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1646 Public Works

Board Action

File#: 26- 128

Commissioner Brown - Public Works - To Award the Procurement and Installation of Two Yamaha 250 Outboard Motors
for Gaston County Police Department' s 2014, Workskiff Force Protect ( MarineMax East, Inc. - $ 106, 708. 86 Quote)

STAFF CONTACT

Daniel K. Ziehm, PE- Public Works Director- 704- 862- 6795

BUDGET IMPACT

No additional County funds.

BACKGROUND

The Gaston County Police Department operates a patrol vessel used for public safety operations on County waterways.
The existing outboard motor has reached the end of its service life and has experienced increasing maintenance issues
that affect operational reliability.

To ensure continued emergency response capability and safe marine operations, the department is requesting approval
for the purchase and installation of twin Yamaha 250 outboard motors onto a 2014, 27', Workskiff, Force Protect.

The purchase of a replacement marine outboard motor was solicited through the formal bid process in accordance with
N. C. G. S. § 143- 129, as the estimated cost exceeded the $ 90,000 formal bidding threshold for equipment purchases. On
February 8, 2026, an Invitation for Bid was advertised for solicitation. No bids were received. A second Invitation for Bid
was posted on March 1, 2026. No bids were received again.

Following the Invitation to Bid a quote was obtained from MarineMax East, Inc., a local vendor, for $ 106, 708. 86. Other
local vendors were contacted, but declined to provide a quote for the procurement and installation.

POLICY IMPACT

This authorizes the County to sole-source procure the item from MarineMax East, Inc. due to adequate competition, as
authorized by N. C. G. S. § 143- 129( e)(6).

ATTACHMENTS
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MARINEMAX EAST, INC.       O

310 BLUCHER CIRCLE 2 a
LAKE WYLIE SC 29710 4 m

PH)( 803) 831- 2101 a . 1

O w
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Estimate: 7934 m 0
Customer Name: 2015394-  

0
N

GASTON COUNTY POLICE,    Tag#:     Promised Date:

GARAGE Boat Name:      Date In: 16 OCT 25' z

Address: 945- B OSCEOLA ST Author: R.TILTON
m

GASTONIA, NC Slip No:  Completed Date:

Phone#( res):( 704)      Location: IN HOUSE Delivery Date:
868- 2149 Cabin Key:       ExtW Co:

Phone#( bus):    Ignition Key:      ExtW No:

Cell Phone: Unit Dsgn:

Fax#:       Stock Desc:     

Email:      Serial#:       414111
Hull# r

Engine#:     

rhojo
d

Engine Model:

Engine:

Trailer#:

Trailer:

Job# 1 - External

REPOWER

ENINGE TAX TO FOLLOW

Labor

Code Description Hours Rate Total

TC TECH LABOR•  75 179. 00 13, 425, 00

Parts

Part#       Description Qty Price Total

MM4310755 TWIN MANEUVER KIT XTO 1 8,764. 00 8, 764. 00
MM4277503 EXTENSION, WIRE HARNESS 2 192. 00 384. 00

MM4277593 MAIN ENG HARNESS, 8M/ 26FT 2 332. 00 664. 00

MM4245552 WIRE LEAD 2 196. 00 392.00

MM4310756.       CL5- DISPLAY( WITH WI- FI)    1 992. 00 992. 00

MM4310757 CONVERTION HARNESS 1 74.00 74. 00

MM4018708 9FT PIGTAIL BUS 2 86. 00 172,00

MM4164084 25' RIGGING HOSE/ BLACK 2 80. 00 160. 00

MM4006937 FUEL PIPE COMP. 1 8MM 2 113. 45 226.90
MM4310758 10ML FUEL FILTER ASSY SS 2 126. 00 252. 00

HD 3/8

MM4045272 BOARD- ANTISKD 12X27X 3/4 1 200. 00 200. 00

MM4305562 CL5 DISPLAY 1 1, 044. 00 1, 044.00

MM4278616 1... E. D ASSY 2 266. 00 532. 00

MM4298647 ATTACHMENT KIT 1 293. 00 293,00

MM4220175     _  CL7 DISPLAY INSTAL 1 275.00 275. 00

MM2828706 HARNESS 25FT MAIN BUS 1 125. 20 125. 20

MM4243849 BCU HARNESS EXTENSION 1 302. 78 302. 78
4. 6M- 15F

Other Servi

Code Description Qty Price Total

ES ENVIRONMENTAL SURCHARGE 1 5. 00 5.00

FRTE PARTS FRT •  1 1, 185. 00 1, 185. 00

SSE SHOP SUPPLIES EXTERNAL 1 250. 00 250. 00
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ly 6KA-42723- 10- 8D GRAY ON 2 104. 00 208. 00

ENGINE PROPNLIGHT COVER

4. 2L

M 6X9- 82586- 20- 00 PROP 1 151. 00 151. 00
LIGHT EXT HARNESS

FRTE FREIGHT EXTERNALENGINE 1 660. 00 660. 00
FRT

M F250XSB2 1 34, 995. 00 34, 995. 00

M LF250XBS 1 34, 995. 00 34, 995. 00

Subtotal for Job# 1: 100, 726. 88

Parts Total:      •  14, 852. 88

Labour Total: 13, 425. 00

Sublet Total:      0. 00

Extras Total: 72, 449. 00

Tax Total: 5, 981. 98

Estimate Total:       106, 708. 86
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