
Cost

$148,092 

$54,000 

$96,000 

Isolation and Quarantine; and, 
Access to care by vulnerable 
populations; and, Alternate care 
facilities

Tow vehicle

Collaborating with Public Health, Social Services, and Hope United 
Survivor Network, we propose to purchase a tow vehicle for the shelter 
trailer to be able to rapidly deploy the shelters wherever and whenever 
needed, and also to tow the upfitted former Community Policing trailer 
help facilitate outreach to neighborhood health education events, and 
also to help facilitate outreach to domestic violence victims with 
information about available services, as well as consultation in 
unobtrusive locations.  Costs reflect cost of vehicle, commercial body, 
painting, decals, and radio. 

Isolation and Quarantine; and, 
Access to care by vulnerable 
populations; and, Alternate care 
facilities

Field Shelters

Collaborating with Public Health and Social Services, we propose to 
purchase the hub and first two wings of field shelters to have available 
for deployment in circumstances such as the need for a field hospital, a 
quarantine facility, a warming shelter, and a care site.  In additional, the 
shelters can also be used for disaster medical services in the event of 
major incidents.  These shelters will also mate up to those being 
purchased by the Metrolina Healthcare Preparedness Coalition, which 
would allow theirs to be used in conjunction with ours, and vice versa. 
Further, parts of these shelters will be utilized to facilitate field care at 
homeless camps. Costs reflect the mission ready packages of the hub 
and two wings.

Isolation and Quarantine; and, 
Access to care by vulnerable 
populations; and, Alternate care 
facilities

Shelter trailer

Collaborating with Public Health and Social Services, we propose to 
purchase a trailer to store, haul, and rapidly deploy the field shelters 
wherever and whenever needed. Costs reflect trailer, painting, and 
decals.

GEMS Coronavirus Phase 4 Provider Relief Funds Proposed Project Crosswalk

Allowable Uses Project Explanation

Mitigation and Prevention:



$12,000 

$10,000 

$75,500 

$0 

$0 

$395,592 Total

Facilitate access to resources that 
improve health outcomes

Community Outreach using 
trailer

Collaborating with Public Health, we will utilize the upfitted former 
Community Policing trailer and a tow vehicle to reach out to 
neighborhoods with information about available services, as well as 
vaccinations and consultations.  This is an additional use of the  tow 
vehicle listed above.

Community Violence Intervention 
Programs

Community Outreach using 
trailer

Collaborating with Hope United Survivor Network, we will utilize the 
upfitted former Community Policing trailer and a tow vehicle to reach out 
to victims with information about available services, as well as 
consultation in unobtrusive locations.  This is an additional use of the  
tow vehicle listed above.

Address Disparities in Public 
Health Outcomes:

Facilitate access to resources that 
improve health outcomes Wheelchair and Transport van

Collaborating with Public Health and Social Services, we propose to 
purchase and deploy a wheelchair lift equipped transport van to help fill a 
gap in access to services.  We already transport people who are too 
large for ACCESS personnel to handle by themselves, even if the patient 
does not really need an ambulance.  We already transport COVID 
positive patients to get them to dialysis, even when the patient does not 
otherwise need an ambulance.  This van would allow us to have a 
resource for use at all times.  In addition, this van would be utilized to 
facilitate field care to homeless camps by transporting equipment and 
personnel to various sites.

Enhanced needs exacerbated by 
pandemic Therapy dog

Collaborating with other first responder agencies, we have built and 
proven a notable and awarded therapy dog program utilizing privately 
owned Great Danes.  To take this to the next level, we propose to 
purchase, train, and certify a Labradoodle therapy dog, and a handler.  
This will allow us to better address the behavioral health care needs of 
local and regional first responders affected by the pandemic. Costs 
reflect cost of dog, dog training, and handler (existing staff) training.

Enhanced needs exacerbated by 
pandemic Peer Support Team training

Collaborating with the Metrolina Healthcare Preparedness Coalition, we 
propose to host Peer Support Team training and develop a small Peer 
Support Team.  This will allow us to better address the behavioral health 
care needs of local and regional first responders affected by the 
pandemic. Costs reflect cost of training the team.

Behavioral Health Care:


