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Commissioner Brown ' Financial and Management Services ' Grants ' To Accept and Appropriate Additional Federal

Grant Funds for FY25 for Hope United Survivor Network ( 1 Year: Total $ 123, 346. 27) 

STAFF CONTACT

Pat Laws - Financial & Management Services - 7O4- 8G6- 3771

BUDGETIMPACT

General Fund: Increase in Federal Revenue and associated expenses ($ 28, 361. 27). 

Communitv Investment Fund: Increase in Federal Revenue and transfers out ($ 94, 985). 

Capital Fund: Increase intransfers inand capital expenditures ($84. 985). BACKGROUND

This

8ovemn/ a Crime Commission funded Sexual Assault Project is to provide comprehensive support services to survivors
of sexual assault and human tnaffioking, with a focus on fostering healing and resilience in Gaston County. The program
specifically targets survivors across all age groupu, with a predominant focus on adults aged 26- 59. who represent
the majority of those served. Funding will provide medical equipment for forensic exomo, equipment fora 8A medical
room at Highland Health Center' program oupp| iea, purchase of an SUV for client tnanaport, and software for case
management and survivor communication. POLICY
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GASTON COUNTY

BUDGET CHANGE REQUEST ( BCR) 

TO: Matthew Rhohan. County Manager

FROM: 
GIRT Financial Management Services

Dept. Code Department Name

8cnttAttawoy 3/ 8/ 25

Department Director Date

REQUESTTYPE: 

Line -item Transfer VVithinOepo ment& Fund Line'| temTransferBetweonFunda° 

Additiona| AppmpriationofFundn^ Pn aotTransfer VVithinDopm ment& Fund ywr

Departments Requires resolution uythe Board o|Commissioners Line -Item Transfer Between ACCOUNT

DESCRIPTION ACCOUNTNUK0BER AMOUNT" Asitappears

inMunin 4s 5 o r " 2 ; ! s Di, ^."" i' ~.. 

S"'. '~.~ ~~ "^'  ,~/ Ex$ 5.

UOO. 0O Ex. Employee

Training Ex. 1 1- 520U11' Ex($ 500UU0 Federal Grant

Re+FY25HUGNGA 1OOU- CG8- 291' 29101' UDOO 0-05410000- G0145 28.361. 27) Program Supp|

ieo-25MUGNGA 1000' CGG' 281' 29101' 000000' 0000000' 0000' 05' 520002' GO145 7.31327 Fum/ Equip/$

5K' FY25HUGNSA 1000' C8G' 291' 29101' 000000' 0000000' 0000' 05'520020' GO145 4.38C Software Rants|'

FY25MUONOA 1000' CO8' 291' 29101' 000000' 0000000' 0000' 05' 530028' GO145 13.688 Vehicle Pmp'

FY25MUSN8A 1000' C8S' 291' 29101' 000000' 0000000' 0000' 05'530052' GO145 3,00[ Federal Grant

Rov' FY25HU8N8A 4000'C3S' 291' 29101' 000000' 0000000' 0000' 05' 410800' GO145 84.985 Furn/ Equip'$

5.000' FY25HU8NSA 4005' C88' 281- 23101- 000000' 0000000' 0000' 05' 540002' G0145 47.98E Motor Vehio|

ee'FY25MUSN8A 4005' COG' 291' 29101' 000000' 0000000' 0000' 05'540003- 8O145 47.00C Transfer toGen

GovtCapital 4000' NDP' 000' 00000- TrfxTn' 0000000' 0000' 98' 504005' 94. 985 Transfer from CIF

4005' NDP' 000' 00000' TdfxFr- 0000000' 0000' 90'404000' 84.985' JUSTIFICATION FOR REQUEST: 

Sexual Assault Project

is to provide comprehensive support services to survivors of sexual assault and human trafficking, with a focus on fostering healing and
resilience in Gaston County. The program specifically targets survivors across all age groups, with a predominant focus onadults aged 255Q
who representth majority ofth d Expenditures include Cortexflo equipment, a state-of-the-art forensic imaging system designed mdocument

injuries msexual assault examinations; the purchase ofa5' 7passenger GUVtoenhance the ability to support client needs; software rental (HubSpot and FamCare); 
and equipment for a medical room at the community - based location of HUSN. Decreases inexpenditures and increases mrevenue accounts require brackets. 

Increases mexpenditures and decreases mrevenue ovnot require brackets. Please note that transfers between funds require inter - fund transfer
accounts. 


