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COUNTYMANAGER - LISTINGOFDEPARTMENTALBUDGETCHANGEREQUESTS
TOBEACCEPTEDASINFORMATIONATTHEMARCH22, 2016BOARDMEETING

Department AccountNumberProject # Amount

4130Finance
10-4130-121-000  ( 2,000)  Salaries
10-4130-399-000 2,000OtherServices

JustificationForRequest:  TemporaryAccountingTechnicianservicesareneededtohelpcovertheworkload. Afinance
departmentretireehasbeenhiredonapart-timebasistoperformsomeoftheaccountingduties.  

4170Elections
10-4170-697-000  ( 3,500)  Elections
10-4170-395-000 3,500EmployeeDevelopment/Training

JustificationForRequest:  TransferfundsfromElectionstoEmployeeDevelopment/Training. Fundsneededtocover
FebruaryCountyElectionOfficialstraininginDurhamforstaffandboardmembers.  

4180RegisterofDeeds
10-4180-395-000  ( 500)  Travel & Training
10-4180-311-000 500Mileage

JustificationForRequest:  Dueto “travelonly” aneedtomovemoneyintoamileageaccountisneeded.  

4250PublicWorks
40-4265-4260-580-000 14100-0001 ( 5,000)  BessemerCityParkStormDrainage
40-4265-4260-580-000 14098-0001 5,000Partner’sGeneralMaintenance

JustificationForRequest: BasedonconcernsfromcitizensregardingADAaccesstothePartner’sfacility, PublicWorks
hassolicitedpricestoinstallanewADAcompliantparkinglotbesidethePartner’sAuditorium. CedarHillGrading, Inc.  
submittedthelowbidforthework, theirpriceis $54,764.00. PublicWorkscurrentlyhas $50,000inaPartner’sGeneral
Maintenanceaccount. Wewouldliketomove $5,000fromthecompletedBessemerCityParkStormDrainageprojectto
thePartner’sGeneralMaintenanceaccountsothattheconstructioncontractscanbedraftedandtheparkinglotcanbe
installed.  

4261GroundsMaintenance
10-4261-237-000  ( 150)  ProgramSupplies
10-4261-259-000 150OtherVehicleSupplies

JustificationForRequest:  ThepurposeofthisrequestistotransfermoneyfromtheProgramSuppliesaccounttothe
OtherVehicleSuppliesaccountsowecanpayforoccasionalcarwashesforCountyvehicles.  

4265PublicWorks
10-4265-4260-351-000 16105-0001 ( 5,000)  Repairs & Maintenance: Bldgs

Electric
10-4265-4260-399-000  ( 2,000)  OtherServices
10-4265-4260-351-000 16124-0001 5,000Repairs & Maintenance: Bldgs

BuildingInteriorLighting
10-4265-4260-499-000 2,000MiscellaneousExpense

JustificationForRequest:  ThisBudgetChangeRequesttransfersavailablefundsfromtheRepairs & Maintenance:   
Bldgs – ElectricprojectandfromtheOtherServicesaccounttotheRepairs & Maintenance: Bldgs – BuildingInterior
LightingprojectandMiscellaneousExpenseinordertocovercostsassociatedwithre-lightingprojectsatvariouscounty
locations. Thisprojectincludednewbulbsandballastsasneededtomaintainproperfunctionoflightingatcounty
buildingsandparkinglots. NoadditionalappropriationsarenecessaryasaresultofthisBudgetChangeRequest.  

4265PublicWorks
10-4265-4230-530-000  ( 1,000)  Equip/Furn: $250-$4,999
10-4265-4230-395-000 1,000EmployeeDevelopment

JustificationForRequest:  ThisBudgetChangeRequesttransfersavailablefundsfromtheEquip/Furn: $250 - $4,999
accounttotheEmployeeDevelopmentaccounttocovercostsassociatedwithsupervisorytrainingattheSchoolof
GovernmentinChapelHill. ThistrainingwasanewopportunitypresentedafterthebudgetplanningforFY15-16. No
additionalappropriationsarenecessaryasaresultofthisBudgetChangeRequest.  

4370GEMS
10-4370-399-000  ( 655)  OtherServices
10-4370-370-000 655Advertising

JustificationForRequest:  Additionalfundsareneededtocoverthecostofrecruitingeffortsatjobfairsandconferences.  
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4910Planning
10-4910-4910-220-000 2,000Food & Provisions
10-4910-4910-260-000 ( 1,000)  OfficeSupplies/Materials
10-4910-4910-311-000 ( 1,000)  MileageReimbursement

JustificationForRequest:  2035ComprehensiveLandUsePlanUpdatetoaccommodatelunchandfooditemsforthe
SteeringCommitteeMeetings, PlanningBoard, andPlannersMeetings.  

5100DHHS – PublicHealth
11-5100-5110-325-000  ( 540)  Postage
11-5100-5110-199-000 540ProfessionalServices - Other

JustificationForRequest:  Transferoffundsisneededforthecostofprofessionalservicesexpenseinthepresentation
anddocumentationoftheDHHSboardstrategicplanningreport. PublicHealthstateaccreditationstandardsrequirethat
theboardapproveastrategicplanandsetprioritiestomeetthisrequirement. TransferoffundsiswithinthePublic
Healthbudgetandnoadditionalfundsarerequired.  

5100DHHS – PublicHealth
11-5100-5114-5125-199-000  ( 1,629)  ProfessionalServices – Other
11-5100-5114-5125-530-000 1,629Equipment / Furniture

JustificationForRequest:  TransferoffundsisneededforthepurchaseofacomputerforEnvironmentalHealthstaffwho
inspectrestaurants. Staffneedsaccesstoacomputertodocumenttheinspectionsandgradingrequirements. Thesefunds
arewithinthePublicHealthbudgetandnoadditionalfundsarerequired.  

5100DHHS – PublicHealth
11-5100-5150-5151-251-000  ( 3,040)  MotorFuels
11-5100-5150-5151-253-000 ( 1,100)  VehicleMaintenance/Parts
11-5100-5150-5151-353-000 ( 900)  VehicleRepairs/Maintenance
11-5100-5114-5128-251-000 3,040MotorFuels
11-5100-5114-5128-253-000 1,100VehicleMaintenance/Parts
11-5100-5114-5128-353-000 900VehicleReports/Maintenance

JustificationForRequest:  AvehiclewastransferredfromtheMaternitydivisiontoEnvironmentalHealthdivisionwithin
PublicHealth. Transferoffundsisneededsothatthecostsassociatedwiththevehiclearechargedtotheappropriate
costcenter. ThesefundsarewithinthePublicHealthbudgetandnoadditionalfundsarerequired.  

5300DHHS – SocialServices
20-5300-5310-399-000 16062-0001 ( 1,000)  OtherServices – HomeStudyContract
20-5300-5310-399-000 16197-0001 1,000OtherServices – VolunteerBackground

JustificationForRequest:  FundsarebeingmovedfromtheAdministrativeHomeStudyContractprojecttotheVolunteer
BackgroundCheckprojecttocoverexpensesthatwereunanticipatedduringthebudgetprocessofFY2015-2016. New
requirementshavebeenputinplacerequiringbackgroundchecksforeachvolunteer.  

6120Parks & Recreation
10-6120-422-000  ( 3,000)  SoftwareRental & LicenseFee
10-6120-199-000 ( 2,000)  ProfessionalServices
10-6120-194-000 5,000ProfessionalServices - Banking

JustificationForRequest:  ThepurposeofthisrequestistotransferfundsintotheProfessionalServices – Banking
account. ThefundswillbeusedtosetupaPayFlowProAccountwhichwillpermitParksandRecreationtoprocesscredit
cardfeesforfacilityuse. Thecreditcardpaymentoptionhasbeenlongrequestedbyfacilityusersandwillbemore
convenientthanthecurrentcashorcheckpaymentoptions.  

4110Commissioners
10-4110-341-000  ( 2,000)  Printing
10-4110-499-000  ( 1,000)  MiscellaneousExpend
10-4110-220-000 3,000Food & Provisions

JustificationForRequest:  ThisbudgettransferisrequiredtocovertheFood & Provisionsaccountfortheremainderof
FY16.  
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4124PublicInformation
10-4124-4125-510-000  ( 2,900)  Equip/Furn: $5,000Or >  
10-4124-4125-422-000 2,600SoftwareRental & LicenseFee
10-4124-4125-352-000 300Repairs & Maintenance: Equipment

JustificationForRequest:  Tocovertherenewalchargesforannualsoftwareandhardwareassuranceandinstallationfor
thebroadcastswitcher, automationsystem, andbulletinboard. Thetransferalsoaccountsfortheannualcostof
audio/videoeditingsoftware. Assurancecoversupdates, upgrades, someequipmentfailuresandonlinephonesupport.  

4131-4131Budget & Purchasing
40-4110-620-000 16240-0001 ( 3,500,000)  SpecialGrants
40-4110-620-000 16257-0001 500,000SpecialGrants
40-4110-620-000 16258-0001 300,000SpecialGrants
40-4110-620-000 16258-0002 125,000SpecialGrants
40-4110-620-000 16258-0003 75,000SpecialGrants
40-4110-620-000 16259-0001 10,000SpecialGrants
40-4110-620-000 16259-0002 110,000SpecialGrants
40-4110-620-000 16259-0003 55,000SpecialGrants
40-4110-620-000 16259-0004 144,000SpecialGrants
40-4110-620-000 16259-0005 227,000SpecialGrants
40-4110-620-000 16259-0006 180,000SpecialGrants
40-4110-620-000 16259-0007 45,000SpecialGrants
40-4110-620-000 16259-0008 45,000SpecialGrants
40-4110-620-000 16259-0009 33,000SpecialGrants
40-4110-620-000 16259-0010 75,000SpecialGrants
40-4110-620-000 16259-0011 76,000SpecialGrants
40-4110-620-000 16260-0001 90,000SpecialGrants
40-4110-620-000 16260-0002 125,000SpecialGrants
40-4110-620-000 16260-0003 76,000SpecialGrants
40-4110-620-000 16260-0004 66,500SpecialGrants
40-4110-620-000 16260-0005 55,000SpecialGrants
40-4110-620-000 16260-0006 87,500SpecialGrants
40-4110-620-000 16261-0001 156,000SpecialGrants
40-4110-620-000 16261-0002 14,000SpecialGrants
40-4110-620-000 16261-0003 80,000SpecialGrants
40-4110-620-000 16261-0004 250,000SpecialGrants
40-4110-620-000 16262-0001 88,500SpecialGrants
40-4110-620-000 16262-0002 20,000SpecialGrants
40-4110-620-000 16262-0003 25,000SpecialGrants
40-4110-620-000 16262-0004 366,500SpecialGrants

JustificationForRequest: ThisbudgetchangeisnecessarytospreadtheTownshipImprovementGrantfunds (BOC
Resolutionnumbers2016-034, 2016-035, 2016-036, 2016-037, 2016-038, and2016-039) toprojectnumbersspecificto
theapprovedprojects. Itrequiresnoadditionalappropriationoffunds.  

4130Finance
10-4130-121-000  ( 2,500)  Salaries
10-4130-399-000 2,500OtherServices

JustificationForRequest:  TemporaryAccountingTechnicianservicesareneededtohelpcovertheworkloaduntilan
openFinanceDepartmentpositionhasbeenfilled. AFinanceDepartmentretireehasbeenhiredonapart-timebasisto
performsomeoftheaccountingduties.  

4130Finance
10-4130-121-000  ( 2,500)  Salaries
10-4130-399-000 2,500OtherServices

JustificationForRequest:  TemporaryAccountingTechnicianservicesareneededtohelpcovertheworkloaduntilan
openFinanceDepartmentpositionhasbeenfilled. AFinanceDepartmentretireehasbeenhiredonapart-timebasisto
performsomeoftheaccountingduties.  



CountyManager - ListingofDepartmentalBudgetChangeRequeststbeAcceptedasInformation
Page4

DepartmentAccountNumberProject # Amount

4131Budget
10-4310-4310-540-000  ( 45,220)  MotorVehicles

10-4380-540-000 45,220MotorVehicles

JustificationForRequest:  OneSUVwastobepurchasedinAnimalControl (4380) andoneinCountyPolice (4310).  
BothvehicleswereinadvertentlybudgetedinCountyPolice. Thisbudgetchangecorrectsthaterror. SectionVIIofthe
budgetordinanceallowsfortransfersbetweencertaincentrallycalculatedlineitems, specificallymotorvehicles. No
additionalappropriationoffundsisnecessary.  

4131Budget & Purchasing
10-4131-4131-298-000 16001-0001 ( 5,000)  SpecialProjects - LeanManagement
10-4131-4131-399-000 5,000OtherServices

JustificationForRequest:  FundingforinternhelpingtheorganizationwithPBB, LeanManagement, andGrants
administrator. ThisbudgettransferisnecessaryfromLeanManagementtoOtherServicesforproperaccounting
purposes. Requiresnofurtherappropriationoffunds.  

4140TaxDept
10-4140-393-000  ( 8,500)  TemporaryHelp
10-4140-395-000 8,500EmployeeDevelopment

JustificationForRequest:  Atransferoffundsisneededforadditionalout-of-townclassesforseveraloftheappraisers
andcollectionsstaffthroughtheremainingFY15/16.  

4170Elections
10-4170-697-000  ( 1,000)  Elections
10-4170-341-000 1,000Printing

JustificationForRequest:  TransferfundsfromElectionstoPrinting. Fundsneededtocoverprintingoftrainingmanuals
forprecinctChiefJudgesandJudgesforElectionDayaswellasOneStopworkers. Instructionsforproceduresandthe
EVID (ElectionDayelectronicpollbook) andSOSA (One-Stop) programareincluded.  

4265PublicWorks
10-4265-4265-199-000  ( 1,000)  ProfessionalServices
10-4265-4265-370-000 1,000Advertising

JustificationForRequest:  ThisBudgetChangeRequesttransfersavailablefundsfromtheProfessionalServices
accounttotheAdvertisingaccounttocoverunanticipatedcostsofadvertising. ThePublicWorksOfficehasspentmore
thisfiscalyearthanistypicalduetoprojectbids, advertisementsforconsultants, andupsetbidnoticesforsurplusbid
property. NoadditionalappropriationsarenecessaryasaresultofthisBudgetChangeRequest.  

4310CountyPolice
10-4310-4310-341-000  ( 1,200)  Printing
10-4310-4310-211-000 1,200JanitorialSupplies

JustificationForRequest:  TheGastonCountyPoliceDepartmentrequestsfundsbetransferredandacceptedintothe
abovelistedaccount. FundswerenotbudgetedinFY15-16butitemshavebeenpurchasedthatwillbepaidfromthe
janitorialsupplyaccount.  

4311Communications
10-4311-352-000  ( 12,000)  Repairs & Maintenance
10-4311-321-000 12,000TelephoneService

JustificationForRequest:  AT&Thasincreasedtheratesforprovidingnecessarytelephoneservicetothe911Comm
Centerthataffectsallincomingandoutgoingnon-911telephonelines. Thisincreaseoccurredduringthecurrentfiscal
yearwithnopriornotice; aftertheFY16budgetwasapproved. Therearesufficientfundsinthe352accounttosupport
thistransferoffunds.  

4311Communications
24-4311-530-000  ( 2,500)  Equip/Furn
24-4311-432-000 2,500RentofEquipment

JustificationForRequest:  Thefundsplacedinthe432accountforlease2014-333wereforthescheduledpayments, but
didnotfactorintheNCSalesTaxwhichwasassessedafterwardsontheactualpaymentinvoice. Therearesufficient
fundsinthe530accounttosupportthischange.  
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4520DHHS - SocialServices
10-4520-4520-530-000  ( 400)  ACCESSEquip/Furn: $250-$4,999
10-4520-4520-260-000 400ACCESSOfficeSupplies/Materials

JustificationForRequest:  ACCESSneedstoreplacefourcommunicationsheadsetsatacostof $192each. Thereis
currentlyonly $427leftintheOfficeSuppliesaccount. Therefore, werequesttotransferanadditional $400from
ACCESSEquip/Furniture $250-$4,999toACCESSOfficeSupplies.  

4910Planning
10-4910-4910-530-000 485Equipment
10-4910-4910-260-000 ( 485)  OfficeSupplies/Materials

JustificationForRequest:  InsufficientfundinginPlanning’sEquipmentaccounttopurchaseaCanonLVProjector.  

4921Travel & Tourism
22-4921-220-000  ( 500)  Food & Provisions
22-4921-422-000 500SoftwareRental & LicenseFee

JustificationForRequest:  DirectorMichaelApplegateisrebrandingT&Tandneedsnewdomainstoremainsecurefor
onlyGCT&Ttouse. Additionalfundsareneededtosecurethesedomains: charlottesplayground.com;  
charlottesplayground.org, andcharlottesplayground.net. Wearerequestingtomove $500fromourFood & Provisions
lineitemaswehaveonlyneededtouse13% ofwhatwasoriginallybudgeted.  

4950NCCooperativeExtension
10-4950-4950-370-000 300Advertising
10-4950-4950-341-000 ( 300)  Printing

JustificationForRequest:  CooperativeExtensionhasstartedusingFacebookadvertisinginordertoshareupcoming
workshopswiththepublic. Insomecaseswewillusethisformofmarketingratherthantheprintinganddistributingflyers. 

5100DHHS - PublicHealth
11-5100-5130-193-000  ( 3,500)  ProfessionalServices - Medical
11-5100-5115-193-000 3,5000ProfessionalServices - Medical

11-5100-5113-5120-234-000 ( 2,200)  LaboratorySupplies
11-5100-5113-5120-260-000 2,200OfficeSupplies

JustificationForRequest:  TransferoffundsisneededforoutsidelabexpensesfortheGynecologyclientsandadditional
officesuppliesintheclinicaladministrativeareaasexpenseshaveexceededoriginalbudgetaryestimates. Transferis
withinthePublicHealthbudgetandnoadditionalfundsarerequired.  

5300DHHS - SocialServices
20-5300-5310-260-000  ( 300)  OfficeSupplies/Materials

MiscellaneousExpenditures:  
20-5300-5310-499-000 16208-0001 300SmallApplianceReplacement

JustificationForRequest:  Transferringfundsfrom5310AdministrationOfficeSuppliesto5310Administration
Miscellaneoustocoverthecostofreplacementmicrowavesandothersmallequipmentnotdeemedasofficesupplies.  

5520DHHS - SocialServices
20-5520-4800-4810-530-000  ( 1,500)  Equipment/Furniture $250-$4,999
20-5520-4800-4810-499-000 1,500MiscellaneousExpenditures

JustificationForRequest:  WorkforceInnovationandOpportunityAct (WIOA) fundingis100% federalfundingthathelps
adults, dislocatedworkers, andyouthclientstobecomemoreemployablethroughtrainingfornewcareer. Fundsare
beingtransferredtocoverprojectedexpendituresnotcoveredinotherlineitemsthroughtheendofthefiscalyear. There
isnorequiredmatchincountyfunds. 100% FederalFunds, NoCountyFunds.  

5520/5521DHHS - SocialServices
20-5520-4800-4827-121-000  ( 150)  WIAAdult/DWSalaries
20-5520-4800-4827-122-000 150WIAAdult/DWOvertime
20-5520-4800-4827-121-000 ( 2,575)  WIAAdult/DWSalaries
20-5520-4800-4827-127-000 2,575WIAAdult/DWLongevity

20-5521-5522-699-032 ( 24,062)  WFBGClientParticipationExp
20-5521-5522-122-000 24,062WorkFirstOvertime

JustificationForRequest:  Fundsarebeingtransferredbetweensalaryaccountsandlongevityaccountstocleanupany
overspendinginaccountlineitems. TheWorkFirstOvertimeaccounthasoverspentduetounanticipatedbarrierswith
theStateofNCFastsystem. TheWIAOvertimeaccounthasoverspentduetotheneedforstafftotransitionrecords
duringagapincontractedservicestoanothersystem. WorkFirstandWIAis100% Federalfunds, noCountyfunds.  
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5600DHHS - SocialServices
20-5600-5622-399-000  ( 1,000)  NutritionOtherServices
20-5600-5622-211-000 1,000NutritionJanitorialSupplies

JustificationForRequest:  DuetoanincreaseincostforsuppliesandanincreaseinparticipantsvisitingtheNutrition
sites, wearerequestingtotransfer $1,000fromNutritionOtherServicestoNutritionJanitorialSupplies.  

5600DHHS - SocialServices
20-5600-5623-199-000  ( 6,000)  ProfessionalServices - Other
20-5600-5623-193-000 6,000ProfessionalServices - Medical

JustificationForRequest:  FundsarebeingtransferredbetweentwoAdultServicesInHomeAideaccountsinorderto
provideneededservices. Therehasbeenanincreaseinthenumberofcasesthatrequirethenursingassessmentatthe
higherlevelofcare.  

6120Parks & Recreation
10-6120-194-000  ( 2,520)  ProfessionalServices: Banking
10-6120-422-000 2,520SoftwareRental & LicenseFee

JustificationForRequest:  ThepurposeofthisrequestistotransferfundsfromtheProfessionalServices: Banking
accounttotheSoftwareRentalandLicenseFeesaccount. Thesefundswillbeusedtopaytheannualsoftwaredataand
storagefeesassociatedwiththeMaxGalaxyschedulingsystemusedforparkfacilityreservations.  

6120Parks & Recreation
10-6120-351-000  ( 3,620)  Repairs & Maintenance: Bldgs
10-6120-530-000 3,620Equipment/Furniture

JustificationForRequest:  ThepurposeofthisrequestistotransferfundsfromtheRepairs & Maintenanceaccountto
theEquipment & Furnitureaccount. Thesefundswillbeusedtopurchaseaminipontoonboatwhichwillbeusedto
cleandebrisfromlakesandpondsintheparksystem. Debrisincludesheavyitemssuchaslogsandtiresaswellas
trash. TheJonboatwecurrentlyusehasamaximumweightcapacityof400poundswhichmakesitdifficultfortwo
employeestosafelyhaulequipmentnecessaryforremovingdebris (chainsaws, etc.) andthedebrisitself. Thepontoon
boatwillprovideastableplatformforemployeestoworkandsufficientweightcapacity (650pounds) forstafftosafely
cleanlakes.  


