
 

Gaston County EMS 

 
Billing Outsource Plan 

Part of Board Action 16-430 
 
 

 Contract with EMS Management and Consultants of 
Winston-Salem, NC for billing and revenue cycle 
management services as soon as possible to start on 
January 1, 2017 at a rate not to exceed 5.25%, for a period 
of 5 years.  

 County Attorney is authorized to approve contract.  

 County Manager is authorized to execute contract.  

 Contract will roll-in necessary hardware and software.  

 60-90 day spin up period following execution of contract. 

 Contract will have a 60 day cancellation clause.  

 GEMS will continue to perform all billing and revenue 
management for the active life of the accounts in the present 
in-house billing system.  

 


