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Commissioner Keigher- County Manager- To Accept Departmental Budget Change Requests as Information
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I, Donna S. Buff, Clerk to the CountyCommission, do herebycern the above is a n.certify e4tt of action
taken by the Board of Commissioners as follows:
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GASTONCOUNTYBOARDOFCOMMISSIONERS
BOARDACTION

TheBOCisrequestedtoacceptthefollowingBudgetChangeRequestsasinformation. REQUESTEDACTION

CommissionerTomKeigher. COMMISSIONSPONSOR

BryantMorehead, InterimAssistantCountyManager-704-866-3101StaffContact: 

BACKGROUND

DepartmentAccountNumberProject # Amount

4140Tax
10-4140-393-000( 100) TemporaryHelp
10-4140-211-000100JanitorialSupplies

JustificationForRequest:  Atransferoffundsisneededtocoverjanitorialsuppliesfortheyearwhichwas
notbudgetedforFY15/16. 

4210InformationTechnology
10-4210-121-000( 24,951) Salaries
10-4210-199-00024.951ProfessionalServices: Other

JustificationForRequest:  TheGastonCountywebsiteisthefirstplacemostbusinesses, visitors, and
citizensgotolookforinformationandassistance. ItisthefaceofGastonformanypeople. Wewantto
updatetheappearancetomakeitmorememorableandinviting, improvethenavigationtomakeiteasierto
locateinformation, ensurethesiteisaccessibleviamobiledevices (tablets, phones, etc.), implementanew
contentmanagementsolution, cleanupandremoveoldinformation, andageneralrefreshoftheentiresite.  
WithJoeWillworkingpart-timefornow, wehavethemoneyinsalariestofundthisprojectwithoutaffecting
otherareas. 

4265-4260PublicWorks -Facilities
10-4265-4260-393-000( 5,000) TemporaryHelpServices
10-4265-4260-499-0005,000MiscellaneousExpenditures

JustificationForRequest:  ThisBudgetChangeRequesttransfersavailablefundsfromtheTemporaryHelp
ServicesAccounttotheMiscellaneousExpenditureAccounttocovercostsassociatedwithsmalltoolsand
miscellaneoussuppliesneededforrepairsandmaintenanceofCountyfacilities. Theseitemsinclude, but
arenotlimitedto, batteriesforsmalltools, screwdrivers, bits, sawblades, etc. Noadditionalappropriations
arenecessaryasaresultofthisBudgetChangeRequest. 

4265-4260PublicWorks -Facilities
10-4265-4260-351-000Repairs & Maintenance: Bldgs

16190-0001( 10,850) JailKitchenCeilingGridReplacement
10-4265-4260-351-000Repairs & Maintenance: Bldgs

16191-000110,850JailKitchenFloorRepair
JustificationForRequest:  ThisBudgetChangeRequesttransfersavailablefundsfromtheRepairs &  
Maintenance: Bldgs -JailKitchenCeilingGridReplacementprojecttotheRepairs & Maintenance: Bldgs - 
JailKitchenFloorRepairprojecttocovercostsassociatedwithreplacingcurrentflooringwithaurethane
concreteflooringsystem. ThisfloormustbereplacedduetorecentinspectionsbytheStateofNCJail
Inspector. Hecitedsafetyandhealthcodeviolations, astheflooriscracked, broken, andfailinginmany
areas. InsufficientfundsareavailableintheFloorRepairprojectaccounttoaddressthedeficiencies
properly. ThisBCRmovesfundsoutoftheceilinggridreplacementaccounttoaddresstheinspector sfloor
concerns. 

4315Sheriff sOffice
10-4315-4315-121-000( 20,000) Salaries
10-4315-4315-122-00020,000Overtime

JustificationForRequest:  Asofthedateofthisrequest, overtimeexpenditureshaveexceededbudgeted
amounts. Majorfactorsassociatedwithourovertimeexpendituresare: higherthanaveragestaffturnover
duetoresignations, retirements, andterminations; thelengthoftimeittakestohireandtrainnewdetention
officerswhichcantakethreeandahalfmonthsorlonger; andtheneedtocallinemployeestocoverfor



otheremployeesonFMLA, limitedlightduty, orrequiredin-servicetraining. 

4350BuildingInspections
10-4350-293-000( 900) Books
10-4350-311-000900MileageReimbursement

JustificationForRequest:  Mileagereimbursementforuseofpersonalvehicletoperforminspectionsduties. 

4520ACCESS
10-4520-4521-351-000( 1,200) Repairs & Maintenance: Bldgs
10-4520-4520-422-0001,200SoftwareRental & LicenseFee

JustificationForRequest:  ThisbudgetchangeisnecessarytocoverthemonthlyrentalcostforAcroprint
TimeclockfortheACCESSDepartment. Thecostforthissoftwareandtimeclockwasnotbudgetedinthis
year sbudgetduetostartingafterthebudgetwassubmitted. Inaddition, thecostisalittlehigherinthe
beginningtopaytheinitialcostfortheclockandoursystemwasblockingtheinvoicesthatwerebeing
submitted. Therefore, wearetransferringfundswithintheACCESSbudgettocoverthecostofinvoices
fromApril2015throughJune2016. Thisbudgetchangerequiresnoadditionalcountyfunds. 

4921Travel & Tourism
22-4921-371-000( 100) Marketing
22-4921-211-000100JanitorialSupplies

JustificationForRequest:  Additionalfundsareneededtocoversuppliesusedatthefrontdesksuchas
Lysol, CloroxDisinfectingWipes, andantibacterialhandsanitizer. Theseitemsareusedtodisinfect
public/commonareasinthelobbyandaroundthefrontdesk. 

4921Travel & Tourism
22-4921-371-000( 5,000) Marketing -PaidAds
22-4921-393-0005,000TemporaryHelp

JustificationForRequest:  Additionalfundsareneededforextrahelptocompletethe2016VisitorsGuide. A
temporaryemployeeisworkingtwodaysaweektoassistwiththisprojectduetobeingdowntoonlytwo
full-timestaffmembers. Thisprojectshouldbecompletedbymid-to-lateJanuary2016. 

4960NaturalResources
10-4960-298-00016039-0001( 2,000) SpecialProgramsExpenditure
10-4960-298-00016040-0001( 4,100) SpecialProgramsExpenditure
10-4960-395-000( 2,770) EmployeeDevelopment/Training
10-4960-530-000( 900) Equip/Furn: $250-$4,999
10-4960-510-000 9,770Equip/Furn: $5,000or > 

JustificationForRequest:  GNRD scontractwithNCDA&CS-DSWCincludesa $10,000purchaseofGPS
equipment ($7,500state/$2500county). Thestatefundsbecameavailableafterthecurrentcountybudget
wasapproved. Deferringtheexpendituresforthecontributingaccountsuntilnextfiscalyearshouldnotbe
detrimentaltotheprogramseachsupports. PurchasingtheadditionalequipmentthisFYwillpositionthe
departmenttobemoreeffectiveandefficientatprovidingservicesthatincreasewaterquantityonfarmsfor
crops, livestock, andfireprotectionaswellasprovidingothereconomicandenvironmentalbenefits. Using
GlobalPositioningSystemsurveyingequipmentrequiressignificantlylesstime. 

5300DHHS -SocialServices
20-5300-5310-220-000( 110) Food & Provisions

SpecialPrograms
20-5300-5310-298-00016061-0001110EmployeeRecognition & Awards

JustificationForRequest:  FundsarebeingmovedfromtheAdministrationFood & Provisionsaccountto
theAdministrationEmployeeStaffingRecognitionsandAwardsaccount. Theaccountwasbudgetedat
1,000, butduetoincreasestaffingrecognitionssuggestedbytheCulturalCommittee, wearetransferring

additionalfundstocovercostfortheyear. 

5600DHHS -SocialServices
20-5600-298-00015260-0001( 300) EGADC
20-5600-5650-580-00015260-0001300Bldgs, Structures, & Improvements

JustificationForRequest:  FundsarebeingmovedfromtheAdultServicesdonationsaccountproject
15260-001totheEastGastonAdultDaycarebuildingaccounttocoverthecosttoaddfencingaroundthe

patioareatopreventclientwheelchairsfromfallingofftheedge. Theaccountwasbudgetedat $1,600, but
thequoteforthefencingis $1691.05. Wearetransferringenoughforpossibleadditionalcharges. 



6110Library
10-6110-6110-298-00015046-0001(650) SpecialPrograms
10-6110-6110-220-000650Food & Provisions

JustificationForRequest:  ThistransferisrequestedinordertopayforthemealonStaffDevelopmentDay,  
February15, 2016. Wefeelitisimportantthatemployeesaretogetherfortheirmealduringtheday, itgives
everyoneandopportunitytomeetandgreetthoseemployeeswhowedonotseeoften. 
6141Museum

10-6141-351-000( 300) Repairs & Maintenance: Bldgs
10-6141-299-000300Miscellaneous

JustificationForRequest:  Thisbudgetchangerequestistotransferfundstopayforbuilding/groundstype
expensesthatarenotrepairsormaintenance. Financeadvisedtomovefundsto299inordertopayfor
handicapsignsthemuseumneedsperSteveWilkinsinstruction. Thesignsareapproximately $80, butwe
anticipatehavingsimilarexpenseslaterinthefiscalyear. 

N/APolicyImpact

N/AFISCALIMPACTANALYSIS

IsItemIncludedincurrentbudget? Yes X No N/A _____          

Recommendedsourcesoffunds: 

NoneATTACHMENTS:  


