Gaston County

GaSton COU nty Board of Commissioners

www.gastongov.com

Financial and Management Services -
Budget

Board Action

File #: 26-210

Commissioner Shehan - Financial and Management Services - Grants (Sheriff's Office) - To Approve the Transfer of
$820.00 from the General Government Capital Fund to the General Fund

STAFF CONTACT

Kyle Sutherland - Finance - 704-866-3130

BUDGET IMPACT

General Government Capital Fund: Decrease expenditures by $820.00. Increase transfers out by $820.00.

General Fund: Increase transfers in by $820.00. Increase expenditures by $820.00.

No additiona! County funds.

BACKGROUND

The Gaston County Sheriff's Office was awarded OSBM Grant #20854 in February 2025. This award allocated $100,000
to purchase SaferWatch Panic Buttons, Receivers, and Software Program. It also approved the purchase of Premier
Body Armor Vests, Uniform Hats, and a Digital Evidence Locker.

A budget transfer of $820.00 is requested to reallocate remaining funding after the purchase of the Digital Evidence
Locker came in less than the original estimate.

It will move funding from the Furniture/Equipment > $5,000 account to the Furniture/Equipment < $5,000 account, where
funds are currently needed.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)

DO NOT TYPE BELOW THIS LINE

I, Donna S. Buff, Clerk to the County Commission, do hereby certify th e abov
taken by the Board of Commissioners as follows:

./
———
NO. DATE M1 M2  JBailey CBrown CCloninger AFraley
2026-170 05/26/2026 AF JB A A AB A
DISTRIBUTION:

Laserfiche Users

A=AYE, N=NAY, AB=ABSENT, ABS=ABSTAIN, U=UNANIMOUS



GASTON COUNTY

BUDGET CHANGE REQUEST (BCR)

TO: Matthew Rhoten, County Manager

FROM: GRT Grants Development & Oversight
Dept. Code Department Name
l Kyle Sutherland | | 4/21/26
Department Director Date

REQUEST TYPE: [] Line-ltem Transfer Within Department & Fund

[ Project Transfer Within Department & Fund
[ Line-ltem Transfer Between Departments
Line-ltem Transfer Between Funds*

O Additional Appropriation of Funds*

*Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION
As it appears in Munis
Ex. Employee Training

ACCOUNT NUMBER
Fund-Dept-Div-SubDiv-Prog-SubProg-Future-0bj-Proj

KXRK-XK-KHK-XHHXXK-XXXXXK-XOOOOK-XOK-XK-XXXXXK- XXX

AMOUNT**

Ex. ($5,000.00)

Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. $5,000.00
Furn/Equip>$5,000-NC OSBM SHF 4005-SHF-000-00000-000000-0000000-0000-02-540002-G0143 $ (820.00)]
Transfer to General Fund 4005-NDP-000-00000-TrfxTo-0000000-0000-98-581000- S 820.00
Transfers from Gen Gov Capital 1000-NDP-000-00000-TrfxFr-0000000-0000-98-484005- $ (820.00))
Furn/Equip<$5K-NC OSBM SHF Grt 1000-SHF-000-00000-000000-0000000-0000-02-520020-G0143 $ 820.00

between funds require inter-fund transfer accounts.

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers

JUSTIFICATION FOR REQUEST:

The purchase of a grant-approved digital evidence locker came in lower than estimated/original cost. The remaining funding ($820) is being
reallocated to the General Fund Furniture & Equipment account, where the need is. The original award was appropriated via Board Action

2025-054.




