GASTON COUNTY
BOARD OF COMMISSIONERS

Chairman Chad Brown
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Jim Bailey
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Tom Keigher
Scott Shehan

Tuesday, March 10, 2026 Meeting Agenda

BUDGET PLANNING SESSION
Gaston County Administration Building
128 W. Main Avenue, Gastonia, NC 28052
3" Floor — Conference Room 3A

3:00 PM
CALL TO ORDER

I Opening Remarks — Chad Brown, Chairman

. Capital Planning

Objective: Staff will follow up on the capital planning model discussed at prior planning session and facilitate
Board prioritization of capital projects.

. Medical Plan Update

Objective: Staff and benefits broker will provide an update on the status of the current health insurance plan
and discuss options for FY27.

Iv. Wrap-up / Adjournment
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