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Tuesday, February 10, 2026 Meeting Agenda

BUDGET PLANNING SESSION
Gaston County Administration Building
128 W. Main Avenue, Gastonia, NC 28052
3" Floor — Conference Room 3A

3:00 PM
CALL TO ORDER

l. Opening Remarks — Chad Brown, Chairman

L. Economic Development Update

e Objective: Donny Hicks, Economic Development Director, will provide the Board an update on
current and future economic development projects within Gaston County.

1. Capital Projects Overview — Ray Maxwell

e Objective: Ray Maxwell, Director of the Office of Capital Improvements (OCl), will provide the Board
an update on all submitted capital projects within Gaston County for the FY27 Budget.

V. Davenport Public Finance — Capital Planning
e Objective: Mitch Brigulio, Senior Vice President of Davenport Public Finance, and County staff will
provide the Board an update on capital planning and the new capital planning model

V. Review, Decisions, and Directions — County Manager

e Objective: Decision points and direction regarding capital projects.

VI. Wrap-up / Adjournment
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