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Commissioner Brown - Budget & Strategy - To Appropriate CIF Fund Balance to Purchase FY24 Replacement Vehicles

STAFF CONTACT

Taylor Drury - Budget & Strategy - 704- 866- 3122

BUDGET IMPACT

CIF - Appropriate $ 3. 8M in fund balance ( revenue). Increase transfer to general government capital ( expenditures) by
3. 8M. General Government Capital Fund - Increase transfer in from CIF ( revenue) by $ 3. 8M. Increase expenditures

by $ 3. 8M. Appropriation is to be reimbursed in FY24 by debt/ financing package. Loan payments and upfit costs will be
included in the FY24 budget. This appropriation is only for vehicles included on the County' s FY24 replacement schedule. 

BUDGET ORDINANCE IMPACT

CIF - Appropriate $ 3. 8M in fund balance ( revenue). Increase transfer to general government capital ( expenditures) by
3. 8M. General Government Capital Fund - Increase transfer in from CIF ( revenue) by $ 3. 8M. Increase expenditures

by $ 3. 8M. Appropriation is to be reimbursed in FY24 by debt/financing package. Loan payments and upfit costs will be
included in the FY24 budget. This appropriation is only for vehicles included on the County' s FY24 replacement schedule. 

BACKGROUND

In the current volatile vehicle market, manufacturers are implementing early cut off dates with little or no notice. Because
of this, the County must submit vehicle orders prior to soliciting a financing package. A similar appropriation was made for
the FY23 replacement and new vehicle list in July 2022. Both appropriations will be reimbursed by debt/financing
package in FY24. Loan payments for FY23 and FY24 vehicle financing and upfit costs for FY24 replacement vehicles will
be included in the FY24 budget. This appropriation is only for vehicles included on the County' s FY24 replacement
schedule. 

POLICY IMPACT

N/ A

ATTACHMENTS

Budget Change Request ( BCR), Declaration of Reimbursement and FY24 Replacement Vehicle List
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TO: 

FROM: 

GASTON COUNTY

BUDGET CHANGE REQUEST ( BCR) 

Dr. Kim 5. Eagle, County Manager

BGT Budget & Strategy

Dept. Code Department Name

Janet Schafer 2/ 13/ 2023

Department Director Date

REQUEST TYPE:  Line - Item Transfer Within Department & Fund El Line - Item Transfer Between Funds* 

Project Transfer Within Department & Fund 2 Additional Appropriation of Funds* 

Line -Item Transfer Between Departments * Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION

As it appears in Munis

Ex. Employee Training

ACCOUNT NUMBER

Fund- Dept- Div-SubDiv- Prog- SubProg- Future- Obj- Proj

XXXX- XXX- XXX- XXXXX- XXXXXX- XXXXXXX- XXXX- XX- XXXXXX- XXXXX

Ex. 1000- BGT- 000- 00000- 000000- 0000000- 0000- 01- 520011- 

AMOUNT** 

Whole dollars only
Ex. ($ 5, 000) 

Ex. $ 5, 000

Fund Balance Appropriated 4000- NDP- 000-00000- FBApro- 0000000-0000-99- 490000- 3, 797, 459. 00) 

Transfer to Gen Gov Cap 4000- NDP- 000- 00000- TrfxTo- 0000000- 0000- 98- 584005- 3, 797, 459. 00

Transfer from CIF 4005- NDP- 000- 00000- TrfxFr- 0000000- 0000- 98- 484000- 3, 797, 459. 00) 

Motor Vehicles: FY24 LP 4005- BDS- 230- 00000- InstFn- VLP2024- 0000- 02- 540003- P2401 96, 251. 00

Motor Vehicles: FY24 LP 4005- BDS- 232-00000- InstFn-VLP2024-0000-07- 540003- P2401 52, 148. 00

Motor Vehicles: FY24 LP 4005- DSS- 000- 00000- InstFn- VLP2024- 0000- 05- 540003- P2401 27, 850. 00

Motor Vehicles: FY24 LP 4005- EMG- 000- 00000- InstFn- VLP2024- 0000- 02- 540003- P2401 51, 844. 00

Motor Vehicles: FY24 LP 4005- EMS- 000- 00000- InstFn- VLP2024- 0000- 02- 540003- P2401 1, 842, 428. 00

Motor Vehicles: FY24 LP 4005- GPD- 000- 00000- InstFn- VLP2024- 0000- 02- 540003- P2401 605, 950. 00

Motor Vehicles: FY24 LP 4005-GPD- 200-00000- InstFn- VLP2024-0000-02- 540003- P2401 296, 200. 00

Motor Vehicles: FY24 LP 4005- HLT- 252- 00000- InstFn-VLP2024-0000-05- 540003- P2401 37, 906. 00

Motor Vehicles: FY24 LP 4005- PRK- 360- 00000- InstFn- VLP2024- 0000- 01- 540003- P2401 71, 500. 00

Motor Vehicles: FY24 LP 4005- SHF- 000- 00000- InstFn- VLP2024- 0000- 02- 540003- P2401 715, 382. 00

Cheek cell- Amounts must sum to $ 0 $ 

Decreases In expenditures and Increases in revenue accounts require brackets. Increases in expenditures and decreases In revenue do not require brackets. Please note that transfers between

funds require Inter -fund transfer accounts. 

JUSTIFICATION FOR REQUEST: 

This BA and BCR appropriate funds for FY24 replacment vehicles. This appropriation will be reimbursed with debt in FY24 ( see attached

reimbursement resolution). 





FY24 Vehicles Quantity FY24 Estimate

Replacement 41 $ 3, 797, 459

County Police 12 $ 605, 950

423 - Chevy Tahoe K9 1 $ 60, 579

425 - Dodge Charger 1 $ 49, 579

474 - Dodge Charger 1 $ 49, 579

484 - Dodge Charger 1 $ 49, 579

494 - Dodge Charger 1 $ 49,579

495 - Dodge Charger 1 $ 49, 579

507 - Dodge Charger 1 $ 49, 579

512 - Ford Crown Vic 1 $ 49, 579

522 - Dodge Charger 1 $ 49, 579

564 - Dodge Charger 1 $ 49, 579

573 - Dodge Charger 1 $ 49, 579

582 - Dodge Charger 1 $ 49, 579

ACE 4 $ 296, 199

126 - Ford F250 1 $ 74, 050

127 - Ford F250 1 $ 74, 050

130 - Ford F250 1 $ 74, 050

132 - Ford F250 1 $ 74, 050

Building Inspections 2 $ 96, 251

706 - Ford F150 4X4 1 $ 52, 148

721 - Dodge Ram 1500 4X4 1 $ 44, 103

Land Use/ Zoning 1 $ 52, 148

804 - Ford F150 4X4 1 $ 52, 148

D55 1 $ 27,850

307 - Toyota Prius 1 $ 27, 850

Emergency Management 1 $ 51, 844

60 - Ford Expedition 4X4 1 $ 51, 844

Environmental Health 1 $ 37, 907

905 - Ford Explorer 4X4 1 $ 37, 907

GEMS 4 $ 1, 842,429

868 - Freightliner Ambulance 1 $ 535, 741

881 - Freightliner Ambulance 1 $ 535, 741

891 - Freightliner Ambulance 1 $ 535, 741

947 - Ford Transit Ambulance 1 $ 235, 206

Grounds Maintenance 1 $ 71, 500

169 - Ford F350 1 $ 71, 500

Sheriff 14 $ 715, 381

613 - Ford Transit transport van 1 $ 56, 670

614 - Ford Transit transport van 1 $ 56, 670

618 - Ford Transit transport van 1 $ 56, 670

627 - Dodge Charger 1 $ 49, 579

629 - Dodge Charger 1 $ 49, 579

631 - Dodge Charger 1 $ 49, 579

640 - Dodge Charger 1 $ 49, 579

643 - Dodge Charger 1 $ 49, 579

644 - Dodge Charger 1 $ 49, 579

645 - Dodge Charger 1 $ 49, 579

646 - Dodge Charger 1 $ 49, 579

647 - Dodge Charger 1 $ 49, 579

649 - Dodge Charger 1 $ 49, 579

664 - Ford Crown Vic _ 1 $ 49, 579

Total 41 $ 3, 797, 459


