Gaston County Board of Gommissioners

www.gastongov.com

Hope United Survivor Network

Board Action

File #* 26-039

Commissioner Brown - Hope United Survivor Network - Family Justice Center - To Accept and Appropriate Donations
Received from October 1, 2025 to December 31, 2025 Totaling $95,373.99

STAFF CONTACT
Tara Joyner - Survivor Services - 704-869-6889

BUDGET IMPACT

General Fund:
Increases donation revenues by $95,373.99. No additional County funds
Increase operating expenditures by $95,373.99

BACKGROUND

During the period of October 1, 2025 to December 31, 2025, Hope United Survivor Network received $95,373.99 in
donations, funds raised at the Threads of Hope event & sponsorships for the event.

$78,815.14 was received for the Threads of Hope event. After expenses of $29,382.69, the net proceeds of $49,432,45
will be allocated as follows

e 33% Hope United Survivor Network
e 66% Department of Social Services (33% The Lighthouse Children's Advocacy Center & 33% The Cathy Maybry
Cloninger Center)

$7,144.55 was raised at a private event to benefit Hope United Survivor Network and will be allocated to Donations
Expense - Clients account.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)

taken by the Board of Commlssmners as follows

NO. DATE M1 M2  JBailey CBrown
2026-070  02/26/2026 JB CC A A
DISTRIBUTION.

Laserfiche Users

A=AYE, N=NAY, AB=ABSENT, ABS=ABSTAIN, U=UNANIMOUS



GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO: Matthew Rhoten, County Manager

FROM: l HUSN | Family Justice Center

Dept. Code Department Name

| Tara Joyner | | 1/23/2026
Department Director Date

REQUEST TYPE: Line-ltem Transfer Within Department & Fund
Project Transfer Within Department & Fund
Line-ltem Transfer Between Departments
Line-ltem Transfer Between Funds*

Additional Appropriation of Funds*

HOOOoM

*Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**
As it appears in Munis Fund-Dept-Div-SubDiv-Prog-SubProg-Future-Obj-Proj
Ex. Employee Training XXXK-XXK-XXK-XKKXK-XKXXRK-XXXHKRKK-XXKK-XK-XKXKXK-XXXKX Ex. {$5,000.00)
Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. $5,000.00
Donations & Gifts 1000-CSS-291-29101-000000-0000000-0000-05-445004- S (9,414.30)
Donations Expense - Clients 1000-CSS-291-29101-000000-0000000-0000-05-520019- S 9,414.30
Donations & Gifts 1000-CSS-291-00000-ThrdHp-0000000-0000-05-445004- S (52,359.69)
Sponsorships 1000-CSS-291-00000-ThrdHp-0000000-0000-05-445005- S (33,600.00)
Donations Expense - Clients 1000-CSS-291-29101-ThrdHp-0000000-0000-05-520019- S 53,334.27
Donations Expense - Clients 1000-CSS-273-00000-Donatn-0000000-0000-05-520019- S 16,312.71
Donations Expense - Clients 1000-CSS-274-00000-Donatn-0000000-0000-05-520019- S 16,312.71

$

** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers
between funds require inter-fund transfer accounts.

JUSTIFICATION FOR REQUEST

Appropriate $9,414.30 in donations recevied through October 1 - December 31, 2025
Appropriate donations of $45,215.14 & sponsorships of $33,600 received for the Threads of Hope event. After expenses of $29,382.69 , the net
proceeds of $49,432.45 is split 33% Hope United Survivor Network, 66% Department of Social Services (33% The Lighthouse Children's
Advocacy Center & 33% The Cathy Maybry Cloninger Center) Appropriate donations from a private event to benfit Hope United Survivor
Network in the amount of $7,144.55.




