GASTON COUNTY
BUDGET CHANGE REQUEST (BCR)

TO: Dr. Kim S. Eagle, County Manager

FROM: | PWK | Public Works
Dept. Code Department Name

| Dan Ziehm | | 7/8/24
Department Director Date

REQUEST TYPE: Line-ltem Transfer Within Department & Fund
Project Transfer Within Department & Fund
Line-ltem Transfer Between Departments
Line-ltem Transfer Between Funds*

Additional Appropriation of Funds*
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*Requires resolution by the Board of Commissioners

ACCOUNT DESCRIPTION ACCOUNT NUMBER AMOUNT**
As it appears in Munis Fund-Dept-Div-SubDiv-Prog-SubProg-Future-Obj-Proj
Ex. Employee Training XXXX-XXX-XXX-XXXKK-XXXXXK- XXX XK -XX-XXXXXK-XXXXX Ex. ($5,000.00)
Ex. 1000-BGT-000-00000-000000-0000000-0000-01-520011- Ex. $5,000.00
Fund Balance Appropriated 4000-NDP-000-00000-FBApro-0000000-0000-99-490000- S (2,050,000.00)
Transfer to Gen Govt Capital 4000-NDP-000-00000-TrfxTo-0000000-0000-98-584005- S 2,050,000.00
Transfer from CIF 4005-NDP-000-00000-TrfxFr-0000000-0000-98-484000- S (2,050,000.00)
Bldg&Imp: CH Elev Moderniztn 4005-PWK-192-00000-000000-0000000-0000-01-540005-P2509 S 2,050,000.00
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** Decreases in expenditures and increases in revenue accounts require brackets. Increases in expenditures and decreases in revenue do not require brackets. Please note that transfers
between funds require inter-fund transfer accounts.

JUSTIFICATION FOR REQUEST:

Gaston County Public Works seeks to modernize all seven elevators throughout the Courthouse. Modernizing the elevator systems will ensure
efficient and effective Courthouse operations. Modernized elevator systems will have greater reliability and necessary maintenance/service
parts will be more readily available. Approval of this Board Action appropriates a total of $3,500,000, in Fund Balance, from the Community

Investment Fund to the General Government Capital Fund, over two years, and directs Gaston County Public Works to begin the modernization

design and bidding process.




