
Gaston County
House Rehab Projects

BEFORE                                                  AFTER



Program Grants Applied For / Awarded:

 (2016 URP) 100K Gaston County (Awarded) 

 (2017 URP) 100K Gaston County (Awarded)

 (2018 URP) 100K Gaston County (Applied)

 (2018‐2020 ESFRLP) 175K Gaston County (Awarded)



Staff/Experience Required For Grants 



URP (Grant Program)
-Gaston County Urgent Repair Grant Program-

• Gaston County was awarded URP Grant funds to rehab 
houses.

• URP program funds come from the North Carolina Housing 
Trust Fund and are overseen by the North Carolina Housing 
Finance Agency.

• Funds enable recipient organizations to provide deferred, 
forgivable loans of up to $8,000 for emergency home repairs 
and modifications to very low-income owner-occupied homes.

• Eligible households are those with one or more full–time 
household members with special needs (e.g. elderly, disabled, 
and/or veteran full-time household members or a child 6 years 
or younger with an elevated blood-lead level).  Household 
incomes cannot exceed 50% of area median income.  

• This is a competitive process, and individual counties can 
apply for up to $100,000 in project funding cycle per year
through the NCHFA.



URP Program (Income Requirements)

Number   
in         

Household

30% of Median
(very‐low income)

50% of Median 
(low income)

1 $14,850 $24,750
2 $17,000 $28,300
3 $19,100 $31,850
4 $21,200 $35,350
5 $22,900 $38,200
6 $24,600 $41,050
7 $26,300 $43,850
8 $28,000 $46,700



2016 URP Location/Cost Summary

City/town County Zip Sq. ft. URP Other hard costs URP Total 
of completed of completed code size of Hard identified by source Program  URP $

unit unit unit Costs Amount Source Support HC + PS
Mt. Holly Gaston 28120 720 $4,700 $670 $5,370
Dallas Gaston 28034 744 $6,850 $800 $7,650
Dallas Gaston 28034 720 $6,150 $800 $6,950

Gastonia Gaston 28056 1,280 $7,200 $800 $8,000
Belmont Gaston 28012 766 $4,634 $663 $5,297
Bessemer Gaston 28016 1,152 $3,660 $566 $4,226
Cherryville Gaston 28021 1,092 $6,500 $800 $7,300
Dallas Gaston 28034 960 $4,065 $606 $4,671

Gastonia Gaston 28056 1,076 $7,190 $800 $7,990
Lincolnton Gaston 28092 1,296 $6,420 $800 $7,220
Gastonia Gaston 28054 1,605 $5,800 $780 $6,580
Mt. Holly Gaston 28120 1,008 $6,400 $800 $7,200
Belmont Gaston 28012 1,261 $6,476 $800 $7,276
Gastonia Gaston 28054 1,401 $5,700 $770 $6,470
Cherryville Gaston 28021 1,408 $7,000 $800 $7,800

$11,255 $100,000



Gaston County URP Program (Take Away)
• After the completion of 2017 URP funding cycle, Gaston 

County will have successfully renovated 31 homes after 
bringing the program in house in 2016.

• Average renovation ranges are $5,000 to $8,000 per home.
• This allows the elderly, handicap, single parents, and 

veterans that meet the established criteria for the program 
to stay in their homes.  

• NCHFA numbers demonstrate that for each year a person can 
remain in his/her home, there is a cost savings of $48,000‐
$50,000 to the tax payer.  This is the cost equated to housing 
an individual in a retirement home. 

• $200k in Grants.(31 homes x $50,000yr.) = $1,550,000
($1,550,000 x (5) years) = $7,750,000

(10) years) = $15,500,000
• Further savings to a County, City and Town.  Slowing and/or 

preventing the dwelling from falling into disrepair, thus 
maintaining property values and tax base. 



URP Completed Projects (Examples) 



Cherryville, NC : replace deteriorated sills, porch 
and create handicap access to drive.  

Before                                                    After



Belmont, NC: restore water and rebuild well 
house.

Before After



Mount Holly, NC : Convert entire bathroom to 
handicap accessibility; shower, sink, toilet, 
and door access.

Before After



Gaston County, NC : new roof, safe access     
to home, underpinning for pipes.

Before After



Gaston County, NC : safe access, restore heat 
and air to home.

Before After



Gastonia, NC : replace sewer line and floors in 
bathrooms.

Before After



Dallas, NC : floors, handicap shower, vanity, 
handicap toilet, fan, window.

Before After



Gaston County, NC: new roof, install 
wheelchair access sidewalk, convert non‐
working oil heat to electric.

Before After



Bessemer City, NC : handicap access to house 
and replace deteriorated floors.

Before After



Cherryville, NC : new roof, fascia, soffit, and 
gutters. Clean up electrical feed to house.

Before After



Gastonia, NC : replace house sills and create 
rear access to house.

Before After



Gaston County, NC : no heat to home, 
upgrade power and put in HVAC.

Before After



Testimonials



Testimonials



Testimonials



The End


