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846 Finance

Board Action

File#: 22- 217

Commissioners Worley and Johnson - Finance - To Authorize the Purchase of Body Cameras and Tasers for the County
Police and Sheriffs Office from Sole Source Provider, DLX Axon Enterprise, Inc.; Approve Fund Balance Appropriation of

3, 134, 771; and Approve Reimbursement Declaration

STAFF CONTACT

Tiffany Murray- Finance- 704- 866- 3032

BUDGET IMPACT

3, 134, 771 will be appropriated from General Fund, fund balance and expenses will increase by$ 3, 134, 771.

BUDGET ORDINANCE IMPACT

N/ A

BACKGROUND

The County Police and Sheriffs Office have a Master Services and Purchasing Agreement with DLX Axon Enterprise, Inc.
for body cameras and tasers that will expire in June 2022. Both departments submitted requests for new body cameras
and tasers to the CIP committee as part of the FY 2023 budget process.  Due to the expiration of the contracts in the

current fiscal year, cost of the equipment and the amount of capital funds available for FY2023, the decision was made to
include those items in the FY2023 vehicle and equipment financing package. The contract renewals will be for a period of
five years.

A purchase is sole source according to G. S.  143- 129( e)(6)  Informal and formal purchase - Available when  ( 1)

performance or price competition is not available; ( 2) product is available from only one source; or ( 3) standardization or
compatibility is the overriding consideration. The body cameras and tasers fall under section 3 of the sole source.

This Board Action authorizes the purchase of body cameras and tasers from sole source DLX Axon Enterprise, Inc. for
of the County Police and Sheriffs Office and the temporary appropriation of $ 3, 134, 771 from the fund balance in General

Fund for the purchase, which is to be reimbursed from the proceeds of the vehicle and equipment financing in FY2023 by
means of the attached Reimbursement Declaration.

POLICY IMPACT

N/ A

ATTACHMENTS

Budget Change Request ( BCR); Reimbursement Declaration; DLX Axon Enterprise, Inc. Sole Source ;Documentation;
Quotes/ Product Lists
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GASTON COUNTY BUDGET CHANGE REQUEST

I TO: Dr. Kim S. 

EagleI
COUNTY MANAGER

FROM:       4130 Finance

Dept. # Department Name

Tiffany Murray 5/ 27/ 2022

Department Director' s Signature Date

I TYPE OF REQUEST:

1
Line Item Transfer Within Department& Fund Line Item Transfer Between Funds

Project Transfer Within Department& Fund X Additional Appropriation of Funds*

1
ILine Item Transfer Between Departments*    Requires resolution by the Board of Commissioners

ACCOUNT NUMBER AMOUNT

I
ACCOUNT DESCRIPTION 4 3 3 5 6 7 4 2 6 5 Whole Dollars Only j

Fund Dept Die SueDiv pre'   Su erq Fmx.   Funs OW Peal

XX:(    ***    m x>     MUCK XK xwxx   ,

As it appears in the budget)     See Note Below)

Fund Balance Appropriated 1000- NDP- 000- 00000- FBApro- 0000000- 0000- 99- 490000-    3, 134, 771. 00)

Furn/ Equip<$ 5, 000 1000-GPD- 000- 00000- 000000- 0000000- 0000- 02- 540001-      1, 254, 070. 00

Furn/Equip<$ 5, 000
1000- SHF- 000- 00000-000000-0000000-0000- 02-540001-      1, 880,701. 00

JUSTIFICATION FOR REQUEST:

To authorize the purchase of body cameras and tasers from sole source DLX Axon Enterprise, Inc. for the County Police and Sheriff
Office and the temporary appropriation of $ 3, 134, 771 from the fund balance in General Fund for the purchase, which is to be
reimbursed from the proceeds of the vehicle and equipment financing in FY2023.

it Note: Decreases in expenditures & increases in revenue accounts require brackets.  Increases in expenditures & decreases in

revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.

1
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DECLARATION OF OFFICIAL INTENT

TO REIMBURSE CERTAIN EXPENDITURES

I, Tiffany Murray, Finance Director of the County of Gaston, North Carolina ( the " County"),

having been designated by the Board of Commissioners for the County pursuant to a resolution passed by
said Board on April 13, 2006 as a person authorized to declare official intent on behalf of the County to
reimburse certain expenditures with the proceeds of debt to be issued or incurred by the County, DO
HEREBY DECLARE, on behalf of the County, as follows:

1.       This declaration of official intent is made pursuant to Treasury Regulation Section 1. 150-
g 2, promulgated by the United States Department of Treasury, to declare expressly the

intention of the County to reimburse itself with the proceeds of debt to be hereafter issued
or incurred by the County for certain expenditures paid by the County within sixty days
after payment of the original expenditure.

1 2.       The expenditures for which the County reasonably expects to reimburse itself with the
proceeds of debt to be hereafter issued or incurred by the County include costs of acquiring
body cameras and tasers for County Police and Sheriff Office.

3.       $ 3, 134, 771. 00 is the maximum principal amount of debt reasonably expected to be
hereafter issued or incurred for the purpose of paying the costs of the body cameras and
tasers.

WITNESS my hand this 11 day of JOJi.L 20 dia...

1

G Tiffany Murray
Finance Director

1

1
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5/ 11/ 2022

To:    United States state, local and municipal law enforcement agencies

Re:   Sole Source Letter for Axon Enterprise, Inc.' s TASER Conducted Energy Weapons

A sole source justification exists because the following goods and services required to satisfy the
agency' s needs are only manufactured and available for purchase from Axon Enterprise. Axon is
also the sole distributor and retailer of all TASER brand products in the States of AR, CT, DE, FL,
GA, HI, IA IL, IN, KS, LA, MA, MD, ME, MI, MN, MO, MS, NC, ND, NE, NH, NJ, NY, OK, OR, PA,
RI, SC, SD, VA, VI, VT, WI, VVV, and the District of Columbia and Guam.

TASER CEW Descriptions

TASER 7 CEW•    

Multiple- shotshot CEW

High-efficiency flashlight
Close Quarter and Standoff cartridges

Green LASER and dual red LASERs that adjust for cartridge angle

Arc switch enables drive- stun with or without a Smart Cartridge installed

Central Information Display ( CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.
Weapon logs

TASER 7 Dock connected to Axon Evidence( Evidence. com) services

Onboard self-diagnostic and system status monitoring and reporting
Real- time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch
Can be configured by the agency to alert Axon camera systems
The trigger activates a single cycle( approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle( unless configured by
the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down ( SAFE) position.
Compatible with TASER 7 Cartridges only

TASER7CQCEW

Multiple- shot CEW for agencies that deploy CEWs mostly at close quarters( CQ)
High- efficiency flashlight
Close Quarter cartridges

Arc switch enables drive- stun with or without a Smart Cartridge installed

Central Information Display ( CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.
Weapon logs

TASER 7 Dock connected to Axon Evidence( Evidence. com) services

Onboard self- diagnostic and system status monitoring and reporting

Real- time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch
Can be configured by the agency to alert Axon camera systems
The trigger activates a single cycle( approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle ( unless configured by

Axon Enterprise, Inc. CEW Sole Source Letter Version 25. 0 Page 1
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the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down ( SAFE) position.
Compatible with 12- degree TASER 7 Cartridges only

X2 CEW

Multiple- shot CEW

High efficiency flashlight
Static dual LASERs( used for target acquisition)

ARC switch enables drive- stun with or without a Smart Cartridge installed

Central Information Display ( CID): Displays mission- critical data such as remaining
battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow- on- black display
The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus ( USB) data interface module connected to a personal computer
PC). Data may be transferred to Axon Evidence( Evidence.com) services.

Real- time clock with back- up battery
Onboard self-diagnostic and system status monitoring and reporting
Ambidextrous safety switch
Capable of audio/ video recording with optional TASER CAM HD recorder
The trigger activates a single cycle( approximately 5 seconds). Holding the trigger
down will continue the discharge beyond the standard cycle( except when used with

an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down ( SAFE) position.
Compatible with TASER Smart Cartridges only

X26P CEW

High efficiency flashlight
Red LASER( used for target acquisition)

Central Information Display ( CID): Displays data such as calculated remaining

energy, burst time, and notifications
The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log.  Data can be downloaded using a
universal serial bus ( USB) data interface module connected to a personal computer
PC). Data may be transferred to Axon Evidence( Evidence. com) services.

Real- time clock with back- up battery

Onboard self- diagnostic and system status monitoring and reporting
Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder
The trigger activates a single cycle( approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle ( except when used with

an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down ( SAFE) position.
Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine( SPPM)

Battery pack for the X2 and X26P conducted electrical weapons
Shifting the safety switch from the down ( SAFE) to the up ( ARMED) positions sends

Axon Enterprise. Inc. CEW Sole Source Letter Version 25. 0 Page 2
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a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode.

TEra CEW Model Numbers

1.   Conducted Electrical

AS

WeaponsRB ( CEndWs):

TASER 7 Models: 20008, 20009, 20010, and 20011

TASER 7 CQ Models 20213, 20214

TASER X2 Models: 22002 and 22003

TASER X26P Models: 11002 and 11003

2.   Optional Extended Warranties for CEWs:

TASER 7— 4- year extended warranty, item number 20040
X2- 4-year extended warranty, item number 22014
X26P- 2-year extended warranty, item number 11008
X26P- 4-year extended warranty, item number 11004

3.  TASER 7 Cartridges ( compatible with the TASER 7; required for this CEW to function in

the probe deployment mode)
Standoff cartridge, 3. 5 degrees, Model 20012

Close Quarter cartridge, 12 degrees, Model 20013

1 4.  TASER standard cartridges( compatible with the X26P; required for this CEW to function

in the probe deployment mode):
15- foot Model: 34200

21- foot Model: 44200

21- foot non- conductive Model: 44205

25- foot Model: 44203

35- foot Model: 44206

5.   TASER Smart cartridges ( compatible with the X2; required for this CEW to function in the

probe deployment mode): 
15- foot Model: 22150

25- foot Model: 22151

25- foot inert simulation Model: 22155

25- foot non- conductive Model: 22157

35- foot Model: 22152

6.   Power Modules for TASER 7 CEWs:

Tactical battery pack Model 22018
Compact battery pack Model 22019

7.   TASER CAM HD recorder Model: 26810 ( full HD video and audio) and TASER CAM HD

with AS ( automatic shut- down feature) Model: 26820. The TASER CAM HD is compatible

with both the X26P and X2 CEWs.

TASER CAM HD replacement battery Model: 26764
TASER CAM HD Download Kit Model: 26762

1 TASER CAM HD optional 4- year extended warranty, item number 26763
EEE°

2

Axon Enterprise, Inc. CEW Sole Source Letter Version 25. 0 Page 3
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8.   Power Modules( Battery Packs) for X26P and X2 CEWs:
Performance Power Magazine( PPM) Model: 22010

Tactical Performance Power Magazine( TPPM) Model: 22012

Automatic Shut- Down Performance Power Magazine( APPM) Model: 22011

eXtended Performance Power Magazine( XPPM) Model: 11010

eXtended Automatic Shut- Down Performance Power Magazine ( XAPPM) Model:

11015

Axon Signal Performance Power Magazine( SPPM) Model: 70116

9.  TASER 7 Dock:

TASER 7 Dock Core and Multi- bay Module: 74200

10. TASER Dataport Download Kits:

Dataport Download Kit for the X2 and X26P Model: 22013

11. TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit

Model 44023

12. CEW Holsters:

Right- hand TASER 7 holster by Safariland Model: 20063
Left- hand TASER 7 holster by Safariland Model: 20068

Right- hand X2 holster by BLACKHAWK Model: 22501
Left-hand X2 holster by BLACKHAWK Model: 22504
Right- hand X26P holster by BLACKHAWK Model: 11501
Left-hand X26P holster by BLACKHAWK Model: 11504

13. TASER Simulation Suit II Model 44550

14. TASER 7 conductive target Model: 80087

TASER Product Packages

1.   Officer Safety Plan: Includes an X2 or X26P CEW, Axon camera and Dock upgrade,
and Axon Evidence( Evidence. com) license and storage. See your Sales Representative
for further details and Model numbers.

2.   Officer Safety Plan 7: Includes a TASER 7 conducted electrical weapon ( CEW), Axon
Body 3 camera, Axon Dock, Axon Camera and Dock upgrade, Axon Evidence
Evidence. com) licenses and storage, Axon Aware, and Axon Records Core.

3.   Officer Safety Plan 7 Plus: Includes a TASER 7 conducted energy weapon ( CEW),
Axon Body 3 camera, Axon Evidence( Evidence. com) licenses and storage, Axon
Records Core, Axon Aware+, Axon Auto- Tagging Services, Axon Performance, Axon
Citizen for Communities, Axon Redaction Assistant, and Axon Signal Sidearm.

4.   TASER Assurance Plan ( TAP): Hardware extended warranty coverage, Spare
Products, and Upgrade Models available for the X2 and X26P CEWs, and the TASER

CAM HD recorder. (The TAP is available only through Axon Enterprise, Inc.)

5.  TASER 7 Certification: Pays for TASER 7 program in installments over 5 years

Axon Enterprise Inc CEW Sole Source Letter Version 25. 0 Page 4
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including access to Evidence. com for CEW program management, annual training
cartridges, unlimited duty cartridges and online training content.

6.  TASER Certification Add- On: Allows the agency to pay an annual fee to receive an
annual allotment of training cartridges, unlimited duty cartridges and online training
content.

7.  TASER 60: Pay for X2 and X26P CEWs and Spare Products in installments over 5
years.

8.   Unlimited Cartridge Plan: Allows agency pay an annual fee to receive annual training
cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.

9.  TASER 60 Unlimited: Pay for X2 and X26P CEWs and Spare Products in installments
over 5 years and receive unlimited cartridges and batteries.

t
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SOLE AUTHORIZED DISTRIBUTOR FOR SOLE AUTHORIZED REPAIR FACILITY

TASER BRAND CEW PRODUCTS FOR TASER BRAND CEW PRODUCTS
NORTH CAROLINA
Axon Enterprise, Inc.  Axon Enterprise, Inc.

17800 N. 85th Street, Scottsdale, AZ 85255 17800 N. 85th Street, Scottsdale, AZ 85255
Phone: 800- 978- 2737 Phone: 800- 978- 2737

Fax: 480- 991- 0791 Fax: 480- 991- 0791

Please contact your local Axon sales representative or call us at 1- 800- 978- 2737 with any
questions.

Sincerely,

Josh Isner

Chief Revenue Officer

Axon Enterprise, Inc.

BLACKHAWK! is a trademark of the Blackhawk Products Group, and Safariland is a trademark of Safariland, LLC.

The Delta Axon Logo, Axon, Axon Aware, Axon Citizen, Axon Evidence, Axon Records, Axon Signal, Evidence. com,

Smart Cartridge, TASER CAM, Trilogy, X2, X26P, TASER, and TASER 7 are trademarks of Axon Enterprise, Inc., some
of which are trademarks in the US and other countries. For more information visit www.axon.com/ legal. All rights

reserved.© 2020 Axon Enterprise, Inc.

Axon Enterprise, Inc. CEW Sole Source Letter Version 25. 0 Page 6
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5/ 31/ 2022

To:    United States state, local and municipal law enforcement agencies

Re:    Sole Source Letter for Axon Enterprise, Inc.' s Product Packages

A sole source justification exists because the following goods and services required to satisfy the agency' s needs are
only available for purchase from Axon Enterprise. Axon is also the sole distributor of all Axon product packages in
the United States of America.

Axon Product Packages

1.   Officer Safety Plan: Includes an X2 or X26P energy weapon, Axon camera and Dock upgrade, and
Evidence.com license and storage. See your Sales Representative for further details and Model numbers.

2.   Officer Safety Plan 7: Includes a TASER 7 energy weapon, Axon Body 3 camera, Axon Dock, Axon
Camera and Dock upgrade, Axon Evidence( Evidence. com) licenses and storage, Axon Aware, and Axon

8 Records Core.

3.   Officer Safety Plan 7 Plus: Includes a TASER 7 energy weapon, Axon Body 3 camera, Axon Evidence
Evidence. com) licenses and storage, Axon Records Core, Axon Aware+, Axon Auto- Tagging Services,

Axon Performance, Axon Citizen for Communities, Axon Redaction Assistant, and Axon Signal Sidearm.

4.   Officer Safety Plan 7 Plus Premium: Includes a TASER 7 energy weapon, Axon Body 3 camera, Axon
Evidence( Evidence. com) licenses and storage, Axon Records Core, Axon Aware+, Axon Auto- Tagging
Services, Axon Performance, Axon Citizen for Communities, Axon Redaction Assistant, Axon Signal

Sidearm, Axon Auto- Transcribe, Axon VR Training, and unlimited first- party and unlimited third- party
storage.

5.   TASER 7 Basic: Pays for TASER 7 program in installments over 5 years including access to Axon Evidence
services for energy weapon program management.

6.   TASER Assurance Plan( TAP): Hardware extended warranty coverage, Spare Products, and Upgrade
Models available for the X2 and X26P energy weapons, and the TASER CAM HD recorder. ( The TAP is
available only through Axon Enterprise, Inc.)

7.   TASER 7 Certification: Pays for TASER 7 program in installments over 5 years including access to
Evidence. com for energy weapon program management, annual training cartridges, unlimited duty
cartridges and online training content.

8.   TASER Certification Add- On: Allows the agency to pay an annual fee to receive an annual allotment of
training cartridges, unlimited duty cartridges and online training content.

9.   TASER 7 Certification with Virtual Reality( VR): Pays for the TASER 7 program in installments over 5
years including access to Evidence. com for energy weapon program management, annual training
cartridges, unlimited duty cartridges, online training content, and VR training.

1
10. TASER 60: Pays for X2 and X26P energy weapons and Spare Products in installments over 5 years.

11. Unlimited Cartridge Plan: Allows the agency to pay an annual fee to receive annual training cartridges,
unlimited duty cartridges and unlimited batteries for the X2 and X26P.

12. TASER 60 Unlimited: Pays for X2 and X26P energy weapons and Spare Products in installments over 5
years and receive unlimited cartridges and batteries.

13. TASER 7 Close Quarters Dock Plan: Pays for TASER 7 Close Quarters Plan over a 5-year period in
installments including access to Evidence. com for energy weapon program management, rechargeable
batteries, annual cartridge shipments, unlimited duty cartridges, and access to online training.

1 14. Axon Core: Pays for the TASER 7 CQ, TASER Dock, weapon Axon Evidence license, training and duty
4. cartridges, Axon Body 3 camera, Professional Axon Evidence license, unlimited storage, camera hardware

Sole Source Lotter for Axon Enterprise., Inc.' s Product Packages Version 21. 0
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upgrade every 2. 5 years, Axon Respond, Axon Signal Sidearm, Axon Fleet Signal, and auto tagging.

15. Axon Core+: Pays for the TASER 7 energy weapon, TASER Dock, weapon Axon Evidence license, training
and duty cartridges, Axon Body 3 camera, Professional Axon Evidence license, unlimited storage, camera
hardware upgrade every 2. 5 years, Axon Respond, Axon Signal Sidearm, Axon Fleet Signal, and auto
tagging.

16. Corrections Officer Safety Plan: Includes a TASER 7 energy weapon, Axon Body 3 Camera, Axon Dock,
Axon Camera and Dock Upgrade, Axon Evidence Licenses and unlimited Axon storage.

17. Corrections Post OSP: Includes one TASER 7 energy weapon for every two licenses, one Axon Body 3
Camera for every two licenses, Axon Dock, Axon Camera and Dock Upgrade, Axon Evidence Licenses and
unlimited Axon storage for each license.

SOLE AUTHORIZED DISTRIBUTOR FOR SOLE AUTHORIZED REPAIR FACILITY FOR
TASER BRAND CM PRODUCTS:   TASER BRAND CEW PRODUCTS

Axon Enterprise, Inc.       Axon Enterprise, Inc.

17800 N. 85th Street, Scottsdale, AZ 85255 17800 N. 85th Street, Scottsdale, AZ 85255
Phone: 800-978-2737 Phone: 800- 978- 2737

Fax: 480-991- 0791 Fax: 480- 991- 0791

Please contact your local Axon sales representative or call us at 1- 800- 978- 2737 with any questions.

Sincerely,

Josh Isner

Chief Revenue Officer

Axon Enterprise, Inc.

The" Axon+ Delta Logo," Axon, Axon Aware, Axon Citizen, Axon Core, Axon VR, X2, X26P, TASER, and TASER 7, are trademarks of Axon

Enterprise, Inc., some of which are trademarks in the US and other countries. For more information visit www. axon. com/ legal. All rights reserved.

2022 Axon Enterprise, Inc.
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