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File#: 26- 081

Commissioner Hovis - Financial and Management Services - Finance - To Appropriate General Fund, Unassigned Fund

Balance and Transfer it to the Community Investment Fund per Financial Policies ($ 11, 950, 047. 00)

STAFF CONTACT

Kyle Sutherland - Finance- 704- 866- 3130

BUDGET IMPACT

General Fund: Increase Fund Balance Appropriated and Transfers Out by$ 11, 950, 047. 00

Community Investment Fund: Increase Transfers in and Future Capital Expenditures by$ 11, 950, 047. 00

BACKGROUND

Gaston County Financial Policies were approved by Resolution 2022- 052 on 2/ 22/ 2022. The policy states:

General Fund Balance will be measured as the value of Unassigned Fund Balance presented in the latest audited
financial statements and will be measured and treated in conformance with the following:

Total of 15- 20% of the revenues of the General Fund for the audited fiscal year

If FB exceeds 20% in a fiscal year the amount over 20% will be moved to the Community Investment Fund for
capital uses or another one time use as adopted by the County Commission by budget amendment.

For fiscal year ended 6/ 30/ 2025, 20% of General Fund Revenue was $ 70, 553, 675. 00.   Unassigned fund balance

accounted for 23. 39%, $ 82, 503, 722. 00, of General Fund Revenues. The difference, 11, 950, 047. 00, will be transferred to

the Community Investment Fund upon approval of this Board Action.

POLICY IMPACT
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GASTON COUNTY

BUDGET CHANGE REQUEST( BCR)

TO:       Matthew Rhoten, County Manager

FROM:     FIN Finance

Dept. Code Department Name

Kyle Sutherland 2/ 12/ 26

Department Director Date

REQUEST TYPE:     Line- Item Transfer Within Department& Fund

Project Transfer Within Department& Fund

Line- Item Transfer Between. Departments

O Line- Item Transfer Between Funds*

0 Additional Appropriation of Funds*

Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**

As it appears in Munis Fund- Dept- Div- SubDiv- Prog-SubProg- Future- Obj- Proj
Ex. Employee Training XXXX- XXX- XXX- XXXXX- XXXXXX- XXXXXXX- XXXX- XX- XXXXXX- XXXXX Ex.($ 5, 000. 00)

Ex. 1000- BGT- 000- 00000- 000000- 0000000- 0000- 01- 520011- Ex.$ 5, 000. 00

Fund Balance Appropriated 1000- NDP- 000- 00000- FBApro- 0000000- 0000- 99- 490000-   11, 950, 047. 00)

Transfer to CIF Fund 1000- NDP- 000- 00000- TrfxTo- 0000000-0000-98-584000-    11, 950, 047. 00

Transfers from General Fund 4000- NDP- 000- 00000- TrfxFr- 0000000- 0000- 98- 481000-    11, 950, 047. 00)

Future Capital Expenditures 4000- NDP- 000- 00000- 000000- 0000000- 0000- 01- 540009-  11, 950, 047. 00

s

Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers

between funds require inter- fund transfer accounts.

JUSTIFICATION FOR REQUEST:

This budget amendment moves excess unassigned fund balance from the General Fund to the Community Investment Fund per Gaston County
Financial Policies.


