Gaston County

GaSton Cou nty Board of Commissioners

www.gastongov.com

Police Department

Board Action

File #: 26-146

Commissioner Brown - Police Department - To Authorize the Transfer of $49,705.51 from the General Fund to the
General Government Capital Fund, via the Community Investment Fund (CIF) for the Purchase of Crime-lite® AUTO
System from Foster & Freeman; and to Accept Foster & Freeman USA, Inc. as a Sole Source Vendor for the Purchase

STAFF CONTACT
Chief S.M. Zill - County Police - 704-866-3321

BUDGET IMPACT

General Fund: Decrease operating expenditures and in¢rease Transfers out to Community Investment Fund by
$49,705.51.

Community Investment Fund: Increase transfers in from General Fund and increase Transfers out to General
Government Capital Fund by $49,705.51.

General Government Capital Fund: Increase Transfers in from Community Investment Fund and increase expenditures
by $49,705.51.

BACKGROUND

The Gaston County Police Department Crime Scene Unit requires a modern Alternate Light Source (ALS) system to
effectively detect, capture, and document latent evidence (including biological fluids, fingerprints, and trace materials) in
both field and laboratory environments. The system must support evidential standards required for criminal investigations
and court admissibility. .

The current ALS unit, purchased in 2011, is obsolete and no longer supported, as the manufacturer is no longer in
business. Replacement parts and updates are unavailable, and the unit lacks the capabilities required for current
investigative needs. As a result, the department has recently relied on neighboring agencies to obtain necessary forensic
images. In critical cases, including those involving physical abuse, newer technology would provide significantly clearer
and more detailed documentation of evidence.

(Continued on Page 2)
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The County conducted market research of available forensic lighting and imaging systems and determined that while
other vendors offer alternate light sources, those systems require multiple separate components and do not provide a
fully integrated solution. The Crime-lite® AUTO system uniquely combines multi-spectral illumination, camera, filtration,
and image processing into a single portable unit, ensuring efficient, consistent, and defensible evidence detection and
documentation. Crime-lite® AUTO system also includes built-in Product Verification Library (PVL) containing scientifically
validated datasets to support consistent and defensible evidence detection methodologies as well as image hashing,
metadata capture, and time-stamping to preserve chain-of-custody and evidentiary integrity.

Foster & Freeman USA, Inc. is the sole manufacturer and distributor of the Crime-lite® AUTO system, and no other

product evaluated meets the operational and evidentiary requirements of the department. Accordingly, this purchase
qualifies as a sole source procurement under N.C.G.S. §143-129(e)(6).

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR); Sole Source Letter




GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO: Matthew Rhoten, County Manager

FROM: 4310 County Police
Dept. Code Department Name
Chief S.M. Zill 4/4/2026
Department Director Date
REQUEST TYPE:
D Line-ltem Transfer Within Department & Fund Line-ltem Transfer Between Funds*
[ ] Project Transfer Within Department & Fund [ ] Additional Appropriation of Funds*
D Line-ltem Transfer Between Departments * Requires resolution by the Board of Commissioners
ACCOUNT DESCRIPTION ACCOUNT NUMBER ANMOUNT**
As it appears in Munis i3l s |6 |7 ! a‘d : ]
: Biv SubDiv f Prog ! SubProg
. z oo wox
o | oY o | e me : : Ex. $5,000.00
Ex. Employee Training Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. ($5,000.00)
Repairs & Maintenance 1000-GPD-000-00000-000000-0000000-0000-02-530023- (49,705.51)
Transfer to CIF Fund 1000-NDP-000-00000-TrfxTo-0000000-0000-98-584000- 49,705.51
Transfer from General Fund 4000-NDP-000-00000-TrfxFr-0000000-0000-98-481000- (49,705.51)
Transfer to Gen Govt Capital 4000-NDP-000-00000-TrfxTo-0000000-0000-98-584005- 49,705.51
Transfer from CIF 4005-NDP-000-00000-TrfxFr-0000000-0000-98-484000- (49,705.51)
Furn/Equip>$5,000 4005-GPD-000-00000-Annual-PayAsGo-0000-02-540002- 47,755.51
Professional Svecs:Capital Proj 4005-GPD-000-00000-Annual-PayAsGo-0000-02-540016- 1,950

JUSTIFICATION FOR REQUEST:

The Gaston County Police Department Crime Scene Unit requires a modern Alternate Light Source (ALS) system to effectively detect,
capture, and document latent evidence (including biological fluids, fingerprints, and trace materials) in both field and laboratory-environments.
The system must support evidential standards required for criminal investigations and court admissibility. ’

The current ALS unit, purchased in 2011, is obsolete and no longer supported, as the manufacturer is no longer in business. Replacement
parts and updates are unavailable, and the unit lacks the capabilities required for current investigative needs.

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not
require brackets. Please note that transfers between funds require inter-fund fransfer accounts.




foster+freeman
FORENSIC SCIENCE INNOVATION

20145 Ashbrook Place #190
Ashburn, VA 20147

Tel: 888 445 5048 -
Fax: 888 445 5049 . :
wiiw. fosterfreeman.com

" DATE:03/10/2026
Gaston County :
420 W, Franklin Bivd
Gastonia, NC:28052

ATTN: Capt. Jenhifer. Hamnck
Re. Sole Source justiﬁcatlon for Crime-lite® AUTO
' am pleased to confirm that the Crime-lite®AUTO is manufactured byand only available from Foster & Freeman

The AUTO desrgn is based upon ¢ Crime-lite® technology. Combining a full-spectrum’ UV-Vis:-IR camera and 55 |llummatron wavebands;
the Crime-lite® AUTO is a complete éviderice search and capture tool for. Crime Scene'and Laboratory We are not aware.of any.
equlvalent unit- avarlable

Some of the key features include:

- Proven technology hundreds of AUTOs in dally use by law eénforcement agencres throughout North America.

- Custom evidence presets denved from empmcal data collected from over 18,000 images ‘including online. user access to data
lrbrary

- Caniéra with APS-C sensor to: ensure- high enough resolutron for fingerprint capture.

- ;Extendmg arms provrde wrde-angle UV, White, and lnfrared ‘llumrnatron to avoid specular reﬂectrons

- Motorized filter wheel with’ mtellrgent filter selection at 9 positions:

- Integrated 7 tiltable touchscreen.

= lmages and wdeos stored in non-| propnetary Mrcro 'SD card with metadata file to include wavelength and filter. |nformatron, caméia

ncements added.

greyscale, invert; histogram adjustments, BSG, and can be performed directly within

- Annotatlon and enhancement optlons rnclu I
the Crime-lite: AUTO®

- External, rechargeable Lrthlum-ron battery pack with up to 3-hour run fime.

- Toavoid destroying DNA evtdence ‘and for: operator safety, the unit does not emit shortwave UV.

- ‘Hands-free capture, light source and fi lter selection, and i rmage tranisfer through Wi:Fi via the Cnme-hte App (compatlble with
Adidroid.and iOS devices).

- 'Wr Fi and BlGetooth capabtlrtles can be drsabled i needed for secure appllcatlons

- ‘Compatlbrllty wrth the DISCOVER f' ngerprrnt |magmg syst

- =Obquue lrght nng attachment wrth 2 oV and 12 Whrte LEDs provrdes multr-angle surface rllummatlon to aid in the photography of
3D “plastic” fi ngerpnnt dmpressions.

- Clip-on polanzrng filtefs allowfor better contrast for i rn_lury detectron as'well as latent fi ngerpnnt photagraphy. :

- Optional Crime-lite AUTO sample kit mcludes twienty mdwldually valldated samples of simulated body fluids; accelerants, drug
re5|dues and. commonly used fi ngerpnnt development methods to- aid i in the verification of the: equipment before usé and-acts-as a
trarnlng ard fornew users ;

i

Please-let 'me'anW:lf'We can be of any further assistance.

‘Yours sincerely,

Alexis Dodson :
“Technical Sales Specialist. '

® Crimé-liieis a registered tiademark of Foter. Freeman.




