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Board Action

File #: 24- 580

Commissioner Brown GEMS Approve the Appropriation of Fund Balance for the Purchase of Five Ambulances

1, 243, 249) 

STAFF CONTACT

NlodkLomphiear GEMS 704- 886' 3202

BUDGET| MPACT

General Fund: Appropriate $ 1. 243. 249 in fund balance. | norooae expenditures ( transfers out) by $ 1. 243. 249. 

CIF: | nuoaaae revenue ( transfers in) by $ 1. 243. 249. Increase expenditures ( transfers out) by $ 1. 243. 249. 

Capital Fund: Increase revenue ( transfers in) by $ 1. 243. 249. | nunaose net capital expenditures by $ 1. 243. 249. 

BUDGET OR _  

General Fund: Appropriate $ 1. 243. 249 in fund balance. Increase expenditures ( transfers out) by $ 1. 243. 249. 

CIF: Increase mwanuo ( transfers in) by $ 1. 243. 249. | noxaaee expenditures ( transfers out) by $ 1. 243. 249. 

Capital Fund: Increase revenue ( transfers in) by $ 1. 243. 249. Increase net capital expenditures by $ 1. 243. 249. 

BACKGROUND

To improve EMS system service and cost efficiencies, GEMS has taken over Basic Life Support ( BLS) ambulance aemioo

previously provided by the Stanley and Rmn| o Squads. Three replacement ambulances are needed for units that were
vvmcked, two byStanley, and one in ashonn by GEMS. Insurance payouts totaling $ 554. 553were received and posted in
FY24 and reverted to fund balance, An additional appropriation for approximately $ 200. 000 is needed to cover the gap
between insurance settlement and full replacement cost. Two additional units are needed immediately for reserve and
standby use to ensure continuity during the maintenance and repair of our regular fleet. The County is still critically behind
in fleet replacement due to COV| O and supply chain ohortages, which caused manufacturers to delay or cancel orders. 
These spare ambu| snoeo, which were originally ordered by another County, have become available for purchase and are
fully covered by Medicaid settlement funds received last year that reverted to fund balance. 

POLICY IMPACT

ATTACHMENTS

Budget Change Request ( BCR) 

DO NOT TYPE BELOW THIS LINE

1, Donna S. Buff, Clerk to the County Commission, do hereby certify th,4t-l e above is_!jtue Aqc'o"rrect,,ebpy of action
taken by the Board of Commissioners as follows: 

NO, ow7c M/ wn cBmwn ccmnmgerxpmley
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BUDGET

To: 

FROM: 

GASTQN[ QUNTY

CHANGE REQUEST ( B[ R) 

Matthew nhmen' County Manager

xmoVwT** 

Ex. ($ 5' 000u0) 

Ex. $ 5' 000. 00

L
n» 0 oexxs

Dept. Code Department Name

L
Mark| amphiear  «/ 7/ zoz* 

Department Director Date

nsQoss77Ype o Line -Item Transfer Within Department & Fund

u Project Transfer Within Department & Fund

o Line - Item Transfer Between Departments

o une'| temTransfer Between +xnd," Additional

Appropriation ofFunds* Requires

resolution bythe Board mCorn rn.m"""° ACCOUNT DESCRIPTION

axappears inMuni, 

Ex. Employee Training

ACCOUNT NUMBER pund'

oept-oiv-

S"boi"p̀mg- Subpmu, mtvm' 0bj'pnU xxxxxxxx« xxxxxx- xxxxxxxxxxxxxxxxx
Ex. z0on' a6T'

ono' oonoo' noo0oo- nnnoono- n0000z- 52ooz1' Fund Balance Appropriated

1000mo'*00-00000- mxvw' 0000000' 0000-99-490000' 1'24]'249. 00) Transfer tnOp 1000wop'

000' 00000- raT"'000000- 0000o8' 58/ 000' 1'243' 249. 00 Transfer from General

Fund 4000' mop-000' 00000- ra,r'0000000- 0000o8- 481000' 1'243'249u0) Transfer toGen snv/

Capital 4000' mnp' 000- ouoou- Trfxm' 0000000u000- 98' 584005- 1'243' 24eu0 Transfer from c|+ 4005'

mor*00-00000-/ a"F" 00000000000- 98-*84000 1, 243' 249o0) Fum/ squ| p,$5'

000 4005- cMs000' 00000- Ao" uamav«ss°n000n2' 540002' p2501 33' 983.00) Motor Vehicles 400* cMs-

00*00000- A"""a/pav^ 5s°0000u2- 54000* 1' 277' 232o0 Decreases * expenditures and increases

urevenue accounts require brackets, increases mexpenditures and decreases mrevenue ^" not ,eqw° brackets, Please note that transfers between funds require / wer-mndtransfer accounts. JUSTIFICATION

FOR REQUEST: To improve EMS system service

and cost efficiendrs'

GEMS has taken over Basic Life Support (o/s) ambulance service previously provided by the Stanley and Ranlo Squads. Three replacement ambulances

are needed for units that were wrecked, two by Stanley, and one in a storm by GEMS. Insurance payouts have been received for all
three, for atotal of$ss4' ssa.and posted |n pYznz«.Two additional units are needed immediately for /e,e,,c and standby use. 


