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North Carolina Housing Finance Agency
Urgent Repair Program ( URP23) 

Post -Approval Documentation

URP2312 Gaston County

A. instructions

Your Application for Funding was approved for the requested amount. The numbers in the table in section E below

reflect the numbers from your application and represent the required performance standards for your URP22 award. 
If you agree with the amounts listed. please provide the information and documentation requested below and return
this Post Approval Documentation packet to Chuck Dopler, Team Leader of Home Ownership Rehabilitation, who
will serve as your case manager throughout your project. All proposed changes to these performance standards will
require Agency approval and should result in no net loss of application rating points. 

Local Matching Funds ( N/A) 
Your Application for Funding stated that other funds would be available to assist with repairs/ modifications of your
proposed housing units. Please provide documentation. from the funding source, for each source of local matching
funds. The table immediately below summarizes the proposed amount of matching funds according to your
application. 

Source of Funds Amount

Total of local matching funds committed to the URP23 project 0

C. Assistance Policy (Attach) 
Because URP beneficiaries are not necessarily pre -selected and approved through a public hearing process, it is
especially important that URP recipients adopt an assistance policy that thoroughly and clearly identifies criteria for
eligibility for assistance, and for prioritizing applicants once they have been determined eligible. This policy should
be fair, open and non- discriminatory. In addition, other facts, policies and procedures affecting potential applicants
and/ or recipients of assistance should be spelled out in your assistance policy. Please submit your proposed
Assistance Policy as part of the completed Post Approval Documentation. 

D. Procurement and Disbursement Policies ( Attach) 

URP Recipients must submit a copy of their Procurement Policy that is specific to URP23 and is written in
accordance 2 CFR 200, and a copy of their Disbursement Policy to the Agency for review and approval. 

E. Service Area Requirements

The Application for funding was approved based partly on your targets for Program assistance by service area and
the percentages of Program funding to be spent in each county within the service area. Your required targets ( based
on your requested amount), broken out by county. are shown in the table below. 

Service Area Proposed # of Units Program Funds

Gaston 10 132, 000

TOTAL 10 132, 000

Continued on Reverse Side



F. Bonding/ Honesty and Fidelity Insurance Coverage ( Attach) 
Recipients must submit evidence that honesty and fidelity insurance coverage is available in an amount not less than
50% of your URP23 funding allocation. This must be in the form of a letter from the recipient' s insurer identifying
the policy by number, the amount of' coverage, the effective date, the positions covered by the policy, and containing
a statement that NCHFA will be notified in writing if the coverage is discontinued or reduced. For self -insured units

of government, the acceptable evidence of insurance will he a letter from the unit' s chief financial officer or
manager, stating that the unit maintains a self- insurance fund in an amount adequate to provide honesty and fidelity
coverage equal to 50% of the URP23 allocation. The letter must state that the recipient will notify NCHFA in

writing if the self- insurance is discontinued or reduced to a level that no longer provides the required 50% coverage. 

G. Fiscal Year and Audits ( Complete this section) 

Recipients will be required to submit reports as required under NC State General Statue 143C- 6- 23 ( Non - 

Government Organizations) or NC State General Statue 159- 34 ( Units of Local Government) 

Fiscal year begins 7/ 01 and ends 6/ 30

H. Acknowledgement of Audit Compliance Reporting Responsibilities ( Attach) 

Please have the financial person from your organization, responsible for coordinating the annual audit, complete and
sign the enclosed " Audit Compliance Responsibilities" form, acknowledging its receipt. Then, return it with the
completed PAD. 

1, Organizational Documents ( N/A) 

Recipients who are not units of government must supply copies of their organizational documents, including
articles of incorporation, by laws and a listing of all directors, officers and staff. 

2. Recipients that are private - nonprofit organizations must forward a notarized copy of their Conflict of Interest
policy, in accordance with G. S. 143C- 6- 23, to the Agency, which addresses conflicts of interest that may arise
involving any member of the recipient' s management, board of directors or other governing body. 

3. Recipients that are private nonprofit organizations must provide a written statement, made under oath and
completed by the organizations board of directors or appropriate governing body, stating that the organization
does not have any overdue taxes, as defined by G. S. 105- 243. 1. 

J. W9 Tax ID and Direct Deposit ( Attach) 

Enclosed is the Form W- 9 Request for Taxpayer Identification Number and Certification. Please complete this

form with the requested information and return the completed form with the PAD. 

2. Also, enclosed is the form for electronic payments, which will allow for direct deposit of Program funds into
your designated checking account. Please complete this form with the requested information and return the
completed form with the PAD. 

K. Intergovernmental Agreement ( N/A) 

Please provide a copy of an intergovernmental agreement between your governmental entity and the governmental
entity in which you will be providing services under URP23, as required by GS 160- 456. 

Certifications

The Recipient certifies that: 1) there have been no changes in the key personnel or their roles as identified in section
III. B of the Application for Funding: or 2) the Recipient has submitted a written request to the Agency indicating
the change( s) in personnel and/ or their roles accompanied by a detailed resume for each. The Recipient certifies that
the information, provided herein and herewith, is complete and accurate and that, if approved by the North Carolina
Housing Finance Agency, it will be made part of the Funding Agreement by reference, superseding any conflicting
information contained in the original Application for funding without otherfviseafigcting said Application. 

Attest Authorized Signature

6 6%) Lj5cii' 
Date
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Gaston County

Assistance Policyx U " uUc 

For the 2023 Cycle of the

Urgent Repair Program

What hathe Urgent Repair Program? Gaston County has been awarded $ 132. 0O0bvthe

North Carolina Housing Finance Agency rNCHFA"\ under the 2023 cycle of the Urgent

Repair Program /'' URP23''\. The funds provided by the NCHF/\ come from the North

Carolina Housing Trust Fund and NCHFAAgency funds. This program provides funds to assist
very -low and | nvv- incprne households with special needs in addressing housing conditions
which pose imminent threats to their | iha and/ or safety or to provide accessibility modifications
and other repairs necessary to prevent displacementof very - low and low- income
homeowners with special needs such as frail elderly and persons with disabilities. Atleast

1Ohouseholds will beassisted under URP23for Gaston County. This Assistance Policy describes who

is eligible to apply for assistance under URP23, hOvv applications for assistance will be
rated and ranked, what the form of assistance is and how the repair/ modification process will

be managed. Gaston County has tried to design this URP23 project to be yoir, 
open, and consistent with the County' a approved application for funding and with NCMFA' a
URP PFognynl Guidelines. EMERGENCY and HEALTH Notifications: Due

hothe current COVD- 1Spandemic, increased awareness of the need to

protect Gaston County representatives and the homeowners they serve from various health
related exposures has become more apparent than ever. Homeowners participating in the

URPprogrann must agree tofollow all | ooa|, state and federal guidelines for emergency preparedness
surrounding the COV|[)-19 pandemic and any other emergency declared that

includes their property address for the duration ofconstruction ODthe property. Eligibility To be
eligible for assistance under URP23 applicants

1\ Must reside within Gaston County and own and

occupy the home in need of repair. 2) Must have a household income which does
not

exceed 50Y6 of the County median income for the household size (see income limits
below) 3\ K8ua1 havea special Deed (i.e. be

elderly, ? 82 years o{ d, handicapped or dis@b| ad, o vehanmn, a single parent with a

dependent living at home, g large family with >5 household members or a household with a
child below the age of six with lead hazards inthe home. 4) Must have urgent repair

needs, which cannot bemet through

other state or federally - funded housing assistance programs. 



URP23 Income Limits* for Gaston Coun
Number in

Household

30% of Median

very -low income) 
50% of Median
low income) 

1 20, 950 34, 900

2 23, 950 39, 900

3 26, 950 44, 900

4 29, 900 49, 850

5 32, 300 53, 850

6 34, 700 57, 850

7 37, 100 61, 850

8 39, 500 65, 850

Income limits are subject to change based on annually published HUD HOME L
require a re -approval by the Governing body. 

its This update will not

Outreach Efforts of the Urgent Repair Program At minimum outreach will include: an

article about the Urgent Repair Program that will be published in the local newspaper(s), 
Senior Centers in Gaston, on the local cable government channel, and on the County
website. In addition, these publications will be posted and distributed in Spanish. 

Selection of applicants

There are many more URP- eligible households ( with eligible houses) than can be assisted
with the available funds. Therefore, Gaston County has devised the following priority
system to rank eligible applicants, determine which of them will be selected for assistance

and in what order. Under this system applicants will receive points for falling into certain
categories. Applications will be ranked according to which receive the most points, If

alternate applicants are not identified on the original applicant list and must be solicited, 

the solicited eligible applicants will be selected on a first come, first to qualify basis. 

Priority Ranking System for Gaston County URP

Special Needs ( for definitions, see below) 

Disabled, Elderly or Veteran Head of Household ( 62 or older) 

Disabled, Elderly, or Veteran Household Member ( not Head of
Household) 

Single -Parent Household ( with one or more children in the home) 

Large Family ( 5 or more permanent residents) 
Child under 6 with lead hazards in the home

Points

4

3

3

2

2

Income ( See Income Table above) 
Less than 30% of County Median Income
30% to 50% of County Median Income

Points

10

5

NOTE"* If the household has more than one special need as outlined above then that

applicant will receive the allotted points for all applicable categories ( e.g. If a household has an
elderly head of household member who is also a single parent and has more than 5 permanent
residents, that applicant would receive 9 priority points. 

In the case of equivalent rankings based on the above criteria, the applicant with the

lowest percentage of median income will rank highest. 

Under NCHFA Program Guidelines, a minimum of 50% of the first 10 households assisted

must have incomes which are less than 30% of the area median income for the household
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size, and no household with on income exceeding 50% of the area median income will be

eligible. This guideline will be adhered to strictly and will be the primary factor in the selection
ofthose households bobeassisted under URP. Recipients of

assistance under URP will be chosen by the above ordeho without regard to race, color, 
religion, national origin, sex, familial status and disability, The definitions

ofspecial needs' populations under URPare: Elderly: Anindividual aged
02orolder, Disabled: Apereon who has

a physioa|, mental ordevelopmental disability that greatly limits one or more
major life activi\ iaa, has a record of such impairment, or is regarded aahaving such mnimpairment. w

Large Family: A large
family household is composed of five or more individuals; at least four are immediate family rnenobmrm. 

Head ofHousehold: The person orpersons
who own/s>the house. w Household Member Any individual who

iaanoccupant ( defined below) of the unit tube rehabilitated aho|| be considered o "household member" (
the number of household members will be used to determine household

size and all household members are subject toincome verificobon). w Occupant: An occupant

is defined aoany immediate

family member ( mother, fother, spouse, son/daughter of the head of the household, 
regardless of the time of occupancy); or non -immediate family member who has resided in

the dwelling at least 3 months prior to the submission of the fonni| y'o application. 
Single - Parent Household: Ahousehold inwhich one and only one

adult resides with one prmore dependent children. Ny&ensn: A person who served in the
active nni|itary, nova|, 

orair service, and who was discharged or released therefrom under conditions other than dishonorable. Must be able toprovide
ecopy ufUO214. Child with Lead Hazards in the home: m child bo|

oxv the o0a of six
with lead hazards in the home. Client Referral and Support Services Many homeowners assisted through the Urgent Repair Program

may also

Deed other services. When the Urgent Repair P[Og:3nl mbnff
person meets the homeowner during the work write- up process, they will discuss additional nasounooa
in the County for which the homeowner may qualify and provide contact information for
accessing those services. What is the form of assistance under URP23? The Program
will provide assistance to homeowners

whose homes are selected for repair/modification in the form of m loan. Homeowners
will receive an unsecured, deferred, interest - free |oon, forgiven at [ate of 3. 00Oper

year, until the principal balance ( sreduced tozero. What isthe amount ofthe loan? The

amount of the loan will depend onthe scope nfwork necessary to

address the identified imminent threats to |iha and/or safety, and that will be determined by the Program

Manager. There is no nnininlunn to the amount of the loan hoxvexwr, the nneximnunn life -time
limit according to the guidelines ofURP is $13. 000. What hinds of work will be

done? Only repairs that address imminent threats to the life



under the {} ounb/' s URP. It should be noted that all deficiencies in m home may not be
rectified with the available funds. All work that is completed under URP must meet or exceed

NC Residential Building Coda. 

Who will dmthe work mmthe homes? Gaston County isobligated under URPtoensure that quality work
is done at reasonable prices and that all work is contracted through a fair, open and competitive
process, Tomeet those very difficult requirements, Gaston County will invite bids only
from contractors who are part of an "approved contractors' registry." Please requesta copy
of the Gaston County Procurement and Disbursement Policy for further information. Homeowners who
know of

quality rehabilitation contractors that are not on the Gaston County Approved Contractors Registry
are welcome to invite them to apply.) A nnininnurn of three

approved contractors will be invited to bid on each job, and the lowest responsive and responsible bidder
will be selected for the contract. " Responsive and responsible" is described in

the Procurement and Disbursement Policy, What are the steps |

nthe process, from application tocompletion? Now that you have the information about how
to qualify for the URP program, what work can be done, and who will do it, let'
s go through all the major steps in the process: 1. Completing amApplication form: 

Homeowners who wish 10apply for assistance mus< do so between September1*ond
September 30m of 2023, Applications must be valid and completed by the deadline to

be ranked. All applications received after September m 2023 will be placed on
a waiting list for a second ranking if remaining funds exists. 2- Where do | apply: Apply by

contacting Angela Sanford DHH8 Eounonn| o Support 8en/ ioea Department at 704- 882-
7863 and/or Lauren Lewis Housing Rehab Specialist at 704-866-3114. Proof of
ownership and income, documentation of a special need, and up to date property taxes will
be required. Those who have applied for housing assistance from the UFlP Program in
the past will not automatically be reconsidered. A new application will need tobesubmitted. 3' 
Preliminary inspection: The Gaston County

Housing Rehab Specialist and/ orthe Program Manager will visit the homes
of top-ranking income/ special needs households t0determine the need and feasibility ofrepairsAnodificaduns. 

Homeowners must inform staff ofany knownpeat infestations prior
to the visit. The County staff has the right to deny on application based on
health and safety concerns that may put their staff and/or contractors at risk. 4` 
yNobom of Disposition: After Gaston County

receives applications and haa visited the hornaa ofthe top-ranking houoeho| do, 
aletter will be sent 0othe applicants advising them of their status. The applicants who are
either low ranking or whose homes are not appropriate for the program will be

notified they will not be served under the program. Applicants whose homes appear tobe appropriate
for the program and who have the highest ranking will be

notified that they were selected to be served pending income verification, home ovvnoneh| p
and other qualification checks as required bythe program. Those applicants who were
not selected to be 4



Ei

served at first, but who rank highly and have homes appropriate Co be mennad
under the program, will be notified of their status as alternates. 

5. Screening mfapplicants: Applications will berated and ranked bvthe County based Vn the priority
system outlined on poge2. The households to be assisted will be selected by November
15. 2023. Household income will be verified for program purposes only information will
be kept confidential). Ownership of property will be verified along with other rating

factors. From this revievv, the ban ( 10) most qualified applicants will be chosen according
to the priority syabarn described above. There will also be a list ofmt least (3) 
alternates. Applicants not receiving notification that they were chosen by November 15.
2O23may contact Lauren Lewis Housing Rehab Specialist 7O4-8O0-3114 toconfirm the disposition
ofthe application after that date. 6. Applicant interviews: Approved applicants

will be provided detailed information on oaaietmnoe, ppoOnmrn repair/ modification standards
and the contracting procedures aasoo/ gkod with their project
mt this informational interview. 7. Work write-up: The

CVuOb/ s Program Manager and/or Housing Rehab Specialist will visit the home again for
amore thorough inspection. All parts Vfthe home must bemade accessible for )nope[ tion, including the G1hc
and onavv| apoce. if any. The owner should report any known problems such as electrical
short circuits, blinking lights, roof leaks and the like. The Program Manager and/or
Housing Rehab Specialist will prepare a complete and detailed work specifications ( known as the "
work write-up"). A final cost estimate will also be prepared by the Program Manager

and/ or Housing Rehab Specialist and held in confidence until bidding iecompleted. B. Formal agreement: 
After approval of the

work write-up, the homeowner will sign a formal mDnaennent that will explain and govern
the repair/modification process, and an explanation of the Promissory Note, which is
considered e forgivable loan. This agreement will define the roles of the

parties involved throughout the process. 8. Bidding: The work write-up and

bid documents will be conveyed to all contractors from the Approved Contractor Registry who will be
given no less than seven days in which to inspect the property and prepare bid proposals. 
The names of the invited contractors will b*supplied tothe homeowner. Each contractor will
need access toall parts ofthe house invvh)oh work is to be performed in order
to prepare a bid. A bid opening will be conducted at the Gaston County Administration Building Housing Rehab conference
room located at 128 W. Main Ave. Gaatonia, NC 28053
in Gaston Counb/, N{}. All bidders are invited to attend, but attendance is not required. 

In addition, it will be at the discretion of Gaston County to hold m virtual bid opening

process with all bidders invited to attend. 1D.Contractor selection: Within week ofthe bid opening, 
after reviewing

bid breakdowns and dnninB hyobors. the winning bidder will be selected, All bidders
and the homeowner will be notified of (1) the selection, (2) the amount, (3) 
the amount of the County' s cost eohrnmba. / 4> any support o,contingency costs that will be included
in the loan amount, and (5) ifother than the lowest bidder is oo| anbad, the
specific reasons for the selection. a



11. ExecuOon of loan and contract: The / omD will be executed as well as the

repair/modification contract prior towork beginning onthe project. | ffunding ieavailable, project related support
costs incurred uphnthe amount of $1.000vviU be included in the loan document. If any
additional funding is available above and beyond hard and support costs, the loan document
may or may not include a contingency amount of up to15%0f the estimated cost for

any unforeseen project oostsduringtheoouroeofUleproject. The total loanamount will
never exceed $12.000. If any portion of the contingency amount isnot incurred during the
course mfthe project, thentheappvuprioteEatoppe| popenwodk will be completed to represent the
actual ( decreased) project costs. The construction contract will be between the contractor
and Gaston County, with the homeowner signing as an interested third party. The
homeowner will sign a document giving Gaston County the right 10oversee the execution ofthe
repairs ontheir home, 12.13rm+ omnstrucUmn conference: A pre -construction meeting will

be held at the home. At this time, the honneownor, contractor and program representatives will
be present and discuss the details ofthe work tobedone. A1the discretion ofGaston
County all parties must be present at this meeting either in person or virtually. Starting and
ending dates will be agreed upon, along with any opaoim| arrangements such as weekend or
evening work hours and disposition of items to be removed from the home ( such
as old plumbing, etc.). If the contract has been executed, Gaston County will issue a "proceed
order" formally instructing the contractor to commence by the agreed - upon date. However, time
extensions aho|| be granted due to unforeseeable causes and the proceed order date
may bechanged. 13. Cmnstructon: The contractor will be uaopnnaibka for obtaining any required
building permits

for the project before beginning work. The permit must be posted at
the house during the entire period of construction. Program staff will doma| y monitor the
contractor during the construction period tomake sure that the work isbeing done according tothe
work write-up (which is made a pad of the rehabilitation contract by reference) and
ina timely fashion. Coda Enforcement Officers will inspect new work for oonnp|| onoe with the State
Building Code as required by the guidelines of URP23. The homeowner will be responsible
for working with the contractor toward protecting personal property by clearing work areas as
much an practicable. The contractor will be responsible for all clearing
and cleaning activities necessary due toconstruction activities, 14.Change Orders: All changes to the
scope of work must be reduced to writing as

a contract amendment (" ohongaorder") and approved by all parties tothe contract: the owner, the contractor and two
representatives ofGaston County. | fthe changes require an increase in the loan amount, 
a loan modification stating these changes in the contract amount must be completed

by Gaston County and executed by the owner. If the changes result in a decrease
in the loan amount, an estoppel informing the homeowner of these changes in the
contract amount will be completed by Gaston County and conveyed tothe owner. 15.Paymnents
to contractor: The contractor will be paid following inspection of and satisfactory mmnnp| eUon
of all itanlo on

the work write- up and change nrdmre, if any, as outlined in the
Gaston County Procurement and Disbursement Policy. 6



16. Post-construcUom meeting: Following construction the contractor and the Program
Manager and/ or Housing Rehab Specialist will sit down with the homeowner one | mct
time. At this meeting the contractor will hand over all the owners' manuals and
warranties on equipment. The contractor and Program Manager and/ or Housing Rehab
Specialist will go over operating and maintenance requirements for any new equipment
or materials installed and discuss general maintenance of the home with the
homeowner. The homeowner will have the opportunity toask any final questions about the
work and the loan. 17.

Closeout: Once each item outlined in section 16 has been satisfied and the homeowner has

signed a Certificate of Satisfaction, the job will be closed out (fully completed). What

are the key dates? If, after reading this docunnent, you feel that you qum| Kv for this program
and wish to app| y, please keep the hJUOvViO0 dates in mind: Applications

tobaavailable tothe public starting September 1st,2O23. Applications must
be turned iMtoGaston DHHGEconomic Support Services Department by5:00 PM

on September 3[th.2O33. Selected households will benotified
byNovember 15th.2O23. All rehabilitation work must bmunder contract
byNovember 15th.2O23. w All rehabilitation work must becompleted byDecember 31ot`

2O24. How dm|request an application? Just contact: Angela Sanford OHHSEooOonkc

Support Services Department 33ODr. Martin Luther King

Jr. Way

Gastonia, NC28O52 Phone: 704-

802- 7983 Lauren Lewis Housing Rehab Specialist
Gaston County

Building | OSp8Cti0Ds P.O.

Box 1578 Gastonia, NC 28058
Ph.7O4-88M- 3114
Email: lauren. lewis@gastongov. com

Is there a

procedure for dealing with

complaints, disputes and appeals? 

Although the application pvomsoa and repair/modification guidelines are meant to be aafair

ao possible, the Gaston County URP Program realizes that there is still a chance
that some applicants or participants may dispute decisions, work oornp| eUyd or other issues. The
following procedures are designed to provide an avenue for resolution of complaints and
appeals. Duhnq the application process: 1. If an applicant feels that his/her

application was not fairly
reviewed or rated and xvnu|d like to appeal the decision made about it, he/she should contact

Housing URP PonQnonn Manager Marc Bolick within 5 days of the initial decision and voice
their concern. If the applicant remains dissatisfied with the decision, the detailed complaint should beput into

7



2. A written appeal must be made within 10 business days of the initial decision on an

application. 

3. Gaston County will respond in vvhbng to any complaints orappeals within 10 business days
of receiving written comments. Ouhnqthe

repair/ modification process: 1. If
the homeowner feels that repairs or modifications are not being nnnnphahed according to the

contrGo\, he/she must inform the contractor and the Program Manager. 2 The

Program Manager will inspect the work in question. If he finds that the work is not being completed

according to contract, the Program Manager will review the contract with the
contractor and ask the contractor toremedy the problem, 3. |fthe Program

Manager finds that the work kobeing completed according tocontract, the complaint will be noted, and the
Program Manager and the homeowner will discuss the concern and the reason for the

Program Manager' s decision, 4. |fproblems persist, a mediation conference

between the homeowner and the contractor may be convened by the Program Manager
and facilitated by the Gaston County Grants W1aD@Qe[ 5. Should the mediation conference fail
to

resolve the dispute, the Grants Manager, Pat Lavvs, will render m written final decision. 

She may be nontoohaU by email: p|nvvo6E qaetonqov. 00rnorphone 7O4' 860- 3771. 
Will the ponmonm| information provided remain confidential? Yes. 

All information in applicant files will remain confidential. Access to the

inhlnnodon will be provided only to County employees who are directly involved in the
proQnsrn. the North Carolina Housing Finance Agency and auditors. What about conflicts of
interest? No officor, employee

or other public official of Gaston Cnuntv, or member of the Gaston County Connrniooion, 

or entity contracting with Gaston Countv, who exercises any functions $ rresponsibilities with respect
to URP23 ohmU have any interest, direct or indinact, in any contract or

subcontract for work to be performed with program funding, either for themselves or those with whom
they have family or business ownership tims, during their tenure or for one year
thereafter. Relatives of Gaston County employees, Council Members and others closely identified with the
Cnunty, may be approved for rehabilitation assistance only upon public disclosure before
the Gaston County Commission and xv[i1tan permission from NCHFA. What about
favoritism? All activities under URP23, including rating

and ranking mpp| icaboOe, inviting bids, selecting contractors and resolving cornp|
ain1n, will be conducted inm hair, open and non- discriminatory nnanner, entirely
without nsgond to name. co| mr. reliqion, national oriqin, sex, familial status and disability. Who
can / contact about URP23? Any questions regarding any

part of this application or program should be addressed to, Lauren Lewis Housing Rehab
Specialist Gaston County Building Inspections

P.O. Box 1578 Gamtnnia, 
NC 28050 8



Ph. 704- 866- 3114

Email: lauren. lewis@gastongov. com

Contacts will do their utmost to answer questions and inquiries in the most efficient and
correct manner possible. 

This Assistance Policy is adopted this

DOnna Ierk to th

44

o ary Public

A40

ay of 7/4% kro 2

Chair / astoI

1, T,Jsk

ourtyBOar'd of Commissioners

ANGELA STACKS
NOTARY PUBLIC

GASTON COUNTY, NORTH CAROLINA
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Gaston County
2023

Procurement and Disbursement Policy
URGENT REPAIR PROGRAM

PROCUREMENT POLICY

1. To the maximum extent practical, Gaston County ( the County) promotes a fair, open
and competitive procurement process as required under the North Carolina Housing
Finance Agency' s Urgent Repair Program ( URP). Bids are invited from Contractors

who are part of the County' s approved contractor registry. ( To be on the registry, a
contractor must complete an application, have their recent work reviewed and

approved by the Program Manager and submit proof of insurance and RRP Firm
Certificate.) Any contractor listed with and approved by the County and in good
standing ( i. e., no unresolved, past -performance issues) receives automatic

approval status on the contractor registry. 

2. At least three eligible contractors on the County' s approved contractor registry will
be invited to bid on each job and the lowest responsive and responsible bidder will
be selected for the contract. " Responsive and responsible" means ( a) the contractor

is deemed able to complete the work in a timely fashion, ( b) the bid is within 15% 

below or 20`)/0 above the County' s cost estimate, and ( c) there is no conflict of
interest ( real or apparent). 

3. Although bid packages may be bundled for multiple job sites, the bids for multiple
job sites will be considered separate and apart when awarded and will be awarded
to the lowest responsive and responsible bidder(s) for each job site. Gaston
County adheres to North Carolina General Statutes. 

4. Bid packages will consist of an invitation to bid, work write up( s) and bid sheet(s) for
each job. The County will conduct a public bid allowing qualified vendors to provide
quotes, bids or proposals for the product or services needed. Every reasonable
effort will be made to receive at least three quotes, bids or proposals. A bid package
request will be sent out to at least 3 contractors on the Approved Contractor Registry
via email. 

5. Bids must include a cost -per -item breakdown with line -item totals equaling the
submitted bid price. Discrepancies must be reconciled prior to a contract being
awarded. 

6. Any change to the original scope of work must be reduced to writing in the form of
a change order to be agreed upon and signed by all parties to the original contract
and two representatives of the County. The change order must also detail any
changes to the original contract price. 

7. No work may begin prior to the following documents being awarded and fully
executed: a loan between the County and the homeowner and a contract between
the vendor and the County; additionally, a written order to proceed will be provided
by the County to the contractor, with a copy to the homeowner, clearly stating the
times available for construction activities. In addition, a pre -construction conference
and " walk thru" shall be held at the work site prior to commencement of repair work. 



8. The County nsG8n/a8 the right to reject any or all bids at any time during the
procurement process. 

8. / n the event of true emergency situation, the OoUnh/ reserves the rightto waive
OVmna| procurement procedures in favor of more expedient rnethoda, which may
include seeking telephone qu0tas, ernai| S, faxed bids and the like. Should such

methods ever become necessary the transaction will hmfully documented. In the event
phone bids are used, the County will call the first three responsive contractors onthe
approved contractor list who have indicated Odesire tubaonthe telephone call list. The

County will track who has been called and is responsive and will rotate through the list
before starting through the rotation again. 10./U| sealed

bide will be opened publicly at a time and place to be announced in the bid invitation. 
All bidders are welcome to attend. 11.Gas1oD County

is an equal opportunity employer, implements nondiscriminatory practices in
its procurement/ disbursement and willmake special outreach efforts to
include MyN/ BE ( Minority/ Women Business Enterprise) businesses within its
contractor and subcontractor pool. Tothe maximum extent practical, Gaston County promotes
fair and open competition in the procurement of all goods and services
under the Program consistent with 2 CFR 200 Subpart D. DISBURSEMENT POLICY All repair

work must

be inspected b«im\the CUuDh/ SProgram Manager and/ or the Housing Rehab Specialist, and /b\ 

the hVnneoxVDe[ prior to any payments to cOntn3{ tOn8. Also, Code Enforcement (]
ffio8rG will inspect new work for compliance with the State Building {}ode

as required by the guidelines ofURF» 23. If all work is deemed satisfactory and all

other factors and written agreements are in order, payment will beissued upon presentation
nfonoriginal invoice from the contractor. The Contractor should a||oxv 21 business
days for pnJoBSaing of the invoice for payment. 2. If any of the work
is

deemed unsaUSf3ctorV, it must be corrected prior to authorization of payment. If the contractor fails
to correct the vvodv to the satisfaction of the Count/' a Housing Rehab

Specialist and/ or Pnog[ 8rn & 4anaQur, payment may be withheld uOb| such time

the work is satisfactory. ( Contractors may fo||Vvv the County'a Urgent

Repair Program Assistance Policy if G dispute OoCU[n; however, contractors will abide bythe
final decision as stated in the policy). 3. The County assures, through this po| icy. 

that adequate funds will be available to pay the contractor for satisfactory work. 4. All
contractors, sub -contractors and suppliers must

sign a lien vvakxe[ prior to disbursement offunds, 5. At project closeout a certificate
of final

inspection will be done by the Program Manager or Housing Rehab 8pmo\ a(ict indicating
that work has been satisfactorily oVnlp| e1md in accordance with the contract. All
rnateho| and workmanship will be guaranteed by the contractor forGperiod of
one-year, using the date the Rehab Specialist declares all work complete and approves the
final invoice for payment. The homeowner will be provided with a1
year warranty date by Gaston County in



The Procu

ei,(3

ement and Disbursement Policies are adopted this the (,"-;'-'• day of
2093. 

dNoiary Public

107/ r);6 ;&) p ; ogs g 20 .`-7

Chair / s on County Board of Commissioners

ANGELA STACKS
NOTARY PUBLIC

GASTON COUNTY NORTH CAROLINA

CONTRACTORS STATEMENT: 

I have read and understand the attached Procurement and Disbursement Policy. 

BY: 

COMPANY NAME: 

WITNESS: 


