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Commissioner Worley ' Building & Development Services ' Housing Rehab ' To Accept and Appropriate State Grant

Funds from the NC Housing Finance Agency for Home Repairs ($ 132, 000) 

STAFF CONTACT

LeurenLewis- BuiNingDove| opmertSan/ icaa 704- 866' 3114

BUDGET|& 8PACT

Appropriate State Grant Revenue and Urgent Repair Expense to the General Fund. Noadditional County Funds. BUDGET

ORDINANCE IMPACT BACKGROUND

The

NC Housing Finance Agency makes Urgent Repair Program funds available to qualified organizations during each competitive
funding cycle to finance emergency home repairs and modifications for low- income homeowners with special needs. 
The funds are used to provide deferred, forgiven loans ofupto $12. 00Otoqualified homeowners for emergency repairs. 
POLICY

IMPACT ATTACHMENTS

Budget
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GASTON COUNTY

CHANGE REQUEST (~~.~. 

TO: Matthew Rhotem. County Manager

238 BIDSFROM: 
Dept. Code Department Name

BrianOdba 8/ 6/ 2024

Department Director Oede

REQUEST TYPE: 

Line - Item Transfer Within Department & Fund Line - Item Transfer Between Funds* 

Project Transfer VVithinDepo ment& Fund Additional Appropriation nfFunds* 

Departments Requires resolution uythe Board v/Commissioners Line -Item Transfer Between ACCOUNT

DESCRIPTION ACCOUNT NUMBER AMOUNT" Asitappears

inMunis 4 a a 5 n z 6 , D,~ "° °^= , u,./ '.~ "

w " w X= X, 

Ex$ 5.

UUO. 00 Ex. Employee

Training Ex. 1000- BGT' 000' 00000' 000000' 0800000' 0000-01'520011' Ex.($5. 0OD. UO) OtkerServioee' 24UrgnntRopoirP

1000' BOG' 233' 00000' 000000' 0000000- 0000' 07' 530015' GO115 132. 000 State Grant

Rov- 24UrgantRepoir 1000' BDS' 235' 00000' 008000' 0000000' 0000- 07-410001' GU115 132. 000) JUSTIFICATION FOR

REQUEST: Gaston County

has been awarded $ 132, 000 by the North Carolina Housing Finance Agency ( NCHFA) under the 2024 cycle of the Urgent Repair Program. 
This program provides funds to assist very - low and low- income households with special needs in addressing housing conditions which
pose imminent threats to life and/ or safety or to provide accessibility modifications and other repairs necessary to prevent displacement of
very -low and low- income homeowners with special needs such as frail elderly and persons with disabilities. Decreases inexpenditures

and increases inrevenue accounts require brackets. Increases inexpenditures and decreases inrevenue uvnot require brackets. Please note

that transfers between funds require inter -fund transfer accounts. 



oucuoignEnvelope ID: ooaonma- Dm1a-4o1o+mop- ADnaoenoouou FINANCE

AGENCY July

3l,2O24 KiooEagle, 

County Manager Gaston County
P.O. 
Box 1578 Gastonia, NC28U5] 

Dear Dr. 

Puu|e: ZD 350BushStreet

Raleigh, NC 27609

919' 877' 5700

www. HouoingBui| dsNCzom

Your organization's "

Post Approval Documentation" has been reviewed and approved. Enclosed is the URP24

Funding Agreement, signed by Michael Handley, Manager ofHorne Ownership at the Agency. The
LJRP24 Funding Agreement is now being signed electronically using the Docu9ign process. P|
cuue electronically sign the Funding /\gnccnunniprior < o bcginningyou, project. Ali e| cutnnoic
copy n[the final docunnentswith all signatures will be ahuncd via email once all signatures are completed. 
Please keepa copy for your records as no other copy will be distributed. The Funding /\ greeoneoriunpndn[{ hcynngnsrn(]
oide| iucsand Should beStudied carefully. An Agency offiocrhas been assigned

to

work with each recipient organization as its single point o[contact for all matters portainin
inDRP24. This puooninthe " case manager" fbrYour organization and is charged with assisting YOU
as needed to help ensure Your Success in achieving the Pvngozon 8on|x. l uno
yourcosr manager for this project, Please do not hesitate to contact noeo\ 9|9'29|'43b| mny<
inoe you have questions, concerns nrcomments. All UKP' oc|areduourapuodcnoc( inc|udingyour executed Funding Agreement) 
should beaddressed bonoy attention. look forward toworking closely With YOU and
Your

staff toward the Successful icnp] tcncntatiou and completion Of YOUr Urgent Repair Program project. Sincerely, 
r—m="Sig=yby; E48p83o r50oo^' p"^" Tearn

Leader
of Horne Ownership Rehabilitation

cc: Mr. 

Mb/

oc]3olick Housing Rehab Manager
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NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM

FUNDING AGREEMENT

Recipient: Gaston County

Funding Agreement Number: 2411

Page 1 of 10
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NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM

FUNDING AGREEMENT

This Funding Agreement ( the " Agreement") is entered into on the 31' day of July, 

2024, by the North Carolina Housing Finance Agency ( the " Agency"), a public agency of the

State of North Carolina and Gaston County ( the " Recipient"). 

Recitals

Whereas, the North Carolina Housing Trust Fund ( the " HTF Fund") was created by

the l 987 Session of the North Carolina General Assembly which added Chapter 122E to the

General Statutes, entitled the North Carolina Housing Trust Fund and Oil Overcharge Act ( the

Act"); and

Whereas, the Act also created the North Carolina Housing Partnership ( the

Partnership") to establish policies for programs of the HTF Fund; and

Whereas, the Partnership has adopted policy guidelines for the operation of an Urgent

Repair Program ( the " Program") from the HTF Fund; and

Whereas, the Agency is responsible for implementing and operating programs of the

HTF Fund based on the policies of the Partnership; and

Whereas, the Agency has set aside funds to assist our partners in the administrative

costs in the developing, producing, rehabilitating and repairing affordable housing in North

Carolina ( the " Agency funds"); and

Page 2 of 10
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Whereas, the Agency has advertised the availability of applications for funding under

the Program; 

Whereas, the Application of the Recipient identified on the cover page of this Funding

Agreement was received, evaluated, and approved by the Agency and thereby made a part of

this Agreement to be referenced as applicable; and

Whereas, the Agency has developed Program Guidelines ( the " Guidelines") dated

March 20, 2024, governing the execution of the Program by the Recipient and their

relationship to this Agreement is made explicit in section 9 of this Agreement; 

Now, therefore, in consideration of the exchange of the mutual promises set forth

herein and other good and valuable consideration the Recipient and the Agency mutually

agree as follows: 

PART A: TIME OF PERFORMANCE

Section 1: Time of Performance

a) The Recipient shall begin performance of this Agreement on the 31. day of July, 

2024 and shall complete performance no later than the 31' day of December, 2025 ( date of

completion). Any funds that are not committed under contract ( pursuant to section 3. 1 of the

Program Guidelines) to a Program participant as of the completion date must be withdrawn

from deposit and returned to the Agency, unless the Agency agrees in writing to an extension

of this Agreement. 

b) The Recipient must make reasonable progress in the use of funds under this

Agreement. Failure to do so may result, at the discretion of the Agency, in a reduction of the

amount of funds available under this Agreement. 

Page 3 of 10



ououaignEnvelope ID: aC3uo7o8- Dm10-4o1u, A0op- Aoeescnonzoc PART

B: PROGRAM FUNDING Section

2: Grant Amount kA

The Agency has approved u Prograin Grant |oGaston County iothe principal amount ofOne

Hundred Thidy- TvvoThousand Dollars ($132,000). (nnoevent shall expenditures Linder this Agreement exceed

this Program Grant. b) Funds for Cost of

Repairs: One Hundred Twenty Thousand Dollars ($ 120, 000) of the Funding Arnount are funded

from the State appropriated HTF Fund, and shall be used for the cost ofrepairs tothe property, 

uumore fully -described inthe Guidelines, section 2.|. Funds for repairs shall only be utilized in the

service areas specified in Section E—Service Area Requirements of the Post -Approval Documentation as signed

by the Recipient. c) Funds for Administrative Costs: Twelve Thousand Dollars ($|2`

O0U) o[the Funding/\nnountarofundcdtinnnibe/\ gcnnybmds" undobu|| heuscdfbrudouiniotcntivc costs incurred by the

Recipient for running the Program, 

as more ftilly- described in the Guidelines, section 2. 1. Section 3: Disbursement ofFunding The

Recipient r/iU, coeivcPnngromfimdsina000rdm/

ccv/ hhthoGuid6ines, necdon Sectinn4: 

Deposit ofFunds u) Any money advanced to the

Recipient must be

deposited, tracked and documented ioaccordance with the GuideUnes, sections3.46boi /cnt/ 4ccoon1xund

3.5 /'rog/nmIncomo. b) The Agency reserves the right to require thatall

deposits made in eligible accounts will he Subject to v̀iUhdrov/ ol by the Recipient and

will also be subject to v/ ithdnuv' u| by the Agency. If the Agency chooses to exercise this option, an

agreement for custodial accounts will be provided by the Agency to implement the requirement

and will be executed prior to the initial disbursement. c) Checks will hcdelivered tothe addresses provided

insection 23o[ this

Agreement. Page 4 of 10
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FINANCIAL MANAGEMENT Section

5: Honesty and Fidelity Bond The

Recipient must comply with the Honesty and Fidelity Bond requirements oftile Section0: 

Establishment and Maintenanceo[/\ccnuntin Records ThcRecipient

must Comply with the accounting procedures ofthe Guidelines, Section Section7: Procurement

Procedures Recipient shall establish

written procurement and contracting procedures which provide that proposed

pr000renoeoiand cnntnaoiin actions vvi|ibepropcdynounugedio accordance with the Guidelines, 

section 3.8P/nc/oc/nen/. Section 8: Anoum| Audit

Report The Recipient nnuot000np|y`

vitbthcouditing standards and requirementso[the Guidelines, section 39/ rinunc/

o//4xdil Reqnh- omen(v. PARI[}: PROGRAM MANAGEMENT Sectkou9: 

Pnouoo« Guidelines The

terms of the

Agreement are Subject tothe Guidelines iuall respects, whether specifically referenced in this Agreement, and

all defined terms used in this /\oo: unon/ nho\i have the same meanings as used

in the Guidelines. In the cvc, U the Guidelines are revised, the Agency will forward Such revisions

to the Recipient and thereby make them a part of this urocnocn(. Failure o[ the Recipient tocomply

with the terms and conditions oftile Guidelines nbu!\ be onevent nfdefault hythe Recipient

Linder this Agreement. Page smzo
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The Agency may reduce, suspend, urotherwise change the disbursement ofpayments Linder

this Agreement, and the Agency may terminate this Agreement if the Agency determines

that the Recipient has failed to comply with the Guidelines. Section |

O: Program Documents The

Recipient's Pnog, onn must use loans to finance eligible repairs for Program participants. 

The Recipient must comply with the documentation requirements nfthe Guidelines, 

section 4.3 Program Documents. Section

i|: Recipient Responsibility The

Recipient must comply with the proceduresund requirements oFthe Guidelines, section3. 

10 Monitoring by Recipient. Section 12: 

Reports The Recipient

nnuslcomp|ywith the proceduresand requirements ofthe Guidelines, Section 13: Right

ToInspect The Recipient must

comply with the procedures and requirements of the Ouidc| ineo, section 3.12

Monitoring v Agency. RAKIB: GENERAL CONDITIONS

Section 14: Prohibited

Activity The Recipient Must

comply with the procedures and requirementso[the Guidelines, section 22Prohibited Activities. 

5rctk/o15: Publicity

The Recipient must, when

publicizing Program availability, act inaccordance with the requirements of the Guidelines, section

4.1 &1ection ofApplic ints. Page sof 10
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8cctk) o 16: CmntruoiChuncs

Any proposed changes in this Agreement shall be in writing, xuhnniUcd to and

approved and executed by the Agency before the performance ofany work involved in the

proposed change. 

Section 17: Assignment

This AgreementxhaU he binding on and inure tothe benefit ofthe Agency, its

suooc0000 and assigns. The Recipient may not assign all or any port of its in{ oocnt in this

Agreement or delegate any duty or obligation hereunder without the prior written consent of

the Agency. 

SnuLkxnl8: Termination of Agreement

Termination of this Agreement will be governed by the rules and requirements o[ the

GuidnUnea, section 3.\ Funding Agreement. 

Seoiunl9: Indemnification

The Recipient hn| doharmlessondhnJen) niDcxUhc/\ geuoyfiomuuyundoUolaimy, 

including reasonable injury nrdonno ck` perxonyocpropedyv/biobnoay

arise in connection with work performed Linder this Agreement or pursuant to the Recipient' s

Sociion2O: Litigation

The Recipient represents and warrants to the Agency that there is no pending or active

litigation againstthe Recipient that may jeopardize or adversely affect this Agreement urthe

completion of activities hereunder. 

Page ra10
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Section 2|: E- Verify

Mem6oa- rees to comply with the requirement ofN. C. O. S. 64- 2h( a) which requires

private ennp| nyco with 25 or more cnop| oyoos in the State of North Carolina to comply with

the Federal E' yrdFv system for verification ofall cnnp| oyccs` legal work status. 

Section 22: Prohibition ofDiscrimination. 

The Member must consider all applications in the order in which they are received, or

in any other manner designated by the Agency, on a fair and equal basis, may not arbitrarily

r ' cctonopp| icodon, undonnynotvocythe terms ofuloan orthe application procedures tbcncfbo: or

reJect on applicant iovio| utioo of any State or federal | av/ regarding Scction23: Notice

Any requirement

to provide notice Linder this Agreement shall be deemed to have been met if

delivered to the following parties at the following addresses: Recipient: c

Kim

EuQ| r, County Manager Gaston County

PD.Box |

578 Gastonia, NC

28053 Agency: Chuck

Dopler, 

Team Leader oyHome Ownership Rehabilitation North Carolina Housing

Finance Agency 3508Buoh 3tncct Raleigh, 

NC 27609-

7509 Page xm10



Section 24: Entire Agreement

This Agreementoonsists of eight pages, including the cover page, and is the entire

Agreement between tile Agency and the Recipient. 

Scodun 25: Electronic Signatures

Each party agrees that the electronic signatures of the parties included iothis Agreement are intended

ioauthenticate this writing and 10have the same force and effect uomanual signatures. Electronic

uiguuiuo: 

rncanu any electronic symbol or process attached to or logically associated with

odocument and executed and adopted by n party with the intent to sign Such document. Page 9

of

10
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In Witness Whereof', the parties below have executed this Agreement on the date first written
above. 

Signed by: 

OFA6099E14A74CC... 

Attest

CCU Dorl. t. 

E48F830DF5D348A... 

Attest

Gaston County
DocuSigned by: 

By: < ion

Its: utA.219n7c
F.

A.11Friager
Date: 

North Carolina Housing Finance Agency

DocuSigned by: 

ilitaAd RatBy: 
IBD9F0581B31441... 

Its: Manager of Horne Ownership
Rehabilitation and Compliance

8/ 1/ 2024

Date: 
8/ 1/ 2024

Page 10 of 10


