RESOLUTION TITLE: TO AMEND RESOLUTION 2003-321 TO CHANGE THE
COUNTY MANAGER'S LEVEL OF AUTHORITY TO
TRANSFER FUNDS FOR APPROVED BUDGETED LINE
ITEMS WITHIN A DEPARTMENT BY REMOVING THE
CURRENT THRESHOLD OF $25,000

WHEREAS, the Board is requested to amend Resolution 2003-321 to increase the County Manager’s
authority to transfer funds for approved budgeted line items within a department by
removing the current threshold of $25,000 (excluding fund balance transfers and line item
transfers between departments); and,

WHEREAS, the policy change will improve operational efficiencies, streamline the current budget
transfer process and will help to facilitate the County’s transition to new financial
management software, which is scheduled to be deployed in July, 2017; and,

WHEREAS, the policy change will in no way impact those items that are required by Statute to come
before the board, or any items specified in the budget ordinance. Departments would not
be permitted to move money that has not been budgeted and funds must exist in order to
do a transfer between line items; and,

WHEREAS, a designee from Budget, Finance and the Manager’s office will continue to approve all
requested transfers; and,

WHEREAS, the County Manager will continue to provide the Board with a report of all such transfers
at the next regularly scheduled BOC meeting.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County Board of Commissioners hereby amends
Resolution 2003-321 to change the County Manager’s authority to transfer funds within a
department for approved budgeted line items by removing the current $25,000 threshold
(excluding fund balance transfers and line item transfers between departments).

BE IT FURTHER RESOLVED that this resolution will rescind all previous conflicting resolutions.
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