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Commissioner Worley - Budget &  Management Services - To Approve the Post Award Documentation  ( PAD)

and Required Submissions  ( Assistance Policy and Procurement and Disbursement Policy) for the NC Housing
Finance Agency' s Essential Single Family Rehabilitation Loan Pool

STAFF CONTACT

Pat Laws- Budget and Management Services- 704- 866- 3771

BUDGET IMPACT

N/ A

BUDGET ORDINANCE IMPACT

N/ A

BACKGROUND

Essential Single-Family Rehabilitation Loan Pool ( ESFRLP) funds are available to qualified organizations during each
funding cycle to finance moderate home rehabilitations for low- and moderate- income homeowners who are elderly or
have special needs.

POLICY IMPACT

N/ A

ATTACHMENTS

Post Award Documentation, Assistance Policy and Procurement and Disbursement Policy
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North Carolina Housing Finance Agency
2021 Essential Single- Family Rehabilitation Loan Pool ( ESFRLP)

Post-Approval Documentation

ESFRLP2tlt Gaston County ( Gaston)

i
A.       Instructions

Your Application for Funding under the 2021 cycle of the Essential Single-Family Rehabilitation
Loan Pool ( ESFRLP21) was approved for$ 190, 000 and assigned Funding Agreement number
2111. As a Member of the ESFRLP21 " Pool", $ 190, 000 has been set aside in the pool for your
project and may be reserved( set up) on a unit-by-unit basis once units have been selected and
required documents have been received and approved by the North Carolina Housing Finance
Agency( the Agency). In accordance with ESFRLP21 Program Guideline ( PG) 3. 2. 2 you may
reserve funds for up to 5 units under your original $ 190, 000 set- aside. Funds for additional units

may be reserved from the pool, depending on availability, on a unit-by- unit, first come, first
served basis in accordance with PG 3. 2 up until December 31, 2023.

Please provide the information and documentation requested in this packet and forward it to Mark
Lindquist mwlindquist@ichfa.com. The Case Manager assigned to your ESFRLP project is
Donna Coleman and they can be reached at 919-981- 5006 or via email at djcoleman@nchfa.com.

R.       Status of Other Funds- Attach

If the Application for Funding stated that other funds would be available to assist with the
rehabilitation of the proposed housing wits, the Member must provide documentation for each
source of funds identified, with the exception of Rural Development 504 funds. The table

immediately below summarizes the proposed amount of matching funds according to your
application.

Source of Funds Amount

Volunteer labor 0

Donated material 0

Matching local funds 2, 000
Other 0

Total of matching funds committed to the ESFRLP21 roiect 2 000

C.       Assistance Policy- Attach
Because ESFRLP21 beneficiaries are not necessarily pre-selected and approved through a public
hearing process, it is especially important that ESFRLP21 Members adopt an Assistance Policy
that thoroughly and clearly identifies the eligibility criteria for assistance, and for prioritizing
applicants once they have been determined eligible. This policy should be fair, open and non-
discriminatory. In addition, other facts, policies and procedures affecting potential applicants
and/ or recipients of assistance should be clearly communicated in your Assistance Policy. Be
sure to include your policy on temporary relocation, if applicable. Please submit your proposed
Assistance Policy as part of the completed Post Approval Documentation to the Agency. A
model Assistance Policy is located on the NCHFA website, www.nchfa.com. You may choose to
use the model as a template to develop your own policy.

1 



D.       Procurement and Disbursement Policies- Attach

ESFRLP21 Members must submit a copy of their Procurement Policy that is specific to
ESFRLP21 and is written in accordance with 2 CFR 200, and 24 CFR 92. 350( equal opportunity
standards), and a copy of their Disbursement Policy, to the Agency, for review and approval
Please submit a copy of your proposed Procurement Policy and a copy of your proposed
Disbursement Policy for ESFRLP21, to the Agency, as part of your PAD.

E.       Service Area Requirements and Public Contact

Your Application for Funding was approved for the following service area and amount:

Service Area Approved Program Funds

Gaston 190, 000

Your public contact' s phone number will be published on the Agency website which is linked by
several government and other resources. This person should be able to receive phone calls during
most normal business hours and be knowledgeable about who in your organization can assist the
public with access to the ESFRLP program.

m_.    

Name Phon e E- mail

8663771 Pat. Laws@gastongov. com

F.       Fiscal Year and Audits.( Complete this section)

Members will be required to submit reports as required under NC State General Statue 143C- 6- 23

Non- Government Organizations) or NC State General Statue 159- 34 ( Units of Local

Government). Fiscal year begins JulY lst and ends
June 30th

G.       Acknowledgement of Audit Compliance Reporting Responsibilities- Attach
Please have the financial person from your organization, responsible for coordinating the annual
audit, complete and sign the enclosed" Audit Compliance Responsibilities" form and the FFATA

questionnaire acknowledging their receipt. Then, return both documents with this PAD.

H.       Organizational Documents. ( Non- Government Organizations Only) - Not Applicable

I.    Please provide a copy of your Conflict of Interest Policy in accordance with GS 143C- 6- 23.
2.    Please provide a written statement, made under oath and completed by your board of

directors or appropriate governing body stating that your organization does not have any
overdue taxes, as defined by GS 105- 243. 1 at the federal, state and local level.

3.    Please provide copies of organizational documents, including articles of incorporation, by-
laws, and a listing of all directors, officers and staff.

I. Intergovernmental Agreement- Not Applicable

Please provide a copy of an intergovernmental agreement between your governmental entity and
the governmental entity in which you will be providing services under ESFRLP21, as required by
GS 160- 456.

J. Minimum Housing Codes- Allack
In those jurisdictions with an adopted minimum housing code, all units rehabilitated with ESFRLP
funds must meet or exceed all local codes, rehabilitation standards, ordinances and zoning
ordinances upon the completion of rehabilitation.  Please attach any adopted minimum housing
codes in your county service area. Contact your Case Manager ifyou have questions.

2 —



K.       Requisition Approval Authorization Form, W9 and Direct Deposit- Attach

1.    Enclosed in the PAD packet is a Signatory Certification and Project Access Authorization
Form. Please have this signed by each individual authorized by your organization' s
governing board who will be requisitioning ESFRLP21 funds. Return the signed form to the
Agency as part of the completed PAD. Be sure to provide a copy of the resolution passed by
the governing board authorizing the requisitioning of funds by those persons whose
signatures appear on the enclosed certification.

2.    Enclosed is the Form W- 9 Request for Taxpayer Identification Number and Certification.

Please complete this form with the requested information and return the completed form

with the PAD.

3.    Enclosed is a form for Electronic Payments, which will authorize the Agency to make the
required direct deposit of Program funds into your designated checking account. Please
complete this form with the requested information and return the completed form with the

PAD.

L.       Language Access Plan- Attach

As recipients of federal funds, ESFRLP Members are required to comply with Title VI of the
Civil Rights Act of 1964, 42 U. S. C. 2000( d) and Executive Order 13166 requiring them to take
responsible steps to ensure meaningful access by persons with limited English proficiency.
ESFRLP Members are required to provide the Agency with their four-factor analysis used to
establish the need for a Language Access Plait ( LAP) and the LAP if required by the analysis,
See the attached " NCHFA Guidance for Developing a Language Access Plan" and the Agency' s
LAP at www. nchfa. com as an example if you need to perform a four factor analysis or create a
plan.

M.      ESFRLP Budget for Soft Costs

The Agency recommended ESFRLP21 budget for soft costs is provided below for your review
and acceptance or your organization may propose to adjust the recommended budget.

Please check the appropriate response.

a. Member accepts Agency- recommended budget( per table below); or

b. Member proposes to adjust the budget as follows( awardee complete on page 4)

ESFRLP Soft Costs/ unit 21.111
l.    Outreach& Advertising 300

r.___._..

mental Review re aration 5002.    Environmental
m. m.

3.    Asbestos testing/clearance 600

4.    Radon testing required)       100

5.    LBP inspection/risk assessment 600

6.    LBP clearance 400

7.    Loan document execution recording& legal fees 500

8.    Pre- rehab lnspection including scope of work
mm

900

9.    Work write-ups 1, 500

10.   Cost estimate 400

P l management 3, 500roject & construction

12.   Flood Insurance( units m Flood Hazard Zones)   500

13.   Post- rehab value certrficatior 200

Total ESFRLP Soft Costs/ unit 10, 000
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Proposed Adjusted Budget

ESFRLP Proposed Soft Costs/ unit 2111

I.     Outreach & Advertising 640

2.     Environmental Review preparation 940

3.     Asbestos testing/ clearance 225

4.     Radon testing( required)   200

5.     LBP inspectio»/ risk assessment 300

6.     LBP clearance 250

7.     Loan document execution, recording& legal fees 600

8.     Pre- rehab Inspection including scope of work 540

9.     Work write-ups

10.   Cost estimate 855

11.    Project& construction management 4, 000

12.    Flood Insurance units in Flood Hazard Zones 0

13.    Post- rehab value certification

Total Proposed ESFRLP Soft Costs/ unit 10, 000

N.       Certification

The Member certifies that the information provided herein and herewith is complete and accurate
and that, if approved by the North Carolina Housing Finance Agency, it will be made part of the
Funding Agreement by reference, superseding any conflicting information contained in the
original Application for Funding withouvotherwise affecting said Application.

r

t       , y

l0

est r Authorized Signat

Clerk to the Board 2 County Manager g c   
Ti d e Date7 Title Date
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GASTQN COUNTY Financial & Management Services Director,
r t'`   19R Ward Main Avenua Phone( 704) 866- 3048

P. O. Box 1678 Fox( 704) 868- 3147
1 Gastonla, North Ceroilna 28063- 1678 a- mall: Matthew, Rhoten@Gastongov. com

March 22, 2021

NCH FA

PO Box 28066

Raleigh, NC 2761 t- 8066

919- 877- 5705

To Whom It May Concern:

Please accept this latter as confirmation that Gaston County has committei matching fiends in
the amount of$2, 000 for the 2021 ESFRLP program.

Gaston County is appreciative of the assistance that the NC Rousing Finance Agency has
provided in recent years to Gaston County residents and eagerly looks forward to assisting. more
homeowners in the future through the program.

Sinceral ,

Matthew Rhoten

Assistant County Manager

A t1gfan Statement

C; irrlon 67rua( r. Yrfdu I» be rrmrrag riafla( remdndesGr Nor& 64rollrrn, It rrlilInw? tWe
iy%ef/ rr:,< t%J7elcmr u rl rr/ jrurlr+hlr, sup rines hulling ru to side,, sernre and heahity cars munig4

mt any h rtruheut, ur cicanowk, growth, and n•Javarahle gwdity ql' lffie.



Acknowledgement of Audit Compliance Reporting Responsibilities

Please X applicable section( s) and return this form with your PAD

We are a non-profit organization(sub- recipient) and will comply with North Carolina General
Statute 143C- 6- 23 to submit grant reports and the requirement to submit an audited financial statement.

If your organization received less than$ 500, 000 in state and/ or federal funds in the fiscal year,
the following reports must be submitted:

1.   A program report of activities and accomplishments, Also, a grant expenditures report
providing an accounting how grant funds were expended. The reports are due three ( 3) months
after your fiscal year-end date. Submit reports to: subreport. rehabteam&a nchfa.com.

2.  An Audited Financial Statement. The audit is due nine( 9) months after your fiscal year-
end date. Submit a PDF version electronically to: caxtell( a,nchfa. com .

i

If your organization received $ 500, 000 or more in state and/ or federal funds in the fiscal year,
the following reports must be submitted:

1.  A program report of activities and accomplishments. Also, a grant expenditures report
providing an accounting how grant funds were expended. The report is due three ( 3) months
after your fiscal year- end date. Submit report to:  subreport, rehabteam( i4nchfa, com.

2.   A Single or Yellow Book audit. The audit is due nine ( 9) months after your fiscal year-
end date. Submit a PDF version electronically to: caxtell  , nchfa.com .

X We are a local governmental organization and will comply with North Carolina General
Statute 159- 34 to submit an independent audit. The Statute reads, " This audit, combined with the audit

of financial accounts, shall be deemed to be the single audit described by the " Federal Single Audit
Act of 1984."

The annual audit is due nine ( 9) months after your fiscal year- end date. Submit a PDF version
electronically to: caxtell  , nchfa. com .

I acknowledge receipt of the information regarding compliance reporting, I am the person responsible
for coordinating the submission of reports that comply withh state andfederal regulations pertaining to
this funding.

Signed: Date:
4.

Name__. Pat Taws

Title Grants Manager

Organization Gaston County

Federal Tax ID Number Fiscal Year End Date June 30

Address 128 W.  Main Avenue,  Gastonia,  NC 28052-- 2306

Email Pat. Laws@gastongov. com Phone      (
704)  866-- 3771

Award: ESFRLP21



Federal Funding Accountability and Transparency Act ( FFATA) Questionnaire

Please have your chief financial officer answer the following.

Question# 1— In the preceding fiscal year, were your organization' s total annual expenditures less than
300, 000?

yes no

Question# 2 - In the preceding fiscal year, was 80 percent or more of your o rga nizatio n' s annual gross
revenue from deral procurement contracts( and subcontracts) and Federal financial assistance?

yes      no

If yes to above question# 2:
Question# 3 - In the preceding fiscal year, did your organization have$ 25,(}00,000 or more in
annual gross revenue from Federal procurement contracts( and subcontract) and Federal
financial assistance?

yes no

Signed:

Date

Printed Name:       il       2Z1' Z, 2' t

Organization:_    cFl



Essential Single- Family Rehabilitation Loan Pool Portal

Signatory Certification and

Project Access Authorization Form

i

Project:      ESFRLP2111

Member: Gaston__County

Contact Name;     pa+  T. nrac Contact Email:      Pat. Laws@agstongov com

Level of Access

Printed Name Title E- mail Phone 1 2 3

Marc Bolick Rehab.  Manager Marc. Bolick@gastongov. com

X

Pat Laws Grants Manager at. Laws@ aston ov. com  ( 704)  866- 377 X X

i

Lauren Lewis Rehab.  Specialist

7041 866- 311:. X X

704)  877- 3045 X.

Matthen Rhoten Deputy County Mgr.  Ltthew. Rhoten@gastong v. com

Select the level of access
w

1.   Access to enter units, but not approve requisitions/ invoices

2.   Full access to enter units and approve requisitions/ invoices

3.   Contract Signing Authority approves Funding Agreement Modification- Must have at least one

The above individuals are authorized to access the ESFRLP project at the assigned level of access.

Certifying Official

Title

Dr.  Kim.: Ea je/

Wl
County N[ xta

Date
j

t

Ct



Furor YYtog Request for Taxpayer Gfve Form to the

nev. October 2018)      Identification Number and Certification requester. Do not

internaltelflevenuoSeerlTreasury
1 Go to www. irs.gov/ rormW9 for instructions and the latest information.     

send to the 1RS.

1 Nanie( as shown on your Income tax roturn). Namo Is reciulred on this line; du not leavo this tine blank.     3_

Gaston Countv

2 Business nameldlaregardod entity name, If different from above

3 Check appropriate box for federal tax classification of the person whose name is antered on lino 1. Check only one of the A Exemptluhs( codes apply only to
following seven boxes. curtain entities, not individuals; sou it

pm
7

instructions on page 3): w:

o IndlviduaVsolu proprietor or U C Corporation    S Corporation CI Partnorship     TrUsUostate

singlo- number LLC Exempt payee undo( If any)      
y

Limited liability company, Enter the tax classification( C= C corporation, S= S corporation, P= Partnership)
R.

a Note: Check the appraprbr4 box In tha line above for the rax dass) flcalion of tho singlo- mornborowner. Do not check Examplion from FATCA reporting
C

LLC If tho U- C is classified as a single- member LLC that Is disregarded from the owner imlass tho owner of tho LLG is
codu( Ii ally}

c—      another LLC that Is not disregarded from the owner for U. S. federal tax purposes. Otherwlse, a single- member 1_ t_G that
a rs is disregarded from the owner should chock the appropriate box for the tax classtficaliurr of its owner,

U Gippfos to nu Mx„ x+ relnla7minv d k, Ihn U.S1Q Other( see inatruclions)),    Local Government

to 5 Address( number, street, and apl. or suite no.) Sea instnrctlons. Requester' s name and address( optlonap

PO Box 1578

6 City. state, and ZIP code

Gastonia, NumG 28053_
7 List account nbogs) here( optlonal)

Taxpayer identification Number( TIN) 

Enter oury TIN in the appropriate box, The TIN provided must match the Hama given on line 1 to avoid Social security number 1

backup withholding. For Individuals, this is generally your social security number( SSN), However, for a
resident alien, sole proprietor, or dlsregarded enifty, see tna Instructions for tart f, facer_ For other rnentitles,it is your employer Identification number( EIN, If you do not have a number, see How to gataTu 1 L.........l J

TIN, later, or

q

er 1denUficatEon numberNote: if the account i s In more than one Hama, see the instructions for line 1. Also see What Name and EmP,m1oy  
Number to Give the Re uester for, uldellnes on whose number to enter.

FT
L=     Certification

f

Under penalties of perjury, I certify that:

t. The number shown on this form is my correct taxpayer Identification number( or I am waiting for a nvmber to be issued to me); and
2. 1 am not subject to backup withholding because:( a) I am exempt from backup withholding, or I have nol been notified by the Informal Revenue

Service( IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or( a) the IRS has notified me that t am
no longer subject to backup withholding; and

3. 1 am a U. S. citizen or other U. S, parson( defined below); and

4. The FATCA code($) entered on this form( if any) indicating that I am exempt from FATCA reporting 15 correct,

Certification Instructions. You must cross out Item 2 above If you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all Interest and dividends on your tax return. For real estate transactions, item 2 does not apply, For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement( IRA), and generally, payments
other y TIN. See the Instructions for Part 11, later.

HeCehan
Interest and dividends, you are not required to sign the certification, but you must provide our correct

mm mm

Y q       ' g Y

r

1i1signature of-----

Y/      //U5, person Jr`%      Date>   1 I t Y f

General Instructions

r i

Form 1099- DIV( dividends, Including those from stocks or mutual
funds)

Section references are to the infernal Raven us Code uniess otherwise
form 1099- MISC( various types of income, prizes, awards, or gross

noted.  
proceeds)

Future developments, For the latest information about developments Form 1099- 8( stock or mutual fund sales and certain other
related to Form W- 9 and Its instructions, such as legislation enacted

transactions by brokers)
after they were published, go to www, irs,gov1FormW9.      

Form 1099 S( proceeds from real estate transactions)

Purpose of Form Form 1099- K( merchant carol and third party network transactions)

An individual or entity( Form W-9 requester) who is required to file an Form 1098( home mortgage interest), 1098- E( student loan interest),
information return with the IRS must obtain your correct taxpayer 1098- T( tulhon)  

identification number( TIN) which may be your social security number Form 1099- C( canceled debt)
SSN),€ ndividual taxpayer Identification number( ITIN), adoption

Form i099-A( acquisiifn or abandon,    of secured groperty)taxpayer identification number( ATfN), or employer identification number

EIN), to report on an intormation return the amount paid to you, or other Use Form W- 9 only if you are a U. S. person( including a resident
amount reportable on an information return, Examples of information alien), to provide your correct TIN,
returns include, but are not limited to>the following.   If you do not return Form Yy- 9 to the requester wRh a 77N, you mlghf

Form 1099- INT( interest earned or paid)  be subject to backup withholding. See What is backup withholding,
later,

Cal. No. 1023ix rofrnw- 9 paov. 10- 2018)
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North Carolina Housing Finance Agency
Four Factor Analysis

Gaston County, North Carolina

In order to avoid discrimination on the grounds of national origin, all programs or activities

administered by Gaston County will take reasonable steps to ensure that persons with Limited

English Proficiency ( LEP) have meaningful access and an equal opportunity to participate in

benefits and services for which such persons qualify.

The 2011- 2015 American Community Survey ( ACS)  5- Year Estimates are the most recent

estimates available for Gaston County,  North Carolina.  ACS estimates Gaston County' s
population to be 196, 813; five percent of the county' s total population is 9, 840. 65, None of
Gaston County' s LEP populations are greater than 5%. Figure I details the proportions of LEP

persons eligible to be served in Gaston County based on 2011- 2015 ACS estimates. This chart
does not include LEP populations with 0% population estimates. The top five largest LEP
populations are Spanish ( 2. 5%), Vietnamese (. 127%), Chinese (. 084%), Japanese (. 061%), and

Tagalog(. 06%).

During the 2018 Single Family Rehabilitation ( SFR) program, zero LEP individuals came into

contact with the program. However, Gaston County has a variety of resources available to

program applicants and recipients at no cost. Gaston County' s Department of Health and Human

Services provides qualified interpreter services and Gaston County' s Human Resources
Department has a Spanish bilingual contact who is available to interpret or obtain an outside

interpreter. Gaston County will regularly assess changes in demographics, types of services, and

other needs that may require reevaluation of policies and procedures. Effective communication is

crucial to the SFR program; these resources ensure that persons with LEP have meaningful

access and an equal opportunity to participate in the program.

LEP Population Percentage of total population
Spanish or Spanish Creole 2. 5%

French 014%    I'
Italian 002%

Portuguese 005%

German 037%

Other West Germanic languages 005%

Russian 008%

Persian 01%

Gujarati 01%   j
Hindi 018%

Urdu 006%

Other Indic languages 009%

Chinese 084%

Japanese 061%



p q

G..

Korean 024%

Mon- Khmer, Cambodian 007%

Hmong 025%

Laotian 023% o

Vietnamese 127%

Other Asian languages 026%

Tagalog 06%

Arabic 011

African languages 034%

Figure 1. LF-P populations and percentages of total population in Gaston County, North Carolina
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Table: ACSDT5Y2015. 816001

Gaston County, North Carolina

Label Estimate Margin of Error
5% of

Population

Total:    196, 813 61 9, 840. 65

Speak only English 181, 357 727

Spanish or Spanish Creole:  11, 385 593

Speak English" very welt"  6, 400 656

Spe_...     -._......................._      ak English less than " very

well" 4, 985 449

French Incl. Patois, CaCajun): 270 112

Speakk English very w   -------    -----  .-_.._  -p g ell"  242 108

Speak English less than" very i

well" 28 31

French Creole: 0 28
m.

Speak English" very well"  0 28
w..,,,-    --------..     -----

Speak English less than " very
well" 0 28

Italian: 4.,._ 0 45

Speak English" very well"  36- 42

Speak English less than" very
well" 4 8

Portuguese or Portuguese Creole: 67 65

Seak English„ ver__.__     ..._._._._._.      _._._._.__.  p g y well"  58 62

Speak English less than" very

well" 9 14

German.      366 108

Speak English       ...    -----       ------ .__—..__    _..ish " very well"  293 95

Speak English less th.._ 

u su

an" very

well" 73 46

Yid.. ...............  

ro..       ......_

Yiddish-.       5 8

Speak English

m     _.............      .....,.,.,._,-._____

g     ' very well"  5 8
m. . .. .........,.  ...... ......... ._.

m.  

Speak English less than" very
well" 0 28

Other West Germanic languages:  72 59

Speak English " very well"  62 52

Speak English less than" very

well" 10 15
r_       

Scandinavian languages:    0 28
a,..       ... ...-.    

Speak English" very well"  ....... .........0 28

Speak English less than very
well" 0 28

r       -------     

Greek: 82 78
m.     __       

Speak English" very well"  82 78
m...       

Speak English less than" very   - --
well" 0 28

Russian:      f, 100 90

Speak English" very well"  84 86

Speak English less than    .....•..._._

m    __,. v........___..    _.. ._____.... 

an " very

well" 16 27

data. census.gov [ Measuring America' s People, Places, and Economy 1



Table: ACSDTSY2015. 1316001

Gaston County, North Carolina

Label Estimate Margin of Error
5% of

Population

Polish: 0 28

English ver...      Speak g y well"  0 28
m.       h..

Speak English less than" very
well" 0 28

Serbo- Croatian:      42 45

Speak English " very well"  42 45

Speak English less than " very
well" 0 28

Other Slavic..  

n

languages:     33 37

Speak Englishg    " very well"    .. 3.3 37

Speak English less than" very
well" 0 28

Armenian:    20 32

Speakp English " very well"  20 32
m...

Speak English less than" very
well" 0 28

Persian:       37 52

Speak English " very well"  17 21

Speak English less than" very
well" 20

97

35

Gujarati.       134

Speak English " very welP..... 11..,     1: 84 3

Speak English less than " very
well" 20 23

Hindi._.... 109..-     102
p.   

Speak English " very well"  73 56

Speak English less than" very
well" 36 52

N.,.       ..........._.,.. µ

Urdu:  173 124

Speak English every well.. 161 113

Speak English less than" very
well" 12 18

Other Indic languages: _ ..  1g.. 
m_

4

English" veryp g well"  177 178

Speak English less than " very
well" 17 26

Other Indo- European languages:   7 11

Speak English_ " very well"  7 11

SpeakEnglish..       ......    ..._.._.      ... ..less than " very
well" 0 28

Chinese:       392 163

Speak English very well 22rt
m

7 106

Speak English less than " very
well" 165 105

e.....    

Japanese:     179 125

Speak English
I

h " very well"  58       37

data. census.gov I Measuring America' s People, Places, and Economy 2



Table: ACSDT5Y2015. B16001

Gaston County, North Carolina

Label Estimate Margin of Error
5% of

Population

Speak English less than" very
well" 121 123

Korean: 197 166

v....... . Speak English" very well"  150 157

Speak English less than" very
well" 47 49

Mon- Khmer, Cambodia an:   14 22

y,.......   "      28Speak English ver well"  0...,_

Speak English less than " very
well" 14 22

e... 

Nmong: 75 104
x..       _.....- M....................................

Speak English" very well"  26 38

Speak English less than " very
well" 49 67

Thai:   0 28

Speak English" very well"  0 28
I.m w_....      __,_.

Speak English less than " very
well" 0 28

Laotian:       60 44

Speak English" very well"  14 16

p.......—   ........................      Speak English less than" very
well" 46 37

w..m....................................._.  ...........

Vietnamese 398 224

S Enpeak English " very well 149 100

Speak English less than`" very
well" 249 144

r .....  ...................................._ m._.......   .

Other Asian languages:      99 95

a"_..._._ 
m.

Speak English very well 48 48
s  ......_    

Speak English less than" very
well" 51 5 2

Tagalog:       417 248

Speak English very well"  298 181

Speak English than" very

well" 119 118
wwww

Other Pacific island languages:     51...  _____________.      ____      45

Speak English " very well"  51 45
mm.....

Speak English less than " very
well" 0 28

Navajo: 0 28

Speak English " very well"  0 28

Speak English less than" very
well" 0 28

Other Native North American

languages:    7 15

Speak English" very well"  7 15

Speak English less than" very
well' 0 28

Hungarian:    11 18

data. census.gov I Measuring America' s People, Places, and Economy 3



Table: ACSDTSY2015. 1316001

Gaston County, North Carolina

Label Estimate Margin of Error
5% of

Population

Speak English " very well"  11 18

Speak English less than " very
well" 0 28

Arabic., 16......... ..      1 163

EnglishSpeakp g ish" very well"  140 130

Speak English less than " very
well" 21 35

Hebrew:       0 28

S.  eak Englishp very well"  0 28

Speak English less than " very
well" 0 28

r.........................................._

African languages:   1259 219

Speak Englishg    ' very well"  193 191

Speak English less than " very
well" 66 80

Other and unspecified languages: i0 28
m.-

Speak English" very well"  0 28

Speak English less than " very
well" 0 28

data. census. gov [ Measuring America' s People, Places, and Economy 4
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Gaston County

Assistance Policy
For the 2021 Cycle of the

Essential Single-Family Rehabilitation Loan Pool

What is the Essential Single- Family Rehabilitation Loan Pool?

Gaston County has been awarded Membership by the North Carolina Housing
Finance Agency (" NCHFA") under the 2021 cycle of the Essential Single-Family
Rehabilitation Loan Pool (" ESFRLP21").  This program provides Members with funds
via a " loan pool" to assist with the rehabilitation of moderately deteriorated homes
that are owned and occupied by lower- income, special need households. ESFRLP21
assists eligible households by facilitating aging in place, meeting minimum housing
code requirements, promoting long- term affordability, lowering operating costs, and
stabilizing pre- 1978 homes that include children aged 6 or under whose health is
threatened by the presence of lead hazards.

Gaston County has been allocated an initial set- aside of$ 190,000 which it plans to
apply toward the rehabilitation of five houses in Gaston County. After demonstrating
successful use of this allocation, the County may access additional funds, when
available, on a unit- by- unit basis from the ESFRLP loan pool to assist additional
homes.

This Assistance Policy describes who is eligible for assistance under ESFRLP, how
applications for assistance will be ranked, what the terms of assistance are, and how

the rehabilitation process will be managed. Gaston County has designed the
ESFRLP project to be fair, open and consistent with its approved application for
funding and with ESFRLP Program Guidelines.

The funds provided by NCHFA come from the US Department of Housing and Urban
Development' s ( HUD) Federal HOME Investment Partnerships Program.  Assistance

for construction- related costs ( hard costs) will be provided as no interest, no payment
loans which are forgiven at the rate of$ 5,000 per year. Non- construction- related
costs (soft costs including lead/asbestos inspections/clearances, radon testing and
environmental reviews) will be provided in the form of a grant.

EMERGENCY and HEALTH Notifications: Due to the current COVID- 19 pandemic,
increased awareness of the need to protect Gaston County representatives and the
homeowners they serve from various health related exposures has become more
apparent than ever. Homeowners participating in the ESFRLP program must agree to
follow all local, state and federal guidelines for emergency preparedness surrounding
the COVID- 19 pandemic and any other emergency declared that includes their
property address for the duration of construction on the property.

2



Who is Eligible to Apply?

There are three major requirements to be eligible for ESFRLP assistance:
1)  The housing unit to be rehabilitated with ESFRLP funds must be located in

Gaston County, and must be owner-occupied. The household occupying the unit
must have an elderly, disabled and/ or veteran ( see definitions) fulltime household
member or a child aged 6 or under threatened by lead hazards in the home;

2)  The gross annual household income must not exceed 80% of the Area Median

Income for the County (see income limit table on the following page) and;
3)  The cost of rehabilitation cannot exceed the ESFRLP Program limit of

30, 000, plus a local match of$ 2, 000 or as needed to meet the adopted standard
for the program, and must include all Essential Rehabilitation Criteria as
described in the ESFRLP Administrator' s Manual for the 2021 cycle ( available
online at www. NCHFA. com).

Unfortunately, not all homes can be rehabilitated to meet the Essential Rehabilitation

Criteria with the limited funding available. Some otherwise- eligible households may
be deemed ineligible for assistance because their homes fail this test.

What Types Of Houses Are Eligible?

Properties are eligible only if they meet all of the following requirements:

The property must require at least $ 5, 000 of improvements to meet the more

stringent of either the ESFRLP Property Standards or the local minimum housing
code.

Site- built and off frame modular units listed as real property are eligible for
1

assistance.  Manufactured housing is eligible for assistance if the foundation and
utility hookups are permanently affixed including removal of all transportation
equipment ( e. g. wheels, axles, tongue) and installation of a full masonry 1
foundation and tie- downs.

No more than fifty percent ( 50%) of the total area of the unit may be used for an
office or business ( e. g. day care, hair salon, room rental, etc.). Program funds

may only be used to improve the residential exterior, interior, and systems portion
of the mixed use buildings.

The property must be free of environmental hazards and other nuisances as
defined by all applicable codes or regulations, or any such hazards or nuisances
must be corrected as part of the rehabilitation of the home. Gaston County' s
Rehabilitation Specialist will determine the presence of any known environmental
hazards/ nuisances on the site and if they can be removed through rehabilitation.
Properties cannot be located in the right- of-way of any impending or planned
public improvements. Gaston County staff will assist in making this determination.
The property cannot be located on a site that is endangered by mudslides,
landslides or other natural or environmental hazards.  If needed, the

Rehabilitation Specialist will work with the homeowner to make this determination.
The property cannot be located in the 100 year flood plain.  ( Gaston County will
verify if the home is in the 100 year flood plain.)
The property cannot have been repaired or rehabilitated with public funding of

30, 000 or more within the past 10 years without NCHFA approval.

3
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4

1

1

The property must be current on all property taxes with no outstandingpast taxesp p Y p p Y
owed.

Properties that have a known infestation of bed bugs, fleas, mites, or any other
ectoparasites will not be evaluated until the infestation has been eliminated.

If any ESFRLP Program representative for the County suspects that the home is
being used for criminal activity or the homeowners are engaging in criminal

1 activity, the household will not be served. Properties that have been approved will
be removed from the program if criminal activity is suspected.  Homeowners that

disagree with this decision must employ the complaint process outlined in the
Assistance Policy.

1
1

2021 Income Limits for Gaston County' s
Essential Single- Family Rehabilitation Loan Pool

1
Number in 30% of
Household Median 50% of Median 8t?%of

Extremely Very Low Median(" Low
Low"     Income")    Income")

Income)
1 17, 700 29, 500 47, 150

2 20,200 33, 700 53, 900

3 22, 750 37, 900 60, 650

4 25, 250 42, 100 67, 350

5 27, 300 45, 500 72, 750

6 29, 300 48, 850 78, 150

7 31, 350 52, 250 83, 550

8 33, 350 55, 600 88, 950

income limits are subject to change based on annually published HUD HOME Limits. This update
will not require a re- approval by the governing body.

How are applications ranked?

There are many more ESFRLP- eligible households  ( with eligible houses) than

can be assisted with the available funds. Therefore, Gaston County has devised
the following priority system to rank eligible applicants, determine which of them
will be selected for assistance and in what order. Under this system applicants

will receive points for falling into certain categories. Applications will be ranked
according to which household receive the most points. If there are more eligible
applicants with eligible houses than can be treated with existing funding, Gaston
County may be able to treat additional houses with unrestricted pool funds. Pool
applicants will come from the original applicant list and be considered according
to which received the most points and meets income eligibility criteria.  If alternate

pool applicants are not identified on the original applicant list and must be
solicited,  the solicited, eligible,  pool applicants will be selected on a first come,
first to qualify, first served basis.

i

4 I,



Priority Ranking System for Gaston County' s
2021 Essential Single-Family Rehabilitation Loan Pool

Special Needs (for definitions, see below)       Points

Disabled Household Member 5

Elderly Household ( 62 or older)   5

Military Veteran Household 5

Household with a child under age 6 with lead Hazards in the home 5

Multiple Disabled, Elderly or Veteran Household Members ( more than, 1)  5

Income ( See Income Table above)  Points

Less than 30% of County Median Income 5

30% to 50% of County Median Income 4

50% to 80% of County Median Income 3

NOTE** If the household has more than one special need as outlined above then that

applicant will receive the allotted points for all applicable categories ( e.g. Ifa household
has an elderly household member who is also disabled and has a child under 6
threatened by lead, that applicant would receive 15 priority points.

In the case of equivalent rankings based on the above criteria, the applicant

with the lowest percentage of median income will rank highest.

Applicants that are not selected for rehabilitation with the initial set-aside pool
of funds will be evaluated on a first come first to qualify basis to receive
assistance if funds from the remaining 2021 loan pool are available.

Definitions under ESFRLP are:

Elderly.      An

individualaged 62 or

older.

Disabled.   A person who has a physical,  mental or developmental disability
that greatly limits one or more major life activities,  has a document of such

impairment, or is regarded as having such impairment.
Head of Household: The person or persons who own( s) the house.
Household Member. Any individual who is an occupant ( defined below) of the

unit to be rehabilitated shall be considered a   " household member"   ( the

number of household members will be used to determine household size

and all household members- 18 years old or older-  are subject to income

verification).

Occupant: An occupant is defined as any immediate family member ( mother,

father,  spouse,  son/ daughter of the head of household)  who has resided in

the dwelling unit for at least 3 months prior to the submission of the family's
application; or non- immediate family member who has resided in the dwelling
at least 3 months prior to the submission of the family's application.
Veteran: A person who is a military veteran, is defined as one who served in
the active military, naval, or air service  ( e. g.  Army,  Navy, Air Force,  Marine

Corps,  and Coast Guard;  as a commissioned officer of the Public Health

Service;   or as a commissioned officer of the National Oceanic and

5



Atmospheric Administration or its predecessors), and who was discharged or

released there from under conditions other than dishonorable. Provide DD- 214

form to demonstrate.

Recipients of assistance under ESFRLP will be chosen by the above criteria
without regard to race, color,  religion,  national origin,  sex, familial status and

disability.

What Are The Terms of Assistance Under ESFRLP

The form of ESFRLP assistance is a 0% interest, forgivable loan covering the hard
costs associated with the rehabilitation of the home and a grant for the soft costs.
These will be two separate documents or sets of documents.

The Loan: NCHFA will create loan documents for the homeowner(s) including a
Promissory Note and Deed of Trust covering hard costs for the rehabilitation in an
amount not to exceed $ 30, 000. This loan covering the hard costs remains 0%
interest and forgivable at $ 5, 000 per year for as long as the owner resides in the
home or until the balance is reduced to $ 0. The term of the loan is dependent upon

the loan amount and the number of years it takes to bring the balance of the loan to
0 when forgiven at $ 5, 000 per year.  For example, if the amount of the loan is

21, 452, then the term is 5 years ($ 20, 000 forgiven over the first 4 years and $ 1, 452

forgiven at the end of the 5t" year). The maximum term of the typical loan will be six

years.

As long as the borrower lives in the home, no payments on the loan will be required.
If the recipient prefers, the loan can be paid off at any time to NCHFA, either in
installments or as a lump sum payment.  Furthermore, under certain circumstances

NCHFA may allow assumption or refinancing of the loan.  Should an heir inherit the

property and choose to live in the house as their permanent residence, they may
assume the loan without being income eligible. However, the lien remains on the
property as per the original loan terms.  A buyer who may wish to buy the property to
live in may assume the loan so long as they can document that they are income-
eligible (<_ 80% AMI).  Default can occur if the property is sold or transferred to
another person and/ or if the borrower fails to use the home as a principal residence,
without prior written approval of the North Carolina Housing Finance Agency.

The Grant: To pay for soft costs including application outreach/ intake/management,
environmental reviews/ inspections/ testing and project assessment/ documentation/
estimating/ bidding, NCHFA will create a Grant Agreement not to exceed $ 10, 000.

The grant has no repayment or recovery terms.
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What Kinds Of Work Will Be Done?

Each house selected for assistance must be rehabilitated to meet ESFRLP

Rehabilitation Criteria.  That means every house must, upon completion of the
rehabilitation:

meet the more stringent requirements of either NCHFA's Essential Property
Standard or Gaston County' s Minimum Housing Code. These are " habitability
standards" which set minimum standards for decent, safe and sanitary living
conditions. Additionally, the home must meet applicable Lead- Based Paint
regulations 24 CFR part 35.
retain no " imminent threats" to the health and safety of the home' s occupants or to
the home' s " structural integrity".  (An example of an imminent threat to occupants

as well as to the home' s structural integrity is an infestation of insects or a
crawlspace that is too damp).

These requirements are spelled out in full in the ESFRLP Administrator' s Manual

which you may view, at reasonable times, upon request, at the Building Inspections
office of Gaston County or anytime online at www. NCHFA. com.

In addition to the above items that must be done to satisfy NCHFA requirements, the
scope of work may include approved items meant to reduce future maintenance and
operational costs or to further protect homes from natural disasters and/ or home
modifications designed to enable greater accessibility for household members to
function more independently as they age.

Once the rehabilitation is complete, major systems in the home that, with reasonable

maintenance and normal use, should be capable of lasting another 5 years include:
structural support, roofing, cladding and weatherproofing, plumbing, electrical and
heating/ cooling systems.

Of course, contractors performing work funded under ESFRLP are responsible for
meeting all local requirements for permits and inspections.  All work done under the

program must be performed to meet NC State Residential Building Code standards.
This does not mean, however, that the whole house must be brought up to current

Building Code Standards.) Upon the date of approval by Gaston County of the
contractors request for final payment, a one-year warranty on all products and
workmanship will begin.

What About Lead- based Paint?

Until it was discovered to be a health hazard, lead was used for centuries to make

house paints.  Now we know that lead exposure is a serious problem for everyone
and especially small children.  Selling lead paint was outlawed in 1978, but many
older buildings still contain lead paint and children are still being poisoned.

Under ESFRLP, a lead hazard evaluation must be performed on every home
selected for rehabilitation that was built before 1978. The specific type of evaluation

and the appropriate lead hazard reduction work performed will depend on the total
amount of Federal funds used to rehabilitate the home, as per 24 CFR part 35. If



required, lead- based paint hazard reduction and/ or abatement will be performed by
contractors who are trained and certified to perform such work.

It may be necessary for the household to relocate during the construction process for
the protection against lead poisoning.  If relocation is required, it shall be the

responsibility of the homeowner to pay for the relocation.

Who Will Do The Work On The Homes?

Gaston County is obligated under ESFRLP to ensure that quality work is done at
reasonable prices and that all work is contracted through a fair, open and competitive
process.  To meet these requirements, Gaston County will invite bids only from
licensed General Contractors who are part of an " Approved Contractors Registry".
For additional information about procurement and disbursement procedures, please
refer to Gaston County ESFRLP Procurement and Disbursement Policy for the 2021
cycle.

At least three qualified members of the Approved Contractors Registry ( on a
rotating basis) will be invited to bid on each job, and the lowest responsive and
responsible bidder will be selected for the contract.

All contractors working on pre- 1978 units must be Renovate, Repair and Paint
Rule ( RR& P) Certified Renovators working for Certified Renovation firms.

Homeowners who know of quality rehabilitation contractors that are not on the
approved contractor' s registry are welcome to invite them to apply.

What Are The Steps In The Process, From Application To Completion?

You now have information about how to apply for the Essential Single- Family
Rehabilitation Loan Pool and what type of work can be done through the Program.

Let' s go through the steps for getting the work done:

1.  Completing a pre-application form: Homeowners who wish to apply for
assistance must do so between August 2nd and August 31st of 2021.  All

inquiries taken after August 31 st will be placed on a waiting list and contacted to
complete information for a first come first to qualify basis if remaining funds and
time exist.  Apply by contacting Marc Bolick, Housing Rehab Manager at
704- 866- 3559 or Lisa Jones, DHHS Economic Support Services at 704- 862- 7993

Proof of ownership, income and special needs will be required.  Those who have

applied for housing assistance from Gaston County in the past will not
automatically be reconsidered and must complete a new pre- application form.

2.   Client Referral and Support Services Many homeowners seeking assistance
through the Essential Single-Family Rehabilitation Loan Pool may also need other
services.  If the ESFRLP staff meet the homeowner during the application
process, they will provide pamphlets and a list of the agencies with contact
information for the resources and programs available in the County. For
households that meet the requirements of the pre- application step and qualify to
receive assistance through the ESFRLP program, additional verbal discussion will
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be offered during the Screening of applicants and/ or Pre- rehab inspection steps
of the program.

3.  Preliminary inspection:  Gaston County' s Rehabilitation Specialist will visit the
homes of top ranking households to determine the need and feasibility of the
home for rehabilitation. Homeowners must inform staff of any known pest
infestations prior to the visit. The County staff has the right to deny an application
based on health and safety concerns that may put their staff and/ or contractors at
risk.

4.  Notice of Disposition: After Gaston County receives applications and visited
the homes of the top ranking households,  a letter will be sent to the applicants

advising them of their status. The applicants who are either low ranking or

whose homes are not appropriate for the program will be notified they will not be
served under the program. Applicants whose homes appear to be appropriate

for the program and who have the highest ranking will be notified that they were
selected to be served pending income verification, home ownership and other
qualification checks as required by the program. Those applicants who were

not selected to be served at first, but who rank highly and have homes
appropriate to be served under the program, will be notified of their status as
alternates.

5.  Screening of applicants: Applications will be rated and ranked by Gaston
County based on the priority system outlined on pages 4 & 5, and the feasibility
of rehabilitating the house. Households to be offered assistance in the first round
of homes served will be selected no later than December 20th, 2021. Household

income will be verified for program purposes only ( information will be kept
confidential). NCHFA will verify ownership of the property by conducting a title
search. From this review, the five most qualified applicants will be chosen
according to the priority system described above; there will be a list of two ( 2)

alternates.  Gaston County will then submit to NCHFA an ESFRLP Loan
Application and Reservation Request for each potential borrower for approval.
Applicants not selected for ESFRLP assistance will be notified in writing.

6.  Written agreement: A Home Owner Agreement, between the homeowner and

Gaston County, will be executed as part of the Loan Application and Reservation
Request procedure ( that formally commits funds to a dwelling unit).  This

agreement will certify that the property is the principal residence of the owner, that
the post—rehab value of the property will not exceed 95% of the 203( b) limits

established by HUD and defines the ESFRLP maximum amount and form of
assistance being provided to the homeowner, the scope of work to be performed,
the date of completion and the rehabilitation criteria and standards to be met.

7.  Pre- rehab inspection & unit evaluation: Gaston County' s Rehabilitation
Specialist will visit the home again for a more thorough inspection.  All parts of the
home must be made accessible for inspection, including the attic and crawlspace.
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The owner should report any known problems such as electrical short circuits,
blinking lights, roof leaks, etc.  Each unit will be evaluated for energy-saving
opportunities such as air-sealing and duct-sealing as well as for environmental
concerns, such as lead based paint hazards, radon and asbestos.

8.  Work write- up: The Rehabilitation Specialist will prepare complete and detailed
work specifications ( known as the " work write- up").  A final cost estimate will also

be prepared by the Rehabilitation Specialist and held in confidence until bids are
received from contractors.

9.  Lead and Other Testing: Gaston County will arrange for a certified firm to
inspect all pre- 1978 constructed homes for potential lead hazards ( required) and
asbestos hazards ( as deemed necessary by the Rehabilitation Specialist in all
homes built during, before and after 1978). All homes will be tested for radon. The

owner will receive information covering the results of the tests and any corrective
actions that will be needed as part of the rehabilitation.

10. Bidding:  The work write- up and bid documents will be conveyed to all
contractors from the Approved Contractor Registry who will be given no less than
seven days in which to inspect the property and prepare bid proposals.  Each

contractor will need access to all parts of the house in order to prepare a bid.  A

bid opening will be conducted at the Gaston County Administration building
Housing Rehab conference room located at 128 W. Main Ave. Gastonia, NC
28053 in Gaston County, NC. All bidders are invited to attend, but attendance is
not required. In addition, it will be at the discretion of Gaston County to hold a
virtual bid opening process with all bidders invited to attend.

11. Contractor selection:  Within 72 hours of the bid opening the winning bidders
will be selected.  All bidders and the homeowner will be notified in writing of 1) the
selection of the winning bid, 2) the amount of the winning bid, 3) the amount of
Gaston County' s cost estimate, and 4) the specific reasons for the selection, if
other than the lowest bidder was selected.

12. Loan closing and contract execution: Loan documents ( Promissory Note and
Deed of Trust) will be prepared by NCHFA as the lender and executed by the
homeowner. By law, homeowner's have the right to hire legal representation of
their choosing at loan closing. If a homeowner does not have " representation" at
the closing, the borrower must sign a NCHFA "Legal Advice Disclosure".
Rehabilitation contract documents will be executed by Gaston County and the
contractor with the homeowner signing on as an interested third party prior to the
commencement of any construction. Gaston County will facilitate with the loan
closing and recordation of these documents and forward the recorded documents
to NCHFA.
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13. Pre- construction conference: A pre- construction conference will be held at the
selected applicant' s home. At this time, the homeowner, contractor and ESFRLP

Gaston County program representatives will discuss the details of the work to be
completed. Starting and ending dates will be finalized, along with any special
arrangements such as weekend or evening work hours and disposition of items to
be removed from the home.  Gaston County will issue a " proceed order" formally
instructing the contractor to commence work by the agreed- upon date.

14. Construction:  The contractor is responsible for obtaining and posting all permits
for the project before beginning work.  Gaston County ESFRLP Program staff will
closely monitor the contractor during the construction period and local Code
Enforcement Officials will inspect the work when applicable.  To protect personal
property the homeowner will be responsible for working with the contractor toward
clearing work areas of personal property as needed as much as practicable. The
contractor will be responsible for all clearing and cleaning activities necessary due
to construction activities.

15. Change Orders:  All changes to the scope of work must be approved by the
owner, the contractor, Gaston County' s Rehabilitation Specialist and Gaston
County Housing Rehab Manager, and reduced in writing as a contract
amendment (" change order").  The owner, contractor and two Gaston County
personnel must execute any change order agreements to the construction
contract.

16. Progress payments:  The contractor is entitled to request a maximum of two

partial payments up to 75% of the total contract amount and a final payment.
When a payment is requested, the Rehabilitation Specialist or Housing Rehab
Manager will inspect the work within three days, determine percentage of job
completion and calculate a payment based on 100% of the contract price ( from
the contractors cost breakdown as approved by the County) of the work
completed on each line item.

17. Closeout:  When the Rehabilitation Specialist and the Homeowner are satisfied

that the contract has been fulfilled, the Homeowner, Housing Rehab Manager and
Rehabilitation Specialist will sign off on the work.  All material and workmanship
will be guaranteed by the contractor for a period of one-year from the date of
completion of the work as established by Gaston County's approval date of the
final pay requisition. Gaston County will notify the homeowner in writing of this
date.

18. Post- construction conference:  Following construction, the contractor and
Rehabilitation Specialist will sit down with the Homeowner one last time.  At this

conference the contractor will hand over all owner' s manuals and warranties on

equipment and materials to the homeowner.  The contractor and Rehabilitation

Specialist will go over operating and maintenance requirements for the new
equipment, materials and appliances and discuss general maintenance of the
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home with the Homeowner.  The Homeowner will have the opportunity to ask any
final questions about the work.

19. Final loan amount determination:  If, upon completion of all rehabilitation work,

the contract price has changed due to the effect of change orders, and there is a
need to modify the loan. NCHFA will prepare an estoppel for a loan reduction or
modification agreement for loan increases as necessary at the time of closeout of
the unit. The loan will remain the property of NCHFA, with original documents
remaining there for storage and " servicing". Please note that it is the responsibility
of the homeowner to record an estoppel if they wish this to be reflected in the
Deed of Trust.

20. The warranty period:  It is extremely important that any problems with the work
that was performed be reported by the homeowner to the Gaston County
Rehabilitation Specialist, Housing Rehab Program Manager, as soon as possible
in writing.  All bona fide defects in materials and workmanship reported within one
year of completion of construction will be corrected free of charge by the
Contractor.

What are the key dates?

If, after reading this document, you feel that you qualify for this program and wish to
apply, please keep the following dates in mind:

Applications available to the public starting August 2nd, 2021.

Applications must be turned in at the Gaston County DHHS Office by 5. 00 PM on
August 31 st, 2021.

Households informed of selection status no later than December, 20t"  2021

All rehab work must be under contract by December 31st, 2023.
All rehabilitation work must be completed by June 30th, 2024.
Inquiries taken after August 31st, 2021 will be placed on a first come/ first to
qualify/ first serve waiting list if remaining funds exist.
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How do I request an application?

Contact:

Marc Bolick, Housing Rehab Manager
Gaston County
P. O. Box 1578

Gastonia, NC 28053

Phone:  ( 704) 866- 3559

Or pick up an application at the Gaston County DHHS office-
Contact-

Lisa Jones

DHHS Economic Support Services Department

330 N. Marietta Street

Gastonia, NC 28052

Phone: 704- 862- 7993

Is there a procedure for dealing with complaints, disputes and appeals?
Although the application process and rehabilitation guidelines are meant to be as fair
as possible, Gaston County realizes that there is still a chance that some applicants
or participants may dispute decisions, work completed or other issues. The following
procedures are designed to provide an avenue for resolution of complaints and
appeals.

During the application process-
1.  If an applicant feels that his/ her application was not fairly reviewed or rated and

would like to appeal the decision made about it, he/ she should contact Pat Laws,

Grants Administrator, within ten days of the initial decision and voice their

concern.

2.  If the applicant remains dissatisfied with the decision, the detailed complaint

should be put into writing.  A written appeal must be made within 15 business

days of the initial decision on an application.

3.  Gaston County will respond in writing to any complaints or appeals within 15
business days of receiving written comments.

During the rehabilitation process-
1.  If the homeowner feels that construction is not being completed according to the

contract, he/ she must inform the contractor and Rehabilitation Specialist

preferably in writing.
2.  The Rehabilitation Specialist will inspect the work in question.  If he finds that the

work is not being completed according to the contract, the Rehabilitation
Specialist will review the contract with the contractor and ask the contractor to

correct the problem.
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3.  If the Rehabilitation Specialist finds that the work is being completed according to
contract, the complaint will be added to the applicants file. Rehabilitation

Specialist and the homeowner will discuss the concern and the reason for the

Rehabilitation Specialist decision.

4.  If problems persist, the homeowner must put the concern in writing and a
mediation conference between the homeowner and the contractor may be
convened by the Housing Rehab Manager and/ or Rehabilitation Specialist and
facilitated by Gaston County' s Grants Administrator.

5.  Should the mediation conference fail to resolve the dispute, the Grants

Administrator will render a written final decision.

Final Appeal:

After following the above procedures, any applicant or homeowner who remains
dissatisfied with Gaston County' s final decision may appeal in writing to Michael
Handley, NCHFA, PO Box 28066, Raleigh, NC 27611- 8066, ( 919) 877- 5627.

Will the personal information provided remain confidential?  Yes. All information

in applicant files will remain confidential.  Access to the information will be provided
only to Gaston County employees who are directly involved in the program, the North
Carolina Housing Finance Agency, the US Department of Housing and Urban
Development ( HUD) and auditors.

What about conflicts of interest?  No employee or board member of Gaston

County, or entity contracting with Gaston County, who exercises any functions or
responsibilities with respect to the ESFRLP project shall have any interest, direct or
indirect, in any contract or subcontract for work to be performed with project funding,
either for themselves or those with whom they have family or business ties, during
their tenure or for one year thereafter.  Employees or relatives of Gaston County
employees or of Gaston County board members and others closely identified with,
may be approved for rehabilitation assistance only upon public disclosure before the
Gaston County Board of Commissioners and written permission from NCHFA.

What about favoritism?  All activities under ESFRLP, including rating and ranking
applications, inviting bids, selecting contractors and resolving complaints, will be
conducted in a fair, open and non- discriminatory manner, entirely without regard to
race, color, religion, national origin, sex, familial status and disability.

Outreach Efforts of the ESFRLP Program

The County makes citizens aware of the ESFRLP program and other housing
rehabilitation opportunities through various service providers and specific outreach
efforts. The County of Gaston will advertise or publish an article about the Essential
Single-Family Rehabilitation Loan Pool Program via the local newspaper, at
applicable Senior Centers in Gaston County, the local cable government channel,
and on the County' s website.
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Who can I contact about the ESFRLP program? Any questions regarding any part
of this application or program should be addressed to:

Marc Bolick, Housing Rehab Manager
Building Inspection Department of Gaston County
P. O. Box 1578

Gastonia, NC 28053

Phone: ( 704) 866- 3559

Lisa Jones

DHHS Economic Support Services Department

330 N. Marietta Street

Gastonia, NC 28052

Phone: 704- 862- 7993

This Assistance Policy is adopted this day of 2021.

Tom Keigher, Chairman

Gaston County Board of Commissioners

Attest
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Gaston County
Procurement and Disbursement Policy

2021 ESSENTIAL SINGLE- FAMILY REHABILITATION LOAN POOL

PROCUREMENT POLICY

1.  To the maximum extent practical, the County of Gaston ( the County) promotes a fair,
open and competitive procurement process as required under the North Carolina Housing
Finance Agency' s   ( NCHFA)   Essential Single- Family Rehabilitation Loan Pool

ESFRLP).   Bids are invited from Contractors who are part of the County' s approved
contractor registry. Any current contractor listed with and approved by the County and in
good standing ( i,e. no unresolved past performance issues and not listed on the federal or
state debarred list) will receive automatic approval status on the contractor registry.

2.   To be listed in the Approved Contractor Registry,  a contractor must complete an
application, have their recent work reviewed and approved by the County' s Housing
Rehab Manager or Rehabilitation Specialist and submit proof of insurance. All contractors
working on pre- 1978 units must be Renovate, Repair and Paint Rule ( RR& P) Certified
Renovators working for Certified Renovation firms; only those contractors with both
certificates on file will be invited to bid on pre- 1978 homes.

3.  At least three eligible contractors on the County' s approved contractor registry shall be
invited to bid on each job and the lowest responsive and responsible bidder shall be
selected for the contract.   " Responsive and responsible" means  ( a) the contractor is

deemed able to complete the work in a timely fashion, ( b) the bid is within 20% above or

15% below the County' s cost estimate, ( c) the contractor has not been suspended or

debarred and (d) there is no conflict of interest ( real or apparent). The County will conduct
a public bid allowing qualified vendors to provide quotes, bids or proposals for the
product or services needed. Every reasonable effort will be made to receive at least three
quotes, bids or proposals.  A bid package will be sent out to at least 3 contractors on the

Approved Contractor Registry via email.

4.  Although bid packages may be bundled for multiple job sites, the bids for multiple job
sites shall be considered separate and apart when awarded and shall be awarded to the

lowest responsive and responsible bidder(s) for each job site.

5.  Bid packages shall consist of an invitation to bid, work write up( s) and bid sheet( s) for
each job, including instructions for distribution and receipt of bids. Contractors will be
given no less than seven days in which to inspect the property and prepare bid proposals.
Each contractor will need access to all parts of the house in order to prepare a bid.  A bid
opening will be conducted in the Housing Rehab' s Conference room located at 128 W.
Main Ave. Gastonia, NC 28053 at a specified date and time, with all bidders invited to

attend.

6.  Bids must include a cost- per- item breakdown with line item totals equaling the submitted
bid price. Discrepancies must be reconciled prior to a contract being awarded.

7.  The County reserves the right to reject any or all bids at any time during the procurement
process.



8.  In the event of a true emergency situation, the County reserves the right to waive normal
procurement procedures in favor of more expedient methods, which may include seeping
telephone quotes,  electronic bids and the like.    Should such methods ever become

necessary, the transaction will be fully documented.  In the event phone bids are used, the
County of Gaston will call the first three responsive contractors on the approved
contractor list.  The County will track who has been called and responsive, and will rotate
through the full list before beginning the rotation again.

9.  All sealed bids will be opened publicly at a time and place to be announced in the bid
invitation.  All bidders are welcome to attend. Within 72 hours of the bid opening, after
review of bid breakdowns and construction schedules,  the winning bidders will be

selected. All bidders will be notified in writing of 1) the selection of the winning bid, 2)
the amount of the winning bid, 3) the amount of the County' s cost estimate, and 4) the
specific reasons for the selection, if other than the lowest bidder was selected.

10. The contractor is responsible for obtaining a building permit for the project before
beginning work, if supported by local jurisdiction. The permit must be posted at the house
during the entire period of construction.  If applicable, the contractor will obtain a permit
for lead hazard related activities. Gaston County ESFRLP staff will closely monitor the
contractor during the construction period to make sure that the work is being completed
according to the work write- up ( which is made a part of the rehabilitation contract by
reference) and in a timely fashion.  Local Code Enforcement Officials will inspect the

work for compliance with the NC State Building Code and the local minimum housing
code, when applicable.  To protect personal property the homeowner will be responsible
for working with the contractor toward clearing work areas of personal property as needed
as much as practicable. The contractor will be responsible for all clearing and cleaning
activities necessary due to construction activities.

11, Any change to the original scope of work must be reduced to writing in the form of a
change order to be agreed upon and signed by all parties to the original contract including
at minimum, the homeowner, the contractor and two representatives of the County.  The

change order must also detail any changes to the original contract price.

12. No work may begin prior to a contract being awarded and executed and a written order to
proceed provided to the contractor.  In addition, a pre- construction conference and " walk
thru" shall be held at the work site prior to commencement of repair work or at the
specified location determined by Gaston County staff.  At this time, the homeowner,
contractor and ESFRLP Gaston County program representative( s) will discuss the details
of the work to be completed. Starting and ending dates will be finalized, along with any
special arrangements such as weekend or evening work hours and disposition of items to
be removed from the home.  Within 2 weeks of the pre- construction conference, Gaston
County will issue a " proceed order" formally instructing the contractor to commence work
by the agreed-upon date.

13. The County of Gaston is an equal opportunity employer, implements non- discriminatory practices
in its procurement/ disbursement and will make special outreach efforts to include M/WBE
Minority/ Women Business Enterprise) businesses within its contractor and subcontractor pool.



Contractors will be chosen by the above criteria without regard to race, color, religion, national
origin, sex, familial status and/ or disability.

DISBURSEMENT POLICY

1.  All repair work must be inspected by ( a) the County' s Housing Rehab Manager or
Rehabilitation Specialist, ( b) the local building or minimum housing code inspector when
applicable and ( c) the homeowner prior to any final payments to contractors.  If all work

is deemed satisfactory and all other factors and written agreements are in order, payment
shall be issued upon presentation of an original invoice from the contractor. Contractor
should allow 21 business days for processing of the invoice for payment.

2.  The contractor is entitled to request two partial payments up to 75% of the total contract

amount and a final payment, but only at the discretion of the Housing Rehab Manager or
Rehabilitation Specialist.  When a payment is requested, the Housing Rehab Manager or
Rehabilitation Specialist will inspect the work within three days, determine percentage of

job completion and calculate a payment.

3.  Following construction, the contractor and the Housing Rehabilitation Specialist will
meet with the Homeowner in a post- construction conference.   At this conference the

contractor will hand over all owner' s manuals and warranties on equipment and products
to the homeowner and be available to answer homeowner questions.

4.  Project Closeout;  When the contractor declares the work complete,  the Housing

Rehabilitation Specialist will thoroughly inspect the work. If any of the work is deemed
unsatisfactory,  it must be corrected prior to authorization of final payment.   If the

contractor fails to correct the work to the satisfaction of the County' s Housing
Rehabilitation Specialist, payment may be withheld until the work is deemed satisfactory.
Contractors may follow the County' s Essential Single-Family Rehabilitation Loan Pool

Assistance Policy if a dispute occurs; however, contractors shall abide by the final
decision as stated in the policy).  Following construction,  Gaston County' s Housing
Rehabilitation Specialist will sign off on the work and meet with the Homeowner to

review all completed work and obtain final documents to be signed by the homeowner.
After receipt of the contractor' s final invoice, inspections, certificate of completion and

lien releases signed, the final payment will be ordered. All material and workmanship
will be guaranteed by the contractor for a period of one- year, using the date the Rehab
Specialist declares all work complete and approves the final invoice for payment, the
homeowner will be provided the one year warranty date by Gaston County in writing.

5.  The County assures, through this policy, that adequate funds shall be available to pay the
contractor for satisfactory work.

6.  All contractors,  sub- contractors and suppliers must sign a lien waiver prior to
disbursement of funds.

i
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The Procurement and Disbursement Policies are adopted this the day of
20

County of Gaston

BY:

ATTEST: j

CONTRACTORS STATEMENT:

1 have read and understand the attached Gaston County Procurement and Disbursement Policy
for the ESFRLP21 program.

BY:

COMPANY NAME:

WITNESS:

E
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