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Lake at George Poston Park

I INTRODUc riON

Gaston County is located in the southern Piedmont region of North Carolina and is considered part of

the Chadot1e' Concurd' Gastonia, N[ Statistical Area. Gaston County has fifteen incorporated

municipalities with the county seat located in Gastonia. The Gaston County Parks and Recreation

Department " plans, develops, and maintains parks, and provides an array of organized activities to help

meet the leisure needs ofthe citizens ufthe County." The mission

of Gaston County Parks and Recreation is to "Acquire, develop, maintain and manage parks; efficiently manage

public resources and provide opportunities for citizens to participate in wholesome leisure activities." 
At the

present time, the County maintains and operates Z0parks. The parks system makes Gaston County a

more attractive and desirable place for residents, businesses, and industry. While this

report makes note of existing municipal parks in Gaston County, it's focus is on Gaston County managed and

maintained parks. Most of

the publicly owned parks located in Gaston County are owned and operated by it's municipalities, These

facilities include parks located in Belmont, Bessemer City, [herryviUe, Cmmerton, Dallas, High

Shoals, Gastonia, Lowell, Mount Holly, Ron|o,and Stanley. The majority ofthese parks fall into the Community

Park (20-40acnes), Neighborhood Park /5'Z0acres>, and Mini Parks( l'2 acres) classification. These existing

municipal parks provide good platform for recreational activities for citizens living within

the municipalities. e nnI/
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The purpose of this master plan is to evaluate the current system and develop recommendations along

with a 10- year capital program to achieve a shared vision for meeting parks and recreation needs. This
plan will help guide future parks and recreation improvements across the county from 2023 to 2032. 

Development of this master plan included public engagement activities; demographic analysis; and

facility, program, and staffing assessments. This document serves ms both astrategic plan and an action plan. 

It provides the Gaston County Parks and Recreation Department with guidelines and strategies for future

planning efforts and capital improvement projects. A11111111r
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Figure

I shows the location of the county park facilities in Gaston County. In addition to the county parks, 

Gaston County Board of Education has partnered with the Parks and Recreation Department for joint

use of eleven school park facilities. Finally, the private sector offers recreational activities throughout

the county tomeet the various needs ofthe community. u 6asiun''oun/'
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2 COIVI UUNIT P, WFILE

An important step in understanding the park, recreational, trails and facility needs of Gaston County is

to develop an understanding of the people that make up the county. Section Two includes an overview

of the county, including an assessment of the county' s history, features, population, and demographics. 

This overview focuses onchanges that are occurring throughout the county. This section also identifies the

importance of providing healthy options (programs and facilities) in an effort, to improve community health. 
naddition

toreviewing the countysprojected growth, demographic changes and community health, the Needs Assessment

included several public engagement opportunities to gather information on public demand/ expectations

for future parks. These initiatives included: County Wide Survey

w Staff and
Stakeholder Meetings Public Workshops Input

from Parks

and Recreation Advisory Board Through these public

engagements, considerable insight was gained regarding the public'sdesire for parks and recreation

programs, facilities, and trails. This section discusses the information gathered in preparation ofthis Parks

and Recreation Master Plan update. 2.1 County

Features and History While ranking 74th

of North Carolina' s 100 Counties by size, Gaston County is the state' s seventh largest county based on

population. The majority of the county' s population ( approximately 130, 000) reside within one of

the county' s fifteen incorporated areas. The larger municipalities within the county include in order ofpopu|
ation): I) Gastonia 2) 

Mount Holly

3) Belmont 4\ [

henyviUu S) 

Bessemer City

6) Cmmerton 7) 

Dallas 8) 

Stanley The

county was

originally settled by Scots Irish, Pennsylvania Dutch, and English, In the 1750s, tension between the early

settlers and the Native Americans ( Cherokee) resulted ina fort being constructed at the junction of

the Catawba and South Fork Rivers. Tensions were eased in the early 1770s when the boundary dispute between

North and South Carolina was resolved; resulting in the Catawba Tribe being settled ona reservation
near Fort Mill. GagnnLoun| y,NL

Parksnnd Rec/ uabooK4as\ e/Man Updaie 14
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Early farming inthe area consisted cf small farms primarily bywhite yeoman farmers nfEnglish ancestry. With

North Carolina' s colonial policy restricting the size of the land grants, most farms in the county tended

tobeapproximately 40Oacres. Gaston County was

founded in184(iIt was named for William Gaston, amember ofthe State Supreme Court. Cotton led to an
industrial

boom in the county between 1845 and 1848. During that period, three cotton mills were established in the

county. While there is some discussion with regards to which mill was built first, the cotton revolution was

driven by Thomas R. Tate at Mountain Island, the Lineberger Family on the South Fork River, and

the Stowesville Mill operated by Jasper Stowe and Associates in the South Point Community south of Belmont. 

Natural resources are an important

aspect of Gaston County's heritage. Resources range from Crowders Mountain in the southwest corner

of the county to sites east of Stanley and at the mouth of the South Fork Catawba River. The county

has twelve natural heritage sites ofstate nrregional significance. These sites include: Six sites with Bhg|eafMagnolia
v Two

sites that provide habitat for

the Bog Turtle Cvnwders Mountain State Park Pinnacle Road site
Stagecoach Road site v

Farm site with

old growth forest

The heritage sites contain a wide variety

of unique plant, animal, and geological features including, Bigleaf Magnolia, Dwarf Junipers, granitic outcroppings, Fame

Flower, Small Seclum, Pineweed, old farm growth (Beech, Yellow Poplar, Oaks, and Map|

ex),Sohweintz' sSunflower, and Magnolia Vine. Gaston County is part of the Piedmont Plateau

between the Foothills of the Appalachians and the Sandhills of the coastal plain. The County' s

gently rolling terrain is punctuated witha series of geological features that are an important part of the

county' s history and identity. These features include Crowders Mountain, King's Pinnacle, Pasour Mountain, Jackson Knob, 

and Spencer Mountain. 2,3 Population The total population in Gaston

County based on

2020 Census data is approximately 233,231. Figure 2 shows how population density has changed over time. 

The figure shows that population primarily grew out of the Gastonia metro area and east

towards Belmont and north up to Mt. Holly. Parks planning not only accounts for needs of

the current population, but also those of the future population. The county' s population in 2010 was

just over 206,000, which represents an 8.6% increase in population since the 2000 census ( 190, 365). 

From 2010 until 2015, the county' s population grew by A e nn GasionCounty, N[ | Porksaod RecneaUon K4ac{

erP1an Update 15



l6%'toanestimated Z13,416.|ncomparison, based onthe Population of233, 2Slin2020, Gaston County grew approximately

9.2Y&from 2015, which shows an increase in growth rate than in previous years. While amore

rapid growth than many North Carolina rural counties, this growth rate has been comparable to several North

Carolina counties with similar proximity to the Charlotte metro area. Between ZOOOand 2ODlthe fastest

growth segment ofthe population was inpeople 16-34.This population segment reflected 31.4% of the population

growth. Those over 55 accounted for 25.8% of the Population growth during that same period. Using

U.S. Census data and other relevant

resources, the County' s 2035 Comprehensive Land Use Plan projected an annual growth rate of 0.8% 

for Gaston County. Based on this growth rate, the plan projected the county' spopulation 1obe2] 2,454by2O25and 251,

747by2O3S. However, this growth rate was higher than expected, witha 2020 population ( 233,
231) already exceeding the 2025 population estimate. Anaten' yearp| an,the[ omprehenniveParkaandReoveat) onP|anUpdateisfoouxedon meeting the
needs of the County' s service population in

2033. The 2030 projected population for Gaston County if you continue the current rate of growth will

be 252, 575. For planning purposes, this projected population will be rounded to 253,000. Likewise, for the
purpose of this planning report, 233, 000 will be used asthe county' scurrent ( 202O)population. f|ooxsZ: Morox| cCxxmse|

mPnpo/ xTmm[) sms| Tv0vsVT| ms oum~ zoo- T..''...`..'-''..''..--'~---~'~ 

2021 e nn 6asion[ ouniy, N[ w Population Density
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Based

on U. S. Census Bureau information ( 2020), Gaston County is predominantly white (75. 4%). This percentage

ofwhite population is significantly higher than the State's white population percentage 69.
9%). Black/ African Americans are the next largest racial group with 19.5% of the population. Significantly

less than theftate's percentage ofBlack/African Americans (22.2%). The Hispanic/ Latino population

represents just over8.Q96ofthe counh/utotal population, while the 5tates Hispanic/ Latino population isover 1O.
5Y6. The median age in

Gaston County is 41.4, which is older than the previous median age of 39.4 in 2015; it is also higher than
the current state' s (38.9) and the national ( 38. 1) median age. As with most counties in North Carolina, the

female population (51.5Y6) is greater than the county's male population ( 48.5Y6). Gaston County closely reflects

the statewide average age and trend, The parks master plan is conscious of the fact that

the county' s population overall is aging and takes into consideration the overall projected demand for facilities

and activities that address the wide-ranging needs ofpatrons ofall ages. to nsnu Gmsko./[ mm/

y, NL | Pa/ ksaod Kec/ eabou P| au UpJate 1 7
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2. 5 Income and Poverty

The CounLyumedian household income in2OI0-2U15was $4l158. This was a(i35%increase over the 2OOOmedian income ($

39,482). Based oncurrent census data (2O2O) the median household income has increased Lo$Ql1OD. This

compares tothe state median household income ill 2O28of$6O,43O. Projecting the percentage of increase

in income from 2020- 2030, the county' s median income in 2030 will beapproximately $ 8S,353. Gaston

county haso4.396unemployment rate, compared toa3.3Y6for the stateof North Carolina and 3.
8%nationvv) de. See Figure 4. FIGURE 4: INCOME uEmOKinxpn| cs h 18

M I im 13% 233,

231

41,
4 93206$

50,

705

PX04 V0, 10A' I ) 

0 0, A

121,

189 Source: 

American Community Survey, US

Census Bureau

Figure 5 indicates the percentage of households

in each area of Gaston County that fall below the poverty thresholds by family size established by

the US Census Bureau. Table1 shows the 2020 thresholds for poverty. Thresholds also slightly change

based on the age of householders. Several small areas with elevated poverty levels

are located to the north and west of Gastonia, with additional areas with elevated poverty levels distributed

around the county. Affordable and accessible parks and amenities may be particularly important

in these areas where resources to access opportunities may bepotentially constrained. e uu 6nstm[

oonLy, N[ ) Parksand Ko( mnhunMauke/
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2, 6 Planning Considerations

There are several factors relative to the County' s demographics that should be considered in developing

recommendations for future park and recreation needs. These include: 

Theoounty/ s population is growing. In ten years there will be almost 20,000additiona| people living in

the County. These additional people will need parks and recreation facilities and programs. In order to

maintain the current level of service to county residents, the Department will need to expand parks, 

facilities and programs by 10% over the next ten years. 

The county/ s fastest growing population is young adults ( 15' 34). Programs for this age group should be
considered. 

The county' s senior population is also growing. Programs, facilities and accessfor seniors should be
considered. 

2. 7 Community Health Initiative

The Centers for Disease Control and Prevention ( CDC), through its Division for Community Health ( DCH), 

identified the importance partnerships play in preventing chronic disease and reducing health gaps. The

DC' sHealthy Communities Program (HCP) identified three factors that raise the risk ofdisease. The factors include: 
Physical Inactivity

Unhealthy Eating

Tobacco Use

and Exposure toSecondhand Smoke The CDC recommends

that there are a wide array of local, state and national organizations ( public and private) operational in

a community that have some level of responsibilities for improving public health. Gaston County has

several public agencies that have the ability toinfluence those community health factors listed above. The

age ndeo/o/ganizadonsinclude: anoMontHoa| th Gaston County

Department ofHealth & 

Human Services Gaston County Parks and Recreation

Department Municipal Parks and Recreation Departments

The underlying theme in this

collaborative effort of community stakeholders is that the facilities and programs offered by the Parks

and Recreation Agencies operating throughout the county provide many opportunities to improve community health. 

It should be noted that improving Community health isa very complex issue and requires

involvement by a wide range of community agencies. 14 6aston[ ouWy, N[ I

Pa/ ksand Rec/ eahon K4asterP| an Update 1 10



It should also be noted that while improving community health may be a by- product of the facilities and

prograrns offered by the County' s Parks and Recreation Department, community health is not the

primary focus ofthe Department. Areas

where the Department can play animportant role include: Increasing/ promoting

active lifestyles by providing programs and facilities that encourage physical activity. 

w Encouraging
healthier diets by offering healthy options at park concession stands and vending machines. increasing/

promoting

active lifestyles by providing facilities that allow people to become more physically active. 

The County'

s Parks and Recreation Department is currently engaged in all three of these areas and will seek to

find additional ways to provide healthy lifestyle options for Gaston County citizens. Agency collaboration

is recognized as an important way to promote community health. Through an ongoing open

dialogue between agencies, partnerships will be formed and both facilities and programs will beenhanced. 
3 OUTREACI-

1 A D I. NGAGE ENT Engagement throughout

the process included multiple methods for receiving information hnmvarious groups and

organizations. Interviews were conducted with key staff from the Parks and Recreation Department, followed

by two public meetings anda community survey. In addition to the summarized resultsof

the survey included in this chapter, u complete summary report is available for review. The most

important step inthe planning process is gathering input from county residents with regards to their desires

for public recreation, As part of the master plan process, the following initiatives were taken togather public

input: Staff/ Stakeholder meetings were

held with parks and recreation staff and the parks and recreation advisory board to discuss

the plan and gather information on park needs. Findings from these meetings are included inthe Appendix. 
Public Meetings were held to

discuss park and recreation needs with citizens. The meetings focused on gathering input from citizens onpark

use and recreational needs. A Community Survey to gather input

on county citizens' desires for park and recreation facilities was mailed out toa random sample

of households in Gaston County. Out of the total surveys sent out 417 households participated inthe survey. The following

isasummary of findings

from each of the public input initiatives: 3,1 Staff/ Stakeholder Meetings Animportant aspect

ufthe planning processwas gathering

information onfacility, program, and operational needs from County staff and the parks and recreation

advisory board. Meetings were held e nn GasLon[ uuo4( NC | Pad" and Recreadm ydas erMan

Update 1 11
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todiscuss the planning process and allow stakeholders toprovide ideas for improving parks and recreation services

throughout the county. See Appendix for notes from these meetings. 3.2

Public Meetings 0nJanuary Z3,

20Z3and February 4, 2OZ3, information gathering workshops were held tndiscuss countyw| deporkandrecneationfad| kyneeds. Themept|

ngswevehe| dattheGastonCountyC| tizens Resource Center and Gaston

County Senior Center in Dallas Park. The meeting format was an informal drop'in, allowing attendees

an opportunity to review displays providing information on existing county parks and facilities and

requesting input On the quality and accessibility of those parks and facilities. Most importantly, attendees were

asked to indicate the park and recreation facilities they Currently use and identify recreational facilities

they believe are needed. Approximately 50 people attended

the two- hour open houses. Overall, most everyone attending the workshops indicated they are

currently using existing parks and recreation facilities in the county. Likewise' most attendees felt

that the County' s parks offer many valuable recreational opportunities. There was a general

appreciation for existing facilities, programs, and park operations. Most everyone attending the

meetings expressed a need for additional parks and recreation facilities. The primary focus of

those attending the public workshops was on the development of pickleball, senior games, community gardens and

walking trails. The overwhelming majority ofattendees indicatedacurrent use ofwalking trails and

greenways and indicated a need for expanding trails. Likewise, there was strong support for outdoor

music/ concer-ts, The top recreation activities that

attendees indicated a need for expanding included: P| ck|e6aU Senior Games

0utdnormusiqtoncerts Adult fitness

and wellness

prog/

ams scnn Ga oo( ounty^ N[ 

I Park and RecreaUon K8anerNan UpdoLe 1 12
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Participants were asked to provide information through five specific exercises at the meeting. The focus
of these exercises was to elicit responses from individuals regarding the programming/ activities and

facilities/ amenities provided. The first four exercises asked for input in defined and quantifiable ways, 
while the fifth exercise allowed participants toprovide free -form responses relative totheir experiences with and

exposure toGaston County Parks. Exercise 1:What'

s Important? The first exercise

for the open house meetings asked participants to examinea list of 22 program areas and provide answers

for "Which five (5) of the Programs/ Activities below are most important to your househo| d?" Toaccomplish
this, each person was given asupply ofdot stickers toplace onthe appropriate facility orprogram. Programs/ Activities There

was aconsensus amonQthe

attendees ) nidentifying

senior games as most important. The next top two programs deemed important were pickleball and

outdoor music/ concerts. However, itis important to note that one of the community

meetings took place adjoining the annual senior games orientation, so the results from the meeting may

skew support towards programs or senior events inh TWIe o6nsioo[ onn^/, N[ | Pa/

ksam
c' ea| iox K4asie/ 111ax U{, daie 1 13
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Which five ( 5) of the Programs/ Activities below are most important to your household? 

reen` vmmeicamp vmc* w peda|^

eeds, m:*m` xchv^

sports (` kaubo,^ dmuhmx) Disc

golf Youth

fim.ssand wed|^ cuI' m , x̂mm" ee^ vogom` n,

NeuaU Senior

games p|

annouodfor aU"

biUtie Adult athletics Dance, performing

arts Eovimomeou|

edoc^ hoo Life ,

ki||`p n̂/

amvtdvmdon wmvi^ n omduo. adveo*

evumraw, xovohcpmj,,,'

ams(~.u. swim |"

o"^,Ameo) xx,,, wm Special eve^

ts/ f

imihfemwb VvWmxmmic oou,/ u / Adult

hwes. and weUneuvmxwou

011m 111 IMPH INN

flaNflaill

Exercise Facilities/ Amenities

Overall, 

the

facilities ranked

most important included community gardens, nakura| trails, Oreenwaytrail system and indoor fitness

and exercise facilities. This exercise demonstrated that passive park facilities hold strong importance tothe

residents nfGaston County. Piok| ebaUand water access for canoeing/ kayaking were also selected as important

to many residents; this finding is consistent with the findings ofthe other engagement efforts for the

Master Plan. CnAoT2: COMMUNITY K0Lcr| mGRsSucTS 5asion nuoiy' NC } ParkyaodRec/

eahnuk4aste' P|anUpda|e

1 14
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Which five ( 5) of the facilities below are most important to your household? 

wallvolleyball rr'xarts( mitcI or) if

field I

asrzbaall and s(>f' tV) all fields W Tern

Cc', i_u` t:s (outdoor) Eumllltuuvuauuulmuulu Mountain

bikin /EP/ 1X Disc

golf COW Se Vlultil?

i.n [' xi,:><all, , occei, I ar i os. SF)) Pii;

l<le: ball newels Multi

ais,r) gym spare (basketball/ volleyball) llar;

l<. (outdoor) Outdoor

fitnea4, sand e,,;iipni nt Plzayl

r c̀nnic( Adralt: 

Playground Outdoor

aicipiiheatr es Canoe/

kayak rentals Splasstipad

Pier/

Fishing Community

gardens Deaf; 

park Indoor

event space Picnic

Shelters Via

ter access ( bo ing, kayaking, canoeing) Indoor

fitness ;:and exercise facilities Greenaway

trail system Natural

trails 111111111111111111111

0% 

5% 10% 1. 5% 20% 2 5" Exercise

3: Why do you visit Gaston County Parks? The
third exercise asked participants to select their top reason as to why they visit Gaston County Parks. The

top reason given is 'It' s a great place to enjoy nature' with 'It's a great place to hike, bike, walk' and it'
s a great place for physical activity' rounding out the highest votes. benesch
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Why do you visit Gaston County Parks? 

u', apace| ee| afeinwhe^ vmunm

x' seasv / omeu It'

s aeea/ n|^'efo.=,/ en. mme", x'
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actmty u'sa/
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hewxv| eh* i| v same lvammal j v̂wu/ a

oaIwaLplace ,o.`miv| e âaaemem

e& NOM m 5% Bmnesuh Exercise

4:

What

Recreational

Facilities

dbyou

currently use? The fourth, and final voting board asked
participants to indicate what facilities they used most often in Gaston County or to write in any

other facilities, possibly outside the county, that they currently use for recreation. The Senior Center, Dallas Park and
George Poston Park were indicated to be the most popular parks, IMP l rn 6adon[ uuntY'

N[  Parksan/|

RecreahouK4agerP|
anURdake

1 16
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Recreational Amenities do you currently use in Gaston County? New
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Additional

facilities listed as write- in votes indicated that Rankin Lake and Crowders Mountain State Park were

the most used non -county facilities. CHART

5: CON' INI11@JITY IlihRTING lei Other

Recreational Facilities visited: Stowe

Park YMCA

Bradley

Center oat

Island Philips

Center' Erwin

Center AR(.. 

1v1. (

divers t1arlr Ferguson

Paris Kings

Mountain Gateway Trail Kings

Mountain State Park nmUle Seven

Cakes Trail Cr'

owdrtnntsiirr State Park Iesserrier City

Pool Rankin Lake

Avon/ Catawba (:

reels C rr: eanway benesch 1
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Exercise 5: What Other Comments Would You Like to Share? 

The third, and final, exercise asked participants to provide written comments. Five themes were

identified, and the below list includes the comments received during this exercise. 

General Programming

More vorie/ y/ orarts and crafts, pottery" Make

connection with [P/ V1We8nessclasses' Gnrden/

ng/Ho/ t/cu/ tureProgro/n/" Greenwov/

8|uevvay KayakingICanoeing

at Poston Park" Miscellaneous

Outdoor Activities un/

ho/o" Tiooshooting, 

sporting clays" Need places

to practice for archery" PicNahaU/ Tennis

Need outdoor

picklebo0courts" Need tobetter

utilize indoor gyms ot the community centers for picNeho8" Indoor pick/ebo//

courts would benice" Add backboard totennis

courts for single players" Seniors To use senior

center, 

people need tobe able to drive orbe driveuShuttlebm?" Seniors feel saferat

the Senior Center, lighting is better than in many of the parks" ene oo GastonCouniy, N[ | 

Pa/ kxznd
Recreabun K4aderNan Update 1 18
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To better understand the community' s perception of existing parks and recreation facilities operated

and managed by Gaston County Parks and Recreation, and to gather input of recreational needs, a

community survey was conducted byETC. The survey was prepared and distributed bymail toamndom sample

of Gaston County households. In total, 417 households responded to the survey. The results of the

survey can be found in the following charts and the full Parks and Recreation Needs Assessment Survey

can befound inAppendix A. Top takeaways from

the survey include: Overall, the community

ranked their satisfaction towards most of the parks as 'very satisfied' or The parks that

the community visits the most are Dallas Park and George Poston Park. The least used parks according tothe

survey are Camp Sertomaand Pearl Henderson Park. When asked afollow-up question, ' Why have you not

visited' the answer with the most votes was that they were 'Not aware of the parks or trail' s

location' and 'Lack of information/ don' t know what is offered.' A greenway trail system, natural

trails, dog parks and playground were listed as the facilities that are most important totheir household. ETC
Institute also evaluated the importance

of recreational facilities and the ones that were the 'most important' according tosurvey responses. The top

two most important facilities were Greenxvaysystem and natural trails. Based on residents' needs, 
unmet needs, and

feeling of importance the list below shows the facilities andamenhieswithP/) ority| nvestmentRatin@pthataneconddened" H|ghPhorityfnrinvestmenC Parks and

Recreation FaciUty/ Amenitv Rating Natural

trails P|R=1977 6reenwaytrail system

P|R= 185. 5 Indoor

fitness and exercise facilities P| R=133.

8 Water access P|R= 124J Picnic shelters P|

R=1132 Indoor event space

P|R= 111. 7 Dog

park P|R= 108. 7 Community gardens

P|R= 102. 9 scnn 6asiun[

ounty, 0L ! Parksaod Recreadon kxaste/ P|

an Updaie 1 19
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Priority Investment Rating Analysis: PIR Rating (Recreation Facilities/ Amenities) 

Adult playground 88. 5
Playground 79. 2

Outdoor fitness and exercise equipment 55. 9
Track ( outdoor) 53. 6

JiE ''--`.''' 
c'?, c .  ' 

High Priority

Medium Priority

Low Priority

EPriority investment Rating Recreation

programs and activities were also addressed inthe survey. The importance ofrecreational programs and

activities was rated and the ones that were the 'most important' according to survey responses were

adult fitness and wellness programs, outdoor music/ concerts, aquatic programs, and arts/ crafts. 
The following

shows the "High Phorhy" Program investment. Parks and

Recreation Programs Rating Adult fitness

and wellness programsP|R= 200. 0 Outdmmrmudc/ oonoerts

P|R= 173. 8 Special events/

famUyfus1km| sP|R= 129. 6 Arts, crafts

P|R= I27. 0 Aquatic programs

P|R= 124. 4 Outdoor adventure

programsP|K= 111. 5 ow   n

scno Ga Lm`[ uo" iy, N[ | Pa/ k, aod Rec/ en\ ion K8us( e.P|an Uyda| e 1 20
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Priority Investment Rating Analysis: PIR Rating ( Recreation Programs/ Activities) 

A0001404464;, 0i,froo* z.poiroiiiot 1604, 
694410Ptvio# 40,1/0,00,t

AUtproV

a

Life shills programs/ education (e.s„ cooking) 
Environmental education

Vance, performing arts

Adult ethiatics

Playground for all . Withal

Senior genus

Archery

101111111f

ANNIIMOIAPAWINOMMOMMANNWMIOWNAIVAIWOMMIV

94. 

90. 6

74. 9

111111111111111111. 111111111 71. 4
68. 2

67. 3

62. 1

58 9

50 100

High Priority

Medium Priority

t:Ktr/rft. try,,,orr,rttrr,90TrrM...' t.,.. 

150 200

Priority investment Rating

The following tables show the results from each survey question. A full result analysis can be found in the
Appendix. 

Q1: Please indicate if you or any member of your household have visited any
of the parks or facilities listed below during the past 12 months. 

George Poston Park

Dallas Park

North Belmont Park

Gaston County Senior Center

South Fork Park

Poston Dog Park

Bessemer City Park

Dallas Dog Park

Poston Pumptrack

Tryon Park

Camp Sertoma

Pearl Henderson Park

Lewis Brooks Airfield

benesch

by percentage of respondents ( multiple responses could be selected) 

33. 3% 

28. 5% 

13. 7% 

13. 2% 

10. 8% 

EM 10. 3% 
8. 9% 

7. 7% 

3. 6% 

3. 6% 

I 1. 9% 
1 1. 7% 
10. 5% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

III Percentage of Respondents
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Q1: If you have visited the park, please rate your overall satisfaction on a scale of 1 to 4, where 4 means
Very Satisfied" and 1 means " Very Dissatisfied." 

Poston Pumptrack

Lewis Brooks Airfield

George Poston Park

Poston Dog Park

Tryon Park

Dallas Park

Gaston County Senior Center

North Belmont Park

Pearl Henderson Park

South Fork Park

Dallas Dog Park

Bessemer City Park

Camp Sertoma

by percentage of respondents ( exclud(ng - don' t knave" responses) 

50% 

47% 

45% 

14% 

16% 

19% 

24% 

0% 10% 20% 30% 40% SO% 6014 70% 8014 90% 100% 

Very Satisfied Satislied Dissatisfied Very Dissatisfied

Q2: If your household has NOT visited any Gaston County parks or trails in the past
12 months, please CHECK ALL of the following reasons you have NOT visited. 

by percentage of respondents ( multiple responses could be se( ected) 

Not aware of parks or trail' s locations 12. 7% 

Too far from residence 9. 1% 

Do not feel safe using parks/ trails • 7. 7% 

None 7. 0% 

Use parks/ trails in other cities 7. 0% 

Lack of features we want to use 5. 8% 

Lack of handicap accessibility 2. 4% 

Lack of transportation I 2. 2% 
Parks/ trails are not well maintained I 1. 9% 

Lack of parking to access parks/ trails I 1. 2% 
0% 20% 40% 60% 80% 100% 

benesch

I• Percentage of Respondents

Ami-.y, NC Parks . iarKi Ipkaroipdate 1 22



Benesch

Q3: From the following list, please CHECK ALL of the ways you learn about
Gaston County Parks and Recreation Department programs. 

by percentage of respondents ( multiple responses could be selected) 

Social media ( e. g., Facebook, Twitter, Instagram) 

Gaston County Parks & Recreation website

Search engine ( e.g., Google, Yahoo, Bing) 

Banners in public places

Newspaper

None of these

Radio/ television

Yard signs

Conversation with staff

Direct email

49. 4% 

11. 0% 

7. 4% 

6. 0% 

S. 3% 

4. 8% 

0% 20% 40% 60% 80% 100% 

Percentage of Respondents

Q4: All the reasons preventing your household from using Parks
by percentage of respondents ( mult(ple responses could be selected) 

Lack of information/ don' t know what is offered

Not enough time/ too busy

Facilities are too far from home

Safety at facilities

Nothing. I am actively using County' s recreation facilities & programs

Not interested in what Is provided

Lack of disabled access

Lack of cleanliness

Overcrowding

Lack of maintenance

Inconvenient hours of operation

Lack of parking

Cost of participation

Waiting list for registration 1

38. 6% 

28. 3% 

18. 5% 

15. 3% 

14. 1% 

12. 7% 

6. 2% 

6. 2% 

6. 0% 

5. 3% 

4. 6% 

4. 1% 

4. 1% 

0% 

0% 20% 40% 60% 80% 100% 

MI Percentage of Respondents
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Q5: Percentage of Households That Have an Interest in Recreation Facilities/ Amenities
by percentage of respondents ( multiple responses could be selected) 

Natural trails

Greenway trail system

Picnic shelters

Indoor fitness and exercise facilities

Water access ( e,g., boating, kayaking, canoeing) 

Playground

Dog park

Indoor event space

Pier/ Fishing

Canoe/ Kayak rentals

Splash pad

Community gardens

Outdoor amphitheaters

Adult playground

Muhl -use gym spate ( e.g., basketball, volleyball) 

Track (outdoor) 

Outdoor fitness and exercise equipment

Baseball and softball fields

Mountain biking/ BMX

Pickleball courts

Multipurpose fields ( e. g., football, soccer, lacrosse) 

Disc golf course

Tennis courts ( outdoor) 

Outdoor turf field

Sand volleyball courts ( outdoor) 

47. 7% 
35. 7% 

31. 9% 

29. 7% 
27. 3% 

25. 9% 
25. 7% 
24. 9% 
24. 5% 
24. 2% 
24, 2% 

22. 1% 
19. 7% 

14. 9% 
14. 1% 

13. 2% 
1. 5% 
1. 3% 
1. 0% 

10, 8% 
9. 8% 

9. 6% 

7. 7% 

8% 

0% 10% 20% 30% 40% S0% 

59. 2% 

70% 80% 90% 100% 

Percentage of Respondents

Q5: Estimated Number of Households That Have an Interest in Recreation Facilities/ Amenities
by number of households ( bared on the estimated number of households In Gaston County, NC. 98, 136) 

Natural trails

Greenway trail system

Plcnk shelters

Indoor fitness and exercise facilltles

Water access ( e. g., boating, kayaking, canoeing) 

Playground

Dog park

Indoor event space

Pler/ Flshing

Canoe/ Kayak rentals

Splash pad

Community gardens

Outdoor amphitheaters

Adult playground

Multi - use gym space ( e. g., basketball, volleyball) 

Track ( outdoor) 

Outdoor fitness and exercise equipment

Baseball and softball fields

Mountain biking/ BM% 

Pk kleball courts

Multipurpose fields ( e, g., football, soccer, lacrosse) 

Disc gall course

Tennis courts ( outdoor) 

Outdoor turf field

Sand volleyball courts ( outdoor) 

benesch

46, 811

35, 035

31, 305

29, 146

26, 791
25, 417

25, 221

24, 436

24, 043

23, 749

23, 749

21, 688

19, 333

14, 622

13, 837

12, 954

1, 286

11, 089

10, 795

10, 599

9, 617

9, 421

7, 556

5, 692

0

58, 097

20,000 40, 000 60, 000 00, 000 100, 000

Number of Households
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Q5: If " Yes," how well are your needs being met? 
by percentage of respondents that have a need for the following recreation facilities/ amenities

Baseball and softball fields

Playground

Picnic shelters

Natural tralls

Greenway trail system

Multlpurpose fields ( e. g., football, soccer, lacrosse) 

Outdoor turf field

Dog park

Pier/ Fishing

Track (outdoor) 

Mountain biking/ BMX

Tennis courts ( outdoor) 

Community gardens

Splash pad

Multi -use gym space ( e. g., basketball, volleyball) 
Canoe/ Kayak rentals

Water access ( e. g,, boating, kayaking, canoeing) 

Indoor fitness and exercise facilities

Indoor event space

Disc golf course

Sand volleyball courts ( outdoor) 

Outdoor amphitheaters

Pickleball courts

Outdoor fitness and exercise equipment

Adult playground

22% 

21% 

21% 

16% 

18% 

17% 2

20% 40% 60% 

4° d

80% 

Fully met iMostly met + Partly met Not met 100% 

Q5: 

Estimated Number of Household Whose Needs Are Being Partly or Not Met by
number of households whose recreation facility/ amenities needs ore being portly or not met (based on the estimated number of households In Gaston County, NC- 98, 136) Natural

tralls Greenway

trall system Indoor

fitness and exercise facllltles Water

access (e.g„ boating, kayaking, canoeing) Indoor

event space Outdoor

amphitheaters Canoe/

Kayak rentals Splash

pad Community

gardens Adult

playground Picnic

shelters Pier/

Fishing Dog

park Playground

Outdoor

fitness and exercise equipment Multl-

use gym space (e.g., basketball, volleyball) Track (

outdoor) Plckleball

courts Disc

golf course Mountain

biking/BMX Tennis

courts (outdoor) Multipurpose

fields (e.g„ football, soccer, lacrosse) Baseball

and softball fields Sand

volleyball courts ( outdoor) Outdoor

turf field benesch
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Q6: Which FIVE of the facilities or amenities from the list in Question 5 are

MOST IMPORTANT to your household? 
by the sum percentage of respondents' top five choices

Greenway trail system

Natural trails

Picnic shelters

Dog park

Indoor fitness and exercise facilities

Water access ( e. g„ boating, kayaking, canoeing) 

Indoor event space

Community gardens

Pler/ fishing

Playground

Splash pad

Canoe/ Kayak rentals

Adult playground

Outdoor amphitheaters

Track ( outdoor) 

Multipurpose fields ( e. g., football, soccer, lacrosse) 

Outdoor fitness and exercise equipment

Plckleball courts

Baseball and softball fields

Multl-use gym space ( e. g„ basketball, volleyball) 

Disc golf course

Tennis courts (outdoor) 

Mountain blking/ BMX

Outdoor turf field

Sand volleyball courts ( outdoor) 

2

6

1. 01111111141

1111111111111' "" 

1111 li,011000111111

99

73% 

la . 7% 

6. 5% 

5% 

4. 3% 

4. 3% 

4. 2% 

RI 2. 9% 
li 1. 1% 

aria

24. 0% 

23. 7% 

7% 

21. 4% 

7% 

7. 5% 

9% 

6% 

4. 4% 

7% 

oral 44. 2% 

43. 2% 

0% 20% 40% 60% 

First Choice

IR Second Choice

018 Third Choice

Fourth Choice

Fifth Choice

80% 100% 

Q7: Percentage of Households That Have an Interest in Recreation Programs/ Activities
by percentage of respondents (multiple responses could be selected) 

Adult fitness and wellness programs

Outdoor music/ concerts

Aquatic programs (e. g., swim lessons, fitness) 

Special events/ family festivals

Arts, crafts

Outdoor adventure programs

Camping

life skills programs/ education ( e. g., cooking) 

Dance, performing arts

Playground far all abilities

Erwlmnmental education

Adult athletics

Senior games

Summer camp ( after school, winter breaks) 

Archery

Plckleball

Youth fitness and wellness programs

Teen programs

Disc golf

Action sports ( e, g., skateboarding, BMX) 

Special needs programs

Teen summer camp programs

benesch

47. 5% 

38. 6% 

30. 2% 

27. 1% 

26. 6% 

22. 5% 

21. 8% 

18. 5% 

16. 3% 

15. 6% 

15. 6% 

15. 3% 

15, 1% 

12. 5% 

12. 2% 

10. 8% 

9. 8% 

8. 9% 

8. 2% 

7. 7% 

6. 2% 

5. 3% 

O% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Percentage of Respondents
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Q7: Estimated Number of Households That Have an Interest in Recreation Programs/ Activities
by number of households ( based on the estimated number of households In Gaston County, NC. 98, 136) 

Adult fitness and wellness programs

Outdoor musk/ concerts

Aquatic programs (e. g., swim lessons, fitness) 

Special events/ family festivals

Arts, crafts

Outdoor adventure programs

Camping

life skills programs/ education ( e. g., cooking) 

Dance, performing arts

Playground for all abilities

Environmental education

Adult athletics

Senior games

Summer camp ( after school, winter breaks) 

Archery

Pkklebail

Youth fitness and wellness progrants

Teen programs

Disc golf

Action sports ( e. g., skateboarding, BMX) 

Speclal needs programs

Teen summer camp programs

iMMMO 46, 615

37, 880

29, 637
26, 595

26, 104

22,081
21, 394

18, 155

15, 996

15, 309

15, 309

15, 015

14,819

ME 12, 267
11 11, 973

M. 10, 599

IMMI 9, 617

8, 734

Mi 8, 047

EMI 7, 556
6, 084

MI 5, 201

0 20, 000 40,000 60,000 80, 000 100,000

Number of Households

Q7: If " Yes," how well are your needs being met? 
by percentage of respondents that have a need for the following recreation programs/ activities

Outdoor music/ concerts

Action sports ( e. g., skateboarding, BMX) 

Senior games

Playground for all abilities

Special events/ family festivals

Pickleball

Adult fitness and wellness programs

Disc golf

Life skills programs/ education ( e. g., cooking) 

Summer camp ( after school, winter breaks) 

Youth fltness and wellness programs

Aquatic programs ( e. g,, swim lessons, fitness) 

Special needs programs

Environmental education

Camping

Dance, performing arts

Arts, crafts

Teen programs

Adult athletics

Outdoor adventure programs

Teen summer camp programs

Archery

PidP benesch

8% 

8% 

mil,/110k7% 

41% 

45% 

68% 

67% 

0% 20% 40% 60% 80% 100% 

Fully met Mostly met t Partly met  Not met
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Q7: Estimated Number of Household Whose Needs Are Being Partly or Not Met
by number of households whose recreation programs/ octivitles needs are being partly or not stet ( bused on the estimated number of households In Gaston County, NC- 9.9, 136) 

Adult fitness and wellness programs

Outdoor muslc/ concerts 29, 206

Aquatic programs ( e. g., swim lessons, fitness)%%/ Q////%%%Q%%///%/f'//'///Q%%%f//f//fj/JfJffffj, 26, 644
Arts, crafts 24, 146

Special events/ famity festivals 21, 648

Outdoor adventure programs 21, 308

Camping 19, 468

life skills programs/ education ( e. g., cooking) 

Dance, performing arts

Adult athletics

Environmental education

Playground for all abilities

Archery

Senior games

Summer camp ( after school, winter breaks) 

Plcklebal

Youth fitness and wellness programs

Teen programs

Disc golf

Action sports ( e. g„ skateboarding, BMX) 

Special needs programs

Teen summer camp programs

liil1iP%/////////,; 

1001

8, 649

8, 608

8, 236

6, 655

992

500

201

15, 486

14, 589

14, 219

13, 947

12, 416

11, 973

11, 914

10, 000 20, 000

37, 991

Partly met

Not met

30, 000 40, 000 50, 000

Q8: Which FIVE of the programs/ activities listed in Question 7 do you think
are MOST IMPORTANT to your household? 

by the sum percentage of respondents' top five chokes

Adult fitness and wellness programs

Outdoor music/ concerts

Special events/ family festive

Arts, crafts

Outdoor adventure programs

Aquatic programs ( e. g„ swim lessons, fitness) 

life skills programs/ education ( e. g., cooking) 

Camping

Environmental education

Playground for all abilities

Dance, performing arts

Adult athletics

Senior games

Archery 101, ip r, 9. 9% 

Pickleball P 7, 7% 

Summer camp ( after school, winter breaks ) 11111, 111 7, 7% 

Teen programs ,„. j °? 1 6. 9% 

Disc golf 1II11118 6. 3% 

Youth fitness and wellness programs 6. 2% 

Action sports ( e. g., skateboarding, BMX) 111114 5. 2% 

Special needs programs

Teen summer camp programs 1G- 2. 4% 

benesch
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r 111 18. 0% 

15, 6% 
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Q9: Please rate your level of agreement with each of the following statements regarding
the Gaston County Parks and Recreation Department, where 5 is " Strongly Agree" and 1

is " Strongly Disagree." 
by percentage of respondents ( excluding " don' t know" responses) 

Public parks add to the quality of life In the community

Parks and recreation is an essential service to the County

I am aware of the recreation programs and activities that are
offered

I am satisfied with recreation opportunities I receive

I am satisfied with the variety of recreation programs offered 5% 

28% 

36% 

40% 

0% 20% 40% 60% 80% 100% 

IN Strongly agree Agree Neutral Disagree 15 Strongly disagree

Q10: Please CHECK ALL of the following organizations that provide the parks, facilities, 
and programs that you and other members of your household use for recreation. 

by percentage of respondents ( multiple responses could be selected) 

Gaston County Parks & Recreation

Local City & Town Recreation programs

State or federal parks

Churches or other religious organizations

School facilities

Fitness centers

Non- proflt organizations

Private clubs

None of these

benesch

62. 6% 

45. 8% 

42. 0% 

32. 1% 

23. 7% 

19. 9% 

10, 8% 

9, 4% 

8. 6% 

0% 20% 40% 60% 80% 100% 

Percentage of Respondents
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Q11: Please indicate if you have a desire to use parks, facilities, and programs to
meet your health and wellness needs. 

by percentage of respondents ( multiple responses could be selected) 

Physical health

Mental health

Social health

Environmental health 38. 6% 

Spiritual health 3 . 2% 

Intellectual health 26. 6% 

Occupational health 10. 3% 

20% 40% 

56. 4% 

47. 2% 

60% 

86, 6% 

BO% 100% 

Percentage of Respondents

Q11: Estimated Number of Households Who Have a Desire to Use Parks, Facilities, and
Programs to Meet Their Health and Wellness Needs

j. 

Physical health

Mental health

Social health

Environmental health

Spiritual health

Intellectual health

Occupational health

benesch

by number of households ( based on the estimated number of households In Gaston County, NC- 98, 136) 

10, 000 20, 000 30,000 40, 000 50, 000 60, 000 70, 000

84, 986

80,000 90, 000 100, 000

11111Nurnber of Households
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Q11: If " Yes," how well are your needs being met? 
by percentage of respondents that have a desire to meet their health and wellness needs

Physical health

Spiritual health

Mental health

Environmental health

Social health

Occupational health

intellectual health

mt'jfixatf1V::, 

15% 

1O% 

8% 

4% 43% 

44% 15% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

MI Fully met Mostly met , Partly met NI Not met

Benesch

Q11: Estimated Number of Household Whose Health & Wellness Needs Are Being
Partly or Not Met

1,' 111111111111111

Physical health

Mental health

Social health

Environmental health

Intellectual health

Spiritual health

Occupational health

benesch

by number of households ( based on the estimated number of households In Gaston County, NC. 913, 136) 

11. 1 11111
vooloolliiillii1111111111

111111l1111111111111,,, r011111111rtret„ 

ill 11. 11111' 

1/ 1.11.,,1: 1:,:„.:, 11; 1:!: 1,!: 1111111! 1,111111111111!". 1!, 111. 111111. 11: 1: 1: 111111D 11111111.11111111. 111'111111111111111i11, 11
111i1,111;, 111j11111111111111, 161, 111111111111JA111111

1::' 1111110101111111111l111ilillill1111111

1.
1111111111 110111111VId iiii11111111::', 11. 111:1111. 1,1!t....1: 11. 1!!, 1,::',„ 1'; 1'; 1', 11

1, 1111 1111 V1111111111, 1, 1, 1, 1u!!!!!, 1111111111i11111„ 
l'''''' 601111111. 1111100

9, 030

19, 014

7, 258

24, 660

34, 925

31, 776

10, 000 20, 000 30, 000 40, 000

50, 652

Partly met

II Not met

11111111

50,000 60, 000
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Q12: Please CHECK ALL of the following that you feel would help you be more
physically active. 

by percentage of respondents (multiple responses could be selected) (excluding "none of the above" responses) 

Closer parks, walking trails or greenways

More/ better sidewalks or crosswalks

Increased neighborhood safety

A walking or exercise group

Access to a gym or recreation facility

More programs or events, Ilke races or
walking challenges

More sports leagues

60. 8% 

55. 1% 

39. 5% 

31. 0% 

31.0% 

20. 0% 

10. 7% 

20% 40% 60% 80% 100% 

Percentage of Respondents

Q13: In the past 12 months, approximately how many times have you or
members of your household visited any greenway or walking trails? 

by percentage of respondents

Not provided
20. 1% 

benesch

21- 25 times

6. 2% 

25+ times

11. 0% 

iViicrI 3 2
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Q14: Please CHECK ALL of the following reasons that discourage
greenway/ walking trail use for you or other members of your household. 

by percentage of respondents ( multiple responses could be selected) 

Personal safety concerns

Lack of Information about existing greenways/ walking trails

Lack of safe connections to greenways/ walking trails

Lack of time

Lack of nearby destinations

Unsafe street crossings

None. I do not use greenways or walking trolls

Motor vehicle traffic

Lack of interest

36. 9% 

35. 5% 

33. 3% 

28. 8% 

25. 2% 

13. 4% 

10. 6% 

10. 3% 

5. 8% 

0% 20% 40% 60% 80% 100% 

Percentage of Respondents

Q15: Including yourself, how many people in your household are... 
by percentage of respondents

i 108010

Ages 25- 34

7. 5% 

Ages 20- 24

5. 7% 

Ages 15- 19

5. 7% 

Ages 10- 14

6. 1 % 

benesch

Ages 5- 9

5. 7% 

Underage 5

4. 3% 

Ages 75+ 

6. 3% 

Ages 35-44

12. 7% 

Ages 45- 54

13. 2% 

Ages 55- 64

17. 4% 

Ages 65- 74

15. 4% 
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Q16: What is your age: 
by percentage of respondents ( excluding " not provided" responses) 

35- 44 years
19. 9% 

111111111111111

1101,111,010110

18- 34 years
17. 9% 

45- 54 years
18. 9% 

55- 64 years
20. 4% 

Benesch

65+ years
22. 9% 

Q17: Approximately how many years have you lived in Gaston County? 
by percentage of respondents ( excluding " not provided" responses) 

1110, 10111000001 benesch

11- 15 years

7. 7% 

6- 10 years
9. 2% 

21- 30 years
16. 2% 

31+ years
45. 3% 

Gaston ( i;) unty, NC 1 Pirk iiid (" ecre'atir.n"11Viasrer Plan 1... 1pclaV!. 1 34



Q18: Your gender: 
by percentage of respondents ( excluding " not provided" responses) 

Male

48. 4% 

Female

51. 1% 
No

0. 5% 

Benesch

Q19: Please CHECK ALL of the following that BEST describe your race/ ethnicity. 
by percentage of respondents ( multiple responses could be selected) 

White

Black or African American

Hispanic, Spanish, or Latino/ a/ x 7. 9% 

I 1. 7% Other

Asian or Asian Indian I 1. 7% 

American Indian or Alaska Native I 1. 2% 

Native Hawaiian or other Pacific Islander 10. 5% 

benesch

75. 1% 

18. 7% 

0% 20% 90% 60% 80% 100% 

M Percentage of Respondents
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The first step inthe master planning process istoinventory and assess the existing parks and recreation facilities currently

serving Gaston County residents. With the current demand on County resources, it is extremely important

to identify and utilize existing facilities to their fullest potential. While this report makes note

of existing municipal parks in Gaston County, its focus is on Gaston County managed and maintained parks. 

Most of

the public parks located in Gaston County are owned, managed, and operated by municipalities. These facilities

include parks located in Belmont, Bessemer City, CherryviUe, Cramertun, Dallas, High Shoals, Gastonia, 

Lowell, Mount Holly, Ranlo, and Stanley. Many of these parks fall into the Community Park (JU'
4Oacves), Neighborhood Park (5-2Oacrea), and Mini Parks ( 1-2acres) classification. These existing municipal

parks provide a good platform for recreational activities for citizens living within the municipalities. Gaston
County

Parks and Recreation Department operates one Regional Park, one District Park, six Community Parks, 

one Neighborhood Park, and two Special Use Facilities. These parks are larger than mmtmunidpa| parksandprovideopportunit)

esfnrch|cens|ivinQ)nunincorporatedaneos.| nadditionto their parks, 

the Department also operates a senior center located at Dallas Park. Gaston County

Schools (GCS) is another major provider of recreation facilities throughout the county. The Count/

o Parks and Recreation Department has joint use agreements with GCS and offers programs and provides

maintenance for10 school park facilities. This collaborative effort is critical to meeting the recreational needs
ofthe citizens. e mn 6nU.
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Another important park provider in Gaston County is through North Carolina State Parks, which
opemtes[ nowders Mountain State Parkin Kings Mountain. 

Finally, the private sector offers recreational activities throughout the county. These private sector

options range from outstanding golf courses, private swim clubs and residential amenity areas operated

by homeowner associations. These non -governmental provided recreation opportunities are an

important component inmeeting recreational needs ofcounty residents. This section

identifies the existing parks and recreation facilities currently serving the citizens of Gaston County. Special

attention is provided to parks managed and maintained by Gaston County, including a list ofrecommended

improvements for each park. 4.1 Programs & 

Events The Gaston County

Parks and Recreation Department providesa wide variety of community events and programs throughout the

year. The following events have been held or are scheduled for 2023: Paws inthe Park

Kids Catfish Tournament Cruise |

n's Park

after Dark Family

Camp Out Cotton Ginning Days HaUoweenFest

Stanley Creek Massacre

SK/

1OK 189OsHistoric Christmas Village Senior
Games 4.2 Existing

Facilities Inventory

Summarized below are the findings

by the planning team of the existing conditions assessment by each Gaston County park nrfacility, inaddition

tolisting the following general characteristics: Locaiion— edd/ess PadaOassification— bmsedonthesiaeand diversity nfpark uses, 

a park isclassified

asone ofthe following: o Mini - Park: Generally, 5 acres or less

in size
with limited activity and that typically provides seating, landscape and possibly a playground, a community garden

or other passive recreation activities. o Neighborhood Park: Generally, Sto20acres in size

providing more intense

recreational activities, such as playing fields, larger playgrounds, shelters, trails, swimming

pools, etc. o Community Park: Generally, 20to 75 acres in size and
typically serving as an all-inclusive facility for recreation users (from sports fields to community center) 

that providesa mix ofactive and passive activities and attracts users ofall ages. A/

0110 Um  n scno GasionCou, tKN[ / Pa/ksaod Rec/ eahoo

K4asterNanUpdaie 1
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o Regional Park: Generally, 50to2SUacres insize and providing aunique outdoor recreation area with

various amenities, which potentially include boating, fishing, swimming, and camping; 

may also beawater park, etc. Amenities — list ofspecific amenities
provided bythe park. Programs — list ofspecific programs offered atthe
park. Observations / Recommendations — this listof observations and actions
items are based on the field review conducted by the Project Team as

well as comments received during the public outreach and engagement activities. Ue x 6ask/
n Couoiy, N[ | and

Recreadoo Mas| e.
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Dallas Park( 1303 Dallas- Chlle Hwy., Dallas) DESCRIPTION

District

Park This

90-acre park includes some of the most unique amenities in the Gaston County Park system. The park

has equestrian facilities includinga horse arena with riding ring, show control building, concession building, 

and 5 barns with stalls for 124 horses. For anglers, there are three fishing lakes. Six lighted tennis

courts are available for public and league use. Afoor-

fie|dsoftba| VbasebaUcomp| exisavai| ab|eforpub| ic,andtournamentuse' andparkusencan also

take advantage of a one - mile walking trail and playground equipment. For concerts and community events, 

an amphitheater witha lovely view of one of the lakes is offered. The park is a popular destination

for picnics, with two large and two small lakeside picnic shelters. History

buffs will want tovisit the historic village, which includes a 19th century barn, house, and schoolhouse. The

village also includes a period chapel and blacksmith shop. One permanent exhibit in the park

is an operational 1900 single -stand, continental cotton gin. The cotton gin roars to life during Cotton Ginning

Days, an annual festival held the second weekend of each October. AMENITIES Ball

Fields

n Lighted

softball fields (3) o Little

league field (l) Picnic Facilities

o Large, 

covered shelters J) o

Small, 

covered shelters S) o

Picnic

pads with tables (8) w Equestrian
facilities m Show

ring u1}
YsteUs o Conces

ion/ Rednmmm o Control

building Other Facilities
o Play

Equipment n Restrooms

ene nn

o Amphitheater

o Three

Lakes ( fishing) o 1'
mileWalking Track u Walking / Jogging

Trails o Six Lighted

Tennis Courts, Two of which

are painted forpiok| ebaU. o
Fitness Pavilion

o Dog Park

o Splash Pad
o Concen ion/

Retrooms Heritage Village o

Mule Barn

o Cotton Farmer'

s House o Blacksmith Shop

o Chapel o
Col. Morris

Kitchen o Smoke House

o Machine Shop

n School House

in2Ol1 RECOMMENDATIONS Renovations 0oexisting

athletic

fields Construction
of multipurpose

building Amphitheater

cover ADA)

mpmvements 6asioo

LouniK N(" 
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Bessemer City Park ( 1316 Crowders Mountain Rd.) 

DESCRIPTION

Community Park 11

Located inthe western part of Gaston County, this 38acne park is adjacent to Bessemer City Middle School. 

The park has three softball -baseball fields, one full size baseball field and one soccer - football field, 

two picnic shelters, and a playground. Current

challenges and opportunities for the park include no ADA accessibility for the park' s play- groundandon|

y|imitedADAaccessibi| itytntheparKsotheramenitiesduetooteeptcrrain. AMENITIES

w

Ball Fields m

Lighted baseball field (1) o

Lighted softball field (1) o

Lighted little league fields (2) o

Lighted Soccer/ Football field (l) Picnic

Facilities o

Covered shelters (Z) Other

Facilities o

Walking/ Jogging track lighted play equipment
o

Restvooms 111011

U 

uu
6a4( m[nxoiy' OBSERVATIONS / 

RECOMMENDATIONS Restnoomimpnovements

ADAimprovemonts

w

Landscape improvements Splash

Pad Disc

golf Soccer
field irrigation CHALLENEGES

AND OPPORTUNITIES ADA

accessibility for playgroundX ( 

I Park" an( d

x
k ,,=~'

c ec'

ea| ion KxasderP|* Vpdaie 140



North le ont Park ( 3110 Hickory Grove Rd' Gastonia) Community Park

ME

DESCRIPTION

This 33- acre park is located in the northeastern part of Gaston County. The park has two soccer fields, a

lighted walking track, and two softball -baseball fields, a nature trail, playground, and three picnic
shelters. 

Current challenges and opportunities for the park include limit ADA accessibility and pedestrian

access 0uthe park. AMENITIES

Ball

Fields o

Lighted softball field (1) o

Lighted little league field (l) o

Lighted soccer/ football field o

Soccer/ Football field —unlighted Picnic

Facilities o

Covered shelters (3) o

Picnic pads with tables Other

Facilities m

0. 5' mUetracko

Play Equipmento

Kestn/ oms e 

ou 0BSfRK477DKS/ 

RECOMMENDATIONS ADAaccessibUity

INS

is Wax"

18W ill

Gasion[

ouniy, N[ I Pa/ koand Kec/ eahooP| an Updaie 141



Tryon Park ( 2851 Tryon Courthouse Rd., Bessemer City) Community Park

J:111101111111111

DESCRIPTION

fil0611:
0/ 

h/ 

44( ) 
414 rAid1:

11/i/1/
4, „ 

Tryon Park is a 40- acre park near Cherryville which serves as an athletic destination for residents in the

county. Tryon Park has a lighted walking track, 4 baseball fields, one softball field, one soccer field, a

new concessions/ restroom building, a playground, and 2 shelters. 

Current challenges and opportunities for the park include limited ADA accessibility. 

AMENITIES

Ball Fields

o Lighted softball fields ( 2) 

o Lighted little league fields ( 3) 

o Lighted soccer/ football field

Picnic Facilities

o Small covered shelters ( 2) 

o Picnic pads with tables ( 4) 
Other Facilities

o Lighted 0. 25- mile walking/ jogging track
o Play equipment

o Restrooms

OBSERVATIONS / RECOMMENDATIONS

Provide ADA accessibility for playground

benesch
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South Fork River Park ( 4185 Mountain View St.) 

DESCRIPTION

Community Park

South Fork River Park is a 44- acre river front park which serves as a neighborhood destination for

residents ofthe county. South Fork River Park provides a1'mi| etrail loop that takes you down tothe South Fork

Catawba River for fishing, picnicking, and scenic outlooks. Current challenges

and opportunities for the park include no ADA accessibility down to the river. Trails are well

maintained but does have acouple areas ofvun' df. AMENITIES 1-milenatural

surface

trail w PorteJohn restroom w

Access area for canoeing, 

kayaking, fishing and picnicking 8O0feet ofriver frontage

OBSERVATIONS / RECOMMENDATIONS

Run- off issues ) nlocations Porta-

Johnrep| acement

ene no 6o"|uvLmm/

y, N[ | 11o/

k";no4
R,/ reaiiox KoaJnr|'|, x/ UVdaie 1 43



George Poston Park ( 1101 Lowell -Spencer Mt. Rd.) 

DESCRIPTION

Regional Park , 

Fairview George Poston Park bthe [ ount/ slargest park at328acres. The property for the park was a gift from the

late Edith Poston, given in memory ofher late husband' George Poston. Mr. Poston used the parkland for

recreation pursuits and Mrs. Poston wanted people to always enjoy the beauty of the property. The park

currently

includes four soccer fields, four softball/ baseball fields, 24 lighted horseshoe courts, and two playgrounds, 

12-acre lake with a fishing pier, one small and one large picnic shelters, an off- leashdogpark, andasandvoUeybaUcourt. We
also have

8 miles of single- track mountain bike trails. Recently added a paved greenway on the South Fork River

side of the park. Future plans include

a park office, conference center, hiking and equestrian trails, and canoe access to the South Fork
river. AMENITIES Ball Fields

o

Lighted softball/

little league fields (4) o Lighted soccer

fields ( 4) Volleyball court Picnic

facilities o

Small, covered

shelter ( 1) o Large covered

shelter ( 1) Other Facilities OBSERVATIONSI

RECOMMENDATIONS xx

e no

o

2 batting

cages o Dog park
o O.5'
mUepaved 8reemmay o Pum[ tmcko
lZ miles ofmultiuse

trail o Horseshoe complexo Playground

equipment u Fishing

Lake w/pier

Lakeside ADA paved walkway Gasimn [

oun:y' N(I | 
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Pearl Henderson Park ( 5620 Union Rd., Gastonia) Neighborhood Park

No

DESCRIPTION

Pearl Henderson Park is a 5. 57- acre park in Gastonia which serves as an neighborhood park for residents

inthe county. Named

after ateacher who spent most ofher life inthe community, the park offers abaseball field and ZSoczeV' Wlulti' purposefields, Current challenges

and opportunities for

the park include limited ADA accessibility for the park's amenities and lack oflighting inthe

park. AMENITIES Ball Fields o Little league field (

l) 

o Soccer

fields ( 2) K  n scnn

OBSERVATIONS IRECOMMENDATIONS ADAacmessibi| ity

RestnoomUpQrade
Add inclusive

playgroundAdd

walking path/
loop

within park. Pave

parking area Add sidewalks 6asiuuCouol: y' 

N[ | Pa/ksaod

Receaiioo k8asierNan

Update 145



Camp Serto0Na( 135 Camp SeKto00a Rd~ DaUla) 

rlrl' WV

DESCRIPTION

Special Use Facility

Camp Sertoma is a special use park located in Dallas. The 10- acre facility features a screened - in lodge

with a large kitchen. Primitive camping cabins are available for groups. The Park also has nature trails, 

outdoor picnic tables and a gazebo. The entire park is used by reservation only. 

A8VBVD72f

Other Facilities

q 0. 2' mi| utmi| 

o Picnic facilities, covered and screened - in

o Kitchen facilities

0111

m
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Lewis Brooks Airfield ( Abel Rd. 

V/A,V 4, 01y, 
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DESCRIPTION

010010010000000000 0, 000&° 01,00000,40 00000." 000000 " 
Amilio004k

4d6ple

e se e City) special Use Facility

Radio -controlled flying enthusiasts have this 55- acre park in the western part of Gaston County to enjoy

their sport. The park features a paved runway for airplanes to take off and additional space for planes to
fly safely. Entrance to the park is controlled; please call the department for additional information. 

AMENITIES

Other Facilities

o Radio controlled airplane flying

Restroom

Shelter with Tables

OBSERVATIONS / RECOMMENDATIONS

Paved ADA parking space and accessible route to the runway have been added. 

0' 000V,00,4011010" 7 g410001Nangslor Is70000

benesch
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Catawba Cove ( New Hope Rd.) 

DESCRIPTION

Undeveloped P KtyProperty
Future Regional Park) 

550- cnepoopertyeannarkedforuueaaapassivemcreatiwnfad| ity. The property is located off ofNew

Hope Rd. insoutheastern Gaston County. |tialocated along aportion ofthe Catawba Creek, which flows south into Lake

Wylie. Aaanundeveloped vacant property, itisheavily wooded with amix of hardwoods and pines. There are also areas

ofsteep topography. There isanexisting single track natural surface forest road that connects from Armstrong Rd. (adjacent

residential neighborhood) south through the property toCatawba Creek PROPOSED AMENITIES 8reenwayand/ or

nature trails Mountain Bike areas Support

facilities (parking, 

res rooms, etc.) Viewing point
and benches along

the trail Canneino/ kayakinQoppVrtuniUes OBSERKA TIQNS

Carefully plan development as not to disturb
the site

and protect

the vegetation and the creek ADAaccess may prove tobeachallenge Utilize the topography when designing trails and

connections e nn GosW"Cmm/

y'N(' a/ks,mJKrcreniin.' Nus|e/Moo\/|.
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Southpoint Access Area ( Boat Launch Rd., Belmont) Community Park

I

DESCRIPTION

68- acre property to be leased to Gaston County by Duke Energy for use as a passive recreation facility. 

The property i» located off Boat Launch Rd. inBelmont. 

AMENITIES

Boat ramps ( 2) 

Fishing piers ( J) 

Swimming beach

Picnic pads
Large shelter

PROPOSED AMENITIES

Canoe/ kayak| aunch

Camping

OBSERVATIDNS Carefully

plan future development an not to disturb lake buffer ADAaccess

may prove tobeachallenge Utilize the

topography when designing campsites and circulation e ou
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5 ASSESSMENTS

This section contains the analysis and assessment onwhich the recommendations cfthis Parks and Recreation Master

Plan Update are based, This section begins with a brief review of previous plans that have been

developed that are relevant to the recommendations for this planning study. The planning process also

includes a review of other North Carolina counties and the Level of Service ( LOS) they use to provide

parks, recreation facilities, and senior centers to their constituents. This review of service levels is

based on a description of the park classifications that typically make upa park system ( Appendix B). Using

these park types asa backdrop, we establish a desired LOS for park and recreation facilities specifically for

Gaston County. This LOS is then used as a basis for establishing a park and recreation facility Needs

Assessment for the County. Since these assessments were made and included inthe 2Ol7 Parks and Recreation

Master Plan, onlya summary and any relevant updates will be included in this section. It should
be

noted that the National Recreation and Park Association ( NRPA) has determined there are no "national standards" 

for park development. The NRPA recommends that each community is unique, and that standards

reflecting the local "uniqueness" should be established, with an eye toward other counties/ communities of

similar size. This section utilizes input from the public workshops and the county wide survey, 

as well as a comprehensive review of other North Carolina counties to develop LOS specifically for Gaston

County. This study looks

at several types of service levels, First, we evaluate total acreage of park land within the service area and

how this acreage is broken into park types. This report will review the current county - owned park land

and planned acquisitions for future park land. From this analysis it is possible to compare the parks

in Gaston County with other counties, both in overall park acreage and park types within this overall
acreage. The second analysis

inthis section looks atrecreation activities and the facilities required toprogram these activities. 8yestablishing a

population - based LOS for various recreation activities, this study establishes the type and quantity

offacilities the County should develop inthe future. Athird analysis ofservice inthis section isanassessment

of special use facility needs. The level of information on these special use facilities is somewhat more limited

than the other park and recreation facilities, and more complicated because of the cost of construction
and operation. This section includes adiscussion ofcounty- wide needs for special use facilities. The service

levels established in this study were also derived froma

review of the County' s 2017 Parks and Recreation Master Plan, guidance from staff, and (most importantly) public input

froma community survey and public meetings. As we begin the assessment process for the

Recreation Master Plan Update, 

it is important to realize there are two different conclitions in Gaston County. There are eight cities/

towns in Gaston County that provide park and recreation services to their citizens. These municipalities ( Gastonia, Belmont, 

Mount Holly, Cramerton, Besserner City, Stanley, Dallas, and Lowell) provide full time staff

to program and maintain parks and recreation facilities. Generally, citizens living in incorporated communities of

the county have reasonably good access toparks and recreation facilities. m0 e n
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On the other side of the coin, the small towns and unincorporated areas of Gaston County have more

limited access to parks and facilities. The county' s smaller towns ( Ranlo, High Shoals, and Cherryville) 

have developed small, local parks, but for the most part is underserved with traditional park and

recreation facilities. Therefore, these smaller municipalities rely more heavily on County facilities. 

Gaston County strives to meet the park and recreation needs of residents by providing District and

Community Parks that offer both active and passive recreation, providing facilities for seniors at its

senior center, and working with Gaston County Schools in joint use efforts at several park school
facilities. 

The LOS for development established for Gaston County is consistent with other counties in North

Carolina. In many cases, the development standards used in this plan are lower/ less than the standards
used in the 2007 Parks and Recreation Master Plan and the 2017 Recreation Master Plan. The needs

that are identified in this plan update are based on a conservative approach. Even taking this

conservative approach, the recommendations in this document should lead the County to develop parks

and facilities comparable to most other counties of similar size. 

5. 1 Previous Planning Studies

There have been community/ county- wide plans developed in the past that are directly related to

developing a Parks and Recreation Master Plan for the County' s Parks and Recreation Department. 

Below is a brief listing/ summary of plans that were considered in the development of the

recommendations found in this plan. A complete summary can be found in the 2017 Recreation Master

Plan, the following relates to items specifically addressed in this updated 2024 report. 

Carolina Thread Trail Master Plan for Gaston County Communities
In January of 2009, the Carolina Thread Trail (CTT) completed a master plan for development of the CTT
through Gaston County. Overall, there was very strong support for the development of the CTT

throughout the county and the development of additional trails throughout the community to connect
to this regional trail. 

The CTT Master Plan recommends the development of over 40 miles of trails to be constructed

throughout the county. The following trail segments were identified: 

Priority Segments ( 26 miles) 

South Fork River Trail from Spencer Mountain south to 1- 85

Cramerton to Downtown Belmont along Highway 7

South Fork River Trail from 1- 85 to Cramerton

Crowders Mountain to Gastonia

Highland Rail Trail

Highway 27 south to 1- 85 in Mount Holly

Second Priority Segments ( 16 miles) 

Rankin Lake Park to Spencer Mountain ( near Long Creek) 
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Mount Holly atHighway Dalong Catawba River toState Educational Forest US29. 74north toBessemer

City Belmont toBelmont Abby College bmconnect

toMount Holly Greenwoy While it has been almost 15 years since

the CTT Master Plan was completed, the document still provides very valuable information about trail development and should

be used as a guide as the County develops its greenway master plan and works with

local agencies in the development of a county wide trail system. Since 2009, the Carolina Thread Trail, 
in conjunction

with Gaston County and its municipalities, has assisted with trail development in Belmont, Cramerton, Gastonia, 

Mount Holly and McAdenville as well as at Crowders Mountain and around Daniel Stowe

Botanical Garden. There has also been a blueway designated onthe South Fork River. Over the past
year, trail planning for the Matthews -

Belk South Fork River Corridor proposes a 25-mile trail from Spencer Mountain to Daniel Stowe Botanical Garden
that will connect Lowell, McAdenville, CemeUonand Belmont. A recently acquired trail easement agreement will

bring public trails

to the top of Spencer Mountain. These trails will be part of the Carolina Thread Trail
network. The envisioned trails will span approximately three miles. A simple loop trail around the base

of the mountain will provide access fora wide variety of skills and abilities. A more challenging switchback
trail leading to the summit will offer breathtaking views ofthe surrounding region from anobservation deck. See Appendix
Cfor aplan ofthe proposed segments. See Section S.5Groenwaysfor afull

reviewof Greenwaysand Trails inGaston County. Gaston County 2035 Comprehensive Land Use Plan In 2016, the County developed the

2035 Comprehensive Land Use Plan to

create a20-year vision for county

land use. Several of the recommendations in the plan are directly related to parks, gneenways, and natural resources. 

The plan identified 8 goals for future development. Goal 7 in the plan focused most directly
on parks, but several other Goals included strategies that are related to parks and recreation. The following
goals include recommendations relative to this Recreation Master Plan Update. Goal 7. Emphasize the importance of

our natural resources through highlighting natural environments and encouraging the use ofenvironmental
recreation. 

Recognizing the County has anabundance ufnatural resources, the2O3SP| annecommends thecount/o natural resources

be used to attract tourists and potential

residents to the area, Specific objectives and strategies to achieve this goal include: 

Emphasizing existing recreation amenities and encouraging new recreational amenities. This initiative recommended the following: Create greenway

connections between recreational facilities to allow

non -motorized and active transportation between Gaston County communities. 041, 
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Promote Park and Recreation facilities to improve health, enhance the county' s image, and

improve the quality oflife for current and potential residents, Promote

Gaston County's eco'/ esources on the County webdte and social media. Conserve

the natural environment to maintain Gaoton' seco- tourism assets. Identify

areas to be maintained as natural environment to enhance existing facilities. w
Identify areas of potential new eco- tourism sites and recreational facilities. Create

agreenvvay/b|uewaybuffer tosupport the existing trail network )nGaston County and create opportunities for

trail side parks. Several action items

implemented since the Recreational Plan in 2017 including the trail development and pump track

addition at George Poston Park support and align with the Comprehensive Master Planning for Gaston

County. While land has

still not been identified in the northeastern part of the county, an opportunity arose to acquire 550-acres

of land in the southeastern portion along the Catawba River. This development will be phased to offer

additional passive recreation opportunities, especially for trails and picnicking. Likewise, the County is

taking over the management and operations of the Southpoint Access Recreation Area through a lease

agreement with Duke Energy. This agreement will allow the County to offer water -based recreation including a

public beach, fishing piers, picnic facilities, boat launches and a future canoe/ kayak| ounch. 
In addition to

Goal7, which was very focused on Parks and Recreation Resources, the 2035 Plan contained several goals

that touched on parks, recreation facilities and greenways. Other relevant goals 01, U e 
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Goal 2: Improve the transportation system to include multi -modal regional considerations of

highways, bicycle and pedestrian connections, mass transit and connectivity between communities

within Gaston County and the larger Charlotte metropolitan area. 

Within this goal the following recommendations are related to parks, recreation, and greenways: 

Improve and expand infrastructure for non - motorized transportation alternatives. 

Connect trails and gneenwaystoresidential areas tnlink neighborhoods toservices. Goal4: 

Enhance quality of life to absorb growth while focusing on commercial and community resources, xva|

kabUity, and agricultural preservation. Under this

Goa[ recommendations include setting aside quality commercial areas along corridors for development to

reduce pressure on sensitive natural resource areas and connecting new developments and redevelopments

withg/eenvvayswhere opportunities exist. Goal6: Improve

the image of Gaston County both to current and potential residents; focusing on retaining and increasing

the population ofyoung professionals. Under this Goal, under

the recommendation to make an investment into Gaston County's image, the plan recommends support of

natural resource initiatives that seek to invest in Gaston County' s unique assets. nsummary, parks, greenways, 
and

natural resources are identified as important County assets and have great potential to improve the

quality of life for existing residents and to attract new people and business tothe county. Likewise, there

was very strong support inthe plan for expanding parks and gveenwa\ sthat will create ccotourismopportunities. 2017 Gaston

County Parks and RecreotlonMaster PlanIn

2017, the County completed aParks and
Recreation Master Plan to provide a 10-year vision for the Parks and Recreation Department. In the 6 years

since this plan was developed, there have been many changes in the county. The population has grown, 

county demographics have changed, there are new trends inpark development, and many improvements have

been made to county parks over the past 6 years. With all of that said, an important

starting point for this plan update isareview of the 2017 Plan. It is important to understand the vision that
was established in 2017 to determine the vision for the next lOyoao. The planning process for the Z017plan was

very

similar tothe current process, Thep| anwasdeve| oped with considerable public engagement. Public workshops and a county wide

survey were conducted to gather input from county residents. The plan included the following

development initiatives: Renovations toseveral existing

parks ADAimprovements tuexisting parks Acquisition of land

for a new District Park

in the northeastern section of

the county Construction nf3' 5 miles of new Qneenways Development ofadditional sprayQrounds Y/Vl Gaston [
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Order ofmagnitude cost were provided for each ofthe recommendations. The total estimated capital cost for

all recommended | mprovementsover a10-yearperiod (in ZO17) was S19, 467, 5OO. Gaston County 2017ADA Transition

Plan The County developed an

ADA Transition Plan in 2017 for each of its facilities/ properties. The findings from these studies identified

ADA access issues at existing parks and provided facility improvements that will eliminate ADAbarriers. 
Since these plans were

developed, the recommendations have been completed within each of the parks and facilities except for

Dallas Park where the improvements are underway with other renovations/ expansions. The county -
wide ADA

Transition Plan should continue to be used to guide future park improvements. One Gaston 2040 Plan

In 2023, the

Gaston Vision 2040 team prepared One Gaston 2040: A Place Where Everyone Thrives, a vision ofthe County' sfuture, 

ahameworkfor starting the "journey" TheVidonStatement— One Gaston: A place where everyone thrives speaks

to the wellbeing of county residents while providing access to all so that everyone can

enjoy healthy lives. Parks and recreation play a vital role in One GastonJO4O. The plan' s objectives were defined
as: 

m One Gaston Cares One Gaston Connects

One Gaston Grows One

Gaston Work One

Gaston Shines Under

Gaston Connects Strategy

1.3: Enhance

access to safe walking and biking areas, including sidewalks and bike lanes. The regional transportation
planning agency can ensure

that sidewalks, bike lanes, and paths are included in their plan and prioritized for

funding. Going one step further, some communities develop a stand- alone Active Trnsportation Man to create
a connected, accessible system of bicycle, pedestrian, and vehicle infrastructure across Gaston County cities, towns, 
and unincorporated areas." Under Gaston Grows Strategy 3.2: Preserve and

conserve natural resources and environments. There may be opportunities to connect organizations dedicated

to preserving natural areas (e.g., the Catawba Lands Conservancy) with landowners interested in private
strategies to preserve natural assets. There may also be opportunities for governments to
create mitigation programs that substitute land preservation for certain development fees orpenaKies.^ nn Ga400[
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2 Level of Service its
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The

first step in developinga County - wide Park Master Plan is to establisha Level of Service ( LOS) analysis

for both park land and recreation facilities. Typically, this process begins with a review of previously

used LUSand the LOS other counties are using as they provide park and recreation facilities benchmarking). 

We have included a review of other county standards as part of this planning process, The

LOS for both park acreage and recreation facilities is expressed in a popu latio n -based format. For example, 

a county may decide to provide District Parks to its residents at a LOS of 2.5 acres of District Park

land for every1,000 people that live in the county, If the county has a population of 100, 000 there will
be demand for 2SOacres ofpark land dedicated to District Parks (2.5 acres x1UO= 260acves). If that same county

currently hasa District Park with 100 acres, there isa county wide need for 150 acres of additional park

land dedicated to District Park(s) [demand (250 acres) - supply ( 100 acres) = need 150acves)|. The same

process

is used to determine recreational facility needs. If the same county determines that softball fields should

be available to its residents at a LOS of 1 field for every 10,000 people, there is a demand for 10

softball fields in the county (100, 000 population - 10,000 LOS = 10 fields). If the county has 7 existing

softball fields serving the recreational needs of county residents, there isa need for 3 additional softball fields (
demand (1Ofields) - supply ( 7fields) = need (3 fields)]. 5.3 Park Needs It

has been determined that

the LOS established in the 2017 plan for both tile park acreage and recreational facility needs will remain

ineffect for this plan update. A general description of the different

parks typically serving a community is provided in Appendix B. In reviewing these park needs; itisimportant toremember

that the classification and description ofthe 60 tooLouniy, N(, and Rec/eaiiun k4ario/P|
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park types are fluid and often reflect the specific needs/ use of the county and the particular park. Park

classification may be based on size, facilities offered, Community demand, or lack of other viable options
inthe service area, An

example of pad/ s role varying from the park classification guidelines is Pearl Henderson Park. At S acres, 

this park is much smaller than the typical Community Park, but because Of its use, the area it serves, 

and the role it plays in the Department's system, it is functioning as a Community Park and not a Neighborhood
Park, Likewise, the acreage listed in the Classifications for Parks, Open Space and Greenways (

Appendix B) provide a general range for desired size of facilities. The recommended acreage for

each of the parks is not intended as a hard and fast rule of size. The acreages included in the guidelines

are not sequential. A5U-aurepark could serve asaCommunity Park oraDistrict Park, depending on the facilities

offered, the programming provided and the availability of other parks in the system. The following is
a

county -wide assessment of the park needs for the next ten years, including the changes since the ZO17Recreational
Master Plan. Mini Parks Mini Parks are

the smallest

park type and typically include a playground, shelter and possibly a play court. There are several parks

that fit into the Mini Park classification in the county. They are operated and maintained by municipal agencies. 

A standard of0.10

acres for every 1, 000 people in the service population has been established for Mini Parks. This LD3 of development

is less than the standard used by many North Carolina communities. It reflects a trend in park

development away from Mini Parks because their small size limits their recreational use and makes them
expensive to maintain and operate. Based on this service level, there is a need for additional

Mini Parks in certain areas of the county. In the future municipal agencies may decide to build additional Mini

Parks. As a county agency, Gaston

County should not focus its efforts on the development of these smaller parks but should let Municipal

agencies and developers meet this park need. This need has remained the same since the ZO17Recreational
Master Plan. Neighborhood Parks Like Mini Parks, Neighborhood

Parks are

typically developed by municipal agencies. Most municipal departments in the county offer several

Neighborhood Parks to their citizens. Gaston County currently offeooneNeighborhoodPark— Pear|HendeoonPark. The service level
set for Neighborhood

Parks established by this Master Plan is1 acre per1,000 people. Utilizing this level ofdevelopment, at the

time ofthe 20l7Recreational Master Plan, there was aneed for 150acnes of additional Neighborhood Park land throughout the

county. In 2017, it was anticipated that by 2026 this need will have reached 168

acres or approximately 17-19 Neighborhood Parks. The responsibility of developing these future parks should be

on municipal agencies. The County may consider working with local agencies in some form of

assistance, but development of Neighborhood Parks should not beapriority for the County. This continues

tobeapplicable for future park development bythe county. 5011111 Gasion [ ouoiy, N[ | Pao rksand Rec/ea|
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Community Parks
As with Mini and Neighborhood Parks, municipal agencies are the primary provider of Community Parks

in Gaston County. Municipal agencies provide almost 3OCommunity Parks on almost 8OOacres of park land. 

The County offers six (6) Community Parks on2Z3acres ofpark land. Based on a

park land/ population ratio of4.0 acres per 1,000 population ( the standard used in the 2007 Parks and Recreation

Master P|an),the need for Community Parks has been met, both inthe JO17 Plan and the Update in

2024. The development of future Community Parks should not bea priority for the County, although in the

future it is possible that some of the municipalities in the County could develop additional Community Parks. For

example, the City of Gastonia is currently planning the conversion of the 150-AC Linwood

Springs Golf Course intoa community park in the western part of the county. District, Parks District Parks

are large

parks (usually greater than 100 acres) that provide both active and passive recreation. Typically, county agencies

are the primary source for funding and operating these large parks. There are 3

existing

District Parks inthe county. Gaston County provides Zofthese parks (Dallas Park and George Poston Park). The

City of Gastonia provides a 3rd District Park at Rankin Lake. Together, these parks provide 619acres of

District Park land. George Poston Park due toacreage, can also serve asaRegional Park. Utilizing a standard

of3.5

acres per1,000 ( less than the standard used in the 2007 Parks and Recreation Master Plan) for District Park development, 
in 2017 there was a need for over 140 additional acres of District Park, or approximately one additional

District Park to serve the citizens of Gaston County. The 2017 Plan also stated that by

2026, with the anticipated increase in county population, the need for this park will be critical, and it

should be located in the northeastern area of the county. This need may now bemet as the County has acquired

the Catawba Cove property to serve asa 550-acre District Park for the County. Planning and development for this

recreational asset is ongoing. Regional Parks Several excellent State Parks (C/

owdeo Mountain, 

Lake Norman, and Kings Mountain) are within easy driving distance ofGaston County. These large Regional

Parks met the passive recreation needs of county citizens in 2017 and additionally in 2024. 

Development of a Regional Park should not bea priority for the County moving forward with the current

plan. 5.4 Future Land/ Open Space Needs As

a rapidly urbanizing county, Gaston County should

always be open to opportunities for preserving land for open space and recreation. As noted

in the 2017 Gaston County Parks and Recreation Master Plan there isacounty- wide need for additional park

land. As the county' spopulation grows, finding undeveloped property for parks will become more difficult. Since the

2OI7plan was implemented Gaston County has been successful in acquiring property with the 550-

AC Catawba Cove property and Gas[ on Cox n4\N[ ParksandRecreaUunK8asterPlan Updaie 158



continues to look for opportunities to expand their parks system through partnerships such as the lease

agreement with Duke Energy for the SouthpointAccess Recreation Area. The

most Popular outdoor recreation activity in the nation remains walking. This popularity was reflected

in the survey that was conducted as part of this planning study and in comments made during the

public workshops. The

importance of providing trails and greenways has heightened over the past decade with the increase

in obesity. Walking has become an important activity in the mission to improve community health. 
Greenways

are typically off -road trails that meander through neighborhoods and natural areas providing transportation
corridors and recreational opportunities for walkers, joggers, roller bladers, and cyclists. The

trail surface can either be natural or paved. Paved trails are normally eight to ten feet in width. Natural

surface trail widths can vary based oncondidons. In

addition to providing environmental protection and recreation opportunities, Greenways can produce economic

development as has been experienced in many communities such as Cramerton and Greenways

also offer a valuable alternative to automotive transportation. A greenway often provides a linkage

between communities, schools, churches, businesses, and parks. Both trails for recreation and paths

for transportation (i.e., paths that connect parks, neighborhoods, schools, and commercial areas) were
highlighted asimportant tothe residents. Existing Trail Network

The Carolina Thread
Trail (CTT), the regional network of greenways, trails, and blueways that are continually being developed

to connect 15 counties, 2 states, and 2.9 million people, runs through Gaston County. The

Gaston County CTT Master Plan was adopted in 2009 and has been an important planning tool for

both the County and the municipal departments. The proposed corridors and routes include approximately 100

miles of trails in the county. Currently there are just under 28 miles of CTT designated Q, eenways/

tmUsonthe ground inGaston County. The continued development of the

CTT shouldbe a collaborative priority and Gaston County should work in close alignment with
CTT and the municipalities to facilitate development, The trail segments identified in the previous master

plan report as the highest priority and their current status, include: Connecting Dallas Park with the

Gaston Community College campus, Rankin Lake, and downtown Gastonia ( Various segments have

been designed, are in permitting, and/or under construction.) Development oftrails along the
South

Fork River connecting Cramertoo, McAdenviUe, Lowell, and Belmont toGeorge Poston Park. (This

corridor has been planned with some segments constructed and others inland acquisition.) Trail connecting

George Poston Park to Spencer Mountain (

The corridor has been planned with land acquisition undervvay.) 6osio^[ouo4\ N[ Pa/ksaodRecxeadonK4as|
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This master plan update continues tosupport the above projects aspriority gneenwaydevelopments. Additional

priorities to include: w

Development ofa trail corridor from Spencer Mountain South to Catawba Cove to Daniel Stowe Botanical

Garden and Duke KimbreUTrail. Continuing

Avon and Catawba Creeks Greenway and Linwood Springs to Crowders Mountain State
Park (Gaston) a). Support

the development and operations of trail facilities in Poston Park and on Spencer Mountain

asapart ofthe Carolina Thread Trail. Support the development

and operationsof the trails within the South Fork Corridor traveling north from Spencer
Mountain tothe Gaston -Lincoln County boundary. Spencer Mountain is the

third highest peak in the Charlotte region at 1,240 ft. The Catawba Lands Conservancy has obtained a

20-year trail easement with 5-year renewal periods from the landowner, WBTV, to allow public

access via trails to the top of the mountain. The planned trails on Spencer Mountain include a1-

mile multiuse base loop trail, 1-mile adaptive trail for hikers and people mobility limitations to the top

of the mountain, and access for cyclists on the gravel Tower Access Road. Several overlooks are planned for

the mountain including an approximately 10,000 sq. ft. pocket park at the summit, Gaston County has

agreed to take on maintenance and operation of the trail facilities post construction, Trail0 Blueway Mileage
Pharr

Yarns Family Trail

2.4mi|so McAdenvU| eGveenwayPark 0.8mi|

es River Link Greenway 0.

7mi|es Goat Island Geenway 0.

7mi|es Rocky Branch Trail —Stuart[

namerHi8hSchmo| 0.7mi| eo Rocky Branch Trail 4.

0mi|es Avon and Catawba Creeks

Gneenway 2.7 miles Highland Rail — Downtown Sidewalk

Connection lUmi| eu Highland Rail Trail 1.

9mi|es A& E RiverfrontTrai| 12

miles Mount Holly Linear Park

Trail 0.3 miles Dutchman' s Creek 6neunway

0.6mi| es Bessemer City Park Trail

1.28 miles Backside Trail 0.5mi|
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Crowden Mountain Trail 2. 5 miles

Duke KimbreUTrail 2. 9mUeo

Mountain Island Park Trail 1. 5 miles

27. 6Dmi| es

South Fork Catawba River D| ueway: 

Spencer Mountain toCromertonSection

Catawba River Blueway - Lake Wylie Section

Nmunc7: C"xnnumoTHREAD Tnmi. NETWORK 1-- - -- - 

8.

4mi| es ARYLINA

TIARGAD
RAT 
I.' '.`"%

j` 

Water

Access and Blueways - A blueway is a water - based trail for paddle - based navigation. Blueways often

attract small-scale commercial uses attrai| heads (e.g, Kayak rentals). Gaston County is blessed with
an abundance of water resources. The South Fork River, the Catawba River, Mountain Island Lake, Rankin

Lake, and miles of creeks and streams provide a wide range of water resources. The desire for water

access was heard throughout the public participation process. The

value of these water resources has become more evident over the past few years. The County, through

its Gaston Outside promotions, has begun tomarket these resources, along with trails and parks, 

asatravel and tourism attraction, The value

of these water resources has been recognized by many citizens anda number of organizations areat

work to preserve these valuable resources and enhance their appearance and use. Currently, there are

20+ miles of CTT dedicated Blueway along the South Fork and Catawba rivers. Ga ion[
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Future System Development

For planning offuture greenways, trails, and 6|oevvaysystems, the County should take into consideration the

location of its population and recreation opportunities, inaddition to linking these areas with
popular services and community amenities. Further collaboration with peer governments and the private

sector can aid in the expansion of the system to serve areas across the County. B|uoways

were listed in the community survey and received a positive response. New property and easernents acquired

should take advantage of natural resources such as waterways to provide multi- modaltrai| acceo. 
6 RECOM11.

11ENDA" rUONS Many county

agencies in North Carolina' s urban areas focus on providing parks, senior centers and recneotionfaci| ities/

sen/ices tocounty residents that live inunincorporated areas orsmall towns without parks and recreation departments). 

Gaston County' s primary mission falls within that parameter. There are eight municipalities

in

Gaston County that offer their citizens parks and recreation facilities and programs through departmental services. 

These eight municipal departments are Gastonia, Mount Holly, Belmont, Cramerton, Bessemer City, 

Stanley, Dallas, and Lowell. These eight departments serve more than halfof the

entire county population and provide a wide variety of facilities and programs. Gaston County's Parks and

Recreation Department focuses its efforts on providing parks and recreation facilities to the 80,000

citizens living in the rural areas of the county that are not served by a parks and recreation department but know that

their facilities serve all of the Gaston County residents as well. in addition toserving the unincorporated areas

and smaller towns, the Parks and Recreation Department also focuses onworking with the

municipal agencies throughout the county where opportunities exist. Ue nn6ỳ/*o (},
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The needs identified in Section 5: Assessments were established within this organizational framework

between county and municipal departments. Identification of these recreational needs/ opportLinities

comes at a time when Gaston County ( like many counties in North Carolina) are adjusting to changes

because ofthe recent pandemic. With emphasis put onhealth and outdoor recreation, County staff and elected officials

must carefully plan for park and recreation needs. 6.1

Partnerships State ufNorth

Carolina The State

of North Carolina, through its State Parks, Division of Historical Sites and Properties and its Wildlife Division

offer people of Gaston County a variety of parks and recreational experiences. There are

several outstanding State Parks within easy driving distance of county residents. [ vovvdeo Mountain State

Park is in southwestern Gaston County south of Gastonia. This very popular park provides over

3,500 acres of open space with a wide variety of hiking and camping opportunities. Views from the

mountain providea 25-mile panorama of the surrounding area. Likewise, Lake Norman State Park provides

a wide variety of water -based recreation, as well as trails, camping, and open space. Kings Mountain

State Park in Blacksburg, South Carolina also provides awide variety ofwater- based recreation, as well

as trails, picnicking, camping, and open space. While not located

in Gaston County, these wonderful regional facilities are within easy driving distance ofall county residents. 

In addition to State

Parks, the North Carolina Forest Service offers a wonderful environmental education opportunity atMountain Island Educational

State Forest inStanley. This forest preserve provides both educational opportunities and undeveloped open

space for hiking and passive recreation. It is anticipated that the

State ofNorth Carolina will continue to maintain and operate these outstanding facilities, The County, along with

other nearby government agencies, should express their desire to see these resources used to their

utmost potential. This may include the expansion of facilities and recreational opportunities. The State should

continue tooffer avariety ofrecreational facilities and programs on a regional basis. In addition, the

State should be the provider of regional State Parks that include opportunities for camping, fishing, biking, and special

facilities ofregional and statewide interest Gaston County Schools Gaston County should not approach
the

task of providing
parks, recreational opportunities, and senior centers alone. There are several public and private agencies

and organizations throughout the county that can share inthat role. School facilities are often
used to meet community recreational

needs during non -school hours. Gaston County Schools have historically been an important resource for

county recreation programs. The indoor and outdoor facilities of the school system play an

instrumental role in meeting recreational needs of all county residents. The 2017 plan addressed continued exploration and

development of joint use opportunities with the school system is critical to the

success of this parks and recreation master plan. Current school recreation facilities used by Gaston County are: 

Heoha|H.Beam Elementary U e nn 6asiooCouoty, N[ 
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w VV. ABess Elementary Catawba

Heights Elementary Chapel

Grove Elementary CramertnnMiddle
School East Gaston

High School w ForedxiewHigh

School New Hope Elementary

Pinewood Elementary Robinson

Elementary Historically, 

the Gaston

County School Board has been a significant partner with the County in providing recreational opportunities to

county residents. As noted in Section One: Inventory, the County relies heavily on school

facilities for athletic fields and gymnasium space. Currently, the County is programming facilities atten
schoo| sforyouth athletic programs, In return, the County provides maintenance on school

park facilities. Going forward, the

County and the School Board should look for additional opportunities to work together. An important

area of collaboration would be the joint planning of future schools. By working together in the

early stages of planning, opportunities for joint development of both indoor and outdoor recreation facilities could
be identified. Asnoted inthe Needs

Assessment, theveisconok] emb| edemandfnrgymnaoiumspaceforpub| k recreational use. Partneringwith the

school system as new schools are constructed is the most economical means ofdeveloping indoor recreational

space. Gaston County Municipalitles The municipalities of

Gastonia, Mount Holly, 

Belmont, Cmmerton, Bessemer City, Stanley, Dallas, and Lowell are primary providers of parks
and recreation facilities in the county. In addition, several of the county' s smaller communities ( Cherryville, Ranlo, 
and High Shoals) provide small parks and civic spaces. The development of county - wide parks

and recreation facilities should be coordinated with the facilities and services offered byall these municipalities. 

There is great value inthe collaboration ofall park and recreation aOeno} es. Financial and human resources are too

valuable toduplicate. Where possible, the municipal agencies should work with the County for the betterment

of parks and recreation programming. CbnoMnntHcoAh Another major player with the mission of improving

community

health

and the quality of life is CaroMont Health. The County should look for opportunities to partner

with the hospital and other health organizations inthe promotion ofhealthy lifestyles. Citizens of Gaston County

have access to outstanding medical facilities offered by

CaroMont Health. Their facilities provide residents of Gaston County, and the surrounding area, with

excellent healthcare. Recent studies on obesity and healthy lifestyles have made it apparent that

a community' s health is linked to regular physical activity. Many of these activities are currently offered

by the Parks and Recreation Departments inthe County. NAN"", Gasion [ ouoiy, N(" I Pa/ks and
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The County' s Parks and Recreation Department, working in conjunction with CaroMont Health, should

look for programs and facilities that can improve community health, 

Private Sector

Finally, the private sector plays an important role in providing recreational opportunities in the county. 

Several fitness clubs, neighborhood swim clubs, churches, and other private or quasi -private

organizations provide valuable recreation opportunities to the citizens of Gaston County. The facilities

and programs of these private sector organizations should be considered as the County plans

development of future facilities. Likewise, developers should seek opportunities to add parks, trails, and

gneenspace in residential, office, and commercial developments. 

It is essential to clearly understand how the County will interface with these other recreational and

health providers. This cooperative effort will eliminate duplication of facilities and services. The

proposals in this Master Plan are based on what each recreational provider is anticipated to offer

through the ten- year planning period ( Z024' Z033). 

6.2 Renovation and Expansion of Existing Parks

While the focus of the previous recornmenclations has been on the acquisition and development of new

parks, and the progress made in this area since 2017, there is also a continued need to maintain, 

improve, and expand facilities at many of the County' s existing parks. As part of the ongoing planning

and budgeting process, the Parks and Recreation Department annually establishes a list of capital

improvement projects. This list of capital improvements needs is then used by the Department and

elected officials toestablish yearly capital improvement budgets. As

noted in Section 5, the County previously developed an ADA Transition Plan for its facilities. Through that

study, each of the Department's parks has been assessed with regard to ADA accessibility and recommendations
have been made with regard toneeded renovations. Asa

public entity, it is very important for the County to make all its parks and recreation facilities accessible. Most
of the ADA Transition Plan has been implemented with improvements at Dallas Park still underway. 

Any future recreation development as part of the 2024 Recreational Master Plan update should also
continue toreference the ADATransition Plan. 6.3 Master Plans

for Future Improvements Aznoted inprevious sections, Master

Plans should bedeveloped for several ofthe [ountysexisting parks and future parks. Parks and facilities that

warrant special study include: Countywide GreenvvayMaster Plan Detailed Facility Assessments for all

County Parks Detailed Master

Plan & Phasing Plan for Catawba Cove Additional
park -specific master plans should be developed as

new properties are acquired. e xo astonLoxoly, N[ I Pa' kseod Receabon K4asterP|
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6. 4 Facility Proposals & Recommendations

The 2017 planning report recommended the County should develop a new District Park, renovate its

existing parks, expand trails, and facilitate improvements for the senior center. The following facility
needs listed below have been updated to reflect the 2024 Recreation Master Plan Update. | tshould be noted

that the facility needs listed here are county - wide needs. Meeting all these needs will requirea coordinated

effort by all park and recreation providers. Adult

Baseball Continuing

the same downward trend noted in 2017, the popularity of adult baseball has waned, both locally

and across the nation. Based on this trend, a LOS of one field per 20,000 people for the development

ofadult baseball fields isrecommended. Utilizing this standard offield development, there isnot ocurrent pressing need

for anadditional adult baseball field. Additional fields could be constructed in the future if demand arises. 
Youth Baseball Youth baseball remainsa very

popular sport

in North Carolina and that popularity is evident in Gaston County. The County, utilizing school fields, has

access to many youth fields. Utilizing a LOS of one field for every 6, 000 people ( LOS similar

to other NC counties), there wasa need in 2017 for several additional fields. As the coun*/spopulation grows, 
the need for fields will grow aswell, which is reflected in the 2024 assessment, where five fields are
still needed. Some of these needed fields could be constructed at the proposed District Park and some

of these fields will likely be constructed as municipal agencies build new parks inthe future, In addition

to the local demand for youth baseball fields, 

the development of facilities for youth baseball could also provide valuable economic benefit to the county. Economic

impact studies indicatea tournament level baseball facility in Gaston County Could successfully create

a venue foryouth tournaments that would bring tens ofthousands oftourists tothe county, creating

economic impact through restaurants, hotels and shopping. Improvements to the ball fields at Dallas

Park, as outlined in thePorKs Master Plan, could provide otournament level facility. Softball Men's adult

softball has traditionally been a popular sport in North

Carolina. 

NRPA and NCDENR standards ( one field per 5, 000 people) reflect that popularity. This plan recommends

a LOS development of one field per 6,000 people (similar to other North Carolina counties), 

Based on this standard, the County had aneed for afew additional softball fields inZ017. This need has continued. 

These types of fields could be located in the proposed District Park or through expansion of parks in

municipalities. It should also be noted that changes in demand have now placed additional emphasis on

women's and Youth softball. |nthe future, softball fields should bedesigned toaccommodate this new area ufplay, or some

of the existing fields should be retrofitted to allow for women and youth play. Football Football' s popularity

as a community - based youth sport has been reduced by the emergence of soccer and (

most

recently) lacrosse. However, based on input received during the public workshop, there appears tobe a need

for "game day" fields and opportunities to work with youth football associations to improve

underutilized fields. Offi? Parks and Recreodon K8a$erP| an Updaie 166



Soccer

Soccer continues tobeone ofthe fastest growing sports inAmerica. Some local demand for the sport was expressed inthe

survey. This Master Plan reflects this demand byestablishing a L0Sofone field for every 3, 500 people within the

service population. Utilizing this standard for development, the County needs fifteen additional soccer fields, by

2030 the demand will grow to twenty. As with ball fields, some of

these new soccer fields will be located at the new District Park, some may be added tuexisting county parks, and some

will beadded atmunicipal parks. The County should consider lighting athletic fields, which effectively

doubles their use. Likewise, the development of synthetic turf fields could greatly increase playing

time on existing fields and reduce the number offields needed. Afinal note unsoccer, the demand for

multi -purpose fields helps

address the continued interest in lacrosse, field hockey and rugby. These newer sports should be taken into

consideration since play for these sports can be programmed on similar fields. One method to accommodate

the variety of field games (soccer, lacrosse, rugby, football) istodevelop larger multi -use fields that can

be used for a variety offield games. Multipurpose ( Rectangle) Fields Many park and recreation agencies continue

to move towards the

development ofmultipurpose fields

to provide play space for football, soccer, lacrosse, and rugby. The developmentof these

multipurpose fields, sometimes simply called rectangle fields, provides the most program flexibility. Based on input

from staff stakeholders, and the public, there is a need for fifteen additional recta

ngle/ mu Iti purpose fields in the county. By 2038, this need will grow to %O rectangle fields. 

Basketball ( Outdoor) Basketball remains an extremely popular sport in the United States. Played by

a variety

of ages, this sport can be played either indoors or out. Currently, there are twenty- four public

outdoor basketball courts located throughout the county. Based on a LOS of one outdoor basketball court

per 7,000 people, the County currently has a need for seven new outdoor courts, by 2030 the

need will increase to ten courts. naddition tooutdoor courts, there isoneed for indoor basketball, aswell. See the section on
Community

Centers and Gymnasiums for the community' s need for indoor courts. Tennis Based on input received in

the survey and the public workshops, tennis remains popular sport in Gaston

County. 

Currently there are fifty-one public courts in the county. A number of these courts are located

at schools. Utilizing a relatively conservative LOS of facility development ( one court per 3,500 people) there is
a current

need for eleven additional courts throughout the county. These courts could be added to the proposed District

Park orbvmunicipal agencies as new parks are developed. The demand for tennis Courts is also impacted

by the recent emergence of pickleball. As noted under the section

on Trends in Parks and Recreation Facilities, p)ck| ebaU iaone ofthe veQion' afastest growing recreation activities. 

Pickleball can be played on a realigned tennis court; this increases the demand for tennis courts. e nn Gasion[
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Volleyball

There are only six outdoor volleyball courts in parks throughout the county. There is a potential need for

additional courts. Volleyball courts are relatively small and can easily be added to existing parks. 

Horseshoes

There are currently thirty- two horseshoe courts throughout the county. This activity provides a

recreational outlet and opportunities for social interaction, particularly for older citizens. 

The County may consider building horseshoe courts in parks or in conjunction with its senior center if

there is a demand for this activity in the future. Like volleyball courts, horseshoe courts are relatively
small and can easily beadded toexisting parks orsenior centers. Shuffleboard There is

only

one public shuffleboard court in Gaston County. This activity provides a recreation outlet for social interaction, 

particularly for older citizens. The County may consider building shuffleboard courts if there

is additional demand for this activity in the future. Like horseshoe pits, shuffleboard courts are relatively

small and can easily be added to existing parks or senior centers. Picnic Shelters Picnicking

was one

ofthe most popular recreational activities listed byrespondents )nthe [

ount/s survey. There are currently 60+picnic

shelters located throughout the county. Based onaLO5of

one shelter per 3,UUOpeople, there

isaneed for twelve additional shelters. ByZ030, there will bea need

for eighteen shelters. Picnic shelters can be

added toexisting parks and should beincluded inany newparksbuih!

hrou8houtthecounty. PicnicoheltenmnkedSminthehighphorityratingfromthc survey. Playgrounds There are 45+ public playgrounds

serving county residents. 

Many

of

these playgrounds are located on school property. Playgrounds were listed asa popular recreational facility

in the survey and public workshops. Additional playgrounds are needed. As new parks are developed, 
the County should look for locations for additional playgrounds. Larger parks may warrant more than
one playground. Safety inspections and ADA accessibility audits should be conducted at

all existing playgrounds. As new playgrounds are completed and existing playgrounds renovated, wood fiber and

sand surfaces should be replaced with poured in place (PIP) safety or turf surfacing. 

PIP surfaces provide wheelchair accessibility and reduce maintenance and Ufeoydecosts ofthe playgrounds, A popular trend
in playground development is natural play areas, These relatively

new play areas are designed on the concept of providing opportunities for children to interact with

the natural environment when playing. Insteadof relying on plastic and steel play structures, 

these play areas use natural features ( creeks, rocks, trees, dirt, etc.)to provide play opportunities. Inspired

bythe book Lost Child inthe Woods: Saving our Children, this new trend in playground development
seeks to re- introduce our youth to the natural environment. The County should consider the development

of nature -based playgrounds inone mfits parks. 6asionCounLKNC ParksaodRecnea\ ionK8age' P|anUpdaie1 68
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Pedestrian Trails

Walking remains the number one outdoor recreational activity | nthe United States. Walking orbiking a greenway

trail systern or natural trail use scored high in the public survey (±87% indicated they are interested

inusing nature trails and greenvvaytrail systems). Over 56% stated their need for gneenvvays ortmi| svvasnotbeingmet. Naturetmi|

sand6neenwaytmi| syntemssconed1* and2"«inthehiQh priority rating from

the survey. With this level

of public demand, the development of walking trails and greenways should remaina priority for future

park and greenway development. A priority should be placed on trail development in all existing and

future parks. Apaved walking trail orgreenwayisanimportant component ofall park types, and should be provided in

all Neighborhood, Community and District Parks. In addition to paved trails, many county parks should also

include natural trails for passive recreation and access to undeveloped open space within the parks. 

Pedestrian trails should beincluded inall parks

as the County improves its park system. | naddition tn park trails, the County should look for opportunities to

work with partner agencies/ organizations to explore opportunities for trail development along the South Fork

River to provide pedestrian connections between parks, schools, and other public spaces. Biking

Trails Biking continues to grow as an outdoor

recreational activity. 

The County should continue to expand opportunities for biking through the development ofa Greenwaytrai| system, 

including paths suitable for biking in existing and future parks, and through

encouraging NCDOT to develop roads with bike lanes or wider shoulders to accommodate bikers. The County should

work with other stakeholders to help promote and facilitate new bikeways throughout the county. In

addition to paved bike trails, the County should

look for opportunities with its existing or future parks to develop mountain bike trails. Based on input received

at the public workshops and in stakeholder interviews there isdemand inthe county for this sport. Currently

there are mountain bike trails in George Poston Park and Rocky Branch Park (Belmont/ Cramerton). Based

on the popularity of these facilities, the County should consider development ufadditional mountain bike trails. 
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Amphitheaters and Outdoor Pcrf7nningAreas

There are several existing amphitheaters inGaston County. There seems to be demand for outdoor special

events inthe public workshops. Amphitheaters should beconsidered aspotential outdoor amenity areas as future

parks are developed. 6.5 Senior Center & 

Services The National Council on

Aging now classifies older adults or seniors as age 60 and above. There are l4OOOAmericans turning age 65every

year. "As the population ages, older Americans will play on increasingly important role in our economy." — 

National Council on Aging. According to Gaston County Census Bureau 2020 data numbers, persons

65 years and over account for almost 16.8% of the County population. Gaston County Currently has one

senior

center located adjacent tothe County offices at Dallas Park. Healthy Aging 8yinvesting inand expanding services for

Gaston Countv'
ssenior citizens, pvnactivityand prevention can offset significantly more costly medical treatments and expenses, Chronic health

conditions are, unfortunately, often a partof the aging process. Ninety-two percent

of people over age 65 live with at least one chronic health condition, such as diabetes, heart disease, arthritis, 

or cancer. Seventy- seven percent live with two or more such conditions. ( Source: National Association

of Area Agencies on Aging). Today, senior center professionals and staff are assisting their clients inthe

management nfthese conditions, helping seniors remain healthy and active in their communities. Recommendations The

2017 report indicated a need for expanded services and senior

center

locations in Gaston County. The continued growth inthe county' ssenior population, coupled with nationally recognized aging - 

focused vesearchanddata, fad|itatedthisneed. Services Seniors can benefit by community -based programs planned to
meet their special needs. 

Diverse

groups of active adults require multiple functions and a comprehensive array of services. The NCOA

lists the following recommended programs and services: p Meal and nutrition programs Information and assistance Health, 

fitness, and wellness programs Transportation

services w Public benefits counseling

Employment assistance Volunteer

and civic engagement opportunities Social

and recreational

activities Educational and arts

programs ntergeneratiuna| 

programs F A ene n
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Noticeably, there is a strong alignment between Gaston County' s needs and the Nation' s trends, While

the County' s senior services offered through the Parks and Recreation Department cannot address all

the programs/ needs, it is important for the Department to identify program priorities and focus on

those priorities. 

Y" 
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Existing Facility Improvements
The existing Dallas Senior Center currently offers a relatively wide range of program spaces. Even with

these improvements, overall renovation, and improvements for both general maintenance and to stay

current with growing senior needs and demographic demands will be needed in the future. All

important aspect of any renovation of the facility will be eliminating the " institutional" feel of the

With the most recent expansion of 6, 200 square feet, the new space offers: 

Room for Dancing & Large Events

Wellness Room

raft/ Mu| tiporposeKoom

omputerRoom/ Ubmry

New Programming Opportunities for Wellness & Daily Life Skills

nthe immediate future (next 1Oyeao),the highest priority should beadditional fitness room expansion and new

flooring. naddition tnthe

need for program expansion listed above, there bademand for pimNehaUand volleyball. Funding Senior Centers have
a

unique

base of support in each local community. Many are Supported by county and municipal governments along with

private and non-profit organizations. United Way, foundations, and civic, religious, and social

groups, along with fundraisers, bond referendums, and participant donations and fees are all
used tobuild and operate senior centers. Naming Nationally, centers are moving away

from

the term 'senior' center; and are instead rebmnd) ng toActive Adult orActive Living Centers. This appeals

toamore vibrant and exciting place toimprove one's quality of life. e /n Gasb/n[ouoJ6 NLI
Pa/ ksand
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6. 6 Special Use Facilities

Community Centers @Gymnasiums

8osedoninputneceivedatthepubUcvvorkshopsandfromtheoounty+ widesumeKmanyGastonCounty

residents would like to have better access to indoor recreation facilities. The third highest priority rating

from the survey indicated odesire/ need for indoor recreation. The

construction and operation of a multi - use recreation center is a significant undertaking, but it is the recommendation

ofthis report that the County explore this option. Many ofthe stakeholders discussed the importance ofproviding

parks and recreation facilities and programs that will enhance the quality of life of Gaston

citizens and attract people and business tnthe county. The development of better indoor recreation facilities will

help give the County the type of parks and recreation system that will reach that A recreation center

also provides space for classes and programs that can promote healthy lifestyles. The County should

explore all options for providing indoor recreation opportunities, The joint use of school facilities may

bethe best option for providing indoor facilities, Swimming Pools, Therapy Pools & 

Spraygrounds In the past, NRPA

and NCRPA provided a standard for pool development of one pool for every 20,000 people. This standard was

based on the concept of multi - neighborhood or community pools. Today, with the high cost

of operation and construction of swimming pools, very few agencies develop neigh horhood/ community pools

tothat old standard. Instead, agencies typically provide more centralized facilities where one

pool may serve agreater population. There are some existing swimming

pools in municipal parks: Lineberger Park and Erwin Community Center in Gastonia, C.D.

Huss Recreation Center in C/ amertnx, Bessemer City Park ) n 8essermerCity. While these existing pools are

meeting many aquatic needs, there isa need for additional swimming pools inthe county, Many county

Departments in North Carolina

do not provide pools or aquatic programs, but instead rely on municipal departments to provide these

facilities and programs. Based on the cost of building and operating aquatic facilities, hishighly unlikely the

County will develop swimming pools inthe future. Spray8noundscontinue togrow inpopularity

across the country. | n addition

tooffering awater- based play experience, the play structures, sprays, etc. 

afford children ofall ages atotal play environment and are much more

economical tnoperate than astandard swimming pool. A properly designed, large water park spraygroundcan

serve asare8)ona draw, provide revenue tothe County, and provide abeneficial

economic impact tothe surrounding areas. The County has recently constructed

asprayground at Dallas Park. Based on the popularityof

this relatively new recreation facility, the County should consider additional

spraygrnundsinother parks, but itisnot enimmediate need with the new spray8voundadded

atDallas Park. Gas| onNL | PadksaodKeoaadoxK4agerP| anUpdate 1 72



6. 7 Trends in Park & Recreational Facilities

The list of recreational activities developed for this Parks and Recreation Master Plan is based on

national and state standards that have been used in park planning for decades, As noted earlier in this

section, these standards are used as a point of reference, with the understanding that each agency

should develop standards that are unique totheir specific needs. One

cfthe downsides ofthe national and state guidelines is that they are not updated often and fail to incorporate newer trends

and activities. In the past decade, several new activities have been growing in popularity and should

be considered in future park development. These activities include: Skateboard Parks arid

fxtne/ ne.5pnrts Skateboarding has been

popular for several decades. In the past decade, many communities have recognized its Popularity

and have tried to provide a safe and vandal resistant setting for this creative sport. There are

currently four Skateboard Parks in the county. There was little interest in developing additional Skateboard Parks

expressed in the survey or the public workshops. Currently, the development ofthis type

offacility does not appear tobeapriority. Disc Golf Discgolf

received significant
demand in the survey completed in 2017 (over half of those surveyed expressed interest). Likewise, nationally

the popularity of the sport continues to grow. There are currently several disc golf

courses in the county, with a new disc golf course added since 2017 to George Poston Park. Disc golf

courses are inexpensive and have minimal impact on the land. The County should consider the future development

of additional disc golf courses in the future. Off -leash Dog Areas

Off -leash dog areas
are one of the newest trends in park development. The popularity of these facilities also known as Dog

Parks) is a response to the nation's love of pets and the increase in apartment/ condominium living. Communities

throughout North Carolina are now constructing Dog Parks. Dog Parks take
many

forms but are primarily a place withina park where park users can bring their dogs to run, walk, and

recreate. They usually include a fenced open area where dogs, accompanied by their owner, are allowed to

run free. Often the off -leash dog area is divided into sections for large and small dogs orinruns that can
berented. The County currently operates Dog

Parks at both George Poston Park and Dallas Park. Based on the success of these new facilities, 

the County may consider development of additional Dog Parks in its parks inthe future. Dog parks

scoved7w in the high priority rating from the survey. U ene n 1ns3nn [ mm|y 
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Community Gardens
Community gardens provide a wide variety of community enhancements. They offer health benefits by

providing local gardeners with fresh vegetables and increased exercise as they tend the gardens. They

also provide environmental benefits byreducing transportation costs for food production and providing

more plant cover, which reduces urbanization impacts on climate change. In addition, community

gardens provide a venue for social interaction that reduces isolation and Supports Community
involvement. 

There are currently two community gardens inpublic parks throughout Gaston County. Community gardens

rounded out the eight facilities listed inthe high priority rating from the survey. With the

many benefits provided by community gardens, many parks and recreation agencies are implementing community

garden programs. Additional community gardens should beconsidered inthe future. Pickleball One
of

the

fastest growing sports in the region is pickleball. Played ona court similar ( but smaller) toa tennis court, this

sport uses a paddle and plastic ball. The smaller court and plastic ball make the sport attractive to seniors, 

but youth and teenagers are also attracted to the quickness of the game, With the rapid increase in

popularity of this sport, many recreation departments are encountering community demand tobuild pick|

ebaUcourts orconvert tennis courts tomultiple use. Lim a ME 16, Eiiiiiiii' ll
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ACTION

PLANIMPLEMENTATION In

the

previous sections, the County

s needs for parks, recreational facilities, and senior centers have been identified. Careful planning and strategic

thinking will be required if these needs are to be met. e xo 6xmm <.m8y, N[ 1 |'../
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This section will identify funding sources for implementing some ofthe recommendations ofthis plan and identify

possible strategies for funding the proposed recommendations. Instrumental tothe

implementation ofthe Master Plan isthe identification ofadequate funding for facility development and improvements. Finding adequate

funding for parks and recreation is often difficult with the many financial demands

most counties face. Limited budgets place even greater importance oncareful planning tomeet projected needs. 

While much of the focus of previous sections

has been on park and facility improvements, physical improvements are only part of the needs if

the County is to offer its citizens parks and recreation services. As County leaders plan for the future, 

they should also consider a number of operational and management issues that will position them to meet
county wide needs. This section reviews some of those issues. This section will look ataCapital Improvements
Plan for

addressing the recommendations ) nthis plan and provide a strategy for raising funds to construct the

proposed improvements and new facilities. Implementing the recommendations made in this Master Plan will result

in meeting the future needs for parks, recreation services, and senior centers. If the needs identified

in this report are to be met, the County must establish adequate budgets for projected staffing, operations, and

maintenance costs, and for capital improvements for parks, recreation, and senior centers. This
Action Plan is designed togive County staff viable options to help finance the proposals and

recommendations of this Master Plan. 7.1 Revenue Plan Upon adoption ofthe Master Plan, County

staff should consider the

establishment ofaRevenue Plan for the Parks and Recreation Department. A Revenue Plan incorporates all available

funding resources, prioritizes them, and puts each option into a funding strategy. In

aRevenue Plan, the following funding alternatives are evaluated for their appropriate use in funding capital improvements
and programs: KEY FUNDINGIREVENUE SOURCES There seems to be strong public su pport

for the County

to improve parks, expand recreation and senior programs, but innovative measures will be required to meet the needs

identified in this plan. The proposed new facilities and expanded operations will require dollars from a
variety of sources. The following funding sources are provided to help the County evaluate funding
options: General Tax Revenues ( operational &capital) General tax revenues traditionally provide the

principle source of funds for

general operations and maintenance of municipal and county parks and recreation departments; Recreation, as
a public service, is scheduled along with health, public safety, schools, etc. in annual

budgets established by the governing authority. Assessed valuation of real and personal property provides the
framework for this major portion of the tax base. This tax base is then
used to fund a majority of county services. Currently, funding for parks and recreation/ seniorsemioes is relatively small portion ofthe

County' soverall budget. If the County wishes to enhance the quality of life and

healthy lifestyle opportunities for its residents, the Current level offunding for parks and recreation should be increased. 
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Park Foundation & 

A park foundation can be instrumental in assisting the County in acquiring land, developing facilities, 

sponsoring programs, and buying equipment for park and recreation needs. Park foundations typically

create funding strategies for generating monies to support park projects. These include foundation

membership fees, individual gifts, grants from other recognized and national foundations, long term
endowments, and land trust for future acquisitions. 

Partners for Parks, a Mecklenburg County based foundation, is committed to the development of

Regional Parks, including parks in Gaston County, Partners for Parks is a good example of a foundation

developed to support a facility or project. The County should explore ways to work with Partners for

Parks or a similar organization should be established specifically for Gaston County. 

General Foundations ( operational & 

Another source of revenue is the direct contribution of money from state and national General
Foundations. Foundation funds should besought for both development and construction offacilities as well asproviding

programs. Funding sources should include general- purpose foundations that have relatively few restrictions, 

special program foundations for specific activities, and corporate foundations with local connections. 
Foundations with Emphasis

onConservation, Healthy Lifestyles &Pmrks Gaston County is

ina position to receive grant funding from a wide variety of public foundations and trusts. Below is

a list of funding sources that are particularly applicable. A number of these fundings/ rusLs are

currently atwork inthe county: The Kate B. Reynolds

Charitable Trust has been instrumental in funding projects in North Carolina. Their focus istoimprove

the quality oflife and health. The Trust for Public Land and

NCRails toTrails havebeeninstrumenta| inpvmv| dingfinoncia| und technical assistance for open space conservation and development

of greenways in North Carolina. w Robert Wood Johnson Foundation (RVV F) 
is

the nation's largest philanthropic organization devoted specifically to the public' s health, RVV

F promotes change through partnerships and collaboration, with the goal ofbuilding aculture ofhealth for

all Americans. RNUFgenerally supports public agencies, universities, and public charities that are tax-exempt. 

WX Kellogg Foundation places optimal development of children at the center

of all their grants. They concentrate on early childhood development within the context of families

and communities. The W.K. Kellogg Foundation' s areas of focus are

educated kids, healthy kids, secure families, community and civic engagement, and racial equity. KaBOOM! is

a national non-profit dedicated to providing play opportunities

for America' s children. They envisiona place 10play within walking distance ofevery child. 

Ka8OUW1! works with communities, volunteers, and funding partners to build playgrounds throughout the country. BlueCross

BlueShieldof North Carolina Foundation has invested millions of dollars in

communities

across the state. They support opportunities that have an impact on the

health of our state, Their areasof focus are health of vulnerable populations, healthy active

communities, and community impact through non-profit excellence, t'/@e nn Ga ionDoun4\ 
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Playworks Grants Database is a good resource for grants. Examples found within this database
ove: 

o The philanthropic arm of Safeway Groceries which established the Safeway Foundation

to support non -profits whose mission is aligned with the company' s priority areas; 

hunger relief, education, health, and human services and assisting people with

disabilities. The Safeway Foundation offers grants upto$ 2S, OOO. 

n Cigna Health through its Cigna Foundation supports organizations that enhance health

inindividuals, families, and communities. They offer grants upto$S,OOO. o

Home Depot and Lowe's, through their foundations, offer grants towards improving community

health. u
People For Bikes providesa community grant program that provides grants up to 10,

000 to improve infrastructure and programs that make it easier and safer for people ofall
ages and abilities tobike. Another source

of local assistance may be large corporations with foundations established to provide grants for

public projects. Companies such as Bank of America, REI, and Duke Energy often have available funding

through existing grant programs, or they may be interested in creating a program or partnership for

specific projects. The County

should actively pursue grants from foundation and trust sources on a regional and national level. Information
on trusts and foundations can be found through the Foundation Center, 79 Fifth Avenue, New

York, NY10003' 3076( http://foundadoncenterurg/) and the Non -Profit Gateway to Federa| Governmontagendes(

http://wwvv.usa. gov/ index. shtm|). General Obligation

Bonds 600ito0 General tax

revenue for parks and recreation is usually devoted to current operations and maintenance of existing

facilities. General obligation bonds are often used to finance capital improvements in parks. The State

of North Carolina gives municipal and county governments the authority to accomplish this borrowing of

funds for parks and recreation through the issuance of bonds not to exceed the total cost of improvements (

including } and acquisition). For purposes of paying the debt service on the sale of these bonds, 

government bodies are often required to increase property taxes. Total bonding capacities for these

government agencies are limited to a maximum percentage of assessed property valuation. Gaston County

has not used this method of financing park improvements in the past. In view of the recommended capital

improvements suggested in this plan, borrowing funds to acquire new land and develop facilities

may be a consideration. Response from the county - wide survey indicated there may be support for

additional spending todevelop parks. An added value

of a governing agency' s bonding authority and capacity is its ability to use those funds to leverage other funding
opportunities. Bonding enables government agencies toutilize funds to match federal grant- in-
aid monies orstate funds. General obligation bonds are sd|| the greatest source utilized to fund park projects

in North Carolina. Through a well thought out and publicly presented bond campaign, voters would be

given the opportunity to choose to support park improvements through the selling ofbonds. e xn
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Revenue Bonds

Revenue bonds are used for financing high use specialty facilities like golf courses, aquatic centers, 

tennis centers, and complexes for softball and soccer. The users, and other revenue sources, pay for

operations and sometimes repay the bonds. This revenue source would only be of use to the County if

they choose to change their tax subsidy policy for using this type of funding. The County most likely
would not seek out this option. 

The legal requirements for utilizing these funding mechanisms are extremely complicated and can

require approval from the state legislature. Use of revenue bonds seems to be unlikely at this time. 

Limited Option nrSpecial Use Tax Limited

option or special use taxes can be established in various ways. A municipality or county can establish

the tax by determining the source, such as property valuation, real estate transfer taxes, or sales

tax. This option requires legislative approval. Typically, special use taxes are structured on sales tax or

transfer taxes and are earmarked for a specific project. A governing body can approve a tax that is identified

or earmarked on property valuation; however, other sources may require state approval. The idea
behind a special option or limited option tax is that the tax is identified or limited for a special purpose

or projects and the duration can also be limited to accomplishing the projects. The

County currently levies an occupancy tax on hotel rooms to help fund travel and tourism operation and

promote local tourism. Many travel and tourism authorities throughout North Carolina utilize this funding

source to make improvements to recreation facilities that attract tourists. This funding source could
be considered in the development of athletic fields, trails and river access, or equestrian facilities that

might enhance tourism. Federal

and State Assistance /cooito0 Federal

and state funding sources are available to assist financing capital improvement recommendations

found in this plan. Many of these grant opportunities are administered through the N[ 
Division of Parks & Recreation ( DPR). LVVCF

One of the oldest park funding sources has been available from the U.S. Park Service's Land and Water

Conservation Fund (LWCF). Several of the existing parks in Gaston County were funded with monies

from this funding source. Unfortunately, funding through this program in North Carolina has been

sporadic over the past few years but has been re -energized over the past few years. PARTF

The North Carolina General Assembly passed a bill in 1994 creatinga consistent source of funds for

parks and recreation in the state, The Parks and Recreation Trust Fund (PARTF) provides money for capital

improvements, repairs, renovations, and land acquisition ofstate and local parks. Originally, revenues from
the state' s portion of the real estate deed transfer tax supported the fund, Revenues vary from year

to year. The structure of this funding source has recently gone through changes based on legislative action. 

While the funding structure for this fund has changed, it appears PARTF will continue to fund

park and recreation facilities inNorth Carolina. Of the

funds allocated, 65% go to the state parks system, 30% provide matching grants tnlocal governments, and

the remaining S% gotuthe Coastal and Estuarine Water Beach Access Program. The maximum matching grant

is limited to $500, 000 for a single project. The PARTF system allows an agency to apply for

a 50/50 cost - sharing grant to develop or acquire park land and facilities. X x GastnxCouniK
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PARTF and LWCF funds have been used by the County and several municipalities to build parks, In the

future, the County should consider applying for funds through this program on a regular basis. 

RTP The Recreation Trails Program ( RTP) provides funding for construction of new trails, maintenance

and repair of existing trails, land acquisition, purchase of trail tools and planning, legal, environmental, 

and permitting costs. 

ORLP — The Outdoor Recreation Legacy Partnership ( ORLP) program was established in 2014 and is

funded through the Land and Water Conservation Fund. ORLP is a nationally competitive, dollar- for- 

dollarmatch) ng grant program. It was created to aid disadvantaged, urban Communities that lack access

to close -by outdoor recreation. Funds can be used for the acquisition and/ or development of, or

substantial renovation of, public parks and other outdoor recreation spaces. 

Projects may include any or all manner of outdoor recreation activities such as hiking, camping, 

unstructured play, picnicking, cycling, field and court sports, fishing, bird watching, swimming pools, 

paddling, and skating, as well as for outdoor recreation facilities and some supporting facilities and

infrastructure like rest roo ms/ bath ho uses, or parking areas, when part of an overall recreation project. 

New grant opportunities being administered through UPKinclude: 

AP — Accessib| e Parks ( AP) Grant Program provides matching grants for parks and recreation to benefit

people living with disabilities in North Carolina. Local governments, including public authorities, are
eligible to apply. This program ixadministered through the Division of Parks and Recreation and the North
Carolina Parks and Recreation Trust Fund. The

matching grants can be used for: the

constructiono[special facilities, o/ adaptation

ofexisting facilities that meet the unique needs ofpersons living with disabilities or enable thumto participate
in recreational and sporting activities, regardless oftheir abilities. Applicants can requesta

maximum of $500, 000 with each application and must match the grant with at least $1oflocal funds for

every $ 5ingrant funds. GTPS—Starting \ nZO24, the Great Trails

StateProgram( GTSP),fundedvvhh$ lZ.SmiUioneachyearfor two years, will be a competitive

grant program for new trail development and extension of existing trails, including paved trails, greenways and

natural surface trails for biking, hiking, walking, equestrian use, and paddling. The fund will

be administered by the North Carolina Departmentof Natural and Cultural Resources (NCDNCR). Eligible applicants will
include municipalities or

counties, regional councils of government, other public authorities, and nonprofit organizations. Eligible uses

for funds will include planning, design, and related environmental assessment or permitting, land and

easement acquisition, trail construction, trail structures ( such as bridges), trail amenities (

such as trailhead parking, signage, etc.), and maintenance, and can boused asmatching funds for

federal orother non - state grants. Gasion( uun y, N[ ! Parksaod Rec/ead)n 10as|
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The fund will require a minimum of 25% flexible match, including cash, in -kind services, or donation of

assets. Grants awarded will belimited 1o$5OOOOOper project. Additionally, the

State can fund projects such asbikeways and pedestrian walks through the federally funded SAFTEA [ formerly

known as the Intermodal Surface Transportation Efficiency Act(|STEA)].The North Carolina Department

of Transportation ( NCDOT) administers the funds, and the local government agency can use

these funds for developing portions of any proposed Greenway system. Local communities can also

apply for assistance with pedestrian, bikeway, and greenway projects by applying for "N[D0TEnhancement
Funds." Another Sourceof state

administered funding is through the North Carolina Land and Water Fund NCLWF) (formerly known as

the Clean Water Management Trust Fund (CWMTF). These funds are set aside for the acquisition

of riparian properties, financing of innovative wastewater management initiatives, stormwater mitigation and

stream bank restoration projects, support for greenways, and sorne planning programs. The

acquired or purchased property can be used for recreation while protecting valuable water resources

from the effects of urban encroachment. Money from this grant is particularly applicable to the

preservation of open space, greenway development, and water access. Anexcellent source tofind government

grants bonthe webskowww. Xr iits.&ov.ThbvvebsbedeahnQ house provides information for all federal grants. 

Grant opportunities exist in the following categories: Community Development Environment Health Natural Resources Transportation

Any of

these

categories

could have

grants

that could be used to develop programs and facilities for parks. User Fees (operational) User fees are

often

charged by departments

to offset operational cost, and (occasionally) provide funding for the construction of facilities. Every

agency must establish its philosophy regarding cost recovery through the use of fees. The

County has historically charged fees for some facilities and programs such as athletic tournaments and field

rentals, court rentals, equestrian facilities, picnic shelters, amphitheater, cabins, special events and senior

programming, but these fees have typically not been set to cover the total operational

cost of the program and have never been used to finance construction of facilities. Ultimately, the County may
consider a change

in user fees that will help offset more of the cost of some activities. Based onelected officials' direction, the revenue

generated byincreased fees could then be used to offset impacts on the general fund and

possibly be used for capital improvement funding to help make park improvements. Many of the proposed facilities in

this Master Plan

are outdoors ( playgrounds, open space, athletic facilities, etc.) and offer only limited opportunity for cost

recovery. There may be some areas where greater cost recovery could be achieved. Examples may include

use fees for boat launches, swim beaches, etc. orfor requiring permits for dog parks, disc

golf, etc. no Gas| on [uunty NC ! Parks and Kecreabon K4auterMan Updaie
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Revenue Opportunities

User fees are not the only means of generating revenue. The County is currently utilizing many revenue

generating opportunities but should always belooking for new ways togenerate revenue. Some of these opportunities
include: Sponsorships from

local private businesses. Sponsorships typically come intheh`/m of products, events, programs, cause -

related, and in -kind. Sponsorships can also take the form of naming rights for afacility

orprogram. Sponsorship ornaming agreements should include very specific details related tosponsorship cost, duration, 

use ofpromotional materials, etc. w Grant applications from local foundations, 
state and federal agencies, orindividuals are typically created bystaff. Most grants take time toprepare

and require coordination effort with other agencies or departments from within the community to create

a quality submittal. Grants also require extensive tracking of expenditures and Outcomes for attaining

future funding. w Partnerships are a relatively new method of sharing
funding resources to provide services, These partnerships can be formed with a wide variety of

other public or private agencies. Many times, the partners are two or more government agencies. Through

these partnerships, the County receives direct benefit in either facility use, programming assistance, 

or volunteer man hours. All of these benefits add value and help offset costs; 

thus creating earned income. This earned income requires both agencies to have common visions, values, 

and goals for the partnership tobe successful. Examples ofpartnerships include: Church facilities for recreation
services. Several churches orreligious organizations

inthe county are providing recreation facilities and programs. Youth sports associations are an

important partner in organizing and programming

many youth sports in the county. Trail sponsors that adopt sections oftrails for

maintenance and cleanup. Adopt'

a'pa/kpartners that help maintain park lands. These sponsors are

typically ) nthe form of neighborhood associations and businesses that are inproximity toparks. w School partnerships where both

partners invest in the development of facilities and programs
based on shared use of facilities and staff. This investment may be financial or

may include other means of support. w Special event partners that assist with the development of community -
wide events. Program

partners who assist inproviding services tothe community. Advertising and licensing in programs, facilities, 

and events sponsored by the County. The County could leverage

highly exposed advertising space tobusinesses willing topay afee for the right to advertise. 

Volunteer development programs can reduce staff costs. Volunteers can create advocacy and bring down the cost
ofprograms and services. 

Privatizing the development of facilities or services is an opportunity that is

used by some departments when they are unable

to control the cost of labor and are unable to find the needed capital to develop

a recreational facility oraconcession operation. This gives the government agency amanagement tool to create an asset or improve a service without

tapping into their own resources. Facilities that are typically considered for privatization include golf

courses, marinas, camping and RV facilities, boat rentals, bike rentals, equipment rentals, and other forms of concessions. 
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Marketing strategies are an important component in developing untapped revenue opportunities. 

Promotional activities improve awareness of the activities provided by the County and assist in bringing

more revenue tothe system byfilling programs and facilities. In order

to meet the needs identified in this report, the County will need to expand its park and recreational lands, 

and there will beaneed for future land acquisition. Methods available for acquiring the land include

the following: Fee Simple Purchase

Outright purchase is

perhaps the most widely used method of obtaining | and. Fee simple purchase has the advantage of

being relatively simple to administer and to explain to the general public to justify a particular public expenditure. 

Unfortunately, fee simple purchase often is the most expensive means of obtaining and utilizing

property. Fee Simple Purchase

with Lease -Back orResole This technique of

land acquisition enables the County to purchase land to lease or sell to a prospective user with deed

restrictions that would protect the land from abuse ordevelopment. This method isused bygovernments who impose development

restrictions severe enough that the owner considers himself to have lost the major

portion of the property's value and it is more economical for him to sell with a ease' beukoption. Long -Term Option
A long-

term option is

frequently used when a property is considered to have potential future value though it is not desired

or affordable at the time. Under the terms of a long-term option, the County agrees with the landowner on

a selling price for the property and a time period over which the County has the right to exercise

its option. The first benefit of this protective method is that the option may stabilize escalating land cost and

establish land use for the property. Secondly, the County does not have to expend large sums of

money until the land is purchased. Thirdly, the purchase price of the land is established. The disadvantage of this

method is that a price must be paid for every right given bythe property owner. In this case, 

the cost of land use stabilization and a price commitment comes in the formof the cost of

securing the option. first Right ufPurchase This approach

to acquiring land

eliminates the need for fixing the selling price ofa parcel of land yet alerts the County ofany impending

purchase which might disrupt the land acquisition goals, The County would be notified that a purchase

is pending and would have the right to purchase the property before itissold tothe party requesting the purchase. 

Land Trust The role and responsibility of a

Land Trust

is to acquire park land and open space while maintaining a well- balanced system of park resources representing outstanding

ecological, scenic, recreational, and historical features. ALand Trust isa 501 (

c) (3) not - for -profit corporation made up of key knowledgeable leaders in the area who represent a cross
section of interest and experience in recreation, historic properties, conservation, preservation, land development, and environmental issues. 

Their goals and ImU e n Gastuo[ ounty, N( Parksund
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responsibilities are to work with landowners to acquire park land for current and future generations. 
The individuals appointed to the Land Trust must have knowledge of land acquisition methods and tools

used toentice landowners to sell, donate, provide easements, life estates, irrevocable trusts, or

combination of all. This includes seeking out a knowledgeable land acquisition attorney who is trained in

these areas to provide the most efficient and effective processes to achieve the balance of types of land

to meet the goals ofthis Master Plan. The

County does not have to go through the time and expense of setting up a land trust toutilize this vehicle for

land donation or conservation. The Catawba Lands Conservancy and the Nature Conservancy are established

land trusts in the area. The County has and should continue to partner with them to provide protection

ofvaluable open space without creating anew entity. Donations A significant, and

yet

often untapped, source for funding for acquisition and development of public park projects is through a

well -organized local gifts program. Donations of land, money, or labor can have a meaningful impact on the
development of the Parks and Recreation Department. The most frequently used

type ofgift involves the giving cfland tobeused for apark. The timing ofsuch a donation can Correspond with a PARTF grant

application, thereby providing all or a significant portion of the local matching requirement associated with this

fund. A similar useofgifts involves donated labor or materials, which become part ofall improvernent

project and help to reduce project costs, The value of the services or materials can, in some

cases, also be used to match non - local grant funds. Some agencies have developed a gift catalog as

atool for promoting a gifts program. Such apublication should explain the role and importance of the

gifts program, describe its advantages, define the tax advantages that may occur to the donor, and

identify various gifts (land, labor, play equipment, materials, trees, etc.) that are needed to meet

program needs. The gifts catalog should be prepared ina format that can be distributed effectively and inexpensively

and should provide a clear statement of needs, typical costs associated with various gifts, and

be made readily available to the public. To aid this typeof gift program, a

strategy for contacting potential donors ( individuals, businesses, foundations, service clubs, etc.) should be developed. An

important part of this strategy should include contacting the local Bar Association, trust departments of

lending institutions, and the Probate Court. Communicating with these groups regularly will make them

aware of the potential for individuals to include agift tothe County aspart oftheir tax and

estate planning. Life Estate A life estate is a deferred gift. Under this

plan, a

donor retains use of their land during their lifetime and relinquishes title to such land upon their death. In return for

this gift, the owner is usually relieved of the property tax burden onthe donated land. Easement The most common type

of less -than -fee interest in land

is

an easement. Property ownership may be viewed asa combination of rights, With this understanding, it is possible

to purchase any one or several ofthese rights. Aneasement seeks either tocompensate the landholder for the right tnuse

their land in some manner or to compensate them for the loss of one of their privileges to

use the land. One advantage ofthis |eo-than- feeinterest inthe land is the private citizen continues tnuse the land

while the land remains on the tax records: continuing as a source of revenue for the County, Perhaps the if~ 
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greatest benefit lies | nthe fact that the county purchases only those rights that hspecifically needs to execute its

parkland objectives. By purchasing only rights that are needed, the County is making more selective and
efficient use ofits limited financial resources. ZoninglSubdivision Regulations Many

communities in

North Carolina have zoning ordinances and subdivision regulations that requireadeveloper todonate aportion

ofthe property they are developing tothe government agency tobeused for public park land. Through these regulations (

zoning ordinances, subdivision regulation, and mandatory dedications) developers may be required to

provide new park land at no cost to the County. Regulations can require land to be dedicated

and/or compensation made to the County for the development ofparkland. A detailed evaluation of all
subdivision ordinances

for eachof the municipalities in the county, as well as the Count/ ssubdivision regulations, should bemade. Wherever
feasible, subdivision regulations should include some provisions for the dedication of land for

open space or recreational use. Care should be taken indeveloping any regulation requiring such dedication. Subdivision requirements

should include terminology to ensure the permitting agency has the authority to

review and approve any land dedicated as public open space or for recreational use to

ensure it is usable for such purposes, Likewise, dedication ordinances should have a provision for payment in lieu

to eliminate the dedication of property too small to provide community benefits or unsuitable for

park development. Some of these activities and facilities are already found withing

the County. Many ofthese potential tourism attractions are in the public realm or area pub|

ic/privateventuve, 7,3 Operational Recommendations County leadership must also address some of

the operational issues that

will face the Department in the coming decade. These issues relate to the manpower and organizational changes

that will berequired as the County adds new parks/ facilities. These recommendations address some of the

critical operational issues the Department needs tnidentify ashexpands the facilities and services it provides. 

Animportant aspect ofthese planning recommendations is todevelop avision for the Department to improve

park, recreation, and senior opportunities for county residents. Ultimately, the provision of better parks and recreational

programs includes both facility improvements and establishinga method of delivery of services. 

Currently, the County is limited in the resourcesit directs to this mission. 

If the County is to improve the quality of parks, recreation, and senior services offered, it will be required

to add staff tomanage/ operate facilities and provide services. The following are the goals and recommendations for Gaston

County Parks and Recreation Operations: Seek &' develop partnerships with

other recreation providers: a) Expand programmin8partnerships with Gaston County municipalities; assign responsibilities; municipalities toprovide

more active recreation b) Continue partnerships with

Catawba Lands Conservancy and Carolina Thread Trail Maintain quality park

management, operations & maintenance on an equitable

basis for each facility Gaston[uunty, N[ arksaod Rec/eohun K8asterHan
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Strive to provide a greenspaoe, trail, pad, or amenity located within m 15- 20 minute walk o, drive

from each County resident: 

a) Require Developers toprovide parks, gneenways& open space within new developments; potential

todedicate gneenspoceimGaston County Parks Strive tuprovide funding

tomaintain orexceed minimum level ofservice standards & create sustainable economic base for Gaston County Parks

DkRecreation Review and re-establish vision, goals and

responsibilities of the Parks & Recreation Advisory Board: a) Development ofnew funding sources relating 1oParks & 

Recreation. b) Assist and facilitate additional special events and

family festivals. c) Assist in the development of long-range
planning for programs and facilities. d\ Promotion of community awareness on the needs
for parks & recreation aspart ofa healthy community. e) Review and make recommendations for proposed

community

projects and acquisitions relatedtoparks, recreation andgveenways. f) Develop annual work

plan; review plan accomplishments

with staff. Increase community outreach / parks and recreation marketing / social

media: a) Hold scheduled ' Meet the Director' gatherings to

gain user input; rotate around the parks. Ensure the parks & recreation master plan is coordinated

with other municipal plans, ordinances and policies Staff Needs Action on the recommendations found

in

this Master
Plan will expand the County' s parks and facilities. The development ofa new District Park, the
management and operation of new trail systems and the facilities et5outhpointAccess Area, the construction of new recreation

facilities, and the expansion of trails will require additional staff to maintain, operate and

program these new facilities. While the development ofa true operation and maintenance program for

these future facilities is beyond the scope of this Master Plan, the County should plan

to add the following positions to effectively operate the future facilities: Park Supervisors Park Manager ak5outhpointRecreation Area
Gneenway/ Trai|Manager

Program staff

New grounds crews (1foreman, Ilaborers) 

Seasonal park staff

Senior center

staff It is important that the

County plan and
budget for adequate

staff positions for any new facilities that are constructed. Likewise, as these new facilities come online, the County

should actively seek the highest level of programming staff with strong educational experience in the

various areas of park and recreation administration. Q GasLonCouotK NC I Parks and Rec/ eahon K4as|
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Operational Costs

As noted above, the development of new recreation facilities will require additional staff. These new

staff positions will add to the annual operational budget in terms of both staff and equipment costs. The

expansion of recreational facilities could also add to the energy and utility cost of parks, recreation

facilities, and senior centers. The recornmended facility improvements included in this Plan will increase

the County' s facilities. Expansion of parks and greenways will have implications to the operational

budget. The County' s management staff and elected officials must carefully consider the financial

impact of each major capital improvement project as projects are considered. No capital improvement

project should be undertaken without the commitment of support for adequate ongoing operational

funding. Likewise, consideration should be given to the positive economic impacts that some facilities

may have on the County' s economy, and if applicable, their potential for revenue generation. 

Greener Operation

As the world' s population expands and environmental concerns over global warming, conservation of

resources, and preservation of our fragile natural systems become more apparent, greater

environmental responsibility by public and private agencies has become critical. As a government

agency, particularly one that is involved with the management of public open space and the

improvement of the public' s health, the Department' s operation should make a concerted effort to
minimize its environmental impact. 

Promoting recycling bone initiative toreduce waste With this
understanding, the County should evaluate its maintenance and operational procedures with an intent

to minimize waste and environmental impact. Where economically feasible, the County should look to

implement operational procedures that emphasize conservation, recycling, and sustainability. Likewise, as

the County looks to build new facilities, it should consider constructing facilities that minimize environmental

impacts, conserve energy, and reuse building materials where possible. Asa

starting point for this conversion toa "greener" operation, the County should establish a committee of

operation, maintenance, and construction stakeholders tostudy the options available and develop aplan

for becoming " greener" Recognizing that this

is a vision plan for a county wide park system, County staff and elected officials must prioritize the

recommendations in this document based on the public' s input and staff review. The following park

development initiatives have been recommended as priorities for 2024- 2033: Trail connectivity — destinations/ 

regional greenxxayu/& trail systemsa) Create couniy+

midegreanway master plan. h) Work with

Catawba Land Conservancy to acquire land/easements/ corridors to create Greenway from Spencer

Mountain to Catawba Cove (South Fork River Corridor). c) Enhance/ expand
trail network atDallas Park. 110MI, e n Gasion [
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Property acquisition

a) Expand leasing opportunities for the Southpoint Access Area from Duke Energy to provide
additional passive and water -based reoveation. 

b) Seek land to acquire for a park in the northeast part of Gaston County

Continue upgrades toensure all parks &' facilities are accessible. a) 

All facilities within each park shall beaccessible tneach other and ioparking. b) Complete the
ADA upgrades at Dallas Park. c) All facilities

should be connected to adjacent neighborhoods, greenways, sidewalk systems, where possible. Create

programming for

each Gaston County park &facility: a) Provide educational, 

healthy & active programs & opportunities for all ages & abilities b) Offer excellent

opportunities throughout the Gaston County parks system for all to use, r) Expand on
recent new opportunities such as disc golf, pickleball, fitness stations/ clusters or other new sports

trends d) Provide venues

for expanded Senior Olympics events Plan, design and

phase the construction ofCatawba Cove Seek new park development

opportunities | nareas undemerved6yparks: a) Add walking loops tuall

existing parks where feasible b) Seek a location to
develop a new District Park in the northeastern quadrant of Gaston County; acquire land and prepare master

plan; include athletic fields, inclusive play equipment, walking paths, recreation centerc) 
Provide destination facilities that

could also serveasa revenue source for non - Gaston County residents (splash pad,X-ooun1n/, 
inclusive playground, etc.) A e xn Gayton [ ouoty, 
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7. 5 Master Plan Funding Strategy

Benesch

G.°^ P. A.~ R.... fl....~~ 

This Master Plan identifies aVision Plan for park and recreation development and services in Gaston

County. It is understood that not all the recommendations will be acted upon over the next decade. The

County and elected officials will ultimately have to prioritize the steps they will take to meet some of

these park and recreation needs. 

To assist with the prioritization, the following items should be considered by both County Staff, 
Parks& Recreation Advisory Board, and the elected officials: 

Clearly delineate capital expenses vs. operational expenses. 

Identify any additional staff requirements as a result of proposed projects. 

Identify and evaluate areas offuture development. p
Prepare potential risk assessments associated with all elements. Prepare

proforma and cost benefit analysis demonstrating each project's value to Gaston County. 

Revenue

sources must beidentified and verified Projected tax base growth, Land sales, User fees, Partnerships, 
Sponsors, Grants, General Fund, Bond Referenda, etc. Project timelines

for each project and tasks involved. Ob h
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