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Emergency Management and Fire
Services

Board Action

File #: 25-121

Commissioner Hovis - Emergency Management and Fire Services - To Approve a Certificate of Need (CON) for Alexis
Fire Department in the Amount of $59,505.00 for Concrete Work and Appropriate $50,000.00 from the Unified Fire District
Fund

STAFF CONTACT
Scott Hunter - Emergency Management and Fire Services - 704-866-3350

BUDGET IMPACT

Increase Fund Balance Appropriated and the associated expense account by $50,000.00 in the Unified Fire District
Capital Fund.

BACKGROUND

At the February 20, 2025 Fire Commission Meeting, The Fire Commission reviewed a Certificate of Need previously
submitted by Fire Chief Brad Presswood of Alexis Fire Department, requesting approval for the removal and replacement
of failed concrete in the driveway of their main station on Highway 27, totaling $59,505.00. This was tabled at the
November 19th, 2024, meeting until CON Requirements were approved. The request was for funding from the Capital
Fund. Scott Zander made a motion to approve the CON, with $50,000.00 from the Capital Fund, and Brian Weyeneth
seconded. The motion was approved. Will Keller abstained from voting.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR), Certificate of Need 202410212-20, DRAFT - 2/20/25 Fire Commission Meeting Minutes
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GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO: Matthew Rhoten, County Manager

FROM: EMG Emergency Management Fire Services
Dept. Code Department Name
Scott Hunter 02/26/2025
Department Director Date
REQUEST TYPE:
D Line-ltem Transfer Within Department & Fund D Line-ltem Transfer Between Funds*
D Project Transfer Within Department & Fund [Zl Additional Appropriation of Funds*®
l—_—l Line-ltem Transfer Between Departments * Requires resolution by the Board of Commissioners
ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**
As it appears in Munis 4 3 3 5 6 7 4 2 6 5
Fiind Dapt Div SubDiv Frog SutFrog Futurs Fune o Froj
EXS T4 KA RAY WAXKE AKKRKL XXLARK XEXK py.d BAREXL ANLER EX. $5'000-00
Ex. Employee Training Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. ($5,000.00)
Additional Subsidies 2036-000-000-00000-000000-AlexisF-0000-02-570011- $50,000.00
Fund Balance Appropriated 2036-NDP-000-00000-FBApro-0000000-0000-89-490000- ($50,000.00)

JUSTIFICATION FOR REQUEST:

At the February 20th, 2025 Fire Commission Meeting, The Fire Commission reviewed a Certificate of Need previously submitted by Fire Chief
Brad Presswood of Alexis Fire Department, requesting approval for the removal and replacement of failed concrete in the driveway of their
main station on Highway 27, totaling $59,505.00. This was tabled at the November 19th, 2024, meeting untii CON Requirements were
approved. The request was for funding from the Capital Fund. Scott Zander made a motion to approve the CON, with $50,000.00 from the
Capital Fund, and Brian Weyeneth seconded. The motion was approved. Will Keller abstained from voting.

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not
require brackets. Please note that transfers between funds require inter-fund transfer accounts.




Gaston County Fire Commission
Certificate of Need Application
Certificate Number: (Certificate # 202410212-20)

Fire Department

Name
Alexis Fire Department

Address

PO Box 157, Alexis, North Carolina 28006

Chief Contact Phone #
Brad Presswood (704) 719-8400
Board President Contact Phone #
Ron Sadler (704) 363-6836

Fire Department Board Approval / Notification
Yes

General Description of Purchase
Concrete driveway repairs

Time Line of Purchase
By end of year

List Specifics of Purchase
Removal and replacement of failed concrete in the driveway of the main station on Highway 27.

Estimated Cost
$59,505.00

Financing Information

Lender

None

Amount Financed Rate

$0.00 0

Estimated Amount Number of Payments
$0.00 0

Down Payment Amount
$0.00



Debt Ratio-Current / Post Purchase
0

Any Re-Financing or If Yes, then Describe
Bundling
No

How Will Purchase Benefit the Deparment (Safety/ISO/Cost Savings, etc)
Replacement of failed concrete in the driveway for the apparatus.

How Will Purchase be Funded (Long Term - NOT Just Current Year)
Requesting the county capital fund for funding this project

If Purchase is NOT Approved for Funding, Describe Department Alternatives
Add into FY26 budget for capital funding

Is This a Replacement?
No
If Yes, List Details (Make, Model, Years of Service, Remaining Balance, etc.)

What Will Become of Old Apparatus / Equipment?

Has 5 Year Plan Been Submitted?
No

UPLOAD FILE(S)

Item 1
Upload Files
Concrete Bid.pdf
STAFF ONLY
Received By (OEMFS Director):
Date:
Fire Commission Meeting Date: APPROVED
NOT APPROVED
Gaston County BOC Meeting Date: APPROVED

NOT APPROVED



SUNNY DAY LANDSCAPING

& CONSTRUCTION
4690 LEEPER STREET
IRON STATION, NC 28080
(704) 913-4494
NCGCL # 50064
TO: Alexis Fire Department
Project: Main Date: 10/16/2024

Concrete

GENERAL DESCRIPTION OF WORK
Saw cut thirteen (13) bad areas
Jackhammer
Excavate hammered material
Load and haul off excavated material
Form areas if needed
Drill existing conerete
Dowel into existing concrete
Pour 5,000psi with fiber
Broom finish
Remove forms
Backfill disturbed areas
Seed, fertilize and straw disturbed areas

Total § 59,505.00

Job to be poured in two (2) phases

CONDITIONS, LIMITATIONS, AND EXCLUSIONS:

1. This proposal is subject to acceptance within 10 days and is void thereafter at the option of the
undersigned.

2. Extra work done that is not listed above will be billed at agreed price only upon written orders

signed by all parties.

We assume no responsibility for damage done to water lines, gas lines, wells, pumps, sewer lines,

storm drains electrical lines, septic tanks, drain lines, tank meter, or other fixtures concealed

underground, public or private.

2

PRICE OF WORK CONTRACT
A written contract will be prepared for all work.

Thank you for giving us the opportunity to send you this quote, if SUNNY DAY LANDSCAPING can
offer further assistance to you or your company please contact Chad Millsaps (704)913-4494 Cell

RESPECTFULLY SUBMITTED,

CHAD MILLSAPS



Gaston County Fire Commission Meeting

February 20, 2025

The meeting was held Thursday February 20", at 6:00 p.m. in the Emergency Operations Center
located at 615 N Highland Street, Gastonia.

L.
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II.

Call to Order, Invocation, Pledge of Allegiance

Rob Smith called the meeting to order. Brian Weyeneth motioned to approve the agenda
as presented, with the exception of removing Ag Center’s Certificate of Need at Chief
Towery’s request. The motion was seconded by Scott Zander. The motion was passed
unanimously.

Public Comment
There was no public comment.

Business Agenda

A.

B.

Scott Zander made a motion to approve the January 15™, 2025, meeting minutes.
Brian Weyeneth seconded the motion. The motion was passed unanimously.
Chris Eason presented information on health insurance for full-time employees on
behalf of the Crowders Mountain Fire Department. He also provided details
regarding the sale of Crowders Mountain Station 2 to the City of Bessemer. Chris
reviewed the history of previously approved Certificates of Need for parking lot
and roof repairs at the station. However, a commercial realtor has advised against
completing these repairs prior to the sale. Crowders Mountain has identified a
potential location for their new station near the 74 corridors.

Fire Chief Woody Thomas presented CON 2052182-25 on behalf of Crowders
Mountain Fire Department for (2) Ford F-350 Brush Units and 1 Skid Unit in the
amount of $160,000.00 bank financed. Their existing brush units, which are 17
and 20 years old, have increasing maintenance costs and reliability concerns. To
address these issues, they plan to replace them with new trucks. Both current units
are fully paid off and will be listed for sale on GovDeals. The Closest Department
subcommittee will meet with Crowders Mountain for further discussion. Richard
Albaugh made a motion to approve the CON. The motion was seconded by Scott
Zander. The motion was passed unanimously.

Captain Chad Belcher presented CON 20252182-23 on behalf of Lucia Riverbend
Fire Department requesting approval to purchase a Deep Trekker Pivot ROV
(Remotely Operated Vehicle) in the amount of $74,585.72 with $25,000.00 of
station funds, requesting $49,585.72 out of the Capital Fund. The ROV will serve
as the primary tool for recovery in water-related incidents. Scott Zander made a
motion to approve the CON. The motion was seconded by Richard Albaugh. The
motion was approved unanimously.

Fire Chief Ronnie Capps presented CON 20252182-24 (via ZOOM) on behalf of
Union Road Fire Department requesting approval to purchase Airpacks. They
made the purchase using state grant funding for 25 Scott X3 air packs, 50 masks,
3 RIT packs, 50 air bottles, flow testing for all packs for five years and first hydro



H.

on bottles at the five-year mark. The cost was $310,200.00. Eric Withers made a
motion to approve the CON. The motion was seconded by Justin Westbrook. The
motion was approved unanimously.

. Fire Chief Corey Jonas presented CON 20252182-26 on behalf of the East Gaston

Fire Department, requesting approval to purchase the retired Engine 34 from the
City of Mount Holly Fire Department. The department cited increased downtime
due to maintenance issues with their current Engine 30 as the primary reason for
needing this apparatus. The total request is $100,000.00, with $50,000.00
allocated for the purchase of the apparatus and the remaining $50,000.00
designated for wrapping, upfitting, and equipping the unit as needed. Of the
$100,000 request, $50,000 is being requested from the Capital Fund. After a
lengthy discussion, much of which focused on the department’s limited funds,
Richard Albaugh motioned to table the Certificate of Need. Brian Weyeneth
seconded the motion, which was approved. Justin Westbrook abstained from
voting.

Fire Chief Mark Wright presented CON 20252182-27 on behalf of the Tryonota
Fire Department, requesting approval to purchase a new Smeal Metro Star Engine
for $950,000. The department is requesting that the County fund the request in
their annual budget until the terms of the financing are complete. After extensive
discussion regarding the Fire Commission’s inability to approve a fire truck
purchase in the new budget before the budget review process has begun, Scott
Zander motioned to table the request until budget discussions. Justin Westbrook
seconded the motion, which was approved. Rob Smith and Richard Albaugh
abstained from voting. :

Sub-Committee Updates

e Rescue: Scott Zander advised on their subcommittee’s efforts to
reorganize their existing information and seek clarification from
departments regarding any missing details.

e Capital: Richard Albaugh led the discussion requesting an update on the
capital fund balance and asked for a quarterly statement outlining the
current balance and expenditure report for FY 25.

e Closest Department: Justin Westbrook advised no update; the sub-
committee is meeting March 4™,

Fire Service Agreement Update: Scott Hunter advised that the draft contract has
been sent out to the Fire Chiefs and must be returned to Scott by March 1st. The
contract will then be uploaded to the shared drive for the Fire Commission to
review. Any changes made will be disseminated back to the Fire Chiefs no later
than April 1% for their final review. The finalized contract is due back to Scott by
May l1st. The budget and contract will be presented to the Board of
Commissioners around May 13th.

Emergency Management & Fire Services Update: Scott Hunter proposed an
amendment to the Certificate of Need (CON) requirements and set a Business
Agenda Deadline, suggesting that fire departments must submit a CON or FD
Business at least 14 days prior to a meeting. This change would allow sufficient
time for thorough review, as late submissions often result in missed details or



IV.

VI

mistakes. Brian Weyeneth made a motion, which was seconded by Eric Withers.
Richard Albaugh and Justin Westbrook were opposed. The motion was approved.

New/Old Business

A. The Fire Commission reviewed a Certificate of Need previously submitted by
Fire Chief Brad Presswood of Alexis Fire Department, requesting approval for the
removal and replacement of failed concrete in the driveway of their main station
on Highway 27, totaling $59,505.00. This was tabled at the November 19", 2024,
meeting until CON Requirements were approved. The request was for funding
from the Capital Fund. Scott Zander made a motion to approve the CON, with
$50,000.00 from the Capital Fund, and Brian Weyeneth seconded. The motion
was approved. Will Keller abstained from voting.

The next meeting date is March 13™, 2025,
Adjournment

Motion to adjourn by Scott Zander, seconded by Richard Albaugh. The motion was
approved unanimously.



