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File #: 25- 544

Commissioner Keigher - Office of Capital Improvements - To Award a Construction Contract and Authorize the County
Manager, or his Designee, to Execute said Contract with Beam Construction Company, Inc., for the Health

Department Major Renovation & Expansion in the Amount of $ 26,773,050.00 and to Appropriate $ 13, 353,970.04 from
Medicaid Max Reserve

STAFF CONTACT

Ray Maxwell, P. E. - Executive Director of Capital Projects - 704- 862- 7551

BUDGET IMPACT

General Fund: Increase fund balance and transfers out by appropriating $ 13, 353,970. 04 from Medicaid Max -Reserve. 
Community Investment Fund: Increase transfers in and transfers out by $ 13, 353, 970. 04

General Government Capital Fund: Increase transfers in and expense by $ 13, 353,970. 04

BACKGROUND

The Health Dept. Major Renovation & Expansion Project located on Hudson Blvd. consists of an approximate 5,200 sq. ft. 
addition and 76,000 sq. ft. of renovations on both levels of the building. The renovations and addition include
administrative, clinical, pharmacy, storage spaces, and expansion of the main entrance. The renovations will require a
phased construction approach and will be financed with local funds. The facility will remain operational during the project. 
Gaston County contracted with McMillan, Pazdan, Smith Architecture ( MPS) to provide programming, design and bid
services for the renovation and expansion of the facility. 

The Health Department Major Renovation & Expansion project was publicly advertised, and bids were receivedand publicly
opened on October 28, 2025. A total of four (4) bidders submitted bids, and the results are below. Swinerton Builders, 
Inc. submitted the apparent low bid in the amount of $26, 601, 918. 35. However, upon bid review, Swinerton' s bid contained

several errors including the omission of the dollar amount of minority business participation as required by NC General
Statutes. As a result, Swinerton's bid is considered non -responsive. Continued
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File #: 25- 544

Commissioner Keigher - Office of Capital Improvements - To Award a Construction Contract and Authorize the County
Manager, or his Designee, to Execute said Contract with Beam Construction Company, Inc., for the Health Department
Major Renovation & Expansion in the Amount of $ 26, 773, 050. 00 and to Appropriate $ 13, 353, 970. 04 from Medicaid Max

Reserve

Page 2

CONTRACTOR LOCATION BID AMOUNT

Beam Construction Co., Inc. Cherryville, North Carolina 26, 773, 050. 00

Edison Foard Charlotte, North Carolina 28, 181, 150. 00

Messer Construction Charlotte, North Carolina 28, 519, 650. 00

Swinerton Builders, Inc. Charlotte, North Carolina 26, 601, 918. 35

Approval of this Board Action and attached Budget Change Request formally rejects Swinerton Builders, Inc.' s bid as non
responsive, awards the project to Beam Construction Company, Inc. to perform the work, directs the County Attorney to

draft all necessary contract documents, and authorizes the County Manager, or his Designee, to execute said documents. 
Further, approval of this Board Action transfers necessary funding for move management services due to project phasing
to remain operational. Beam Construction Company, Inc. has identified 3. 7% HUB/ MWBE participation for this project. 

POLICY IMPACT

N/ A

ATTACHMENTS

Budget Change Request ( BCR) 



BUDGET

TO: 

FROM: 

GASTON COUNTY

CHANGE REQUEST

Matthew Rhoten, County

BCR) 

Manager

OCI Office of Capital Improvements

Dept. Code Department Name

Ray Maxwell 11/ 17/ 25

Department Director Date

Line -Item Transfer Within Department & Fund

Project Transfer Within Department & Fund

Line - Item Transfer Between Departments

Line -Item Transfer Between Funds* 

Additional Appropriation of Funds* 

Requires resolution by the Board of Commissioners

REQUEST TYPE: • 

0

ACCOUNT DESCRIPTION

As it appears in Munis

Ex. Employee Training

ACCOUNT NUMBER

Fund- Dept- Div-SubDiv- Prog-SubProg- Future- Obj- Proj
XXXX- XXX- XXX- XXXXX- XXXXXX- XXXXXXX- XXXX- XX- XXXXXX- XXXXX

Ex. 1000- BGT- 000- 00000- 000000- 0000000- 0000-01- 520011- 

AMOUNT** 

Ex. ($ 5, 000. 00) 

Ex. $ 5, 000. 00

Fund Balance Appropriated 1000- NDP- 000- 00000- FBApro- 0000000- 0000-99-490000- 13,353, 970.04) 

Transfer to CIF Fund 1000- NDP- 000-00000-TrfxTo- 0000000- 0000- 98- 584000- 13, 353, 970. 04

Transfers from General Fund 4000-NDP-000-00000-TrfxFr-0000000-0000-98-481000- 13, 353,970.04) 

Transfer to Gen Govt Capital 4000-NDP-000-00000-TrfxTo-0000000-0000-98-584005- 13, 353, 970. 04

Transfer from CIF 4005- NDP-000-00000- TrfxFr- 0000000- 0000- 98- 484000- 13, 353, 970. 04) 

Hudson Health Bldg Renovation 4005- HLT-000-00000- Hudson- 0000000- 0000- 05- 540005- P2301 13, 353,970.04

Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. 

between funds require inter -fund transfer accounts. 

Please note that transfers

JUSTIFICATION FOR REQUEST: 

To transfer necessary funding for move management services due to project phasing to remain operational. Beam Construction
Company, Inc. has identified 3. 7% HUB/ MWBE participation for this project. 


