cell) to

Workforce Development Dallas, NC 25034 05/ 31/ 2028

17. Vocational Vanessa -Trapp Spann NC Vocational 704- 853- 6226 ( o) vanessa. trapp. spann@dhhs. nc. gov 06/ 01/ 2024

Rehabilitation
Director Rehabilitation 704- 877- 3434 ( cell) to

Program
109 W. Eighth Ave. 

Gastonia, NC 28054

05/ 31/ 2027

18. Economic Richard Randall Economic Development 704- 825- 4046 ( o) richard. randall@gastongov. com 06/ 01/ 2025

Development Existing Manager Commission 980- 925- 1940 ( cell) to

620 N. Main Street 05/ 31/ 2028

Belmont, NC 28012

19. Wagner- Peyser Claudette Argabrite NCWorks Career Center- 704- 853- 5328 x218 caudette. argabrite@nccommerce. com 06/ 01/ 2023

Act
Office Manager III Gaston to

1391 Bessemer City 05/ 31 / 2026

Road

Gastonia, NC 28052

Mark ( X) By submission of this form, the WDB certifies its compliance with the appointment and nomination process of business representatives from among
local business organizations and business trade associations. [ WIOA Section 107( b)( 2)( A)] 

Commission Policy Statement: CPS: 01- 2025
Attachment 2
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PY 2025 WIOA Gaston County Workforce Development Board Members
Effective July 1, 2025 — June 30, 2026

Notes: 

Use the form provided and identift categories as indicated on the form. 

Do not change required category names, but clearly indicate the category by making the font bold or by highlighting. 
Clearly identift members if they are providing a dual role in one box by using an asterisk (*) and the word " dual". Dual -role Board

members should be listed only once. 

If the Local Area FMB has more than 19 total members: add lines to the chart and complete all columns for additional members. 

Representatives with expired terms will not be included in the counted list of Board members. Board member terms must be stated in a
month/ date/year format. 
Be sure to signify that the Board membership is in compliance by marking an " X" in the box supplied. 

Commission Policy Statement: CPS: 01- 2025
Attachment 2
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NC Works Career Center Memorandum of Understanding

The Gaston Workforce Development Board ( WDB), with the agreement of the Chief Local Elected

Official ( CLEO), shall develop and enter into this Memorandum of Understanding ( MOU) between the
Gaston WDB and the One -Stop Partners under the Workforce Innovation and Opportunity Act ( WIOA) 
Pl. 113- 128, concerning the operation of the One -Stop delivery system, This MOU is effective for the
period of 7/ 1/ 2023 — 6/ 30/ 2026. 

I. Required Partners ( WIOA 121 ( b)( 1)( B) l

1. Title I Adult, Dislocated Workers, Youth, Job Corps, YouthBuild, National Farrnworkers Jobs

Program ( NFJP), and Native American Programs

2. Programs authorized under the Wagner- Peyser Act

3. Adult education and literacy activities authorized under Title II
4. Programs authorized under Title I of the Rehabilitation Act of 1973

5, Activities authorized under Title V of the Older Americans Act of 1965

6. Career and technical education programs at the postsecondary level authorized under the
Carl D. Perkins Career and Technical Education Act of 2006

7. Activities authorized under Chapter 2 of Title II of the Trade Act of 1974

8, Activities authorized under Chapter 41 of Title 38, United States Code: Job Counseling, 

Training, and Placement Service for Veterans
9. Employment and training activities carried out under the Community Services Block Grant

Act

10. Employment and training activities carried out by the Department of Housing and Urban
Development

11, Programs authorized under the State of North Carolina ( the " State") unemployrnent

compensation laws ( in accordance with applicable federal laws) 

12. Programs authorized under Section 212 of the Second Chance Act of 2007

13. Programs authorized under part A of Title IV of the Social Security Act: Temporary
Assistance for Needy Families

II. Additional Partners

The Local Area WDB may have specialized centers to address special needs, such as the needs of
dislocated workers, youth, or key industry sectors or clusters. With the approval of the Gaston
WDB and CLEO, the following entities may be additional One - Stop partners: 

1. Employment and training programs administered by the Social Security Administration, 
including the Ticket to Work and Self -Sufficiency Program established under section 1148 of
the Social Security Act; 

2. Employment and training programs carried out by the Small Business Administration; 
3. Programs authorized under section 6( d)( 4) of the Food and Nutrition Act of 2008; 

4. Work programs authorized under Section 6( o) of the Food and Nutrition Act of 2008; 
5. Programs carried out under section 112 of the Rehabilitation Act of 1973; 

6. Programs authorized under the National and Community Service Act of 1990; and
7. Other appropriate federal, State, or local programs, including employment, education, and

training programs provided by public libraries or in the private sector. 
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HI. Roles and Responsibilities ( WIOA Section 121 ( b)( 1)( A)) 

Each required partner of the One -Stop delivery system shall: 
a.) provide access through the One -Stop delivery system, including making the career

services or activities that are applicable to the program ( eligibility determination, 

outreach, initial assessment, labor exchange service, job search, recruitment, referrals, 

job listings, training provider information, local area performance, supportive service
information, financial aid assistance, career planning, financial literacy, and more) 
available at the One - Stop centers; 

b.) use a portion of the funds available for the program and activities to maintain the One - 
Stop delivery system, including payment of the infrastructure costs of One -Stop centers; 

c.) enter into a local MOU ( shown by signature on this document) with the local board, 
relating to the operation of the One -Stop system; 

d.) participate In the operation of the One -Stop system consistent with the terms of this
MOU, the requirements of this title, and the requirements of the federal laws

authorizing the program or activities; 
e.) use a common One -Stop delivery system identifier ( in North Carolina, this is NCWorks); 
f.) identify strategies to meet the needs of individuals with barriers to employment. 

IV, Costs of Services ( WIOA Regulations 678. 700, USDOL December 27, 2016; Infrastructure Funding

Guidance) 

Information: 

State North Carolina

Local Workforce Development Area Gaston

Local Workforce Development Board Gaston

One -Stop Operator Two Hawk Workforce Services

Chief Elected Official ( Chairman of County
Commissioners) 

Chad Brown

Local Workforce Development Board

W ebs lte

www. gastongovworks. com

Introduction: 

The MOU Is between the Gaston Local Area Workforce Development Board ( Local WDB), the

One -Stop Partners, and the Chief Elected Official ( CEO), Chad Brown, Chairman of the Gaston
County Board of Commissioners. They are collectively referred to as the " parties" to this MOU. 
This MOU Is developed to confirm the understanding of the Parties regarding the operation and
management of the One - Stop Center in the Gaston Local Workforce Development Area ( Local
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WDA). The Gaston Local Area WDB provides local oversight of workforce programming for the
Gaston Local WDA, 

The Gaston Local Area WDB, with the agreement of the CEO, has competitively selected Two
Hawk Workforce Services as the one -stop operator for the NCWorks Career Center - Gaston. 

The One -Stop Operating Cost and Infrastructure Funding Agreement establishes a financial plan, 
including terms and conditions, to fund the services and operating costs of the NCWorks Career
Center -Gaston. The Parties to this MOU agree that joint funding Is an essential foundation for an
integrated service delivery system and necessary to maintain the Gaston Local WDA' s high - 
standard One -Stop Operator network. 

The Vision, Mission, System Structure, Terms and Conditions, One -Stop Operating Budget, and
Infrastructure Funding Agreement outlined herein reflect the commitment of the Parties to their
job seeker and business customers, as well as to the overall Gaston County community. 

The Gaston Local WBD seeks to establish a system whereby the goal is to create integrated
locations and a unified structure and process of initiative -taking, transparent, and effective job
seeker, and business services, orchestrated by a seamless collaboration of talent development
and support agencies. 

The purpose of this Memorandum of Understanding ( MOU) is to define the parameters within
which education, workforce, economic development, and other Partner programs and entities

operating in the Gaston Local WDA create a seamless, customer - focused One - Stop operator

network that aligns service delivery across the board and enhances access to program services. 
By realizing one -stop opportunities together, partners are able to build community - benefiting
bridges, rather than silos of programmatic isolation. These partnerships will reduce

administrative burden and costs and increase customer access and performance outcomes. 

Vision: 

Empower Gaston County employers, individuals, and communities to prosper and grow the
region' s economy through a workforce development system that is inherently customer - 
centered, seamless, and effective. 

Mission: 

To establish a workforce system that provides data -driven and employer -validated talent
solutions through the integration of education, workforce, and economic development

resources across systems. 

System Structure: 

The Gaston Local WDA has one One -Stop center, It is designed to provide a full range of
assistance to job seekers and businesses under one roof. Established under the Workforce
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Investment Act of 1998 and continued by the Workforce Innovation and Opportunity Act, the

center offers an array of services designed to match talent with opportunities. 

wCWmaoCareer Center -Gaston (Cumn" ehooive) CondisKaUay,

Career Center Mgr 7V4) nxs- 5azoext. zas l39lBessemer City

Rd, Gastonia, NC One Stop Operator: 

The Gaston Local

VVDB` cbctsthrunz- stopvperatorkxthemcvvorI(, caree, cemr,oagon through acompetitive procurement

pouceoinaoondancewhh the Uniform Guidance, VV|0A, and its implementing regulations. 

Any documentation for the competitive one -stop operator procurement and selection process
Is published and may be viewed on the Gaston Local Area VVDBwrbaiteat: The State requires
that the one -stop operator be ecompetrdatleast every three years. 

Functional details are outlined | nthe Roles and Responsibilities of Partners section. The Gaston
Local WDB obtains board approval for the contracted One -Stop Operator positions, Operational
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Partners: 

REQUIRED PARTNERS — Physically Co -Located
Partner Program

at a Gaston NCWo

Partner

Organization

Authorization/ Category

Career Ce 4 HRS PER WEEK MINI

Signatory Official - 
Name and Title

Contact Information

Adult Education

Community
College

Gaston College

Gaston Literacy

Council

North Carolina

Community Colleges

NCCCC) 

Gaston College

WIOAtitle II Adult Education

and Family Literacy Act

AEFLA) program

Career and technical

education ( CTE) programs at

the postsecondary level, 
authorized under the Carl D. 

Perkins Career and Technical

Education Act of 2006 ( 20

U. S. C. 2301 et seq.) 

Dr Greg Smith, Vice
President, Economic & 

Workforce

Development

Linda McConnell, 

Executive Director

Sandra Thompson, 

Associate Vice

President, College

Career Readiness

Dr Greg Smith, Vice
President, Economic & 

Workforce

Development

201 Highway US 321 South, Dallas, NC
28034 ( 704) 922- 620

smith. gregPgaston. edt! 

116 Dr Martin Luther King Jr way, 
Gastonia, NC 28052

704) 868- 4815

I. mcconnel! @gastonliteracv. org

5016 Mail Service Center, Raleigh, NC

27699- 5016

919) 807- 7122

thomasons@ riccommcr. itvcoileges. ed

201 Highway US 321 South, Dallas, NC
28034 (704) 922- 620

cmith. grearaston. edu

Community

Services Block

Grant Act ( CSBG) 

DHHS- Gaston County
Department of Health

Human Services

Employment and training
activities carried out under

the Community Services
Block Grant Act ( CSBG) ( 42

U. S. C. 9901 et seq.) 

Angela Karchmer, DSS

Director Gaston

County DHHS

330 Dr Martin Luther King Jr Way, 

Gastonia, NC 28052

704) 862-7930

Angela. karchmer@; aast ngov. con
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Department of

Probation, Parola, 

and Pardon

Services

Department of

Probation, Parole, and

Pardon Services

Reentry Employment
Opportunities ( REO) 

programs authorized under
sec. 212 of the Second

Chance Act of 2007 ( 42

U. S. C. 17532) and WIOA sec. 

169

N/ A -No " Second

Chance Act' funded

programs w/ in 10 mile
radius in Gaston Local

Area

N/ A

Department of

Rehabilitation

Services

NC Dept of Health & 

Human Services- 

Vocational

Rehabilitation in

Gaston Co

State Vocational

Rehabilitation ( VR) program, 
authorized under title I of

the Rehabilitation Act of

1973 ( 29 U. S. C. 720 et seq.), 

as amended by title IV of
WIOA

Vanessa Trapp -Spann, 
Unit Manager

109 W Eighth Ave, 

Gastonia, NC 28054

704) 853- 5358

Vane a. tr o, c- d • 

Job Corps Adam & Associates Job Corps, WIOA Title I, 

Subtitle C

No office in Gaston

County

N/ A

State Housing
Finance and

Development

Authority

State Housing Finance
and Development

Authority - Gastonia

Housing Authority

Employment and training

activities carried out by the

Department of Housing and
Urban Development ( HUD) 

N/ A Per Terri Sanford- 

Gastonia Housing

Authority Exec
Director>No HUD or

Employment & 

Training Funding
received

PO Box 2398, Gastonia, NC 28053

346 W Long Ave

Gastonia, NC 28052

704) 864- 6771

t r,.sanford@ghanc.o g

Jobs for Veterans

State Grants

JVSG) 

NC Department of

Commerce Division of

Workforce Solutions

Jobs for Veterans State

Grants (JVSG), authorized

under Chapter 41 of title 38, 

U. S. C. 

Jordan Whichard

Chief Deputy

Secretary

1391 Bessemer City Rd, 
Gastonia, NC 28052

704) 853- 5328

c sic . g - ham wcorrmz- .- c gc. 

Temporary
Assistance for

Needy Families
TANF) 

Department of Health

and Human Services

Temporary Assistance for

Needy Families ( TANF), 

authorized under part A of

title IV of the Social Security

Act ( 42 U. S. C. 601 et seq.) 3

Angela Karchmer, 

Gaston Co DSS Director

330 Dr Martin Luther King Jr Way, 
Gastonia, NC 28052

704) 862-7930

Angela. karc rnerlE gastongo
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Trade Adjustment

Assistance ( TAA) 

NC Department of

Commerce Division of

Workforce Solutions

Trade Adjustment Assistance

TAA), authorized under

chapter 2 of title II of the

Trade Act of 1974 ( 19 U. S. C. 

2271 et seq.) 

Jordan Whicard, 

Chief Deputy

Secretary

Forward through Julia McKenzie, NC

Commerce Planner

Wagner- Peyser

Employment

Services ( ES) 

NC Department of

Commerce Division of

Workforce Solutions

Wagner- Peyser Employment

Services ( E5) program, 

authorized under the

Wagner- Peyser Act ( 29

U. S. C. 49 et seq.), as

amended by title III of

WIOA, also providing the

state' s public labor exchange

Jordan Whichard, 

Chief Deputy Secretary

Forward through Julia McKenzie NC

Commerce Planner

WIOA Adult, 

Dislocated

Worker, and

Youth Programs

Gaston WDB

contracts with: 

Two Hawk Workforce

Services for Adult/ DW

Gaston College for

Youth

WIOA title I Adult, 

Dislocated Worker, and

Youth Programs

Angela Karchmer, 

Gaston WDB Director

330 Dr Martin Luther King Jr Way, 
Gastonia, NC 28052

704) 862- 7930

A ge a. karch=riser gaston- ov. corn

Senior Community

Employment

Service Program

SCSEP) 

Senior Community

Employment Service

Program Contractor- 

Gaston College

Senior Community Service

Employment Program

SCSEP), authorized under

title V of the Older

Americans Act of 1965 ( 42

U. S. C. 3056 et seq.) 

Dr Greg Smith, Vice
President, Economic & 

Workforce

Development

201 Highway US 321 South, Dallas, NC
28034 ( 704) 922- 620

smith. gregacaston. edu
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Partner Program

REFERRAL PARTNER
Partner

Organization

ONLY— Not physically co -located
Authorization/ Category

at NCWorks Career Center

Signatory Official- 
Narne and Title

Gaston. 

Contact Information

Commission of

Native American

Affairs - Indian & 

Native American

Programs

Lumbee Regional

Development

Association, Inc

Indian and Native American

Programs ( INA), WIOA sec. 

166, 29 USC 3221

Natascha Tilson, WIOA
Director of Lumbee

Regional Development

Assoc Inc. ( LRDA) 

P. O. Box 68, 

Pembroke, NC 28372

910) 521- 8602

ntilsonta lumbee. org

Unemployment

Insurance ( UI) 

NC Dept. of Labor- 

Division of

Employment Security

DES) 

Unemployment Insurance

UI) programs understate

unemployment

compensationlaws

Jordan Whichard

Chief Deputy Secretary

Forward through Julia McKenzie, NC

Commerce Planner

Services for the

Blind

NC Dept of Health & 

Human Services- 

Vocational

Rehabilitation

State Vocational

Rehabilitation ( VR) program, 

authorized under title I of

the Rehabilitation Act of

1973 ( 29 U. S. C. 720 et seq.), 

as amended by title IV of
WIOA

Jordan Thomas

Area Social

Services

Supervisor, Area 1

an. t ur3 d . nc. Fo

Financial

Counseling
Services

Financial Counseling
Services

Additional Partner N/ A -Online referral

partner only

Charlotte, NC
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Terms and Conditions

Partner Services: 

At a minimum, Partners will make the below services available, as applicable to the program, 
consistent with and coordinated via the One - Stop Operator network system. Additional services

may be provided on a case - by -case basis and with the approval of the Local WDB and the CEO. 

Business Services

Serve as a single point of
contact for businesses, 

responding to all requests in a

timely manner

Provide information ( referrals) 

related to Unemployment

Insurance taxes and claims

Assist with disability and
communication

accommodations, including job
coaches

Conduct outreach regarding
Local workforce system' s

services and products

Conduct on - site Rapid Response

activities regarding closures and
downsizings

Develop On -the -Job Training
OJT) contracts, incumbent

worker contracts, or pay -for - 
performance contract strategies

Provide access to labor market

information

Provide customized recruitment

and job applicant screening, 
assessment and referral

services

Provide employer and industry
cluster - driven Occupational

Skills Training through Individual

Training Accounts with eligible
training providers

Assist with the interpretation of

labor market Information

Conduct job fairs Develop customized training
opportunities (or referrals) to

meet speclflc employer and/ or

industry cluster needs

Use of one -stop center facilities
for recruiting and interviewing

job applicants

Consult on human resources

issues

Coordinate with employers to

develop and implement
Business Edga ( layoff aversion) 

strategies

Post job vacancies in the state
labor exchange system

NCWorks) and take and fill job
orders

Provide information regarding

disability awareness issues

Provide incumbent worker

upgrade training through
various modalities, when

available locally

Provide Information regarding

workforce development

Initiatives and programs

Provide information regarding

assistive technology and
communication

accommodations

Develop, convene, or implement
industry or sector partnerships
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Job Seeker Services

Basic Career Services Individualized Career

Services

Training

Outreach, Intake and orientation to

the information, services, programs, 
tools, and resources available

through the Local workforce system

Comprehensive and specialized

assessments of skills levels and

service needs

Occupational skills training through

Individual Training Accounts ( ITAs) 

Initial assessments of skill level( s), 
aptitudes, abilities, and supportive

service needs

Development of an individual

employability development plan to

Identify employment goals, 
appropriate achievement
objectives, and appropriate
combination of services for the

customer to achieve the

employment goals

Adult education and literacy

activities, Including English language
acquisition ( ELA), provided in
combination with the training
services described above

In and out of area job search and

placement assistance ( Including

provision of Information on in - 

demand Industry sectors and
occupations and non- traditional

employment) 

Referral to training services On -the -Job Training ( OJT) 

Access to employment opportunity
and labor market Information

Group counseling Incumbent Worker Training -locally

Performance Information and

program costs for eligible providers

of training, education, and
workforce services

Literacy activities related to work
readiness

Programs that combine workplace

training with related instruction

which may Include cooperative
education

Information on performance of the
Localworkforce system Individual

counseling and career planning

Training

programs operated by the private

sector Information

on the availability of supportive
services and referral to such, 

as appropriate Case

management for customers seeking

training services; Individual in

and out of area Job search, referral, 

and placement assistance Skill

upgrading and retraining Information

and meaningful assistance
on Unemployment Insurance

claim filing Work

experience, transitional Jobs, registered
apprenticeships, and internships

Entrepreneurial

training .` Determination

of potential eligibility

for workforce Partner services, 

programs, and referral( s) Workforce

preparation services e.

g., development of learning skills, punctuality, 
communication skills, interviewing

skills, personal maintenance, 

literacy skills, financial

literacy skills, and professional

conduct) to prepare Individuals
for unsubsldized employment

or training Customized

training conducted witha

commitment by an employer or group

of employers to employ an Individual
upon successful completion

of the training Information

and assistance In applying

for financial aid for training and
education programs not provided

under WIOA Post -

employment follow- up services

and support(--) Thls is not an
Individualized career service but listed

here for completeness.) Other

training services as. determined
by the workforce partner'
s governing rules Operational
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Youth Services

Tutoring, studyskills training, instruction, , and evidence -
based, dropout prevention and recovery strategies : 
that lead to. ;completion. of . the requirements
for secondary school diploma or its
recognized equivalent (including a recognized certificate
of attendance. or similar document for individuals
with disabilities) or for a recognized postsecondary

credential. Alternative

secondary school services, or dropout recovery
services, as appropriate. Paid

and unpaid work experiences that have as a component

academic and occupational education, 

which may include: Summer
employment opportunities and other employment

opportunities available throughout the

school year, Pre - apprenticeship programs, Internships
and job shadowing, and On- the- job training
op ortunities. Occupational

skill training, which shall include priority

consideration for training programs that lead
to recognized postsecondary credentials that are

aligned with in -demand industry sectors or occupations
in the local area involved. Education

offered concurrently with and in the same
context as workforce preparation activities and
training for a specific occupational cluster. ` ' leadership, 

development opportunities, which may
include comtnunity.. service and peer - centered
activities encouraging responsibility and other
positive social' and civic behaviors, as appropriate, 
Supportive

services. Adult mentoring for the period of participation and
a subsequent period, for a total of not less than
12 months, Follow-

up services. for not less than 12 months after . 
the completion of ' participation, as appropriate, 
Comprehensive

guidance and counseling, which may

include drug and alcohol abuse counseling and
referral, as appropriate, Financial

literacy education, Entrepreneurial skills training. Services :

that • ' provide . labor ` market , and employment
information about 1n- demand industry

sectors or occupations available In the local
area, such as career awareness, career. counseling, 
and career exploration services. Activities - 

that help youth prepare for and transition
to . postsecondary education and training. 
Operational
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Partner On Site Representation Schedule- REQUIRED PARTICIPATION HOURS

NCWorks Career Center Gaston ( Comprehensive) 

Partner Program Minimum # Weekly Staff Service

of Staff Req Hours Provided

Adult -Gaston Literacy Council
Gaston College

1

1

4

4

Title or CRC

Title or CRC

Community College - Gaston College 2 16 Title or CRC

CSBG 0 0 Included in

TANF

Department of Commerce - Additional

Programs

0 0 N/ A

Department of Probation, Parole, and

Pardon Services- REO

0 0 N/ A

Department of Rehabilitation Services- VR 1 4 Title or CRC

SCCEP- Gaston College 1 4 Title or CRC

Job Corps 0 0 Title or CRC

JVSG- Jobs for Veterans State Grant ( 1= 1/ 2

1= 1/ 4) 

1 8 CRC

State Housing Finance & Development

Authority - Gastonia Housing Authority

1 4 Title or CRC

TANF 1 4 Title or CRC

TAA 1 8 CRC

Wagner- Peyser ES 7 56 CRC

WIOA Programs 4 32 CRC

Commission of Native American Affairs- 

Indian & Native American Programs

These partners are linked through online service access
to a program staff member via American Job Center
resource rooms and through cross -trained front desk

staff and other, physically co -located, partner staff
that can provide information and referrals. 

UI- Division of Employment Security

TOTALS 21 Staff 144 hrs
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Roles and Responsibilities of Partners: 

The Parties to this agreement will work closely together to ensure that all Gaston One -Stop
Operators are high -performing workplaces with staff that will ensure quality of service. 

All Parties

All Parties to this agreement shall comply with: 
o Section 188 of the WIOA Nondiscrimination and Equal Opportunity Regulations

29 CFR Part 38; Final Rule, published December 2, 2016), 
o Title VI of the Civil Rights Act of 1964 ( Public Law 88- 352), 

o Section 504 of the Rehabilitation Act of 1973, as amended, 

o The Americans with Disabilities Act of 1990 ( Public Law 101- 336), 

o The Jobs for Veterans Act ( Public Law 107- 288) pertaining to priority of service
in programs funded by the U. 5. Department of Labor, 

o Training and Employment Guidance Letter ( TEGL) 37- 14, Update on Complying
with Nondiscrimination Requirements: Discrimination Based on Gender identity, 

Gender Expression and Sex Stereotyping are Prohibited Forms of Sex
Discrimination in the Workforce Development System and other guidance

related to implementing WIOA sec. 188, 

o The Family Educational Rights and Privacy Act ( FERPA) ( 20 U. S. C. § 1232g; 34

CFR part99), 

o Confidentiality requirements governing the protection and use of personal
information held by the VR agency ( 34 CFR 361. 38), 

o The confidentiality requirements governing the use of confidential information
held by the State Ul agency (20 CFR part 603), 

o All amendments to each, and

o All requirements imposed by the regulations issued pursuant to these acts, 
Additionally, all Parties shall: 

o Collaborate and assist each other in the development of necessary service
delivery protocols for the services outlined in the Partner Services section
above, 

o Agree that the provisions contained herein are made subject to all applicable
federal and state laws, implementing regulations, and guidelines imposed on
either or all Parties relating to privacy rights of customers, maintenance of
records, and other confidential information relating to customers, and

o Agree that all equipment and furniture purchased by any party for the purposes
described herein shall remain the property of the purchaser after the
termination of this agreement. 

The CEO for the Gaston Local WDA Is Chad Brown, Chairman of the Gaston County
Board of Commissioners. The CEO will, at a minimum: 

o In partnership with the Gaston Local Area WDB and other applicable Partners
within the planning region, develop and submit a single local area plan that
includes a description of the activities that shall be undertaken by the Gaston
Local WDB and Partners ( if applicable), 

o Approve the Gaston Local WDB budget and workforce center cost allocation

plan, 
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o Approve the selection of the one -stop operator following the competitive
procurement process, and

o Coordinate with the Gaston Local WDB to oversee the operations of the Gaston

Local Area — NCWorks Career Center -Gaston. 

Gaston Local WDB, Director, and/ or Designated Staff

The Gaston Local WDB ensures the workforce - related needs of employers, workers, and

Job seekers in the Gaston WDA and/ or the region are met, to the maximum extent
possible with available resources. The Gaston Local WDB will, at a minimum: 

o Submit a Local Area plan that includes a description of the activities that shall be
undertaken by the Local WDB and its Partners, and that aligns its strategic
vision, goals, objectives, and workforce -related policies, 

o Develop the Gaston WDA vision, goals, objectives2, and workforce -related
policies, 

o In cooperation with the Local CEO, design and approve the American Job Center

network structure. This includes, but Is not limited to; 

Adequate, sufficient, and accessible one - stop center locations and
facilities, 

Sufficient numbers and types of providers of career and training services
including eligible providers with expertise in assisting individuals with

disabilities and eligible providers with expertise in assisting adults in
need of adult education and literacy activities), 

A holistic system of supporting services, and

One or more competitively procured one -stop operators. 
o In collaboration with the CEO, designate through a competitive process, 

oversee, monitor, implement corrective action, and, if applicable, terminate the

one - stop operator, 

o Determine the role and day- to-day duties of the one -stop operator, 
o Approve annual budget allocations for operation of the American Job Center

network, 

o Help the one -stop operator recruit operational partners and negotiate MOUs
with new Partners, 

o Leverage additional funding for the American Job Center network, if applicable, 
to operate and expand one -stop customer activities and resources, and

o Review and evaluate performance of the Gaston Local WDA and one -stop
operator, 

o Development and submission of the local plan, 
a Implement and execute the local vision, goals, objectives, and workforce -related

policies, Including all duties outlined above, 
o Provide operational and grant - specific guidance to the one - stop operator, 
o Investigate and resolve elevated customer complaints and grievance issues, 
o Prepare regular reports to the Local WDB and CEO, and

o Oversee negotiations and maintenance of MOUs with one -stop Partners. 

One -Stop Operator

The Contracted One -Stop Operator will employ one ( 1) Contracted Center Manager who
will act as " functional" leader of the One -Stop Center. As such, they will have the
authority to organize and lead Career Center and Partner staff while on -site, in order to
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optimize and streamline service delivery efforts. " Formal" leadership/ supervision and

performance ( HR) responsibilities will remain with each staff member' s employer of
record. The one -stop operator will, at a minimum: 

o Manage daily operations, Including but not limited to: 
Managing and coordinating Partner responsibilities, as defined in this
MOU, 

Managing hours of operation, including extended hours of operation, 
Coordinating daily work schedules and workflow based upon
operational needs, and

Coordinating staff vacations/ unscheduled absences with the formal

leader to ensure service coverage by center staff, 
o Assist the Local WDB in establishing and maintaining the American Job Center

network structure. This includes but is not limited to: 

Ensuring that State requirements for center certification are met and
maintained, 

Ensuring that career services such the ones outlined in WIOA sec. 134
c)( 2) are available and accessible, 

Ensuring that Gaston Local Area WDB policies are Implemented and
adhered to, 

Adhering to the provisions outlined In the contract with the Gaston
Local WDB and the Gaston Local Area Plan, 

Reinforcing strategic objectives of the Gaston Local WDB to Partners, 
and

Ensuring staff are professionally trained by functional leadership and
provide technical assistance, as needed. 

o Integrate systems and coordinate services for the center and its Partners, 

placing priority on customer service. 

o Integrated Workforce Service Delivery, as defined by WIOA, means organizing
and implementing services by function ( rather than by program), when

permitted by a program' s authorizing statute and as appropriate, and by
coordinating policies, staff communication, capacity building, and training
efforts. 

o Functional alignment includes having one -stop center staff who perform similar
tasks serve on relevant functional teams, e. g., Welcome & Employment Teams, 

Skills Team, or Employer Services Team. Assign functional leaders, to the teams

of staff members, who are capable of carrying out such functions, therefore
ensuring that the highest quality service is being provided to customers of the
American Job Centers. 

o Service integration focuses on serving all customers seamlessly ( including
targeted populations) by providing a full range of services staffed by cross - 
functional teams, consistent with the purpose, scope, and requirements of each
program. 

o The services are seamless to the customer, meaning the services are free of

cumbersome transitions or duplicative registrations from one program service
to another and there Is a smooth customer flow to access the array of services
available In the workforce center. 

o Oversee and coordinate partner, program, and American Job Center network
performance. This includes but is not limited to: 
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Providing and/ or contributing to reports of center activities, as
requested by the Gaston Local WDB, 
Providing Input to the formal leader ( partner program official) on the
work performance of staff under their purview, 
Notifying the formal leader Immediately of any staff leave requests or
unexcused absences, disciplinary needs, or changes in employee status, 

Identifying and facilitating the timely resolution of complaints, 
problems, and other issues, 
Collaborating with the Local WDB on efforts designed to ensure the
meeting of program performance measures, including data sharing

procedures to ensure effective data matching, timely data entry into the
case management systems, and coordinated data batch downloads

while ensuring the confidentiality requirements of FERPA, 34 CFR

361. 38, and 20 CFR part 603), 
Ensuring open communication with the formal leader( s) in order to
facilitate efficient and effective center operations, 

Evaluating customer satisfaction data and propose service strategy
changes to the Gaston Local WDB based on findings, and

Manage fiscal responsibilities and records for the center. This includes

assisting the Local WDB with cost allocations and the maintenance and
reconciliation of one -stop center operation budgets. 

Two Hawk Workforce Services is not allowed to assist in the development, preparation, 

and submission of Local plans. They cannot manage or assist In future competitive

processes for selecting operators or select or terminate one -stop operators, career
services providers, or Youth providers. The operator cannot negotiate local performance
accountability measures or develop and submit budgets for activities of the Local WDB. 
Gaston Local Area WDB is responsible for the negotiated performance measures, 

strategic planning, budgets, and one -stop operator oversight ( including monitoring). 

Partners

Each Partner ( if applicable) commits to cross - training of staff, as appropriate, and to

providing other professional learning opportunities that promote continuous quality
Improvement. At least 25% of the center' s workforce development front line staff will
achieve a Career Development Facilitator ( CDF) certification. 

Partners will further promote system integration to the maximum extent feasible
through: 

o Effective communication, information sharing, and collaboration with the one - 

stop operator, 

o Joint planning, policy development, and system design processes, 
o Commitment to the joint mission, vision, goals, strategies, and performance

measures, 

o The design and use of common intake, assessment, referral, and case

management processes, 

o The use of common and/ or linked data management systems and data sharing
methods, as appropriate, 

o Leveraging of resources, Including other public agency and non- profit
organization services, 
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o Participation In a continuous Improvement process designed to boost outcomes
and increase customers satisfaction, and

o Participation in regularly scheduled Partner meetings ( Career Center Leadership
and Management Team Meetings) to exchange information in support of the

above and encourage program and staff integration. 

Data sharing

Partners agree that the use of high -quality, integrated data is essential to inform decisions made
by policy makers, employers, and job seekers. Additionally, it is vital to develop and maintain an
integrated case management system, as appropriate, that informs customer service throughout

customers' interaction with the integrated system and allows information collected from

customers at Intake to be captured once. 

Partners further agree that the collection, use, and disclosure of customers' personally
identifiable Information ( PII) are subject to various requirements set forth In Federal and State

privacy laws. Partners acknowledge that the execution of this MOU, by itself, does not function
to satisfy all of these requirements. 

All data, including customer PII, collected, used, and disclosed by Partners will be subject to the
following: 

Customer PII will be properly secured in accordance with the Local WDB' s policies and
procedures regarding the safeguarding of PII. 
The collection, use, and disclosure of customer education records, and the Pll contained

therein, as defined under FERPA, shall comply with FERPA and applicable State privacy
laws. 

All confidential data contained in UI wage records must be protected in accordance with
the requirements set forth in 20 CFR part 603. 
All personal information contained In VR records must be protected In accordance with
the requirements set forth in 34 CFR 361. 38. 

Customer data may be shared with other programs, for those programs' purposes, 
within the American Job Center network only after the informed written consent of the
Individual has been obtained, where required. 

Customer data will be kept confidential, consistent with Federal and State privacy laws
and regulations. 

All data exchange activity will be conducted In machine readable format, such as HTML
or PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of

1973, as amended ( 29 U. S. C. 794( d)). 

All one -stop center and Partner staff will be trained in the protection, use, and disclosure
requirements governing PII and any other confidential data for all applicable programs, including
FERPA- protected education records, confidential information in UI records, and personal
information in VR records. 
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Referrals

The primary principle of the referral system is to provide integrated and seamless delivery of
services to workers, Job seekers, and employers. In order to facilitate such a system, Partners
agree to: 

Familiarize themselves with the basic eligibility criteria and participation requirements, 
as well as with the available services and benefits offered, for each of the Partners' 

programs represented In the Gaston Local Area American Job Center network, 
Offer partner materials which summarizes their program requirements and make them
available for other Partners and customers, 

Develop and utilize common intake, eligibility determination, assessment, and
registration forms ( if applicable), 

Provide substantive " soft- handoff" referrals — in accordance with the Gaston Local Area

Referral Policy — to customers who are eligible for supplemental and complementary
services and benefits under each applicable partner program( s), 
Regularly evaluate ways to Improve the referral process, Including the use of customer
satisfaction surveys, 

Commit to robust and ongoing communication at scheduled leadership/ management
team meetings, at the NCWorks Career Center — Gaston, required for an effective

referral process, and
Commit to actively follow up on the results of referrals and assuring that all applicable
Partner resources are being leveraged at an optimal level to alleviate the customers' 
barriers. 

Outreach

The Gaston Local Area WDB and its Partners will discuss strategic outreach planning at

scheduled leadership/ management team meetings to include the following: 

Specific steps to be taken by each partner, 
An outreach plan to the local area' s human resources professionals, 
An outreach and recruitment plan to the local areas job seekers, including targeted
efforts for populations most at -risk or most In need, 

An outreach and recruitment plan for out -of -school youth, 

Sector strategies and career pathways, 
Connections to registered apprenticeship, 

A plan for messaging to internal audiences, 
An outreach tool kit for Partners, 

Regular use of social media, 

Clear objectives and expected outcomes, and

Leveraging of any statewide outreach materials relevant to the region. 

Steps to Reach Consensus

1. Notification of Partners
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The Gaston Local WDB Chair ( or designee) must notify all Parties In writing that it is
necessary to renew and execute the MOU and provide all applicable policies and
preceding MOU documents, as applicable. 

2. Meeting

The Gaston Local WDB Is responsible for convening all required ( and optional — If

applicable) American Job Center Partners. The meeting will be hosted to allow for the
MOU to be developed in good faith and from an open and transparent environment. 

At the meeting, the Gaston Local WDB Director ( or designee) must provide a detailed
review of all relevant documents, facts, and information and ensure all Partied have a

sufficient time to ask questions or voice concerns and are fully aware of expectations
and the overall process. 

3. Negotiations

All relevant documents must be received by the Gaston LA WDB Director ( or designee) 
to complete the drafting of the MOU. Additional formal or informal meetings
informational and negotiation sessions) may take place, so Tong as they are conducted

in an open and transparent manner, with pertinent Information provided to all Parties. 
4. Draft MOU

The Gaston Local Area WDB ( or designee) must email a complete graft of the MOU to all
Parties, 

5. Review and Comment

After the receipt of the draft MOU, all Parties must review and return feedback, within

the time designated, to the Gaston Local Area WDB Director ( or designee), The Gaston

Local Area WDB Director ( or designee) will be responsible to notify all American Job
Center Partners ( to the MOU) of the comments. 

6. Final Version MOU

After the final version of the MOU is created, the Gaston Local Area WDB Director ( or

designee) will forward it to all American Job Center Partners for electronic signature and

date by the Signatory Official, to be returned by the designated deadline. 

Modification Process

1. Notification

When a Partner wishes to modify the MOU, the Partner must first provide written notification to

all signatories of the existing MOU and outline the proposed modification( s). 
2. Discussion/ Negotiation

Upon notification, the Gaston Local Area WDB Chair ( or designee) must ensure that discussion

and negotiations related to the proposed modification take place with Partners in a timely
manner and as appropriate. 

Depending upon the type of modification, this can be accomplished through email
communications of all the Parties, If the proposed modification Is extensive and is met with

opposition, the Gaston Local WDB Chair ( or designee) may need to call a meeting of the Parties

to resolve the Issue, Upon agreement of all Parties, a modification will be processed. 
If the modification Involves substitution of a party that will not impact any of the terms of the
agreement, it can be accomplished by the original party and the new party entering Into an
MOU that includes the Gaston Local WDB, wherein the new party assumes all of the rights and
obligations of the original party. Upon execution, the Gaston Local WDB Chair ( or designee) 

Operational Guidance: OG 08- 2023

Attachment 1

Page 19 of27



presents the agreement as a proposed modification to the MOU, and the remaining steps are
followed. 

If determined that a Partner is unwilling to agree to the MOU modification, the Gaston Local

WDB Chair ( or designee) must ensure that the process in the Dispute Resolution section Is
followed. 

3. Signatures

The Gaston Local WDB Chair ( or designee) must immediately circulate the MOU modification
and secure Partner signature within four weeks, The modified MOU will be considered fully
executed once all signatories have reviewed and signed. 

The modification may be signed in counterparts, meaning each signatory can sign a separate

document as long as the Gaston Local WDB Chair ( or designee) acquires signatures of each party

and provides a complete copy of the modification with each party' s signature to all the other
Parties, 

Termination

The MOU will remain in effect until the end of the date specified in the Effective Period section

below, unless: 

All Parties mutually agree to terminate this MOU prior to the end date. 
Federal oversight agencies charged with the administration of WIOA are unable to

appropriate funds or if funds are not otherwise made available for continued

performance for any fiscal period of this MOU succeeding the first fiscal period. Any
party unable to perform pursuant to MOU due to lack of funding shall notify the other
Parties as soon as the party has knowledge that funds may be unavailable for the
continuation of activities under this MOU, 

WIOA is repealed or superseded by subsequent federal law. 

Local area designation Is changed under WIOA. 

A party breaches any provision of this MOU, and such breach is not cured within thirty
days after receiving written notice from the Gaston Local Area WDB Chair ( or designee) 

specifying such breach in reasonable detail. In such an event, the non -breaching partyfs) 
shall have the right to terminate this MOU by giving written notice thereof to the
Gaston WDB Chair ( or designee), who will notify the party in breach, upon which
termination will go into effect immediately. 

In the event of termination, the Parties to the MOU must convene within thirty days after the
breach of the MOU to discuss the information of the successor MOU. At that time, allocated

costs must be addressed. 

Any party may request to terminate its inclusion In this MOU by following the modification
process identified In the Modification Process section above. 

All Parties agree that this MOU should be reviewed and renewed not less than once every 3- 
year period to ensure appropriate funding and delivery of service. 
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Effective Period

This MOU Is entered Into for up to a three- year period beginning Program Year 2023 ( 7/ 1/ 2023- 
6/ 30/ 2024) as allowed In state DWS Policy Statement 09- 2020- Change 1. This MOU will become
effective as of the date of signing by the final signatory official below and must terminate on
June 30, 2026, unless any of the reasons in the Termination section above apply for it to
terminate sooner. If no significant changes are required to be made to the MOU during the

three year period, the MOU will remain In effect the Initial program year and can continue to
remain in effect up to two additional programs years ( July of current program year through June
of following program year), not exceeding a total of three years to be administered under any
single MOU. 

V. Funding definitions

a.) Cash and In -Kind for Ongoing One -Stop delivery system Operators
Non - cash contributions must be valued consistent with 2 CFR 200. 306 and reconciled

regularly ( e. g., monthly or quarterly). Third -party in - kind contributions are contributions
of space, equipment, technology, non -personnel services, or other like items to support

the infrastructure costs associated with One -Stop operations. The value of third -party
in - kind contributions must also be consistent with the Uniform Guidance at 2 CFR

200. 306 and reconciled on a regular basis ( e. g., monthly, or quarterly) to ensure they

are fairly evaluated and meet the partners' proportionate share. 

b.) Infrastructure Costs One -Stop Centers

Non -personnel costs are necessary for the general operation of the One -Stop center. The
funds provided under this paragraph by each One -Stop partner shall be provided only from
funds available for the costs of administration under the program administered by such
partner and shall be subject to the program' s limitations with respect to the portion of funds
under such program that may be used for administration ( WIOA Regulations 678. 720). 

a. Non -personnel costs include rental of the facilities; utilities and maintenance; 
equipment ( including assessment - related products and assistive technology for
Individuals with disabilities); and technology to facilitate access to the One - Stop
center, including technology used for the center' s planning and outreach activities. 

NOTE: The IFA is a required component of the MOU and not a separate document. The

reasonable cost allocation methodology should be provided and should be consistent with
Federal Cost Principles In the Uniform Guidance 2 CFR Part 200. 94. 

VI. Methods of Referrals

Methods should ensure the needs of workers, youth, and individuals with barriers to
employment, including individuals with disabilities, are addressed In the provision of necessary
and appropriate access to services, including access to technology and materials, made available

through the One -Stop delivery system. 

Partners will utilize methods of referrals of Individuals between One -Stop operators and One - 
Stop partners for appropriate services and activities. 
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VII, Certification and Continuous Improvement

The parties herein shall comply with established Certification and Continuous Improvement
Criteria established by the State board, in consultation with CLEOs and local boards. The
objective criteria and procedures for use by local boards In assessing, at least once every three
3) years, the effectiveness, physical and programmatic accessibility in accordance with section

188, If applicable, and the Americans with Disabilities Act of 1990 ( 42 U. S. C. 12101 et seq.), and

continuous improvement of One -Stop centers and the One -Stop delivery system. 

VIII. Performance and Accountability

Each partner is responsible for ensuring that its legislated programs, services, and activities are
provided In the One -Stop center in accordance with the goals, objectives, and performance
measures of the WIOA P. L. 113- 128 and regulations. Each partner agrees to work to support the

achievement of WIOA and One -Stop performance measures, 

IX. Confidentiality of Information

The exchange of Information among partners Is encouraged and expected. Exchanged
information shall remain private and confidential in accordance with the most restrictive
confidentiality requirements of any of the partners collecting, receiving, or sharing information. 
Each partner agrees to collect and share information necessary to track the performance of the
One -Stop Center in accordance with provisions of the WIOA P. L, 213- 128 and accompanying
regu lations. 

X. Monitoring and Oversight

The CLEO, the WDB, the DWS, the United States Department of Labor, and the local area

administrative entity have the right to monitor activities under this MOU to ensure performance
goals are being maintained and the MOU terms and conditions are being fulfilled, The partners
shall permit on -site visits and reviews by the above -mentioned agencies or their designee, 

XL Disputes

The parties shall first attempt to resolve any disputes Informally. Any party shall call a meeting

of the partners to discuss and resolve disputes. Should informal resolution efforts fail, the
dispute shall be referred to the Chair of the local WDB who shall place the dispute upon the
agenda of a regular or special meeting of the Board' s Executive Committee. The Executive

Committee shall attempt to mediate and resolve the dispute. If the Executive Committee' s

resolution efforts fail, any party may file a grievance in accordance with agreed -upon WIOA

grievance procedures. 

XII. Duration

This MOU shall remain in effect until terminated by the repeal of the WIOA P. L. 113- 128, or
otherwise by action of law. 
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Any party may withdraw from this MOU by giving written notice of intent to withdraw at least
sixty ( 60) calendar days in advance of the effective withdrawal date, Notice of withdrawal shall
be given to all parties at the addresses shown within this MOU and to the contact persons so
listed, considering any information updates received by the parties, 

Should any One -Stop partners withdraw, this MOU shall remain In effect with respect to the
remaining Partners until a new MOU is executed or the end of the current federal program year
July through June). 

The WDB reserves the right to terminate the participation of any partner upon sixty ( 60) days' 
notice If the partner' s actions are Inconsistent with the terms and conditions of this MOU. 

This memorandum shall be reviewed not less than once every three years to ensure appropriate
funding and delivery of services. [ WIOA 121], 

XIII. Modification and Assignment

This MOU may be modified at any time by written agreement of the Parties, Assignment of
responsibilities under this MOU by any of the Parties shall be effective upon written notice to

the other Parties. Any assignee shall also commit In writing to the terms of this MOU. 

Such other provisions are consistent with the requirements of this title, as the Parties to the
agreement determine to be appropriate. 
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NCWorks Career Center Infrastructure and Shared Costs

Local Area: Gaston County
Expenses for July 1, 2021- tune 30, 2022

infrastructure Cost Category
Office Supplies

Phone Espeoses

Internet Service - Provider

Software Licensea/ Other IT F* pe. wes
Pas cage and Postage Meter Rental

Cop ier/ Equipment Rental
Purchase of CopieriEgoipment

Copier/ Egmpment Maintenance and Repair

Purchase of Furniture/ Fixtures

Local Office Rent

Wines

Cleaning Services

Facility maintenance

Interpreter Services

Security Services

Additional Costs - Shared Services

Laodlme, roll phone line, fax, telephone installatiodmodiAcation, cell phones

Electricitr, trater/ sewer, gas, heating oil and other utility casts associated
with the comprehensive center space, if nor included in the Irase cost

Cost or janitorial services, if not already included in the lease. 

Annual costs for upkeep and maintenance or leased space, including

grounds keeping, trash and shredding, ifnot already included as part of the
lease. 

Technology to faalirate access, outr etreach ( Including Software) 

dingMaterials

Outreach materials

Shared Receptionist

COS Greeter

Future Works

Headcount ( provide # by center) 

The cost of third party contractors and/or camera -based sarteillance, if nor
already included in the lease. 

Cost of assisdre technology enabling individuals with disabilities to utilize

the resources provided at die center. 
One time costs associated with nett esterior or interior signage displaying
the " common identifier" 

Printed materials, costs ofwebsite changes, business cards and similar

core incurred to implement the " common idenrifer" 

Shared reception function staffed with someone other than Tide I

contra et, orEMS personnel7

CWorks Career Center-Gasmn Totals 5125.

80 5125. 60 56.

882. 8E $6, 882_ 88 50.

00 50. 00 5,
950. 00 55, 50. 00 11833 $

118. 33 0.

00 50. 00 50.

00 50. 00 50.

00 $0. 00 50.

00 $0. 00 50.

00 $0. 00 50.

00 50. 00 50.

00 $0. 00 0.

00 50. 00 50.

00 50. 00 50.

00 50. 00 513,

077.01 513, 077. 02 51,

850. 00 51, 650, 00 2,

471. 69 52, 47L69 52,

200. 08 $2, 200. 00 54,

000. 00 54, 000. 00 10,

321. 69 $10, 32L69 $ 23 398_ 70 Wortiorce

Deselopment Board Employees and contractors6. 30 DwwSEmployees

10. 72 Aggregate

Salary & benefit coon (proride totality center) 55228, 983.07 5526, 983,07 This

information isanlyused by one of the partners to calculate their contribution. Operational
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Selina Lee

XIV. Signatures

By signatures hereto, the partner( s) attest to participation In the development of this MOU and
will support and implement the provisions contained herein. 

certify that | have read and understand the above information and agree mthe terms outlined

xerein. oy, igr1imcthis document, | also certify that > have the legal authority mbind myagency to the
terms of this MOU. tappo um, 

p aoep ceN/ A o"me ure line. 

It is allowable tu add signature lines, if necessary. o aehmvuhsa, e not a|- d. 
as this i, a legally binding document. Please note the status of any missing 41cnomms ( i.

e., forthcoming, cannot obtain, refused msign, wtc.) and dunot leave signature lines blank. Chad Brown
Printed Name

Signature Gaston

County Chief Elected

Official Wiqa Lee Title ate

Chair, Board

ofCommissioners 42Gaston County WDB Chair

Nov2, 2023 Printed Name Signature Gaston

County, Workforce Development

Board Chair Ko|eiKhc,awh`nd

WIOA Coordinator Printed Name signature Title

vv|oxTitle |: Adult, Dislocated

Worker, and Youth Formula programs Jordan Whichard Chief Deputy Secretary

Printed Name Signature Title vV|

OATitle III: YVuOncrPeyserAct Employment

Service ( ES) program Trade Adjustment Assistance (T 4̂)activities Jobs
for Veterans State Grants ( JVsG) programs

State Unemployment Compensation Laws N/A No
Job Crops Office location

In Gaston County Printed Name Title I Job Corps sNnmum

Title Date
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Greg Smith

N/ A No YouthBuilds Office Location in Gaston County

Printed Name

Title I Youth Build

Signature

N/ A No National Farmworkers Job Program in Gaston County

Title Date

Printed Name Signature Title mate

Title | National Fannwo, keoJobs Program ( NBP) 1, , 

III = w= 1,*"u° a* WIOA
Program Director Nov2, 2023 Printed

Name Signature Title Date Title

I Native American Programs VPEconomic

and Workforce Development Nml6, 2023 Printed Name

mnnmue ndr Date Adult education

and literacy activities authorized under Title U Jordan Thomas

Greg Smith

Greg Smith

Chief r̂Rehabilitation

Field ServicesNov2l'2OZ3 Printed Name Signature

Title Programs authorized under

TitleIof the Rehabilitation Act of 1973 VPEconomic and Workforce

Development Nov]-6,2023 Printed Name oig"" me

Title Activities authorized under Title

Vnfthe Older Americans Act of19G5 7-,T, , , " Tr; M VP

Economic and Workforce Development
Nov 16, 2023 Printed Name Signature Title Career

and technical education programs

at the postsecondary level authorized under the Carl D. Perkins Career
and Technical Education Act of 2006 Angela Karchmer Date Printed Name

yNvmuo 7W" 

Date

Employment and training activities carried

Out under the Community Services Block Grant ActN/ANo HUD Employment

and Training Program operated in Gaston County Printed Name Signature Title Date

Employment and training activities carried

out by the Department of Housing and Urban Development operationaGuidance: onw-202/ Attachment



N/ A No Re - Entry Program located within required 10 miles

Printed Name Signature Title

Reentry Employment Opportunities ( REO) programs authorized under sec. 212 of the
Second Chance Act of 2007 (42 U. S. C. 17532) and WIDA sec. 169) 

Angela Karchmer Artik.Koe
mrlowl ro

Date

WDB Director Nov 2, 2023

Printed Name Signature Title Date

Temporary Assistance for Needy Families ( TANF) 
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GASTON COUNTY WDB

Organizational Chart (as of3/ 1/ 2025) 

Gaston County Board of Commissioners
Chad Brown, Chairman

MMMIMMIKM1111111111111111111 MOWIMMMMIMMIIM

Gaston County Workforce Development Board
Selina Lee, Chairperson

Two Hawk

Workforce Services

Direct Service Provider

for Adult, DW & Youth

WIOA Programs

Gaston County Board of Social Services
Robert Browne, Chairman

Michael Coone

WDB Director & Social Services Assistant

Director

Candis Kallay
Career Center Manager

@NCWorks Career Ctr

Angela Sanford

WDB/ Economic Support

Services Administrator

Kaleigh Crawford

WDB Coordinator

Chelsey Hawley Valentine —Business Services
Representative

Faith Stines- NCWorks Performance

Accountability Specialist/SuperUser
Merissa Mitchell - Clerk to the Board/ WDB

and Special Projects

An Affirmative Action & Equal Opportunity Employer/ Program
EO Officer- Danyale Williams

330 Dr. Maitin Luther King Jr. Way
Gastonia NC 28052

704- 862- 7807

To Access: ( ITY) 1- 800- 735- 2962 or ( Voice) 1- 800- 735- 8200



Gaston County Workforce Development Board

GASTON COUNTY
Workforce Development Board

GC Policy Statement Number: 2015- 24

Date: 05/ 0/ 2015 Revised: 2/ 2/ 2818, 2/ 7/ 2025

8ubjezt: lTA' s & Opuoun, ohipm

PURPOSE. To transmit policy for outlining procedures for issuing ITA' s and Sponsorshipsfor payments
for VVl0& training services. 

This update includes policy reference updates, clarification on D` funding for 0ut- uf- 8choo| Youth, 
special approval process, and the contact of the Local Area Director, 

ACTION: In order to meet the requirements For adequate systems to manage lSD ( Integrated Sumimm

Delivery) through Wagner Poymxand VVIO& ( Workforce Innovation and Opportunity Act), the outlined
procedures have been xowb| iohod to create x consistent system for implementing Local Area policies. 
CurcnrCenter Staff, Board Staff, and Set - vice Providers must adhere w LA Policies. POLICY: 

The

Sponsorship iouoyotemthmughwh| ohuwdttmnotatemotinioxuud1othuUninin8pmvidcrtbrouoh services
as: l) 

Continuing Education Classes. Individuals
who need to develop or upgrade one or more specific skills in a targeted Curriculum area, 
but who do not need the entire curriculum to have marketable skills (skills upgrades or netminiog),

are served with sponsorship. 2) 
Developmental orremedial classes (English, Math, or Reading) except when the class is taken in

conjunction With curriculum oioxocx, lfthe classes are required as upart oyan individuo|` a curriculum due to
college p|ooemnnttesting results, the developmental or remedialo|usuu would be included
in the student' s college tuition cost and covered by WIOA by using an ITA. I) All basic

education categories —8xp:&82,G2D, 8SG` ESL The Sponsorship Letter

Should include ALL associated costs with /hu:|aos(ox) to include: Tuition 2) Books

3) 

Feu 4) 

Miscellaneous Costs

5) Funding Source (

l8Y' O3Y. Adult, DVV) 6) The remittance

address and contact person information in case the provider needs assistance, 7) Provider or
Institution Name and Address 8) Participant's

Name y) Kcuxun for

Sponsorship ( CPR Class, 038A Class, etc,) NExpiration Date for

the Sponsorship, so the invoice for services is received by the provider in Air Equal Opprutunity/ Affinnative

Action Eiriployer/ Progran) Auxiliary aids and services
available upon request to individuals withdisabilities



A sponsorship will be issued, which will be redeemable with training providers who have been approved
by the Gaston Local Area WDB and are included on the statewide list of approved training providers
ETPL). The sponsorship is non -transferable. 

The Individualized Training Account ( ITA) is a system through which a training voucher will be issued
to an eligible customer for training. ITAs will be the next step for customers once all training eligibility
requirements have been met. Career Services will continue, as needed, through the duration of training
services. 

A Training Cost analysis ( to be completed by the WIOA service provider and the training provider) will
be done for Certificate, Diploma, and Degree programs to ensure that WIOA is reimbursed for ( or not
charged) all charges related to an individual' s tuition for which a Pell Grant has been awarded; as well as

to ensure that the assistance received by the customer ( not counting resources that do not need to be repaid) 
does not exceed the total cost of training. The WIOA service provider will adhere to the WIOA funds and
Pell Grants policy outlined in NC Department of Commerce Division of Workforce Solutions Guidance
OG 13- 2021. ITAs will be processed through the WIOA service provider' s finance office. The WIOA
service provider will have a budget line item that lists the availability of funds. 

Prior to use of WIOA funds for ITAs, the case manager will interview, evaluate, and assess the customer' s

skill level to determine appropriate training opportunities. Gaston Local Area has developed the following
policy outlining the use of WIOA funds for ITAs. 

The basic criteria for determining if a WIOA customer would be a good training candidate is: 

1. The customer needs training to become self-sufficient, show a wage gain, and meets
service provider' s determination of "need;" and

2. The customer selects training that rneets local market demand. 

Once a customer has been approved to receive training services, the case manager will work with the
customer to determine an appropriate curriculum of study based on the local labor market demand, 

availability of certified training providers, and what is reasonable for the customer to complete based on
past educational training, work history, and assessed interests. It is the intent of the Gaston Local Area
WDB to allow customers who are eligible, and in need of training services, to obtain a diploma, degree, 

certificate, or licensure for the purpose of obtaining employment to the level of self-sufficiency, to the
extent that funding is available. A classroom training student handbook should be issued to every
participant who receives curriculum training funded through WIOA ITA' s. 

An ITA voucher will be issued, which will be redeemable with training providers who have been
approved by the Gaston Local Area WDB and are included on the statewide list of approved training
providers ( ETPL). ITAs will be established only for demand occupations within the region or where the
customer has plans to relocate. The vouchers are non -transferable and are considered VOID if any mark
outs or corrections are made by either the participant, the case manager, or the training provider. ITAs
will be issued on an incremental basis ( i.e., by semester, quarter, etc.). ITA Vouchers cannot be postdated. 
The ITA will cover the cost of tuition, books, fees, and supplies. The accounts will be coordinated with

the training providers' financial aid departments. 

A Training Cost Analysis ( to be completed by the WIOA service provider will be done to ensure that
WIOA is reimbursed for ( or not charged) all charges related to an individual' s tuition for which a Pell

An Equal Opportunity/ Affirmative Action Employer/ Program
Auxiliary aids and services available upon request to individuals Witlt disabilities



Grant has been awarded; as well as to ensure that the assistance received by the customer ( not counting
resources that do not need to be repaid) does not exceed the total cost of training. Verification of any
amounts that must be paid toward tuition should be verified before the Training Cost Analysis is completed
and the ITA Voucher is issued. 

The Gaston Local Area WDB encourages the use of ITAs for providing training services when
appropriate. The Board also sets the following limitations: 

ITAs will be used primarily for programs that issue a credential or result in the attainment of a
degree/ diplomas/ certificate ( Exp: C.N.A to Nursing) and who will complete their credential in less
than 7 semesters . Exceptions may be made for a customer who is enrolled in a Bachelor Program, 
AND who will complete their degree program within 7 semesters. The WIOA Service Provider' s
Program Manager or WDB Director must approve these exceptions. Master' s degree programs are
not permissible. 

The targeted curriculum program must be for an occupation that has been determined to be in
demand and the successful completion of the training program results in a degree, diploma, 
certificate, and/ or licensure. 

Individuals who need to develop or upgrade one or more specific skills in a targeted curriculum
area, but who do not need the entire curriculum to have marketable skills, should be served with

sponsorship, not an ITA. 

The WIOA program will allow students to take developmental or remedial classes ( English, Math, 
or Reading) as required by results of placement testing issued by the provider. However, these
classes cannot be paid for with an ITA voucher unless they are required as a part of the curriculum
due to participant scores on the college placement test( s). 

The maximum amount to be spent using an ITA account is $ 8, 000 per customer per year. In
addition, the maximum lifetime amount to be spent using an ITA account is $ 12, 000 per customer, 

WIOA will only pay for one degree program per customer, per lifetime, unless proof of
extenuating circumstances is provided. Final approval of exceptions to this requirement would be
made by the Service Provider Program Manager. 

The actual ITA expenditure will not exceed the cost of the training program ( tuition, books, and
fees) not paid by other grants ( i.e., Pell Grant) and will be based on the " Training Cost Analysis" 
completed by the WIOA service provider. 

Pell Grant applications will be completed annually and made electronically to speed up the process. 

Training costs will not be paid until after the annual Pell Grant application has been completed. If
the Pell Grant is awarded, the ITA will only cover the difference between the Pell Grant amount
and the actual cost of the training. The training provider will be responsible for reimbursing the
WIOA Service provider for the training cost covered by the Pell Grant, The customer is not entitled
to receive Pe11 Grant funds from the training provider that is needed to reimburse the WIOA Service
provider for training related costs. If the customer is clearly not eligible for a Pell Grant, a voucher
will be issued on a per semester/ quarter basis, 

An Equal oppom, nily/ Atfirmative Action Employer/ Program
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For Out -of -School Youth participants — ITAs will be funded for client choice with reimbursement

at the rate provided by the most cost- effective provider. Based on current funding allocation, this
can be reviewed on an annual basis and readjusted based on annual allocations. 

Any request for special approval must come from the Program Manager and staffed with the Gaston
County Workforce Development Board leadership with final approval given by the Director, on a
limited basis. Verification must be presented as justification and, if approved, must be uploaded, 
and notated in NCWorks. 

The customer should first register for training classes and provide proof of registration to the WIOA
Career Center Staff. The WIOA Service Provider will be responsible for issuing the training voucher
no earlier than 30 days prior to the start date of the seinester. The customer must provide the voucher
to the training provider within 30 days of issuance by the Service Provider. The Service Provider
must request that the Training Provider issue the final invoice for payment within 120 days of the
original voucher issuance date. Payment will be made by the service provider, directly to the training
provider. A list of all ITA vouchers & Sponsorships issued must be maintained by the service
provider on an ITA Voucher Log and/ or a Sponsorship Log. These logs must include the following: 

o Name of Customer

o Training Provider Name
o Date Voucher/ Sponsorship Issued
o Amount of Voucher/ Sponsorship Issued
o Cohort ( Adult or DW or Out -of -School Youth) 

o Name of Person Issuing Voucher
o Date Voucher Redeemed by Training Provider
a Amount of Voucher Redemption

o Name of Manager Approving training expenditure to be paid

Note: Sponsorships should not be tracked on the same log with the ITA' s

A system is in place to ensure that the ITA is based on customer choice and that there are safety measures
in place to document why the service provider was chosen over any other certified training providers. 

EFN' ECTIVE DATE: Immediately

EXPIRATION: Indefinite

CONTACT: Michael Coone

ATTACHMENTS: 6

Attachment A: Training Cost Analysis
Attachment B: Example Voucher

Attachment C: Example Sponsorship Letter
Attachment D: ITA Log
Attachment E: Sponsorship Log
Attachment F: Classroom Training Student Handbook

An Equal Opportunity/ Affirmative Action Employer/ Program
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GASTON COUNTY
Workforce Development Board

Gaston County Workforce Development04and

GC Policy Statement Number: 2U17- 01

Date: 04/ 27/ 2017 R=v1m= l: 1006/ 2017, 2/ 7/ 2025

Subject: Work Experience ( V9EX) for VVIOA Youth and

dult/ N9VPrograms

from: m/" h. aCootie, cuu""cm."/ rnoom," m^, PURPOSE. 

Tomzut requirements for u\VorkGxpeinomnpolicy thatwill ensure the ouorexxo[ the Work Experience Program. 
The established requirements must be met by thzuuo» nmcl-, tile case manager, the prograrn manager, 

the employer, and/or the Business Services Representative (BSR), This update
includes changes to staff title, participant reqUil- el-nentS and monitoring, and the contact of tile Local Area
Director. BACKGROUND: D\

YSOG24- 2O2| issued nn9/\ 4/202| ACTION: Career

Centel- Staff, Board Staff and Service Providers must adhere mthe 0 P̀olicy, within this po| icyxtatemznt, 
to ensure that all expectations and responsibilities are being mc«. Review current practices and enact

the policies herein. POLICY: General Information

The

Work Gupuicocc

Program is designed hoassist uu:^omenwho consistently have uwork history of less than I consecutive yeat-, with
each of their places of employment, over the past five years, The Purpose of the Work Experience Program is
to: Enhance the basic xkiUon[ participants 2) 

Provide exposure to the world
of work for those who have never been employed 3)Tcuuh employment retention skills and

cnunumgc longevity4) Enhance the citizenship skills of
participants tlll'OLlgll actively working and paying taxes. 5)Expose the customer tojobskills that
will lead to permanent employment and teach transferable skills toenhance employability Determining

xParticipant' s Need for WEX All YVlO& 

Title | u| igih|u participants ( as uppmpdmo
based on i6onhGod needs by an objective and uomp/-ehonsivo axxoomnunt, including, but not limited to: assessments
of huxiu skills; prior vm, k experience; employability; occupational xkiUx' supportive services nncdy' interest and
aptitudes) may participate in u subsidized internship/ work uxpuhunco' if it
determined that o panioipont wouN hcocfit 6umthis service, Individuals that may be determined to have
a need fioi- 

this sei-vice may include (but are not limited to): Participants with little nrnowork experience. Individuals with oxxupudunu| skills training

but no work experience in

u specific u:u/patio n/ uaoc: w Individuals that need career

exploration Amiliary aids and services

ava ilable upon request to individuals %

vith disabilities



When possible, it is strongly encouraged that the WEX, and its associated training components in its
training plan, he directly tied to the attainment of a credential and documented in the IEP/ ISS. 

Participant Requirements

The potential WEX customer must complete an interest assessment, a skills assessment and be actively
enrolled in WIOA Individualized/ Training Services before they can begin a Work Experience placement. 
The assessments should be used to help determine the most beneficial and appropriate worksite placement
for the participant. Additionally, an IEP ( ISS- Youth) & OAS should be completed on every participant by
the case manager to ensure that the customer' s goals/ needs are the primary focus of the WEX opportunity. 
Also included at the end of the WEX opportunity, the customer will complete the same skills assessment
test to determine the level of advancement that has been achieved in skills and knowledge during the
customer' s period of work experience. 

ADULT: 

Adult participants should be limited to 1 work experience opportunity, which lasts up to 12 months
or 1040 hrs, per life time — whichever is shorter. Exceptions may be made, with the approval of
the WDB Director ( or his/ her designee), to allow 1 additional work experience opportunity ( WEX
Special Approvals) if there is an extenuating circumstance and it will result in permanent
employment for the participant. In no circumstances shall more than 1 work experience
opportunity be granted to the same participant within the same program year for the Adult
program. Adult participants are not allowed to work more than 40 hrs. per week nor are they
allowed to incur overtime. 

Note: The WDB is the responsible payer for any WEX `Special Approval' cases. 
The Adult WIOA Program does not have the minimums expenditure rate for total local area Adult
Program Funds like the Youth Program. 

YOUTH: 

Youth participants must successfully complete work preparedness activities for 6 to 8 weeks, 
depending on the length of their prior work history, to ensure that they are prepared to succeed in
the world of work before they are given the opportunity to do work experience. The following
Work Preparedness Activities are required for each youth before they can enter a work experience: 

Resume

Interviewing Skills
Mock Interviews

Soft Skills Classes ( Exp: Work Smart) 
Financial & Planning Skills ( Exp: Money Smart) 

Youth participants' limitation on the total number of hours of work experience, during the program
year, is capped at a maximum of up to 1560 hrs. ( up to 30 hrs.weekly x 52 weeks per program
year). However, the actual number of hours written in the worksite agreement should be

determined based primarily on the number of hours each youth participant needs to support
him/ her achieving his/ her goals on their OAS. Additionally, youth that are ages 18 and under are
limited on the number of daily hours they are allowed to work due to state law and school
attendance policies. Youth participants are allowed more than 1 work experience opportunity, if
necessary, to meet the long term goals on their ISS. The additional work experience opportunity
can be with the same employer, as long as the experience the participant receives from the
employer is an integral part oftheir plan for his/ her success AND is clearly defined in the training

An Equal Opportunity/ Affinnative Action Employer/ Program
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plan. 

The youth program should supply different kinds of work experience opportunities pursuant to
WIOA Law Sec 129( c)( 2)( C) to their Youth customers ( when applicable) to include: 

1) Year -Round Paid Work Experience - for individuals seeking permanent employment
2) Summer Paid Work Experience - for individuals seeking work during the summer vacation

months from school and other time available throughout the school year
3) Pre -Apprenticeships for college bound students

4) Paid Internships for active college students

5) Non -Paid Job Shadowing for college bound students
6) OJT Opportunities as defined in Federal WIOA Law Sec 3( 44) and NC Policy Statement 04- 

2015

Requirement to spend 20% youth funds on Work Based Learning: 

The Gaston LA Youth Program must expend " not less than 20% of the Title 1 Youth Funds", allocated

to them by the Gaston County WDB, on " work based learning eligible expenditures". 

The percentage of funds spent on work experience is calculated based on the total local area youth funds
expended for work experience, rather than calculated separately for in -school youth and out -of -school
youth. The 20% spending requirement is calculated after administrative costs ( 20% cap on allowable

administrative costs) have been subtracted from the total amount of youth funds. 

The following expenditures count toward the 20% work based learning expenditure requirement: 

Wages/ Work Stipends paid for participation in work based learning. 
Work Experience Case Manager Activities: 

Staff time working to identify and develop a work experience opportunity ( including
staff time spent working with employers) 
Staff time working with employers to ensure a successful work experience
Staff time evaluating the work experience
Participant work experience orientation sessions

Employer work experience orientation sessions

Classroom Training or the required academic education component directly related to the work
experience. 

Incentive payments directly tied to the successful completion of work experience
Employability skills/ Job Preparedness training to prepare youth for a work experience. 

Youth Supportive Services are a separate program element and cannot be counted toward the 20% 
requirement even if they assist youth in participating in a work experience, 

BSR/ Work Experience Case Manager Requirements

The participant' s worksite should not be chosen based solely on what worksites are already available, If
a worlcsite is not available in the career/ interest area of the participant, the BSR/ Worlc Experience Case
Manager should work to secure an appropriate site that is close to their area of career/ interest. It is

preferable that the BSR/ Work Experience Case Manager place participants at worksites that may have the
ability to do a permanent hire for the position( s) at some point. Placement at sites that will never have the

An Equal opportunity/ Affirmative Action Employer/ Program
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ability to hire permanent . staff members with the skills' that are being taught to the participant is
discouraged but not disallowed, 

Conditions of employment and trainingshould be in full accordance with all applicable Federal, State, and
Local laws, including but not limited to, health and safety laws, The BSR/ Work Experience Case Manager
should observe safe working conditions for the work experience position prior to a worksite agreement
being completed with an employer, The WEX position should be appropriate and reasonable with
regards to the type of work undertaken and the proficiency of the participant. Note: 

FVEX parlicipanis cannot be employed to car))) out the construction, operation or maintenanceof any
part of a .facility that is used for sectarian instruction or as a place for religious worship, or be required
to participate in religious activities. The BSR/ Work Experience Case Manager is responsible fir certilYing
that neither the employing company nor its principals are presently debarred, suspended, proposed/
or debarment, declared ineligible, or excluded from participation by any federal department or
agency. It is also important that participants are not placed where a particular employer has laid off or
terminated someone (to reduce the workforce) in the Sallie or substantially similar job or the job is created

in a promotional line that infringes in any way on the promotional opportunitiesof currently employed
workers. The

BSR/ Work Experience Case Manager must complete the Worksite Agreement, included in the WEX Supervisor

Manual, before the participant begins work at any work experience site. The BSR/ Work Experience
Case Manager should follow all instructions & time frames laid out in the WEX Case Manager Manual, 

BSR/ Work Experience Case Manager should not enter a participant into a WEX position if a member
of his/ her family is engaged in an administrative capacity with the WEX employer. including a person
with selection, hiring, placement, or supervision responsibilities for the WEX trainee. The

WIOA Service Provider must carry Workman's Comp Insurance, Comply with the Civil Rights Act, and
follow all applicable Federal and State Tax Laws, Determination

of WEX Hourly Wage Rate: WEX

employers are required to pay WEX participants, at least, minimum wage and provide for periodic wage
increases, With that being said, the BSR/ Work Experience Case Manager should determine the best wage
rate for the participant by using the trainee wage that the employer is already paying to other trainee employees
in the Sallie position. If the employer does not have any trainee employees in the same position, the
BSR/ Work Experience Case Manager will use the current version of the Ni' ,coly Finpioymon
rural II' dtc Estimate - produced In' thc CA' Hureao of tabor Anisiicy to determine thc ovvropriarc

eralucc (<rrecrlichi irhi( b (wsimocr 101 IrrftrAinj, Determination

of Work Site Placement: The

Gaston LA does not permit the practice of placing participants in WEX opportunitiesat the following locations
due to the potential for conflicts of interest: Board

Offices o

Career Centers ( including NextGen Career Centers) e
Administrative Entities Note: 

Placement at these locations will only be allowed with specific written approval of the WDB Director (
or his/ her designee) AND there must be sufficient & specific documentation in NCWorks that the

particular experience meets the partcipicant's specific career goal(s) and skill needs AND there is no other
placement opportunity available in the local area in the customers career field or skill need, An

Equal Opportunity/A Ifinnative Action Employer/ Program Auxiliary
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The participant must be placed at a work site that has adequate supervision at ALL times. 

Participant Performance Evaluations: 

The site supervisor is responsible for completinga monthly Participant Evaluation Form, on each work

experience participant placed at their business, to evaluate the level of skill progression. 

Monitoring of WEX Employers & Participants: 

EMPLOYERS: 

The BSR is required to monitor the WEX employer every 90 days starting with when the first
invoice is issued, at the midpoint, and within 30 days of the last invoice being issued. When

monitoring the employer, the BSR should obtain copies of: timesheets; check stubs; and invoices; 
as well as thoroughly document in case notes the results of the monitoring and all employer - based
communications/ activities, in NCWorks under the employer. 

PARTICIPANTS: 

The case manager( s) designated to handle WEX cases should make a site visit to provide a WIOA
service and follow the participants WEX progress, at least, once every 30 days. Site visits can be
completed in person or virtually, depending on the resources the employer and WDB possess to
do this, The WEX Case Manager should use these visits to resolve any issues or alleviate any
barriers that could cause the participant issues. If the participant has an issue with their work site
supervisor, co- workers, and their work site as a whole — the WEX case manager should notify their

program manager who will staff the situation with the BSR so that he/ she can resolve the problem
with the employer. Contracted staff members should not contact the work sites directly unless
instructed to do so by the BSR, 

The WIOA Work Experience Case Manager is responsible for visiting the WEX participant at their
worksite at least monthly to ( 1) monitor the customer' s compliance with the job requirements, as well as
to (2) monitor the progress of the participant and ( 3) evaluate for any additional services that are needed. 
It is also the case manager' s responsibility to communicate with the BSR and their program manager if
the participant has any issues during their WEX training. 

The WIOA Worksite Supervisor is required to complete a monthly WEX Trainee Evaluation and forward
it to the Work Experience Case Manager to go over with the participant. The WIOA WEX Case Manager

will be responsible for addressing any work site employer concerns with the participant and developing a
plan to resolve the issues. 

Case Manager Requirements

The case manager has the responsibility for ensuring that the participant has polished interview skills, 
appropriate work & interview clothes, and any other necessities to attend the WEX interview appointment

and work at the job site. There should NOT be an upfront cost to the customer since they have been
unemployed. The case manager should keep the IEP/ ISS up- to- date with the participant' s progress in the
WEX position. 

A case manager should never contact an employer directly with a participant' s issues. The case manager
should follow the procedural requirements in the WEX Case Manager Manual. 

An Equal Opportunity/ Afnnative Action Employer/ Program
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NOTE: The youth program is required to spend, at a minimum, 20% or more of its total program funds
on work -based learning each program year. The percentage of funds spent on work experience is
calculated based on the total local area youth funds expended on work experience, rather than calculated
separately for in -school and out -of -school youth. The 20% spending requirement is calculated after
administrative cost have been subtracted from the total amount of youth funds. 
Adult programs do not have a minimum expenditure. 

EFFECTIVE DATE: Immediately

EXPIRATION: Indefinite

CONTACT: Michael Coone

ATTACHMENTS: 3

Attachment I - WEX Case Manager Manual

Attachment II - WEX Worksite Agreement

Attachment III - WEX Training Plan

An Equal Opportunity/ Affirmative Action Employer/ Program
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PY 2025 Gaston WDB

WIOA Adult/Dislocated Worker Service Provider List

WIOA Adult/ Dislocated

Worker Service Provider

Organization Name, 

Address, and Phone

Number) 

Contact Person

Name, Title and

Email Address) 

County/ Counties Served
and where services are

provided* 

One -Stop, Office, and/ or
Both) 

Type of Organization

State Agency, For -profit, 

Non- profit, other -specify) 

Type of Contract, RFP

Release Date/ Year

Procured/ Contract

extended ( Y/ N) 

Cost Reimbursement, 

Fixed Price, Performance

Based, Hybrid, other - 

specify) 

Two Hawk Workforce

Services

1391 Bessemer City Rd
Gastonia, NC 28052

704- 853- 5328

Aletha Poole

Two Hawk Workforce

Services Director

aletha.poole@twohawk. net

Gaston County

One -Stop

For -profit Cost Reimbursement for

Expenditures

Performance Based Profits

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Notes: 

Complete all columns. 

Specify where youth services are provided: at the One - Stop Centers, the Office location provided, and/ or combination. Be specific. 

Commission Policy Statement: CPS: 01- 2025
Attachment 2

Page 7 of 16



PY 2025 Gaston County WDB

NCWorks Career Center Locations ( Effective July 1, 2025) 

A. 

One -Stop
Location( s) 

Address, Phone

number, and

Hours) 

Counties Served

B. 

Comprehensive

Tier 1) or

Access Points

Affiliate or

Specialized) 

Sites

C. 

On -site

Partners

D. 

Career Center

Operator, 

Method of

Selection, Year

Procured, 

Contract

Extension (Y/N) 

E. 

Provider( s) of

WIOA Title I

Adu1tfDW

Career Services

and Method of

Selection

F. 

Functional

Manager

manages the

day- to- day
operations) 

G. 

WIOA Title I

Youth Services

Provided

Onsite ( Y/N) 

Name of Youth

Provider( s) 

Lis' tyouth
services

provided) 

H. 

Additional

Partners

NCWorks Career

Center - Gaston, 

1391 Bessemer

City Rd, Gastonia, 
NC 2S054

704) 853- 5328 NI- 

Th 8: 30- 4: 30 S.: 

Fridays 8: 30- 1: 00

Gaston County

Tier 1
WIOA- Title 1, 

VP Title III

Two Hawk

Workforce

Services, RFP, 

2024, 

Two Hawk

Workforce

Services; RFP

Two Hawk

Workforce

Services- Candis

Y. Two Hai

Workforce

Services -Youth

WP Basic Career

1-\ rIOA Pre - Intake

for Individualized

Career Services

Follow -Up
Services

Gaston Literacy
Council, Gaston

College, EIPD, 

Services for Blind

Deaf and Hard of

Hearing, DHHS- 
TANF, Job Corp, 
WIOA Native

American

Services, Gaston

Co Public Library, 
SCSEP, Habitat

for Humanity

Notes: 

Type of Center Designation: Comprehensive or _Access Point (Affiliate or Specialized) Site

Method ofSelection: Competitive Procurement, Sole Source, Contract Extended
Directions and explanations provia' ed on the preceding page. 



Gaston County Workforce Development Board

Youth Committee Meeting Schedule PY 2025

Held at Gaston County Department of Social Services Auditorium: 330 Dr. 

Martin Luther King Jr. Way Gastonia, NC 28052

August 21, 2025 12: 00noon

November 20, 2025 12: 00noon

February 19, 2026 12: 00noon

May 21, 2026 12: 00noon



PY 2025 Gaston WDB

WIOA Youth Service Provider List

WIOA Youth Service

Provider

Organization Name, 

Address) 

Contact Person

Name, Title, 

Email Address, and Contact

number) 

County/ Counties Served
and where services are

provided** 

One -Stop, Office, Both) 

Type of Organization

State Agency, For -profit, 

Non- profit, other -specify) 

Type of Contract/ RFP

Release Date/ Year

Procured/ Contract

extended ( Y/ N) 

Cost Reimbursement, 

Fixed Price, Performance

Based, Hybrid, other - 

specify) 

Two Hawk Workforce

Services

1391 Bessemer City Rd
Gastonia, NC 28052

704- 853- 5328

Aletha Poole

Two Hawk Workforce

Services Director

aletha. poole@twohawk. net

Gaston County

Gaston County

One -Stop

For -profit Cost Reimbursement for

Expenditures

Performance Based Profits

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text, Click here to enter text. Click here to enter text, Click here to enter text. 

RFP Released 3/ 1/ 2024/ Procured April 2024; currently working on extension for PY2025) 

Notes: 

Complete all columns. 

Be specific to state where Youth Services are provided: at the One -Stop Centers, the Office location provided, or a combination. 
Type of Contract: Cost Reimbursement, Fixed Price, Performance Based, Hybrid, Other- Be specific. 

RFP Release Date/ Year Procured/Contract Extended. Example: RFP Released: January 4, 2023/ Procured: April 2023; Extended July 2024 and July
2025. 

Commission Policy Statement: CPS: 01- 2025
Attachment 2

Page 16or16



Gaston County WIOA Youth Committee Listing
July 1, 2025

Category Name and

Business Title

Business Name and

Address

Phone Number Email Address Term

Private Sector Selina Lee W.D. Lee & Company 704) 864- 0346 s1ee( dlee.com 07/ 01/ 2024

Labor Owner PO BOX 1257 To

WDB Chair Gastonia, NC 28053 06/ 30/ 2027

Adult Education and Greg Smith Gaston College 704) 922- 6266( o) smith. gregiir gaston. edu 07/ 01/ 2024

Literacy Chair VP -Academic Affairs 201 Hwy. 321 S To

Dallas, NC 28034 06/ 30/ 2027

Private Sector--- Donna Caskey Gaston Sheet Metal 704) 864- 0344 ( o) donna, a; gastoniasheetmetaLcom 07/ 01/ 2023

Apprenticeship HR Manager 1535 West May Ave. To

Gastonia, NC 28052 06/ 30/ 2026

Public Sector/ Foster Care Timothy Rollins Gaston County DHHS 704) 862- 6740( o) Tintothv. roliinsa^=astonaov. com 07/ 01/ 2024

Foster Care 330 Dr. Martin Luther To

King Jr. Way 06/30/ 2027

Gastonia, NC 28052

Public Sector/ Literacy Rusty Parker Gaston County Schools 704) 861- 2496 ( o) rlparkeria, Qaston. kl2. nc. us 07/ 01/ 2024

CTE Director 943 Osceola Street 704) 866- 6175 ( fax) To

Gastonia, NC 28054 06/ 30/ 2027

Public Sector- TANF, Child Apryl Smith Gaston County DHHS 704) 862- 7993 ( o) smithidT.astongov. com 07/ 01/ 2024

Care, Energy Assistance Economic Support 330 Dr. Martin Luther To

Services Coordinator King Jr. Way 06/ 30/ 2027

Gastonia, NC 28052

Public/ Law Enforcement Cpl. Danielle Gibson- Gaston County Sheriffs 704) 862- 6678( o) dstinnett!agcps. oro 07/ 01/ 2024

Stinnett Office To

425 Dr. Martin Luther 06/ 30/ 2027

King Jr. Way
Gastonia, NC 28052

Notes: 

Identify category represented: Labor, Apprenticeship, or Community Based or Youth Organization. 
If Local Workforce Development Board Area has more than 19 total members, please change chart accordingly. 



Gaston County WIOA Youth Committee Listing
July 1, 2025

Category Name and

Business Title

Business Name and

Address

Phone Number Email Address Term

CBO Teresa Bradley Alliance for Children & 704) 852- 3339 ( o) teresa; .==.cls as€ on. orq 07/ 01/ 2024

Teen Court Coordinator Youth To

325 Dr. Martin Luther 06/ 30/ 2027

King Jr. Way
Gastonia, NC 28053

CBO/ Housing Authority Terry Sanford Gastonia Housing 704) 864- 6771( o) sanfordrikhanc.ora 07/ 01/ 2024

Authority To

340 Long Avenue 06/30/ 2027

Gastonia, NC 28052

Organized Labor Brandon Price Teamsters Union/ UPS 704) 363- 6492( o) hotdo© ba7lra- omail. com 07/ 01/ 2023

Treasurer 2529 Beltway Blvd. 704) 289- 7601( c) To

Charlotte, NC 28799 06/ 30/ 2026

Public Sector Lizbeth Romero Goodwill Industries 980- 829- 5487 ( c) Lizbeth. Rom ero( igoodwillsp. org 07/ 01/ 2024

Workforce 116 Armstrong St. To

Development Services Gastonia, NC 28054 06/ 30/ 2027

Adult Education and Literacy Deana Murphy Gaston Literacy 704) 868- 4815 ( o) d. rnurphv( gastonIiteracv. org 07/ 01/ 2024

Education Coordinator 116 Dr. Martin Luther To

King Jr. Way 06/ 30/ 2027

Gastonia, NC 28052

CBO/ Faith Based Jessica Capers A Place of Refuge 704) 867- 3706 ( o) icapers54! aamaiLcom 07/ 01/ 2024

Coordinator 800 Robinson Rd, 980) 260- 8437( c) To

Gastonia, NC 28056 06/ 30/ 2027

Public Sector Tamya Brown NextGen Youth Program 980- 402- 3271 mvabblirkinrik aii. co 07/ 01/ 2023

Youth Youth To

06/ 30/ 2026

Notes: 

Identify category represented: Labor, Apprenticeship, or Community Based or Youth Organization. 
If Local Workforce Development Board Area has more than 19 total members, please change chart accordingly. 



youth I

In order to support the attainment of a secondary school diploma or its recognized equivalent, entry into

postsecondary education, and career readiness for participants, the \ VIOA Youth Program shall provide elements
consisting of the following program elements. 

20 CFR § 681. 470 states that it is not required for local programs to use funds for each program element. Local
Area WDB programs may leverage partner resources to provide program elements. However, if the program is

not funded with \ VIOA youth funds, the Local Area WDB must have an agreement in place with a partner
organization to ensure that the program element will be offered. If offered by a partner, the program element must
be connected and coordinated with the WIOA youth program. 

Please denote whether the required WIOA Program Element will be WIOA funded by the Local Area WDB, 
provided by referral, or both. Specify the provider( s) in the referral section. 

WIOA Youth Program Elements 11IOA Funded

Specify Provider) 
Referral By Agreement

Specify Providers) 

1. Tutoring, study skills training, instruction, and

evidence - based dropout prevention and recovery
strategies that lead to completion of the requirements

for a secondary school diploma or its recognized
equivalent ( including a recognized certificate of

attendance or similar document for individuals with

disabilities) or for a recognized postsecondary

credential. 

Two Hawk Workforce

Senices
Gaston Community College, 
Gaston Literacy Council, 
Bois (Sr Girls Club, Gaston

County Schools- Special

Population Coordinator

2. Alternative secondary school services, or dropout

recovery services, as appropriate. 

Two Hawk Workforce

Services

Gaston Community College, 
Gaston Literacy Council. 

3. Paid and unpaid work experiences that have as a

component academic and occupational education, 

which may include ( i} sumer employmentm

opportunities and other employment opportunities

available throughout the school year; ( ii) pre - 

apprenticeship programs; ( iii) internships and job

shadowing; and ( iv) on- the- job training opportunities. 

Two Hawk Workforce

Services

NCWorks Career Center, 

DUDS - ES, Goodwill

Industries; other public and
private sector businesses as
appropriate

4. Occupational skill training, which shall include priority
consideration for training programs that lead to

recognized postsecondary credentials that are aligned
with in -demand industry sectors or occupations in the
Local Area involved. 

Two Hans: Workforce

Services

Gaston Community College, 
Cleveland Community
College, Central Piedmont

Community College



PI" 2O2 ‘ 11(). ik Gaston WDB Youth Program Elements .' ha

WIOA Youth Program Elements WIOA Funded

Specify Provider) 
Referral By Agreement

Specify Providers) 

5. Education offered concurrently with and in the same

context as workforce preparation activities and training
for a specific occupation or occupational cluster. 

TwoWorkforce Services

Gaston Community
College, Goodwill IndustriesHawk
6. Leadership

development opportunities, which may include community
services and peer - centered activities encouraging

responsibility and other positive social and
civic behaviors, as appropriate. TwoHawk Workforce

Services Gaston Community

College, Bo& 

GirlClub, Juvenile ys
s Justice- Teen Court, YMCA, 4-

H, Habitat - Gaston 7. 

Supportive Services. Two Hawk

Workforce Services NCWorks Career Center, Gaston

County

DHHS, NCDOC, S. 

Adult mentoring for
the

period of participation and a subsequent period, for a total
of not less than 12 months. TwoHawk Workforce Services Gaston
Boys & 

Girls Club, Gaston

Literacy

Council, Youth Villages 9. 

Follow-up services
for not

less than 12 months after the completion of participation, as appropriate. Two
Hawk Workforce Services NCWorb Carrer

Center 10. Comprehensive

guidance

and counseling, which

may include drug and alcohol abuse counseling

and referral, as appropriate. Two Hawk Workforce Services
PhoPni% Counseling

Services, Youth Villages

11. 

Financial literacy
education. TWO Hawk

Workforce Services Gaston Community Colle,ge, Gaston

Literacy

Council, Habitat for Humanity -
Gaston 12. Entrepreneurial

skills training. Two Hawk

Workforce Services Gaston Community College, Gaston Literacy

Council, 

Gaston Public Library
13. Services that
provide labor market

and employment information about in -demand industry sectors

or occupations available in the Local Area
WDB, such as career awareness, career counseling and career

exploration services. TwoHawk Workforce Services NCWorks, 

Gaston College, 

Goodwill Industries 14. 

Activities

that help youth

prepare for

and transition to postsecondary education and training. Two Hawk Workforce
Services Gaston College


