
OTotmr,, GASTON COUNTY BOARD OF COMMISSIONERS County Admin Building
128 W. Main Avenue.

BOARD ACTION
Gastonia, NC 28052

v

1840 County Manager

File#: 16- 059

Commissioner Keigher- To Accept Departmental Budget Change Requests as Information

STAFF CONTACT

Bryant Morehead- Interim Assistant County Manager- 704 866-3101

BACKGROUND

N/ A
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GASTONCOUNTYBOARDOFCOMMISSIONERS
BOARDACTION

REQUESTEDACTION TheBOCisrequestedtoacceptthefollowingBudgetChangeRequestsasinformation. 

COMMISSIONSPONSOR CommissionerTomKeigher. 

StaffContact: BryantMorehead, InterimAssistantCountyManager-704-866-3038

BACKGROUND

DepartmentAmount
4131Budget & Purchasing

10-4360-193-000( 1,067) ProfessionalServices -Medical
10-4360-212-0001,067Uniforms

JustificationForRequest:  Thisbudgetchangeisnecessarytopurchaseneededuniformsuppliesforthe
MedicalExaminer (Tyvekcoveralls, bootcovers, etc.) thatwerenotpreviouslybudgetedfor. Thischange
requiresnoadditionalfunds. 
4131Budget & Purchasing

10-4920-121-000( 4,500) Salaries
10-4920-4920-121-0004,500Salaries

JustificationForRequest:  TheholidaybonusfundsauthorizedinResolution2015-307wereinadvertently
budgetedinaninactiveaccount. Thisbudgetchangeisnecessarytomovethefundstothecorrectaccount
number. Thisbudgetchangerequiresnoadditionalfunding. 
4140Tax

10-4140-393-000( 872) TemporarySalary
10-4140-127-000872Salaries -LongevityPay

JustificationForRequest:  Atransferoffundsisneededtocoverlongevitysalarythatwasnotbudgetedfor
FY15/16. 
4210IT

10-4210-121-000( 1,290) Salaries
10-4210-127-0001,290Salaries -LongevityPay

JustificationForRequest:  EmployeeDennisWorkmanretiredinDecember2015mid-year. Monieswere
notbudgetedFY16. LapsedSalarywillallowmoneytobetransferredfromSalariestoSalaries-Longevity
Pay. 
4265-4250PublicWorks -Fleet

10-4265-4250-395-000( 60) EmployeeDevelopment
10-4265-4250-491-00060Dues & Subscriptions

JustificationForRequest:  ThisBudgetChangeRequesttransfersavailablefundsfromtheEmployee
DevelopmentAccountintotheDues & SubscriptionsaccountforpaymentofaNotaryReappointment. Ifan
employeeistakingaNotaryclassandatestisrequired, thetransactionwouldbepaidfromEmployee
Development; however, inthisinstanceonlyareappointmentisrequired. FleetMaintenancedidnothavea
491account, soFinancesetuptheaccountforpayment. 
4310CountyPolice

10-4310-4310-121-000( 1,049) Salaries
10-4310-4310-127-0001,049Salaries -Longevity

JustificationForRequest:  TheGastonCountyPoliceDepartmentrequestsfundsbetransferredand
acceptedintotheabovelistedaccounts. ThistransferwillbalancetheSalaries -Longevityaccountthatis
overdrawn. 
4315Sheriff’sOffice

10-4315-4315-121-000( 20,000) Salaries
10-4315-4315-122-00020,000Overtime

JustificationForRequest:  Asofthedateofthisrequest, overtimeexpenditureshaveexceededbudgeted
amounts. Majorfactorsassociatedwithourovertimeexpendituresare: higherthanaveragestaffturnover
duetoresignations, retirements, andterminations; thelengthoftimeittakestohireandtrainnewdetention
officerswhichcantakethreeandahalfmonthsorlonger;andtheneedtocallinemployeestocoverfor
otheremployeesonFMLA, limitedlightduty, orrequiredin-servicetraining. 



4380AnimalCare & Enforcement
10-4380-298-00016097-0001( 4,327) SpecialPrograms -Pre-Employment
10-4380-298-00016200-00014,327SpecialPrograms -FeralCatSpay/Neute

JustificationForRequest:  Transferisnecessarytopayforservicesfortheferalcatspay/neuterprogram. In
previousyearthepre-employmentscreeningcostswerewellbelowthebudgetedamount. 
4520DHHS -SocialServices

10-4520-4520-121-000( 1,210) ACCESSAdminSalaries
10-4520-4520-127-0001,210ACCESSAdminLongevity
10-4520-4521-121-000( 112) ACCESSOperationsSalaries
10-4520-4521-127-000112ACCESSOperationsLongevity

JustificationForRequest:  FundsarebeingtransferredbetweenSalaryaccountsLongevityaccountsto
cleanupanyoverspendinginaccountlineitems. 
4960NaturalResources

10-4960-260-000( 1,000) OfficeSupplies/Materials
10-4960-231-000( 1,000) EducationMaterials/Supplies
10-4960-293-000( 500) Books
10-4960-253-0002,000VehicleMaintenance -Parts
10-4960-353-000 500Repairs & Maintenance -Vehicles

JustificationForRequest:  Fundsareneededtocoveroverdrawnaccountsforvehiclemaintenance -parts
andrepairs & maintenance -vehicles. Bookswerebudgetedforanemployeewhoresignedtheirposition.  
Approximate1/3ofeachaccountbalancewastransferredoutofofficesuppliesandeducationmaterials.  
FleetMaintenanceadvisedtheamountsrequestedduetoanadditionalissueofarustedroofonour
Explorer. Thereisnoanticipatedimpactontheaccountreductions. 
5100DHHS -PublicHealth

11-5100-5140-5141-182-000( 1,419) Retirement
11-5100-5140-5141-127-0001,419Longevity

JustificationForRequest:  Transferoffundsisneededforaccountingpurposestoreconcilealongevity
accountthatexceededoriginalbudgetaryestimatesduetoanemployeeretirement. Thesefundsarewithin
thePublicHealthbudgetandrequirenoadditionalfunds. 
5100DHHS -PublicHealth

11-5100-5114-5125-199-000 2,000) ProfessionalServices -Other
11-5100-5114-5128-395-000 2,000EmployeeDevelopment/Training
11-5100-5114-5126-199-000 1,000) ProfessionalServices -Other
11-5100-5114-5126-395-000 1,000EmployeeDevelopment/Training
11-5100-5114-5128-234-000 4,000) LaboratorySupplies
11-5100-5114-5125-321-010 4,000MobileTelephoneUse

JustificationForRequest:  TransferoffundsisneededforthetrainingexpensesintheEnvironmental
HealthFood/LodgingandSeptic/WaterareaforrequiredFDAtrainingandsewage/watertestingcontinuing
education. TransferisalsoneededfortheadditionalexpensesofcellphonesusedbyEnvironmentalHealth
specialistswhileworkingoutinthecommunityforinspections. ThesefundsarewithinthePublicHealth
budgetandrequirenoadditionalfunds. 
5600DHHS -SocialServices

20-5600-5622-121-000 20) NutritionSalaries
20-5600-5622-127-000 20NutritionLongevity
20-5600-5623-121-000( 91) InHomeAideSalaries
20-5600-5623-127-00091InHomeAideLongevity
20-5600-5640-121-000( 88) GastoniaADCSalaries
20-5600-5640-127-00088GastoniaADCLongevity
20-5600-5650-121-000( 128) EGastonADCSalaries
20-5600-5650-127-000128EGastonADCLongevity
20-5600-5660-121-000( 107) CAPDASalaries
20-5600-5660-127-000107CAPDALongevity

JustificationForRequest:  Fundsarebeingtransferredbetweensalaryaccountsandlongevityaccountsto
cleanupanyoverspendinginaccountlineitems. 
5600DHHS -SocialServices

20-5600-5622-530-000( 400) Equip/Furn: $250-$4,999
20-5600-5622-352-000400Repairs & Maintenance/Equipment

JustificationForRequest:  FundsarebeingtransferredbetweentwoAdultNutritionMealSiteaccountsin
ordertoprovidemaintenanceonthefoodwarmerattheMyersSite. Theaccountwasbudgetedat $500,  
andthequoteforpartsis $500leavingnoadditionalfundsforlaborcosts. Wearetransferringenoughfor
possibleadditionalchanges. 



6120Parks & Recreation
10-6120-298-00016091-0001(700) RecreationProgramming
10-6120-341-000700Printing

JustificationForRequest:  ThepurposeofthisrequestistotransferfromtheRecreationProgramming
accounttothePrintingaccountinordertocovershortfallintheaccount. Additionalprintingfundsare
neededduetomoreextensiveadvertisingofrecreationprogramsandspecialevents. Parks & Recreation
hasalsomademultiplepresentationstovariousgroupsthisyearwhichrequiredadditionalprintingfor
copiesofthepresentationstogroupmembers. 

PolicyImpact: None

FISCALIMPACTANALYSIS None

IsItemIncludedincurrentbudget? Yes XNo N/A

Recommendedsourcesoffunds: 

ATTACHMENTS:  none


