Gaston County EMS
Road Map to Enterprise Fund

BOC decides to pursue EMS Enterprise Fund.

Approval of rate increase to begin on 1/1/2017.

Approval of subscription plan sales to begin on 9/1/2016.

Move GEMS budget to a Special Revenue Fund.

Rates and subscription plan in effect.

Subsidize the EMS Special Revenue fund for FY 18 but only to 67% of
the level of net FY 17 funding.

Reinvest any excess available funds in EMS.

Adjust fees or reduce expenses to the level of available funds.

Subsidize the EMS Special Revenue fund for FY 19 but only to 34% of
the level of net FY 17 funding.

Reinvest any excess available funds in EMS.

Adjust fees or reduce expenses to the level of available funds.

Eliminate all EMS subsidies.

Move GEMS budget to an EMS Enterprise Fund

Reinvest any excess available enterprise funds in EMS.

Adjust fees or reduce expenses to the level of available funds.




