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Board Action

File#: 17-382
1

Commissioner Hovis - Sheriffs Office - To Authorize Implementation of Gaston County Jail Capital Needs Projects to
Commence Prior to Jail Expansion Project AS AMENDED to Increase the Body Scanner Estimate by$ 20,000- Total

Project Estimate-$ 674,000

STAFF CONTACT 1
Sheriff Alan Cloninger- Sheriff's Office- 704-869-6860 i

BUDGET IMPACT

N/A t

BUDGET ORDINANCE IMPACT

E N/A

BACKGROUND

Due to the overcrowding issue and age of the Gaston County Jail, a jail expansion study was performed by Stewart -     
tt

Cooper - Newell Architects of Gastonia, NC to determine current and future needs of the jail. The Sheriffs Office has

prioritized jail capital projects as outlined in the study ( pg. 1- 3# 8) that require implementation prior to the jail expansion.
The estimated cost of these projects is $ 654,000. This estimate is not a replacement for competitive bids that must be
secured.

1
With this Board Action, the Sheriffs Office seeks approval from the Board as to which capital projects can be
implemented prior to the jail expansion and a timeframe for when the projects can commence.
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I, Donna S. Buff, Clerk to the County Commission, do hereby certi    . t thd`above i+ . tr    = •d̀"correct copy of action
taken by the Board of Commissioners as follows:
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Commence Prior to Jail Expansion Project AS AMENDED to Increase the Body Scanner Estimate by $ 20,000 - Total

Project Estimate-$ 674,000

Page 2

At the 11/ 14/ 2017 Regular Meeting, the Board of Commissioners, by unanimous consent, increased the Body
Scanner appropriation to $ 189,000/ 5- Year Warranty and Authorized the Implementation of Gaston County Jail
Capital Needs Projects to Commence Prior to Jail Expansion Project AS AMENDED - Project Estimate of

674,000.

The Finance Director shall make the appropriate amendment to the Budget Change Request to reflect the
amended appropriation. 4

POLICY IMPACT

N/ A is

ATTACHMENTS

Budget Change Request; Jail Expansion Study; Jail Capital Needs Priority List

I
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I

GASTON COUNTY BUDGET CHANGE REQUEST

i

TO: Earl Mathers COUNTY MANAGER

FROM:     4315 SHERIFF'S OFFICE E
E

Dept. # Department Name

E
Department Director's Name Date t

t
f

TYPE OF REQUEST:

I
1 Line Item Transfer Within Department& Fund Line Item Transfer Between Funds*

f

IProject Transfer Within Department& Fund X Additional Appropriation of Funds*

t[[[-

8

I Line Item Transfer Between Departments*   Requires resolution by the Board of Commissioners I"

r

ACCOUNT NUMBER AMOUNT

ACCOUNT DESCRIPTION Fund- Function- Dept- Division- Object- Project Whole Dollars Only

As it appears in the budget)      xxx- xx- xxxx- xxxx- xxxxx- xxxxxx See Note Below)

FUND BALANCE-APPROPRIATED 010-99-9900-0000-490000 674,000}

E
FURN/ EQUIP <$ 5, 000 010- 01- 4265-4260-540001- 18133 54,000

FURN/ EQUIP > $ 5,000 010- 01- 4265-4260-540002- 18133 460,000

REPAIRS& MAINTENANCE 010- 01- 4265-4260-530023-18133 160,000 1

It
g

i
i

j
JUSTIFICATION FOR REQUEST:  t

i

Due to the overcrowding issue and age of the Gaston County Jail, a jail expansion study was performed by Stewart—
Cooper— Newell Architects of Gastonia, NC to determine current and future needs of the jail. The Sheriffs Office has

prioritized jail capital projects as outlined in the study ( pg. 1- 3# 8) that require implementation prior to the jail expansion.

The estimated cost of these projects( shower resurfacing, pod windows,food carts, kitchen equipment, body scanner, air
compressor,hot water heater,door opening pod control) is$ 674, 000 AS AMENDED by the Board of Commissioners at its
11/ 14/ 2017 Regular Meeting. This estimate is nota replacement for competitive bids that must be secured.

I
f
f

Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.
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ce o•
Asst. ChiefDarrell GriffinO       /e- ,   

e

Office# 704-869-6822

Sheriff r Main# 704-869-6800

Alan Cloninger U Fax# 704469-6819

a.0,    P.O. Box 1578
GastonCountyJailAdministration

425 Dr. Martin Luther King
Jr. Way

Sheriff
Gastonia, NC 28053 1

www.gastoncountysheriffsoffice.com

Date: October 17, 2017

MISC NEEDS

Priority List
Jail/Jail Annex

1. Shower Resurfacing 160,000

2. Securing windows in pods 54,000

3. Food Carts 74,000

4. Kitchen Equipment 95, 000

5. Body Scanner 169, 000

6. Back Up Air Compressor 10,000

7. Hot Water Heater 60,000

8. Door Opening Pod Control 32,000

Total $ 654,000
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