Gaston County

GaSton Cou nty Board of Commissioners

www.gastongov.com

Fire Marshal

Board Action

File #: 17-062

Commissioner Grant - Fire Marshal - To Approve the Transfer of Accumulated Funds Realized from Past Tax Collections,
Revaluation, Interest Earned, Etc. to Lowell Volunteer Fire Department ($10,000)

STAFF CONTACT
Eric Hendrix - Fire Marshal - 704-866-3231

BUDGET IMPACT

These transfers are keeping within current policy to transfer accumulated funds.

BUDGET ORDINANCE IMPACT

Transferring accumulated funds from Fund Balance Appropriated Account to Lowell Volunteer Fire Department Subsidies
Account

BACKGROUND

Chief Scott Moore submitted a spending plan (see attached) and Lowell's request for approval to ask the Commissioners
to release $10,000 of their reserve money to them. Lowell will use the reserve funds to engage the services of
Management Solutions for Emergency Services, LLC (MSFES) to cover the agreement and to provide risk reduction
services for their department as described in the attachment. David Toomey made a motion to recommend to the
Commissioners that they release $10,000 reserve funds to Lowell. Jeff Hovis seconded the motion. There was no
further discussion or opposition. The vote was unanimous. The motion carried.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request; Lowell VFD’s Spending Plan for Reserve Funds
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: ' Earl Mathers COUNTY MANAGER

FROM: 4340 s . o Fire Marshal

e rtmganame

. 212112017
Department Director’s Signature / Date
. . é .
TYPE OF REQUEST:
| Line' Item Transfer Within Department & Fund. . D Line ltem Transfer Bétween Funds *
| Project Transfer Within Department & Fund ‘ Additional Appropriation of Funds *
I Line ltefn Transfer Between Departments* _ : R ires resolution ‘ mmissi
Resolution # Date
ACCOUNT NUMBER PROJECT AMOUNT
ACCOUNT DESCRIPTION Fund - Dept - Subdept - Div-Acct-Subacct | SUBPROJECT Whole Dollars Only
(As it appears in the budget) XX = XXXX = XXXX = XXXX = Y00 = XXX - XX000K - XXXX (See Note Below)
Fund Balance Appropriated 28-9900-991-500 : ' . (10,000)
*Additional Subsidies (A/S)
Lowell: A/S 28-4420-699-036 10,000
JUSTIFICATION FOR REQUEST:

Chief Scott Moore submitted a spending plan (see attached) and Lowell's request for approval to ask the
Commissioners to release $10,000 of their reserve money to them. Lowell will use the reserve funds to engage the
services of Management Solutions for Emergency Services, LLC (MSFES) to cover the agreement and to provide risk
reduction services for their department as described in the attachment. David Toomey made a motion to recommend to
the Commissioners that they release $10,000 reserve funds to Lowell. Jeff Hovis seconded the motion. There was no
further discussion or opposition. The vote was unanimous. The motion carried.

APPROVAL SIGNATURES:

County Mapager/Interim Assistant County Manager Date Financial Operations Manager/Asst. Financla! Operations Mgr. Date

Interim Budget Administrator Date

Note: Decreases in expenditures & increases in revenue accounts require brackets. Increases in expenditures & decreases in
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.




Lowell Volunteer Fire Department, Inc.

202 Groves Street
Lowell, NC 28098

February 1, 2017

Gaston County

Fire Marshal, Eric Hendrix
615 North Highland Street
Gastonia, NC 28053

Re: Overage Funds
Dear: Gaston County Fire Advisory Board

The Board of Directors have voted to engage the services of Mansgement Solutions for
Emergency Services, LLC. (MSFES). MSFES has a partnership with our insurance carrier VFIS.
This company was established to provide risk reduction services to fire departments acvoss the state
and, to date, has completed over one bundred fire departments. The services we have engaged
MSFES to perform are detailed as follows:

Facilitate construction of a newly revised set of ma-pmﬁtcme bylaws; update the fire
departments articles of incorporations; review the fire departments insurance podicies to
ensure adequate coverage for management and general liability; pull the crisingl history of
all fire department members and assist with any risks ideatified; bpild adoquate and legal
administrative policies; provide risk reduction forms to protect the departaent.

This program was built by MSFES, VFIS and attorneys with Legal Soltions for Emergency
Services, LLC. (LSFES) to ensure protection against a muktitude of legal isaues relatod to
volunteers, employees and potential applicants of the fire department. The progmm includes
but is not limited to the following: Consultation time in human resouroes, crimina) history
checks on all new applicants, 24/7 criminal monitoring of all fire department staff, deug and
alcohol testing kits that allow 24/7 testing capabilities, ethics hotline for our stafs
protection, articles, bylaws, and policy updating, bi-monthly newslesters and much more.

If you have any questions, please do not hesitate to contact me.

Sincerely,

/M SO,
Scott Moore

Fire Chief

Lowell VFD




Budget Request:
Fire Department:

S vrages. meg
122 Salaries & Waggs Overtime

170 Board Member Expenses

181 Socaal Secunty Contributvons

182 Retirement Contributions

183 Hospitalization Insurance Gontributions

184 Dnsabﬂ'@y lnsurance Contributions

189 Frin Beneﬁts

191 Prolessional Services: Accounting

192 P 192 Professional Services: Legal

193 Prcfassuonal Services: Medical

OO0 ©O OO0 OjlO © O OO0

194 Professional Services: Banking

[190 Professional Services: Other

$10,000.00

211 Janitorfal Supplies (Housekeeping)

212 Uniforms

220 Food & Provisions

31 Eduoattonal Materials

251 Motor Fuels & Lubricants (Gas, etc.)

es

31 1 311 Travel & %ainin

321 Telephone

325 ch_g\gge _
331 Utilities (Heat/Light/Water/Gas)

341 Printing
351 Buildings & Grounds Maintenance

352 Equipment Maintenance

353 Vehicle Maintenance

391 Legal Advertising

433 Lease Purchase - Vehicles

450 Insurance & Bonding-Workers Comp.

1491 Dues &S Subscriptions

510 Equipment & Fumniture

580 580 Improvements (Buzldlng etc.)

590 Other Capital Outlay

1410 Reserves (For Future Purchases)

Dabt Service

Other

Total

$0.00

$10,000.00




