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Gaston Emergency Medical Services
(GEMS)

Board Action

File #: 26-161

Commissioner Fraley - GEMS - To Appropriate Medicaid Cost Settlement Funds Totaling $7,767,466 and Approve a
Transfer of $736,361 to the Capital Fund

STAFF CONTACT
Mark Lamphiear - GEMS - 704-866-3202

BUDGET IMPACT

General Fund: Increase revenue by $1,167,466. Increase operating budget by $431,105 and transfer to CIF by
$736,361.

CIF: Increase transfers in by $736,361. Increase transfers out by $736,361.
Capital Fund: Increase transfers in by $736,361. Increase capital expenditures by $736,361.

BACKGROUND

From an operational standpoint, we've cut or deferred several needs across GEMS, Fire, EM, and Law Enforcement. This
approach allows us to address some of those gaps, maintain service levels during a challenging financial period, and help
reduce pressure on FY 2027 Budget. GEMS received Medicaid cost settlement funds for ambulance services. The
requested GEMS FY 2027 budget is based on needs of approximately $32,000,000. However, the expected adopted
budget will likely fall short of this amount, and the Medicaid cost settlement funds will be used to supplement the
additional non-recurring items. This will also benefit others including GCPD and OEMFS.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)

DO NOT TYPE BELOW THIS LINE

I, Donna S. Buff, Clerk to the County Commission, do hereby certify that.the above
taken by the Board of Commissioners as follows:

NO. DATE M1 M2  JBailey CBrown CCloninger AFraley

2026-133  04/28/2026 TK BH A A A

DISTRIBUTION:
Laserfiche Users

A

A=AYE, N=NAY, AB=ABSENT, ABS=ABSTAIN, U=UNANIMOUS



GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO: Matthew Rhoten, County Manager
EROM: EMS GEMS
Dept. Code Department Name
| Mark Lamphiear 7 | | 4/9/26
Department Director Date
REQUEST TYPE: [ Line-ltem Transfer Within Department & Fund

[l Project Transfer Within Department & Fund
[ Line-ltem Transfer Between Departments
{1 Line-Item Transfer Between Funds*
Additional Appropriation of Funds*

*Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**
As it appears in Munis Fund-Dept-Div-SubDiv-Prog-SubProg-Future-Obj-Proj
Ex. Employee Training XXXX-XXX-XXK-XXXHK-XXKHHK-XXXKHHK-XHHH-KK-XHHKKK-XXKKK Ex. ($5,000.00)
Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. $5,000.00
Ambulance Service Fees 1000-EMS-000-00000-000000-0000000-0000-02-430005- $ (1,167,466.00)
Furn/Equip<$5K ) 1000-EMS-000-00000-000000-0000000-0000-02-520020- S 318,730.00
Repairs and Maint. 1000-EMS-000-00000-000000-0000000-0000-02-53002.3~ $ 100,375.00
Software Rental 1000-EMS-000-00000-000000-0000000-0000-02-530029- S 12,000.00
Furn/Equip>$5,000 4005-EMS-000-00000-Annual-PayAsGo-0000-02-540002- $ 736,361.00
Transfer to CIF Fund 1000-NDP-000-00000-TrfxTo-0000000-0000-98-584000- S 736,361.00
Transfers from General Fund 4000-NDP-000-00000-TrfxFr-0000000-0000-98-481000- S (736,361.00)
Transfer to Gen Govt Capital 4000-NDP-000-00000-TrfxTo-0000000-0000-98-584005- S 736,361.00
Transfer from CIF 4005-NDP-000-00000-TrfxFr-0000000-0000-98-484000- S (736,361.00)

s ]

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers
between funds require inter-fund transfer accounts.

JUSTIFICATION FOR REQUEST:

GEMS received Medicaid cost settlement funds for ambulance services totaling $1,167,426. GEMS would like to appropriate the funds to
operating and capital accounts to fund non-recurring essential items.




