
GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER      

FROM: ____________________________________________
Dept. # Department Name

____________________________________________
Department Director’s Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line Item Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

Line Item Transfer Between Departments* * Requires resolution by the Board of Commissioners

AMOUNT

Whole Dollars OnlyACCOUNT DESCRIPTION

(As it appears in the budget)

ACCOUNT NUMBER

Fund - Function - Dept - Division - Object

xxx - xx - xxxx - xxxx - xxxxx (See Note Below)

JUSTIFICATION FOR REQUEST:

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in 
revenue do not require brackets.  Please note that transfers between funds require interfund transfer accounts.

4315 SHERIFF'S OFFICE

X

2014 SCAAP GRANT 010-02-4315-4315-560000-15227 (9,837)
2015 SCAAP GRANT 010-02-4315-4315-560000-16233 (18,365)
2016 SCAAP GRANT (Offender Training) 010-02-4315-4315-560000-17258 (6,440)
2016 SCAAP GRANT (Officer Training) 010-02-4315-4315-560000-17259 (3,000)
2016 SCAAP GRANT (Disaster Prepard.) 010-02-4315-4315-560000-17260 (7,981)
SCAAP Technology 010-02-4315-4315-560000-18595 45,623
DV Deputies 010-02-4315-4315-560000-15088 (126,937)
FY 11 CIVIL PROCESS FUNDS 010-02-4315-4315-560000-11042 (10,467)
FY 12 CIVIL PROCESS FUNDS 010-02-4315-4315-560000-12109 (124,517)
BODY CAMERAS 010-02-4315-4315-560000-17274 261,921

With the assistance of a state grant from The Governor’s Crime Commission, the Sheriff’s Office purchased 64 
body-worn cameras in June 2017 from AXON Enterprise, Inc. In an effort to enhance officer safety and decrease liability 
office-wide, the Sheriff’s Office requests to expand the body-worn camera project and purchase 125 additional 
body-worn cameras from AXON Enterprise, Inc. The Sheriff’s Office was awarded a new state grant award from the 
Governor’s Crime Commission for the second deployment of cameras. The grant match will come from SCAAP funds 
and the Sheriff’s Civil Processing fees. These additional cameras will outfit Court and Jail personnel. 


